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MISSION
To provide student-centred, career-focused education, training and applied research programmes for our diverse cohort of learners within a professional and supportive environment. We are fully committed to intensive engagement with regional business, enterprise and social communities while maintaining our global orientation.
PREAMBLE
The Regional Technical Colleges Act, 1992, Section 5(c) provides for institutes to engage in research, consultancy and development work and to provide such services in relation to these matters, and Section 5(d) provides for arrangements with other institutions within or outside the State for the purpose of offering joint courses of study and of engaging jointly in programmes of research, consultancy and development work in relation to such matters.

The institute has a growing reputation in research activity and a track record of supporting those who wish to pursue relevant research. Support may be given in terms of blocked timetables which facilitate a regular research day per week. In addition, an allowance of up to two hours per week from timetabled teaching hours is given for each registered research postgraduate student being supervised, subject to a maximum of three postgraduate students. Alternatively, in cases where funding has been secured by the individual researcher, the institute may facilitate the individual with time away from lecturing/other duties subject to backfill arrangements being agreed. Applications for such leave from lecturing duties are normally granted in line with the academic year but may be facilitated for shorter periods if the institute is satisfied that the service to students will not be adversely affected.

Financial support may also be made available to staff wishing to pursue qualifications leading to the award of higher degrees. 
Workshops organised by the Graduate School range from team-building for new researchers to CV preparation for those who are finishing their projects. A research seminar programme which runs throughout the academic year is also facilitated, with experts from industry and academia presenting. Support for postgraduate supervisors is provided by various initiatives including inter alia mentorship by distinguished visiting research fellows from bench-marking academic institutes to strategic clustering of postgraduate students and staff (supervisors) with complementary interests into specified areas,  which is facilitated through AIT’s research institute model that also acts as interface for progressing inter and cross-faculty research and innovation needs. This strategy of supporting postgraduate and supervisory needs through the research institute model ensures a centre-focused, well-resourced approach that delivers standardised induction, specialist training and advanced problem-solving needs aligned with mission statement and institute strategic plan 2014-18. This model operates on the principle of supporting existing and emerging clustered research units encompassing postgraduate students and their supervisors that are facilitated by senior academic and postdoctoral researchers who interface with Research Institute Steering Groups where the broad scope and scale of researcher activities are managed.   The Dean of Graduate Studies, the Heads of Schools and the Directors of the Bioscience (BRI), Materials (MRI) and Software Research Institutes (SRI) also reside on the various postgraduate monitoring and review committees thus ensuring continuity of progress reporting and knowledge exchange. 
A structured postgraduate programme has been introduced in 2009 in line with best practice throughout Europe and the Bologna Seminar – Doctoral Programmes for the European Knowledge Society Salzburg, 2-5 February 2005. This structured research programme incorporates a research and personal development plan (RPDP) where postgraduate candidates can plan, reflect on and record their personal development during the course of their research. Delivery of the structured programme has also seen the AIT Graduate School become the first institute in Ireland to embrace the training programmes on offer from the Research Alliance Graduate Education Programme (See Section 7.2 of this document for more information).
The Institute‘s mission and strategy with regard to research and research degrees is set out clearly in its ‘Strategic Plan 2014-2018, Global Focus, Regional Impact.  It’s key strategic goal for Research, Innovation and Enterprise is ‘to support sustainable socio-economic development regionally and nationally, through relevant and internationally excellent collaborative research, innovation and knowledge-based enterprise (RI&E) development’.

It’s strategic actions to deliver the goal are as follows:
1. The institute will demonstrate a developmental trajectory in line with the research dimension of a TU.

2. AIT has established three research institutes in materials (MRI), software (SRI) and bioscience (BRI).  We will create an additional, sustainable research centre in a focused area aligned with regional needs and national research priorities.

3. Deliver targeted numbers of postgraduate research students in areas aligned with our applied, problem oriented research fields through the integration of practice-led, professional and industrial master’s and doctoral structures within the Midlands, East, and North Dublin  (MEND) alongside traditional routes.

4. Transfer advanced knowledge, technologies and valuable intellectual property (IP) to regional and national industry-based partners via the commercialisation of AIT’s research, innovation and enterprise activities.

5. Increase the number of knowledge-based start-ups in the region by directly supporting regional spin in entrepreneurs, student start-ups and spin-out companies.

6. Provide a broad range of knowledge-intensive innovation services to industrial and community clients – delivering results in a time frame that matches client needs, with a focus on start-ups and SMEs.

7. Benchmark research, innovation and enterprise activities against appropriate international standards.

8. Develop a cross-institutional framework to capture and strengthen pedagogical research at AIT.

9. Increase the awareness of AIT’s RI&E capabilities, identify and develop strategic partnerships within MEND and with key stakeholders across industry, other HEIs and government agencies.

10. Attract and retain top research staff in areas aligned with AIT’s focused research strategy which will include a defined career path for researchers in line with national initiatives.
1.0
INTRODUCTION 
This document provides a common point of reference for all staff and postgraduate research candidates in the institute and relevant funding agencies.  It supports the relevant schools, departments and research institutes in further developing their own systems for quality assurance of research degrees.  It also assists staff in their collaborative work with other institutions and organisations in the development of regional, national and international research activity. It is influenced and impacted by ongoing developments that necessitate and prompt its updating as indicated in Figure 1 below.  Updating may be as a result of an internal audit, external examiner report and suggestions, or a change of requirements prompted by supervisors, and will always be supported by the various committees.  








Figure 1:   Procedure and Guidelines for Postgraduate Research Influences
Thise Procedures and Guidelines for Postgraduate Research document takes as its reference point 
· A National Framework for Doctoral Education (draft stage).
· QQI Research Degree Programme Policy and Criteria.
· The Irish University Quality Board (IUQB) handbook ‘Good Practice in the Organisation of PhD Programmes in Irish Education‘.
· Bologna Seminar document, ‘Doctoral Programmes for the European Knowledge Society’, Salzburg, February 2005.
· Bologna Seminar document, ‘Doctoral Programmes for the European Knowledge Society’, Salzburg 2, February 2010.
The award of a research degree represents a formal recognition by the academic community that the research student is competent to conduct research to rigorous 
intellectual standards and has sought to make an original and independent contribution to the understanding of a particular discipline. Some of the principal skills derived from undertaking a research degree include the development of analytical and problem solving skills, teamwork and working to meet deadlines.  The research degree should not necessarily be regarded as the pinnacle of the postgraduate candidate’s scholarship, but a building block on which the student can base a productive and satisfying career, whether in an academic environment or another area of employment.
The Qualifications (Education and Training) Act 1999 provided for the establishment of the National Qualifications Authority of Ireland (NQAI) to establish and maintain a National Framework of Qualifications, and to promote and facilitate access, transfer and progression. The NQAI defined the National Framework of Qualifications (NFQ), a framework consisting of 10 levels which set out a range of standards of knowledge, skill and competence to apply to each level. The highest level on the award scale, Level 10, is a doctoral degree and Level 9 designates Masters degrees and postgraduate diplomas (reference Appendix V: Criteria for the Award of Postgraduate Research Degrees at Athlone Institute of Technology).
The 1999 Act also provided for the establishment of the Higher Education and Training Awards Council (HETAC), as the legal successor to the National Council for Educational Awards (NCEA). HETAC was the qualifications awarding body for third-level educational and training institutions outside the university sector. The act provided HETAC (now Quality and Qualifications Ireland (QQI)) with the power to delegate authority to make awards to recognised institutions, including the institutes of technology subject to rigorous criteria and procedures assessment.

In relation to Postgraduate Research Degree Programmes, prior to Delegated Authority, HETAC operated an individual case-by-case assessment process for each postgraduate research degree to determine suitability for registration, within the procedural guidance (both academic and administrative) of HETAC documents:

· Postgraduate Research Degrees policy

· Research Degree Programme Validation: standards, process, policy and criteria (HETAC RDPV.
· Taught and Research Programme Accreditation Policy, Criteria and Processes

· Supplementary Guidelines for the Accreditation of Taught Programmes and Research Degree Programmes.
HETAC recognised that under the NFQ and the 1999 Act, validation by Council of individual research degrees was not necessary if the provider’s procedures for evaluating such proposals (in accordance with HETAC Taught and Research Programme Accreditation Policy, Criteria and Processes) were subject to expert examination as part of an overall programme validation.

Athlone Institute of Technology's quality assurance procedures have been formally agreed with HETAC in accordance with the requirements of legislation. Athlone Institute of Technology (AIT) has also been successful in its applications to the Higher Education and Training Awards Council (HETAC) for delegation of authority to develop, design and validate its own courses, to conduct examinations and to confer its own academic awards, in the first instance to Level 9 (taught) and to Level 9 (Masters level) and Level 10 (PhD level) for specified research degrees in specified discipline areas. 
The institute has been accredited to maintain its own research degree register, (i.e. approve applications) in the specified discipline areas of 
· Life and Physical Sciences (to Level 9)
· Social Care (to Level 9)
The institute has been awarded delegated authority to make its own awards in the specified discipline areas of 

· Toxicology and Microbiology (to Level 10)

· Polymer Engineering (to Level 10)

· Software Engineering (to Level 9)

While being delegated to make postgraduate research awards in the above areas, the institute continues to welcome applications for postgraduate research degrees in all discipline areas across the faculties of Business, Engineering, Humanities and Science and or a combination of discipline areas. 
Graduates of research degrees in any of the delegated discipline areas will be awarded AIT parchments. Graduates of research degrees in non-delegated discipline areas will continue to be awarded QQI parchments.

All applications for admission to all Postgraduate Research Degree programs within the institute are made directly to the institute and are assessed in accordance with the procedures set out in this document. In the case where the institute has been delegated to hold the Postgraduate Research Degree Register, applications are processed within the institute. Registration for Postgraduate Research Degrees in non-delegated discipline areas must also be completed with QQI (facilitated through the institute). All applications are still assessed on a case-by-case basis, by the institute/QQI (as appropriate) - reference Appendix III: Postgraduate Review Group Guidelines for Review of Postgraduate Research Proposal Applications Prior to Registration of Students.

Funded research proposals/projects offered by the institute are written by experienced researchers possessing postgraduate qualifications by research and the proposals are prima facie pitched at (minimally) Masters Level. The RI&E Committee membership comprises a significant number of academics drawn from areas of demonstrable research excellence within the institute and their assent is required before postgraduate research proposals/projects may be approved by the RI&E committee.
2.
Governance

The Regional Technical Colleges Act 1992 specifies that the Institute’s Academic Council is appointed by the Governing Body to assist it in the planning, co-ordinating, developing and overseeing of the educational work of the institute and to protect, maintain and develop the academic standards of the courses and activities of the institute.  The Academic Council has the responsibility for ensuring the quality of all academic programmes, the learning environment in which those programmes are delivered and the examination and assessment of those programmes leading to final award. The procedures and guidelines contained in this document are approved by the ASQ Committee of the Institute which is a sub-committee of the Academic Council.
Academic Council has appointed a Research, Innovation and Enterprise (RI&E) sub-committee to advise on, and co-ordinate, research in the institute. There are two postgraduate research student representatives on this committee (the terms of reference of this group are set out in Appendix I). A Postgraduate Review Group has been established by the RI&E Committee to assess and advise on postgraduate research matters (the terms of reference of this group are set out in Appendix II). 
Figure 2 below outlines the committees’ reporting hierarchies





Figure 2:   A graphical representation of these committees’ reporting hierarchies
3.
THE MANAGEMENT OF POSTGRADUATE RESEARCH
Research is managed by many facets, but at its core is the support of the research candidates and their supervisors.  Figure 3 below depicts this relationship within the institute’s research management structure.  
The reference of this management group is the Postgraduate Review Group which was established under the governance of the RI&E Committee (Figure 2) to assess and advise on any research postgraduate matter as set out in Appendix II of this document.

















 



Figure 3:  The Management Structure for Postgraduate Research
Postgraduate students are registered in the School and supervised through the Academic Department or Research Institute.

Industrial programmes and funding support is provided through the research office.

Quality assurance, monitoring and support is provided by the Graduate School.

3.1       OFFICE OF RESEARCH, INNOVATION AND ENTERPRISE 
The Office of Research, Innovation and Enterprise supports, among other things, the establishment and management of funded research projects.  It also supports and maintains collaborative arrangements and research ethics and integrity, and IP development and commercialization.  Researcher development and progression is strongly facilitated and supported by this office.  It also coordinates a multiplicity of critical functions including facilitating the operation of the institutional seminar programme, the arrangement of researcher conference presentations, interfacing with industry and other stakeholders, managing research budgets, providing adequate support systems and infrastructure to postgraduate research candidates on a day to day basis and the promotion and marketing of postgraduate programmes.  The Research Innovation and Enterprise Office team comprises the following:

· Head of Research, Innovation and Enterprise

· Funded Research Programmes Manager 

· Industry Programmes Manager (including IP management and Technology Transfer)

· Research Administrators (2)

· MIRC Manager

The Office of Research, Innovation and Enterprise works closely with the schools including the Graduate School,  the research institutes and centres, finance department, registry, the library and to other relevant institutional governing committees including the PRG and RI&E that reports to the overarching Academic Council.

3.2
DIRECTOR OF RESEARCH, INNOVATION AND ENTERPRISE
The Director of Research, Innovation and Enterprise is responsible for leading the formulation of the institute’s research strategy in a competitive national and international environment and champions research within and on behalf of the institute and provides a focus for the academic community involved in research.  He represents the institute on external bodies and acts as the contact point with external agencies.  He also coordinates institutional submissions under various funding schemes.  
3.3
INDUSTRY PROGRAMMES MANAGER/ TECHNOLOGY TRANSFER OFFICER (TTO)
Industry Programmes Manager/TTO has responsibility for IP policies and procedures.  AIT’s IP policy details the identification, evaluation and exploitation of results arising from research, as well as the roles of the IP Committee and Technology Transfer Office.  The institute has procedures for campus company formation and conflicts of interest.  In addition, the institute manages external commercialisation activities with appropriate supports, including NDAs and template collaboration agreements.  Internally, the institute supports commercialisation with procedures including Research Proposal Review, Ethics Review and Invention Declaration, amongst others.

3.4
FUNDED PROGRAMMES MANAGER
The Funded Programmes Manager provides information and support on funding opportunities both national and international available to staff, research centres and postgraduate students in AIT and assists them to develop networking and collaborative opportunities with other academic institutes and industry.

