Kids’ Corps, Inc. 

Policy Council Meeting Minutes

February 22, 2016
Members Present:




Members Absent:

Faamafu Kimoto, VP




Lynnette Cotner, President, excused

Tracy Peters, Secretary




Raheel Asghar, excused

Steve Gruhn 





Jorge Velaquez

Afshan Raja





Raquel Ferrero

Rhoda Jal





Sandra Roddy








Lyla Ritter

Guests:

Gerald Hempel, WC

Paola Sandoval, Mt. V

Maria Muldoon, Mt. V

Staff Present:

Dirk Shumaker, Executive Director

Ronnie Brown, FACES
Meeting came to order at 6:10 pm.  PCM activity of “More Like……” was played.  Ronnie explained that this game was to show differences could be a positive thing and each person has their own preferences and styles, have their own story.  Encourage parents to tell their story.  
Financial report: 

Dirk reported that we are changing the financial reports so that the areas report line up with the categories in our budget.   Parents reviewed Credit Card expenses, nothing out of ordinary on purchases.  
Minutes:

Reviewed the minutes, no questions at this time.  Afshan motioned to accept the minutes, Rhoda seconded. Motion approved.  Ronnie met with Lynnette to go over packet information, read minutes and approved on 2/29, 2016 to complete quorum. 

New Hires:

 Ronnie went over new hires list.  Explained the process to guests.  An interview for Nagjije Rifati, substitute assistant teacher, took place just a few hours before PC meeting, Ronnie introduced new hire information separately so parents could hear specifics and ask questions.  Steve motioned to approve new hires including Nagjije Rifati, Tracy seconded. Motion approved.  Lynnette looked over new hires and new substitute assistant teacher information and approved to complete quorum. 

Rasmuson Grant:

Dirk explained the different types of grants applied for through the Rasmuson Foundation.  KCI will apply for a $25,000 which is considered a small grant.  The grant will help replace the main server for the agency and upgrade work stations for staff. Grants are now submitted on line and results should know by summer.  Afshan motioned to apply for grant, Rhoda seconded.  Motion approved.  Ronnie explained to Lynnette the information shared on the grant process and uses and approved applying for grant to meet quorum.  
Self Assessment:

The self assessment timeline was reviewed.  Dirk explained that the purpose of the self assessment is to review our monitoring information and identify important actions we can take to be a better program.  What do the checklists tell us?  What changes do we need to do as we move forward to be more effective?  Dirk stated he would like to have one PC parent on the leadership team.  Parent group interviews/surveys will happen in April. Parent surveys will consist of small groups of parents (several).  Week of May 23, come together as board and PC to hear results and change our goals.  There will also be staff surveys. The leadership team will meet approximately every two weeks to look at the data collected and developed recommendations for program improvement.  Tracy motioned to approve the general process/timeline, Afshan seconded.  Motion approved.  Ronnie went over timeline with Lynnette and what the process would look like.  Lynnette approved the general process to make quorum. 
Seat new members:

Guests were asked if they would like to be seated.  Paola and Maria both would like to be seated.  Steve made the motion and Afshan seconded. Motion approved.  Ronnie explained to Lynnette the desire of both ladies to be on the council and Lynnette approved to meet quorum.  

Executive Directors Report:

Dirk reviewed the key indicators data from our 2015 (Program Information Report) and showed several different charts to track how KCI measured up to National standards in several different content areas.  He reviewed the dashboard and noted that attendance is gradually improving, with several sites meeting our 90% goal. He also passed out an example of the Teaching Strategies Gold individual child report that teachers share at Parent/Teacher conferences.  Dirk asked them what they thought.  Parents would like to see the whole continuum, not just the next steps. Parents commented that the report does not tell them whether their child is ready for kindergarten or share ideas for activities they could use at home to help their child attain the next developmental level. They also asked to get specific observations from the teacher that illustrate why they rated their child at a given level and more specific ideas about the lesson plans the teacher will be using at school to help their children develop their skills.  
Parents also talked about using phone trees and play dates to get together with other parents during spring break and summer/winter breaks.  Some parents were not aware of a phone tree and play dates. 
Family and Community Engagement Specialist:

Ronnie asked the parents how many of them get a call to help plan their next months PCM?  Stated they all should have the opportunity for input.  May not be able to make the planning meeting but can still offer suggestions on the game, the food, the presentation or child activity.  If not receiving an invite, let the family advocate know you are interested in helping.  Ronnie reminded parents that the game played was to help show that differences in perspective is a positive thing and everyone has a different story.  During PCM, share their story and ask for parents to share theirs.  It is a powerful message that parents need to know they can use to help guide the future of Head Starts anywhere.  She also asked if PC minutes were provided so they could review just before the PCM?  She explained that you don’t have to read them, (could be too boring), but to pick out something they thought was interesting and tell about that.  She also asked about the minutes form, do they see that form at their PCM?  Important to have parent fill it out, doesn’t have to be PC parent.  Any parent can be asked, “Can you write down a little bit about what we talk about tonight? Smile, give a pen and the minutes sheet and walk away stating you will help them.  Parents really gain power and leadership skills with this one gesture of confidence in them. Towards end of meeting, ask parents if they would like to write a little post card to their legislators.  Gave copy of legislators to PC parents.  If parents want to, we will address to proper legislator with correct addresses.  
Dirk had a stack of postcards for parents to take some to their PCM’s .  

Steve motioned to adjourn at 8:05pm, Tracy seconded.  

Respectfully submitted by:

______________________

Tracy Peters, Secretary

