QNC: Annual Corporate Governance Report (2016)
CORPORATE GOVERNANCE REPORT (2016)


Company: 
Quang Ninh Construction and Cement Joint Stock Company

Address: 
Cai Lan Industrial Zone – Gieng Day – Ha Long City – Quang Ninh

Tel.: 

0333 841 640 
Fax: 0333 841 643

Email: hkongqncc@gmail.com 


Charter capital: VND 184,511,090,000

Stock code: 
QNC
I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	To Ngoc Hoang
	Chairman
	23/23
	100%
	

	2
	Dao Thi Dam
	Deputy
	26/26
	100%
	

	3
	Nguyen Truong Giang
	Member cum General Manager
	26/26
	100%
	

	4
	Dinh Duc Hien
	Member 
	26/26
	100%
	

	5
	Cao Quang Duyet
	Member 
	26/26
	100%
	

	6
	Pham Van Dien
	Member 
	26/26
	100%
	

	7
	Nguyen Dinh Tam
	Member 
	26/26
	100%
	

	8
	Nguyen Long Giang
	Member 
	03/03
	100%
	Dismissed from Board of Directors (due to personal reason)


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	05/ NQ - HDQT
	02/02/2016
	1. Approve change operating model of Uong Bi Coal Enterprise and Dong Trieu mining and trading Coal Enterprise to Joint Stock Company
2. Authorize General Manager to make the plan for changing operating model 

	2
	05A/ NQ - HDQT
	02/02/2016
	1. Board of Director approval:
- Approve borrowing capital from Vietcombank – Quang Ninh Branch

- Approve using Mortgage Assets under the ownership of the company

2. Authorize Mr. Cao Quang Duyet to sign contact and repated documents with Vietcombank – Quang Ninh Branch

3. Approve Mr. Dinh Duc Hien to sign related documents with Vietcombank – Quang Ninh Branch


	3
	05B/ NQ - HDQT
	02/02/2016
	1. Approve business plan 2016
2. Board of Director approves borrowing No&PTNT Bank the amount of VND 100,000,000,000

3. Approve using mortgage assets 

4. Board of Director approves authorizing Mr. Dinh Duc Hien to sign contacts and related documents

	4
	06/ NQ - HDQT
	24/02/2016
	1. Board of Director approval:
+ Approve report on business result 2015

+ Approve business plan and target 2016
2. Bod approve Annual General Meeting of Shareholders 2016

3. Approve appoint Mr. To Ngoc Hoang as Deputy of the Company

4. Approve establishing innovation subcommittee under Board of Director. Authorize General Manager to select human resource and operating model of the new subcommittee
5. Approve plan of issuing share to increase charter capital

	5
	06A/ NQ - HDQT
	24/02/2016
	1. Approve disappointing Mr. Nguyen Long Giang as member of Board of Director in term 2015 – 2020 from 24/02/2016 and report to Annual General Meeting of Shareholders

2. Approve appointing Mr. To Ngoc Hoang as member of Board of Director in term 2015 – 2020 from 24/02/2016 and report to Annual General Meeting of Shareholders 

	6
	06B/ NQ - HDQT
	24/02/2016
	Base on the document no 09/DN – CT dated 08/02/2016 on increasing charter capital, Board of Director approve the following contents:
1. Approve increasing charter capital of the Company to VND 10,000,000,000 and the contributed unchanged
2. Authorize Mr. Pham Van Dien to implement increasing charter capital according to the law

	7
	14/ NQ - HDQT
	15/03/2016
	Approve the resignation of Mr. Cao Quang Duyet as Chairman of Board of Director and representative of the Company
 Elect Mr. To Ngoc Hoang as Chairman of Board of Director in term 2015 – 2020 and representative of the Company from 15/03/2016

Elect Ms. Dao Thi Dam as member of Board of Director cum Deputy in term 2015 – 2020
Approve disappointing Ms. To Ngoc Hoang as Deputy from 15/03/2016

The handing over between Mr. Cao Quang Duyet and Mr. To Ngoc Hoang was implemented in accordance with the law

Related contents of changing Chairman of Board of Director will be reported to Annual General Meeting of Shareholders

	8
	14A/ NQ - HDQT
	15/03/2016
	1. Approve resignation of Mr. Dinh Duc Hien from General Manager of the Company
2. Approve appointing Mr. Nguyen Truong Giang as General Manager of the Company from 22/03/2016

3. The handing over between Mr. Dinh Duc Hien and Mr. Nguyen Truong Giang was implemented in accordance with the law regulations

4. Total contents of changing General Manager will be reported to Annual General Meeting of Shareholders

	9
	14B/ NQ - HDQT
	15/03/2016
	1. Approve transferring the entire contributed capital of the Company in Ha Thanh Tourism and Trading Joint Stock Company

2. Board of Directors authorizes General Manager to complete procedures of the transfer 

	10
	14C/ NQ – HDQT
	15/04/2016
	I. Approve authorizing Pham Van Dien as Deputy of the Company:
1. Directly manage business work of the Company

2. Is account owner that can sign loan contact and other procedures relating to bank

3. Report to Chairman of the Company the payment before implementing. Compliance with the regulation of the company.

II. Time of authorization: from 23/03/2016 to 31/03/2016

	11
	29/ NQ – HDQT
	24/03/2016
	1. Approve disappoint Ms. Dao Thi Dam as representative of the contributed capital of the Company in Nui Rua JSC from 01/04/2016
2. Approve authorizing Mr. Nguyen Truong Giang to be representative of the contributed capital of the company from 01/04/2016