3.5       GRADUATE SCHOOL
The Graduate School is linked to the registration department of the institute and reports directly to the Academic Registrar.  It is responsible for the registry of all postgraduate research candidates from admissions to graduation including, periodic reviews, progression, transfers and examinations.  It is responsible for postgraduate research policy development, regulations and operational matters.  It also works to facilitate the early resolution of any complaints or conflicts that may arise by providing open discussions and clarity with respect to expectations and realities.   The Graduate School is supported by the Academic Registrar, Postgraduate Research Group, the schools and research institutes, and the Office of Research.  It comprises a
· Director of Graduate Research Studies

· Postgraduate Research Coordinator
3.6
DIRECTOR OF GRADUATE RESEARCH STUDIES
A Director of Graduate Research Studies position was created as a half time post in 2008 and a  software/networking  researcher was appointed to the role.  The Director of Graduate Research Studies acts as the primary point of communication between the graduate degree program, the academic department, research institute and the candidate.  With the support of the Postgraduate Research Coordinator he directly oversees candidate research issues and acts as the primary mediator for communication with and feedback from postgraduate candidates.  

3.7
THE POSTGRADUATE RESEARCH COORDINATOR
Postgraduate Research Coordinator, within the office of Academic Registrar is specifically focused on supporting postgraduate candidate research activity and delivery. The main duties and responsibilities of the postgraduate research coordinator include:

· The organisation with postgraduate candidates and research supervisors the admission, registration, progression and graduation processes;

· The requisition and coordination of interim and final reports on research projects/programmes, reviewing this information and ensuring that feedback is communicated to the postgraduate research candidate/supervisor/head of department and Postgraduate Review Group (PRG).

· Coordinating the activities of the PRG and reporting relevant output to the Research, Innovation and Enterprise Committee

· Liaising with the Academic Registrar and the Director of Graduate Research Studies in relation to the management of all postgraduate research.

3.8
SCHOOLS/ RESEARCH INSTITUTES
The schools and research institutes are responsible for, among many other things, research grant applications and management, negotiating complex academic arrangements and maintaining collaborative arrangements.  The schools and research institutes provided resources for the support of research supervisors. They also provide post-entry supports and services (both academic and non-academic) to all candidates and in particular to’ non-standard’ candidates (to include international and part-time candidates, students with disabilities, mature students, etc.) in helping them fulfill their potential.  The schools and research institutes also liaise with the Graduate School and Office of Research in ensuring a well-planned, well-coordinated and maintained structure along with overseeing and supporting graduate studies.
3.9
RESEARCH INNOVATION AND ENTERPRISE COMMITTEE (RI&E)
The RI&E, appointed by the Academic Council has overall responsibilities for the development of research, innovation and enterprise policies to facilitate the institute’s achievement of its strategic goals in this sphere.  The Terms of Reference for this committee are outlined in Appendix 1 of the Procedures and Guidelines for Postgraduate Research document.  

3.10
POSTGRADUATE REVIEW GROUP 
The Postgraduate Review Group (PRG) membership comprises: Director of Graduate Research Studies, heads of the ‘research institutes’, Librarian,  Postgraduate Research Coordinator, Funded Programmes Manager, and academics from the realms of science, engineering, business and humanities.  The PRG reviews applications and progressions, addresses funding issues, supervisor provision, international candidate language issues, retention, progression and project completion.  Whenever appropriate, the PRG will invite or request external advice or participation.  The PRG works closely with the Academic Registrar and reports to the Research, Innovation, & Enterprise Committee.  The Postgraduate Research Coordinator works closely with the Director of Graduate Research Studies in identifying and addressing candidate/supervisor issues, addressing research management issues and ensuring compliance with procedures and guidelines. The Postgraduate Research Coordinator captures six monthly progress reports from both the research candidates and supervisors and reports to the PRG to ensure the resolution of any associated issues.
4.0
POSTGRADUATE RESEARCH DEGREES

AIT/QQI awards the following research degrees:

Master of Arts

Master of Business
Master of Engineering

Master of Science

Doctor of Philosophy

4.1
MINIMUM ENTRY REQUIREMENTS
4.1.1
Degree of Master (Research)

The knowledge, skill and competence required for the successful completion of a typical master’s level research degree programme might, for example, reasonably be expected to be possessed by 

(i) persons who have achieved an Honours Bachelor Degree with a performance equivalent to at least second class honours (which is a major award type at level 8 in NFQ.) The Bachelor’s qualification must be in a field of study directly related to the subject matter of the Master’s Degree; at least second class honours, grade 1 is required for Software Engineering.
(ii) Interdisciplinary projects may require a diverse skill set, but normally progression to L9 should reflect a relevant prior undergraduate qualification and any associated work experience.  Where work experience is considered critical to an application, it should be subject to Accreditation of Prior Learning (APEL).

Candidates who wish to be considered for progression to L9 and beyond, but who have not attained a minimum of a 2.2, or a 2.1 in the case of Software Engineering, class L8 relevant degree or equivalent, must:

(a) register for an appropriate PgD, complete and obtain an appropriate grade, OR

(b) register for an agreed Qualifier Programme.  Initiation of a Qualifier Programme will only be approved in exceptional circumstances.  A Qualifier Programme should be managed by the proposed supervisor in conjunction with the associated department or research centre and minimally must comprise:  a three month project with resultant dissertation, plus one or exams.  All content should be at L8 and independently assessed by an external examiner.   The duration of the qualifier can be one semester or whole academic year depending on prior status and qualifications.

(iii) persons who have achieved a Higher/Graduate Diploma with a performance equivalent to at least second class honours (which is a major award type at level 8 in NFQ) in an area of study strongly cognate to the proposed study area.  Persons who have achieved a Higher/Graduate Diploma with a performance equivalent to at least second class honours, grade 1 in an area of study strongly cognate to the proposed study area, is required for a Masters in Software Engineering.

(iv) persons who hold recognised academic qualifications determined to be at least equivalent to the requirements indicated in the preceding paragraphs.

(v) persons with a recognised professional qualification (which requires professional experience and work achievement) and which testifies to the possession of the required knowledge, skill and competence. This will be assessed in accordance with the institute’s APEL policies.

(vi) persons who have demonstrated the required knowledge, skill and competence by passing a Master’ qualifying process conducted by the institute (reference the institute’s policy document Formal Process for Master’s Qualification for more detail).

Additional Requirements – International Students 
All prospective International Research Applicants making application for postgraduate research programmes to the institute must adhere to the criteria and processes outlined in the institute’s Procedures and Guidelines for Postgraduate Research at the Institute document. 
Non-EU candidates are also required to supply the following information with their completed AIT Postgraduate Research Application Form.

· detailed curriculum vitae

· certified transcripts of examination results and English language translations 
of qualifications not issued in English,

· evidence of ability in the English language (which must satisfy AIT entry requirements i.e. 
TOEFL (Test of English as a Foreign Language) - necessary score: 213 computer based score (CBS) or
IELTS (International English Language Testing System) - necessary score: 6.0
· 
letter of recommendation from appropriate head of department of own 


institution

· 
2 personal character references

· 
proof of ability to sustain oneself financially for the academic year

· 
any other relevant information regarding stated qualifications or previous 


work experience.

Please note that students from non-EU countries are also required to hold a valid visa for the duration of the proposed course at the time of registration
4.1.2
Degree of Doctor of Philosophy
(i)  Transfer from Masters Degree to PhD 
Any candidate wishing to transfer from the Masters by Research Register to the Doctoral Register shall make formal application using the relevant AIT/QQI transfer documentation.  A transfer application form is available from the Postgraduate Research Coordination Office.  Normally, such an application should not be made earlier than one year after admission to the Masters register, and not later than one year before the expected date of completion of the proposed doctoral programme. The timing of transfer will be influenced by project date lines and funding capacity as well as student performance.

Stage 1

The supervisor(s) should compile a progress and satisfaction report on the transfer candidate’s work to date, together with details of the proposed research programme as provided for in the standard Transfer Form. 

Stage 2

A Transfer Assessment will take place between the student and the Supervisor.  At that assessment a 15,000-20,000 word transfer report is required from the postgraduate student detailing the work that has been achieved so far and what the future of the research project is likely to be.

Stage 3

Following the Transfer Assessment at Stage 2 a subsequent meeting (transfer viva) involving the student, the student’s supervisor, the external and internal examiners (nominated by the supervisor and approved by PRG), will take place.  The viva will be chaired by an internal (where possible) active researcher who, is independent of the postgraduate learner and the faculty administering/supporting the relevant learner, and has examined, or supervised a PhD student as a principal supervisor to completion.

At this meeting the student will be interviewed on the basis of his/her work so far.  Special circumstances that embrace funding dependent timelines may be considered as part of the decision process.  There are a number of possible outcomes from this interview process:

(a) 
The examiners approve the application for transfer;

(b)
The examiners support the application subject to clearly specified recommendations and conditions in which case a timeframe will be given for this work to be completed;

 (c) 
The examiners reject the application in its present state and recommend an extension of time to the candidate to reach the expected level.   The period will normally be extended by 3 - 6 months for a full time student or 6-12 months for a part time student.

(d) 
The examiners reject the application and recommend that the student is not suitable to transfer to PhD level and should instead continue to complete the Masters programme.

Stage 4

In the case where the candidate’s application is approved for transfer, the supervisor will submit the following documents to the Postgraduate Research Group Meeting, through the Research Coordinator, for approval;-

· completed transfer form, 

· progress reports on the candidate, 

· research proposal, 

· transfer report and
· external examiner’s report

· internal examiner’s report stating that all examiner’s comments and recommendations have been carried out.
The outcome of the examination will be highlighted to the PRG for noting.  In the case where the candidate’s application is subject to specified recommendations and conditions a report by the Intern Examiner must be submitted when the recommendations and corrections have been carried out before being noted by PRG.
Stage 5
The student will be informed of the decision.
(ii) Direct Admission to the Doctoral Register 
As per agreement between the Office of the Registrar and the HETAC (Nov 2009), whereby students already have a research master's degree in a cognate area and where there are legitimate reasons why registration on the doctoral register is warranted, they may be considered by their supervisor for direct registration onto the PhD programme.  The application must be recommended by an external examiner and signed off by the Academic Registrar before being presented to the Postgraduate Review Group meeting for approval in the normal way.  Please also refer to 2.1.2.  Additional Requirements – International Students, above.
A review process, outlined below, introduces a probationary period for both the learner and the programme.  Learners will be advised of the process in advance and will be invited to signal formally their agreement.  

Process

In order to be considered under this exceptional facility, a candidate must on application be in possession of a research master's degree in a cognate area with an active record of research, and may demonstrate that there are legitimate reasons why registration on the master's register might disadvantage them.

Candidates recommended under this facility will conduct research work under the supervisor for a probationary period of between 6 - 18 months for a full-time student and 2 years for a part-time student.  At the close of this period the supervisor will decide whether to recommend the student for further registration to complete his/her PhD programme.  This determination will be informed by the postgraduate log and progress over the initial research phase along with the submission as set out below

.

The confirmation process is detailed as follows:

Stage 1 

At the end of the probationary period, the student will submit a written report along with a completed and up-to-date Research and Professional Development Plan (RPDP) to the supervisor.  The report should encompass the literature review to date, project or experimental design, methodology and results, analysis and discussion of work undertaken.  The candidate should also describe their proposed contribution to the continuity of the project to a PhD stage.

Following a Stage 1 review (outlined in Section 9.1 of this document) which will involve one specialist external reviewer on the panel, a number of possible outcomes from this interview process are possible:
1. Panel members unanimously approve the application for continuation of research; this constitutes a confirmation of the Level 10 registration.

2. Panel members support the application subject to specified recommendations and conditions in which case a timeframe will be given for this work to be completed.



3. Panel members postpone a decision or reject the application at this time and recommend an extension to the probationary period allowing the candidate more time to reach the expected level.  A probationary period will normally be extended 3 - 6 months for a full time student or 6-12 months for a part time student, subject to funding and project timeline dependent data.

4. Panel members reject the application and recommend that the student is not suitable to continue his/her studies.  

In cases where a negative return is provided, the student will have been alerted to this possibility well in advance and have been afforded adequate time to rectify the situation.  A facility to revert to a research programme at Level 9 is also provided.
Stage 2
The outcome of the meeting at Stage 1 will be submitted to the Postgraduate Review Group meeting for review and confirmation and subsequently to the Research and Innovation Committee (RI&E) meeting for ratification.  

Stage 3
The recommendation of the RI&E is forwarded to the Academic Registrar for approval and is notified to Academic Council.  The student will be informed formally of the decision.

(iii) Transfer from  PhD to Masters Degree 
Candidates on the Doctoral Register who are unable to complete the approved programme within the permitted duration for any reason, may apply to the Postgraduate Review Group meeting for permission to transfer to the Masters register. The Postgraduate Review Group meeting will review the application and will grant permission if it is satisfied that there are good reasons for doing so, and may attach special conditions, including provision with regard to duration, to the candidate’s registration for the Degree of Master.

The outcome will subsequently be submitted to the Research and Innovation Committee (RI&E) meeting and where necessary QQI for ratification.  

4.1.3
Awards by Published Work
The award of postgraduate research degrees by published work is considered by the institute, where the institute is satisfied that the publications provide sufficient evidence that the candidate has demonstrated achievement of the required standards of knowledge, skill and competence. The institute will communicate with QQI, as appropriate to the research area concerned.
5.0
DURATION OF PROGRAMME OF WORK

5.1
DEGREE OF MASTER (RESEARCH)

The standard to be attained by the candidate will be consistent with those appropriate to Level 9 on the National Framework of Qualifications which outcomes are represented as reflecting the demonstration of knowledge and understanding which is at the forefront of a field of learning. The outcomes relate to the application of knowledge, understanding and problem solving abilities in new or unfamiliar contexts related to a field of study. The outcomes are associated with an ability to integrate knowledge, handle complexity and formulate judgements. Outcomes associated with level 9 would link with employment as a senior professional or manager with responsibility for the work outputs of teams.

Consistent with HETAC’s Taught and Research Programme Accreditation Policy, Criteria and Processes (August 2005, Section 2.3.10) the institute recognises that the National Framework of Qualifications does not provide for establishing an overall minimum programme duration. Athlone Institute of Technology accepts that according to national and international practice it is reasonable to expect that a student working on a typical research Master’s degree programme will require at least one and one half academic years of full-time study to achieve the required outcomes 

Students may also undertake postgraduate research degrees on a part-time basis. The duration of time spent completing a part-time Masters degree by research should be equivalent to the minimum/maximum durations prescribed for an equivalent full time programme. The work plan and duration for a part-time research degree should be agreed on an individual programme basis with the supervisor and Postgraduate Review Group. Normally part-time research programmes are undertaken on a self-funded basis.

Should the candidate not complete the degree within the maximum identified time of admission to the Masters Register (usually four years), their registration will lapse. If the candidate wishes subsequently to present for the degree, application for re-registration is mandatory to/through the institute, and the candidate must complete the appropriate (AIT/ Q) form and pay an additional fee.

