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SUMMARY
Over eight years of diverse experience in Information Technology, with emphasis on Business Analysis and Quality Assurance of application software. A highly motivated professional with experience in the areas of ERP implementations, training, web consulting, project management and business process development. Exceptional communicator with strong negotiation, problem resolution, and client needs assessment aptitude.  Innovative professional with proven ability to identify, analyze, and solve problems to increase customer satisfaction and control costs through expertise in: Program Development and Management, Client Training and Management, Product Development and Marketing 
Professional Expertise
· Solid understanding of Business Requirement gathering, Business Process flow, Business Process Modeling 
· Extensive experience in diversified industry sectors including Credit Card, Mortgage, Commercial and Investment Banking.

· Complete knowledge of derivatives (forward, future, swap, option contract) and credit default swaps.
· Full understanding of Rational Unified Process (RUP) using Rational Rose, Requisite Pro, UML, Object Modeling Technique (OMT), Extreme Programming (XP), and Object Oriented Analysis (OOA). 

· Excellent Business writing skills in writing Business requirements document, USE Case Specifications, Functional Specifications, Systems Design Specification (SDS), Systems Requirements Specification (SRS), Data Dictionary, Business Continuity Plan (BCP), Workflows and UML diagrams such as State Transition diagrams, Activity diagrams, Class diagrams and Sequence diagrams.

· Experience in conducting GAP analysis, UAT, SWOT analysis, Cost benefit analysis and ROI analysis.
· Strong Knowledge of Business Intelligence, Data Warehousing (Snow Flake and Star schema), Data Marts, SOA, Web Services, XM, Business Architecture & Six Sigma.
Educational Background

•     Bachelor of Science in Information Systems – Kean University, NJ, USA
· MBA in Finance (One year) – Montclair State University, NJ, USA 
Technical skills

· Modeling Tools: MS Visio 2007, Rational Rose.

· Requirement Management Tools: Rational Requisite Pro, Telelogic, Doors
· ERP: JD Edwards Financials
· Business Intelligence: Qlikview
· Languages: C, C++, Java, SQL, and Visual Basic 6.0, C#
· Databases: Oracle 8i, MS SQL server, MySQL
· Development Tools & Applications: MS Project, MS Office
· Testing Tool: Rational Enterprise Suite, Bugzilla
· Selenium IDE, IBM SPSS Statistics
Professional Experience

Consumer Intelligence, Bristol, UK                                                                                    March 2011 – Present

CI monitors personal motor insurance, home, life, pet, travel, health insurance of all the major insurance providers and aggregators (price comparison websites) in UK and tracks their competitive performance against a number of other providers, by Mystery shopping 1,000’s of different risks across all of the competitors in the market
System Analyst

· Reverse engineered the legacy system through analysis of its structure, functions, and operations
· Reviewed, analyzed, and creates detailed documentation of business systems and user needs, including workflow, program functions, and steps required to develop or modify computer programs. 
· Reverse Engineered the code from the Legacy application into UML Diagrams with Microsoft Visio.
· Facilitated requirements gathering and process mapping for new solutions and enhancements of existing systems to support Price collection business process.
· Worked with cross-Functional teams and external groups to gather and document BI reports (QlikView) & analytic requirements, collaborate with BI technical teams to design and develop BI solutions as per requirements.
· Serve as the subject matter expert for insurance domain, and coordinate enterprise-wide changes to ensure consistent, repeatable results.

· Played a significant role in migrating the legacy system from VB 6.0 to Visual Basic .Net and then to C#.Net.

· Created Use Cases and test cases for all the functionalities supported by the Legacy application.

· Reverse engineered the existing Database by using the Entity Relationship model in Visio and linked the data.