	12
	29A/ NQ – HDQT
	24/03/2016
	1. Approve assign General Manager of the Company to make loan plan in BIDV – Tay Nam Quang Ninh Branch
2. Approve authorizing General Manager to sign short-term loan contact with BIDV

	13
	29B/ NQ – HDQT
	24/03/2016
	1. Approve disappointing Nguyen Truong Giang as CEO of Uong Bi Coal Enterprise from 01/04/2016
2. Approve appointing Nguyen Dinh Tam as CEO of Uong Bi Coal Enterprise from 01/04/2016

	14
	45/ NQ – HDQT
	14/04/2016
	1. Member of Board of Directors assign the mission of each member, each individual suggest task can do and send to Secretary of Board of Directors before 18/04/2016

2. Authorize Secretary of Board of Directors to check the Rules of decentralized Administration, report to Board of Directors before 30/04/2016

3. Authorize Secretary of Board of Directors to research procedure and supplement or replace the legal representative person of the Company, following the Charter and current law.

4. Board of Directors approves these contents:

4.1. 
Dismiss Nguyen Ngoc Anh and Vu Trong Hiet as member of Supervisory Board from 14/04/2016

4.2. 
Board of Directors report the resignation of Nguyen Ngoc Anh and Vu Trong Hiet, and the new appointment to Annual General Meeting of shareholders 

5. Board of Directors approves:

5.1.
Merge Infrastructure investment Department into Management Board of Cai Lan Industrial Zone 

5.2. 
Appoint Nguyen Tien Dung as Chief of Management Board of Industrial Zone and Infrastructure investment

6. Board of Directors approves:

6.1.
Appoint Vu Trong Hiet as Deputy Manager of the Company

6.2.
Dismiss Mrs. Dang Thu Huong as Chief Accountant 

6.3. 
Appoint Nguyen Ngoc Anh as Chief Accountant 

7. Board of Directors approves:

7.1. 
Authorize Uong Bi Coal JSC to implement the contract of bidding for mining coal No 1077/HD – KH issued on 28/12/2015 between Vang Danh Coal JSC – Vinacomin and Quang Ninh Construction and Cement JSC.

7.2.
Choose Uong Bi Coal JSC as contractor of Khoi Bac  - Dong Trang Bach Coal Mine according to the Certificate No 2622/GP – BTMNT issued on 31/08/2009 by Ministry of Natural Resource and Environment. The Khoi Nam Bac  - Dong Trang Bach Coal Mine according to the Certificate No 2622/GP – BTMNT issued on 23/12/2013 by Ministry of Natural Resource and Environment. Authorize General Manager to sign the contract according to current regulations.

8. Board of Directors approves:

The plan on operation and measures of production of General Manager, authorize General Manager to implement: 

8.1.
Cement production

8.1.1.
Focus on cement production of Lam Thach II Factory

8.1.2.
Check, assess, arrange the entire materials and products in the store of Lam Thach II Factory to serve production as well as use effectively.

8.1.3.
Rebuild the norms system of technical consumption to assess effectively the reality production result of the Factory.


8.1.4.
Strengthen the quality controlling and process of collecting material sample to serve production.

8.2.
Office of the Company

8.2.1.
Arrange, strengthen the organization and official departments

8.2.2.
Rebuild the salary and bonus policy matching the reality requirement; create the salary scale to pay insurance according to the regulations

8.2.3.
Implement asset and resources stocktaking to re-assess and serve production operation of the Company

8.2.4.
Prove the managing job, control the input materials, re-assess the supplier of input materials; rebuild the rules of importing material and bidding regulations.

8.2.5.
Complete the selling rules, exporting rules; prove the market, especially domestic market.

8.2.6.
 Focus on collecting debts

8.2.7.
Reorganize the working style and responsibility of the officer.

9. Coal production

Complete the assessment of investment value, current asset of the company to contribute capital according to the Board Resolution No 14B/NNQ – HDQT issued on 15/03/2016

10. Stone and clay mining operation

10.1.
Competed the Certificate of Stone Mine Phuong Nam 1 and Clay Mine Nui Na as soon as possible.

10.2.
Combine with Nui Rua JSC to supply stone, ensuring the quality and quantity for cement production

11. Investment in project of infrastructure and Cai Lan Industrial Zone

11.1.
Approve the policy of managing, operating Cai Lan Industrial Zone, including phase 1 and extend phase

11.2. 
Authorize General Manager to choose and hire consultant to re-assess all the resource of Cai Lan Industrial Zone, create the management and operation plan.

11.3.
Re-assess all the projects of infrastructure, make plan of investment and business, report to Board of Directors 

12. Materials and Finance:

12.1.
Completed the file and procedures of restructuring the capital from short-term to medium-term

12.2.
Completed the financial statement of quarter 1/2016 according to the regulations

13. Board of Directors approves:

13.1.
Authorize General Manager to create the operation plan, report to Board of Directors before 30/04/2016

13.2.
Authorize General Manager to create and suggest the financial plan and solution, report to Board of Directors before 30/04/2016

14. Approve appointing Hoang Kong as member of Board of Directors of Song Sinh Supermarket Commercial Joint Stock Company. 

	15
	55/ NQ – HDQT
	27/04/2016
	1. Approve income statement of Management Board of the Company and settlement report Quarter I 2016 of the Company
2. Board of Director only strategic direction and supervision consultants. Authorize Management Board to direct and manage Business operation according to regulations. Management Board takes responsibility to make business plan and report to Board of Director 
3. Approve keeping contributed rate of the Company in Uong Bi Coal Enterprise JSC.