5.2
DEGREE OF DOCTOR OF PHILOSOPHY
The standard to be attained by the candidate will be consistent with those appropriate to Level 10 on the National Framework of Qualifications which outcomes are represented as reflecting the discovery and development of new knowledge and skills and delivering findings at the frontiers of knowledge and application. Further outcomes at this level relate to specialist skills and transferable skills required for managing such as the abilities to critique and develop organisational structures and initiate change.

Consistent with HETAC’s Taught and Research Programme Accreditation Policy, Criteria and Processes (August 2005, Section 2.3.10) the institute recognises that the National Framework of Qualifications does not provide for establishing an overall minimum programme duration. Athlone Institute of Technology accepts that according to national and international practice it is reasonable to expect that a student on a typical Doctorate of Philosophy programme will require at least three academic years of full time study.

Students may also undertake postgraduate research degrees on a part-time basis. The duration of time spent completing a part-time Doctor of Philosophy degree by research should be equivalent to the minimum/maximum durations prescribed for an equivalent full time programme. The work plan and duration for a part-time research degree should be agreed on an individual programme basis with the supervisor and Postgraduate Review Group. Normally part-time research programmes are undertaken on a self-funded basis.

Should the candidate not complete the degree within the maximum identified time of admission to the postgraduate research register (usually six years), their registration will lapse. If the candidate wishes subsequently to present for the degree, application for re-registration is mandatory through the institute, and the candidate must complete the appropriate form and pay an additional fee.
In the case of a research student transferring from the Masters Register to the Doctoral Register, the required and permitted duration shall be measured from the date of admission to that Register.
6.0
APPLICATION, ADMISSION, REGISTRATION AND ENROLMENT

Persons who are interested in pursuing a postgraduate research degree at the institute should contact the postgraduate research office, the relevant head of school/department/director of research institute or the academic staff in the relevant discipline area to determine the current available opportunities. The postgraduate prospectus also outlines the areas of research expertise and opportunities for pursuit of research within the institute.  
The application process applied for the candidate’s admission to a postgraduate research degree is dependent on the research topic chosen i.e. whether the institute has been delegated authority to make awards in that particular discipline or if the award is a non-delegated (QQI -accredited) one.

6.1 THE INSTITUTE’S RECRUITMENT OF POSTGRADUATE RESEARCH STUDENTS
A postgraduate research degree at Masters’ level is characterised by evidence of significant independent learning, problem-solving and original thought. The extent of independent research and the depth of the innovation and creative process is further challenged and enhanced at PhD level. Achieving these qualities in engineering and science programmes usually demands access to significant human and physical resources.

In the absence of substantial internal scholarships, the institute is rarely in a position to consider applications for postgraduate studentships in engineering and science except as part of a recruitment process for fully funded positions. In the business and humanities faculties and theoretical sub-disciplines of science and engineering, it becomes more feasible to entertain more spontaneous expressions of interest on the part of prospective postgraduates, where qualification criteria are met and a relevant research supervisor is available. A number of possible discipline dependent entry routes therefore exist:
(a)  Applications for Research Grant Funded Projects

Research proposals will be generated by individuals from schools or research institutes and submitted to the Research Office. The research office will select external reviewers from an existing panel and submit proposal for review. Following a competitive application process by staff for President Seed Funding or to an external national or international funding agency (the Office of Research will assist researchers with the review of their proposals and the submission to funding bodies), AIT’s Office of Funded Research Support Services, will advertise for eligible postgraduate researchers on the AIT website to undertake the approved research proposals.  The President’s Seed Funding is usually advertised on the AIT website in early June. Other funding will be advertised as it becomes available throughout the year.  Interested candidates should complete the AIT Postgraduate Research Application Form and forward it, along with certified transcripts of examination results, to the Office of Funded Research Support Services. This office coordinates and manages the postgraduate research student selection and recruitment process. Once a successful applicant is identified the research supervisor will liaise with the applicant and the Office of the Postgraduate Research Coordinator to manage the subsequent application process.

(b) Applications for Student/Self-Funded Projects  

Self-funding persons intending to carry out a postgraduate research degree are advised to contact the appropriate head of school/department/research institute director with the research proposal. Candidates are then required to complete the AIT Postgraduate Research Application Form and forward it, along with certified transcripts of examination results, to the head of school/department/research institute director. The applicant will be interviewed by relevant personnel to determine the suitability of the proposed research and the availability of required resources and facilities within the institute.


If the applicant is deemed suitable, and the research deemed an appropriate subject area for the institute, the head of school/department/research institute director will then undertake to identify a potential research supervisor who will liaise with the applicant and Office of the Postgraduate Research Coordinator to manage the subsequent application process.
Figure 4 below demonstrates the process of proposal development and funding.


















Figure 4:   Proposal Development and Funding
6.2 APPLICATION FOR REGISTGRATION OF A RESEARCH DEGREE PROGRAMME 
1.
Applications for registration of a research degree programme (Figure 5 below) must be made to the institute on the AIT/QQI application form (depending on whether the programme is a delegated or non-delegated award).  Application forms are available from the Research Coordinator’s office.
2.
The application form must be accompanied by the candidate’s detailed research proposal as provided for in the standard documentation to facilitate the Postgraduate Review Group in making a full and informed evaluation of the proposal, the suitability of the research and the proposed supervisor(s). Applicants should refer to Appendix III: Postgraduate Review Group Guidelines for Review of Postgraduate Research Proposal Applications Prior to Registration of Students and Appendix V: Criteria for the Award of Postgraduate Research Degrees at Athlone Institute of Technology for the appropriate information and language to be included when completing an application.
3.
The proposed supervisor(s)’ appointment is detailed in Section 8.2.1. of this document.
4.
Where a candidate’s research forms part of a group or partnership project, the application should indicate clearly the extent of the candidate’s individual contribution and the extent to which the work is proposed to be carried out in partnership with others.
5.
The research proposal(s) are submitted to a Office of Research whereupon an independent external assessment is carried out; only projects which are deemed to meet and/or exceed specific criteria attract funding. Assessors retained by Office of Research are subject matter experts with knowledge and experience of the specific research domain.
6.
Where, in exceptional circumstances, prior to the application for admission to either the Masters or Doctoral Register, a candidate has registered for, and completed part of, a programme of study leading to the award of a higher degree by research, by a degree awarding body other than QQI, the institute, or QQI as appropriate, may allow credit for all or part of the work and time already spent by the candidate on such research, providing credit in respect of this research has not and will not be given by any other awarding body.

7.
Completed application forms (for both delegated and non-delegated awards) are forwarded by the postgraduate research coordinator to the Postgraduate Review Group (PRG). The application is reviewed by the PRG for

(i)
accuracy and completeness

(ii)
adherence to procedures in completion of the document

(iii)
compatibility of the research project to the institute’s strategic plan. (This information is usually contained in a ‘Letter of Support’, from the relevant head of school, that the research proposal is in line with the school research strategy, is feasible, and that adequate physical and intellectual resources are available for the duration of the programme.)

(iv)
suitability of the supervisor for the proposed project (reference Section 8.2.1 for criteria for appointment)

(v)
ability of the researcher to undertake the project i.e. adequacy of qualification

8.
Applications approved by the group are then sent to the institute’s RI&E Committee for consideration (i) for entry to the Masters register or (ii) for transfer of the documentation to QQI for consideration of the application for admission to the QQI Masters or Doctoral register.

9.
Applications for admission to the Masters or Doctoral register, approved by the RI&E Committee, are administered as follows by the Postgraduate Research Coordinator:
(i)
those for admission in a non-delegated award area are sent to QQI for assessment in accordance with their procedures.

(ii)
those for admission in a delegated area are noted to the institute’s academic council (through the Report of the RI&E Committee as per its Terms of Reference).

10.
The candidate will be informed in writing of the outcome of the Postgraduate Review Group meeting. In the case of an applications not being approved, the application will be returned to the applicant/supervisor outlining the reasons as to why the application was unsuccessful.



















Figure 5:   The Registration and Approval process

6.3
REGISTRATION
Students undertaking postgraduate research at the institute are required to register with the institute and complete all the registration requirements during each academic year. Registration information is sent to all students from the Postgraduate Research Coordinator’s office.  All registered postgraduate research students are issued with a current student card and with copies of all relevant institute policies and handbooks which contain information on, for example, services, facilities, rules and regulations.

Registration can be deferred or extended for up to one year (at a time) in genuinely mitigating circumstances. These incidences are reviewed on a case-by-case basis (reference sections 9.6 and 9.7).
7.0
INDUCTION AND TRAINING

7.1
INDUCTION
Induction for new postgraduate research candidates is conducted by the Graduate School, supported by the relevant faculty or research institute. This process enables new students to begin productive work as soon as possible, and also provides a formal setting to present students with the regulations concerning their studies. 

It also affords an opportunity to discuss the challenges that will typically face research students during the course of their studies and where guidance may be sought in the event of difficulties. 

1.
All research students are required to undertake an induction process facilitated as appropriate by the Graduate School. This process should enable new students to begin productive work as soon as possible, and will also provide a formal setting to present students with the regulations concerning their studies. A form is completed over the time of the induction process and signed-off by the relevant trainer(s) and the postgraduate research student (reference Attachment I). This form is held in the student’s file in the postgraduate research office, to confirm that the induction programme has been undertaken/completed. The induction process will cover such topics as

· introduction to the institute
· institute and local regulations and procedure

· information on quality control requirements, progress reporting, Stage 1 Reviews, thesis submission, etc.

· information on the governance of the research department, who reports to who and the offices and personnel to contact with queries
· information technology skills (with specific reference to experimental design and statistical analysis)
· library and computing facilities
· health & safety and risk assessment
· legal and ethical contexts of research
· the challenges that will typically face research students during the course of their studies and where guidance may be sought in the event of difficulties
· access to local and institute-wide academic and welfare support facilities
· opportunities for student representation
· the postgraduate research student society (reference Appendix IV)
· interface facility for the student with the supervisor(s) to identify required skills and to discuss training programmes available (reference point 3 below)
· opportunities for meeting other research students and staff

2.
All students are required to satisfy the institute’s standards for proficiency in the English language (reference the institute’s admission policy). However, if after arrival it becomes evident that the student's English, despite meeting the institute’s minimum requirements, is not satisfactory, the student may be required or recommended to undertake English language tuition and a timetable for this should be agreed between the student and supervisor.

3.
The training needs for each new student should be assessed individually by the supervisor(s) at the start of the research programme. A training plan should be agreed between student and supervisor and suitable arrangements made at school/department-level to provide and monitor the effectiveness of such training. This should be reviewed as part of the on-going and formal progress reviews for all research students (reference section 7) and recorded in the student’s file in the postgraduate research office and the RPDP folder, to confirm that the training programme has been undertaken/completed.

7.2
TRAINING
7.2.1. Generic and Specific Skills Training 
Certificate in Research Practice. 
The institute provides generic skills training modules for all postgraduate candidates since 2009 as depicted in Table 1 below.  It is mandatory for all Masters and PhD level candidates to complete the 3 modules of the Certificate in Research Practice.  Each module carries 10 ECTS.
Table 1:  Structured Research Training Modules:
	Module Title
	Status
	Module Description

	Research Methods
	M
	The purpose of this module is to provide learners with an overview of key areas involved in the research process including: formulating research questions, measurement, research design, and writing the research paper

	Data Handling and Analysis
	M
	To equip learners with the analytical tools required to design and analyse experiments and/or observational studies, in order to make estimates, test hypotheses and explore relationships.

	Communications 

for Researchers
	M
	The aim of this module is to introduce learners to a variety of specific modes of communication. This includes strategies for the development of initial research ideas, reviewing relevant concepts, theories and previous studies, establishing a conceptual framework, and defending a research proposal.

	Entrepreneurship 

and Creativity
	E
	The aim of this module is to introduce learners to idea generation and creative techniques for the purposes of becoming change agents, problem solvers, innovative thinkers and generators of new ideas. This is a highly practical and innovative module designed to encourage researchers to push back traditional boundaries and unlock their creative potential with a possible view to new venture creation.

	Personal Skills for Researchers
	E
	The aim of this module is to present the learner with a range of contextual perspectives, metacognitive strategies and personal skills appropriate to the different stages of the research process.

	Research Management
	E
	The purpose of this module is to provide learners with the personal knowledge, skills and attitude to completely manage a small-scale project. The module will familiarize learners with Project Management fundamentals, the context in which work based projects and project management occur, an overview of project life-cycle phases, the basic technical skills regarding project management.


7.2.2.
Teaching and Demonstrating

Students may be given the opportunity by the head of department to contribute to teaching through demonstrating practical classes, project supervision, marking and taking tutorials. Supervision of an undergraduate research project, for example facilitates development of their knowledge, skill and competence as per the associated award standard (Appendix V). The postgraduate candidate’s responsibilities will be clearly defined in writing, be compatible with their research responsibilities, and never exceed an average of six hours in total per week. All postgraduate candidates will be provided with appropriate training before commencing any teaching, and must be paid for this work.
It is recognised that the research project work itself constitutes the major training component of the research programme, but each student should also be given the opportunity to acquire skills in research methods. To this end, Schools should ensure that training and guidance is provided in the relevant areas to be covered.
8.0
ROLES AND RESPONSIBILITIES OF INSTITUTE, SUPERVISORS AND RESEARCH STUDENTS
The successful completion of a programme of study leading to the award of a research qualification requires considerable commitment from the research student, the student’s supervisor(s), the institute and, where appropriate, any partnership. At the outset of the research project, the various roles and responsibilities of all parties involved with the research project will be identified and agreed in order to help establish a clear understanding between them.

8.1
THE ROLE AND RESPONSIBILITIES OF THE INSTITUTE
Athlone Institute of Technology understands that there is a minimum level of support necessary for a research student to have a reasonable chance of successfully completing their research degree.  Applications from students will only be considered in fields where this threshold has been reached/surpassed, however, research networks with other higher education institutions may be utilised to develop or supplement the available support at AIT.

AIT recognises that sustainable research activity can only grow out of the research activity of the academic staff. The institute actively strives to ensure that

a. there is an active, supportive academic environment and research community in the relevant research field(s)

b. that traditional research performance indicators are monitored to evaluate research support/activity

c. there a sufficient number of staff to provide academic guidance, authority and leadership

d. there are sufficient staff who

· are willing and qualified to lead research programmes

· have experience in the supervision of research students to successful completion and

· are actively engaged in research (i.e. publishing etc.), advanced study and other activities relating to practice in the subject or discipline area concerned
e. there are adequate material resources (including funding) as well as access to support structures and staff

f. there is adequate and timely provision of training (practical and pedagogical) in research methodologies and generic research skills, in the use of facilities and equipment, and also any additional specialised training dictated by the nature of the research being undertaken
g. there are seminars, both focused and interdisciplinary, to facilitate the dissemination and exchange of the fruits of research, enabling peer review and quality assessment

h. there are opportunities for interaction with other postgraduate research students and their supervisors (internal and external), both within and outside the institution and opportunities, where appropriate, for partnership with other providers of higher education, industry and commerce and the public sector etc.

