
Operational Manual 

Community Climate Change Project (CCCP) 

Palli Karma-Sahayak Foundation (PKSF)

November 27, 2012

List of Abbreviations

	AMS
	Administrative Manual Statement

	AO
	Audit Officer

	BCCRF
	Bangladesh Climate Change Resilience Fund

	BCCSAP
	Bangladesh Climate Change Strategy & Action Plan

	CAS
	Country Assistance Strategy

	CCCP
	Community Climate Change Project

	CSO
	Civil Society Organizations

	ESMF
	Environmental and Social Management Framework

	GPN
	General Procurement Notice

	GSD
	General Services Department

	IAS
	Impact Assessment Sheet

	IUFR
	Interim Un-Audited Financial Report

	M&E
	Monitoring and Evaluation

	MD
	Managing Director

	M&E
	Monitoring and Evaluation 

	MOEF
	Ministry of Environment and Forest

	NGO
	Non-Government Organization

	OAS
	Outcome Assessment Sheet

	OM
	Operational  Manual

	OS
	Office Secretary

	PCN
	Project Concept Note

	PC
	Project Coordinator

	PIP
	Project Implementing Partner

	PKSF
	Palli Karma-Sahayak Foundation

	PMU
	Project Management Unit

	PO
	Program Officer/partner organization of PKSF 

	SGP
	Sub-Grant Proposal

	TL
	Team Leader

	TOR
	Terms of Reference

	TTL
	Task Team Leader


Table of Contents

2List of Abbreviations


5Chapter I: Introduction


51. Background


52. Objectives and Activities of BCCRF


73. Allocation of funding


8Chapter II: Community Climate Change Project (CCCP) - Objectives and Strategies


81. Project strategy


102. Objectives of the Operational Manual


11Chapter III: Institutional Framework and Implementation Arrangements


111. Project Management Unit


112. Technical Review Team


113. The World Bank


114. PKSF Board


125. BCCRF Secretariat


126. Project Coordination Framework


14Chapter IV: Participation in CCCP


141. Establishment of the Office CCCP


152. Implementation of CCCP


152.1 Guiding Principles for Selection of Project Implementing Partners (PIP)


172.2 Pre-proposal stage – communicating CCCP as an area of partnership


182.3 Proposal stage


Chapter 21V: Implementation of SGPs


211. Signing of Agreement between PKSF and PIP


212. Preparatory Activities


213. Disbursement


215. Implementation Plan and Process


226. Reporting


23Chapter VI: Monitoring, Reporting and Disbursement


231. Scope and Function


232. Monitoring Process


232.1 PIP Level


252.2 PKSF Level


262.3 External Evaluation of CCCP


262.4 Disbursement


27Chapter VII: Financial Management and Audit


30Chapter VIII: Procurement


Chapter IX: Safeguard Compliance
.34

31Chapter X: Knowledge Management

7
38Annex 1: Results Framework and Monitoring


42Annex 2: Work Plan (July 2012 – June 2013)


44Annex 3: Template for Project Concept Note


46Annex 4: Scoring Model for Concept Review


Annex 5a : Template of project summary of sub-grants proposal……...……………………
47

Annex 5b: Template for detailed sub-grant Proposal 
47

51Annex 6: Scoring Model for Proposal Review


52Annex 7:  Preferred geographical areas



Annex 8: Vacancy Announcement and TOR of project Personnel.
53

Annex 9: Call for Proposals
87

Annex10: Procurement plan format for the PIPs
88
Annex 11: Complaint Handling Mechanism
91

Annex 12: Half-Yearly Progress Report Format
98

Annex 13: Annual Report Format
100

Annex 14: Completion Report Format
102

Chapter I: Introduction
1. Background 

Bangladesh belongs to one of the most vulnerable countries to climate change impacts. This poses an enormous challenge to the aspiration of Bangladesh to get from a low income country to a lower middle income country by 2021. Over the last three decades, Bangladesh has been implementing policies and programs related to flood management schemes, coastal embankments, cyclone and flood shelters, community-based disaster management programs, as well as raising roads and highways and research and development to adapt to climate change impacts. As a result, Bangladesh’s ability to manage disasters, in particular, floods and cyclones, has been improving since 1991. 

Realizing the nature and magnitude of impacts and the required efforts for enhancing resilience Bangladesh adopted Bangladesh Climate Change Strategy and Action Plan (BCCSAP) 2009. The strategy identifies six main pillars for future programming: (i) food security, social protection and health; (ii) comprehensive disaster management; (iii) infrastructure; (iv) research and knowledge management; (v) mitigation and low carbon development; and (vi) capacity building and institutional strengthening. 

To support the implementation of BCCSAP, a multi-donor trust fund named Bangladesh Climate Change Resilience Fund (BCCRF) was created  in 2011. The Ministry of Environment and Forest, empowered with the overall management of the fund, has prepared an Implementation Manual for BCCRF to provide guidance on how to materialize the objectives and strategies of BCCSAP listed under the mentioned pillars. The Implementation Manual foresees the objectives and activities for implementation for the ten year period from 2009 to 2018. 

2. Objectives and Activities of BCCRF 

The Government of Bangladesh believes that the objectives and corresponding strategies under six complementary thematic areas (expressed as pillars) will be necessary and sufficient to build the capacity and resilience of the country to meet the challenge of climate change. 

In consistent with BCCSAP, the BCCRF Implementation Manual lists the pillar as follows: 

Pillar 1: Food security, social protection and health 

Carrying out of a series of activities related to food security, safe housing, employment and access to basic services, including health and inter alia: 

Increasing the resilience of vulnerable groups, including women and children, through the development of community-level adaptation, livelihood diversification, better access to basic services, and social protection (e.g., safety nets, insurance) and scaling up. 

(a) Developing climate change resilient cropping systems, fisheries and livestock system to ensure local and national food security. 

(b) Implementing surveillance systems for existing and new disease risks and ensuring health systems are geared up to meet future demands. 

(c) Implementing drinking water and sanitation programs in areas at risk from climate changes (e.g., coastal areas, floods and drought prone areas). 

Pillar 2: Comprehensive disaster management 

Carrying out of a series of activities related to the further strengthening of comprehensive disaster management systems to deal with the increasingly frequent and severe natural catastrophes as a result of climate change, including inter alia: 

(a) Strengthening the capacity of the government, civil society partners and communities to manage natural disasters, and ensure that appropriate policies, laws, and regulations are in place. 

(b) Strengthening community-based adaptation programs and establishing them in each of the disaster prone parts of the country. 

(c) Strengthening Bangladesh’s cyclone, storm surge and flood early warning systems to enable more accurate short, medium and long term forecasts. 

Pillar 3: Infrastructure 

Carrying out of a series of activities to ensure that existing infrastructure is well maintained and fit for purpose and put in place urgently needed infrastructure to deal with the likely short and medium-term impacts of climate change, through inter alia: 

(a) Repair and rehabilitation of existing infrastructure and ensuring the effective operation and maintenance systems. 

(b) Planning, designing, and constructing urgently needed new infrastructure to meet the changing conditions expected with climate change. 

(c) Undertaking strategic planning of future infrastructure needs, taking into account the likely: 

(d) Future patterns of urbanization and socio-economic development; and (b) the changing hydrology of the country because of climate change. 

Pillar 4: Research and knowledge management 

Carrying out of a series of activities to estimate the likely scale and timing of climate change impacts on different sectors of the economy in order to inform planning of future investment strategies, including inter alia: 

(a) Modeling climate change scenarios of Bangladesh by applying global climate change models and methodologies at regional and national levels. 

(b) Modeling the likely hydrological impacts of climate change on the Ganges-Brahmaputra-Meghna system to assess likely future system discharges and river levels in order to derive design criteria for flood protection embankments. 

(c) Monitoring and researching the impact of climate change on ecosystems and biodiversity. 

(d) Researching the likely impacts of climate change on the macro-economy of Bangladesh and key sectors, and contributing to developing a climate proof national development plan. 

(e) Researching the linkages between: (i) climate change, poverty and vulnerability and (ii) climate change, poverty and health, in order to identify possible interventions to increase the resilience of poor and vulnerable households to climate change. 

(f) Establishing a Centre for Research and Knowledge Management in Climate Change (or a network of centers), to ensure that Bangladesh has access to the latest ideas and technologies from around the world and to ensure that data are widely and freely available to researchers. 

Pillar 5: Mitigation and low carbon development 

Carrying out of a series of activities to reduce Bangladesh’s carbon emission, now and in the future, including inter alia: 

(a) Developing a strategic energy plan and investment portfolio to ensure national energy security and lower greenhouse gas emissions. 

(b) Expanding the social forestry program on government and community lands throughout the country. 

(c) Expanding the “greenbelt” coastal forestation program with mangrove planting along the shoreline. 

(d) Seeking the transfer of state of the art technologies from developed countries to ensure that Bangladesh follows a low-carbon growth path. 

(e) Review energy and technology policies and incentives and revise these, where necessary, promote efficient production, consumption, distribution and use of energy. 

Pillar 6: Capacity building and institutional strengthening 

Carrying out of a series of activities to strengthen the capacity of Bangladesh’s government ministries and agencies, civil society and the private sector, including inter alia: 

(a) Reviewing and revising, where appropriate, all government policies (sector by sector) to ensure that they take full account of climate change and its impacts. 

(b) Mainstreaming climate change in national, sectoral and spatial development planning and ensuring that impacts on vulnerable groups and women are prioritized in such plans. 

(c) Building the capacity of key government ministries and agencies to take forward climate change adaptation. 

(d) Building the capacity of the government to undertake international and regional negotiations on climate change, as regional and international cooperation is essential in order to build the necessary capacity and resilience. 

(e) Building the capacity of the government, civil society and the private sector on carbon financing to access various global climate funds. 

3. Allocation of funding 

BCCRF has attracted US$12.5 million as on December 2011 from several donor agencies BCCRF is managed and implemented by the Government of Bangladesh (GoB). A technical assistance portion of BCCRF is being executed by the World Bank with agreement of the GoB. On behalf of the contributing Development Partners and in consultation with the GoB, the World Bank ensures for a limited duration, the performance of due diligence requirement for BCCRF (including fiduciary management, transparency and accountability). 

The BCCRF envisages a ‘one-stop mechanism’ with two funding windows including one on-budget window for public sector projects and an off-budget window for civil society and private sector projects. The Management Committee of BCCRF identified PKSF as the institution to function as the off-budget window to channel funds to the NGOs, which are responsible for implementing Activities related to pillars of BCCSAP. This component of BCCRF, to be called as ‘Community Climate Change Project (CCCP)’ is expected to channel 10% of the BCCRF resources. 

Chapter II: Community Climate Change Project (CCCP): Objectives and Strategies

The goal of the BCCSAP is to sustain, strengthen, and scale up the development of grassroots mechanisms for communities to increase their resilience to the impacts of climate change; support applied and/or action research that would strengthen the community capacity for climate resilient planning to combine investments in hard and soft adaptation options focusing on the poorest and most vulnerable; develop social policy interventions to take a better account of climate risk. 

Adaptation to climate change through adjustment of peoples’ lives to changing climate scenarios in the short, medium and long-term timeframes is at the heart of CCCP to contribute to the goal of BCCSAP. The Development Objectives of the project is to enhance the capacity of selected communities to increase their resilience to the impacts of climate change. This is expected to be achieved through the establishment of an effective grant financing mechanism within PKSF to channel funds to non-government organizations. 

The project introduces a new and innovative approach to finance community-based adaptation interventions in selected climate vulnerable areas by increasing the institutional capacity of PKSF to administer a fund. The proposed project consists of three components: (i) Community Climate Change Fund; (ii) Knowledge management, Monitoring and Evaluation, and capacity building; and (iii) Project management. Since most adaptation interventions to date at the community level are extremely small, scattered and un-coordinated, the project would adopt a framework approach for the identification of scalable community sub-projects using transparent screening criteria to meet the objectives of the project. The details of the project components are described below. For the purposes of CCCP, NGO defined as "private organizations that pursue activities to relieve suffering, promote the interests of the poor, protect the environment, provide basic social services, or undertake community development" (The World Bank, Operational Directive 14.70). In wider usage, the term NGO can be applied to any non-profit organization which is independent from government. NGOs, who will be implementing the subprojects under CCCP, will be termed as Project Implementing Partners (PIPs). 

Community adaptation measures under CCCP would need addressing changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

1. Project strategy 

Project Development Objectives (PDO) 

The Development Objective of the project is to enhance the capacity of selected communities to increase their resilience to the adverse impacts of climate change. This is expected to be achieved through the establishment of an effective grant financing mechanism within PKSF to channel funds to NGOs to fund community-based climate change adaptation activities. 

Project Beneficiaries 

The ultimate beneficiaries of the project will be the affected communities in the saline affected, flood affected, and drought/rainfall scarce zones. Secondary benefit of the project will be extended to the participating NGOs and the PKSF as their capacity to plan and implement effective community driven climate change adaptation projects will be enhanced. 

PDO Level Results Indicators 

Key outcomes expected at the end of project implementation are: 

i. community mechanism established and functioning in selected communities to respond effectively to specific climate risk

ii. communities to have applied sustainable adaptation practices to address specific climate change risk

iii. Sub-grants implemented in selected communities are assessed to have achieved the objectives. 

Project Description 

a)  Project Components 

Component 1: Community Climate Change Fund (US$10.40 million)

This component would establish a US$10.40 million fund to finance community-based climate change adaptation projects implemented with the assistance of NGOs.  The fund would be managed by PKSF through a separate Project Management Unit (PMU), to be set up and supported (including staffing, equipment, and operation costs) under Component 3. 

PKSF will invite project proposals from NGOs to address climate change impacts in (a) salinity affected coastal areas; (b) flood affected char-lands and river basins; and (c) drought affected or rainfall-scarce areas. Each project proposal must be located within a vulnerable zone (upazilas selected based on vulnerability to climate change and poverty index in these zones is provided in Annex 7), and must address at least one of the following six pillars of the BCCSAP: (a) improve food security, social protection and health; (b) improve disaster management capacity; (c) climate proof existing infrastructure; (d) improve research and knowledge management to predict the likely scale and timing of climate change in different sectors; (e) explore mitigation and low-carbon development opportunities; and (f) focus on capacity building and institutional strengthening. The sub-projects would range from BDT 15.4 Lac to BDT 770 Lac (US$20,000 to US$1 million; 1 USD=77 BDT), and all would be completed three months before the completion date of the CCCP. The proposals would also be reviewed for financial, procurement, social and environmental safeguards, including gender and social inclusion, as per Bank policy. 

Component 2: Knowledge management, Monitoring and Evaluation (M&E), and capacity building (US$ 0.44 million)

Since community-based adaptation to climate change is an evolving field of practice, this component would promote the sharing of lessons on best practices among the participating NGOs, as well as in the wider NGO community and in regional and global forums. This component would also support a structured learning process of capturing lessons and incorporating best practices into the design and implementation of community-based interventions, including the preparation of a toolkit and guidelines, and visits to adaptation activities in different vulnerable zones. Technical assistance will be provided to develop options for institutionalizing lessons learned.

This component will also (a) build the capacity of NGOs to prepare eligible community-based climate change adaptation sub-project proposals; (b) operationalize an M&E system to ensure effective monitoring of project outcomes at the project and community levels; and to enable an independent third party monitoring and impact evaluation of financial system performance, and a comprehensive review and evaluation of outcomes at project completion; and (c) establish a grievance redress system to handle any issues raised by stakeholders about the implementation of the project or any sub-project. A grievance redress mechanism is outlined in the SMF and EMF on environmental and social safeguards compliance. 

Component 3: Project Management (US$1.66 million) 

This component would finance technical assistance to: (a) establish a PMU within PKSF to manage the Community Climate Change Project and monitor the implementation of sub-projects. It would also finance the operating costs of the Fund, including equipment, financial management, procurement, technical assistance, and administrative expenses; and (b) build the technical capacity of PKSF to appraise sub-project proposals submitted by NGOs; and to operationalize the procedures for Fund management.

2. Objectives of the Operational Manual 

The CCCP window needs an implementation manual called ‘Operational Manual’. Need based changes to this manual may be made in consultation with relevant stakeholders including World Bank. This Operational Manual (OM) is designed to be a guide for PKSF and the Project Implementing Partners (PIPs) to implement CCCP. 

For the CCCP in particular, the OM will include guidelines on how to a) call proposals, b) appraise the proposals, c) approve worthy projects, d) make disbursements, c) manage the project organization by PKSF (human resources, administration, finance), d) monitor the implementation of CCCP by PIPs while ensuring compliance with fiduciary requirements. In addition, the OM will include an Environmental and Social Management Framework, Financial and Procurement guidelines, etc. OM may include additional guidelines as it may appear relevant over time. Above all, the OM to be elaborated here sets the operational framework of CCCP to which PKSF and the World Bank agree. 

For the PIPs, the OM will include guidelines about how to submit proposals, implement and monitor and report on them. Furthermore, the OM will include guidelines for their financial management and procurement practices within the scope of the project to be approved by CCCP. The OM will also provide guidance on the management structure of the probable PIP together with the required skills and capacities. 

Chapter III: Institutional Framework and Implementation Arrangements

1. Project Management Unit 

PKSF will establish a Project Management Unit (PMU) to manage CCCP. A Project Coordinator (PC) will head the Unit and be in charge of the overall implementation of CCCP. He/she will directly report to a senior official of PKSF and be the Contact Person at PKSF for the BCCRF Secretariat, the World Bank and other external agencies concerned with climate change management for regular matters. The PC will report to the Management Committee of BCCRF through the Managing Director of PKSF.

CCCP will engage Program Officers (PO) who will liaise with the Project Implementing Partners (PIP) and monitor their implementation of projects. The number of PO will depend on the number of PIPs and the number PIPs to be allocated to each PO will also depend on the size, geographical location and nature of their projects. The POs will be the PKSF contact points for PIPs and will report to the PC. 

An M&E Officer dedicated to CCCP will work under PC. He/she will provide technical guidance to POs on how to monitor the projects at the Activity level of the projects of PIPs. He/she will keep regular communication with PC and will keep informed about the activity of the program as a whole and any particular concern if any and will report to the Head of central M&E Unit of PKSF with a copy to PC. 

One Deputy Project Coordinator (DPC) with procurement background, one Senior Accounts and Finance Officer and one MIS Officer dedicated to CCCP will work under the technical supervision of PKSF’s Finance & Accounts and administrative guidance of the PC. One Office Secretary (OS) will also work under the Project Coordinator supported by required number of Office Assistant/messenger. 

2. Technical Review Team

The CCCP will prepare a list of  technical reviewers and use their services when required to appraise projects. The tentative list of technical reviewers will be shared with the World Bank before hand. These technical experts will represent different pillar theme areas of BCCSAP. Expert opinion will be sought as per need from this list of experts on a SGP.

3. The World Bank 

The PC of CCCP will be  the main contact for the World Bank Team. Opinion of experts in relevant cases, on a SGP will be incorporated in its evaluation report. The World Bank may look into the status of compliance to fiduciary requirements before a SGP is presented to the PKSF Board meeting for formal approval.

4. PKSF Board 

The Project Coordinator, after ensuring compliance to all fiduciary requirements and will submit the SGPs through the designated official of PKSF to the Governing Body for final approval. As Member Secretary of the Governing Body, the Managing Director will present the proposal. 

5. BCCRF Secretariat 

PKSF will report to BCCRF Management Committee on the progress of CCCP. 