4. Approve total assets value, capital source of the Company in Uong Bi Coal Enterprise JSC: VND 26,089,387,931

5. Approve total value of contributed capital of the Company in Uong Bi Coal Enterprise JSC: VND 26,089,387,931

6. Approve authorizing General Manager of the Company to make a agreement with Board of Director and Management Board of Uong Bi Coal Enterprise JSC on business plan, profit plan, dividend payment for shareholders
7. Approve authorizing Uong Bi Coal Enterprise JSC to sign and implement bidding contacts in 2016

8.Approve disappoint Pham Quoc Hung as Deputy of Lam Thich II Cement Factory

9. Approve appointing Phan Ngo Chu as CEO of Lam Thach II Cement Company

10.1. Establish material trading and consumption products  committee

10.2 Change the representative of contributed capital of Quang Ninh Construction and Cement Joint Stock Company in Nui Rua JSC.

11. Approve assign 2 persons to help Supervisory Board 

12. Approve disappoint Nguyen Thanh Le as Head of Secretary Departments

13. Approve appoint Hoang Kong as Head of Department of Organization and Administration cum Secretary of Board of Director

14. Approve production plan and authorize Management Board to direct the implementation

	16
	58/ NQ – HDQT
	10/05/2016
	1. Approve dividend payment 2016 of Uong Bi Coal Enterprise JSC to Quang Ninh Construction and Cement Joint Stock Company

2. Approve plan of signing contact of mining coal in Dong Trang Bach Coal Mine

3. Approve settlement report Quarter I 2016

4. Approve business plan from May to December 2016

5. Approve business solution and suggestion of Manager of the Company

6. Approve researching and making business and production plan

7. Approve plan of selecting transportation Company 

	17
	63/ NQ – HDQT
	24/05/2016
	I. Approve contacts between Quang Ninh Construction and Cement Joint Stock Company and 2 company Hung Kinh Viet Nam Company Limited and Truong Thanh Trading and Transport Company Limited 
II. For the amount of money of Truong Thanh Trading and Transport Company Limited paid to buy shares of Quang Ninh Construction and Cement Joint Stock Company:
1. Board of Director approve send VND 5,000,000,000 as down payment for the contacts of Truong Thanh Trading and Transport Company Limited

2. Board of Director approve transferring the remain amount of money to payment for purchasing shares of Dao Thi Dam

III. For the amount of advanced payment to Truong Thanh Trading and Transport Company Limited, Board of Director approve to payback in goods before 15/06/2016

IV. Board of Director approve individuals who registered to buy shares of QNC

	18
	65/ NQ - HDQT
	15/07/2016
	1. Approve the results of sales, manufacturing and volume in Quarter II and in the first 6 months of 2016, the business operation plan for July, Quarter III and Quarter IV/2016.
2. Approve of establishing the Branch “Lam Thach Loading and Port Factory” under the Quang Ninh Cement and Construction Joint Stock Company to serve manufacturing activities and sales of Lam Thach Cement Factory II and efficiently exploit the available port and land; Assigning Management Board to examine and draw a plan to submit to Board of Directors to conduct in Quarter III/2016.
3. Approve the Management Board’s approaching to Quang Ninh province in order to examine the project of extending the Cai Lan industrial park and social housing in the industrial park. 
4. Approve the Management Board’s examining the project of changing the the ground of the Ha Tu Cement Factory in to housing.
5. Approve the Management Board’s examining the change of the ground of Lam Thach Cement Factory I into the cement grilling factory (attached by the detailed plan)

6. Approve the Management Board’s selecting a consulting organization for the Cau Sen Shopping Mall project.

7. Assign the Management Board to arrange some office rooms, improve the meeting room on the 2rd floor and the campus of the management building on the 3rd floor of Lam Thach; to improve the Quality Controlling Room and the Technology Controlling Room of Lam Thach Cement Factory II, excercising in Quarter III, IV/2016.
8. Approve of assigning to actively arrange human resource of the office, Lam Thach Cement Factory II, Lam Thach Cement Factory  and draw the salary regulations suitable to the demand and current situation of the company.
10. Approve of the extension of working time for the company’s Debt Collecting Board until 31 Dec 2016 and ask the Debt Collecting Board to report the Corporate Governance.
11. Approve the Management Board’s moving the Material Planning Department to the office of Lam Thach Cement Factory II in Quarter III/2016.

12. Approve of completing the statutes of assigning tasks to members of Board of Directors.

	19
	65A/ NQ - HDQT
	15/07/2016
	1. Approve of using mortgage which legally belongs to Quang Ninh Cement and Construction Joint Stock Company to guarantee with the bank:
+ The right to exploit the mining in Nguyen Hue in accordance with Exploitation Certificate No. 3933/GP-UBND dated 23 Oct 2007 and Land-use Right Certificate No. AH893352 dated 25 Jun 2016 to build mine warehouse, air vent…
+ Head office of the company is at Quang Trung Ward, Uong Bi City, Quang Ninh Province in accordance with Land-use Right Certificate No. D884795 dated 04 Nov 2004.

2. Approve of authorizing the General Manager to sign contract of mortgage, credit, letter of debt and other necessary documents to implement the disbursement process of the company at ABBank – Vietnam An Binh Commercial Joint Stock Bank – Branch Quang Ninh in accordance with regulations.

