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PAE Ops and Systems Meeting  26th January 2009 Maldon



Key points and Actions arising
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	Key Points
	Action

	1.
	Minutes of the last meeting on 7.11.08 were agreed 
Spendtrak

EG still to find out results of the ECC trial (EG to ask for a timescale) – last update was that data was still being collected and confidence was not high.  DJ needs to adopt Spikes Cavell for this year so that they can do sustainable reports and cannot wait for the outcome of the Spendtrak trial
Repair of Bins

Braintree will provide the necessary information on this when the contract has been let

Benchmarking

Results of the Cambridge exercise still outstanding – EG to chase

PAE Orion savings still outstanding – EG to chase
All other actions have been resolved or are covered in the following minutes:
	EG
MR

EG


	2.
	Marketplace update:
2.1 Braintree Project:

Recategorisation of the suppliers – CB to advise when this will be ready to upload

Hub reorganisation – has taken place
New supplier set up workshop – workshop in Braintree on February 11th to draw up joint new supplier processes to avoid ending up with duplicate suppliers on marketplace.
2.2 Catalogues:
· XMA – Maldon & Tendring reported better service levels since the reorganization.  Chelmsford still to commence the auto-replenishment system, and Basildon are sorting out their MFDs first.  EG to sort out the catalogue putting the part code into the description to facilitate searching.  JT interested to know what the cost difference is between colour print from a colour copier or a printer – CL to advise.
· Screwfix – EG has coded and removed janitorial, cleaning and safety wear - and EG will load once the ECC compliance manager has agreed to the content.  Screwfix still to confirm which email should be used and they are not being very cooperative – but we are trying to force the issue by pressing on
· PC World – EG to meet them on 27/1 to progress a punch out catalogue (hosted not possible as it would have to be updated too frequently)
· Toucan and Forward still to provide their updated catalogue information
· Catalogue price change email has been approved by the PAE group so EG to send out to suppliers
· ECC reviewing Findel catalogues – Colchester and Southend possibly interested – ECC to send us the spreadsheets for review – EG to chase up
· ECC developing Aquaid, Eden Springs, Vodafone catalogues – should be available by the end of the month (EG to forward catalogues for review to PAE members)
· VLS catalogue to be amended and reloaded soon – EG to follow this up with ECC
· New Bridon and Malcolm Andrews catalogues being pulled together by EG (missing prices and pictures at the moment) – EG to compare prices with Braintree’s prices – group agreed that they need to review the ECC cut down list and the total list in order to decide which catalogue would be most appropriate

· EG/ECC reviewing 22 new catalogues with a plan to have at least 3 new ones live by the end of Jan and 10 more by the end April – news will be shared as and when available

· Argos – Tendring identified a problem with Marketplace catalogue codes varying from store catalogues – please let EG know of any more examples.

· EG to pull off a report to see how much the catalogues are being used – and how much free texting is still occurring. 

· EG to check with EGS re embedding p-cards – is it the case that you need to call the supplier with the final digits for each order?
2.3  Regional User Group 
· EG has received spend analysis from 6 authorities so will pull the information together and send to regional group for review prior to the next meeting on 6th March.
2.4 EG to look into the following enhancements – ‘increase number of characters for supplier name’, supplier needs to be able to set up more than one address’, ‘it would be useful if the supplier search could search on supplier name & postcode’.  EG to ask EGS when / if the user guide will be updated to reflect the new enhancements.

	CB
EG
CL
EG

EG

EG
EG
EG
EG

EG
EG

EG
EG
EG

EG

EG

EG

	3.
	CRS
· So far 200 contracts have been loaded from 6 authorities – all other authorities are invited to send their contract information to EG (in any format) for inclusion.  
· Chase BiP for an update on the status of their CRS – will it be a register for suppliers and buyers?