Project Management Set-up
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Chapter IV: Participation in CCCP

Since CCCP addresses a wide range of issues under six pillars concerning various stakeholders, it welcomes their participation directly as project implementers, capacity builders, researchers and technical assistance providers. The capacity builders, researchers and technical assistance providers may participate as project implementers or CCCP may outsource their services as and when needed. In other words, the program is open also to NGOs which are also not yet PKSF-partners. 

1. Establishment of the Office CCCP 

a)  Recruitment 

PKSF will recruit staff members against the open positions preferably with relevant background following PKSF’s standard recruitment procedures. All staff members will receive project-based contract as per PKSF guidelines for development projects. They will comply with the administrative and human resource policies of PKSF. 

b)  Physical set-up 

In order that CCCP reaches the stage of inviting proposals from PIPs, PKSF will establish a suitable office of the PC in the PKSF Building with accommodation for all staff members mentioned earlier, meeting rooms and a small workshop/training room. The office will possess all amenities of a modern office with hardware, software and telecommunication facilities for staff members. 

c)  Search for the Technical Reviewers 

The PMU will also prepare a roster of technical reviewers and use their services to evaluate and appraise sub-project proposals. These technical experts will represent different thematic areas listed in the BCCSAP and different technical disciplines relevant to climate change adaptation (e.g., water, health, irrigation, agriculture, aquaculture, livestock, infrastructure, disaster management, gender, community development, ecosystem management, organizational development, project management, financial management, coastal livelihoods, local governance and advocacy, etc.).  Experts must have proven record of at least five years in the area of development and climate change and a relevant management/ academic/research background.

For each sub-project proposal, the PC will designate an evaluation team comprised of one or more of the technical reviewers from the list of technical expert, depending on the nature, scope and size of the proposal, a PO, DPC/PC headed by a External Panel Chair.  The PO of each team will be responsible for preparing the appraisal report and recommendations on behalf of the team with the guidance of PC. The report needs to be cleared by the Panel Chair. The proposals will be evaluated by sector and region to expedite the review process.

d)  Logistics 

The project will preferably rent required number of vehicles (maximum 2 at a time)  including one for the PC and others for field-based monitoring. PKSF’s standard guidelines on the use of vehicles, equipments and office space will apply. 

e)  Capacity needs assessment of PKSF 

Since the climate change adaptation is relatively a new and emerging concept, it will implement several initiatives to acquire sufficient knowledge and skills to manage the project efficiently and effectively. First, PKSF will recruit officers to fill the posts envisaged in the PMU. Second, PKSF will engage short-term experts to fill up the apparent gaps. Third, the PKSF staff will receive advanced training to acquire required knowledge and skills. Finally, the staff members of the PMU will network with other organizations or seek assistance from organizations like the World Bank, etc. to update itself in the area of climate change adaptation. PKSF may consider local training, foreign training and pillar-theme-specific technical backup support from specialized organizations if required to continuously improve the capacities of the staff members. 

2. Implementation of CCCP 

2.1 Guiding Principles for Selection of Project Implementing Partners (PIP) 

CCCP will support proposals focused on community-based adaptation from NGOs. Four guiding principles will apply for the selection of NGOs as PIPs. 

(i) The project would adopt a strategic and holistic approach that targets clear climate change scenarios. Each of the proposals funded under the project would fit within the above scenarios; adherence to at least one of the pillar-themes (preferably adaptation) is a necessity. 

(ii) Any organization receiving sub-grants must demonstrate how it will contribute - through community level interventions - to advancing the skills and knowledge required to adapt to extreme climate variability and climate change. Organizations requesting funds for community-based adaptation must have an established presence in the relevant Upazillas where the project will be implemented. The climate change program would preferably build upon the foundation and social capital of other projects that the organization is already implementing; 

(iii) The projects would include community leadership and local governments while ensuring gender sensitivity; and 

(iv) Emphasis would be placed on transparency, information monitoring and learning to ensure sustainability of the program and replication in other parts of Bangladesh. 

The NGOs which are expected to submit a SGP to undergo a process of three broad stages comprising Pre-proposal, Proposal, and Post-proposal (Implementation, Monitoring, and Reporting). They will constitute the cooperation process with potential PIPs. The following flow chart including 9 steps characterizes the grant making process: 

Grant Making Process
 (Eexpected time limit from step 1 to step 7 is 4 months)









2.2 Pre-proposal stage – communicating CCCP as an area of partnership 

The pre-proposal stage starts with communicating CCCP to relevant stakeholders and ends with the submission of a SGP on the part of an interested potential PIPs. PKSF not only makes CCCP public but also invites interested parties to participate effectively. This stage includes the following activities: 

Launching of CCCP 

PKSF will formally launch CCCP through a public event. It will invite high level representatives of relevant stakeholders (government, donors, NGOs, community members, researchers, experts, and media). The event will carry the theme ‘What CCCP stands for and how it seeks the participation of all stakeholders to achieve the goal of CCCP. The launching ceremony will be the first day of calling proposal.

Communicating CCCP 

a) Advertisement 

PKSF will advertise the call for proposals in public media (2 Bangla and 2 English). The advertisement will include title, goal, duration, theme areas, the name of the implementing agency, funding agency, potential partner organizations, size of SGP, eligibility criteria, process of approval and reference to website for templates and details. PKSF may repeat the advertisements if necessary. The advertisement will specifically mention the geographical locations CCCP plans to support (e.g. preferred geographical areas, see Annex 7). 

b)  Hosting a CCCP website 

CCCP will seek services of local designers to develop a website as part of the PKSF website (see TOR in Annex 8). The website will among others include the project summary, theme areas for support, eligibility criteria of organizations, templates for proposals, proposal writing help, call center (contact point) service (Help Line), information about the approval process, deadlines, and maps showing the Climate Risk Zones of significant importance to CCCP, useful links, etc.. CCCP will regularly update the structure and content of the website if required. 

c)  Contact point 

CCCP will establish a contact point to provide general information. 

d)  Communication materials 

CCCP will develop communication materials for stakeholders (media, potential PIPs) for takeaway, mailing, and web-streaming. The package may also include posters and brochures for wider use in public offices, local government offices and community-based organizations. CCCP will hire a Program Officer (Communication and knowledge management) as a consultant to help develop the materials both in Bangla and English (see TOR in Annex 8). CCCP may invite a contest on the Bangla name and logo of the project. 

Information on how to apply (Project Concept Note) 

PKSF believes that a part of potential PIPs, even though ample information will be available from website and communication materials, might need counseling given the technical nature of the proposal writing. Therefore, it will develop materials on how to submit a Project Concept Note (PCN). The main purpose is to provide sufficient information so that seeking involvement in the project is an informed choice and visualize the process after the submission of application. 

CCCP will prepare a template for the PCN and attach guidelines on how to complete different fields of the template (see Annex 3). The guidelines will hint at the budgetary limits of the projects max. US$1,000,000 or Tk77,000,000 or min US$20,000 or Tk1540000 to PKSF.

2.3 Proposal stage 

This phase starts with the receipt of a SGP. The process ends with the decision on whether the full SGP is approved by PKSF Board or not. This stage includes the following steps: 2.3.1 

2.3.1 Receive and confirm 

The prospective partners are required to submit the PCN online.

2.3.2 Project Concept Review 

Guiding Principles: CCCP will provide grants to implement proposals from NGOs which focus on community-based climate change adaptation activities. The guiding principle in the design of the grant award system is “simplicity with transparency”, so that award decisions are made in the shortest time possible and activities under the grants are carried out efficiently without compromising the quality of outputs while meeting all fiduciary requirements. In order to achieve this, selection of NGOs and the award of grants will be done in two phases: a Concept Review Phase (CRP) in which NGOs have to establish their eligibility to receive the grants by meeting a set of basic requirements; and a Proposal Review Phase (PRP) where the details of the grant request will be evaluated by a team of experts using a known set of criteria and thereafter a decision made on the award of the grant. Requests for both the CRP and the PRP will be received on a continuous and rolling basis and decisions will also be made on a continuous basis until the funds available for grants are exhausted. The details of the two phases are discussed later. The submission for the CRP should provide the following (see Annex 3:

 • 
A brief description of the project showing how the project qualifies as “adaptation” and how it addresses at least one of the six thematic pillars of the BCCSAP; 

• 
Location of the project activities which must be in one of the following three vulnerable zones: salinity affected coastal areas; flood affected char-lands and river basins; and drought affected or rainfall scarce areas. A list of ‘Upazilas’ covered by these three vulnerable zones (in Annex 7) will be available on the CCCP website;

• 
The NGO must be registered with an appropriate GOB authority allowing it to undertake the kinds of activities they are proposing and the registration should be current; 

•
 NGOs requesting funds must prove that they have had an established presence of at least three years in the region where the project is proposed to be implemented and the proposed project should preferably build upon the foundation and social capital of other projects that the organization is already implementing; 

• 
The applicant NGO must provide evidence that it has been active during the last five years in pro poor activities as proposed in the grant request. Annual Reports and Audit Reports for the last three years have to be submitted; 

• 
The applicant NGO must have an annual turn-over of at least US$ 150,000 (approximately ten million taka); 

• 
The NGO must provide detailed information on its organizational structure, staffing and corresponding responsibilities of the staff. 

The CRP will establish which NGOs are eligible and detailed proposals will only be sought from those that are declared eligible. NGOs declared eligible at CRP will be notified within 1 month from last date of submission so that they can start preparing their detailed proposal via email or letter as decided by PKSF. The PMU of CCCP may periodically hold orientation sessions to provide guidance to NGOs in the preparation of their detailed proposal. Any effort from any NGO to communicate with PKSF for influencing the decision at any step will be considered as the ineligibility criteria for that NGO. That NGO will be declared ineligible to participate in any CCCP activities. . This phase has two outcomes. Either it is recommended for the next process ‘Short-listing’ or regretted due to insufficient information or dissatisfaction to the precondition. CCCP will not consider a proposal for short-listing-process if it does not satisfy all ‘must' criteria. 

2.3.3 
Orientation on how to submit a full Proposal 

The CCCP will hold an orientation session for applicants with shortlisted PCNs on how to write the full SGP. The session will include familiarization with the template of the full proposal, guidance on how to complete different fields of the template and articulation of the adaptation perspective expressed in the PCN (see Annex 5). Financial, Procurement, Social and environmental requirements and desired community involvement in the conceptualization process will also be explained during the orientation. In addition, participants will learn about the type of annexes the applicant organizations must prepare. 

2.3.4 
Proposal Review 

Proposal Review Phase will consist, inter alia, of the following steps: 

Once an NGO has passed the Concept Phase, it will start preparing the detailed proposal prescribed by the CCCP.  Additional help from the PMU in terms of guidance in the application process will be provided through formal workshops. The proposals must comply with the FM, Procurement, environmental and social thresholds are established in the environmental and social management frameworks. 

The detailed proposals will be submitted in prescribed format and templates, together with any required annexes. The proposal can be in either Bangla or English. Receipt of the proposal will also be posted on the CCCP website.  Proposals will be evaluated in the order received, and sub-projects will be selected and sub-grants awarded until funds in the CCCP are fully committed. 

After the proposals and attachments are received, the PC will appoint an evaluation team to evaluate them based on the following criteria (which will be refined as the project progresses):   

	
	Criteria
	Max
	Score Recorded

	1
	Justify how the project fits one of the pillars of BCCAP. 
	10
	

	2
	How will the sub-project enable communities to adapt to the potential climate vulnerability in the target area? How will it involve the community and enhance the capacity and knowledge of the community to adapt? Extent of community contribution to the project.
	20
	

	3
	Is the sub-project scaling up an ongoing successful adaptation intervention, or enhancing an ongoing intervention to include adaptation? Tools such as Vulnerability and Capacity Analysis (VCA) may be utilized.  
	10
	

	4
	Detailed sub-project cost (overhead cost should not exceed 10%), an implementation plan; how sub-grant funds will be used by quarter and over what period of time.  
	10
	

	5
	Description of the organizational arrangements and staffing, and their relevance to the proposed activities.
	5
	

	6
	Arrangements for handling financial management and  procurement-related issues.
	10
	

	7
	Arrangements for handling environmental and social issues including grievance resolution. 
	10
	

	8
	Arrangements for monitoring and reporting of sub-project activities.
	10
	

	9
	Linkage of the sub-project with local government systems and programs.
	5
	

	10
	How will the sub-project activities be sustained?
	10
	


A proposal must score at least cumulatively 70 percent in order for the grant request to be approved. Each of the criteria mentioned above should score at least 50%. The NGO must also fulfill criteria 1, 2 ,3 & 6 and its overhead cost must not exceed 10 percent of the sub-project budget. The PO with the guidance of expert team and DPC will prepare and attach a short note on the assessment sheet justifying the approval or rejection.  SGP declared ineligible for funding will be notified via email by a regret letter to the concerned NGO. PKSF Governing Body’s decision in selecting the SGP will be considered as final.Decisions on acceptance or rejection of proposals will be made within a maximum period of two (2) months from the last date of submission of detailed proposal. The leader of the appraisal team will submit the evaluation report and recommendation along with the aggregate score to the PC for further action.

The evaluation team will evaluate and recommend NGO’s based on the proposal. If the proposal does not include all the information required, the NGO may be contacted to furnish additional information. In other cases, the applicant organization may be asked to make a presentation at the PKSF office to clarify its proposal. All proposals will also be appraised in the field. 

The PC will present the recommended proposals to the World Bank for its “no objection,” and to the Managing Director of the PKSF Governing Body for approval. 

If the Governing Body’s decision is “other than approved,” PC will negotiate with the applicant organization for resubmission of the proposal for re-appraisal in view of the observations made by the Governing Body. The “not approved” decision is final and will be communicated to the applicant via e-mail. 

Once a proposal is approved by Governing Body, a draft sub-grant agreement between the PKSF and the implementing NGO will be subject to review by the World Bank before awarding the task to the NGOs. 

Chapter V: Implementation of SGPs

1. Signing of Agreement between PKSF and PIP 

This phase starts with the process of signing project agreement between applicant organization and PKSF. The PC will arrange a meeting of the Managing Director/any other designated senior official of PKSF and with the authorized personnel of the applicant organization to sign the agreement. 

2. Preparatory Activities 

The NGOs with the approved projects must seek funding from PKSF. When submitting the request for funding the NGOs must submit the following documents: 

- Work Plan for Year 1 

- Financial Plan for the Year I 

- Inputs plan, which supports the financial plan (organogram, equipment list, etc.) 

- Orientation and training plan for the staff members 

- Contact person and correspondence 

- Bank address and account number 

3. Disbursement 

Based on the first six months of financial plan and a cheque of maximum fund requirements of two quarters will be handed over to the applicant organization as the first disbursement after signing of the agreement. 

After the signing of the agreement, the applicant is free to start implementing the project in line with Work Plan, Project Implementation Manual (to be designed by the applicant organization) and terms of the agreement. The PIPs will review the work plan every six months subject to monitoring findings (to be discussed in the following section). 

4. Communicating the SGP 

The NGOs which receives funding from CCCP will inform the community about the starting of the project. The NGOs may use community meetings or NGO-group meetings to communicate the message and encourage them to participate in project activity. The NGOs will also inform the core stakeholders (Government officials at district and Upazila level) and partners about the project and indicate their inclusion in the implementation process. In short, the NGOs are expected to create ownership of the communities by gaining their commitment from the very outset. 

5. Implementation Plan and Process 

As indicated under Section 1 every PIP is required to submit a Work Plan for Year 1. The following format will apply:

Work Plan (Period: From .... to ... 201.)

	(a)
	(b)
	(c)
	(d)
	(e)

	Sl

No
	Activities 
	Target/Milestone/

Indicator
	Time Frame
	Responsibility

	
	
	
	1
	2
	3
	

	
	
	
	
	
	
	


The PIP will use the approved SGP and prepare a Work Plan for each Output. The output-wise Activities should be inserted in the column b) along with a serial number in column a), respective target/milestone/indicator in column c) and the reporting period under column d). The PIP will use the project organogram included in the SGP to identify the responsibilities under column e). The PIPs will be required to prepare a breakdown of the Activities in the form of Sub-Activities under column b) with the corresponding information under each column to express the implementation process for each Activity. For certain Activities related to physical structures the Activity implementation process needs to be elaborated and substantiated with supplementary documents like sketches, layout, etc. 

6. Reporting 

The PIPs will be required to submit five reports: 

a) Quarterly Activity Report (QAR) 

b) Quarterly Financial Report (QFR)

c) Bi-annual Progress Report 

d) Annual Report 

e) Completion Report 

Quarterly Activity Report (QAR)

The QAR will be based on the Work Plan submitted to PKSF. Depending on the agreed start of the sub-project the PIPs will report on the progress of Activities undertaken within a specific quarter. The respective Project Coordinator of the PIP will be responsible for preparing QAR and send it to the Project Coordinator along with QFR . 

Quarterly Activity Report

Reporting Period: From ...... to ....., 201..

	
	Activities
	Indicators
	Achievement
	Variations
	Reasoning
	Actions for consideraion in the next reporting period

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Chapter VI: Monitoring, Reporting and Disbursement

1. Scope and Function 

The project under implementation will be subject to monitoring both by PIP and PKSF. However, the frequency and subject of monitoring will differ. The basis for monitoring is the monitoring framework to be mentioned in the SGP. A detailed M&E Manual consistent with PKSF’s overall Results-Based Monitoring System and CCCP Results Framework will guide the monitoring practices of PKSF and PIP. 

The monitoring under CCCP will have three functions. First, thorough monitoring of CCCP will ensure accountability of the PIPs to deliver the Outputs agreed in the SGP which implies that the resources are used efficiently for the proposed activities. Secondly, monitoring will establish proper documentation of the implementation process and achievements at different levels (Outputs, Outcomes and Impacts). Third, monitoring will help gather learning from the process. Since adaptation experience is highly contextual, documentation of learning under different context will add to the knowledge and subsequently to the wisdom for future actions. In short, the role of accountability is significant in case of Outputs, whereas learning becomes a core issue of monitoring at the Outcome and impacts level achievements. 

2. Monitoring Process 

2.1 PIP Level 

Tasks and duties of Project Monitoring Officer at PIP level 

The PIPs will employ a dedicated Monitoring officer who will report to the Chief Executive or senior official not directly entrusted with the implementation of the program. He/she will implement the Monitoring Framework as envisaged in the SGP proposal and will produce quarterly activity monitoring reports based on the Activity to Output Monitoring (ATOM) agreed upon. The Monitoring Officer will undertake outcome-level monitoring half-yearly based on agreed Outcome Assessment Sheet (OAS) and impacts-level monitoring annually based on agreed Impact Assessment Sheet (IAS) which were prepared taking indicators of Impacts and Outcomes into account. He/she will post the information in the assigned fields of the PIP and in PKSF server online as well. 

Monitoring Framework

Each SGP will include a monitoring framework as follows:

	
	Results
	Indicators
	Info needed
	Methods
	Respondents
	Frequency

	Impacts
	
	
	
	
	
	

	Outcomes
	
	
	
	
	
	

	Outputs
	
	
	
	
	
	

	Safeguard (Environment and Social) Compliance
	
	
	
	
	
	


The PIP will use the monitoring framework to identify the information needed against indicators at Impacts, Outcome and Output level.  It will select the respondents and the information data collection methods. While the Monitoring officer will collect information at Output level quarterly, the Outcome and Impacts level half yearly and yearly.