	20
	69/ NQ - HDQT
	02/08/2016
	1. Approve the results, figure report of financial closing entry in Quarter II and the first 6 months of 2016
2. Approve of establishing a branch of the company:

- Branch: Lam Thach Loading and Port Factory 
- Address of the branch: head office of Da Cu Factory (at Phuong Nam Ward, Uong Bi City, Quang Ninh Province)

- Business line: the same business line to that of Quang Ninh Cement and Construction Joint Stock Company 

- Organizational structure: 

+ Employees are appointed from the offices of the company, the Lam Thach Cement Factory II and other departments under the company

+ Appoint Pham Quoc Hung: Deputy General Manager cum Manager of the factory

- Assign Management Board to implement:

+ Complete the procedures and necessary to establish the factory;
+ Review and revise to arrange and appoint the human resource;

+ Draw plans of business operation

- Exercise date: within Quarter III/216.

	21
	71/ NQ - HDQT
	18/08/2016
	1. Approve of dismissing To Ngoc Hoang from Chair of Board of Directors and legal representative of the Quang Ninh Cement and Construction Joint Stock Company since 18 Aug 2016 to receive new tasks
2. Approve of dismissing Nguyen Truong Giang from CEO of the Quang Ninh Cement and Construction Joint Stock Company since 18 Aug 2016 to receive new tasks.

3. Approve of appoint Nguyen Dinh Tam from Chair of Board of Directors and legal representative of the Quang Ninh Cement and Construction Joint Stock Company since 18 Aug 2016 to receive new tasks

Nguyen Dinh Tam’s profile:

+ ID Card No. 100437447 issued my Quang Ninh Public Security Department on 05 Jul 2007
+ Date of birth: 21 Sep 1966

+ Sex: male; Nationality: Vietnam

+ Residence address: civil group 1, Vinh Trung, Mao Khe, Dong Trieu, Quang Ninh

+ Qualification: Mining Administration Economic Engineer

4. Approve to appoint To Ngoc Hoang – Member of Board of Directors to be General Manager of Quang Ninh Cement and Construction Joint Stock Company since 18 Aug 2016.

5. Approve to appoint Nguyen Truong Giang – Member of Board of Directors to be Deputy General Manager of Quang Ninh Cement and Construction Joint Stock Company since 18 Aug 2016.

6. Transfer power, tasks and duties regarding to the position of Chairman of Board of Directors between To Ngoc Hoang and Nguyen Dinh Tam, between Nguyen Truong Giang and To Ngoc Hoang in accordance with the company’s charter and current legal regulations.
7. Approve of dismissing Nguyen Dinh Tam from CEO of Uong Bi Coal Factory since 18 Aug 2016 to receive new tasks.

8. Approve of appointing Nguyen Truong Giang to be a member of Board of Directors, the Deputy General Manager cum the CEO of Uong Bi Coal Factory since 18 Aug 2016 to receive new tasks.

9. Transfer power, tasks and duties regarding to the position of Chairman of Board of Directors between To Nguyen Dinh Tam and Nguyen Truong Giang in accordance with the company’s charter and current legal regulations.

10. Approve of changing the representative of the contributed capital of Quang Ninh Cement and Construction Joint Stock Company at the CEO of Uong Bi Coal Factory since 18 Aug 2016 as follows:

- The former representative: Nguyen Truong Giang – Member of Board of Directors;
- The current representative: Nguyen Dinh Tam – Chair of Board of Directors 

11. Board of Directors approves:

+ Dismissing Phan Ngo Chu from CEO of Lam Thach Cement Factory II and liquidate the labor contract since 18 Aug 2016.

+ Dismissing Tran Ngoc Hung from Head Assistant of Chairman of Board of Directors of Lam Thach Cement Factory II and liquidate the labor contract since 18 Aug 2016.

12. Approve of appointing Tran Ngoc Hung to be CEO of Lam Thach Cement Factory II since 18 Aug 2016

13. All of the contents related to high-ranking officers would published by Board of Directors in line with regulations and submitted to the nearest General Meeting of Shareholders.
14. Regarding with Dang Thu Huong – Member of Debt Collecting Team; the former Chief Accountant of the company, Board of Directors approve:

+ Dismissing Dang Thu Huong – the former Chief Accountant from Debt Collecting team of the company since 18 Aug 2016

+ Approve of ending the labor contract with Dang Thu Huong since 18 Aug 2016; Dang Thu Huong would still get salary until 18 Aug 2016 and receive other regulated conditions regarding to ending labor contract in accordance with legal regulations.

	22
	99/ NQ - HDQT
	30/09/2016
	I. Approve the report of Management Board on the general business operation results in August, in the first 8 months and expected to reach in September 2016; Approve the plan of business operation and finance if October, Quarter IV and in 2016.
II. Approve the measures of Management Board:

1. Fully and timely supply standard materials for manufacturing, especially coal, stone, clay…; Supply spare parts such as roller, first material speed decreasing box,…
3. Invest in equipment for Quality Control Department to meet the standard of manufacturing and exporting.

3. Forcus on conducting quick and drastic measures in for procedures of asking for permission certificate for the Phuong Nam Stone Mining 1 and Nui Na Clay Mining in order to implement the cement manufacture as soon as possible.
4. Approve the tight cooperation and support of Managemant Board in communicating with the local authorities, introducing and using the good-quality materials (coal, clay...) to serve manufacturing. 

	23
	0127/ NQ - HDQT
	04/10/2016
	1. Approve of cancelling the share issuance in accordance with the plan No. 35/TTr-HDQT approved by the Annual General Meeting of Shareholders on 8 Apr 2016 due to it did not meet the terms of public offering (Statement No. 3315/UBCK-QLCB dated 16 Jun 2016 of the State Securities Committee)

2. Approve the plan of share issuance to increase charter capital from VND 184,511,090,000 to VND 334,511,090,000 by private issuance in Quarter IV/2016 and Quarter I/2017.
Authorize Chair of Board of Directors and General Manager of the company to draw the plan of private share issuance to increase capital and terms to select shareholders, then submit it to the Extra General Meeting of Shareholders in accordance with current regulations.

