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Minutes of the 126th  State Level Bankers’ Committee Meeting for the State of West Bengal held on 25.09.2014                                                                
The 126th SLBC Meeting of the State Level Bankers’ Committee, West Bengal was held on 25th September 2014 at  Park Hotel , Kolkata where performance of the banks for the period April  to June  2014 was reviewed. The meeting was chaired by Dr. Amit Mitra, Hon’ble Finance Minister, GoWB.  Amongst the other dignitaries,  Shri Deepak Narang ,  Shri Sanjay Arya, both Executive Directors of United Bank of India ,  Dr. Ariz Aftab ,Secretary, SHG & SE, GoWB, Shri Anurag Srivastava , Joint Secretary, Finance, GoWB,  Ms.C.D.Lama , State Mission Director & CEO, WBSRLM, Shri A.Chandra, Director (Employment), GoWB, Shri S.C. Murmu, GM, RBI,  Shri A.K. Raybarman, GM, NABARD,   Shri Manas Dhar, GM, United Bank of India & Convener of SLBC,   were also present. Top executives of State Government, UIDAI, Insurance Companies, RBI, NABARD and Banks also participated in the meeting.
At the outset, Shri Manas Dhar, General Manager, UBI and convener, SLBC West Bengal welcomed all the dignitaries of State Government, RBI, NABARD, Banks  to the 126th SLBC meeting of West Bengal. Shri Dhar specially welcomed  Hon’ble  Finance Minister of the State and expressed that it remained a privilege of having the Hon’ble Finance Minister of the State  in all SLBC meetings of the State and thanked him for his continuous guidance to the SLBC with his valuable opinions.  Thereafter, Shri  Dhar requested Mr. Sanjay Arya, ED of United Bank of India to deliver his welcome address  to the house.

In his welcome address, Shri Sanjay Arya, ED, UBI, greeted  all the dignitaries of State Government and Banking fraternity, apart from greeting Dr.Amit Mitra, Hon’ble Finance Minister of West Bengal . Shri Sanjay Arya, ED , UBI  then requested  the Hon’ble Finance Minister of the State to preside over the meeting and deliver his key note address.
Dr. Amit Mitra, Hon’ble Finance Minister of West Bengal at the outset welcomed each  participants in the meeting and expressed his pleasure for remaining present in the meeting. Dr. Mitra, prior to delivering his reaction to key action points, as a prelude, highlighted  the  present congenial growth situation of West Bengal State in respect of parameters like GDP , Index to Industrial Products (IPP),  Tax collection.  
He also discussed about  flourishing MSME segment of the State and mentioned that the units are about to commence operation or have started commercial production. He requested the Bankers to collect data in this regard  from MSME department of the State to conduct viability study and consider to bring them under Banking fold through appropriate financing.  Dr. Mitra then went to the following deliverables.

· Banks are to make concerted efforts to raise CD ratio of the State progressively over the coming months from present level of 67 %. Under the congenial situation of the State,  Banks should finance medium and big ticket projects which would give a boost to the CD ratio of the State.
· In respect of opening of Brick & Mortar branches in the unbanked GPs,  Banks would take steps for opening such branches in remaining 716 unbanked GPs within this fiscal. Allahabad Bank, Indian Overseas Bank, UCO Bank, Central Bank of India and Punjab National Bank would submit the  road map to SLBC for  opening of such B&M Branches for onward submission to Finance Department, GoWB.
· The Banks to step up lending in Agriculture Sector in the coming months of the current financial year to achieve the target of Rs.38390.00 crore as depicted under ACP.
· Enhancement of credit to Minority Communities, SC/ST and other backward classes to be emphasized as outstanding credit under Prisec to these communities had remained static over the last few years.
· While the performance of Banks in issuance of fresh KCC in the 1st quarter of the financial year was stated to be commendable, Shri Mitra  urged upon Banks to take extra efforts to push the average credit outlay per KCC  and also to SHG borrowers for ensuring achievement of the annual credit plan target in these segments.
· Banks should take care of issuance of micro business credit cards for assisting the micro and small business entrepreneurs.