· Conducted requirement gathering session with Major clients like RBS & Lloyds to streamline and create new reports.
· Assisted Business Unit Leader in developing tactical and strategic product, services and/or programs to support the business unit’s goals (quality, production, customer service, operational efficiency, market share, etc.). 
· Defined, developed and implemented quality assurance practices and procedures, end user test plans and other QA assessments. 
SIVECO Romania, Sofia, BG                                                                     



Aug 2008 – Sep 2010
Project Manager
· Developed a situation analysis of LATONA including its strengths, weaknesses, opportunities and threats. 
· Perform client presentations articulating the value proposition of product, solution, and service offerings.

· Prepared a detailed business plan for off shoring venture to India
· Conducted extensive market research in the field of e-learning in Bulgaria
· Helped initiate number of projects with European Union including CORDIS (Community Research and Development Information Services) and ATLANTIS (Actions for Transatlantic Links and Academic Networks in Training and Integrated Studies)
· Collaborated with Sales and Marketing teams, external ad agencies, third-party technology distributors to facilitate communication for successful project launches.
· Conducted business analysis, project assessment and feasibility determination. 
· Led multidisciplinary team of up to 4 to 14 developers, designers, testers working on multiple projects simultaneously.
RSG Media, NY, NY
                                                                                



     Oct2007- July2008
Sr. Business Analyst

RSG Media Systems creates software products for the cable and broadcast industry. 
 I worked on the RightsLogic Finance module. RightsLogic™ Finance tracks and manages payments and royalties associated with acquired or developed assets. This module looks up contractual terms and manages multi-party and network license fees, payments, and amortization schedules. It integrates seamlessly with reporting tools (ERP) and third-party financial systems via elegant interfaces
· Developed through expertise of product feature requirements through extensive workshops and one-on-one / group interactions with Business Partners. Looked to as a thought-leader in the analysis process. 
· Worked closely with business partners in defining the business vision for the new product. Helped prioritize product features and releases based on market analysis and business direction
· Negotiated change in scope of requirements between IT and Business Partners based on a rational understanding of business needs and priorities, and implementation hurdles 
· Rolled out project management guidelines for each functional team and functional role within the product team. Mentored fellow associates to facilitate understanding of the core Benefits business process
PCCONNECTION, Merrimack, NH








      



     Oct2006- July2007
Sr. Business Analyst

Leading IT solutions provider to businesses, governments, educational institutions, and consumers. 
Order Fulfillment Redesign 
· Burdened by inflexible centralized order operations and archaic legacy computing systems, the supplier frequently experienced severe productivity bottlenecks that created an adverse domino effect: slow credit approvals, delayed invoice creation, and, ultimately, reduced revenue recognition. The company acknowledged that it needed to redesign its order-fulfillment processes from top-to bottom. Scrum (agile method) was used for Project Management.

The requirement was to redesign entire sales and order-fulfillment operations, and took a systematic approach to reducing the time required, from initial contact to invoicing, to complete an order. 
· The simplification and automation of the quoting process, including process, revised pricing, quote preparation, and contract negotiations. Streamlining and decentralization of order-management operations.

· Integrating procurement and finance business processes using ERP functionality.

· Assisted in the development of the User interface structure and created wire frames. Involved in story boarding
· Worked closely with the Data Architect team to implement the ETL process successfully
· Extensive knowledge in all the typical processes involved in the Data Warehouse project cycle. Knowledge in Microsoft BizTalk server used for Data transformation.
· Used epic user story (extreme programming technique) for gathering software requirement.

· Created Product Backlog, Created Release Backlog and Sprint Backlog
H&R Block, Cambridge, MA                                                                  




    June2006- Sep2006
Business Analyst
Tax services company, H&R Block offers a full range of software, online and in-office tax solutions.
· Modeling the As-Is system and doing the complete GAP analysis for the existing system in order to map it to the To-Be system.
· Constructed Data flow diagram that depicts the flow of data gathered during the interview process in federal and state filing.
· Documented the functional requirements in Feature specification document that comprised of Use cases, screen layouts, UI design and decomposition diagrams.

· Constructed Use case models for features like payment refund/balance due options, E-filing, login and registration processes.