The information thus collected will be required to insert in three separate tables envisaged for Impacts, Outcomes and Outputs for analysis and assessment.

	
	Results
	Indicators
	Achievement
	Variations
	Reasoning
	Recommendations/

plan modifications

	Impacts
	
	
	Based on IAS
	
	
	

	Outcomes
	
	
	Based on OAS
	
	
	

	Outputs
	
	
	Based on PIP-implementing staff
	
	
	

	Safeguard compliance
	
	
	Based on EMF and SMF
	
	
	


The Monitoring Officer will enter the data received from monitoring visits and office records in the specified table of the server of the PKSF which will autogenerate the monitoring report. The Monitor will submit the report along with recommendations for possible variations in the planned activities agreed with fellow implementing staff members of PIP.

Activity Monitoring 

The PIPs will employ a dedicated Monitoring Officer or assign a person with the function of monitoring who will report to the Chief Executive or senior official. 

The information thus collected will be required to insert in three separate tables envisaged for Activity Monitoring Chart.

Activity Monitoring Chart

	
	Activities
	Indicators
	Achievements
	Variations
	Reasoning
	Actions for next reporting period

	
	
	
	
	
	
	


The Monitoring Officer will enter the data received from monitoring visits and office records in the specified table of the server of the PKSF which will autogenerate the monitoring report. The Monitor will submit the report along with recommendations for possible variations in the planned activities agreed with fellow implementing staff members of PIP.

The PIP will use the monitoring framework to identify the information needed against indicators at Impacts, Outcome and Output level. It will select the respondents and the information data collection methods. While the Monitoring Officer will collect information on Output level quarterly, the Outcome and Impacts level half yearly and yearly. 

The information thus collected will be required to insert in three separate tables envisaged for Impacts, Outcomes and Outputs for analysis and assessment. 

Participatory Monitoring 

The Project Monitoring Officer is responsible to ensure participatory monitoring. The PIP will involve the community members including local elected representatives, teachers and other socially regarded persons in the regular monitoring exercises. The Project Monitoring Officer will use the information available from participatory research to complete the Monitoring Framework illustrated earlier. The PIP will seek participation of the community in its recurrent monitoring at different levels of results. The PIP will include the monitoring information from the communities separately in the monitoring report to be sent to PKSF. 

2.2 PKSF Level 

a) Task and duties of Program Officer (PO) 

Based on the monitoring information available with PKSF, the M&E officer of PKSF will monitor the activities in the field  and will seek clarifications or explanations or gather learning from any deviations. The relevant Pos will assist the M&E officer to gather the information. The M&E officer along with the PO will undertake monitoring visits quarterly and seek the validation of the monitoring already undertaken by the PIPs. The M&E officer  will prepare monitoring report half yearly and make recommendations on the next disbursement. The PO will assist the M&E officer in preparing the monitoring report, if needed.

b) Task and Duties of Audit Officer 

Each PIP’s finance, accounts and procurement practices will be subject to internal audit every six months by Audit Officer. He/she will provide an opinion on whether the next disbursement is justified. 

c) Task and duties of Accounts and Finance personnel 

The Audit Officer will send their recommendations to the Senior Accounts and Finance Officer (SAFO). If there is no objection on their part, he/she will prepare for the next disbursement to be signed by authorized person. If the Audit Officer does not recommend the next disbursement, the SAFO will ask the contact person of the PIP to see the PC and resolve issues. 

d) Tasks and duties of Central M&E Unit of PKSF 

The M&E Unit of PKSF will undertake quality control of the monitoring activities of the POs and provide capacity building wherever necessary. It may also organize training for the PIP staff members on monitoring. The Central M&E Unit of PKSF will assist the POs to summarize the monitoring reports of PIPs under different pillar-themes and safeguard compliance, and prepare half-yearly progress reports and annual reports for review of the PC. 

e) External Evaluation of PIP projects 

For projects surpassing the budget US$100,000 PKSF will engage an external evaluator to assess the impacts at the end of the project. In case the project duration is 3 years and above, a mid-term external evaluation will be undertaken. The evaluation team will comprise one PO and members from the list technical reviewers who have not involved in the appraisal of the respective project. The evaluation team will be headed by the external member of the team. 

2.3 External Evaluation of CCCP 

CCCP will be subject to external impact assessment during mid-term and final. PKSF and the World Bank will jointly formulate the terms of reference. 

2.4 Disbursement 

Subsequent disbursements after the first disbursement (based on the submitted Work Plan for the Year 1 and fund request for next quarter) will depend on the program performance as well as on satisfactory financial and procurement practices of PIPs. The PO will make recommendations based on monitoring visits and Audit Officers will make recommendations based on internal audits of the PIPs. The PC will decide following the recommendations. In case SAFO or both are against a disbursement, the PC will ask the PIPs for explanations and clarifications. A decision will follow and the PIP will be informed about it and asked for compliance.

Chapter VII: Financial Management and Audit

Overall, the residual financial management risk for the project is assessed as “Substantial.” While the systems in place for internal control, accounting and bookkeeping, internal and external audits in PKSF are adequate, additional staff (a Senior Accounts and Finance Officer and an Accounts Officer) will be recruited and the agreed project financial arrangements will be in place in PKSF and the NGOs to mitigate the residual risk.   

PKSF, having long experience in managing projects supported by the Bank and other development partners, has developed efficient FM and internal control systems.  PKSF has an established finance division headed by a Deputy Managing Director for Finance and Administration. In order to monitor the activities of it’s partner organizations, it also has in place a properly staffed internal audit cell headed by a General Manager who directly reports to the Managing Director of the organization. PKSF has built up a system and capacity for disbursing fund to POs based on efficient review procedures in coordination with field level monitoring. A private audit firm carries out external audit of PKSF, and will continue to do so for the PKSF’s financial management of the CCCP.
Internal Control:  The implementing NGOs will receive disbursements according to the following criteria and processes:  

· PKSF will enter into a sub-grant agreement with each NGOs that states the sub-project plan, and the terms and conditions for disbursement of funds against sub-project activities.

· The first disbursement to each NGO will be made as advance against the sub-project plan. PKSF and the NGOs may also opt for reimbursement of expenditures after achieving agreed-upon sub-project milestones. 

· The subsequent funds will be released to the each NGO subject to PKSF’s receipt of a Statement of Expenditures (SOEs) along with evidence of successful completion of agreed-upon milestones.

· PKSF will undertake the due diligence in checking and verifying the claims of the NGOs. NGOs will report to PKSF on financial and physical progress on a monthly basis along with the bank statements for the relevant period. 

· Each NGO will open and maintain a separate bank account for the sub-grant. PKSF shall disburse sub-project funds only to that account.

· The initial advance paid by PKSF to each NGO will be accounted for as advance in the NGO’s books of accounts and financial reports, until actual expenditures are reported by the NGO and verified and accepted by PKSF. Only actual expenditures are reimbursable by PKSF to NGOs, and from the climate change trust fund to PKSF’s designated account. 

Disbursement and Funds Flow: The funds for CCCP will flow through a Segregated Designated Account (DA) in the form of Convertible Taka Special Account (CONTASA) to be opened by PKSF in a commercial bank acceptable to the World Bank. The disbursement will be report based; i.e., advances to the DA will be made on submission of quarterly Interim Un-audited Financial Reports (IUFRs), including a forecast of projected expenditures for the next two calendar quarters.  Further advances as required would be made to the DA on the basis of  updated expenditure forecasts for the subsequent two quarters having regard to the balance available in the Designated Account including the balances in the bank accounts of the NGOs at the end of the reporting quarter... The amounts spent from the DA on eligible expenditures will be documented as project expenditures on the basis of claims for documentation in the IUFRs, and the advances to the DA will be adjusted accordingly. 

Ceiling of advances to the Designated Account is variable, based on the financial forecast up to two quarters. Advances will be adjusted upon receipt of documentation of expenditures on sub-projects and on appropriate certificate of completion of sub-projects.

Payments from PKSF to each NGO will be made on the basis of the terms and conditions specified in the sub-project agreements. Funds will flow to the NGOs on completion of progress milestones, after PKSF receives a Request for Funds along with a copy of the NGO’s bank statement, evidence of completion of milestone(s) and expenditures reports.

Staffing:  PKSF is experienced in handling donor-funded projects and their FM staffs are well equipped to handle such funds.  But PKSF will need additional FM staff to manage and carry out day-to-day financial activities of the project. The FM staff will be appointed with Terms of Reference acceptable to the Bank. Authority, responsibilities and reporting line will be clearly defined in the TOR to enable the FM team to ensure smooth fund management, reporting, and accountability of the project’s financial management. In order to ensure effectiveness and continuity of financial management functions and disbursement, the PKSF would be required to recruit the following staff members by the dates shown in the table below.

Financial Management Action Plan

	Position
	Consultant/Staff
	No. Of Staff
	Actions Needed
	Date

	Senior Accounts and Finance Officer
	Consultant
	1
	Agree on TOR with IDA and publish REOI.

Select the person, and  

Appoint 


	August 31,2012

From the date of project effectiveness

	Accounts Officer (AO)
	Consultant
	2
	Agree on TOR with IDA and publish Request for Expression Of Interest (REOI).

Select the person, and  

Appoint 


	August 31, 2012

From the date of project effectiveness (1 out of  2 AOs and, the 2nd AO may be recruited in 2nd year based on  workload)


Project budget:  Although PKSF will not need to have a Development Project Proposal (DPP) or allocations under Annual Development Plans, it will be required, for sound financial management, to prepare an annual budget for the project in alignment with the procurement and implementation plan. Actual expenditures of the project will be compared with the budget and variance analysis will be done to improve the overall effectiveness of CCCP.

Books of Accounts and Financial Reporting:  The accounts of PKSF are prepared in accordance with International Accounting Standard (IAS) as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB), on a going-concern basis under Generally Accepted Accounting Principles. PKSF’s accounts are maintained on accrual basis under historical cost convention. The accounting manual of PKSF has been consistently followed for preparation of software-based final accounts.  

The PKSF will maintain separate books of accounts and registers and prepare annual financial statements for the project, comprising: (a) Comprehensive Income Statement; (b) Statements of Cash Flow; (c) Statement of Financial Position; (d) Notes to the Account following IAS/IFRS. In addition, PKSF shall also prepare and submit to the World Bank quarterly IUFRs showing the project expenditures incurred in the reporting and the past quarters and cash forecast for next two quarters along with fund reconciliation statements in accordance with the Bank procedures.  

The NGOs will send monthly Statements of Expenditures (SOEs) within 15 days of the end of each month to the PKSF, which will collate all SOEs within 30 working days of the end of each month.  The PKSF will submit quarterly IUFRs to the World Bank for the entire project not later than 45 days after the end of each quarter. The PKSF will use its computerized accounting system to account for all transactions of the projects incurred by PKSF and to incorporate expenditures incurred by the NGOs on sub-projects. PKSF’s annual financial statements will incorporate an additional disclosure on income and expenditure, receipts and payment and financial position of the overall CCCP along with other notes and relevant information.

Internal Audits:  In order to monitor the activities of its POs, PKSF has in place an internal audit cell headed by a general manager, who is supported by three mid-level and nine junior-level officers. PKSF will, in consultation with the World Bank, prepare an annual audit plan to carry out annual internal audit on the project/sub-project activities and expenditures incurred by PKSF itself and the NGOs to review the compliance, accountability and transparency of the expenditures and the process, and assess the relevance of the expenditures incurred for the purpose intended. The semi-annual internal audit report on the project, comprising observations and recommendations, will be furnished to the Bank not later than 90 days from the end of an audit period. 

External Audits: PKSF appoints a reputed private auditing firm with international affiliation as selected by PKSF’s General Body in Annual General Meeting for each financial year, in accordance with the Articles of Association of PKSF. The audit is performed as per approved terms of reference. Financial statements are audited annually in accordance with appropriate auditing standards (ISA) consistently applied by independent auditors. The entity financial statements of PKSF will adequately reflect the project transactions. PKSF will prepare separate project financial statements that will also be audited by the same auditor that audits the PKSF entity financial statements. The auditor will express its opinion on the truth and fairness of the financial statements of the project. The PKSF will submit the audited financial statements of the entity and the project to World bank and other stake holders no later than December 31 of each year.  

Supervision Plan:  The initial supervision will focus on compliance with all agreed actions, terms and conditions and identify any FM or disbursement issues in project implementation, especially on sub-project grants, and  identify remedial measures. In addition, supervision efforts will focus on sampling expenditures below prior review thresholds, reviewing payment processes against the defined control framework, reviewing the efficacy of disbursement arrangements and controls and monitoring the progress of institutional preparedness and strengthening

Chapter VIII: Procurement

Country Procurement Environment: The Country Procurement Assessment Report (World Bank, 2002), identified inadequate public procurement practices as major impediments to the implementation of development projects. The Government is implementing a procurement reform through two back-to-back Public Procurement Reform Projects (PPRP and PPRP-II). The Government created the Central Procurement Technical Unit (CPTU) in 2002; approved and issued the Public Procurement Act (PPA) 2006; and issued Public Procurement Rules (PPR) in 2008, with associated implementation procedures, including streamlined procurement approval process, delegation of financial powers, and standard set of documents for procurement of goods, works and services. The PPA and the PPR have been effective since January 31, 2008. With some exceptions, the PPA and PPR contain good international practices, including: (a) non-discriminatory selection of bidders; (b) wide advertising of procurement opportunities; (c) public opening of bids in a single location; (d) disclosure of all contract awards above a specified threshold on the CPTU’s website; (e) clear accountability for delegation and decision-making; (f) annual post-procurement audit (review); (g) sanctions for fraudulent and corrupt practices; and (h) review mechanism for handling bidders’ protests. Under PPRP, in order to build procurement management capacity, CPTU, in collaboration with the International Labour Organization (ILO) and local institutes, has developed a critical mass of 25 national trainers, and provided training to about 1800 staff of different public sector entities up to September, 2007. PPRP II, which has been under implementation since September 2007, is focusing largely on implementation and monitoring at key sectoral agencies, capacity development, monitoring and management of procurement reforms, introduction of electronic government procurement (e-GP), and behavioral change and social accountability. As of end April 2012, under PPRP-II, about 2,100 officials had received three weeks of procurement training. 

Findings on Procurement Assessment: An assessment of PKSF has been carried out to evaluate its capacity to implement the project and the adequacy of its systems, and to assess procurement-related risks. A PMU will be formed and headed by a project coordinator and staffed with PKSF officials and consultants. This assessment reveals that although PKSF follows strict rules and procedures for financial transactions, it has limited experience with procurement of goods and services under World Bank-funded projects. This assessment reveals that though procurement volume under the project is low, with PKSF following Bank Guidelines and Government’s PPA/PPR, the fiduciary environment remains risky. The risk rating in this regard is “Substantial.” PKSF will be required to hire a procurement consultant to work in the PMU.

Measures that have been completed during project preparation include: (a) confirmation by PKSF of the names and designations of the procurement focal point (PFP), and one back-up PFP; (b) finalization of initial procurement plan covering the whole period of implementation; (c) agreement on Procurement Risk Mitigation Plan (PRMP) format and agreement with PKSF on submission of PRMP to the Bank on an annual basis. 

Measures that have been completed during project preparation include: (a) confirmation by PKSF of the names and designations of the procurement focal point (PFP), and one back-up PFP; (b) finalization of initial procurement plan covering the whole period of implementation; (c) agreement on Procurement Performance Improvement Plan (PPIP) format and agreement with PKSF on submission of PPIP to the Bank on an annual basis. 

Measures to be completed by PKSF by credit effectiveness include hiring a procurement consultant to support the agency on the procurement activities under the program and guide the PFP and PMU on procurement issues for the whole duration of the program, if required.

Measures to be taken during project implementation include: (a) submission by PKSF of an annual PPIP status report to the Bank starting from 12 months after credit effectiveness; (b) mandatory attendance by the procurement consultant at tender/ bid evaluation meetings to assist and guide the evaluation committee in the evaluation process; (c) use of the Bank’s standard format for evaluation reports on all contracts; (d) provision by the Bank of procurement orientation or training workshops as and when required for PKSF staff; (e) updating of the procurement plan by PKSF at least annually or as required; (f) annual independent procurement audits by PKSF of sub-projects funded by approved competitive grants, with terms of reference of the audit cleared with The Bank; and (g) monthly procurement meetings with PKSF and the Bank to follow up progress and discuss upcoming contracts.  Besides PKSF audits, Bank may conduct its own post-review of PKSF and the approved sub-projects in order to assess compliance with Bank’s Procurement/Consultant Guidelines and provisions of the Financing Agreement.

In addition, the following steps will be followed as part of procurement and implementation arrangements: (a) alert implementing agency (PKSF) officials/ staff about fraud and corruption issues; (b) alert bidders about fraud and corruption issues; (c) the multiple dropping of bids will not be permitted for any procurement contracts; (d) contracts will be awarded within the initial bid validity period, and the timing will be closely monitored; (e) actions will be taken against the corrupt bidders in accordance with the Bank Guidelines for International Competitive Bidding (ICB) and National Competitive Bidding (NCB); (f) all records and documents regarding public procurement will be retained, in accordance with Bank Guidelines; (g) contract award information will be published in UNDB (United Nations Development Business) online and on the agency website within two weeks of contract award; (h) PKSF will ensure timely payments to suppliers/ contractors/consultants and liquidated damages will be imposed for delayed completion; (i) the project coordinator will ensure oversight of procurement; (j) bids will be opened in public in one location immediately after the deadline for submission.
Guidelines: Procurement for the proposed project would be carried out in accordance with the World Bank's "Guidelines: Procurement of Goods, Works and Non-Consulting Services under IBRD Loans and IDA Credits and Grants by World Bank Borrowers" dated January 2011 (“Procurement Guidelines”); and "Guidelines: Selection and Employment of Consultants by under IBRD Loans and IDA Credits and Grants by World Bank Borrowers" dated January 2011 (“Consultant Guidelines”), and the provisions stipulated in the Legal Agreement. 

Procurement Plan: The plan will cover the initial 18 months of the project and will be updated annually, always covering the next 18 months of project implementation. 

Sub-grant beneficiaries will submit procurement plans for their respective sub-projects at the time of submission of the detailed proposals. PKSF will be responsible for ensuring adherence with the approved procurement plan.

The following provisions apply to all procurement carried out under the project and sub-projects. 

Particular Methods of Procurement of Goods and Works: Except as otherwise agreed in the procurement plan, works and goods may be procured on the basis of International Competitive Bidding (ICB). Procurement of Goods and Works having an estimated value less than the ceiling stipulated in the Procurement Plan may follow National Competitive Bidding (NCB) and Shopping. Direct Contracting (Goods/Works) and Single Source Selection (Consultants) may be allowed under special circumstances with prior approval of the Bank. NCB would be carried out under Bank Procurement Guidelines following procedures for Open Tendering Method (OTM) of the People’s Republic of Bangladesh (Public Procurement Act 2006 - PPA, 1st amendment to PPA (in 2009) and The Public Procurement Rules 2008, as amended in August 2009), using standard bidding documents satisfactory to the Bank. The “Request for Quotation” document based on PPA is acceptable to the Bank for shopping. For the purpose of NCB, the following shall apply:

· post-bidding negotiations shall not be allowed with the lowest evaluated or any other bidder;

· bids shall be submitted and opened in public in one location immediately after the deadline for submission;

· rebidding shall not be carried out, except with the Bank’s prior agreement;

· lottery in award of contracts shall not be allowed;

· bidders’ qualification/experience requirements shall be mandatory;

· bids shall not be invited on the basis of percentage above or below the estimated cost, and contract awards shall be based on the lowest evaluated price of compliant bids from eligible and qualified bidders; and

· a single-stage two-envelope procurement system shall not be allowed.