· Dr.Mitra expressed his statisfaction over the performance of the banks in implementation of Kanyashree Prakalpa  and informed the house that so far about 18 lac girl students have been registered and getting the benefit of the scheme.
In fine, Hon’ble Finance Minister  desired that all should join hands together to improve the economic scenario of the state and achieve collective goals.
Thereafter ,Shri Manas Dhar, General Manager( Prisec & FI) and Convener of SLBC(WB) undertook the following Agenda wise discussion through Power Point Presentation and requested the members to interact on the issues.

1.Confirmation of proceedings of the 125th  SLBC meeting for West Bengal  held on 5th July 2014 :   Confirmed by the house.
Agenda 2. Review of status of compliance of Major Action Points emerged in the 125th  SLBC Meeting held on 5th July 2014
i) The CD ratio of the State is to be improved to 70% and beyond that by end of March 2015 through identification of casual factors and adoption of necessary corrective measures. The Districts where CD ratio is below 40%, DCC should finalize action plan for improving the CD ratio and extra efforts should be taken for improvement within a short time by taking necessary corrective measures.
--At the end of June 2014, the CD ratio of the State has reached 67% thus registering an Y-O-Y  increase of 1%.

Lead District Managers of the  concerned districts where CD ratio is below 40%, have been advised to convene the meeting of the Sub-committee of DCC on CD ratio on regular basis and devise definite strategies to increase the CD ratio. District Magistrates may take initiative in scouting of viable big ticket credit proposals suitable for the respective district.

ii)Banks and concerned line Departments of the State will give convergent effort to achieve the target of issuance of 10 lakh new KCCs during the year 2014-15
-- At the end of quarter ended  June 2014, all Banks have combindly issued  2.62 lakh new KCCs with  an average  amount of Rs. 40800/- per KCC.   It is expected that the performance would improve significantly  in the subsequent quarters.  It would be helpful for the Banks if the District Authorities can identify all eligible farmers not covered by KCC and submit the list to the Banks/LDMs in line with the decisions taken in the  earlier meetings.
iii) The State level Controlling office of each member Banks will have to submit audited statement to WBSRLM to the effect that there is no fund of SGSY lying unutilized at any of their branches in West Bengal.

-- SLBC has requested all Banks through circular no.LBD/SLBC/NRLM/476/2013 dated 16.07.2014 to submit the certificate to WBSRLM within 31.07.2014. From the responses as received, the member banks have started submitting  the statement to WBSRLM. All Banks are requested to ensure compliance with without further delay.
 iv) During current financial year the Banks have to achieve the target of credit linkage of 1.58 lakh SHGs and the Banks should give concerted effort to raise the average credit per SHG to Rs.1.00 lakh as minimum.
-- At the end of June, 2014, 27693 fresh SHGs have been credit linked with a sum of Rs.175.00 crore. Per SHG fresh finance is at Rs.63000/-. Performance is likely to improve significantly in the rest three quarters.
Comments By:
Dr. Ariz Aftab, Secretary, SHG & SE, GoWB :
We have to work faster to achieve the financial target of Rs.1058 crore  as our achievement at the end of 1st quarter i.e June 2014 was only Rs.175.00 crore. The banks should advise their branches to meticulously comply with the SLBC decision to raise the average credit per SHG to minimum Rs.1.00 lakh.

Ms.C.D.Lama, CEO, WBSRLM :
The Banks, those are yet to submit the data of NRLM enabled SHGs to WBSRLM, are requested to submit the same latest by 31st October , 2014.
v) In line with the action of the District Magistrate, South 24-Parganas,the State Government may kindly instruct the other District Magistrates to take true action against cases under SARFAESI Act, inviting list of pending cases from the banks indicating priorities.