· Worked on tax features and functional features like Payment, Refund/ Balance options, E-filing, Owe meter and login.

Option One, Irvin, CA


     
      
                                                       



 Mar 2005 – Apr 2006                     
Business Analyst                                                                                         

Option One is a residential mortgage lender and a subsidiary of H&R Block. The LSS project I worked on involved modules for Accepting Monthly Payments, Monitoring Delinquencies, Managing Escrow Accounts, Managing Foreclosures, Investor Accounting, Lien Releases and Customer Notifications.
· Obtaining a detailed knowledge of the business process being followed in the project environment.

· Extracting the business requirements from the end users keeping in mind their need for the application, and documenting it for the developers. Documented functional requirements in a SRS.
· Implemented the entire Rational Unified Process (RUP) methodology of application development with its various workflows, artifacts and activities..

Amica Insurance, RI                                                                                             



    Jan 04 – Feb 05

Business Analyst

Amica Insurance provides Auto, Home and Life Insurance. Amica’s Web Portal incorporates a wide range of features for Policyholders and new customers. I worked on an application that took care of online account services which included Bill paying, checking the bill history, changing customer profile, ordering auto insurance ID card.
· Involved in requirement gathering including interviews, brainstorms and meetings with stakeholders and created requirement specification artifact.
· Prepared Business Process Models that includes modeling of all the activities of the business from the conceptual to procedural level. Followed top down, leveled technique for building Business Process Models.

· Created Use-Case Models using Rational Rose to depict Actors and Use-Cases in various Business Processes and identification of Basic/Alternative flows and definition of preconditions and post conditions of the System.

· Worked with the UI team to create the User Interface screenshots to be presented to the Business.

· Performed Gap analysis for the modules in production, conducted feasibility study and performed impact analysis for proposed enhancements.
First American Bank, TX

                 

                                                   



    Oct 02 – Dec 03

Business Analyst
My project was to build an Enterprise Reporting System to support the portfolio management and performance analysis of the credit card business with various reward offerings. The whole application processes were comprised of ETL process for transactional data, Filter process to identify valid transactions, Calculation process for transaction and reward fee calculation. 
· Was responsible for creating and reviewing business requirements, functional specifications, project schedules, documentation and test plans.

· Assisted with product evaluation, product customization and system integration. Involved in GAP analysis around the identification of business rules, business and system process flows, user administration, requirements Analyzed user problems, including automated and manual business processes and identified, researched, investigated, defined and documented business processes.

· Designed and developed Use Cases, Use Case Diagrams and Activity Diagrams using UML.

· Assisted the project managers with the development of project schedules. 

· Was responsible for identifying and documenting business rules, created detailed Use Cases and conducted User Acceptance Tests.  Developed the test plan, test conditions and test cases to be used in testing based on business requirements, technical specifications and/or product knowledge.

Fidelity Investments, MA
                                                               





 June 2001 – Sep 2002
Business Analyst
           
                                                          

Fidelity Investments is an international provider of financial services and investment resources .The site contains detailed functional design for the “Quotes and Research” tab developed in the framework of the “Real Time Research”. The investment site is created using HTML, Java, and Oracle enables potential customers to perform Searches for the Stocks Rates, Bond and how the market is doing currently. The functionality also includes the comparison of two stocks as well as if you want to know the detail of the stock such as when was the last time that particular stock was traded against how much it is trading now. 
· Interacted with the SMEs and stakeholders to get a better understanding of client business processes and gather business requirements. Recorded business requirements in a vision and scope document. Documented functional requirements in a SRS.

· Conducted JAD sessions for communicating with the all Project directors and stakeholders.

· Created business process workflow diagrams (Activity diagrams) in Rational Rose

· Communicated extensively with the clients and with different levels of management to identify requirements, use cases and to develop functional specifications.

· Integrated RequisitePro with ClearQuest and Rose to provide all teams visibility and maintain tractability among requirements, use cases and change requests