3. Approve to hold the Extra General Meeting of Shareholders:
* Time: in Quarter IV/2016

* Expected place: The conference room on the 2rd floor of the head office of the Uong Bi Coal Factory – the Quang Ninh Construction and Cement Joint Stock Company (Cua Ngan, Phuong Dong Ward, Uong Bi City, Quang Ninh Province)

* Record date: within October 2016

* Contents:

+ Approve the plan of share issuance to increase charter capital of the company from VND 184,511,090,000 to VND 334,511,090,000 by private issuance.
+ Approve the change of business registration certificate and the Company Charter Amendment.

+ Other contents under the authority of the General Meeting of Shareholders.

	24
	137/ NQ - HDQT
	25/10/2016
	Approve the list of shareholders for the private share issuance  io increase the charter capital from VND 184,511,090,000 to VND 334,511,090,000 as follows:

1. Total number of shares issued to increase capital: 15,000,000 shares

2. Par value: VND 10,000/share

3. Method of issuance: private issuance

4. Total proceeds: VND 150,000,000,000

5. List of shareholders for the issuance (in the attached file)

	25
	143/ NQ - HDQT
	04/11/2016
	I. Approve the report anf solutions of Management Board on the working situation, business operation results in Quarter III, accumulate of the first 9 months; the plan of business operation and financial statement in Quarter IV/2016.
II. Apporove of changing the address of the head office to:

Hop Thanh Area, Phuong Nam  Ward, Uong Bi City, Quang Ninh Province

Tel: 033.3 668 355; 033.3 668 388

Fax: 033.3 668 354

Email: qnc@qncc.vn
Website: www.qncc.vn
III. BOD approves:

1. Evaluate the afficiency in contributing capital and other investments of the Quang Ninh Construction and Cement Joint Stock Company at the contributed joint stock company and other organizations.
2. Divest all of the current capital of the Quang Ninh Construction and Cement Joint Stock Company at An Khang Construction Investment Joint Stock Company.

3. For the Uong Bi Coal Factory Joint Stock Company: When revising and generally evaluating the business situation and business operation results in Quarter II and the first 9 months of 2016, the Board would consider to decide a suitable model of working for the company.

4. For the Song Sinh Supermarket Trade Joint Stock Company: revise anf examine all of the capital and assets invested by the Quang Ninh Construction and Cement Joint Stock Company (including real estate); evaluate the business operation and efficiency of capital contribution at the contributed company.

	26
	161/ NQ - HDQT
	12/12/2016
	I. Approve the report of business operation situation and results in November, estimation for December anf the whole 2016 (in the attached report)
II. Approve the detailed plan of business operation in 2016 (in the attached report)

	27
	01/ NQ - HDQT
	05/01/2016
	Extract depreciation of fixed assets 2016

	28
	02/BC/CBTT
	21/01/2016
	Report on administrative situation 2015 and list of Shareholders and connected person

	29
	03/CV - HDQT
	12/01/2016
	Documents on adjusting shares types of Shareholders

	30
	04/BC - HDQT
	14/02/2016
	Financial Statement Quarter 4 2015

	31
	07/BC - HDQT
	24/02/2015
	Appoint To Ngoc Hoanh as member of Board of Director cum Deputy Manager

	32
	08A/BC - HDQT
	24/02/2016
	Disappoint and appoint members for Board of Director, Deputy Manager

	33
	08/BC - HDQT
	24/02/2016
	Disappoint Nguyen Long Giang as member of Bod

	34
	09/TB - HDQT
	24/02/2016
	Record date for Financial Statement 2016 

	35
	10/QD - HDQT
	24/02/2016
	Appoint To Ngoc Hoang as Deputy

	36
	11/TB - HDQT
	24/02/2016
	Record date for Financial Statement 2016

	37
	12/TB - HDQT
	06/03/2016
	Registration for buying shares

	38
	13/BC - HDQT
	13/03/2016
	Change in Chairman of Board of Director

	39
	14A/ NQ - HDQT
	15/03/2016
	Approve some contents of changing General Manager and some other contents

	40
	14NQ - HDQT
	15/04/2016
	Approve some contents of changing Chairman of Board of Director and some other contents

	41
	14B/ NQ - HDQT
	15/03/2016
	Approve contents of changing operating model of the Company

	42
	15/ TB - HDQT
	16/03/2016
	Change in senior staff of the Company

	43
	16/ TB - HDQT
	16/03/2016
	Introduce position and signature of Mr.To Ngoc Hoang – Chairman of Board of Director

	44
	17/ TB - HDQT
	18/03/2016
	Invitation to Annual General Meeting of Shareholders 2016

	45
	17/ BC - HDQT
	16/03/2016
	Audited Annual General Meeting of Shareholders 2015

	46
	18/ QD - HDQT
	28/03/2016
	Appoint CEO of the Company

	47
	20/ QD - HDQT
	01/04/2016
	Establish Dong Trieu JSC

	48
	21/ QD - HDQT
	21/03/2016
	Authorization for managing Company

	49
	22/ QD - HDQT 
	01/04/2016
	Establish Dong Trieu Coal JSC

	50
	22/ QD - HDQT
	22/03/2016
	Disappoint Dinh Duc Hien as General Manager

	51
	23/ QD - HDQT
	23/03/2016
	Appoint Dinh Duc Hien as member of Board of Director

	52
	24/ QD - HDQT
	22/03/2016
	Disappoint General Manager of Lam Thach II Factory

	53
	25/ QD - HDQT
	22/03/2016
	Appoint Tran Ngoc Hung as Head of Assistant room for Board of Director