-- We are yet  to receive any distinct  feed  back from the  Administrative  authority  of State Level or district level other than District Magistrate  of South 24-Parganas in the matter of taking suitable and appropriate  action against cases  under SARFAESI Act.
vi) State Government may kindly direct all Transport Authorities to renew route permit, issue fitness certificates etc. for vehicles including Auto hypothecated to the Banks, only on production of “NOC’’ of the concerned Bank
-- Hon’ble Principal Secretary, Finance, Govt.of West Bengal has taken up the issue with Secretary, Transport Department, GoWB.  Final outcome in the matter from Transport Department, Govt.of West Bengal is still awaited.
vii) State Government to expedite introduction of on-line land verification system that would facilitate the bankers to verify the ownership of land records of the borrowers and eliminate chances of multiple use of same property to avail loans fraudulently from different Banks.
-- The State Government may kindly highlight   the development,  if any,  on this issue which has been pointed out by the Banks in earlier SLBC meetings also.
viii) The Banks would revamp and expand the FLC programme at the Block level for FI beneficiaries through use of standardized financial literacy materials as per RBI/IBA design& specification. The distribution of these materials is to be completed by SLBC  by July, 2014.
-- SLBC has arranged printing of financial literacy materials as per RBI design & specification and distributed the same in bulk quantity amongst the member banks for use in the FLC programmes.

Bank  branches have started organizing literacy campaigns  simultaneously with Account opening camps that are being held in every week under PMJDY starting from 28th August 2014 utilizing both RBI/IBA financial literacy materials.

3.  Financial Inclusion -PMJDY- Status of Implementation : The house noted the following points in respect of implementation of PMJDY.

i) On the day of inauguration of PMJDY i.e.28.08.2014, in West Bengal, all Banks combindly opened 16.74 lac accounts as against a target of 10 lac.

ii) All Banks  were requested to cover the allotted Sub Service Area and urban wards within West Bengal latest by 31st October 2014.

iii) PMJDY account opening camps are to be held on every Saturday at allotted wards and SSAs till all the households are covered with at least one Bank account.
iv)  The Banks are under obligation to conduct survey of each household in their allotted rural Sub Service Areas and Urban wards to locate households with no banking facility for covering them under PMJDY. In West Bengal such survey is to be completed by 15th October 2014.

v) A  backlog  in issuance of Rupay cards to the new customers under PMJDY has arisen. To mitigate the situation, each member Bank need to take suitable initiative to cover the deficit in a time bound manner.

vi) Term Cell of BSNL, West Bengal & Kolkata to cooperate with SLBC member Banks to discuss and resolve all telecom connectivity issues on priority basis. Member Banks were requested  to submit the requisite information urgently to SLBC Desk to resolve connectivity issues of branches
Agenda 4. Achievement under Annual Credit Plan (2014-15) and (2013-14) 
The credit disbursement to agriculture sector up to 30.06.2014 against ACP 2014-15 is Rs.6049 crore that indicates an increase  of 7.14 % over the disbursement of Rs. 5646 crore made during the corresponding period of last year 2013-14. The disbursement in MSE sector during the year 2014-15 up to June 2014 was Rs.4638 crore recording increase of 1.13% over the disbursement of Rs.4586 crore made during the corresponding period of last year 2013-14. Under other Priority sector, all Banks have disbursed Rs.2425 crore during the year up to June 2014 recording a growth of 116.90% over the disbursement of Rs.1118 crore  made during the same period of 2013-14. Under overall Priority Sector, all Banks have disbursed Rs.13112 crore upto June 2014 recording a Y-o-Y growth of 15.52 % over the disbursement of Rs.11350 crore made during the same period of 2013-14.

The house noted the achievement. 
Comment by:  A.K. Raybarman, GM, NABARD

Credit flow to Agriculture through formation of JLGs to be improved. Big ticket project finance under Agriculture & Allied sector is another avenue to enhance the credit flow under Agriculture sector. 
Agenda 5.  Performance of Banks in Key Areas in West Bengal for the  quarter ended  on  30.06.2014
The house noted the performance of the banks under different sectors.

Agenda 6. CD Ratio, Issuance of KCC, GCC, creation of on –line charge by banks on land holdings, Education loan, housing loan, Agriculture loan.