· EG to circulate the new BiP marketing presentation


	EG


	4.
	Supplier Portal
4.1 KD still to provide case studies to prove value to small authorities
4.2 Maldon happy with Castle Point  and Chelmsford’s responses to supplier portal questions – and plan to recommence implementation effort.
4.3 EG to circulate the SOPO newsletter with details of the Glover report – which states that contracts over £20k should be advertised electronically

	EG

CL

	5.
	Round the Table – authority updates and collaborative procurement opportunities
5.1 Hub update:

Frameworks 

Corporate Wear  - Supplier presentation 23rd Jan
PPE Products – PQQs close 23rd Jan 09 

Commercial vehicles up to 7.5 ton hire – ITT closes 2 Mar
Plastic sacks  - ITT closes 11 Feb
Refuse Vehicles purchase – ITT cloases 28th Jan
Washroom Service & Clinical Waste Management – PQQs close 26 Jan

Gas Boiler Maintenance – PQQs undergoing evaluation.

Cremators – tenders under evaluation
Insurance – Talks to begin with Broker
Signage including street nameplates – OJEU notice placed. EOI close date 2 Mar 09.

Small civil engineering works – OJEO notice placed. EOI close date 13 Feb 09. 

Contracts

Greenfields

Phone tariffs to be investigated
Braintree

Stock Condition survey – Jointly with Maldon. Looking at Construction Consultancy Framework.

Agency staff – Consulting with Colchester.

Shared Vehicle Work-shop – Consulting with Colchester and Uttlesford.

Wheeled bins – YPO Framework to be used

Land lease agreement for wind turbine

Castle Point

Debit/Credit card authorisations – OGC mini competition in progress, bids currently under evaluation.

Colchester

Leasing of Wind Turbine - ongoing

IT Hardware
Hub have gone out for a mini competition between OGC suppliers – and expect to have the contract available in June

5.2 Chelmsford BC
5.2.1 Out to tender for operative agency staff
5.2.2 Framework for cash collection – prequalifications have been received back and market looks better this time around.  They are planning to let a framework with approx 4 suppliers and you would run a mini competition to engage
5.2.3 Tyres and tyre services – will be available to all PAE members once let

5.2.4 Basildon tenders in progress: parks, museum, grounds works, fisheries, dog kennels, lean management techniques consultancy

5.2.5 ‘All pay’ system for paying bills – contract due to expire and CL might be going out to tender.  MR to advise if the Hub contract is appropriate – all other authorities present have cashiers
5.3 Tendring DC
5.3.1 They plan to use the portal for a tender for cctv maintenance
5.3.2 Contract ongoing: toilet cleaning and maintenance
5.4 Epping DC

5.4.1 They are working with the Hub on a number of contracts

5.4.2 Meeting  this week regarding tree works to promote use of the framework.  Basildon currently out to tender for tree works.

5.4.3 Office and window cleaning – currently using the ECC one which is due to expire – EG to find out what ECC are doing about this
	EG


	11.
	Any Other Business:
Essex Procurement Review

Very positive workshop held with between various PAE members, NHS, Universities and probation service – Ken Cole to draft report and steering group to review recommendations on 5th February.

Stationery

Lyreco punch out up and running fine at Herts (no facility to offer alternative items, but you can control product view and service going well) – Chelmsford Lyreco trial going well – MOD application pending (should know result within 2 weeks)
The ECC Banner contract expires in June – when they will transfer to the HMRC Banner contract for 12 months prior to going out to tender.
Kerbside Waste Collection

PAE responses have been forward to Karen Bomford who will decide on procurement strategy – EG will advise on YPO & NEPO routes suggested.

Energy

London Energy Project presentation (to discuss the market, flexible contracts, carbon reduction & council responsibilities) to Essex Finance Officers to take place on 29th Jan – CL to request copy of the presentation for the PAE group.

CL attended a conference on Energy Bureau services and suggested it might be useful for the PAE group to consider – if bills are checked by a bureau 4% savings can be achieved.  There are 2 framework suppliers available ‘Team’ and ‘Utilex’.  Greenfields have engaged a bureau over the last year – MR to find out how many savings were made.  CL to see if a bureau could present at the next system ops meeting.

ECC SME event

Unfortunately ECC have asked us to reduce our attendance at this event so now only CL and EG will represent the PAE and demonstrate the Portal – but please supply CL with any suitable documentation in advance for display on the stand – EG will provide PAE members all the relevant information on supplier attendance, services and scope.  

Standard Tender documentation

CL & MR to circulate their standard terms and conditions.  EG to ask ECC if we can share their new ts and cs tool.
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	12.
	Future Meetings
March 20th at Southend BC

	