Methods of Procurement of Consultants’ Services: Selection of Consultants will follow the Bank Consultant Guidelines. The following methods will apply for selection of consultants: Quality and Cost-based Selection (QCBS), Quality-based selection (QBS), Fixed-budget Selection (FBS), Consultants’ Qualification (CQ), Least-cost Selection (LCS), Single-source Selection (SSS), and Selection of Individual Consultant (IC).  A shortlist of consultants (firms) for services estimated to cost less than US$200,000 equivalent per contract may be composed entirely of national consultants. For the selection of these national consultants, the request for proposal document prepared on the basis of PPA as acceptable to the Bank may be used. The procurement plan will specify the circumstances and threshold under which specific methods will be applicable.

Incremental Operating Costs: These costs will include incremental operating costs for office utilities, office supplies and stationeries, operation and maintenance of equipment and vehicles, hiring of vehicles, fuel, office rent, souvenirs, events, bank charges, advertising costs, and salaries and contractual allowances of contracted staff, but excluding salaries of Government officials. 

Use of Standard Bidding and Contract Documents: For ICB procurement of goods and works, the use of the Bank’s Standard Bidding Documents (SBD) is mandatory. For procurement following the NCB method, the PMU may use a model bidding document acceptable to the Bank. For selection of all consultants, the WB’s Standard Request for Proposals (RFP), including standard contract form will be used. The Bank’s Standard Bid/Proposal Evaluation Form will be followed for submission of evaluation reports.

Procurement Performance Review: The Bank will monitor compliance with the requirements of its different procurement methods and performance standards on a continuous basis. As part of the project’s planned mid-term and annual review, a comprehensive assessment of procurement performance will also be carried out. Based on the review, in consultation with the Government and PKSF, the Bank may revise the prior review threshold, including the procurement and selection methods.

Prior Review for Sub-projects: The procurement plan shall set forth those contracts which shall be subject to the PKSF’s prior review. All other contracts shall be subject to post review. The initial procurement plan agreed upon with the PIP indicates the following prior review thresholds, which will be updated annually based on the review of the capacity and performance of the PIP and will be reflected in the updated procurement plan as appropriate:
Each contract for goods procured on the basis of International Competitive Bidding shall be subject to prior review by World Bank;

First contract for Goods, works and non-consulting services procured by PIP following National Competitive Bidding (NCB) method regardless of estimated value; thereafter, all contracts estimated to cost BDT 25,00,000 equivalent or more.;

First contract for consultant’s services provided by a firm regardless of estimated value; thereafter, all contracts for consultant services provided by a firm, estimated to cost the equivalent of BDT 15,00,000 or more;

First contract for consultant’s services provided by individual consultant; thereafter, all contracts for services of individual consultants, estimated to cost the equivalent of BDT 10,00,000 or more 

All contracts for goods procured through Direct Contracting, and all contracts for consultants’ services procured under single source selection shall be subject to prior review by World Bank. 

Post Review: For compliance with The Bank’s procurement procedures, the Bank may carry out sample post reviews of contracts. Such review (ex-post and procurement audit) of contracts below the threshold will constitute a sample of at least 15 percent of the contracts to be implemented by PKSF and the PIPs.

For compliance with procurement procedures mentioned in the Grant Agreement, PKSF will carry out sample post reviews of contracts implemented by the PIPs that are below the prior review threshold mentioned above. Such review (ex-post and procurement audit) of contracts below the threshold will constitute a sample of at least 15 percent of the contracts to be implemented by the PIPs.

Simplified procurement guidelines for PIPs: PKSF will publish separately in agreement with the Bank; a simplified procurement guidelines for the PIPs. Once published, PIPs must follow that guidelines in addition to the provisions mentioned in this OM and the grant agreement. PKSF will review this guideline during implementation stage and can change the guideline acceptable by the World Bank. 

Chapter IX: Safeguard Compliance

Environment

The sub projects to be funded under CCCP will be identified and approved during implementation phase of CCCP. Consequently, specific information on types of sub-project, site/location of the sub-projects, land requirements, local communities, geo-physical land features and nature is not available. Therefore, exact details and intensity of environmental impacts and their effective mitigation cannot be determined during project preparation. PKSF has prepared an Environmental Management Framework to establish the mechanism to determine and assess potential environmental impacts of SGP that are to be identified and cleared based on a community demand driven process, and to set out mitigation, monitoring and institutional measures to be taken during implementation and operation of the sub project to eliminate adverse environmental impacts, offset them, or to reduce them to acceptable limit. The PKSF will follow a set of principles in implementing the Community Climate Change Project to ensure environmental sustainability of the project. In the view of EMF objectives and assessment of the nature, the planning and implementation of the project activities will be based on the following principles. Project with significant environmental impact will not be supported under CCCP. 

General principles  
· The Project Coordinator or his/her assigned official having environmental background at the PKSF Project Office will be overall responsible for environmental compliance in CCCP. 
· All the SGPs to be funded under the CCCP will be subject to an environmental screening in order to prevent execution of projects with significant negative environmental impacts. The completed screening format should be submitted with the proposal.
· If negative environmental impact is expected during screening, PKSF will recommend the NGO to conduct Initial Environmental Examination (IEE) in order to prevent execution of SGPs with significant long-term negative environmental impacts.
· Mitigation measures for less significant environmental impacts will be developed by the NGOs and will be reviewed by PKSF.
· PKSF will ensure due diligence to the related government rules (laws, ordinance, acts, etc.) and World Bank Operational Policies and guidelines related to environment are being followed in subprojects selection and implementation. The EMF would serve as the basis for ensuring the compliance.
· Prior to submission of proposal, the PIP will undertake community consultation regarding their objectives, scopes as well as environmental safeguard implications.
· The Project will not support any activities which may have significant long-term environmental impacts (In special circumstance, Category ‘A’ or ‘Red’ category project can be considered with appropriate assessment).
· No SGP activities will be carried out in disputed lands or lands restricted for development or Environmentally Sensitive areas.
· PIP/NGOs will be responsible for obtaining and ensuring clearance required from local government agencies as necessary.
· CCCP will promote environmental sound design and environmental capacity building.
· Climate resilient and flood proofing considerations will be integrated in designing relevant subprojects.
PKSF will be responsible for managing CCCP and will invite sub-project proposals from eligible NGOs; the proposals must comply with procedures outlined in the EMF. Currently PKSF has no experienced person to deal with environmental safeguard issues, as required by Bank policies. PKSF will hire a full-time environmental specialist/focal person, as a program officer for the PMU. S/he will review the screened proposals, suggest any required mitigation measures, and ensure that activities with significant negative impacts are not selected and implemented. 

As part of the monitoring of sub-project implementation and operation, the NGO nominated environmental focal person will monitor compliance with environmental requirements and submit quarterly monitoring reports to PKSF on the environmental compliance of sub-grants. PKSF’s environmental officer in the PMU will monitor all environmental safeguard issues in the selected sub-projects and publish an annual report on environmental compliance of sub-projects. PKSF will develop its own monitoring plan to oversee environmentally critical sub-projects. A database will be maintained for sub-project-specific environmental screening and mitigation measures. The project M&E system will capture that information as well. In addition, the project’s third party evaluation will include a brief environmental audit to assess and evaluate the quality of environmental compliance of the sub-projects. The Bank would also supervise environmental compliance as part of regular implementation support missions.

Social

CCCP will finance innovative climate change adaptation activities by local NGOs those are socially inclusive and comply with Bank policies on social safeguards. Some sub-projects may include physical works on private or public lands and some subproject areas could be inhabited by tribal peoples (TP). None of the subprojects will use private or public lands through acquisition and physical displacement of peoples. The Bank policy on Involuntary Resettlement (OP 4.12) has not, therefore been triggered.  Social safeguard compliance is thus likely to relate to Bank policy on Indigenous Peoples (OP 4.10). Although safeguard compliance issues will not be known until sub-grant proposals are received and reviewed, PKSF has prepared a Social Management Framework (SMF) to address any social issues that may arise during sub-project appraisals and implementation. The SMF also includes a set of land use guidelines consistent with OP 4.12 to accommodate subprojects where land-based activities are a critical part of the chosen adaptation measures. 

Evaluation of sub-grant proposals for financing will include screening for social safeguards and social inclusion. The NGOs will conduct extensive community consultations separately with men, women, minority communities and tribal peoples for preparation of sub-grant proposals. They will be encouraged to consider subprojects that will significantly benefit women, in view of their needs and preferences.  NGOs will not propose to undertake land-based physical activities that may require land acquisition. Where use of private land is essential to implement critical adaptive measures, NGOs may seek voluntary contribution (without compensation) or explore alternatives to voluntary contribution.

PKSF in its PMU will have a dedicated Program Officers (PO) for training, community involvement and social safeguard compliance of subprojects and oversee SMF implementation. A grievance redress mechanism (GRM) will be established at PKSF and subproject levels to deal with any complaints/grievances about environmental and social issues. The Union Parishad (UP) chairmen at the sub-project level and the concerned PO or any other designated official at PKSF will be the focal person for GRM. The aggrieved person or entity will submit the complaint to the UP focal person. The complaints will be resolved through open meetings with appropriate representation of the women and distinct groups. An aggrieved person can send a complaint directly to the managing director of PKSF at any time.  The PKSF Chairman and the Governing Council at BCCRF Secretariat will also be accessible for any assistance. 

The M&E unit within PKSF will monitor SMF implementation, and an M&E specialist will be engaged at the PMU to oversee all activities, including those related to social safeguards. The POs will undertake quarterly field visits to validate monitoring data provided by the NGOs. The POs will work under the technical guidance of the M&E specialist. The sub-projects will undergo a mid-term review and an end-term evaluation, including of social safeguard compliance. The Bank will also conduct review of SMF implementation in period missions.   

Chapter X: Knowledge Management

The CCCP will generate enormous pieces of information, knowledge and wisdom. The PIPs which will gather experience them will document, analyze, interpret and share them with others. Such programs are being implemented not in isolation. Other countries under similar vulnerabilities are also having similar experiences and would like to share. Since such a program does not have any precedence, every step of work leaves behind a piece of learning. In order that the emerging information, knowledge and wisdom benefit all and their uses are mainstreamed, the program will undertake the following activities: 

a) In addition to obligatory documentation during the monitoring process as part of the agreement, the participating agencies will be encouraged to be part of a network and share their views through contribution in a website. 

Process: In order that the PIPs play an active role in this network, interested PIPs may be encouraged to lead the secretariat of the network on rotation for a year. The secretariat will facilitate the networking activities, maintain the website and database and organize national level issue-based workshops on key learning and steps ahead. The respecting PIP hosting the secretariat will provide the logistics, office space, HR and information management support. 

b) The information and knowledge generated in CCCP will be available for further research. 

Process: CCCP will become a highly IT-supported initiative. The PIPs will apply online and post their research and progress reports online following a standard system. The PKSF will establish a separate data base putting all the information issue-wise and in a geographical order. The M&E Unit of PKSF will periodically update it and make available to interested researchers in a user-friendly form. CCCP will also encourage engaging young researchers from home and abroad as interns to undertake research. 

c) The Project may organize a yearly retreat with partner organizations to share the core learning from the program. 

Process: CCCP will encourage that each PIP organizes yearly lessons learnt meeting in which they will discuss their Monitoring Reports (Output, Outcome, and Impacts) critically and arrive at conclusions and recommendations for future. PKSF will subsequently organize a retreat inviting one representative from each PIP to share their core learning and conclusions. Proceedings of the events both in the PIP and PKSF level lessons learned workshop will be documented and posted on the CCCP website. In addition, PKSF may gather the best practices and bold problems from experiences of the PIP and publish them for common sharing. 

d) The Program will participate in international workshop, seminars and fora to exchange experiences 

Process: The CCCP plans become a conduit for sharing of experience between PIPs and similar organizations abroad. Therefore, CCCP will become members of relevant regional and international networks/forums dedicated to climate change adaptation issues. It will organize regional workshops/seminars or participate in similar events. The CCCP will also encourage quality participation of PIPs in regional/international events.

Annex 1: Results Framework and Monitoring

Bangladesh: Community Climate Change Project

	Project Development Objective (PDO):  The PDO of the project is to enhance the capacity of selected communities to increase their resilience to the impacts of climate change.

	PDO Level Results Indicators*
	Core
	Unit of Measure
	Baseline
	Cumulative Target Values**
	Frequency
	Data Source/

Methodology
	Responsibility for Data Collection
	Description (indicator definition etc.)

	
	
	
	
	YR 1

(FY13)
	YR2

(FY14)
	YR 3

(FY15)


	YR4

(FY16)
	YR 5

(FY17)
	
	
	
	

	Indicator One: 

Community mechanisms established and functioning in selected communities to respond effectively to specific climate risk
	 FORMCHECKBOX 

	% of communities 
	5%
	20%
	40%
	50%
	60%
	70%
	Semi-annually
	Progress report

Data sources: Capacity & vulnerability assessment; risk assessment & mapping; CC investment plan


	M&E unit in PKSF

Sub-project NGO


	Clear roles & responsibilities assigned

 Ability to generate internal resources

Common criteria for mechanisms for specific climate risk



	Indicator Two:

Communities to have applied sustainable adaptation practices to address specific climate change risk
	 FORMCHECKBOX 
 
	% of communities
	5%
	20%
	40%
	50%
	60%
	70%
	Semi-annually
	Progress report


	M&E unit in PKSF

Sub-project NGO


	Proof of applied knowledge & access to information

	Indicator Three: 

Sub-grants implemented in the selected communities are assessed to have achieved the targeted objectives


	 FORMCHECKBOX 

	%of the sub-grants 
	0
	
	20%
	50%
	75%
	75%
	Semi-annually
	Progress report


	M&E unit in PKSF

Sub-project NGO


	Based upon baseline collected by NGO & PKSF & impact evaluation team

	INTERMEDIATE RESULTS
	

	Intermediate Result (Component One): Community Climate Change Fund management: A functional financing mechanism for community-based adaptation sub-projects established

	

	Intermediate Result indicator One: 

Number of community-based adaptation sub-grants awarded.  
	 FORMCHECKBOX 

	Number of sub-projects funded in drought (8), flood (16) and saline (16) regions
	0
	24
	40
	40
	40
	40
	Semi-annually
	Progress reports


	M&E PKSF


	

	Intermediate Result indicator Two:  

% of PIPs with awarded sub-projects found fully compliant with policies and procedures agreed under CCCP.
	 FORMCHECKBOX 

	% of sub-projects


	0
	40%
	60%
	80%
	80%
	80%
	Quarterly
	M&E report;

Field visit report of PO;

Internal audit report
	M&E unit in PKSF; PO

Auditor
	

	Intermediate Result indicator Three:

Sub-grants have been disbursed to the NGOs in a timely manner. 


	 FORMCHECKBOX 

	%of the sub-grants 
	0
	40%
	60%
	75%
	80%
	80%
	Semi-annually
	Progress report


	M&E unit in PKSF


	

	Intermediate Result (Component Two):  Knowledge management, M&E and Capacity Building: Systematic process of sharing lessons and incorporation of best practices into the design and implementation of interventions is operationalized. A robust M&E system to ensure effective monitoring of sub-project outcomes at the community and project levels operationalized.
	

	Intermediate Result indicator One:  

PIPs with awarded sub-projects have identified a list of lessons learned during annual workshops for use in their adaptation initiatives
	 FORMCHECKBOX 

	% of PIPs
	0
	50%
	70%
	80%
	80%
	80%
	Annually
	Evaluation sheets at the annual information sharing workshops
	M&E unit of PKSF;

Training & community development officer
	

	Intermediate Result indicator Two: 

Percent of PIPs report best practices to PKSF and other stakeholders
	 FORMCHECKBOX 

	% of PIPs
	0
	50%
	70%
	80%
	80%
	80%
	Annually
	Evaluation sheets at annual information sharing workshops
	M&E unit of PKSF;

Training & community development officer
	

	Intermediate Result indicator Three:
 Toolkit & guidelines prepared for community-based climate change adaptation 
	 FORMCHECKBOX 

	Report for each vulnerable region  
	0
	0
	3
	3
	3
	3
	Annually
	Annual report
	Natural resources management officer

M&E unit of PKSF


	

	Intermediate Results Indicator four:

Number of inter-community visits
	 FORMCHECKBOX 

	15
	0
	5
	10
	15
	20
	20
	
	Progress report
	M&E unit of PKSF
	

	Intermediate Results Indicator five:

Sub-project has conducted a baseline study, vulnerability and risk assessment and investment plan
	 FORMCHECKBOX 

	% of PIPs
	0
	50%
	70%
	80%
	80%
	80%
	Quarterly
	Progress report
	M&E unit of PKSF
	

	Intermediate Result (Component Three):  Project Management - A Project Management Unit (PMU) established to administer project funds and to monitor implementation performance of activities.
	

