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Cameron University Banner Project
 July 30, 2009

Meeting Agenda and Notes


	` 
Committee/Meeting Name
	Implementation Leadership Team Meeting


	Date
	Wednesday, July 29, 2009
	Time Convened
	8:30 am
	Time Terminated
	10:00 am


	Location
	Admin Board Room
	Recorder
	Sherry Hendrix


	Members Present
	Sherry Hendrix, Chris Crandon, Debbie Goode, Jennifer Bowen, Jamie Glover, Tom Sutherlin, Ken Gilliam, Ninette Carter, Donald Hall


	Members Absent
	Aubree Helvey, Maurissa Buchwald, Linda Phillips


	Visitor
	Renee Roach


	
Topics
	
Discussion, Information
	
Action Taken, Decisions, Recommendations

	Approve Minutes from 7-15-09 
	
	Action: Approved

	Team Reports 

	A. Advancement
a. Update on training
i. AD team continues to test and work on manuals.

b. Status on team testing and manual development.
c. Preparation for CRP 

B. Data Standards and Reporting

a. The DS team is recommending changes to the previously approved Common Matching criteria:

i. First three letters of the first name (previously first initial of the first name)

ii. First four letter of the last name (previously the full last name)

iii. Full SSN (previously last four digits of the SSN)

iv. An addition to add the birth date.

b. Tom will be meeting with individuals on campus responsible for maintaining buildings, rooms and departments in Banner and other types of software, e.g., IT, Registration, TMA and RESS to make sure all software used on campus has the same information.  
c. Update on departments to be visited for discussion on reporting needs.
d. Tom has a few things to change on the DS manual and will send it out for final approval.
e. Tom mentioned teams working on Higher Learning have two deadlines they must meet which are August 1 and 15.

C. HR/Payroll
a. Update on training
i. Ken reported the intern helping develop curriculum has been working on SSB for employees.

ii. Payroll team continues to work on testing payroll

iii. Separate payroll for ten month faculty is going well.

b. Update on LMS
c. Status on team testing and manual development.
d. Update on end user training 

i. Ken worked with some student work studies on student web time entry to test his manual and the system.

e. Preparation for CRP 

D. Financial Aid
a. Update on FA training. 

i. Chris asked Sherry to put a meeting together to discuss exemptions and scholarships.  Who needs to attend?  Chris will get back with Sherry on this.
a. The Office of Financial Assistance (FA) is proposing a change to our Satisfactory Academic Progress policy (SAP) to accommodate the Banner software system’s ability to perform SAP automatically rather than manually – This is still on hold.

ii. Chris had a meeting on SAP and is in the process of providing Dr. McArthur with information to complete this issue.
iii. Part-time person for FA is still in progress.
b. Status on team testing and manual development. 

c. Preparation for CRP
E. Finance                                 
b. Update on FI training.
i. Finance has completed all their Banner training.

ii. The FI team continues to practice.

c. Status on team testing and manual development 
i. No manual has been started.

a. Update on end user training 

i. Donald and/or Ninette will send Sherry dates for end-user training to be conducted in October.

b. Preparation for CRP
F. Account Receivable
a. Update on AR training
i. AR has completed all their Banner training.
b. Status on team testing and manual development 
i. They have not stated on developing desk manuals.

c. Preparation for CRP
i. AR team is working on testing for CRP.

d. Donald will be out of the office until August 10 due to the arrival of a new baby BOY!!
G. Student 
a. Update on training
i. Renee reporting housing training is this Friday.

b. Status on team testing and manual development.
i. Desk manual development is going well.
c. Update on end user training 

d. Preparation for CRP
i. Linda had been spending time with Jennifer Holland and Jamie Glover in preparation of CRP
H. Technical

a. Team update

i. Status of SSB Registration PIN using source code from Jamestown Community College.
1. Julie received and modified coding for Banner version 8 from Jamestown CC and sent back to them.  She is still testing the process.
ii. Encourage users to continue to use TEST for the testing/training until the afternoon of July 31.  Banner is populating CONV database with round 2 data extracts. Once complete, CONV will be copied to TEST and TRNG database on July 31.  Users NEED TO KNOW that changes made to PPRD after the clone will need to be put in TEST for testing/training. 

iii. In October, as other people will begin training, they will be trained in the TEST database. 

iv. Debbie, Sherry and Maurissa are working on Banner Overview information for an online session and to be put on the CU Banner website.