The institute will ensure that candidates are conversant with both institutional and QQI requirements, procedures and standards with respect to postgraduate research and scholarship.
The institute’s ability to deliver on its responsibilities and the provision of the above will be continually monitored by the institute’s Postgraduate Research Office, Postgraduate Review Group, RI&E Committee and Academic Council to ensure that research students are continually facilitated to successfully complete their research degree.

8.1.1
Research Conducted Off-Campus
Where a candidate is required to undertake all or part of the research leading to a postgraduate award off-campus, it is important that the quality and availability of resources are satisfactory, and that regular and effective contact is maintained with the approved internal supervisor(s).

An off-campus environment is typically within industry, and is only permitted when conducted under the direct supervision of AIT, in conjunction with and AIT approved off-campus supervisor. In the case of a candidate engaged in work leading to a postgraduate award at an off-campus organisation or institution, it is required that the off-campus supervisor be appointed in the co-operating off-campus organisation to liaise with the internal supervisor.
A statement of the off-campus supervisor’s qualifications and experience, including publications, must be submitted to AIT for review and should be included with the candidate’s application in such cases (and this will be reviewed as part of the application review process indicated in Section 6 of this document).
8.2
APPOINTMENT, TRAINING, ROLE AND RESPONSIBILITY, AND REPLACEMENT OF SUPERVISOR(S)
8.2.1
Appointment of Supervisor(s)
1.
AIT will satisfactorily provide for the supervision of each postgraduate research student by members of academic staff who have appropriate research experience and a continuing active participation in research, and who are qualified and recognised by peers in their subject area. 
The institute ensures that the proposed research area is within the range of the supervisor(s)’ methodological and theoretical expertise and can be adequately supervised when the supervisor(s)’ other commitments are taken into account.

Normally, all supervisors should be qualified to at least the level of the award sought by a candidate and should
(a)
have prior experience as a postgraduate supervisor at the level of the award being sought
(b)
have appropriate expertise, and be currently active, in the area of research proposed
(c)
not be currently registered for a postgraduate research award in a cognate area, and at the same level as the candidate.

2.
Co-supervision for each research project is mandatory.  The co-supervisor should also be a specialist in the proposed research area.  
3.
The institute reserves the right to ensure that the ratio of postgraduate research students to supervisor is low enough to provide effective intellectual interaction and an effective overview of the research at all times and to ensure that each postgraduate research student can be adequately supervised when the supervisor(s)’ other commitments are taken into account (this is normally limited to three students per supervisor).

4.
Additional suitably qualified supervisor(s) shall be appointed where the PRG (subject to ratification by the RI&E committee) believes it necessary to cover adequately the field of study, or to maintain contact between the academic and industrial or professional environments.

5.
In instances where a candidate transfers from the Masters to the Doctoral Register, supervisory arrangements will be routinely reviewed, by the Postgraduate Review Group, as part of the transfer process.

6.
The replacement or substitution of a supervisor on any grounds (e.g. career break, maternity/sick leave) requires the prior approval of the institute or QQI as appropriate, through the traditional channels.

8.2.2
Training of Research Supervisor(s)
1.
The institute will endeavour to provide all new research supervisors with appropriate training if required in matters relating to best research practice such as health and safety, research design and methodologies, regulatory and ethics approvals and consents, the use of equipment, sourcing of information, data management, record keeping and intellectual property rights. 
2. Established research staff are encouraged to participate in these programmes and to share their research experiences with new research staff.

3. In instances where the institute is unable to provide appropriate training internally, it will make the resources available for staff to attend appropriate external courses.

4. The institute provides help and assistance for new and inexperienced members of academic staff acting as supervisors through, for example, access to training programmes. The identification of this training may be identified by the head of school/department/director of research institute of School/department, the supervisor and co-supervisors.
8.2.3
Role and Responsibilities of Supervisor(s)
The supervisor has a very important role in providing academic guidance, authority and leadership within the subject area of the research programme. This includes the following:
(a)
Supervision of the conduct and management of the project.
(b)
Provision of written advice (and institute policy documents) to the candidate in relation to
· the suitability of the research proposal to the award being sought
· the nature of the work undertaken, the formulation of the research proposal and the standard expected
· the planning of the research and the specific direction of the research being undertaken
· the appropriate literature and sources
· attendance at appropriate research seminars and/or conferences
· the proper acknowledgement and citation of sources
· the requirement to monitor the work and performance of the student and to report this performance to the appropriate committees.
(c)
Supporting the induction of the postgraduate research student into the institute/school/department, facilitated by the postgraduate research office, by covering such topics as

· identifying the learning support infrastructure and student services (accompanied by a tour of the institute)

· performing introductions to relevant personnel, other research students, etc.

· informing the research student of institute policies and procedures re: his/her responsibilities in terms of health and safety legislation.

· informing the research student of institute policies and procedures re: ordering of materials, etc.

· briefing the research student on the responsibilities of the supervisor and research student, and explaining the process to be followed if communication difficulties arise
· advising the student as to the appropriate induction training and taught programmes in research methodology and requisite techniques to ensure the research student has the necessary skills for sustained independent effort.
(d)
(In consultation with the student) drafting a framework with indicative deadlines for the completion of distinct stages of the research programme and the completion of written work, to include such reports as may be required as part of the annual review. If/where alteration to the original plan of work is necessary, this should be fully discussed and agreed, and approval sought from the Postgraduate Review Group/RI&E Committee.

(e)
Responsibility to maintain regular and frequent contact with the research student. The frequency of contact is likely to be high during the initial stages of the programme when design and preparation work are being undertaken, eases slightly once the project is underway, and increases again as a major monitoring stage approaches, for example, consideration of transfer of registration, or as the final compilation of the thesis commences.

(f)
To ensure that the research student is permitted to remain focused on their relevant project activities when/if based in a partnership organisation.

(g)
Careful and regular monitoring the progress of the research student’s work on a formal basis by setting appropriate academic standards and milestones to be attained by the candidate, reading written work produced by the student and providing constructive criticism within a reasonable specified time. 

(h)
Providing regular (and formal) feedback to the research student on whether progress and standards of work, including written or oral presentations, are meeting expected levels.
(i)
Recommendation on transfer between registers, where appropriate.

(j)
Identification, at as early a stage as possible, of student’s/project’s insufficient progress, in order to allow adequate time for re-orientation and correction.

(k)
Communication and/or co-operation with other supervisor(s) where appropriate.

(l)
Taking an active role in introducing the student to other workers in the field and the appropriate academic bodies and societies, and also advising as to the attendance at appropriate research seminars and/or conferences.
(m)
Being accountable to the institute’s academic council (through the PRG and RI&E Committee) for the satisfactory progress of the research project (reports to detail the candidate’s progress, details of the frequency of contact maintained with the candidate and an appraisal of the candidate’s progress to date).
(n)
Ensuring adequate supervision and support of the student and agreeing their activities over the normal academic vacation periods of the institute.

(o)
Provision of written advice to the candidate in relation to 

· the completion of the research process and the writing of the thesis
· the format and layout of the thesis and subsequent examination
· further work following receipt of first draft prior to external moderation of the thesis
· attendance at an oral examination (viva voce) where appropriate
(p)
Arrangements with the examiner(s) and the candidate for an oral examination, where appropriate.
(q)
Providing guidance, encouragement and counselling regarding the future career plans of the research student.

8.2.4
Replacement of the Supervisor(s)

1.
If the supervisor(s) is absent or unavailable to continue to act in a supervisory capacity, arrangements must be made by the head of school/department/director of research institute to ensure adequate supervision of the student during this period (or for the remainder of the student’s project, if appropriate). If the supervisor(s) anticipates being absent for an extended period (for example more than eight weeks) the appointment of a temporary alternative/replacement must be arranged.

2.
If, in the event, a supervisor terminates employment with the institute, then the student will have the option of retaining the services of the supervisor, but will remain registered with the institute and the appropriate awarding body. A new supervisor (or co-supervisor) will be appointed, where necessary.

3.
A student may at any time during their research project ask for a change of supervisor due to interpersonal issues. The student is advised to first take the matter up with their supervisor, where possible. If there is no way to speedily resolve the problem(s), the matter should be referred to the head of school/department/director of research institute, stating the reasons for the request.

4.
Research students or supervisor may at any time seek the advice of the staff within the postgraduate research office, the head of school/department/director of research institute, chairman of the RI&E committee or the Academic Registrar if communication between the student and supervisor breaks down (refer to section 6.5). The postgraduate research office/school/supervisor has responsibility to inform the student of this mechanism as part of the induction process, before commencement of the research project.

8.3
THE RESPONSIBILITIES OF THE RESEARCH STUDENT
These include the following:
(a) Accepting ultimate responsibility for his/her own research activity and candidacy for a postgraduate degree
-
familiarising him/herself with AIT’s and QQI’s rules and regulations (available on the AIT website or from the Office of Research) governing postgraduate awards by research and all associated policies as identified by the institute
-
engaging with, and completion of, the postgraduate research student induction process as defined in Section 7.0 and Attachment 1
-
agreeing in advance the programme of work, and the aims, objectives and timeframe for the proposed programme, including the nature and timeframe for the proposed programme, including the nature and extent of the guidance expected, with the supervisor

-
agreeing a schedule of meetings with the supervisor(s) and arrangements for the evaluation of progress
-
maintaining regular and frequent contact with their supervisor.
(b)
Ensuring that satisfactory progress is made, at all times, with respect to the research project and any programme of work agreed with the supervisor(s).
(c)
(In collaboration with the supervisor) being responsible for developing the direction and innovation of the research project as it progresses.
(d)
Submitting written work in a specified and agreed time and format as agreed with the supervisor(s).
(e)
Informing the supervisor(s), as early as possible, of any significant problems and difficulties encountered.
(f)
Ensuring that any problems regarding the project are drawn to the attention of his/her supervisor(s) and providing adequate explanation of any failure to attend meetings or to meet other commitments, so that appropriate guidance may be offered.
(g)
Ensuring that he/she is familiar with relevant aspects of the health and safety framework and academic rules and regulations of the institute or any other interested party. (Ref Student Handbook).  Please also refer to H&S & General Lab Mal-Practice Reporting Procedure below (Section 8.3.2.).
(h)
Making appropriate use of teaching and learning facilities made available by the institute.
(i)
Preparing periodic Progress and Satisfaction Reports on the research project.
(j)
Successfully completing the Stage 1 review
(k)
Successfully completing the mandatory Research Training Modules
(l)
Communicating to others in the academic community, both orally and in writing, his/her research findings in conjunction with the supervisor.
(m)
Successfully completing any training programme arranged by, or through, the institute or third party.
(n)
Ensuring that any circumstances that might require his/her mode of study to be modified or his/her institutional registration to be extended, suspended or withdrawn, are brought to the attention of his/her supervisor(s).
(o)
Acting as a responsible member of the institute’s academic community.
(p)
Undertaking a (requested) limited number of hours of laboratory practicals to undergraduates and/or tutorial work, as directed by the head of school/department, in conjunction with the supervisor.

(q)
Ensuring that the thesis presentation format is in accordance with institute and QQI regulations.
(r)
Submitting a thesis in accordance with the institute’s schedule of exams and provide a minimum notice of two months of the ‘intention to submit’ the thesis for examination to the supervisor(s) and other relevant administrative personnel.
(s)
Not initiating formal contact with the external examiner(s).
(t)
Maintaining current contact details with the institute and notifying the institute and their head of school/supervisor of a change of address or otherwise ensure contact can be maintained with them, as correspondence from the institute to registered students will be sent to the address recorded on the student database.
(u)
Attending the institute in such a fashion that allows them to be accessible for discussion and review of their progress. This normally means a minimum of forty hours per week (with a core time of 09:00-17:00) for full-time students. There may be latitude for income generation activities, such as teaching, tutoring, etc, within this contract for the duration of the research project.

Note:
In some circumstances, postgraduates may be invited to provide lectures/tutorials/practicals to undergraduate students for which they will be paid [up to a maximum of six hours per week in a 30 week period] for the duration of the research project.
The number of hours has to be approved by the head of school and the supervisor (reference Section 7.2.2).
8.3.1.
Research and Professional Development Plan (RPDP) 

A RPDP has been developed as a process by which postgraduates can manage the development, advancement and completion of his/her research and forms an integral in monitoring progress.  The RPDP comprises five main parts, each with its own specific objective to support the successful completion of the research degree:

Candidate Summary – the record of personal details along with details of the programme of research and any funding information.

Research Plan - developed in conjunction with the supervisor to reflect intellectual vision and aspirations.  It will provide a mechanism for the monitoring of the candidate’s progress and should be updated to reflect progress. 

Professional Development Plan - enables the candidate to have a clear understanding of what skills, abilities, competencies and knowledge he/she actually has and should audit skills and identify the further development of skills by highlighting any future courses necessary to support the successful completion of the research programme.  

Meetings - involves the formal documentation of regular meetings between the candidate and their supervisor.  Such meetings are key elements in motivating progress, identifying problems early and avoiding indecision.

Achievements - allows for the recording of the candidate’s entire achievements during his/her research programme at AIT.  These can include attending and/or presenting at a conference or seminar, academic tutoring and mentoring, demonstrating of practical classes, poster display, journal publication, organising of event, etc. 
8.3.2.
H&S & General Lab Mal-Practice Reporting Procedure
All postgraduate research students will receive induction training. This training covers general Health & Safety (H&S) guidelines and general laboratory practices.   Failure of a student or researcher to adhere to the basic laboratory and Health & Safety practices i.e. failure to wear lab coats while at work in the laboratory facilities, etc. will result in the student being given a verbal reminder/warning by the Research Officer in the Research Hub which will be noted. 

If the student/researcher persists in the violation of the guidelines, in addition to the verbal warning the respective supervisor or PI of the student/researcher will be notified by email.

Should the student/researcher continue to ignore safety practices despite the reminders, then the supervisor/PI and the head of the school and Dean of Graduate Studies will be notified. The continued failure to adhere to the general H&S guidelines and laboratory practices will result in an official note in the PRG report and the head of the department may decide to remove the student/staff member from the teaching of undergraduates. This is to avoid future mal-practice in the research working environment. 