	Intermediate Result indicator 

One:  

PMU has the required staff, equipment, office space &  manuals 
	 FORMCHECKBOX 

	Core staff recruited

As per equipment list

Office rooms in PKSF
	0

0

0
	12

60%

60%
	12

80%

80%
	12

80%

80%
	12

80%

80%
	12

80%

80%
	Quarterly
	Activity report


	Project Coordinator, Deputy Managing Director

M&E unit of PKSF


	

	Intermediate Result indicator Two: PKSF produces regular Activity (quarterly), Progress (bi-annually, annually) and Impact evaluation reports (MTR and Project Completion); Third Party Outcome  monitoring (Annual)
	 FORMCHECKBOX 

	Reports prepared: Activity (18), Progress (9), Impact eval. (2)
	0
	Inception report (1)

Activity (), Progress (2), Outcome monitoring (1) 
	Activity (4), Progress (2), Outcome  monitor (1),

 
	Activity (4), Progress (2), Mid-term evaluation (1)
	Activity (4), Progress (2), Outcome  monitor (1),


	Activity (2), Progress (1), Impact evaluation (1)
	Ongoing
	Activity reports,

Progress reports,

Third Party Outcome monitoring reports,

Impact evaluation reports
	M&E unit of PKSF
	


Annex 2: Work Plan (July 2012 – June 2013)

	
	Activity
	Milestone
	Timeframe
	Resp
	Coop

	
	
	
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	
	

	1.
	Set up PMU office
	PMU exists equipped with staff, equipment, logistics and policies
	
	
	x
	
	
	
	
	
	
	
	
	
	PKSF
	WB

	
	Recruitment and procurement
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	PKSF
	WB

	
	Office space
	
	
	x
	
	
	
	
	
	
	
	
	
	
	PKSF
	

	
	Logistics
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	PKSF
	

	
	Capacity building of staff
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	PKSF
	WB

	
	Poilcies, procedures and guidelines for operations
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	WB

	2.
	Launch CCCP
	1 national event with  GOB, civil society, NGOs and media
	
	
	
	x
	
	
	
	
	
	
	
	
	PKSF
	WB

	3.
	Call for proposals
	
	
	
	
	
	x
	
	
	
	
	
	
	
	PKSF
	

	
	Webhosting
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	PKSF
	

	
	Call centre/help line
	
	
	
	x
	
	
	
	
	
	
	
	
	
	PKSF
	

	
	Communication materials
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	PKSF
	WB

	
	Orientation on how to apply (proposal stage)
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	PKSF
	WB

	4.
	Select NGOs and contract
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	PKSF
	

	
	Receive PCN 
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	

	
	Administrative screening
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	PKSF
	

	
	Short-listing
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	PKSF
	

	
	Appraisal
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	PKSF
	

	
	Check by Tech Committee
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	PKSF
	

	
	World Bank concurrence
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	WB

	
	Board approval
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	PKSF
	

	
	Contracting with NGO
	
	
	
	
	
	
	
	
	x
	
	
	
	
	PKSF
	WB

	5.
	Channel funding
	Contracted NGOs received funding and using
	
	
	
	
	
	
	
	x
	
	
	
	
	PKSF
	WB

	
	Disbursement
	
	
	
	
	
	
	
	
	
	
	
	
	
	PKSF
	WB

	
	Capacity development of partners
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	PKSF
	

	
	Follow-up 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Internal audit
	
	
	
	
	
	
	
	
	
	
	
	
	x
	PKSF
	

	6.
	Monitor and evaluate
	Regular M&E reports available 
	
	
	
	
	
	
	
	
	
	
	x
	
	PKSF
	

	
	Capacity development
	
	
	
	
	
	
	
	
	
	
	x
	
	
	PKSF
	

	
	Periodic monitoring
	
	
	
	
	
	
	
	
	
	
	x
	x
	X
	PKSF
	

	
	Reporting on Results
	
	
	
	
	
	
	
	
	
	
	
	x
	
	PKSF
	

	7.
	Assess Y1 performance
	Evaluation reports available
	
	
	
	
	
	
	
	
	
	
	
	
	PKSF
	

	7.1
	Management evaluation of CCCP
	
	
	
	
	
	
	
	
	
	
	
	
	X
	PKSF
	WB

	
	Recruit an external agency on competitive basis
	
	
	
	
	
	
	
	
	
	
	
	
	X
	PKSF
	

	7.2
	output assessment of CCCP
	
	
	
	
	
	
	
	
	
	
	
	
	X
	PKSF
	WB

	
	Recruit an external agency on competitive basis
	
	
	
	
	
	
	
	
	
	
	
	
	X
	PKSF
	WB

	8.
	Establish a grievance redress system.


	A list of grievances  along with  action undertaken prepared 
	
	
	x
	
	
	x
	
	
	x
	
	
	X
	PKSF
	

	
	Seek technical assistance.
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	PKSF
	WB


Annex 3: Template for Project Concept Note

Community Climate Change Project (CCCP)

Project Concept Note (PCN)

1.0
 Name of the Organization (NGO) [English & Bangla]:

2.0
Registration detail:
	Registration Number
	Registration Authority
	Date of Registration
	Date of Expiry

	
	
	
	

	
	
	
	


3.0 
Current Staff:
	Full-time
	Contractual/Project
	Others
	Total

	
	 
	
	


4.0
Organizational structure (if any):  

5.0
Annual Budget and Expenditure (last 3 years):
	 Year
	Budget (Tk.)
	Actual Expenditure (Tk.)
	Achievement (%)

	
	
	
	

	
	
	
	

	
	
	
	


6.0 
Does the organization have audit report for the last 3 years (yes/no)?
7.0
Does the organization have published annual reports for the last 3 years (yes/no)?
8.0
Brief description of the completed/on-going programs/projects by the organization in last five years in the area of pro-poor/development/ environment/ climate change: 

	Sl
	Title of the Project / Program
	Duration / Year
	Budget (Tk.)
	Name of the funding agency
	Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Question related to Proposed Project
9.0
Proposed climate risk zone (please put tick [(] mark): Flood          Salinity          Drought

10.0 
Proposed working area: District(s) name:------------------- ,Upazilla(s) name------------------

11.0
Title of the project (English & Bangla): 

12.0 
Project duration: ( ................. year, ................. month)

13.0 
Working experiences in the working area: -------  years.

14.0 
Project target people/group:
15.0
Project goal/objectives:
16.0 
Project results/outputs (with measurable indicators):
17.0 
Proposed manpower for the project:  

18.0
Activities/sub-activities of the project:
	Sl
	Brief description of the activities & sub-activities
	Required fund (Tk.)

	
	
	

	
	
	

	
	
	


19.0 
How the project qualifies at least one of the six pillars and 44 programs of Bangladesh Climate Change Strategy and Action Plan (BCCSAP), 2009:

20.0 
Required fund for proposed project:
	Sources of fund
	Yearly Required Fund
	Total (Tk.)

	
	Y1 (Tk.)
	Y2 (Tk.)
	.......
	

	Required from CCCP
	
	
	
	

	Contribution of the organization
	
	
	
	

	Total Estimate Project Cost
	
	
	
	


21.0
Correspondence:
· Contact Person’s Name:

· Designation:

· Mailing Address:

· Telephone/Cell:

· E-mail:









(Signature with official seal)









Name & Designation:









Date:

Annex 4: Scoring Model for Concept Review

	
	Criteria
	Rel wt. (1-10)
	Scores (5 for excellent, 1 for poor)E

	
	
	
	5
	4
	3
	2
	1

	1
	The NGO’s adaptation proposal addresses one of the pillar themes of BCCRF 


	7
	
	
	
	
	

	2
	The NGO satisfies at least one of the climate risk zones (flood plain, salinity, drought)


	10
	
	
	
	
	

	
	
	
	
	
	
	
	

	4
	The NGO possesses a valid registration with an appropriate Bangladeshi authority at least for a period of five years.


	10
	
	
	
	
	

	5
	The NGO has been working in the proposed geographical area for at least 3 years and the proposed project capitalizes on the achievements so far. 


	8
	
	
	
	
	

	6
	The NGO has been working with similar inititaives for at least five years.


	10
	
	
	
	
	

	7
	The NGO has an annual turnover of at least US$150,000.


	8
	
	
	
	
	

	8
	The NGO has provided detailed info on organizational structure, staffing, and corresponding responsibilities.
	8
	
	
	
	
	

	
	
	


 Annex 5a: Template of project summary of Sub-Grant Proposal *

	PROJECT SUMMARY

	1.
	Project title:
	

	2.
	Name of the Implementing Agency
	

	3.
	Current activities (type of communities, HH/population coverage, area)
	

	3.
	Goal of the project:
	

	4.
	Purpose of the project
	

	5.
	Target people
	

	6.
	Geographical area


	

	7.
	Pillar theme the project plans to address
	

	8.
	The core climate change impacts the project plans to address


	

	9.
	Impacts


	

	10.
	Outcomes


	

	11.
	Outputs


	

	10.
	Activities
	

	11.
	Project duration
	Start:                                                                                     End:

	12.
	Budget


	(Use of the additional funding in details including unit costs)

	13.
	Contact person
	


· PKSF’s Governing Body’s decision is final in rejecting any Proposal

Annex 5b: Template for detailed Sub-Grant Proposal *

	Detailed Sub-Grant Proposal

	1.
	Background


	

	2.
	Situation analysis
	

	2.1
	General context
	

	2.2
	Vulnerability and capacity assessment

(with reference to community consultation to identify problem areas)
	

	3.
	Major stakeholders and relevance of the project implementing agency
	

	10.
	Objectives of the project and alignment with pillar-themes, strategies and adaptation options (with reference to the involvement of the community)
	

	11.
	Target Beneficiary Population (description and number::
	

	12.
	Results and alignment with pillar-themes, and strategies and adaptation options
	

	12.1
	Impacts and indicators
	

	12.2
	Outcomes and  Indicators
	

	12.3
	Outputs and indicators
	

	13.
	Output-wise activities, rationale and process of implementation (with reference to the participation of the community in the activities)
	

	14.
	Relationship with existing programs
	

	15.
	Institutional Arrangements for Management and Administration

(with reference to the role of the community in the monitoring process)
	

	16.
	Project Implementation Schedule
	

	17.
	Monitoring, Evaluation and Reporting

(with specific reference to community  involvement)
	

	18.
	Financial monitoring and Audit
	

	19.
	Proposed Environmental Impact Assessment Study
	

	20.  
	Proposed Social Impact Assessment Study
	

	21.
	Scope of partnership at local (communities, local government), national and international level
	

	22.
	Risks and mitigation measures
	

	23.
	Sustainability
	

	24.
	Project budget (detailed breakdown  break-down  under goods, works, services)


	

	*: PKSF will explain every element of the template during the orientation with short-listed NGOs.

    PKSF’s Governing Body’s decision is final in rejecting any Proposal
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Annex 6: Scoring Model for Proposal Review

	
	Criteria
	Max
	Score Recd.

	1
	Detailed description of the project and its suitability as an adaptation initiative specific to the region where the project is located, the climate risk that it is trying to address and the community which is being assisted. Tools such as Vulnerability and Capacity Analysis (VCA) may be utilized.  How is the project scaling-up of an on-going successful adaptation intervention or enhancing an on-going intervention to include adaptation?
	20
	

	2
	Describe the long-term (20-30 years) climatic scenarios of the project area from existing sources. What risks does this pose in terms of social and natural systems of the project area and for development in general? How will the project enable the communities to cope and rebound to a higher level after a climate event?  
	10
	

	3
	How will the project involve the community and how will the project enhance the capacity and knowledge of the community to adapt?
	10
	

	4
	Detailed project cost, a Project Implementation Plan, how grant funds will be used by quarter and over what period of time (not to exceed 18 months). 
	10
	

	5
	Description of the organizational arrangements, staffing, and its relevance to the proposed activities
	5
	

	6
	Arrangements for handling financial management and  procurement related issues
	10
	

	7
	Arrangements for handling environmental and social issues 
	10
	

	8
	Arrangements for monitoring and reporting of project activities
	10
	

	9
	Projects linkage with local government systems and programs
	5
	

	10
	How will the project activities be sustained?
	10
	


Annex 7:  Preferred geographical areas

	Climate Risk
	District
	Upazila

	Drought
	Chuadanga
	Damurhuda

	
	Jessore
	Jhikargacha, Katwali, Chougacha, Monirampur, Sharsha

	
	Naogaon
	Porsha, Naogaon Sadar, Niamatpur, Patnitala

	
	Rajshahi
	Godagari & Tanore

	
	Satkhira
	Assasuni & Debhata

	
	Natore
	Lalpur & Natore Sadar

	Salinity
	Satkhira
	Shyamnagar, Kaliganj, Assasuni

	
	Khulna
	Dighalia, Rupsha, Dacope, Batiaghata

	
	Jessore
	Katwali & Jhikargacha

	
	Bagerhat
	Sarankhola, Morrelganj, Fakirhat

	
	Patuakhali
	Kalapara, Golachipa, Dashmina

	
	Barguna
	Amtali & Barguna Sadar

	Flood
	Barisal
	Babuganj

	
	Cox’s Bazar
	Moheskhali

	
	Jamalpur
	Bakshiganj, Dewanganj, Islampur, Madarganj, Melandaha

	
	Mymensingh
	Gauripur, Haluaghat, Iswarganj, Nandail, Phulpur

	
	Bagerhat
	Fakirhat

	
	Jessore
	Jhikargacha & Katwali

	
	Khulna
	Batiaghata, Dighalia, Rupsha

	
	Kurigram
	Char Rajibpur, Chilmari, Raumari,  Ulipur

	
	Nilphamari
	Jaldhaka, Kishoreganj & Nilphamari Sadar

	
	
	Kishoreganj

	
	
	Nilphamari Sadar


Annex 8: Vacancy Announcement and TOR of Project Personnel 


Terms of Reference (TOR) of Project Coordinator for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka with extensive field visits to climate risk zones 

Duration: The estimated duration of assignment will be one (1) year beginning from April 2012.  Duration may be increased or reduced based on the performance
Tasks and duties: 

The Project Coordinator (PC) will work under the direct supervision of the Deputy Managing Director of PKSF and perform the following tasks and duties:

· Prepare annual project implementation plan

· Supervise project staff members in view of their job description 

· Report to a senior official of PKSF, BCCRF and the World Bank

· Coordinate preparation and submission of progress reports (quarterly, half-yearly, annual) and other reports as required

· Maintain networking and liaison with external agencies pursuing similar goals (domestic and international)

· Form appraisal team relevant to Sub Grant Proposals (SGPs) 

· Assist the Managing Director present the SGPs for Board approval

· Maintain liaison with the World Bank in relation to clearance of the SGPs

· Assess the program and financial monitoring findings and decide on disbursements to PIPs Implement and coordinate overall monitoring and evaluation progress, outputs and impact evaluation of the project

· Prepare and present the SGPs to the Technical Committee.

· Coordinate with external auditor as per PKSF and WB policy and facilitate and ensure appropriate follow-up of audit (both internal and external)

· Operate bank account along with the Financial Management Specialist as per policy of PKSF

· Coordinate technical, financial management, procurement administration, environmental and social safeguard management aspects of the project

Required skills: 

· Knowledge and skills to deal with complex climate change related issues

· Strong leadership skills 

· Negotiation and conflict resolution skills

· Knowledge and skills to deal with relevant public offices and donor agencies

· Project management skills 

· Excellent oral and written communication skills both in Bangla and English

· IT skills 

· Overall financial management skills 

Any other duties assigned by PKSF 

Experience: Minimum 10 years experience including three years in the area of climate change. Experience in dealing with development projects is an advantage. 

Academic qualification: The candidate must have at least a master’s degree from a recognized university 

Terms of Reference (TOR) of

Deputy Project Coordinator / Administrative Officer

for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background of the Project: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

The project now requires services from an individual professional as Deputy Project Coordinator / Administrative Officer with the main objective to provide technical support to all procurement activities under the project including implementation support ensuring timely completion of procurement in accordance with the World Bank/ Government procurement procedures, as applicable. DPC would also coordinate technical & financial management, environmental & social safeguard aspects of the project.

Duty Station: Dhaka with extensive field visits to climate risk zones. 

Duration: The estimated duration of assignment will be one (1) year beginning from September 2012.  Duration may be increased or reduced based on the performance.
Tasks and duties: 

The Deputy Project Coordinator (DPC) will work under the direct supervision of the Project Coordinator (PC) of PKSF and perform the following major tasks and duties:

General:

· Assist the PC in all task as required specially to coordinate the administrative work of the project;

· Assist in preparing annual project implementation plan;

· Assist in preparation and submission of progress reports (quarterly, half-yearly, annual) and other reports as required;

· Assist PC to assess the program and financial monitoring findings and decide on disbursements to PIPs Implement and coordinate overall monitoring and evaluation progress, outputs and impact evaluation of the project;

· Prepare background document for the PC to present the SGPs to the Technical Committee;

· Coordinate with external auditor as per PKSF and WB policy and facilitate and ensure appropriate follow-up of audit (both internal and external);

· Assist the PC to coordinate technical, financial management, procurement administration, environmental and social safeguard management aspects of the project;

· Provide capacity building support to relevant Project Implementation Partners (PIP) staff members;

· Guide Program Officers (POs) and Audit Officer to monitor the purchases by the PIPs Manage the car pool of CCCP; and

· Any other duties assigned by the Project Coordinator for the interest of the project.

Procurement:

· Prepare and periodic update of the procurement plan for all goods, works and services to be procured during the project;

· Prepare and finalization the procurement documents, such as: bidding documents, Request for Proposals (RFP), bid/proposal evaluation reports etc. for all contract packages in accordance with the procurement procedure of the People’s Republic of Bangladesh and the World Bank Guidelines;

· Prepare procurement report as per the agreed format with IDA. Responsible for timely submission of procurement reports as per the loan/credit/grant covenant of project and the guidance of Project Coordinator;

· Make all necessary arrangements for procuring all goods and services, including finalizing purchase documents based on user requirements and ensuring that technical specifications of goods are in conformity with the prescribed one; 

· Organize opening and evaluation of bids, and prepare the evaluation reports;

· Carry out all activities related to contracting including contract signing, handling of documents and guarantees that may be required, arranging shipment inspections as appropriate, and receiving, distributing and delivering goods;

· Work as a member of the proposal / bid evaluation committee (P/BEC) teams of the project and scrutinize procurement documents;

· Verify payments due under procurement contracts and help prepare applications for payment;

· Provide guidance, training and organize, if necessary, procurement seminars for sub grant holders; 

· Periodic review the procurement of the sub projects to ensure the compliance.

Basic Educational Qualification / Training: 
· B. Sc. in engineering or Master’s in procurement /economics/ statistics/ finance/ business/ management/ law or other relevant subject;

· Specialized training of international standard on procurement is expected from the candidates. 
Experience:
· At least 5 years of relevant work experience in private or public procurement in capacity of Procurement Specialist/ Contract Administrator or equivalent positions;
· Has proven expertise in use of internationally accepted contract documents for works, goods and services.  Must have sound understanding of national procurement laws / rules regulations and international agencies’ procurement guidelines; 
· Experience in preparation of procurement plans for Government projects, bidding documents, RFPs and evaluation reports following donor agencies’ guidelines shall be an added advantage; 
· In depth knowledge of technical, commercial and legal aspects of procurement in development projects, financed by government and the World Bank is preferred.
Personal Capacity:  
· Leadership skills;

· Project management skills;

· Negotiation and conflict resolution skills;

· Knowledge and skills to deal administrative issues with relevant public offices and donor agencies;

· Ability in computer operation with experience of working independently;
· Must possess excellent communication skills in English, both written and spoken.

Remuneration

The Deputy Project Coordinator will be paid a negotiable consolidated remuneration inclusive of all applicable Tax & VAT as per law of Bangladesh.  Payment shall be made on monthly basis upon satisfactory performance output certified by the Project Coordinator.

Terms of Reference (TOR) of Senior Accounts and Finance Officer for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka 

Duration: The estimated duration of assignment will be up to 2016 beginning from September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Tasks and duties: 

The Senior Accounts and Financial Management Officer will work under the direct supervision of the Project Coordinator (PC) and will perform the following tasks and duties:

Maintain accounts in accordance with International Accounting Standard (IAS) as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB), on a going concern basis under Generally Accepted Accounting Principles. 

Maintain separate books of account on accrual basis under historical cost convention following the Accounting manual of PKSF for preparation of software based final accounts.  

Prepare financial statements, and periodic Interim Unaudited Financial Reports (IUFRs) for the project 

Submit quarterly IUFRs to IDA for the entire project not later than 45 days after the end of each quarter. 

Implement a computerized accounting system to account for all transactions of the projects incurred by PKSF.  

Prepare annual financial statements incorporating disclosure on income and expenditure, receipts and payment and financial position of the project along with other notes and relevant information.

Support internal audit section of PKSF with necessary information

Support external auditors with necessary information

Disburse funds to Project Implementing partners (PIPs) in accordance with the Sub-project Agreements , monitoring of status of agreed progress milestones, verification of statements of expenditures , expenditure forecast and output target of the PIPs and  recommendation of the  relevant Program Officer (PO) and Audit Officer (AO)

Prepare documents for signing of the PC for disbursements to PIPs

If PO or AO does not recommend the next disbursement, the Senior Accounts and Financial Management Officer will ask the contact person of the PIP to see the PC and resolve issues. 