	54
	26/ TB - HDQT
	22/03/2016
	Implement handing over 

	55
	29/ QD - HDQT 
	24/03/2016
	Change in representative for contributed capital of the Company in Nui Rua JSC

	56
	30/ QD - HDQT 
	28/03/2016
	Change in representative for contributed capital of the Company in Nui Rua JSC

	57
	31/ CV - HDQT 
	28/03/2016
	Change in representative for contributed capital of the Company in Nui Rua JSC

	58
	33/ BC - HDQT
	25/03/2016
	Annual report 2016 and list of shareholders and connected person

	59
	35/ TTr - HDQT
	08/04/2016
	Issue shares to increase charter capital

	60
	36/ TTr - HDQT
	08/04/2016
	Contents to report to Annual General Meeting of Shareholders 2016

	61
	37/ BC - HDQT
	08/04/2016
	Report of Board of Director in Annual General Meeting of Shareholders 2016

	62
	38/ BC - HDQT
	08/04/2016
	Report of General Manager in Annual General Meeting of Shareholders 2016

	63
	39/ BC - HDQT
	08/04/2016
	Report of Supervisory Board in Annual General Meeting of Shareholders 2016

	64
	40/BB-HDCD
	08/04/2016
	Annual General Minutes 2016

	65
	41/ NQ-HDCD
	08/04/2016
	Annual General Mandate 2016

	66
	41/ QD - HDQT
	28/03/2016
	Disappoint Nguyen Truong Giang as Manager of Uong Bi Coal Enterprise

	67
	42/ QD - HDQT
	28/03/2016
	Appoint Nguyen Dinh Tam as Manager of Uong Bi Coal Enterprise

	68
	44/ BD - CBTT
	08/04/2016
	Information disclosure on Annual General Meeting of Shareholders 2016

	69
	45/ ND - HDQT
	14/04/2016
	Approve task assignment of member of Board of Director

	70
	46/ BC - HDQT
	14/04/2016
	Information disclosure on Board resolution

	71
	47/ BC - HDQT
	14/04/2016
	Disappoint member of Supervisory Board

	72
	48/ QD - HDQT
	20/04/2016
	Appoint Vu Trong Hiet as Deptuty Manager

	73
	50/ QD - HDQT
	20/04/2016
	Merge Infrastructure investment Department into Management Board of Cai Lan Industrial Zone

	74
	51/ QD - HDQT
	20/04/2016
	Appoint head of Management Board of Industrial Zone

	75
	52/ BC - HDQT
	20/04/2016
	Information disclosure on appointing Deputy

	76
	53/ BC - HDQT
	20/04/2016
	Information disclosure on merging Infrastructure investment Department into Management Board of Cai Lan Industrial Zone

	77
	65/ QD - HDQT
	28/04/2016
	Change in representative for contributed capital in Nui Rua JSC

	78
	57/ QD - HDQT
	28/-4/2-16
	Appoint Phan Ngo Chu as CEO of NMLT 2

	79
	57/ QD - HDQT 
	16/05/2016
	Disappoint Dang Thu Huong as Chief Accountant

	80
	59/ QD - HDQT 
	16/05/2016
	Appoint Nguyen Ngoc Anh as Chief Accountant

	81
	60/ CV- KTh
	02/04/2016
	Implement some contents of inspection conclusions

	82
	61/ QD - HDQT
	17/05/2016
	Establish receivable debt collection board

	83
	67/ CV - HDQT
	17/05/2016
	Register to buy shares to increase charter capital of Uong Bi Construction Investment Joint Stock Company

	84
	68/ BC - HDQT 
	20/07/2016
	Report the Coporate Governance in the first 6 months

	85
	73/ TB - HDQT
	18/08/2016
	Announce the change in the senior execuatives of the company

	86
	74/ QD - HDQT
	18/08/2016
	Dismiss Tran Ngoc Hung from assistant of Chair of Board of Directors

	87
	75/ QD - HDQT
	18/08/2016
	Dismiss Nguyen Truong Giang from General Manager of the company

	88
	76/ QD - HDQT
	18/08/2016
	Dismiss Dang Thu Huong from the Debt Collecting Board

	89
	77/ QD - HDQT
	18/08/2016
	Dismiss Phan Ngo Chu from Managing Director of Lam Thach Cement Factory II

	90
	78/ QD - HDQT
	18/08/2016
	Appoint To Ngoc Hoang to be General Manager

	91
	79/ QD - HDQT
	18/08/2016
	Appoint Nguyen Truong Giang to be Deputy General Manager

	92
	80/ QD - HDQT
	18/08/2016
	Dismiss Nguyen Dinh Tam from Manager of the coal factory

	93
	81/ QD - HDQT
	18/08/2016
	Apppoint Nguyen Ngoc Hung to be Manager of Lam Thach Facory II

	94
	82/ QD - HDQT
	18/08/2016
	Appoint Nguyen Truong Giang to be Manager of the coal factory

	95
	83/ QD - HDQT
	18/08/2016
	Change the legal representative of controlling the contributed capital of the QNC at Uong Bi Coal Factory Joint Stock Company.