8.4
FREQUENCY OF MEETINGS
The supervisor(s) has a responsibility to maintain regular and frequent contact with the research student as described in Section 8.2.
(a)
An outline plan of meetings, subject to revision as appropriate, should be produced at the beginning of the research programme and at various times during the course of the work. This plan should also be aligned with the schedule of monitoring stages. It is recommended that these ongoing project review meetings take place monthly in the case of full-time students and quarterly in the case of part-time students. Where internal or external partnerships are involved with the research, their representatives should attend these meetings from time to time.

(b)
Meetings should be ‘quality time’ i.e. as free from interruption as is practicable.

(c)
A summary of the main points discussed and agreed at the meeting should be made and copies retained by all present parties.
(d)
The supervisor(s) should be accessible to the research student at other appropriate times, but informal day-to-day contact should not be a substitute for the scheduled meetings.

(e)
More formal review of progress meetings are held on a six-monthly basis (reference Section 9.3).
(f)
All postgraduate students may meet with the postgraduate research office and/or their relevant head of school/department/director of research institute to discuss problematic areas, resources, etc. (by appointment).
8.5
PROCEDURES TO IDENTIFY AND ADDRESS ANY BREAKDOWN OF COMMUNICATION BETWEEN STUDENT AND SUPERVISOR (GRIEVANCE PROCEDURE)
Athlone Institute of Technology is committed to the full support of postgraduate research candidates at all stages from entry through to assessment. Students at all levels are advised to acquaint themselves with the Code of Discipline and the institute rules and regulations as printed in the Student Handbook, (available on the AIT website or from Office of Research). The institute also provides a mandatory structured programme of induction for all registered postgraduate research students which introduces them to the facilities and services of the institute and makes them aware of all aspects of postgraduate research programmes (as identified in section 5.0). 

There is in place a responsive feedback mechanism to ensure that ineffectual elements or deficiencies within programmes are addressed and improved. Athlone Institute of Technology recognises the necessarily close personal interactions between student and supervisor(s). The postgraduate feedback mechanism, e.g. the six monthly progress reports, is one barometer of the strength of this working relationship. Where this central relationship encounters difficulties, it is important to have a support system. 

The complaint procedures are independent and unbiased and they facilitate conflict resolution at an early stage (initial contact will be made with parties not more than two weeks after the receipt of the first indication of existence of conflict). Defined rights and responsibilities of both student and supervisor help to ensure that expectations are realistic from the outset, and act as an aid in the prevention of unnecessary conflicts. The institute is committed through this feedback mechanism to address promptly complaints or comments from research students about the quality of the institute's learning and support provision.

The supervisor(s) is (are) normally designated from a panel of supervisory teams at the commencement of a postgraduate research programme (reference Section 8.2.1). Students also have access to the postgraduate research office, other members of the academic staff and school/department/institute management and can address pastoral matters to any member of this team. Where disagreements or disputes arise the institute will seek to deal with these through a phased procedure based on institute guidelines (consistent with labour law), including initial steps to resolve issues through stated informal procedures. In the first instance, a student should attempt to resolve any difference informally with the supervisor. Failing this, both parties should consult with the Director of Graduate Studies who will attempt to arbitrate within the school/research institute. Where a complaint or grievance cannot be resolved within the school/research institute, it will be referred to an investigating panel established by the RI&E Committee to decide upon the matter. The institute's Dignity Policy (available on the AIT website or from the Office of Research) may be invoked where initial resolution is not forthcoming through informal channels.

8.6
ALLEGATIONS OF MISCONDUCT
All allegations of misconduct against a student shall be investigated in accordance with the principles of natural justice and in accordance with the procedure set out in Section G of the institute's Examination Regulations and Procedures. The institute operates a review and appeal mechanism. The grounds for appeal and the formal procedures for dealing with appeals are set out in Section H of the institute's Examination Regulations and Procedures. 

8.7
TEACHING OPPORTUNITIES
Students may be able to top up their bursary payments by teaching and/or demonstrating, depending on the availability of teaching hours in their respective schools. Similar opportunities may also be available for self-funded postgraduate research students for the duration of the research project. The RI&E Committee recommends that the total weekly teaching time, including preparation and marking, should not exceed six hours.

9.0
PROGRESS

Monitoring of progress is crucial to the successful completion of postgraduate study and is the responsibility of both the student and supervisor. A copy of all Progress and Satisfaction Reporting forms are available from the postgraduate research office and for download from the AIT website. Copies of completed forms and all relevant correspondence in relation to the postgraduate student are supplied to and held in the student’s file in the postgraduate research office, irrespective of the source of the document(s).

9.1
STAGE 1 PROGESSION
All postgraduate research candidates must comply with this Stage 1 procedure in order to progress with their studies. In the past the majority of Stage 1 reports range from 6000-14000 words (it is at the discretion of the supervisors). The purpose of the exercise is to enable postgraduate candidates to demonstrate that they have made sufficient progress to-date and have the potential to continue.  It is an opportunity for serious reflective progress but should not require a long period of absence from lab work/data collection to write the report. Postgraduate candidates will also be expected to make a presentation before a panel of independent assessors.
This review will be undertaken after the first 12 month study period.   An Independent Panel of Assessors will be organised by the Director of Postgraduate Studies.   The Postgraduate Research Coordinator will inform the student of a date for the submission of the report and presentation to the panel. It will at the discretion of the PRG should a candidate with genuinely mitigating circumstances require a deferral of this assessment.
Postgraduate candidates who are judged to have made insufficient progress will have one opportunity to remediate and, if they fail to demonstrate sufficient progress, will be de-registered.
Criteria for Assessment

1.
Progression Report which must include:

-
a full literature review setting out the background to the research and explaining its novelty. This is the bulk of the report.

-
details of methods used

-
a brief account of the results of experiments/surveys conducted to date (this may be citing studies or method validation)

-
brief discussion, to include a detailed plan of future studies 

-
references
2.
Evidence of satisfactory participation in development training. The postgraduate candidate should also indicate what training they intend to undertake in the future. Guidelines on training requirements are provided in the procedures and guidelines document (available online from the graduate school website).
3.
A presentation, no more than 10 minutes, which should include all their collected data.  This will allow assessors to evaluate the likelihood of completion on time.
Postgraduate candidates should submit 3 copies of their Stage 1 Progression Report to the Postgraduate Research Coordinator.
Criteria for Progression:

In both the submitted written work and the presentation, postgraduate candidates must satisfy their assessors that they have:

· shown a deep knowledge, understanding of, and a critical perspective upon the relevant literature;
· developed an appropriate methodology to undertake the required research and made adequate progress with the methodology;
· demonstrated the ability to produce work of an appropriate level in terms of independent research, critical argument, use of sources, clarity of writing;
· demonstrated the ability to complete the thesis within the required time period as outlined in the procedures and guidelines document (available online from the graduate school website);

· demonstrated the ability both to defend ideas and to accept constructive criticism.

9.2
ONGOING PROGRESS AND SATISFACTION REPORTS

As indicated in Section 8 both the supervisor(s) and postgraduate research students have a responsibility to maintain regular and frequent (informal) contact with each other. The frequency of contact is likely to be high during the initial stages of the programme when design and preparation work are being undertaken, eases slightly once the project is underway, and increases again as a major monitoring stage approaches, for example, consideration of transfer of registration, or as the final compilation of the thesis commences.

As part of these regular project meetings between the supervisor and student formal documentation (Research and Professional Development Plan) should be completed and signed by all parties for submission to the Postgraduate Review Group when required. This should be completed monthly for full-time researchers and quarterly for those undertaking research in a part-time capacity.
Unsatisfactory progress will be dealt with as per Section 9.5.
9.3
FORMAL (SIX-MONTHLY) PROGRESS AND SATISFACTION REPORTS

Research students, and each of their supervisors, must submit separate formal Progress and Satisfaction Reports to the RI&E Committee, through the Postgraduate Research Office. This is required every six-months at minimum for each postgraduate research student. The Interim Report Form is available from AIT’s Postgraduate Research Office.

The Postgraduate Student’s Progress and Satisfaction Report should include the following:

(a) agreed research plan with supervisor(s)

(b) satisfaction with training received to date

(c) structured work schedule and compliance with the schedule

(d) indication of satisfaction with general progress to date

(e) proposal for work plan for the next six months

(f) frequency of meeting with the supervisor(s)

(g) satisfaction with supervisor

(h) identification of/opinion on strengths and weaknesses of process to date

(i) potential date for submission of thesis.

The Supervisor’(s) Progress and Satisfaction Report should include the following

(a) frequency of meetings with candidate(s)

(b) training in research skills and techniques required by the candidate

(c) training in generic skills and techniques required by the candidate

(d) feedback received from candidate to date

(e) perceived area(s) for input by candidate

(f) candidates perceived strengths

(g) any serious problems encountered with the research to date

(h) indication of satisfaction with the general progress of the work to date

(i) work plan for the next six months

(j) indication of date of submission of thesis.

Completed forms are submitted to the postgraduate research office from where they are presented for review to the postgraduate review group (constituted to be independent of the supervisor/supervisory team). The student and supervisor will each receive a copy of each others Progress and Satisfaction Reports and the forms are filed in the Postgraduate Research Office.

Unsatisfactory progress will be dealt with as per section 7.5.

As these forms play an important role in the student’s progression/assessment process, any conflict which may arise between the student and supervisor in the preparation/detail of these reports will be administrated through the appeals procedures as outlined in section 10.0 of this document.
These formal progress meetings and subsequent documentation will also be used to prompt the postgraduate research office of the change of postgraduate student-status from on-going research to write-up, when appropriate, and therefore the fees to be paid in this regard.
9.4
SIGNIFICANT MODIFICATION OF PROJECT

Supervisors shall approve the plan of work of (with) their research student(s) and shall monitor their progress. A research student who wishes to significantly modify the programme of work from that agreed at the time of admission shall discuss this with his/her supervisor, and vice versa and update the PRG.

In the event of the application for modification being unsuccessful the student/supervisor may appeal the decision to the RI&E Committee.

Where modification requires transfer between postgraduate registers, the procedures for transfer of registers as outlined in section 3.3 of this document will apply.

9.5
STUDENT PROGRESS

1. The management of the research project is the joint responsibility of the research supervisor and the postgraduate student and as such the postgraduate student is expected to act responsibly and successfully complete the project within the funded period.

2. In the case of a funded-programme, every effort will be made by the institute to guarantee the financial stability of the programme for the planned duration of the programme.

3. Where a research student’s progress has clearly been inadequate and the student has failed to meet the agreed milestones for the project, a process of recovery will be initiated to rectify the situation. This process will take the following format:

a. A postgraduate research student who is underperforming will be interviewed by their supervisor who will point out the deficiencies in the student’s work and/or their application.

b. Corrective measures will be advised and these will be confirmed in writing to the postgraduate research student by their supervisor, supported by the postgraduate research office.

c. Regular follow-up meetings with the student will be held so as to ensure that the student’s response is adequate and that timelines for successful execution of the project are brought into line with the original programme.

4. If no improvement is obvious in the performance of the postgraduate research student (i.e. they demonstrate a failure to comply with the supervisor’s requirements/advices) this may, worst case, result in a termination of funding and a recommendation to the RI&E committee that the student should not be allowed to continue with their research at the institute. A letter is sent to the student from the Registrar, prompted by the RI&E Committee, warning of the consequences of poor progression and advising the corrective action necessary.

A lesser sanction would arise in circumstances where the student fails to complete the project within the funding period as a result of under-performance; in such cases the student stipend would not be paid beyond the 21-month period of the grant (if that was the funding period) and the student would have to bear their maintenance costs from own resources for the remaining duration of the research programme.
5. Any decision made by the institute in relation to poor progression (and resulting effects on student registration) is communicated to the student, in writing, by the Registrar, and copied to the postgraduate research office.

6. The postgraduate research coordinator will update the student record system (Banner).

7. Copies of all correspondence in relation to the postgraduate student’s progress are supplied to and held in the student’s file in the postgraduate research office, irrespective of the source of the document(s).
8. The institute will communicate with QQI if/as appropriate.

9. Students who are dissatisfied with the outcome of the above process may appeal the decision through the normal institute channels as set out in the Student Handbook 2013-2015 available on the AIT website.
9.6
EXTENSION OF TIME

The institute may grant a research student an extension on their agreed time for a specified period in exceptional circumstances. These incidences are reviewed on a case-by-case basis by the Postgraduate Review Group (with consideration to the requirements and constraints of the funding agency), and decisions are communicated in writing to the research student, the RI&E Committee and the Postgraduate Research Office.

The institute will communicate with QQI if/as appropriate.

Copies of all correspondence in relation to the postgraduate student’s request for an extension of time are supplied to and held in the student’s file in the postgraduate research office, irrespective of the source of the document(s).

9.7
LEAVE OF ABSENCE

The institute may grant a research student leave of absence for a specified period in exceptional circumstances.

It is anticipated that a studentship will be completed in a single, continuous period. However, the institute acknowledges the need for flexibility where there are genuinely mitigating circumstances which cause the student to suspend their studentship. These incidences are reviewed on a case-by-case basis by the Postgraduate Review Group (with consideration to the requirements and constraints of the funding agency and consultation with this agency as required), and decisions are communicated in writing to the research student, the RI&E Committee and the Postgraduate Research Office.

The institute will communicate with QQI if/as appropriate.

Copies of all correspondence in relation to the postgraduate student’s request for leave of absence are supplied to and held in the student’s file in the postgraduate research office, irrespective of the source of the document(s).
9.8
WITHDRAWAL

Research students who decide to withdraw must follow the procedures for withdrawal for all students, as indicated in the institute’s Student Handbook.

Students should note that withdrawal from an institute programme may have future financial implications if you wish to return to third-level education as future eligibility for state funding is affected by the date of the withdrawal.

The institute will communicate with QQI if/as appropriate.

Copies of all correspondence in relation to the postgraduate student’s withdrawal are supplied to and are held in the student’s file in the postgraduate research office, irrespective of the source of the document(s).

10.0
ASSESSMENT

10.1
GENERAL ASSESSMENT PROCEDURES FOR POSTGRADUATE RESEARCH PROGRAMMES

1. Athlone Institute of Technology has established procedures for the assessment of postgraduate research candidates which are fair and consistent, and for the purpose of compliance with standards determined by QQI, to provide clear and unambiguous guidance to all parties.

2. The rules governing the examination of students pursuing Masters’ programmes on a taught basis are provided in the institute’s Standards, Assessment, & Awards (2015), available on the AIT website or from the examinations office. These procedures also contain information on general institute examination regulations regarding inter alia Breaches of Examination Regulations/Unfair Practice, Review/Appeal of Examination Results, etc.
3. Postgraduate research assessment is conducted rigorously, fairly and reliably in accordance with the institute’s procedures, and may only be undertaken by those individuals with relevant qualifications and experience and with a clear understanding of the task.