Any other duties assigned by PKSF 

Required knowledge and skills: 

· Advanced accounting skills 
· Knowledge and practice with standard accounting software
· Budgeting 
· Financial reporting
· Excellent oral and written communication skills in English 
· Interpersonal skills to perform adequately in a team environment
Experience: Minimum 5 years experience in supervisory position(s) in financial management with some experience in development organization /donor-funded development projects. 

Academic qualification: The candidate must have at least a master’s degree in Accounting Finance from a recognized university. Candidates with professional qualification CA/CMA (at least intermediate level) will be preferred.

Terms of Reference (TOR) of Accounts and Finance Officer for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka 

Duration: The estimated duration of assignment will be up to 2016 beginning from September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Tasks and duties: 

The Accounts and Financial Management Officer will work under the direct supervision of the Senior Accounts and Finance Officer (SAFO) and will undertake the following tasks and duties to assist the SAFMO:

· Maintaining accounts in accordance with International Accounting Standard (IAS) as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB), on a going concern basis under Generally Accepted Accounting Principles. 

· Maintaining separate books of account on accrual basis under historical cost convention following the Accounting manual of PKSF for preparation of software based final accounts.  

· Provide inputs for the preparation of financial statements, and periodic Interim Unaudited Financial Reports (IUFRs) for the project 

· Prepare quarterly IUFRs for review of SAFO to be delivered to IDA for the entire project Work with the computerized accounting system to account for all transactions of the projects incurred by PKSF.  

· Provide background data and inputs to prepare the annual financial statements incorporating disclosure on income and expenditure, receipts and payment and financial position of the project along with other notes and relevant information.

· Assist the SAFO to support internal audit section of PKSF with necessary information

· Assist the SAFO in verification of statements of expenditures , achievement of output target , forecast expenditure and output target of the PIPs

· Assist the SAFO to prepare documents for signing of the Project Coordinator for disbursements to Project Implementing Partners

· Any other duties assigned by PKSF 

Required knowledge and skills: 

· Accounting skills 
· Knowledge and practice with standard accounting software
· Preparing budget spreadsheet
· Financial statements
· Oral and written communication skills in English 
Experience: Minimum 3 years experience in preparing books and accounts with some experience of using a computerized accounting system. Candidates with experience in donor-funded development projects would be preferred.

Academic qualification: The candidate must have at least a bachelor’s degree in Accounting from a recognized university.

Terms of Reference (TOR) of Program Officer (Drought) for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka with extensive travel to climate risk zones 

Duration: The estimated duration of assignment will be up to 2016 beginning from  September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Tasks and duties:

The Program Officer will work under the direct supervision of the Project Coordinator (PC) and will perform the following tasks and duties:

· Assist in the screening/short-listing of the Project Concept Notes (PCNs) 

· Participate in the appraisal process of selected proposals

· Draft the summary note for the Board Approval of Sub Grant Proposals (SGPs) 

· Communicate capacity building needs of the Project Implementing Partners (PIPs) to the PC 

· Regularly monitor the implementation process in PIPs and seek clarifications or explanations or learning from any deviations. 

· Follow Operational Manual though out the project implementation

· Follow M&E Manual during project implementation and supervision 

· Follow Environmental Management Framework to ensure the environmental sustainability and occupational health and safety in the project activities Advise Monitoring Officer at PIP level on monitoring activities and reporting 

· Prepare a summary of the report for relevant organizations 

· Provide information to PC and M&E specialist

· Provide an opinion on the disbursement to the PIP

· Provide information to and collaborate with Program Officer (PO) environmental specialist, PO Social development /Anthropologist during project implementation and operation stage

· Any other duties assigned by PKSF 

Required knowledge and skills: 

General

· Project appraisal skills
· Project management skills (planning, M&E, appraisal)
Analytical skills
· Knowledge and skills to deal with complex climate change related issues
· Negotiation and conflict resolution skills
· Excellent oral and written communication skills in Bangla and English
IT skills  
Specific
· Knowledge about drought-prone areas of Bangladesh
· Knowledge and skills about the analysis of vulnerability the drought-affected people
· Knowledge and skills about managing drought and adaptation-specific projects 
Terms of Reference (TOR) of Program Officer (Flood) for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka with extensive travel to climate risk zones 

Duration: The estimated duration of assignment will be up to 2016 beginning from September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Tasks and duties:

The Program Officer (PO) will work under the direct supervision of the Project Coordinator (PC) and  perform the following tasks and duties:

· Assist in the screening/short-listing of the Project Concept Notes (PCNs) 

· Participate in the appraisal process of selected proposals

· Draft the summary note for the Board Approval of Sub Grant Proposals (SGPs) 

· Communicate capacity building needs of the Project Implementing Partners (PIPs) to the PC 

· Regularly monitor the implementation process in PIPs and seek clarifications or explanations or learning from any deviations. 

· Follow Operational Manual though out the project implementation

· Follow M&E Manual during project implementation and supervision 

· Follow Environmental Management Framework to ensure the environmental sustainability and occupational health and safety in the project activities

· Advise Monitoring Officer at PIP level on monitoring activities and reporting 

· Prepare a summary of the report for relevant organizations 

· Provide information to PC and M&E specialist

· Provide an opinion on the disbursement to the PIP

· Provide information to and collaborate with PO environmental specialist, PO Social development /Anthropologist during project implementation and operation stage

· Any other duties assigned by PC 

Required knowledge and skills: 

General

· Project appraisal skills
· Project management skills (planning, M&E, appraisal)
Analytical skills 
· Knowledge and skills to deal with complex climate change related issues
· Negotiation and conflict resolution skills
· Excellent oral and written communication skills in Bangla and English
IT skills  
Specific

· Expert knowledge about flood-prone areas of Bangladesh
· Knowledge and skills about the analysis of the vulnerability of the flood-affected people
· Knowledge and skills about managing floods and adaptation-specific projects 
Experience: Minimum 5 years experience including three years preferably in the area of community based climate change-based initiatives focused to flood-prone areas and communities. Experience with grass roots oriented development projects are an advantage. 

Academic qualification: The candidate must have at least a master’s degree from a recognized university. Training in the area of Environment/M&E/project management is an advantage. 

Terms of Reference (TOR) of Program Officer (Salinity) for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka with extensive travel to climate risk zones 

Duration: The estimated duration of assignment will be up to 2016 beginning from September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Tasks and duties:

The Program Officer (PO) will work under the direct supervision of the Project Coordinator (PC) and perform the following tasks and duties:

· Assist in the screening/short-listing of the Project Concept Notes (PCNs) 

· Participate in the appraisal process of selected proposals

· Draft the summary note for the Board Approval of Sub Grant Proposals (SGPs) 

· Communicate capacity building needs of the Project Implementing Partners (PIPs) to the PC 

· Regularly monitor the implementation process in PIPs and seek clarifications or explanations or learning from any deviations. 

· Follow Operational Manual though out the project implementation

· Follow M&E Manual during project implementation and supervision 

· Follow Environmental Management Framework to ensure the environmental sustainability and occupational health and safety in the project activities

· Advise Monitoring Officer at PIP level on monitoring activities and reporting 

· Prepare a summary of the report for relevant organizations 

· Provide information to PC and M&E specialist

· Provide an opinion on the disbursement to the PIP

· Provide information to and collaborate with PO environmental specialist, PO Social development /Anthropologist during project implementation and operation stage

· Any other duties assigned by PC 

Required knowledge and skills: 

General

· Project appraisal skills
· Project management skills (planning, M&E, appraisal)
Analytical skills 

· Knowledge and skills to deal with complex climate change related issues
· Negotiation and conflict resolution skills
· Excellent oral and written communication skills in Bangla and English
IT skills  

Specific

· Expert knowledge about salinity-affected areas of Bangladesh
· Knowledge and skills about the analysis of the vulnerability of the salinity-affected people
· Knowledge and skills about managing salinity and adaptation-specific projects 
Experience: Minimum 5 years experience including three years preferably in the area of community based climate change-based initiatives with a focus salinity. Experience with grass roots oriented development projects are an advantage. 

Academic qualification: The candidate must have at least a master’s degree from a recognized university. Training in the area of Environment/M&E/project management is an advantage. 

Terms of Reference (TOR) of Program Officer (Environment and Natural Resource Management) for Community Climate Change Project (CCCP)
Under

The Bangladesh Climate Change Resilience Fund (BCCRF)

Background

Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-grants.  The possible sub-grant activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Environmental Concern in the Sub-grant

The possible sub-grant activities are community-based adaptations focusing on food security, social safety and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs. The specific sub-grant locations and their physical characteristics relevant to the safeguard analysis will be known only after approval of the proposal.  Environmental screening will be performed for the subproject selection at the appraisal stage before finalizing any sub-grant activity. Any sub-grant with severe environmental impact will not be funded under CCCP.

An Environmental Management Framework (EMF) has been prepared by PKSF to identify and assess the potential impacts under different sub-grants proposed by the NGO. Each proposal will be screened for potential environmental impacts at the appraisal stage, and subjected to appropriate Environmental Assessment (EA) and Environmental Management Plan as needed. The major objectives of the EMF are to ensure protection of physical and social environment, compliance with the legal requirements; and addressing these issues efficiently and appropriately during all stages of CCCP sub-grant implementation. The EMF would address the following issues:
· Protect human health; 

· Minimize environmental degradation as a result of impact of  either individual sub-grants or their cumulative effects;

· Enhance positive environmental outcomes; and

· Ensure compliance with the Government of Bangladesh and World Bank’s safeguard policies.

Objective of the Assignment 

The objective of this assignment is to assist PKSF for ensuring environmental safeguard during CCCP implementation and supervision phases.  

Scope of Services of Program Officer (Environment)
The Program Officer (Environment and Natural Resource Management) will be employed in the Project Management Unit (PMU) within PKSF. S/He will be dedicated to a selected climate vulnerable zone for directly monitoring the subproject implementation. In parallel to the direct monitoring and supervision of the project implementation, the Program Officer (Environment and Natural Resource Management) will be specifically responsible for ensuring environmental sustainability of all sub-grants implemented by the Project Implementing Partners (PIPs) or NGOs. The PO designated by the PMU at each of the selected climate vulnerable zones will assist Program Officer (Environment and Natural Resource Management) to supervise and monitor environmental sustainability of the adaptation activities at the respective zones. The POs will follow the CCCP Operational Manual and the Environmental Management Framework to ensure the environmental sustainability in the project activities. 

The specific tasks are, but not limited to, the following:

Overall 

i. Lead the environmental safeguard related activities in the project;
ii. Hold regular meeting with project management in PKSF, Other Program Officers of PKSF and PIPs;
iii. Assist other Program Officers in ensuring environmental sustainability during project implementation, if necessary;
iv. Review the PKSF’s guidelines for management of microenterprise environmental health and Safety (EHS) risks;
v. Any other duties assigned by PKSF 
Sub-grant Proposal Screening

vi. Examine each sub-grant proposal and identify the environmental sensitivity in the light of established environmental management and practices;

vii. Identify the potential environment and safety issues in the submitted proposal, determine the adequacy of the possible mitigation measures submitted  with the proposal and suggest  possible mitigation measures to offset the environmental adverse impact if found

viii. Review categorization for each sub-grant in terms of  World Bank and Bangladesh ECR, 1995 and ECA, 1997 and recommend for further steps based on environmental screening;

ix. Take part in the project document review process and assess the initial environmental examination (IEE) and environmental management plan (EMP) if any, attached to the project paper submitted by the  PIPs;

x. Review and recommend site specific initial environmental examination (IEE) and environmental enhancement/mitigation designs proposed by PIPs;

Field Visit

Carry out regular field visit to assess the quality and adequacy of screening, Mitigation Measure, EMP and also supervision of environmental activities during proposal selection and implementation;

xi. Suggest environment mitigation measures to be taken up by the sub-grant implementation entity if any adverse environmental impact has been overlooked with the proposal;

xii. Assess the institutional mechanism of the NGOs for integration, management and monitoring of environmental issues in sub grant activities planning, implementation and operation & maintenance (O&M); 

xiii. Examine the knowledge and awareness of the field level staffs on management of environmental issues; Conduct Focus Group Discussion (FGD) and interviews of the beneficiaries, other local community people and NGOs during proposal selection and implementation;  

xiv. Prepare good practice dissemination notes based on the experience gained from site supervision

Capacity Building

Develop, organize and deliver environmental training and orientation programs and workshops for the staff of the PKSF, other POs and NGOs;

Design and implement capacity development initiative in CCCP;

Working with PKSF management to strengthen its environmental capacity and mainstream integration of environmental consideration in project planning, implementation and operation;

Monitoring 

xv. Provide follow-up services to monitor and ensure whether the recommendations are carried out during implementation of the subprojects;

xvi. Recommend specific suggestions to improve the environmental management of the subproject design, implementation and O&M in next year;

xvii. Prepare and submit regular environmental monitoring and implementation progress reports;

xviii. Maintain a data base for sub-grant specific environmental screening, and mitigation measures and status of environmental monitoring & evaluation during project implementation and operation.

Output 
The Program Officer (Environment and Natural Resource Management) will be responsible to the Project Coordinator (PC), CCCP for duly discharging all project Environmental functions with the assistance of POs and staffs in the section. S/he will assist PC to ensure that all Environment Safeguard related activities are completed on time to enable the Project to meet the deadlines. His expected output are but not limited to:

· Submission of Work Plan for Each Quarter

· Dissemination note based on the regular field visit 

· Development of Training material for the staff of the PKSF, other POs and NGOs

· Review of Screening Results, mitigation measures and Monitoring reports by the NGOs

· Maintaining a Database for subproject screening and monitoring

· Annual Environmental Monitoring Report of CCCP sub-grant activities

Duration: The estimated duration of assignment will be up to 2016 beginning from September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Qualifications and Experience

The qualifications and experiences requirements are given below: 

(i) A graduate/post-graduate degree from a recognized university in Environmental Engineering/Environmental Science or relevant subjects;

(ii) At least 10 years of professional experience in the field of environmental science, preference will be given those have working experience in development projects;

(iii) Experience related to preparation of EIA, integration of environmental and social issues in the design, implementation and operation of rural infrastructure projects is preferable;

(iv)  Experience in community driven projects will be an added advantage;

.

(v) Demonstrated proficiency in writing and speaking English and Bengali;

(vi) Basic computer literacy and knowledge of MSWORD, Excel etc.

Job Location

The duty station is Dhaka. However, the activities will be mainly focused on the climate vulnerable areas namely: (i) Salinity affected areas; (ii) Flood affected char-lands and river basins; and (iii) Drought affected or rainfall scarce areas. During the project preparation, the targeted districts of the three vulnerable areas were selected based on population, vulnerability and poverty rate. Extensive field visit is required for the position. 

Terms of Reference (TOR) of Program Officer (Training and Community/Social Development) for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Social Safeguard Issues: It is expected that NGOs could propose a variety of community-based climate change adaptation measures those are likely to vary from one climate vulnerable zone to another and even within the same zone depending on the climate change issues being addressed. PKSF is expected to finance only those adaptation proposals that do not include any land acquisition and involuntary resettlement.  But there is possibilities that subgrant proposals may include land-based activities those will result in immensely beneficial impacts. The proposals may also cover such areas where tribal peoples (TPs) are living even in small proportion.  Applicability of the social safeguards policies will depend upon the specific activities proposed for adaptation and the communities they involve in the different climate vulnerable zones.  PKSF will monitor the social screening and implementation of mitigation measures in all subprojects from concept to implementation while an independent review and evaluation will be commissioned for each subproject and the overall CCCP.

PKSF will follow certain guiding principles to engage the appropriate NGOs, be responsible to invite and review adaptation proposals, and supervise and monitor implementation of those accepted for financing.  In the process, NGOs and PKSF will ensure, among other requirements, that the proposals are prepared and implemented in compliance with social safeguard requirements. 

PKSF has developed a Social Management Framwork (SMF) as guide to identify and assess the potential social impacts under different subgrant proposals. Each proposal will be screened for social issues following the SMF and in compliance with the applicable Bangladesh laws and the World Bank guidelines on Involuntary Resettlement (OP 4.12) and on Indigenous Peoples (OP 4.10). The principles, guidelines, and procedures provided in this SMF are intended to ensure that adaptation proposals are prepared, screened and implemented to achieve the following objectives: 

· Enhance positive social outcomes of the community-based adaptive activities financed under CCCP;

· Ensure participation of the target communities, including women, while identifying the specific measures/activities for adaptation to the climate change impacts; 

· Prevent or compensate for loss of livelihood, which may result from land-based adaptation activities and use of common property resources; and

· Ensure compliance with the relevant GOB policies and those of the World Bank on social safeguards and other social issues, including those with gender implications.  

Objectives of the Assignment: PKSF will pass through a screening process, implementation supervision and monitoring of the CCCP subprojects to ensure socail safeguard compliance. It will engage a Program Officer on training, community and social development (PO-TCSD) for CCCP. The objective of this assisgnemtn will be to assist PKSF for ensuring social safeguard compliacne during subgrant implementation. 

Scope of Work: The PO_TCSD will be employed in the Project Management Unit (PMU) within PKSF. The PO will assist PMU to ensure socially compliant design and implementation of the subprojects in line with the provisions of the SMF and the relevant national laws.  The PO-TCSD will also follow the CCCP Operational Manual and the Monitoring and Evaluation Framework in discharging his/her duties. He/she will review and follow the Bank policies on Involuntary Resettlement (OP 4.12) and Indigenous Peoples (OP 4.10) operationalize in the SMF. The PO will supervise and monitor adaptation activities being implemented by the Project Implementing Partners (PIPs) or NGOs that have received CCCP subgrants. 

The PO-TCSD will be responsible to the Project Coordinator (PC), CCCP for duly discharging all project social functions with the assistance of operational program offiers (POs) and staff in the section. S/he will assist PC to snsure that all social safeguard related activities cre completed on time and to enable the proejt to meet the deadlines. 

Specific Tasks and Responsibilities:

The specific tasks are, but not limited to, the following:

Screenign Subgrant Proposals

· Review the social safeguard screening information to determine applicability of the SMF guidelines, where the proposed subproject or any of its activities require use of public and private lands, and examine how the NGO/PIP has proposed to obtain the lands, and whether or not it is consistent with the relevant SMF guidelines.

· Ensure that appropriate mitigation measures have been adopted where the subproject adversely affect community members like private landowners, public land users and tribal peoples, and advise the NGO/PIP to incorporate any additional mitigation measures that are necessary and follow up on their implementation.

· Check whether or not the target communities, including women and tribal peoples (depending on subproject locations), have been consulted about the subproject and selection of the proposed climate change adaptation measures.  

· Based on social and gender analysis, as suggested in the guidance note for social inclusion, assess whether or not, or the extent to which, the subproject involves activities that directly benefit women and other disadvantaged groups and, if opportunities are there, provide guidance about integration of social inclusion issues into project design.

· Ensure that NGO/PIP collects gender-disaggregated data during project preparation and later (implementation, monitoring and evaluation) and analyze it separately for men and women

Project Implementation

· Get the local grievance redress focal persons designated by the concerned Union Parishads. 

· Prepare the necessary monitoring instruments in view of the adaptation activities that may vary from one subproject to another.

· Follow up on the implementation of the impact mitigation measures, if any, adopted for the subproject.

· Identify social inclusion issues that were not addressed in subproject design, but faced during implementation, and suggest appropriate remedial actions in consultation with the communities and PIPs.

· Review the monitoring reports which will be prepared jointly by the PIPs and the communities, and suggest any actions necessary to keep the implementation activities on track.