	96
	86/ QD - HDQT
	15/07/2016
	Approve the system of salary table, allowances, remuneration; Guide and apply the standard and way to convert to employees

	97
	87/ GUQ-TCHC
	09/01/2016
	Certificate of authorizing to implement the documents related to bank

	98
	88/ GUQ
	18/08/2016
	Certificate of authorizing to implement the documants related to bank

	99
	90/ QD - HDQT
	09/01/2016
	Establish the group of supervisors to supervise the implementation the guides of Chair of Board of Directors and General Manager

	100
	91/ QD - HDQT
	09/01/2016
	Publish the working statutes of the group of supervisors in supervising the implementation the guides of Chair of Board of Directors and General Manager

	101
	92/ QD - HDQT
	01/09/2016
	Establish the internal controlling group

	102
	100/ QD - HDQT
	30/9/2016
	Establish the Environment Securities and Safety department

	103
	101/ QD - HDQT
	30/9/2016
	Establish the Quality Controlling Technology Department

	104
	102/ QD - HDQT
	30/9/2016
	Establish the Planning Department

	105
	103/ QD - HDQT
	30/9/2016
	Rename the Sales Department into Business Department

	106
	104/ QD - HDQT
	30/9/2016
	Establish the Engineering Department

	107
	105/ QD - HDQT
	30/9/2016
	Establish the Manufacturing Department

	108
	106/ QD - HDQT
	30/9/2016
	Rename the Accounting Department into Finance-Accounting Department.

	109
	107/ QD - HDQT
	30/9/2016
	Establish the Resource Department  of the Quang Ninh Construction and Cement Joint Stock Company

	110
	108/ QD - HDQT
	30/9/2016
	Establish the Material and Warehouse Controlling Department of the Quang Ninh Construction and Cement Joint Stock Company

	111
	109/ QD - HDQT
	30/9/2016
	

	112
	110/ QD - HDQT
	30/9/2016
	

	113
	111/ QD - HDQT
	30/9/2016
	Appoint Tran Huu Quynh to be Head of Manafacturing Department

	114
	112/ QD - HDQT
	30/9/2016
	Appoint Tran Thi Ny to be Head of Quality Control Technology Department

	115
	113/ QD - HDQT
	30/9/2016
	Appoint Pham Tam Hoi to be Head of Ebvironment Securities and Safety

	116
	114/ QD - HDQT
	30/9/2016
	Appoint Hoang Van Nam to be Head of Electricty Engineering Department

	117
	115/ QD - HDQT
	30/9/2016
	Appoint Nguyen Van Oanh to be Head of Engineering Department

	118
	116/ QD - HDQT
	30/9/2016
	Appoint Ngo Thanh Trung to be Head of Internal Controlling Department

	119
	117/ QD - HDQT
	30/9/2016
	Appoint Pham Van Hieu to be Head of Planning Department

	120
	118/ QD - HDQT
	30/9/2016
	Appoint Ngo Van Tue to be Head of Business Department

	121
	119/ QD - HDQT
	30/9/2016
	Appoint Tran Van Hung to be Deputy General Manager of Cement Manufacturing 

	122
	120/ QD - HDQT
	30/9/2016
	Appoint Vu Trong Hiet to be Deputy General Manager cum Head of Matertial and Warehouse Controlling 

	123
	121/ QD - HDQT
	30/9/2016
	Appoint Pham Quoc Hung to be Deputy General Manager of Resource Department

	124
	122/ QD - HDQT
	30/9/2016
	Appoint Nguyen Ngoc Anh to be Head of Finance-Accounting Department

	125
	123/ QD - HDQT
	30/9/2016
	Appoint Hoang Kong to be Head of TCHC Department

	126
	124/ QD - HDQT
	30/9/2016
	Appoint Nguyen Tien Dung to be Head of board of industrial park controlling and infrastructure investment

	127
	124/ QD - HDQT
	30/9/2016
	Change in working models of Lam Thach Cement Factory and Lam Thach Cement Factory II.

	130
	125/ QD - HDQT
	30/9/2016
	Appoint a General Manager for the company and change the working model of the cement factory.

	131
	128/ BC - HDQT
	30/9/2016
	Issue the information of Board Resolution of the company

	132
	131/ QD - HDQT
	30/9/2016
	Change the legal representative for the contributed capital of Quang Ninh Construction and Cement Jointo Stock Company at Uong Bi Coal Factory (Pham Quoc Hung)

	133
	132/ TB - HDQT
	30/9/2016
	Register to implement the right of attending the extra general meeting of shareholders 2016.

	134
	134/ TB - HDQT
	30/9/2016
	Decide record date to implement the right of attending the extra general meeting of shareholders 2016.

	135
	135/ QD - HDQT
	04/10/2016
	Statutes of Board of Directors and assign tasks to members of the Board

	136
	138/ TB - HDQT
	04/10/2016
	Invitation to attend the Extra General Meeting of Shareholders 2016

	137
	139/ TTr - HDQT
	05/10/2016
	Statement on method of stock issuance to increase the charter capital

	138
	140A/ TB - HDQT
	05/10/2016
	Change the place of holding the Extra General Meeting of Shareholders 2016

	139
	141/ TTr - HDQT
	05/10/2016
	Contents submitted to the shareholders in the Extra General Meeting of Shareholders

	140
	142/ BC - HDQT
	28/10/2016
	Documents of the Extra General Meeting of Shareholders

	141
	146/ TTr - HDQT
	31/10/2016
	Report of the Extra General Meeting of Shareholders 2016 of Quang Ninh Construction and Investment Joint Stock Company

	142
	47 qc
	04/11/2016
	Statutes for Announce the result of the Extra General Meeting of Shareholders 2016 of Quang Ninh Construction and Investment Joint Stock Company

	143
	150 bb
	15/11/2016
	Report of the Extra General Meeting of Shareholders 2016 of Quang Ninh Construction and Investment Joint Stock Company

	144
	151/ NQ - HDQT
	15/11/2016
	Board resolution of the Extra General Meeting of Shareholders 2016 of Quang Ninh Construction and Investment Joint Stock Company

	145
	152/ BC - HDQT
	15/11/2016
	Announce the result of the Extra General Meeting of Shareholders 2016

	146
	154/ QD - HDQT
	30/11/2016
	Dismiss Tran Ngoc Hung from Deputy General Manager 

	147
	155/ QD - HDQT
	30/11/2016
	Dismiss Ngo Van Tue from Head of Business Department

	148
	155/ TB - HDQT
	21/11/2016
	Announce the change in the address of the company’s head office.

