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Educating for Time and Eternity




Policy No: 1
Financial Management Policy
Rationale
We should be good stewards to God in all matters concern money.  Also we should adhere to Ministry Guidelines regarding financial matters.

1 Let everyone be subject to the governing authorities, for there is no authority except that which God has established. The authorities that exist have been established by God.  2 Consequently, whoever rebels against the authority is rebelling against what God has instituted, and those who do so will bring judgment on themselves.

6 This is also why you pay taxes, for the authorities are God’s servants, who give their full time to governing. 7 Give to everyone what you owe them: If you owe taxes, pay taxes; if revenue, then revenue; if respect, then respect; if honor, then honor.
Romans 13:1-2, 6-7

According to legislation on financial and property matters, the Board of Trustees is required to:

1. Allocate funds to reflect the schools’ priorities as stated in the Charter.

2. Monitor and control the schools’ expenditure and ensure that annual accounts are prepared and audited as required by the Public Finance Act 1989 and the Education Act 1989.

3. Fund the maintenance of the schools’ assets to comply with the negotiated conditions of any current Assets Management agreement, implement a maintenance programme to ensure that the schools’ buildings and facilities provide a safe and healthy learning environment for students.

4. Provide accurate and current information about the finances.

5. Maximise the benefits to students through adequate budget allocations and prudent control of financial and property assets.
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Guidelines
1. In consultation with the Principal and administrative staff, the Board of Trustees will develop and follow:

· An annual budget reflecting the schools’ priorities defined in the charter, to be approved prior to the commencement of the financial year.

· Procedures for all financial transactions.

· A programme for property management (buildings and grounds) in collaboration with the Proprietors.

· A programme for maintaining and replacing other assets (furniture, equipment and resources).

· Procedures for compliance reporting; annual reports and audit statements.

2. A monthly financial report is to be prepared for the Finance Sub-committee to be presented at the Board of Trustees meeting, reflecting actual/budget comparisons, balances, income and expenditure flows, investments and reserves.

3. An Annual Financial Report is given to BOT by our Financial Accountant.

4. The Principal has authority to approve the expenditure of budgeted funds for curriculum delivery, staffing, general school administration and minor purchases.  The Board of Trustees Finance Sub-Committee has authority to approve all routine expenditure.  All other expenditure is to be approved in advance by the Board of Trustees.

5. While the Board of Trustees is opposed in principle to borrowing money, it will consider each proposal on its merits, provided it conforms to regulatory limitations and gains Ministry of Education approval.

6. In consultation with the Principal, the Board of Trustees may approve enterprise activities for profit. The Board of Trustees is committed to other policies and will only approve or support activities that conform to such policies. 

Internet Creditors Banking Procedures
All creditors are paid on the 20th of every month by the school Secretary/Principal.

The Principal sights all creditors before they are to be paid.  The Secretary and Principal each have a dongle that gives them access codes used in conjunction with a password.  These are used to activate payments made to creditors.
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Credit Card Procedures
Two credit cards are held by staff – one with a limit of $2000.00 is held by the Principal and the other with a limit of $500 is held by the School Secretary.  These cards are only for items that the school may need while attending conferences e.g. accommodation payments or items purchased on internet sites (overseas purchases) or items which are purchased for school items as required (eg. gifts / milk etc).

As with the school finances the Principal must adhere to the following safety procedures:

· Purchases are up to $500 and must be in budget.  Purchases over $500 must have permission from the Board of Trustees, Finance Sub-Committee or at a decision from a monthly Board of Trustees meeting.

· All credit card purchases must have a receipt for any purchase to be given to the School Secretary for our transactions trail to our School Accountant.

· The credit card can only be used by other school users as nominated by the Principal.

· The Principal’s credit card purchases must be approved and signed off by the Chairman of the Board of Trustees.
Conclusion
The Board of Trustees is responsible for all finances in the school in accordance with its governance obligations.  The Principal and Financial Sub-Committee will manage the above policy on its behalf, setting up appropriate procedures to do so.
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Extra Procedures To Our Financial Policy No: 1
Sensitive Expenditure
Travel expenses will only be paid out if they relate to all teachers or support workers who are on school business at the agreed rate according to their Collective Employment Contract.

Two credit cards operate – one with the Principal and one with the School Secretary.
Entertainment expenses are not part of our budget.

Gifts in the form of donations are given at times to various agencies.  This can be done to support collections that have been given support by our school community.  
Gifts will be no larger than $100.00 at a time.

Fixed Asset Stock Take
Will be done in November each year with all equipment, library and office supplies areas.  Where it is necessary our fixed asset list will have articles updated as articles become not of any value or they are not functional.