4. Examinations for Masters and PhD (by research) at the institute consist of:

· A THESIS: submitted before the end of the student’s registration period in the format indicated in Appendix VI.
· AN ORAL (viva voce): Mandatory for PhD candidates and for transferring from Masters to PhD, and is optional, but available, for successful completion of a Masters qualification if requested by, either, one of the examiners or the candidate.

5. Candidates are assessed by at least two examiners after the thesis has been submitted; one may be an independent (of the candidate and supervisory team) internal examiner and at least one is an independent external examiner who is a recognised research-active expert in the relevant field. 

6. In the case where the candidate and internal supervisor are both members of staff of the institute, an internal examiner will not be appointed from within the institute. Instead, a further (external) examiner is appointed to fulfil the duties normally assigned to the internal examiner.

7. The candidate’s supervisor must not have an examiner role in the final assessment.

8. The examiners’ task is to assess the candidate against the QQI standard using the thesis as evidence. The general assessment guidelines and criteria are set out in Section 10.4 and Appendix V).
9. Where a viva is required, a non-voting chairperson (of the specific postgraduate ‘examination board’), who is independent of the candidate and supervisory team, is engaged. 

The role of the chairperson includes

· communicating with the examiners to achieve consensus among them

· ensuring the implementation of procedures for the assessment of learners (candidates), which are fair and consistent and for the purpose of compliance with standards determined by QQI.
· reporting to the institute (for delegated awards) or QQI (for non-delegated awards) as appropriate.

10. The chairperson is required to submit his/her report to AIT (in the case of delegated awards)/QQI (in the case of non-delegated awards), as soon as possible after the assessment, but not more that two-weeks later. The report should include a brief outline of the learning outcome, the names of each of the examiners along with an outline of the assessment (the reports of the examiners may be attached) and a report of the consensus recommendation. The acceptable (for the purpose of consistency) recommendations are

· Recommended

· Recommended with minor revisions

· Not recommended but referred for major revision and re-examination

· Not recommended.

11. Candidates are advised that the option to refer the thesis for revisions is only available the first time the thesis is examined. There may be further fees payable in the case where revisions/further work is required.

12. An appeal against the examination result can be heard if the candidate believes circumstances affected their performance or there was a procedural irregularity or prejudice on the part of examiners. The candidate cannot appeal because they think they have suffered from poor supervision over the duration of the study (this should be addressed at that time).

10.2
APPOINTMENT OF EXAMINERS FOR POSTGRADUATE RESEARCH PROGRAMMES
1. The examiners’ task is to assess the candidate against the QQI standard using the thesis as evidence. The general assessment guidelines and criteria are set out in Section 10.4 and Appendix V).
2. Candidates are assessed by at least two examiners after the thesis has been submitted

· one may be an independent (of the candidate and supervisory team) internal examiner

· at least one is an independent external examiner who is a recognised research-active expert in the relevant field.

3. In the case where the candidate and internal supervisor are both members of staff of the institute, an internal examiner will not be appointed from within the institute, instead, a further (external) examiner is appointed to fulfil the duties normally assigned to the internal examiner.

4. The candidate’s supervisor does not have an examiner role in the final assessment.

5. The external examiner(s) and internal examiner will be appointed prior to submission of the thesis by the candidate giving notice of intention to present using the appropriate form.

6. The relevant supervisor/department should notify the Registrar’s Office, using standard documentation, at least two months in advance of a candidate’s intention to submit the thesis for examination, to allow sufficient time for approval of external examiners by the Postgraduate Review Group and for subsequent presentation to the institute’s Academic Council.

7. More than one external examiner may be appointed if indicated/required by the postgraduate review group/HETAC.

10.3
CRITERIA FOR THE APPOINTMENT OF EXAMINERS FOR POSTGRADUATE RESEARCH PROGRAMMES 
The institute has developed and applies the following procedures for selecting and approving external examiners, which ensure that the examiners are independent, qualified to the level of the award sought by the candidate, are recognised experts in the field and are research-active.

1. The external examiner shall normally be research active members of academic staff at another institution of higher education or research institute, and will be substantially independent of the institute (and of the co-operating off-campus organisation, where relevant) and shall not have acted as the candidate’s internal or off-campus supervisor.

2. The external examiner will be a specialist in the subject area, be known for his/her contribution to the field and must be currently active in research in the area of the candidate’s research. Examiners should hold a record of completed research comparable to that required for the higher degree in question and will have academic qualifications to at least the level of the award to be examined.

3. Examiners are normally expected to have previous experience of supervising and examining theses for the degree they are being nominated to examine.

4. In a highly specialised area it may be necessary exceptionally to propose an external examiner who may have had little previous experience of research degree supervision and/or examination. In such circumstances, provided that the proposed external examiner's expertise is unquestioned, they may be appointed in conjunction with a highly-experienced internal examiner or second external examiner with a general and complementary knowledge of the subject area.

5. It may be appropriate exceptionally to nominate an examiner who is not an academic member of staff of another academic institution, provided that they are an expert in the student's field of research and hold a professional status equivalent to that of lecturer. The first time the nomination is made it should be accompanied by evidence of their research activity. In the event that they have little or no previous experience of research degree supervision and/or examination, they may be appointed in conjunction with a highly experienced internal examiner or, in exceptional circumstances, a second external examiner with general complementary knowledge of the subject area.

6. In the event that a member of staff of a non-Irish academic institution is proposed as an examiner, familiarity with the Irish postgraduate system either through previous employment or previous supervision/examination of research students should be demonstrated. If this is not possible then an experienced internal examiner shall be appointed alongside who will undertake to facilitate the external examiner’s comprehension of the general assessment criteria of a research degree submission.

7. A former member of staff of the institute may not act as an external examiner for a research degree submission within a period of four years from the date of their leaving the institute.

10.4
EXAMINATION PROCEDURES FOR POSTGRADUATE RESEARCH PROGRAMMES

1. Any registered postgraduate research candidate wishing to have their work assessed for the purpose of award of Masters/PhD qualification must complete an institute intention to present form to the postgraduate administration office, a minimum of two months in advance of their planned submission date.
2. Communication with the identified examiners will be undertaken by appropriate institute personnel (not by the candidate).
3. Each examiner is required to assess the work and present an independent report to the relevant chairman of the examination board for the specific postgraduate research award with regard to the appropriate criteria for the postgraduate research award (reference Appendix V).

4. Following receipt of the thesis the examiners, both internal and external, shall present independent written reports to the institute. Examiners are normally expected to carry out their duties within eight weeks of the referral to them of the work in question.

5. The examiners may, if they consider it necessary, conduct an oral examination (viva voce) of the candidate on the programme of work and on the field of study concerned for candidates being considered for the degree of Masters. This is a mandatory requirement for the transfer process from Masters to PhD and
the examination for the award of PhD.
Oral Examinations (viva)
6. 
A non-voting chairperson, who is independent of the candidate and supervisory 
team, is engaged by the institute to chair the viva voca.  The Chairperson will
liaise with the Academic Registrar.
7. The chairman administers the oral examination (viva). This includes ensuring that the examiners and the candidates have adequate time for discussion of issues arising from the work submitted. The two examiners alone shall determine the examination board recommendation.   The Chairperson’s report, together with the examination board recommendation, will be employed to inform an opinion on whether or not an award should be made.
8. Attendance at an oral examination by the candidate for a higher degree, if requested, may be waived only by the Director on the recommendation of the chairman of the examination board. In the case where attendance at the oral examination is waived a second or third external examiner may be appointed as considered appropriate.

9. Where a candidate's attendance at an oral examination has been waived, the candidate's examiners should meet to discuss their recommendation. If it is not possible for all of the examiners to meet and this must be part of the case made to the Director when seeking to waive the requirements for a candidate to attend an oral examination, but each examiner must be consulted by the chairperson of the examination board in this regard.

10. A candidate's supervisor may attend the oral examination (viva voce) as an observer, unless the candidate objects to the presence of their supervisor.

11. Before the oral examination itself, the chairperson should ensure that the external and internal examiners have had opportunity to confer. The chairperson should agree the approach and broad lines of questioning with the examiners (to ensure that the process is fair and consistent), while allowing the external examiner(s) the major say in the framing of these for the purpose of determining that the work presented complies with the standards determined by QQI as appropriate to the award. It is particularly important to identify problematic areas in advance, in order to ensure that these are adequately explored in the dialogue between candidate and examiners.

12. The chairperson should introduce the examiners to the candidate, briefly explain the purpose of the examination and the procedures to be followed, and advise the candidate to deal with questions as fully as he/she thinks necessary. The chairperson’s overall aim should be to ensure a fair and constructive dialogue between the examiners and the candidate.

13. Examiners are advised to be guarded in their comments on the potential outcome of the examination at the outset of the viva, given that the viva is an integral part of the examination process.
14. The examiners are requested to complete written preliminary reports on the thesis prior to conducting the oral examination of the candidate. The report should should address the criteria set out in Appendix V prior to any consultation between examiners. Individual preliminary reports should be submitted to the relevant chairman of the examination board, together with the examiners' joint final report on the thesis and viva on completion of the assessment. 
Output of Viva
15. The chairperson is required to submit his/her report to the Postgraduate Administration Office for submission to an AIT Board of Examiners meeting (in the case of delegated awards)/QQI (in the case of non-delegated awards), as soon as possible after the assessment, and normally within 10 working days of the viva. The report should include a brief outline of the learning outcome, the names of each of the examiners along with an outline of the assessment (the reports of the examiners should be attached) and a report of the consensus recommendation. The acceptable (for the purpose of consistency) recommendations are

· Recommended

· Recommended with minor revisions

· Not recommended but referred for major revision and re-examination

· Not recommended.

16. Following receipt of the external examiners(s)’ report(s), AIT/QQI will issue a broadsheet for results and the examiners' recommendation will be reported to the appropriate Examination Board at the next available opportunity for ratification.
Examination Board Meeting
17.
One Autumn meeting will be held to approve all postgraduate research recommendations.

18.
The eligible membership of Examination Board shall be as follows:


(a)
Chairperson


(b)
Registrar

(d)
Head of contributing school/department


(e)
Supervisor(s) of student and programme in question


(e)
Internal examiner(s) of student and programme in question


(c)
Postgraduate Research Coordinator

19.
The Chairperson of the meeting should be external to the Institute or hold a position that is independent of the postgraduate learner and the schools administering/supporting the learners and must be agreed with the HETAC in advance of the meeting.  
20.
Notification of the date, time and venue of the Examination Board Meeting shall be given in writing, one week in advance, to all members of the Board, by the Postgraduate Research Coordinator.

21.
A copy of the External Examiner’s report and recommendations will be circulated to relevant persons prior to the meeting.

22.
The Registrar will introduce the Chairman to all attendees.

23.
Each Supervisor will be required to brief the meeting on the actual thesis and the work carried out by the student.

24.
The examiner(s) alone shall determine the examination board recommendation.

25.
The Chairperson will complete and sign the examination broadsheets. The broadsheets will then be signed by the internal examiners and the secretary (Academic Registrar/head of school).

26.
The Chairperson will complete and sign the ‘Chairperson’s Declaration for Postgraduate Research Examination Board’ sheet.

27.
The Chairperson’s declaration, together with the examination board recommendations, will be employed to inform an opinion on whether or not an award should be made.

28.
The original copy of the Chairperson’s declaration and examination broadsheets will be kept in the Postgraduate Research Office.

29. An appeal against the examination result can be heard if the candidate believes circumstances affected their performance or there was a procedural irregularity or prejudice on the part of examiners. The candidate cannot appeal because they think they have suffered from poor supervision over the duration of the study (this should be addressed at that time).

10.5
APPEAL OF FOR POSTGRADUATE RESEARCH PROGRAMME EXAMINATION RESULTS

Students who may wish to appeal the recommendations of the appropriate examination board in relation to their result are advised that this should be done according to the procedures, and based on the conditions, laid down in the institute’s Standards, Assessment, & Awards (2015) and in the Student Handbook both available on the AIT website.
11.0
SUBMISSION OF THESIS

1
A candidate for the postgraduate research degree of Masters/PhD shall, normally during the three months preceding the end of the period of study, submit a thesis embodying the results of his/her work. Further details on the requirements of the submission are available in Appendix V of this document.

2
The submission of the thesis should include a statement to certify the attached publication as being the candidate’s own work. This should be signed by the candidate and the supervisor.

3
The supervisor(s) and student will agree a timetable for completion to include agreement of the final thesis title, identification/nomination of the examiners, the timing of the oral examination, etc, for submission to the postgraduate research office and to PRG for recommendation followed by approval from RI&E.
4.
The oral examination will take place normally within three months of approval of the arrangements by RI&E/QQI.

5.
In cases where the thesis is referred for re-presentation in revised form, the student will receive written confirmation from the examiners of the changes required for re-presentation: these must be completed within three months for minor amendments, and within a calendar year for major amendments.

12.0
MEMBERS OF STAFF OF THE INSTITUTE UNDERTAKING POST-GRADUATE STUDY
Full-time and part-time members of staff of the institute may undertake postgraduate study leading to a postgraduate research degree (level 9/10) on a part-time basis only. More details are available from immediate supervisors, the relevant head of school where the proposed programme of study would be based and/or the HR Manager.

13.0
FEES

The schedule of fees is available from the institute’s fees and grants office or from the postgraduate research office. These fees are subject to review (and hence change) on an annual basis.
A registration fee is also payable to the institute/QQI, on initial registration.

Postgraduate research students are required to have paid all fees and/or charges, prior to completion of their Notice of Intention to Present Form.  Failure to maintain good financial standing and to discharge fees/charges owing to the institute will negatively impact the student’s ability to pursue a course of study/research, to sit examinations and/or be issued with their examination results. (Refer to the Institute Rules and Regulations – General in the Student Handbook 2014-2015 available on the AIT website, for more information).
14.0
HEALTH AND SAFETY

Athlone Institute of Technology has established procedures to ensure the health and safety of each student at the institute. Each Postgraduate Research Student is obliged to familiarise themselves with the institute's Safety Statement, which is available through all departments in the institute. 

Specific elements of the Safety Statement, as they apply to the individual student’s proposed work, are covered during the Postgraduate Research Students induction process (reference Attachment 1 for more details).
15.0
PARTNERSHIPS WITH EXTERNAL ORGANISATIONS

1.
When a company is involved in a research project, the supervisor(s) should ensure that appropriate arrangements are put in place at the outset of the research project between the student, the supervisor(s) and the company. This is to ensure that the research student’s progress continues to be carefully monitored and focused towards the ultimate objective of the project.

2.
If a company requires the student to work for periods in the company then it is the responsibility of the supervisor(s) to guarantee that these periods will be dedicated to the work of the research student.