· Assist PMU review and record the resolved and unresolved complaints/grievances cases.

· Prepare quarterly status reports on social safeguard and inclusion activities proposed and implemented under different subprojects, for review by the World Bank.

Duty Station: The duty station will be Dhaka. However, the position requires extensive field visits to climate risk zones under the project. 

Duration: The estimated duration of assignment will be up to 2016 beginning from September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Qualification and Experience: (i) The candidate must have at least a master’s degree from a recognized university; (ii) At least 5 years experience in community and social development, training and motivational activities in the rural areas; (iii) Experience with grassroots oriented development projects are an advantage; (iv) Working experience in participatory development, community-based disaster management, and qualitative and quantitative research techniques; (v) Excellent communication skills in oral and written in Bangla and English; (vi) Operating skills on MSWORD, MSEXCEL and electronic data transmission; and (vii) Knowledge in project management. 

Terms of Reference (TOR) of Program Officer (Communication and Knowledge Management) for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka with extensive travel to climate risk zones 

Duration: The estimated duration of assignment will be up to 2016 beginning from September 2012.  Duration may be increased if the project period is extended or reduced based on the performance
Tasks and duties:

· Review all available information and knowledge on community based adaptation projects in Bangladesh (completed, ongoing, and proposed), and synthesize the design, implementation and impacts of these on community adaptation lessons both successful and challenges.

· Review internet based knowledge portals of at least 5 similar projects in other developing countries practicing community based adaptations, analyze and document relevant knowledge products for sharing and use in developing the CCCP knowledge management and with key stakeholders.

· Review the plan and implementation process of the participating NGOs in the proposal submission, appraisal and approval process, sub-grant approval and implementation process and document structures lessons for fed back to both the CCCP Project Management Unit at PKSF and the participating NGOs for corrective actions as and when needed.

· Document and disseminate best practices from the ongoing sub-project implementation with specific focus on outcomes likely to be achieved through the interventions and likely sustainability of the interventions.

· Organize and conduct regular knowledge forums at local, regional, and national levels to collect, synthesize, and disseminate knowledge products on community based adaptation at intervals as suggested by the PC.

· Assist in the screening and short-listing of the Project Concept Notes 

· Draft the summary note for the Board Approval of Sub Grant Proposals 

· Communicate capacity building needs of the Project Implementing Partners (PIPs) to the Project Coordinator (PC).

· Regularly monitor the implementation process in PIPs and seek clarifications or explanations or learning from any deviations. 

· Advise Monitoring Officer at PIP level on monitoring activities and reporting 

· Prepare a summary of the report for relevant organizations 

· Provide information to PC and Monitoring and Evaluation Officer 

· Provide an opinion on the disbursement to the PIP 

· Review communication materials of similar projects in Bangladesh under the CDMP projects and others as well as from other countries as available from the internet 

· Prepared a communication strategy for CCCP in close collaboration with PC and technical experts

· Draft and present information materials and guides for NGOs to develop Project Concept Note (PCN) and full proposal based on Project Appraisal Document (PAD), BCCSAP, BCCRF Implementation Manual, CCCP operational guidelines, etc. 

· Prepare posters in Bangla for communities in the relevant climate risk zones 

· Prepare high quality information and media packs for the media and website 

· Prepare the final copies of all materials after field-testing and refinement as soft copy 

· Undertake final proof and ensure printing of the materials as per agreed specifications and quality.

· Any other duties assigned by PKSF 

Deliverables: 

a) Synthesis report on community adaptation projects in Bangladesh and other countries., 

b) CCCP Knowledge Management (KM) strategy and action plan, Report

c) Regular KM workshops at local, regional, and national level.

d) Best practice reports (at least 6) on community based adaptation in different vulnerable zones

e) Any other knowledge management activities as required by the CCCP and directed by the PC.

Required knowledge and skills: 

• Project management skills (planning, M&E, appraisal) 

• Analytical skills 

• Knowledge and skills to deal with complex climate change related issues 

• Negotiation and conflict resolution skills 

• Excellent oral and written communication skills in Bangla and English 

• IT skills 

• English language skills 

Experience: Minimum 5 years of recent experience in the field of knowledge management, information technology and or communications. Experience with grass roots oriented development projects are an advantage. 

Academic qualification: The candidate must have at least a master’s degree from a recognized university. Training in the area of M&E/project management is an advantage. 

Terms of Reference (TOR) of Monitoring & Evaluation (M&E) Officer for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka with extensive field visits 

Duration: The estimated duration of assignment will be one (1) year beginning from September 2012.  Duration may be increased or reduced based on the performance.
Task and Duties:

The M&E Officer will work under the direct supervision of the Project Coordinator (PC) and perform the following tasks and duties:

· Undertake quality control of the monitoring activities of the Program Officers (POs)

· Prepare the common indicators for monitoring the effectiveness of the adaptation interventions in flood, drought and saline water intrusion areas to be included in the Operational Manual

· Prepare the online M&E mechanism compatible with the PKSF M&E system to monitor the activities in each of the target regions with common indicators.

· Ensure that the online M&E system is effective and can provide real-time data on on-going activities

· Prepare the TORs and supervise the activities of the Third Party Outcome Monitoring and Third Party Impact Monitoring firm(s)

· Prepare the activity reports, progress reports, and ensure the quality of the outcome monitoring and impact monitoring reports

· Provide capacity building support to POs and selectively to Project Implementing Partners (PIPs)  to conduct monitoring and reporting in line with Social Management Framework (SMF) and Environmental Management Framework (EMF)

· Organize training for monitoring officers at PIP level

· Prepare quarterly, half-yearly and annual report under pillar-themes for the PC based on reports from PIPs

· Propose project review or modification based on the lessons learnt

· Provide PC with a status report as and when necessary

· Undertake specific investigation related to major deviation of the actual situation of the project of partner with the planned situation

· Maintain a database of lessons learnt and share with other organizations

· Gather information about similar projects from home and abroad

· Inform PC on the recent development (research, innovation) and share with CCCP staff members.

· Any other duties assigned by PKSF 

Required knowledge and skills: 

• Advance knowledge on project and program monitoring

• Adequate knowledge on Climate Change Adaptation related monitoring

• Advanced quantitative and qualitative research skills 

• Project management skills 

• Excellent oral presentation skills 

• Report writing skills 

Experience: Minimum 5 years experience including three years in a development organization. Experience with grass roots oriented climate change based development projects is an advantage. 

Academic qualification: The candidate must have at least a master’s degree in any area of social science or natural resource management or environmental sciences from a recognized university. Advanced training in the area of M&E/project management/research method is an advantage. 

Terms of Reference (TOR) of MIS Officer for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Duty Station: Dhaka 

Duration: The estimated duration of assignment will be one (1) year beginning from September 2012.  Duration may be increased or reduced based on the performance
Tasks and Duties:

The MIS Officer will work under the direct supervision of the Project Coordinator (PC) and will perform the following tasks and duties:

· Prepare and implement the interactive database for the M&E mechanism which the NGOs implementing the sub-projects can enter data directly from their site

· Prepare the formats and forms for the database

· Ensure that all NGOs receiving sub-grants can use the M&E database and input data

· Maintain the website for all current information concerning CCCP including the directions for applying for the grant, grievance redress system, all the forms for EMF and SMF etc.

· Maintain a database of the project

· Process information as required for recurrent reporting and as and when required using standard software

· Update and maintain the IT system of CCCP 

· Maintain data security

· Advise CCCP staff members on IT-related issues

· Undertake trouble shooting of the IT system of the project

· Advise PC on the procurement of hardware and software

· Secure services of the external IT service providers

· Report to the PC in all matters  related to data management

· Manage and maintain the online application and reporting system for sub-grants

· Any other task and duty assigned by the PKSF

Required knowledge and skills: 

· Excellent knowledge of networks and systems, consisting of mainframe and midrange computers
· IT hardware and infrastructure support
· Microcomputer management, data management and security
· Strong problem-solving and analytical skills
· Standard research software
· GIS-based application software
· Excellent oral and written communication skills 
Experience: The consultant must have at least three years experience as MIS officer with reputed organisation. 

Qualifications: The consultant must have at least a Master’s degree in information science/Informatics or a MBA in MIS or from a recognized university. Participation in advanced training in data management/network management/statistical analysis will be an added advantage. 

Terms of Reference (TOR) of Web Development Services for Community Climate Change Project (CCCP)
Under 

The Bangladesh Climate Change Resilience Fund (BCCRF) 

Background: Climate change is a central development challenge for Bangladesh. The Government of Bangladesh prepared the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) in 2009. The preparation of the Strategy underwent extensive consultation with stakeholders including government, sector ministries, academia, civil society representatives, and development partners (DP). A multi-donor trust fund entitled “Bangladesh Climate Change Resilience Fund (BCCRF)” was established for implementing the BCCSAP. The BCCRF will be managed and implemented by the Government of Bangladesh through the Ministry of Environment and Forests (MOEF). The BCCRF was designed to have two windows: an on-budget window for funding public sector projects; and, an off-budget window for funding projects from NGO and the private sector. To support the off-budget window, MOEF identified Palli Karma-Sahayak Foundation (PKSF) as the preferred institution for implementing the Community Climate Change Project (CCCP). PKSF will be responsible for the call for proposals, review, monitoring, supervision, and compliance with fiduciary requirements.
The CCCP is a funding mechanism that will finance community based adaptation sub-projects.  The possible sub-project activities are community-based adaptations focusing on food security, social protection and health, comprehensive disaster management, infrastructure, knowledge management etc. from the NGOs.  Adaptation to climate change pertains to the adjustment of peoples’ lives and livelihoods to changing climate scenarios in the short, medium and long-term timeframes. Community adaptation mechanisms would need to address changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, and also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. 

The technical criteria for the selection of proposals will be developed based with both global and sectoral criteria including adaptation of communities, ecosystems, and enterprises. The key focus will be that the proposals are: (1) Community-based and community-driven with local partnership; (2) Connected with local development or risk reduction plans and programs; (3) Focused on adaptation to climate change and long-term sustainability; and (4) Globally, sectorally, and intellectually rigorous with the proper tools developed to ensure that the project is truly an adaptation project addressing climate change risk.

Objective: The objective of the consultancy is to establish an interactive web-portal to communicate CCCP and its development over time to an extended audience and thus achieve transparency and accountability. 
Outputs:

The consultant will have: 

· Gathered detailed understanding of CCCP and PKSF website, core design requirements (CCCP information) and online grant application formats/templates

· Submitted an inception report highlighting the core elements of the CCCP window under PKSF website

· Developed a bilingual (English and Bangla) design (including online grant application system) with required windows and menus 

· Incorporated the comments on the draft design 

· Presented the final design 

· Undertaken trial hosting of the CCCP window under PKSF website 

· modifications and maintenance for a period of whole project period 

Specific elements to be included in the online grant application system are as follows:

- account creation with lost password functionality

- preview and print a full application before starting and at any point before submission. 

- Storage and retrieval of past data.

- Duplicate Controls

- Access to previously submitted applications. 

- Saving work and returning to it later 

- Copying and pasting text from word-processed documents into Web forms. 

- Required fields

- Error notices

- File attachments like file uploads 

- Acknowledgement of receipt of submission. 

- Online forms editing

- Drop-down lists, check boxes and radio buttons Online forms should have the ability to include drop-own lists, check boxes and radio buttons to preserve data integrity in the database and keep it simple for the applicant.

- Ineligibility quizzes, concept note, and full proposals. 

- Online reporting systems should allow applicants to submit interim and final reports online. 

- Responses to the original proposal questions and allowing them to report on the outcomes and submit attachments. 

-  Data feed back into the grants management database 

- Multiple-stage applications (eligibility quiz, concept note, and a full-proposal).

· Application editing 

· check on the status of a request online

· reports due and schedule of payments 

· changing the contact/address information (with approval control from the funder organization).

· data export and access online applications, progress reports 

· Monitoring and Evaluation functionality

· extranet system to communicate with the grantees

Technical Specifications:

Search Engine Optimization

The website should be accessible to search engine spiders and be coded with good on-page search engine optimization. The website should be accessible through Google search.

Interfaces:

The web platform will have number of interfaces which will be decided in the preliminary study. The design should be flexible enough to make changes during the whole project cycle. The development of the platform should be accomplished in few phases so that some of the deliverables are visible very quickly. 

i)
Admin panel 

        Administrator will be able to set up the basic configuration for the site, also add/manage the system parameters, resources like (location of the sites, project, sub-project, processors and processor rights etc)

        Features for adding project/sub-project should be as simple and as flexible as possible. The interface should allow easy maneuverability, as the information load on admin panel might be substantial 

ii)
Moderator

There will be two moderators from CCCP. They will be responsible for uploading the respective department’s document. 

Moderators will be able to manage the activities. The Project Coordinator will have access to all kind of information and activities. 

The PC assigned moderator will be responsible to report and sort the questions and send those immediately to the PC for the answer. 

After receiving the answers from the PC the moderator will answer in 24 hours through blog-post any query posted by users, and keep the community interactive through regular participation.

Moderators will have access to activity statistics (a mini-MIS), which will inform them on the most active project/sub-project, tasks, or user, or topic. Moderator can also track which topic, project-sub-project; task is generating the least interaction and then takes appropriate action to re-kindle the same.

Moderators will also post news/announcements/events.

Moderators will be alerted if any user uses the blog.

iii)
User panel

Users will need to register themselves at the site to post any blog or access certain (users-only) documents.

Users will be able to rate a task-activity, voice concern/opinions, participate in Poll/Vote, and view all posts available in the site.

          Users will also be able to set preferences for notifications. 

          Users will also be able to subscribe to periodical newsletters published and distributed electronically from the site

Forms, searches, reports, password protection and retrieval, files, CSS styles, localizations, email alerts and much, much more, seamless integration with any site and Web Services and Plug-in for Microsoft Office will also be available.

Style and Layout

The site style should incorporate BCCRF and PKSF corporate logo.

Site security

The site may be hosted in CCCP PIU designated hosting environment in Dhaka, Bangladesh, and should be compatible to standard security requirements and configurations. The security must include ciphered password protection and SSL certificates installed for admin and moderator panel.

Consultant will also ensure the followings:

•
Liaison with World Bank staff and clients to identify Web Development needs

•
Develop and maintain appropriate static /dynamic websites, web applications and other such products using latest technologies

•
Analyze the current scenario to build or support infrastructure for efficient content management adhering to established standards, as well as documenting core processes

•
Implements, and maintains technical requirements of web systems: server infrastructure, HTML markup, URL structure, coding of web applications, and implementation of databases that work as back-end for the web to identify the hosting services. 

•
Collaborate closely with clients to ensure website content is regularly updated and accessed online in a timely manner

•
Liaise with stakeholders to secure valuable feedback for use in improving web services to clients and stakeholders

•
Provide training in web development and maintenance to the relevant staff

•
Any other tasks (related) as directed by the authority.

Maintenance:

The consultant will be responsible for the technical support for up to December 2016. There will be no cost for the maintenance. Details of maintenance will be finalized following further discussion with the consultant

Methodology: Consultant will work in close consultation with the Project Coordinator, Communication Specialist and other relevant project staff members. 

Duration of contract:

Required tenure of the consulting work will be proposed by the consultant, which will not be more than three months. Consultant will be required to provide a detail work plan with specific milestone for accomplishment of all tasks.

Costs:

The consultant will provide the cost for the consulting work along with financial proposal and payment terms. The cost will be expressed in Bangladeshi currency (BDT) and all payment will be made locally in the same currency.

Qualification of the consultant:

1. Consultant will be minimum graduate in computer science from a reputed university having successful experience in developing website for national and multinational organization.

2. Consultant must have minimum 5 years experiences in following areas:
· Web designing including graphical 

· Handling of modern graphic designing tools (ADOBE, creative suite)

· Vector-based imagery, such as maps and logos is essential

· Modern web standards and usability guidelines

· Expert knowledge of XHTML, CSS & JavaScript

· Expert knowledge of Web services

· Basic knowledge of Internet protocols, databases & programming

· Basic Knowledge of XML standards and technologies, including AJAX is an asset

Other:

The financial proposal will include all relevant expenditures related to the consulting services.

Annex 9: Call for Proposals

Call for Proposals

Palli Karma-Sahayak Foundation (PKSF)

Bangladesh belongs to one of the most vulnerable countries to climate change impacts. This poses a huge challenge to the aspiration of Bangladesh to get from a low income to a lower middle income country by 2021. Realizing the nature and magnitude of impacts and the required efforts for enhancing resilience Bangladesh adopted Bangladesh Climate Change Strategy and Action Plan (BCCSAP) 2009. The Bilateral Donors agreed to support the plan and Bangladesh Climate Change Resilience Fund (BCCRF) was created as a multi-donor trust fund in 2011. A part of the resources are earmarked to invest in community-driven efforts under the project ‘Community Climate Change Project (CCCP)’ to be implemented by NGOs. The efforts are expected to achieve improved community resilience to climate risks in drought, flood and salinity prone zones. 

PKSF, established in 1990 as an apex organization with the mandate for poverty alleviation through employment generation, disburses funds to microfinance institutions (MFIs) to implement poverty alleviation programs. The Government of Bangladesh has assigned PKSF to the implementation of the Community Climate Change Project (CCCP) through NGOs. PKSF invites proposals from Bangladeshi development organizations to implement CCCP. Please visit the website http://www.pksf-bd.org/ to download CCCP Project Brochure and templates for project proposals. 

The interested organization is requested to submit Project Concept Note by 6.00 PM of December 08, 2012.
Annex10: Procurement plan format for the PIPs

	Procurement Plan Summery

	 
	 
	Total estimated value of contract (in BDT)
	Total number of packages
	Number of contract awarded up to <date>
	Total value of awarded contracts up to <date>

	1
	Goods
	 
	 
	-
	-

	2
	Works
	 
	 
	-
	-

	3
	Services
	 
	 
	-
	-


	Procurement Plan for Goods Contract

	Sl. No.
	Contract Package Number
	Contract Description
	Unit
	Qty/ Nos.
	Estimated Price BDT in lac    (Actual Contract Price in Contract Currency)
	Procedure/ Method
	Procurement Guideline (PPA/BG) 
	Prior Review  by PKSF2(Yes / No)
	Planned Date of Bid Opening   (Actual Date of Bid Opening)
	Planned Date of Contract Signing    (Actual Date of Contract Signing)
	Planned Date of Delivery (Actual Date of Delivery)
	Name of Supplier
	 Progress of Procurement   as of ________ (date)
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


PPA
Public Procurement Act 2006

BG
Bank Guideline for Procurement

\2
As per “Procurement Threshold Table”

S
Shopping by request for quotation (RFQ)

NCB
National Competitive Bidding

DC
Direct Contracting

	Procurement Plan for Works Contract

	Sl. No.
	Contract Package Number
	Contract Description
	Unit
	Qty/ Nos.
	Estimated Price BDT in Lac    (Actual Contract Price in Contract Currency)
	Procedure/ Method
	Procurement Guideline (PPA/BG))
	Prior Review2    (Yes / No)
	Planned Date of Bid Opening   (Actual Date of Bid Opening)
	Planned Date of Contract Signing    (Actual Date of Contract Signing)
	Planned Date of Completion   (Actual Date of Completion)
	Name of  Contractor   
	Progress of Procurement   as of ________        (date)
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


PPA
Public Procurement Act 2006

BG
Bank Guideline for Procurement

\2
As per “Procurement Threshold Table”

	Procurement Plan for Consultancy Services Contract

	Sl. No.
	Contract Package Number
	Contract Description
	Unit
	Qty/ Nos.
	Estimated Price BDT in lac     (Actual Contract Price in Contract Currency)
	Procedure/ Method
	Procurement Guideline (PPA/BG) 
	Prior Review2  (Yes / No)
	Planned Date of Proposals Submission   (Actual Date of Proposals Submission)
	Planned Date of Contract Signing    (Actual Date of Contract Signing)
	Planned Date of Completion   (Actual Date of Completion)
	Name of  Consultant/ Firm
	Progress of Procurement   as of ________ (date)
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


PPA

Public Procurement Act 2006

BG

Bank Guideline for Procurement

\2

As per “Procurement Threshold Table”

PM

Person Month

SIC

Selection of Individual Consultant

QCBS

Quality & Cost Based Selection

CQS

Consultant-Qualification Based Selection

Annex 11: Complaint Handling Mechanism
Palli Karma-Sahayak Foundation (PKSF)

1. Introduction:

1.1 This Complaint Handling Mechanism (CHM) is intended for the Community Climate Change Project, PKSF for handling complaints related to procurement under the World Bank (WB) funded project. The key elements of the complaints handling procedure are prepared to ensure accountability and good governance.        

