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     Board Finance & Facilities Committee
Minutes – October 16, 2018
Our Mission:  The Sioux City Community School District exists to educate students to believe in their talents and skills, achieve academic excellence and succeed in reaching their potential.

Facilitator:  Dr. Paul Gausman
Secretary:  Troy Thomas
The Board Finance & Facilities Committee (BF&F) met on Tuesday, October 16, 2018 in the ESC Board Room. Copies of the Agenda and the following Executive Summaries were received: Contract Renewal with PowerSchool for Support of the Financial Information System, District Application for EPA Clean Diesel Bus Grant, High School Baseball Field Lights Installation Project, Budget Guiding Principles, Modified Supplemental Amount for At-Risk/Dropout Prevention, Rolling Hills Community Services Region Funding Request for Consultation Services, and Rolling Hills Community Services Region Funding Request for School-Based Mental Health Therapy.
Committee Members Present:  Dr. Paul Gausman, Patty Blankenship, Jeremy Saint, Dr. Mike McTaggert, Ron Colling, Brian Fahrendholz
Committee Members Absent: Patty Pageler
Guests / Visitors:  Troy Thomas, John Pritchard, Dr. Kim Buryanek
Call to Order:  Dr. Paul Gausman called the meeting to order at 3:00 p.m.
Contract Renewal with PowerSchool for Support of the Financial Information System:  John Pritchard
· Request approval to renew the annual contract with PowerSchool to support the District’s financial information system.

· PowerSchool provides software and support for the financial information system (FinancePlus).
· Total renewal cost for FY19 is $71,583.74.
· The committee recommended the request be included on the agenda of the October 22, 2018 Board meeting.
Finance Report for September-Revenues and Expenditures:  Patty Blankenship
· Patty Blankenship briefly reviewed the September finance report.
District Application for EPA Clean Diesel Bus Grant:  Brian Fahrendholz
· Request approval to apply for an EPA grant ($60,000) to replace three buses with clean diesel buses in FY20.  The District’s transportation department will continue to maintain 63 buses in the fleet.  The District may remove their application at any time should FY20 budget constraints apply.
· The committee recommended the request be included on the agenda of the October 22, 2018 Board meeting.
High School Baseball Field Lights Installation Project:  Brian Fahrendholz

· Request approval of the plans, specifications, and estimated cost of $357,000 provided by Bacon Creek Design Engineering for the High School Baseball Field Lights Installation Project.
· Request that a public hearing date be set and publish notice as required by law.
· The committee recommended the requests be included on the agenda of the October 22, 2018 Board meeting.
Credit Card Transactions:  Dr. Paul Gausman
· Discussion regarding best practices for reviewing credit card transactions.
Budget Guiding Principles:  Dr. Paul Gausman

· Purpose is to provide sample budgetary guiding principles for the Board to review, discuss and select as the District develops the FY20 budget.
· Dr. Paul Gausman recommends the Board of Directors select no fewer than three and no more than seven budgetary guiding principles to guide the work of the District Leadership in development of the FY20 budget.
Modified Supplemental Amount for At-Risk/Dropout Prevention:  Dr. Kim Buryanek

· School districts in Iowa may request funding to provide services to students who are dropouts and have returned to school and for dropout prevention programs. Over 30% of the District’s students meet the criteria for designation as “students at risk of dropping out of school”.
· The District is estimating the maximum levy through the Modified Supplemental Amount for At-Risk/Dropout Prevention for the 2019-2020 school year will be approximately $4.9 million.
· Dr. Buryanek discussed the proposed At-Risk Programs for FY20.
· This item will be brought to the full Board at a later date.

Rolling Hills Community Services Region Funding Request for Consultation Services:  Dr. Kim Buryanek

· Request approval of the funding request to Rolling Hills Community Services Region for $277,600 for consultation services from mental health clinicians.
· In 2001, the District received federal grant funds for the “Safe Schools/Healthy Students Initiative”.  The grant funds expired and Sioux Rivers Regional Mental Health and Disabilities Services provided funding for the continuation of the programming related to the mental health components.  Sioux Rivers Regional Mental Health and Disabilities Services has provided $260,000 annually to fund preventative outreach services.  These services have been provided by the Sanford Center.

· In 2014, the District received a SAMHSA “Now is the Time-Project Aware” grant. The grant will expire in September 2019.  As part of the grant, an RFP was developed and awarded to Boys and Girls Home and Family Services. The RFP included payment for consultation services provided to the District by clinicians that were not billable services. The District’s successful model brings mental health experts to meetings with District staff when discussing individual students with mental health needs.  Consultation services paid in 16-17 totaled $9,170.28.  Consultation services paid in 17-18 totaled $16,694.17.  With the expiration of the SAMHSA grant, the District seeks alternative funding through Rolling Hills Community Services Region to continue the successful practice.
· The committee recommended the request be included on the agenda of the October 22, 2018 Board meeting.
Rolling Hills Community Services Region Funding Request for School-Based Mental Health Therapy:  Dr. Kim Buryanek

· Request approval of the funding request to Rolling Hills Community Services Region for $500,000 for school-based mental health therapy for students that do not qualify for Title XIX or do not have private insurance.

· Since 2001, the District has been receiving funding to provide school-based mental health therapy to students. The recent decision of the Woodbury County Supervisors to withdraw from Sioux Rivers Regional Mental Health and Disabilities Services and join Rolling Hills Community Services Region causes the District to apply for continued funding for school-based mental health services through Rolling Hills Community Services Region.
· The committee recommended the request be included on the agenda of the October 22, 2018 Board meeting.
The next meeting of the Board Finance & Facilities Committee will be Tuesday, November 6, 2018, at 3:00 p.m. in the ESC Board Room.