3.
Careful records of such visits/placements/discussions should be maintained by the supervisor. If the partnership involves an extended period of placement in an industry/organisation then a supervisor should be appointed from the industry/organisation to aid the student. The responsibilities of the supervisor within the external organisation are equivalent to that of the internal supervisor. The external supervisor is also provided with a copy of this document to allow them to familiarise themselves with their responsibilities.

4.
In some cases it may be necessary for the supervisor(s) and students to sign a non-disclosure/confidentiality agreement put together by a collaborative external organisation.

16.0
THE COMMUNICATION OF RESEARCH OUTPUTS

1.
In discussion with the student, the supervisor(s) should explore opportunities for enabling the student to disseminate the findings of his/her research work and, in the process, to develop their communication skills. As part of the student’s agreed study programme, he/she may be required to present papers at internal and external research seminars. A series of weekly lunchtime sessions are organized to allow the postgraduate candidates to present their research to peers, researchers and supervisors. This provides an opportunity for the postgraduate candidates to defend their work for the first time in a supportive environment.

Allied to internal research seminars, at an appropriate stage in the research project, the student should be encouraged to present the findings of his/her research to national, and in appropriate instances international, conferences. If appropriate to the study discipline, the presentation of a poster at a national or international conference can also be an important means by which the student can communicate the results of his/her work. 

2.
During the course of the research project, or following the award of a research degree, the research student and his/her supervisor(s) might consider that parts or all of the research work might be suitable for publication. It should be clear from the outset of producing a publication, who is to be an author, what each author is to contribute to the text, and what is to be the sequence of authorised names on the publication. To avoid the possibility of subsequent dispute, the supervisor(s) should be responsible for agreeing with the student, and then formally recording, the contributors to the publication.

3.
Students must inform their Supervisor of other people with whom their research work is being discussed.

16.1
PUBLISHED WORKS AND MATERIAL OF COMMERCIAL INTEREST
Intellectual Property (IP) is an area of very substantial importance in our academic environment. The purpose of defining an Intellectual Property Policy is to provide guidance to staff, students and other relevant parties regarding issues such as ownership, income from intellectual property and the use of institute facilities to ensure that the development of intellectual property is mutually beneficial. The institute recognises and encourages the principle that institute IP should be used for the greatest public benefit. Commercialisation is often the most efficient means of promoting the widest possible dissemination and use of institute IP. In such circumstances, it is appropriate and desirable for the institute and the originator to benefit from the commercial exploitation of IP produced at the institute.

To this end, the institute has developed a policy on intellectual property which sets out the rules that govern the creation, ownership and commercialisation of intellectual property developed by AIT staff, students, and others participating in programmes carried out using AIT facilities, know how, confidential information or intellectual property (“AIT Assets”). The institute has developed a series of contractual templates to facilitate this process and these documents are available on the institute’s intranet (http://aitintranet/oodev/extservices/procedures.shtml). Postgraduate research students are required to reference these documents for guidance in this area.

16.2
GOOD RESEARCH PRACTICE
Athlone Institute of Technology subscribes to the belief that research is an important manifestation of scholarship and academic credibility and undertakes to provide the physical, intellectual and cultural infrastructure that supports and cultivates the initiation and conduct of research. Particular emphasis is placed on research that is in keeping with the aims and objectives of the institute’s strategic plan.

The core principles that guide research are adherence to high ethical standards and assurance of validity and accuracy in the collection, analysis, reporting and dissemination of data.
To this end, the institute refers to The Irish University Quality Board (IUQB) handbook ‘Good Practice in the Organisation of PhD Programmes in Irish Education‘.

16.3
(ALLEGATIONS OF) MISCONDUCT

The Student Handbook 2014-2015 under the section Disciplinary Procedures, Section 4: Offences defines what constitutes misconduct/major and minor offences and the document should be referenced for guidance in this area. Allegations of misconduct against a postgraduate research student at the institute will be investigated and dealt with also under this section of the document.
17.0
COLLEGE CONTACTS
The contact details of relevant institute administrative and academic staff are provided in the Student Handbook and are available through the institute’s web page (www.ait.ie).
APPENDIX I

Research, innovation AND Enterprise (RI&E) Committee

The research, innovation and enterprise committee, appointed by academic council, shall have overall responsibilities for the development of research, innovation and enterprise policies to facilitate the institute’s achievement of its strategic goals in this sphere.

1.
Terms of Reference
The research and innovation committee shall assist academic council in its work and shall have the following responsibilities

1. advising academic council on matters related to research and innovation work in accordance with section 5(c) and section 10(c) of Regional Technical Colleges Act, 1992

2. formulating, developing and reviewing institute research, innovation and enterprise policy and strategies

3. enabling and encouraging research within the institute consistent with the mission of the institute, and regional and national strategies for research, innovation and enterprise

4. further developing and reviewing guidelines and procedures in respect of internal resource allocation for research and advising on the most effective utilisation of the institute’s research accommodation, facilities and expertise

5. determining and applying performance indicators in relation to the Institute’s research activities

6. formulating, monitoring and further developing the institute’s policy in relation to intellectual property rights, patents, copyrights, trademarks, technology transfer licensing, consultancy, commercialisation of research and campus companies

7. advising on legal, ethical and safety issues in relation to research projects

8. monitoring compliance with the institute rules and regulations relating to the award of postgraduate degrees

9. liaise with other sub-committees of academic council and appropriate external institutions, as required

10. carrying out any or all such functions as may be assigned to the sub-committee from time to time by academic council and/or governing body.

The committee may establish sub-committees and working parties, some of whose members may be from outside the committee or from outside the institute, with the approval of academic council and governing body.

The School Research Committees are such committees and have reporting responsibilities to this committee.

2.
Composition 
Ex Officio Membership (10)

Director of Research [Chairperson]

Director of the Research Institutes/Centres (4)

· Software Research Institute (SRI)
· Bioscience Research Institute (BRI)
· Materials Research Institute (MRI)
· Centre for Industrial Services and Design (CISD)
Funded Research Support Services Manager

Industry Programmes and Technology Transfer
Manager of the MIRC, Office of Research
Director of Postgraduate Studies
Postgraduate Research Coordinator

Elected and Appointed Membership (10)

2 heads of school (or their nominated head of department), nominated by the heads of school

4 members of the academic staff whom are active researchers (1 from each school), nominated by the active research academic staff and approved by academic council.

Student Membership (2)

2 registered postgraduate research students elected by postgraduate research students through the Postgraduate Society

Co-opted Membership

Contribution from internal or external authorities/organisations/individuals may be sought as required.

This contribution may be sought in advance of the meeting and/or may be invited to attend the meeting. Co-opted members of the committee will not have voting rights.

APPENDIX II
POSTGRADUATE REVIEW GROUP

(a working group established by, and reporting to, the 
Research and innovation Sub-Committee)

The Postgraduate Review Group is a working group established by, and reporting to, the Research, Innovation and Enterprise (RI&E) Sub-Committee of the institute’s academic council to assist in the realisation of it responsibilities for research policy and postgraduate studies.
1.
Terms of Reference
The Postgraduate Review Group shall assist the research and innovation (RI&E) committee in its work and shall have the following responsibilities
1.
advising the RI&E Committee on matters related to the institute’s research and innovation work in accordance with section 5(c) and section 10(c) of Regional Technical Colleges Act, 1992

2.
making recommendations to the RI&E Committee on the identification, achievement and enhancement of standards for the institute’s postgraduate research programmes

3.
advise on the development of guidelines and procedures in respect of internal resource allocation (accommodation, facilities and expertise) for postgraduate research programmes and advising on the resources necessary to support the introduction of new postgraduate research programmes

4.
advising the RI&E Committee on the institutes admissions and registration policy and system in relation to postgraduate research programmes

5.
making recommendations to the RI&E Committee on the formulation, implementation and review of policies, guidelines and procedures in relation to the 

(i)
development, validation and review of postgraduate research programmes

(ii)
monitoring and evaluation of postgraduate research programmes

(iii)
assessment of postgraduate research student performance

6.
advising on, and monitoring, appropriate performance indicators in relation to the institute’s postgraduate research activities

7.
facilitating student/supervisor compliance with the institute rules and regulations relating to the award of postgraduate degrees

8.
monitoring the adherence to the institute’s policy in relation to legal, ethical safety issues; intellectual property rights; patents; copyrights; trademarks; technology transfer licensing; consultancy; and commercialisation of research in relation to postgraduate research at the institute

9.
ensuring postgraduate research within the institute is consistent with the mission of the institute and regional strategies for innovation through research and innovation

10.
liaising with other sub-committees of academic council in relation to postgraduate study by research, 

11.
liaising with appropriate external institutions in relation to collaborative research

12.
carrying out any or all such functions as may be assigned to the sub-committee from time to time by the RI&E Committee/academic council.

2.
Composition 
The composition of each individual Postgraduate Review Group is specific to the subject area of the programmes being evaluated.

Ex Officio Membership (8)

Director of Graduate Research [Chairperson]
Directors of the Research Institutes/Centres (4)

· Software Research Institute (SRI)
· Bioscience Research Institute (BRI)
· Materials Research Institute (MRI)
Funded Research Support Services Manager

Librarian/nominee

Postgraduate Research Coordinator

Elected and Appointed Membership (7)

7 members from the panel of active researchers, held in the Postgraduate Research Office, which has been approved through the RI&E Committee. These must not include the proposed supervisor(s).

Co-opted Membership

Contribution from internal or external authorities/organisations/individuals may be sought as required.

This contribution may be sought in advance of the meeting and/or may be invited to attend the meeting. Co-opted members of the committee will not have voting rights.

3.
Standing Orders for Meetings of the Group

Frequency:
Minimum one per term.

Schedule:
A schedule of meetings for the academic year ahead, consistent with the RI&E Committee meeting schedule, is developed by the secretary to the Group (Postgraduate Research Office) and is circulated at the beginning of the academic year.

Notice:
Notice of all meetings shall be circulated to each member of the Group, with the agenda and background information, at least five working days before the date of the meeting.

Quorum:
Standard quorum requirements is 7 (40% + 1).   2 reviewers who are actively involved in the required areas of research are also required at the meeting.  The reviewers may be existing members of the committee or where necessary, be invited to attend the meeting when required. 

Invitation:
Non-members or external authorities/organisations/individuals may be may be invited by the chairperson to attend individual meetings but will not have voting rights.

Duration:
All meetings shall be of (maximum) 2 hour duration.

Any business not transacted at that meeting shall be transacted at the next meeting or on such other day as the chairperson shall appoint.

Confidentiality:
A member of the group shall not disclose to any person not a member of same the group, any business of that group. In practice, this means that any decisions taken by the group can and will be reported, however the discussions around any decision cannot.

Attendance:
A group member who was absent from four consecutive meetings, unless absence was due to illness or has been approved in advance by the group or unless a satisfactory explanation is furnished, shall be deemed to have resigned and shall be replaced by a co-opted member for the remainder of that person’s period in office.

Resignation:
An elected or nominated member may resign at any time from membership of a group. This must be in writing, to the chairperson of the group, and shall be deemed to take effect from the date of receipt by the chairperson of the letter of resignation.

4.
Activities/Operation of the Committee
It is the remit of this committee to ensure that all applications, made by students wishing to undertake postgraduate studies by research in Athlone Institute of Technology, or transfer from Masters to PhD are completed in full and to an appropriate standard, in accordance with the institute’s and HETAC’s procedures, guidelines and policies for Postgraduate Research Degrees, as appropriate.

The Postgraduate Review Group will check the following;
(j) Completion of the Application Form

· All sections of the application form must be completed in full.

· Applications should be typed and are expected to be neat and tidy.

· Each application must be dated and signed by both the student and supervisor(s).

· Transcript of final results and copies of awards should accompany the application.
· External reports/approvals should accompany the application.
· The aim and learning outcomes stated for the postgraduate research programme should be appropriate to the level and standard of the programme concerned.
(ii) Student

· Student results should be checked to ensure that they meet the minimum entry requirements (reference Section 4.1 of this document).
(iii) Supervisor

· Must be appointed in accordance with the criteria identified in Section 8.2 of this document.

The Committee is also responsible for the recommendation of appointments of external examiners to Academic Council for approval.
The Postgraduate Review Group also reviews progress reports of all postgraduate research students as indicated in Section 9.3 of the Institute’s Procedures & Guidelines for Postgraduate Research.

APPENDIX III

POSTGRADUATE REVIEW GROUP GUIDELINES FOR REVIEW OF POSTGRADUATE RESEARCH PROPOSAL APPLICATIONS PRIOR TO REGISTRATION OF STUDENTS

The following checklist will be used by the Postgraduate Review Group to consider postgraduate research proposals before submitting an application for registration.

General Checklist 

The application should provide (where appropriate) details on the following
· the candidate’s suitability with regard to minimum entry criteria (review of documentary evidence of learner’s qualifications, NARIC equivalence for the learner’s foreign qualifications)
· the candidate’s experience 

· the research proposal (see below for more detail of requirements)
· the supervisor(s) (CVs giving details on research experience should be attached)

· Structured elements of the programme 

· generic training
· specialist training 
· seminars 
· External links 

· access to external resources
· collaboration with other research groups
· external/off-campus supervisory arrangements

· international conference participation 
· Relevant specialised facilities and funding
Research Proposal 
Is there evidence that …

· an independent evaluation of the feasibility of the proposed research programme has been arranged or that the intended research programme has been independently and expertly assessed as part of approval for funding?
· the overall objective, conjecture or hypothesis is clear?

· the supervisor/supervisory team will be able to provide academic guidance, authority and leadership in the context of the proposed research? 
· that new knowledge may emerge from the research? 
· the proposer/supervisor/supervisory team is familiar with the relevant learned literature (and patents where appropriate)?

· the feasibility of completing the research in the timeframe been assessed, that the necessary resources (information, laboratory, equipment, travel) are in place and that the research environment is likely to be supportive for this particular proposal? 

· there is a clear work plan for the student with a schedule which sets out clearly the review dates or 'milestones' that need to be assessed along the way?
· the research proposal been reviewed and approved by the institute’s ethics committee?
APPENDIX IV
ATHLONE INSTITUTE OF TECHNOLOGY

THE POSTGRADUATE SOCIETY

A Postgraduate Research Student Society was set up at the institute in April 1998 with the goal of having a forum for postgraduate research students at AIT to develop professional and social interaction between the postgraduate research students; and to promote research activities.
This group, following a review of its activities in early 2005, has been re-titled The Postgraduate Society.

The society is funded from the institute capitation fund, and membership is free to all registered postgraduate research students at the institute (both full-time and part-time). A committee (Chairperson, Secretary and Treasurer) is elected by members on an annual basis at an Annual General Meeting.