CD ratio issue has already been covered.
As against annual target of 10 lac(No),  2.62 lac fresh KCCs have been issued during the period from 01.04.2014 to 30.06.2014. The house noted the development /achievements under all the parameters. Details of the performance of Banks under different schemes including KCC, GCC, Education loan, Housing loan have been given in the annexure of the Agenda book.
Shri Manas Dhar, GM,, UBI and Convener of SLBC requested State Government to 

expedite the process of  implementation of on-line verification  of land holdings in the State.
Agenda 7. Direct  Benefit Transfer – Already discussed and noted by the house.

In both Howrah & Coochbehar districts, accounts have been opened for all the beneficiaries (Howrah-23985 and Coochbehar 26416) reported by District Administration to Banks). The accounts  that have been seeded with Aadhaar are 10897 & 15476 in Howrah and Coochbehar District respectively.
Agenda 8. Progress of Credit Linked Self-Employment Programme (SEP)
12917 nos of self employment cases have been sanctioned during the Programme year -2014-15 up to 30.06.2014 and banks have disbursed 10456 cases  including the spill over cases during the year 2013-14.The house noted the performance of Banks for the quarter ended  on 30th June 2014.
Agenda 9. Financing the Minority Community and Backward classes.

The total outstanding advance to Minority Community under PRISEC stood at Rs.17257.54 crore which has reached 16% of the total priority Sector Advance as on 30.06.2014. The house noted the progress.
Comment by: Shri G.H.O. Rahaman,  Joint Secretary, Minority Affairs.
There are twelve minority concentrated districts in the State. If district wise outstanding position of outstanding credit to Minorities can be provided, a comparative study of credit flow to minority concentrated districts would be possible.
The issue raised has been noted.
Agenda 10. Recovery performance of Banks & NPA position

The house noted the overall recovery percentage consisting of three broad sectors, viz, Agriculture, MSE and OPS as on 30.06.2014 which stood at  50% .  The sector wise and scheme wise recovery position was reviewed. The house noted that the recovery mechanism was not functioning properly and the NPAs were on the rise. The house noted the position. Enforcing recovery through SARFAESI act may provide the opportunity to the Bankers to recover dues from the borrower and necessary support of the State Government in this respect is desired to reach logical conclusion. Recovery also generate recycling of fund for further lending apart from creating a conducive  atmosphere to consider loan proposals under various segments by the Banks.
Agenda 11. Adequate Support from the Government for Quick Enforcement of SARFAESI Act :

- Already covered under Agenda No.2 

Agenda 12.-   Launching of New Scheme named “GATIDHARA”
The Labour Department, Govt.of West Bengal vide G.O. no.364-Emp/1M-9/2014 dated 18.08.2014 has launched GATIDHARA, a new scheme for self –employment in transport sector, for which the Directorate of Employment would be the implementing Agency. The objective of the scheme is to generate self-employment in the urban and rural areas through promotion services. Banks are requested  to adopt the scheme for regular financing.
The salient features of the scheme is annexed to Agenda book.

The Labour Department is requested to incorporate the clause of mandatory No-objection certificate from the Banks to issue /renew route permit/fitness certificate etc.
Comment by:
Shri A.Chandra, Director, Employment, GoWB:

In “GATIDHARA” scheme, there is provision of setting up of Recovery, Advisiory and Monitoring Committee that will meet once in each quarter to review the matter of recovery along with other related problems in implementation of the scheme. In respect of requirement of No objection Certificate from the Banks for issuing/renewing route permit certificate, the State Government is seriously considering  to incorporate the clause.
Agenda 14 . FLC Activities 

As on 30.06.2014,  27 No. of FLCs are operational in the State. The Banks having Lead district responsibility have set up FLCs in all the LDM offices. The house noted the performance of FLCs for the quarter ended June2014 which has been annexed in the Agenda Note book. Total number of people counseled during June 2014 quarter was 16098, out of which 3197 were converted to customers. 19 RSETIs are also in operation in the State.

.
The major action points emerged in the meeting were as under:

· Banks are to make concerted  efforts to raise CD ratio of the State progressively over the coming months from present level of 66.71% to go near to the national CD ratio level. Districts where CD ratio is below 40%, DCC should finalize  action plan for improving the CD ratio and extra efforts should be taken for improvement within  short time by taking necessary corrective measures.
           (Action : Banks, District Magistrates,LDMs, SLBC)

· Banks would take steps for opening of Brick & Mortar branches in the remaining 716  unbanked GPs within this fiscal. Allahabad Bank, Indian Overseas Bank, UCO Bank, Central Bank of India and Punjab National Bank would submit their respective road map to SLBC in this regard   for onward submission to Finance Department, GoWB.