2. Background:

2.1 In order to comply with the national laws and regulations, the CHM shall refer to Sections 29 & 30 of Public Procurement Act (PPA) 2006 and Rules 56 , 57 , 58 , 59 and 60 of the Public Procurement Rules (PPR) 2008.  

2.2 In order to comply with the WB standards, this mechanism will refer to the WB Guidelines for Procurement under IBRD Loans and IDA Credits (January 2011), the WB Guidelines for Selection and Employment of Consultants by World Bank Borrowers (January 2011). 

3. Potential Grounds of a Complaint: 

3.1 Circumstances under which a formal complaint may be lodged against a Procuring Entity are included in, but not limited to, the list Provided in this section.

3.2 In the case of Invitations for Pre-Qualification the following shall apply: 
(i) Pre-Qualification Documents were not ready when the advertisement was published by the Procuring Entity or not available when requested by a potential Applicant;

(ii) Failure to respond promptly to a request for clarification from a potential Applicant;

(iii) Failure by the TEC to evaluate the qualifications in the light of criteria stated in the Pre-Qualification Document;

(iv) Perceived unfair denial of Pre-Qualification; or

(v) Apprehended possible corrupt or collusive practices.

3.3 In the case of Open Tendering Method the following shall apply:

(i) Advertisement procedures not properly adhered to in accordance with PPR-2008, where applicable; or

(ii) Tender Documents not ready when the advertisement was published by the Procuring Entity or not available when requested by a potential Person, where applicable; or

(iii) Failure to respond promptly to a request for clarification from a potential Tenderer; or

(iv) Framing technical specification that can be met by only one or a scanty number of manufacturers;

(v) Failure to hold a pre-Tender meeting as per condition of the published advertisement or to timely notify the potential Persons of a change in the pre-fixed date, location, and time , that resulted in some potential Persons’ failure to attend the meeting, where applicable;

(vi) Failure to open the Tender as stated in the advertisement of Invitation for Tenders or improper conduct at the time of Tender opening;

(vii) Mishandling of Tenders received from Persons resulting in the opening of one or more Tenders before the specified time that causes either a loss of confidentiality of the Tender or an actual failure to open a Tender at a public opening;

(viii) Failure to open all Tenders which were received prior to the deadline for the submission of Tenders;

(ix) Failure by the TEC to evaluate the Tenders in compliance with the evaluation criteria stated in the Tender Documents;

(x) Any attempt by the Procuring Entity to ‘negotiate’ with the successful Tenderer;

(xi) Apprehended possible corrupt or collusive practices;

(xii) Perceived unfair or erroneous award of Contract ; and 

(xiii) A breaking of the condition of confidentiality by the Procuring Entity at the time of clarifications with each Person in the case of evaluation of the first-stage Tender under the Two-stage Tendering Method.

3.4 In the case of Requests for Proposals the following shall apply:

(i) Failure on the part of the Procuring Entity (PE) to maintain confidentiality following the opening of the envelopes containing the technical Proposals;

(ii) Opening of the financial Proposals at the same time as the opening of the technical Proposals;

(iii) Failure to evaluate the Proposals in accordance with the evaluation criteria set out in the RFP;

(iv) Attempt by the Procuring Entity to force an Applicant to revise fee rates during the negotiation of the Contract where price is a factor in the evaluation;

(v) Possible corrupt or collusive practices; and

(vi) Perceived unfair and not impartial award of Contract.

4. The Role of the Complainant:

4.1 Any individual, body of individuals, sole proprietorship, partnership, company, association or cooperative society that wishes to participate in procurement proceedings who claims to have suffered loss or damages due to  breach of a responsibility assigned with the Procuring Entity, may lodge a complaint. 

4.2 Anonymous complaints shall be entertained with the same priority as complaints having particulars on the complainant.  

4.3 Name of the Complainants, who request that their identity not be disclosed outside of any investigating agency, shall not be disclosed.
4.4 While submitting a complaint to the PE, a person should the following steps: 
(i) A Person shall submit his or her complaint in writing within 7 (seven) calendar days of awareness of the circumstances. In the first instance, the Person shall submit his or her complaint in writing to the Project Coordinator (PC). The complainant may, however, copy the complaint to the WB team.

(ii) If the Person is not satisfied with the written decision of the PC and wishes to pursue his or her complaint, he may address the same complaint to the Head of the Procuring Entity (HOPE); viz. Managing Director, PKSF within subsequent 3(three) working days after elapse of 5 (five) working days from the date of lodging the complaint to PC. The issue will be taken care of by the HOPE as per PPR-2008 and other relevant laws of the land. 
(iii) If the Person is not satisfied with the decision of the HOPE and wishes to pursue his or her complaint, he or she shall submit a complaint to the Chairman PKSF within seven (7) working days of receipt of the complaint. The issue will be taken care of by as per PPR-2008 and other relevant laws of the land.
(iv) If the Person is not satisfied with the written decision of the Chairman PKSF, he or she may pursue his or her appeal through the Review Panel as per the provisions of PPR 2008. A Person may appeal to a Review Panel only if the Person has exhausted all his or her options of complaints to the administrative authority under this Rule.
4.5 While submitting a complaint to the WB, a person should follow the steps mentioned in this section:

(i) The complainant may at any time send the complaint to the Bank; 

(ii) The complainants should provide their name and telephone number, email or mailing address to enable the Bank to obtain further information and to follow up on the report; 

(iii) The complainant may contact the Bank’s Department of Institutional Integrity (INT) directly at World Bank Headquarters or Call the Fraud and Corruption Hotline (operated by an independent third party) to report any suspected Fraud or Corruption;

4.6 In order to protect the reputations and privacy rights of all parties, and to promote due process and the fairness of investigations, it is important that the complainant shall provide information which is truthful, accurate, and given in good faith.

5. The Role of the Procuring Entity:

5.1 The Project Coordinator shall consider complaints received directly from a person or a firm and complaints forwarded by any other entity such as the Bank equally. 

5.2 If the complaint is received by the PC directly from the complainant, he/she shall, as per PPR-2008, consider the subject matter of the complaint and decide whether to reject the complaint or to take any corrective action. The concerned officer shall also forward the complaint to the Bank, within 3(three) working days of the receipt of the complaint, with specific comments on the issues raised in the complaint.

5.3 If the complaint is forwarded to PC by an entity other than the complainant including the Bank, he/she shall, within 3(three) working days, reply that entity with specific comments on the issues raised in the complaint.

5.4 The PC shall, as per PPR-2008 within  5(five)  working days, issue a written decision to the Person, stating either the reasons for the rejection of the complaint or advising what corrective actions have been or will be taken, such as, issue of an addendum amending unacceptable provisions in the Tender or Proposal Documents.

5.5 If corrupt, fraudulent, collusive or coercive practices of any kind come to the knowledge of the Procuring Entity (PE), as a result of investigation on a complaint, following measures should be taken by the PE  as per PPR-2008: 

(i) Entity shall call for a written explanation from the Person or firm alleged to have carried out such practices.

(ii) Unless a satisfactory explanation is given by the concerned Person or firm that is acceptable to the Head of the Procuring Entity, the Procuring Entity shall:

(a) exclude the concerned Person from further participation in the particular Procurement proceeding; or

(b) reject any recommendation for award that had been proposed for that concerned Person or;

(c) declare, at its discretion, the concerned Person to be ineligible to participate in further Procurement proceedings, either indefinitely or for a specific period of time.

5.6 In order to implement the actions as described in sub-section 5.5, the following procedures shall apply as per PPR-2008:

(i) if the explanation from the concerned person was found unsatisfactory, the PE shall present a report to the HOPE with all the relevant information of the case for his or her consideration;

(ii) upon receipt of the report under 5.6(a), the HOPE may decide on the issue or appoint a committee, within the period specified in Schedule II, chaired by him or her or an officer appointed by him or her.

(iii) the Committee formed under Sub Rule 5.6(b), if any, shall review the recommendations of the Procuring Entity and make its own recommendation to the HOPE within 5 (five) working days from the date of receipt of the relevant report;

(iv) The HOPE shall, having considered the recommendation of the Committee under 5.6(c), make an appropriate decision and if a decision is taken to debar the concerned person or firm, the PE shall issue a letter debarring the concerned Person or firm and that letter shall be addressed to the concerned Person with a copy to the CPTU for inclusion in the list of debarred persons or firms and published on the CPTU website.

5.7 Any action arising from the implementation of the procedures described in sub-sections 5.5 and 5.6 shall be reported by PE to the CPTU, as per PPR-2008.

5.8 The reasons for any exclusion under sub-sections 5.5 and 5.6 shall be duly included in the records of procurement proceedings and preserved, as per PPR-2008.

5.9 As per PPR-2008, a person or an officer or staff member of the PE to whom the PPR and PPA apply, committing an offence related to professional misconduct, shall be dealt with Anti-corruption Commission Act 2004 as per PPR-2008.

5.10 In case of complaints regarding procurements to be Prior Reviewed by the Bank, the PE/PC shall investigate the matter and inform the Bank about the outcome of its investigation on the issues and subsequent follow-up actions. If the complaint is received before the PE’s sending of the evaluation report to the Bank for concurrence, the PE shall inform the Bank how it addressed the issues raised in the complaints during its sending the evaluation report for the Bank’s review and no-objection.

5.11 In case of complaints regarding procurements to be Post Reviewed by the Bank, the PE shall review the complaint and take appropriate action, if any. 

5.12 The PE shall maintain a Complaint Database for the complaints received under the CHM. The PE shall maintain a Complaint Register in which brief information of all complaints and the decision taken regarding such complaints shall be recorded. A guideline for registering complaints is provided in Annex-A. 

5.13 Functioning of the complaints handling system and the system of sanctions and remedies will be supervised mainly through: (a) periodic review of statistics based on records kept on the website of CPTU and PE on finalization of the decision making action; and (b) field level checks to ensure that problems are being reported and acted upon. Such supervision may be carried out by the Bank, at its option, through any independent international agency experienced in handling such matters.

5.14 When handling complaints PE staff will not take part in the following actions: 

(i) enter into discussions with bidders on the complaint or communicate to them an opinion (except to acknowledge receipt of the complaint); 

(ii) provide bidders with details on the evaluation while the process is going on; 

(iii) make available or disclose correspondence between the Bank and the Borrower or documents related to the evaluation process; 

6. The Role of the Bank:

6.1 The Bank will not become a party to discussions between the Borrower and bidder regarding a complaint, and will not directly provide any clarifications to a complainant regarding a complaint.

6.2 In case a complaint is received by the Bank, it will follow the principles mentioned in this section:
(i) If the complainant chooses to give his or her name but want the name to remain confidential, the Bank will not reveal the name in any court or tribunal process and will not reveal any information that may disclose the complainant’s identity to anyone outside the investigative team and its managers and attorneys – unless the Bank determines that the complainant has made an intentional misrepresentation or omission, or unless the Bank is required to do so by law; 
(ii) If the complainant prefer to remain anonymous, the Bank may still investigate the complaint and do its best to examine the allegations that you provide;
(iii) The INT will keep it’s Hotline open 24 hours a day for receiving reports on suspected fraud and corruption. The Hotline will have interpreters available in it and will accept anonymous calls. 
6.3 In case a complaint is received by the Bank, it will immediately take the following actions:
(i) the Bank will acknowledge receipt of the complaint; 
(ii) if the complaint is in written form, the Bank will send a copy of it to the PE for attention; 
(iii) the response from the Bank, in form of a memorandum, will indicate that the issues raised are being examined or will be considered in consultation with the Borrower as appropriate 
6.4 Once the case has been resolved, a response in writing presenting the pertinent facts and explaining the Bank’s position and rational will be sent to the PE. 
6.5 In case of complaints regarding procurements to be Prior Reviewed by the Bank, the Bank shall review the PE’s comments on the issues raised in the complaint. The Bank will not provide a no-objection to an award recommendation until all outstanding complaints are addressed to the full satisfaction of the Bank.
6.6 In case of complaints regarding procurements to be Post Reviewed by the Bank, the Bank will review the issues raised in the complaint at a later date during supervision mission of the project or through post review audit.
Annex-A

Complaint Register for Procurement Complaints

	Item
	Description

	1.Complaint identification code
	· Each complaint to be given an identification code, which identifies the relevant agency and the number of the complaint in chronological order. 

	2. Date of receiving
	· Record the date on which agency received the complaint.

	3.Complainant details
	· Include the business name, name of complainant, address and telephone number.

	4. Relevant tender / contract / quotation details
	· Provide details of the relevant procurement activity, including the title of the tender/contract/quotation, the type of product or service, the reference number, the approximate value of the contract and the date the tender/request closed (or closes). 

· Also details of the relevant section of the agency that is responsible for the tender/contract/quotation.

	5. Complaint
	· Keep any documentation relevant to the complaint (eg. the letter of complaint and any responses for future reference) on a registered file. Always prepare a file note after verbal communications. 

	6. Brief description of the complaint
	· Detail exactly what the complaint is about. This may include: 

· eligibility to tender; 

· failure to seek public tenders; 

· requested or asked forcibly not to quote; 

· aspects related tp assessment/evaluation process; 

· unfair treatment (probity issues); 

· aspects related to specifications.

	7.Action in progress
	· Provide details what actions have been taken, when and by whom. 

· Also provide details of what information has been sent/referred to the Complainant

	8. Outcome
	· Include information on: 

· how the complaint was resolved, at what level and by whom; 

· the date that the complaint was resolved; 

· whether it was referred to an external body; and 

· If the case is referred to an external party, record the date referral and  outcome is expected to be received (if known)

· Examples of outcomes are: 

· "Process OK - process was explained/clarified for the complainant" 

· "Written response provided by Head of Agency that explained the policy for requesting quotations and stated that the agency would consider the supplier for similar quotations in future" 

· "Pending" etc.

· Sent for external investigations


Annex 12: Half-Yearly Progress Report Format

Half-Yearly Progress Report Format

Community Climate Change project

Reporting Period: From ...... to ....

Submitted by

Project Coordinator

CCCP

Palli Karma-Sahayak Foundation (PKSF)

Agargaon, Dhaka

Date

Table of Contents (Subject to change with the progress of the project)

1. Introduction 

2. Program 

2.1 Summary of the Project Design 

2.2 Achievements 

2.2.1 Project-wise Activities Activity wise indicators as per the result framework

2.2.2 Project-wise Results 

2.2.3 Project-wise Outcomes 

2.2.4 Overall Achievements 

2.2.5 Risks 

3. Source and use of Fund 

4. Procurement Issue

5. Safeguard Compliance

6. Grievance Resolution

7. Future Plan for the next reporting period 

7.1 Activities 

7.2 Results 

7.3 Outcomes 

7.4 Financial Plan 

8. Conclusion 

Annex 13: Annual Report Format

Annual Report Format

Annual Report

Community Climate Change project

Reporting Period: From ...... to ....

Submitted by

Project Coordinator

CCCP

Palli Karma-Sahayak Foundation (PKSF)

Agargaon, Dhaka

Date:

Table of Contents (Subject to change with the progress of the report)

1. Introduction 

2. Program 

a. Summary of the Project Design 

b. Achievements 

i. Summary of project-wise Activities 

ii. Project-wise Results Activity wise indicators as per the result framework

iii. Project-wise Outcomes 

iv. Overall Achievements 

v. Risks 

3. Financial Statement 

Procurement highlights

4. Safeguard Compliance

a. Environmental Safeguard 

b. Social Safeguard

c. Grievance Resolution

5. Future Plan for the next reporting period 

a. Activities 

b. Results 

c. Outcomes 

d. Financial Plan 

6. Conclusion 

Annex 14: Completion Report Format

Completion Report Format

Project Completion Report

Community Climate Change project

Project Period: From ...... to ....

Submitted by

Project Coordinator

CCCP

Palli Karma-Sahayak Foundation (PKSF)

Agargaon, Dhaka

Date:

Table of Contents (Subject to change with the progress of the project)

1. Introduction 

2. Program 

2.1 Summary of the Project Design 

2.2 Achievements 

2.2.1 Project-wise Adaptation Results Activity wise indicators as per the result framework

2.2.2 Project-wise Adaptation Outcomes 

2.2.3 Project-wise Impacts 

2.2.4 Overall Impacts 

2.2.5 Sustainability 

3. Safeguard Compliance

3.1 Environmental Safeguard

3.2 Social Safeguard

3.3 Grievance Resolution

4. Lessons learnt 

5. Source and use of Fund Procurement highlights

6. Conclusion 
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Palli Karma–Sahayak Foundation (PKSF)


PKSF Bhaban, E-4/B, Agargaon Administrative Area


 Sher-e-Bangla Nagar, Dhaka-1207


Phone: 9126240-3, 9140056-9 Website: http:/www.pksf-bd.org





Vacancy Announcement


Community Climate Change Project (CCCP)


Palli Karma-Sahayak Foundation (PKSF) announces vacancy for the following positions for “Community Climate Change Project (CCCP)”. The duration of the contracts initially is one year and subject to renewal on annual basis upon satisfactory performance: 


�
Deputy Project Coordinator – 1 post �
�
�
Senior Accounts & Finance Officer – 1 post	�
�
�
Accounts & Finance Officer – 1 post	�
�
�
Program Officer (Drought) – 1 post�
�
�
Program Officer (Flood) – 1 post�
�
�
Program Officer (Salinity) – 1 post�
�
�
Program Officer (Environment & Natural Resource Management) – 1 post�
�
�
Program Officer (Training & Community/Social Development) – 1 post�
�
�
Program Officer (Communication and Knowledge Management)–1 post�
�
�
Monitoring & Evaluation Officer – 1 post�
�
�
MIS Officer – 1 post	      �
�
For detailed Terms of Reference for each post and salary please visit career opportunity page of PKSF website www.pksf-bd.org. Applications should be submitted by no later than July 05, 2012 with detailed CV, contact no and two recent passport-size photographs to PKSF. Attested copies of all certificates, mark sheets and other relevant documents should be submitted. Please write the name of the post on top of the envelope.


Only short-listed candidates will be contacted. Documents submitted along with applications will not be returned to the applicants.


Deputy Managing Director (Administration & Finance)
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