The Society organises regular social events, organises seminars by internal and external guest speakers on interesting topics, addresses issues relevant to postgraduates, e.g. College Facilities/Services, Report Presentation, etc.

At their first meeting of the year the society elects postgraduate research student members to the institute’s academic council and its sub-committees. Currently there are Postgraduate Research Students on the following committees
· Academic Council

· Academic Strategy & Quality Committee

· Research, Innovation and Enterprise Committee (x2)

· Student Learning Environment Committee

APPENDIX V
CRITERIA FOR THE AWARD OF POSTGRADUATE RESEARCH DEGREES 
AT ATHLONE INSTITUTE OF TECHNOLOGY
(a)
CRITERIA FOR AWARD OF DEGREE OF MASTERS

The qualifications available to students are Master of Arts, Master of Science, Master of Business and Master of Engineering. 

The overall standard at level 9 of the framework is established in the following quotation ‘Learning outcomes at this level relate to the demonstration of knowledge and understanding which is the forefront of a field of learning. The outcomes relate to the application of knowledge, understanding and problem solving abilities in new or unfamiliar contexts related to a field of study. The outcomes are associated with an ability to integrate knowledge, handle complexity and formulate judgements. Outcomes associated with level 9 would link with employment as a senior professional or manager with responsibility for the work outputs of teams.’

Examiners are required to assess the candidate using the thesis as evidence and satisfy themselves that the candidate has attained the standard. The examiners are required to report under each of the eight learning outcome strands (knowledge, skill and competence) described in the standard. To recommend the award the examiners must be convinced that the candidate has attained all of the outcomes. The examiners, in cases of doubt, may request a viva voce. 

Standard to be attained by the candidate 

Examiners should assess and may recommend the award of Degree of Master (Research) in accordance with the following general criteria.

	Title

Name 
	Masters Degree

Master of Arts (MA) / Master of Science (MSc) / 
Master of Business (MBus) / Master of Engineering (MEng)

	Purpose 
	The knowledge, skill and competence acquired are relevant to personal development, participation in society and community, employment, and access to additional education and training. 

	Level 
	9 

	Volume 
	Large 

	Knowledge – breadth 
	A systematic understanding of knowledge at, or informed by, the forefront of a field of learning 

	Knowledge – kind 
	A critical awareness of current problems and/or new insights, generally informed by the forefront of a field of learning 

	Know-how and skill – range 
	Demonstrate a range of standard and specialised research or equivalent tools and techniques 

	Know-how and skill – selectivity 
	Select from complex and advanced skills across a field of learning; develop new skills to a high level, including novel and emerging techniques 

	Competence – context 
	Act in a wide and often unpredictable variety of professional levels and ill defined contexts 

	Competence – role 
	Take significant responsibility for the work of individuals and groups; lead and initiate activity 

	Competence – learning to learn 
	Learn to self-evaluate and take responsibility for continuing academic/professional development 

	Competence – insight 
	Scrutinise and reflect on social norms and relationships and act to change them 

	Progression & Transfer 
	Progression to programmes leading to Doctoral Degree (Award-type O), or to another Masters Degree or to a Post-graduate Diploma (Award-types M or N). 

	Articulation 


(b)
CRITERIA FOR AWARD OF DOCTOR OF PHILOSOPHY

The overall standard at level 10 of the framework is established in the following quotation ‘Learning outcomes at this level relate to the discovery and development of new knowledge and skills and delivering findings at the frontiers of knowledge and application. Further outcomes at this level relate to specialist skills and transferable skills required for managing such as the abilities to critique and develop organisational structures and initiate change.’

Examiners are required to assess the candidate (viva voce) using the thesis as evidence and satisfy themselves that the candidate has attained the standard for the award. 

The examiners are required to report under each of the eight learning outcome strands (knowledge, skill and competence) described in the standard. 

Standard to be attained by the candidate 

Examiners should assess and may recommend the award of Degree of Doctor of Philosophy in accordance with the following general criteria.

	Title 

Name 
	Doctoral Degree
Doctor in Philosophy (PhD)

	Purpose 
	The knowledge, skill and competence acquired are relevant to personal development, participation in society and community, employment, and access to additional education and training. 

	Level 
	10 

	Volume 
	Large 

	Knowledge – breadth 
	A systematic acquisition and understanding of a substantial body of knowledge which is at the forefront of a field of learning 

	Knowledge – kind 
	The creation and interpretation of new knowledge, through original research, or other advanced scholarship, of a quality to satisfy review by peers 

	Know-how and skill – range 
	Demonstrate a significant range of the principal skills, techniques, tools, practices and/or materials which are associated with a field of learning; develop new skills, techniques, tools, practices and/or materials 

	Know-how and skill – selectivity 
	Respond to abstract problems that expand and redefine existing procedural knowledge 

	Competence – context 
	Exercise personal responsibility and largely autonomous initiative in complex and unpredictable situations, in professional or equivalent contexts 

	Competence – role 
	Communicate results of research and innovation to peers; engage in critical dialogue; lead and originate complex social processes 

	Competence – learning to learn 
	Learn to critique the broader implications of applying knowledge to particular contexts 

	Competence – insight 
	Scrutinise and reflect on social norms and relationships and lead action to change them 


APPENDIX VI
THESIS PRESENTATION AT AIT
1.
RULES FOR THE PRESENTATION OF THE THESIS

(a)
Initially one (hard bound) copy of the thesis should be lodged with the Postgraduate Research Coordinator which shall be forwarded to the external examiner (more copies will be required in the instance of there being more than one external examiner) for recommendation. On obtaining a successful outcome, one hard bound copy of the final thesis should be lodged with  the Postgraduate Research Coordinator for secure reposit in the Research Hub and a PDF file of same should be sent to the Library.  The Postgraduate Research Coordinator will confirm receipt, to the student, of the documents submitted.

(c)
In the case of a thesis, which is accompanied by an exhibit or artefact produced or developed by the candidate, which forms a significant part of the submission, it shall be the sponsoring recognised institution’s responsibility to arrange appropriate and convenient access to the exhibit or artefact for the purpose of assessment by the external examiner(s).

(d)
An abstract not exceeding 300 words should be provided as an integral part of the thesis, and should precede the main text. Each copy of the thesis submitted should include a copy of the abstract. The abstract should be printed or typed in single spacing and should indicate the author and title of the thesis in the form of a heading.

(e)
A thesis submitted for the degree of Masters shall not normally exceed 60,000 words in length and a thesis submitted for the degree of PhD shall not normally exceed 100,000 words in length including, in both cases, appendices, footnotes, bibliographies and diagrams. 

(f)
The thesis must include a statement of the research student’s objectives.

(g)
The thesis must acknowledge published or other sources of material and any assistance received.

(h)
Where a research student’s research programme is part of a collaborative group project the thesis must indicate clearly the research student’s individual contribution and the extent of the collaboration.

(i)
A research student or collaborating establishment may apply for the thesis to remain confidential for a period of time after completion of the work. The period approved shall not normally exceed two years. 

2.
FORMAT FOR THESIS PRESENTATION

(a)
PRINT AND PAGINATION

-
The thesis should be in typescript or print (12-point type) on A4-size paper single sided, with pages numbered consecutively. The main text should be typed or printed in one and one half or double spacing; footnotes and quotations should be typed or printed (10-point type) in single spacing. On each page there should be a left-hand margin of at least 40mm and a right hand margin of at least 20mm. Each such page should also have a page number.

-
Photographs or diagrams, if any, should, where feasible, be incorporated digitally within the text. Where this is not appropriate or practicable they should be fixed firmly in place. They should be provided with reference numbers and legends.

-
Where the thesis consists of more than one volume, the pagination should indicate the relevant volume number as well as the page-number on each page.

-
Appendices should be named alphabetically, and each appendix paginated consecutively but separately from the main text and from each other.

-
Page numbers should be located centrally at the bottom of the page and about 20mm above the edge of the page.

(b)
FRONT BOARD AND SPINE

-The front board (cover) of the thesis shall contain the following information only:-

· the title of the thesis (in 20 point type);

· the initials and name of the candidate;

· the award for which the thesis is submitted, and the year of submission;

· the volume number and the total number of volumes where the thesis consists of more than one volume.

The same information (excluding the title of the thesis) shall be printed along the spine of the cover in such a way as to be easily legible when the copy is lying flat with the front cover uppermost. All lettering on the cover and the spine shall be of plain graphic font.

(c)
TITLE PAGE

The title page of each volume of the thesis should contain the following information, in plain graphic font:-

· the full title of the thesis, with any subtitles, in 20 point type;

· if there is more than one volume, the total number of volumes and the number;
· of the particular volume;

· the full name of the author with, if desired, any qualifications or distinctions;

· the award for which the thesis is submitted;

· the name of the sponsoring recognised institution;

· the names(s) of the supervisor(s) of the research;

· as the last line on the page, the statement “Submitted to Athlone Institute of Technology, (Month) (Year)” or “Submitted to the Higher Education and Training Awards Council, (Month) (Year)”, as appropriate.

(d)
ABSTRACT OF THESIS

An abstract not exceeding 300 words should be bound in as an integral part of the thesis, and should precede the main text. Each copy of the thesis submitted should include a copy of the abstract. The abstract should be printed or typed in single spacing and should indicate the author and title of the thesis in the form of a heading.

(e)
FOOTNOTES AND QUOTATIONS

Footnotes and indented quotations should be single line spaced. The footnotes in each chapter should be numbered consecutively. A list of references may be included either at the end of the chapter to which they relate, or in a separate reference section located at the end of the main body of the text, before any appendices. References should be thorough, consistent and comprehensive.

(f)
BIBLIOGRAPHY

The thesis must include a bibliography of the works consulted in its composition.

(g)
PRE-PUBLICATION

The candidate may publish material in advance of presentation of the thesis, but reference should be made to any such publication, including material submitted for publication or in press, in the thesis.
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LIOSTA OILIÚINT DON MHAC LÉINN TAIGHDE IARCHÉIME

POSTGRADUATE RESEARCH STUDENT INDUCTION CHECKLIST

To be completed as per Section 5.0: ‘Procedures and Guidelines for Postgraduate Research at the Institute’
	ANIM/NAME
	

	
	

	UIBHIR/NUMBER
	A
	
	
	
	
	
	
	
	
	

	
	

	
	

	CÉIM/DEGREE
	MA
	
	MBus
	
	MEng
	
	MSc
	
	PhD
	
	

	
	

	DISCIPLÍN/DISCIPLINE
	

	FEITHEOIR/SUPERVISOR
	

	DÁTA TOSAIGH /COMMENCEMENT DATE
	

	Instructions: This checklist is to be completed for commencing postgraduate students by the appropriate member of staff, in most cases the supervisor (or appropriate delegate). A copy of the completed checklist is to be sent to the Postgraduate Research Office and retained in the student file.


	Ábhar Oiliúint/ Induction Activity
	Duine Freagrach

/Person Responsible
	Dáta/Date
	Trácht/Comment

	Check that student is registered and has paid all relevant fees
	
	
	

	Provide local induction complete with map of the campus, information on the discipline and its processes, a list of staff who are significant to the workplace.
	
	
	

	Arrange for keys/swipe card to be allocated and signed for (where appropriate).
	
	
	

	
	
	
	

	Workstation
	
	
	

	Organise appropriate office accommodation
	
	
	

	Ensure appropriate ergonomic furniture
	
	
	

	Organise computer, access to telephone and email
	
	
	

	Organise stationery supplies
	
	
	

	
	
	
	

	Communication
	
	
	

	Organise internet and telephone access
	
	
	

	Ensure access and entry to internal directory
	
	
	

	Introduce to local IT support staff
	
	
	

	Advise on external/internal mail process
	
	
	

	Establish e-mail address
	
	
	


​
	Introductions to colleagues
	
	
	

	· Head of school/Department
	
	
	

	· Appropriate Development Office staff, including Postgraduate Research Office staff
	
	
	

	· Appropriate administrative staff
	
	
	

	· Appropriate library staff
	
	
	

	· Postgraduate Research Society Committee
	
	
	

	· Other students
	
	
	

	Environment
	
	
	

	Show location of emergency exits and assembly point, emergency information and procedures, emergency equipment, e.g. first aid box, accident report forms.
	
	
	

	Advise candidate of student support services available within the Institute.
	
	
	

	Ensure the candidate is made aware of the location of amenities (e.g. toilets, lockers, photocopier, food outlets, bank, post office etc)
	
	
	

	
	
	
	

	Safety and Security
	
	
	

	Explain local safety procedures, including:
	
	
	

	· Commitment to OHS
	
	
	

	· Health and safety policies and manuals
	
	
	

	· Explain laboratory use and safe work procedures
	
	
	

	· Personal responsibility
	
	
	

	· Confidentiality and security standards
	
	
	

	· Hazard reporting and risk assessment
	
	
	

	· Illness and accident reporting procedures
	
	
	

	· Health monitoring and testing requirements
	
	
	

	· Task specific safety training requirements
	
	
	

	· Laboratory / workshop safety requirements
	
	
	

	· Emergency procedures
	
	
	

	· Introduce to key safety persons, e.g. safety officer, departmental safety rep, first-aider
	
	
	

	
	
	
	

	Initiation
	
	
	

	Assign and explain first tasks of project and standard of the degree.
	
	
	

	Inform of responsibilities of candidate, supervisor, department
	
	
	

	Introduce new student to people w ho can assist.
	
	
	

	Identify ethics issues and guide candidate with the appropriate approval process 
	
	
	

	Identify and declare all IP issues
	
	
	

	
	
	
	

	Work Culture
	
	
	

	Reach agreement on contact that will be necessary including agreement of progress indicators, turnaround time for feedback of written work etc
	
	
	


	Policy awareness
	
	
	

	Ensure candidate is aware of the various important policies including:
	
	
	

	· Code of Good Research Practice
	
	
	

	· Role/responsibilities of Supervisor(s) of Postgraduate Research Students
	
	
	

	· Role/responsibilities of Postgraduate Research Students
	
	
	

	· Academic Integrity
	
	
	

	· Guidelines for Dealing with Allegations of Research Misconduct
	
	
	

	Advise candidate of the requirement to present their work within first year of candidature 
	
	
	

	Advise candidate of counselling services and processes for conflict resolution
	
	
	

	Intellectual Property Policy
	
	
	


I have been inducted into the institute/discipline. I have read and understand my obligations

	Sínigh Ansin, le do Thoil/Signed
	
	

	
	
	

	
	
	

	
	Dáta/Date:
	

	Mac Léinn Taighde Iarchéime/Postgraduate Student
	
	

	
	
	

	
	Dáta/Date:
	

	Feitheoir/Supervisor
	
	

	
	
	

	
	Dáta/Date:
	

	Feitheoir/Supervisor
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