     ( Action: concerned Banks)
· The Banks would arrange completion of  household  survey work for  PMJDY within 15th October and submit the progress report  to SLBC Convener Bank as per specific format.  Banks would also ensure delivery of ATM  Rupay cards to all the account holders at specified intervals  under PMJDY and submit status of account opening to SLBC  strictly as per format.

     ( Action: Banks)
· Both Telecom Enforcement, Resource and & Monitoring Cells of West Bengal & Kolkata to coordinate with SLBC member Banks to discuss and resolve all telecom connectivity issues on priority basis. Member Banks to submit the requisite information urgently to SLBC Desk. Only few Banks have submitted the list so far.  (Action : TERM Cell/Member Banks)
· The Banks to step up lending under Agriculture sector in the coming months of this financial year to achieve the target of Rs.38390.00 crore  under ACP. The average credit per KCC to be also raised from present level of Rs.40000/- to minimum Rs.50000/-. The Agriculture Deptt. of the Govt. should  scout quality KCC proposals from uncovered farmers and sponsor the same to the bank branches. (Action: Banks : Agriculture Deptt.)

· The Banks, those are yet to submit the data of NRLM enabled SHGs to WBSRLM, would submit the same by 31st October, 2014. The State level  Controlling office of each member Banks will also submit the audited statement to WBSRLM to the effect  that there is no fund of SGSY lying unutilized at any of their branches in West Bengal, if not already complied. (Action : Banks)

· The Banks would exert concerted efforts to achieve the target of credit linkage of 1.58 lakh SHGs and raise the average credit per SHG to  minimum RS.1.00 lakh  during current financial year.

         (Action: Banks)

· The Priority Sector outstanding Advance to Minority Communities, SC/ST and other backward classes in the State has remained static over the last few years. The bank lending to these communities, specially  in the minority community concentrated districts to be enhanced to ensure a fair and equitable portion of credit growth within the overall target of the priority sector. (Action: Banks)
· The State Government may kindly instruct the District Magistrates to take  prompt action against cases under SARFAESI Act , inviting list of pending cases from the Banks indicating priorities. The State Government may also pursue with the DMs to dispose the pending cases for allowing taking physical possession  of the charged assets within a time frame.

( Action: State Government)

· State Government to expedite introduction of on-line land verification system that would facilitate the bankers to verify the ownership of the land records of the borrowers and eliminate chances of multiple use of same property to avail loans fraudulently from different Banks.
(Action : State Government)

Vote of Thanks :

Shri  Manas Dhar,GM (UBI) & Convener SLBC ( WB)  while expressing his privilege to offer vote of thanks, conveyed  heartfelt thanks to Dr. Amit Mitra, Hon’ble Finance Minister of the State for attending the SLBC meeting and sparing his valuable time in the deliberations to guide the SLBC on different running  issues.  He  conveyed  thanks to all the dignitaries on the dais, senior officials of the State Government,  RBI, NABARD , Banks and other Agencies for attending the meeting and taking active part in the deliberations. He conveyed his special thanks to Shri Deepak Narang, Shri Sanjay Arya, Executive  Directors of U.B.I, Shri S.C. Murmu, GM, RBI, Shri A.K. Raybarman, GM, NABARD and Senior Executives of UIDAI, Telcom and Insurance Companies for attending and enriching the meeting with the valuable views .  He thanked also  Dr.Ariz Aftab, Secretary, SHG & SE ,GoWB,  MS.C.D. Lama , CEO, WBSRLM, Sri Anurag Srivastav, Dy Secretary, Finance, GoWB,  Shri A.Chanda, Director, Employment, GoWB and other Senior Officials of the State Government for raising some very pertinent issues and assured that the banks will give due importance to all those points.    In fine, he once again thanked all the participants for attending the meeting.

                           **********************************