v. Nolij Transfer update.
1. Conference call with Nolij to discuss installation, training and the possibility of transferring academic history.  Sherry will set up a meeting with CU staff and Nolij to discuss this.  Training will be two weeks and dates have not been determined.
vi. Update on Insight to be installed in Burch AITC; front 2 rows on west side are installed.  Library – first 5 PCs in middle row and S Shepler 407 are installed.  

vii. The first fifteen PC’s will be shipped from Dell no later than 8/6/09 for our review. As soon as we can test it to make sure software is loaded per our specifications, the volume order will be placed. Following this, the deployment team will be schedule to come on campus and begin distribution. 

viii. Document errors for R3 conversion W:\workgrps\its_share\BANNER\Error Tracking\ 
1. AD_Banner Error tracking log for final roll.xls

2. AR_Banner Error tracking log for final roll.xls

3. FI _Banner Error tracking log for final roll.xls

4. HR-PY_Banner Error tracking log for final roll.xls

5. ST_Banner Error tracking log for final roll.xls

ix. Paul Patrick from UCO is sending us the programming they used to rebuild the SSB transcript.  It will be chronological and include the programming to display the Cumulative and Retention GPA.
x. List of prioritized workflows are due to Debbie by end of the day Friday, July 31.
xi. Patch information: All of the main module upgrades require Banner General 8.2 be installed first.  At this time if any upgrade requires Banner General 8.2 to be installed (first) we will not be able to apply because Sungard has not certified the compatibility between Banner General 8.2 and ODS/ Luminis.  

We risk ODS/Luminis functionality breaking if we don’t follow.
FI and FA are at 8.2 or greater because they did not require Banner General 8.2.

I. Luminis 
a. Luminis Team update 
b. The Luminis team completed Content Management. All objectives for the session were met.  Key areas of accomplishment include:
i. Provided overview of content administration and layout management activities.

ii. Reviewed content examples from other Luminis institutions.

iii. Discussed intended audience reach of portal for initial go-live vs. longer term development. 

iv. Developed content inventory and categorized information into tab groupings for each of the following roles:

1. All-Users

2. Student

3. Faculty

4. Employees

v. Developed distinctions for opt-in, opt-out, and locked channels for all-users, faculty, and student fragments.

vi. Reviewed Content Matrix and its role in managing / tracking content priorities and development process. Additionally, reviewed the importance of validating the content/layout proposals with end users to ensure appropriate arrangement and selection of content. 

vii. Started identifying required policies and processes relevant to content management.

viii. Reviewed Client Action Plan.

ix. Reviewed tentative agenda for UDC-FI session.
x. Functional Integration Consultation - Data Access session next week
	Action Taken: The ILT approved the change in common matching criteria.

 

	Review Major Gaps
	The team reviewed the Gaps and changes were made
	

	Banner Overview, Benefits and Progress
	The team reviewed this document and changes were made.
	

	Reports-Recommendation from Dawne Massey
	Per Dawne, all areas need to review the canned reports listed in the back of the user guide BEFORE Tom’s departmental meetings to possibly eliminate the development of some reports.
	

	Training Schedule
	Revised schedule sent to team via e-mail.  Reminder: check the Banner Calendar for room location before your session.
	

	Time Logs
	Need Finance time logs for FY09.  ST master needs formula fixed.  Discussion adding information to FY10 spreadsheets.
	

	Business on Hold
	
	

	Ongoing Business
	A. Electronic Forms: Review paper or electronic forms are currently being used, i.e., do they need to be discontinued, edited, reprinted, etc.
B. Summit: Per Glen, if the ILT feels like we need to send more staff from CU to Summit, we can so that with justification (6-7 people currently budgeted to attend)
C. End-User Training: A plan for end-user training is due for review by the end of August which needs to include who will be training on what, dates for training and what documents will be used.
D. Help Desk Support: The team discussed how to handle help desk support for go live dates.  It was suggested we have a designed person for each building.  Aubree agreed to take care of the academic area.  More discussion on this topic next week.
	

	Other Business
	NO ONE on campus is currently using EDI. Admission uses XAP for their electronic transfers. Renee says registrar’s office does not use EDI and Carol Claiborne says no for financial aid. Per ILT there is no reason to purchase services for EDI.

On the sleep/wake printers, those must be identified for enrollment schedules, transcripts, invoices, checks, claims, payroll stubs, POs – any output requiring a special form like these mentioned.
	Decision: The ILT agreed we did not need to purchase services for EDI.Smart
Recommendation: Areas needing Sleep/Wake on their networked printers need to contact Debbie.