	149
	156/ QD - HDQT
	30/11/2016
	Dismiss Pham Van Hieu from Head of Planning Department

	150
	157/ QD - HDQT
	30/11/2016
	Appoint:

- To Ngoc Hoang  - General manager to be Head of Business Department
- Vu Trong Hiet – Deputy General Manager to be Head of Planning and Material – Warehouse Controlling departments

- Tran Huu Quynh to be Head of Department of Cement Manufacturing 

	151
	158/ QD - HDQT
	30/11/2016
	- Arrange human resource for the Debt Collecting Board

	152
	162/ QD - HDQT
	14/12/2016
	Dismiss Pham Quoc Hung from Head of Resource Department

	153
	162A/CD - HDQT
	16/12/2016
	Report the business operation result of the Uong Bi Coal Factory

	154
	163/ QD - HDQT
	14/12/2016
	Move the material and equipment of the Material and Warehouse Controlling Department to the Planning Department; Rename the Planning Department to Material Planning Department

	155
	164/ QD - HDQT
	14/12/2016
	Rename Material and Warehouse Controlling Department to Warehouse Controlling Department

	156
	165/ QD - HDQT
	15/12/2016
	Assign Vu Trong Hiet – Deputy Manager cum Heads of Departments of Reourse, Warehouse Controlling and Material Planning

	157
	166/ TB - HDQT
	19/12/2016
	Control the contracts, implament acceptance of work, pay and close entry 

	158
	175/ QD - HDQT
	21/12/2016
	Retire to recieve the solcial issurance of Dihn Duc Hien


III. Change in connected persons/ institutions: None
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name
	Position of PDMR at the company (if any)
	Trading account
	Shareholding at the end of the term
	Shareholding percentage at the end of the term (%)
	Note

	1
	To Ngoc Hoang
	Chairman of BOD
	
	0
	0
	

	2
	Doan Thi Thu Thao
	Connected person
	
	
	
	

	3
	To Tay Company Limited (owned by Nguyen Ngoc Hoang)
	
	
	3,841,708
	18.78%
	

	4
	Dao Thi Dam
	Deputy
	
	792,953
	4.3%
	

	5
	Vu Van Thanh
	Connect peson
	
	244,658
	1.33%
	

	6
	Nguyen Truong Giang
	Member of BOD
	
	500,326
	2.71%
	

	7
	Dinh Duc Hien
	Member of BOD
	
	430,586
	2.33%
	

	8
	Pham Thi Luong
	Connected person
	
	3,045
	0.02%
	

	9
	Cao Quang Duyet
	Member of BOD
	
	579,491
	3.14%
	

	10
	Nguyen Thi Lan
	Connected person
	
	41,844
	0.23%
	

	11
	Cao Tien Dung
	Connected person
	
	31,106
	0.17%
	

	12
	Cao Thi Bich Diep
	Connected person
	
	35,202
	0.19%
	

	13
	Pham Van DIen
	Member of BOD
	
	226,325
	1.23%
	

	14
	Pham Thi Anh Tho
	In charge of information disclosure
	
	1,478
	0.008%
	

	15
	Pham Khac Sang
	Connected person
	
	1
	0.00001%
	

	16
	Nguyen Dinh Tam
	Member of BOD
	
	559,851
	3.03%
	

	17
	Pham Quoc Hung
	Deputy
	
	102,490
	0.56%
	

	18
	Tran Thi Minh Hien
	Connected person
	
	1,315
	0,01%
	

	19
	Vu Trong Hiet
	Connected person
	
	6,118
	.0.03%
	

	20
	Nguyen Thi Hoai
	Connected person
	
	1,949
	0.01%
	

	21
	Tran Quang Tinh
	Head of Supervisory Board
	
	14,791
	0.08%
	

	22
	Tran Thi Thanh Huong
	Connected person
	
	756
	0.001%
	

	23
	Nguyen Ngoc Anh
	Chief accountant
	
	15,240
	0.08%
	

	24
	Hoang Van Cong
	Information disclosure
	
	1,092
	0.01
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Dao THi Dam
	Deputy of Board of Director
	199,253
	1.08%
	792,953
	4.30%
	Buy

	2
	To Ngoc Hoang
	Chairman of Board of Director
	3,385,308
	18.42%
	2,852,151
	15.45%
	Transfer asset

	3
	To Tay Company Limited
	
	0
	0
	533,157
	2.88%
	Transfer asset

	4
	Nguyen Ngoc Anh
	Member of Board of Supervisors 
	20,240
	0.10%
	15,240
	0.08%
	Sell

	5
	To Ngoc Hoang
	Chair of Board of Directors 
	2,852,155
	15.52%
	0
	0
	Transfer asset

	6
	Nguyen Truong Giang 
	
	171.026
	0.93%
	329,300
	2.71%
	Transfer asset

	7
	Doan Thu Thao
	Wife of To Ngoc Hoang, Member of Board of Directors, General Manager
	830,300
	4.5%
	0
	0
	Transfer asset

	8
	To Tay Company Limited
	
	4,235,708
	22.96%
	3,482,708
	18.87%
	Transfer asset


3. Other transactions: None 
V. Other contents:

