FINDINGS OF THE QUESTIONNAIRE SENT TO PROJECT DIRECTORS

1. What are your expectations for the workshop?

· Workout effective network with IFAD funded project to exchange views, experiences, knowledge, good practices and innovations and technologies.

· 2.
Established agreed common goal on project among the implementing partner agencies and co-financiers.

· 3.
Climate responsive agriculture to address poverty and food insecurity of least favoured areas.

· Review the status of  decisions and recommendations taken during last year Worksop
· Sharing learning of participants 

· Searching scope of partnerships on common causes 

· Reviewing the scope to make the workshop more effective

· I expect 2009 performance review workshop will initiate a process of sharing experience within country and region. This expectation will materialise if appropriate monitoring arrangement and tools are in place

· More responsive to remove practical problems.

· Assessment of the recommendations made in APRW-2007 ; sharing with other participants for the sake of better performance

· To upgrade knowledge of the activities to be undertaken for beneficiaries to adjust with climatic changes under various IFAD’s project.

· To get ideas on how direct supervision can have better impact on project implementation and improve the project performance.

· To learn how good practices of other projects can be incorporated in the on going projects for the benefit of the Project beneficiaries

· Clear and explicit understanding of IFAD’s procurement policy (BT)

· disseminating new approach, (2) improving development effectiveness, (3) networking and partnerships, (4) improving 
· hope to learn and understanding more on the implementation of direct supervision by IFAD and built relationships with other participants

· Build relationships with colleagues as a basis for networking to continue sharing of good practices, knowledge and experiences
· - I will learn about progresses, impacts on project implementation and facing problems since IFAD has directly supervised the project implementation in 2008. 

· - We will have a chance to share our opinions and observations on the above issues with other project Directors and CPMs

· - I will be informed of new initiatives, challenges and policy&actions  undertaken by different International organizations and other countries’ governments  against  food price increase and climate changes

· The Country Presence Office can play its function of directly monitoring to the programme.

· Build relationships with colleagues as a basis for networking to continue sharing of good practices, knowledge and experiences.
· Clear understanding on the Country Programme implementation related to IFAD regulation and other issues related to good practices in implementation support that will improve programme performance.
· To share better knowledge from other projects  

· It would be more benefit for us if the recommendation could be applied to the program directly and the issues are more specific.  
· I would have a better understanding and knowledge on how to conduct the direct supervision through sharing of experiences among the workshop participants

· Sharing of experiences of different projects and learning out of the same for further improvement of project implementation.

· 1.Establish and confirm a direct Communication Channel at all  levels starting from HQ Rome, Country Office Delhi & including nearest neighbouring country projects in Vietnam,Nepal,Bangladesh,Bhutan

· 2.Share Detail on LIPH,M performance ,observations ,Reccomendations  Follow up Actions.

· 3.Learn/Share new Strategys,Designs,Approach to deliver more effectively/efficiently to  target group of poorest category .

· Explore possible sharing of best practices & economic trade,transport linkages between poorest communities of   neighbouring countries.

· It should help in project implementation & provide useful guidance.

· Good opportunity for experience change among projects supported by IFAD to improve further project implementation
· The formalisation of the informal good practice and communication established so far which has helped with speeding up the implementation of the Project on the ground.

· We want to learn more about direct supervision and experience of other project regarding direct supervision

· I hope this workshop would provide basis for discussions on the current IFAD procedures for approvals and no objections to improve performance. Provide recommendations/ideas to improve and enhance performance. Provide a forum to share experiences and practises to improve performance.

· Sharing of experiences with other projects;

· Identify ways and methods to improve the project performance

· Sharing experiences among IFAD funded projects.

· Learn more about direct supervision, climate change and food price.

· New programme and policies about IFAD.

· Make new friends

· Learning from experiences in the region

· Learn to take new initiatives to improve project performance
· Sharing of experiences on due supervision

· To learn from the implementation experience of other projects, know about the new ‘direct supervision’ mechanism of IFAD and establish links with IFAD staff, other projects and partners in Asia Pacific.

· IFAD to inform the government on the use of the new approach

· - Constitution of the CMPT

· - Understanding of the new Approach

· - Roles and responsibilities of the CMT, project staff and Field Presence

· - System finalization

· - Approval by the government

· - Dissemination of the new approach

· - Roles and responsibilities of the concerned staff

· - TNA of the project staff

· - Training

· An opportunity to discuss important design and implementation issues concerning my project.

· Direct supervision by IFAD.

· Build relationships with Peer and colleagues for networking.

· Sharing good practices, knowledge and experiences.

· Detailed responses from the project directors for direct supervision and involvement of CPMF in the missions;

· Responses and expectations of the project directors towards the continues presence and involvements of the CPMF in project activities;

· Synthesis of the projects’ expectations in technical areas where the CPMF can get involved;

· Scheme for cross fertilization of experiences for CPMF
· To critically look at the performance of my project and examine the sustainability of project outcomes. To highlight the contradictory and competing project targets and objectives; Share the experience and learn lessons

· Strengthening the ties between IFAD and Our Programme Management with the purpose of enhancing the performance

· To share the experience of the other countries on poverty alleviation strategies; especially on marketing and micro-finance activities

· - Learning from success and failure lessons of other IFAD funded projects in project implementation and management.

· - Discussing about how to manage and implement project effectively
· Clearer and more detail on AWPB making specially the format of AWPB;

· - Clear strategy on project activities toward market orientation;

· Understand more about direct supervision

· Obtain more good practices and experiences from other partners

· I would like to learn from different IFAD funded projects and programmes in Asia – Pacific Region -  the ways they are implementing the projects and proprammes, the ways they catch the opportunities and face the challenges to support target groups and alleviate poverty effectively. I would like to learn good practices to adjust and apply for our project.

· Connect information on respondent from the sponsorer to IFAD, the granted Government ,our project and in the contrary clearly and thoroughly.

· With this Workshop, we hope to assess new steps and activities that are useful and suitable to our project implementation and management.

· Sharing knowledge and experience with other participants about institutionalization and integration of the project’s models and experience into local programmes and activities.

· - Learning from success and failure stories of other IFAD funded projects in project implementation and management.

· - Discussing about exit strategies, sustainability and formulation of a new project
· I would like to learn about the knowledge and experiences of “direct supervision”.

Direct supervision

What are the three main issues in your project related to direct supervision that you would like to discuss at the 2009 Performance Review Workshop? 

· PMU direct contact with IFAD H/Q. BD-MIDPCR

· Quick decision making. BD-MIDPCR

· Strengthening field office and Authority Decentralized BD-MIDPCR

· Mission should be further focused on and effective to influence policy issues BD-SCBRMP

· Maintaining consistency with previous mission focus and decisions   BD-SCBRMP

· Mission members should be properly oriented on project activities and context of              implementation with focus on achieving results, rather than rules alone BD-SCBRMP
· Revision of AWPB as per supervision mission’s recommendations and to verify whether the activities are being done as per plan.BD-FEDEC

· Supervising risk management system microenterprise.. BD-FEDEC

· Supervising whether beneficiaries are getting the benefits of Value Chain Projects. BD-FEDEC

· Follow up on the recommendations of previous missions.(BD)

· Issues to be dealt with the co-financiers.(BD)

· Projects’ focus on the food security issues.  (BD)

· Coordination between other donor supported relevant projects BD-MFMSF

· Initiatives to replicate the good practices of other IFAD Projects. BD-MFMSF

· Strategies to influence Government machineries to recognize and replicate the best practices of  the IFAD projects. BD-MFMSF

· Continuity of CPM, 2. Timely release of fund, 3. IFAD Procurement guidelines (BT-AMEPP)

· Loan administration (KH-RPRP)

· Role and responsibility of IFAD's Field Presence and his Assistant in Cambodia (KH-RPRP)

· Topics for refreshment training still need for project manager and staff for the new formats introduced by IFAD. (KH-RPRP)

· the timing, (2) realistic recommendations, (3) the projects sustainable, (4) Resulting direct supervision.  KH-TSPRSDP
· Effective communication with IFAD;  (CN-SGPRP) 

· Enhancement of  progress of withdrawal application; (CN-SGPRP)    

· Innovation and experience exchange(CN-SGPRP)

· Duration  of Supervision mission visit (MG-RPRP)  

· Proposed timing of implementation of Supervision mission recommendations MG-RPRP)  

· Every management tools of the programme can be standardized. (CN-ECPRP)
· The management procedure of the programme should be simplized while more attention should be paid to the outcome of the programme. CN-ECPRP)
· The knowledge management capacity can be strengthed. CN-ECPRP)
· Effective communication with IFAD;  CN-SGPRP 

· Enhancement of  progress of withdrawal application;  CN-SGPRP  

· Innovation and experience exchange CN-SGPRP

· Explanation on the READ Programme Financing Plan and how to follow up issues which are no longer relevant to the current condition (ID-READ)

· Improvement on the management capacity of the Country Project Staff  and on the awareness of the Country Administration Staff regarding the IFAD regulation (ID-READ)

· Capacity enhancement in solving problems related to food price increase and climate change impacts on programme implementation. (ID-READ)
· Flexibility of Program Implementation(ID-PIDRA)

· Mutual learning exercise(ID-PIDRA)

· Team building(ID-PIDRA)
· Main issues to be supervised 2.  proposing recommendations 3.  monitoring of the progress of the recommendations (ID)

· Performance assessment mechanism of Programme Manager in respect of achievement and result based management through direct supervision. (IN-JTDP)

· Maximum involvement of Supervision team in identifying the implementation and management issues. (IN-JTDP)

· Input Exit strategy and sustainability model through direct supervision(IN-JTDP)
· Better coordination with co-financers, (ii) More frequent dialogue with the State Government, (iii) Smoothening procurement issues (IN-OTELP)

· Revised Logframe of LIPH,M Project based on the new thrust of Village Councils and Federations as vehicles of inclusion,sustainance and convergence . (IN-LIPH)

· Revised ROAWPB (Result Oriented AnnualWorkPlanBudget). (IN-LIPH)

· Convergence tools and strategies/leverage with the existing Development/Delivery Agencies/Services in the Project Villages. (IN-LIPH)

· Mandatory partnership with traditional and existing institutions to be  recognized/entrusted/empowered to take up/continue the project interventions and early take over by community and State Government(IN-LIPH)

· Convergence                   2. Withdrawal Strategy                3. Extension (IN-CTDP)

· Coordination system

· Information and Knowledge management

· Sharing information between Project, National line agencies and counterparts (LA-RLIP)

· Financial Direct Supervision. (LA-OCISP)

· Issues resulting from the adoption of new practices (eg direct payments) at a time or current ones (WA creation, reimbursement of advance). Direct access to IFAD Rome has helped but an experienced focal point in the country that would provide answers and training on financial issues, procedures, requirements would probably enhance speed of financial implementation.

· A means for exchanging experience with other in country IFAD Projects on management and financial issues. (LA-OCISP)

· Ways to co-align no objections during implementation to supervision mission recommendations. Sometimes after receiving approvals/no objections for curtain procurement the procedure is questioned during supervision(MD-PTAFRP)

· Techniques to detect problems with procedures before providing no objections(MD-PTAFRP)

· Delays in receiving approvals (MD-PTAFRP)
· Monitoring and Evaluation; (NP-LFLP)

· Capacity Building (NP-LFLP)

· Knowledge management  (NP-LFLP)

· Close Coordination between IFAD and Government. (NP-WUPAP)

· This is an implementation support rather then supervision. (NP-WUPAP)

· Direct supervision is cost effective. (NP-WUPAP)

· Effective Implementation Support through direct supervision (NP-PAF)

· Extent of supervision (scope, depth, time) (PH-RUMEP)

· The roles of each IFAD office/unit (CPM, Country Presence Office, Rome Offices) to improve project facilitation and support. This was not clear in our earlier project.

· Our project is co-financed by two other institutions in addition to IFAD, there is a need to harmonize the roles and requirements of each.

· How different are IFAD requirements in “direct supervision” compared to other institutions. Our earlier project was directly supervised by ADB with IFAD as co-financier.(PH-CHARM2)

· To gain knowledge and develop deeper understanding of IFAD implementation issues relative to Direct Supervision, new initiatives and thematic areas such as food prices and climate change and be able to identify solutions and formulated recommendations to improve WMCIP-IFAD performance.

· Learn from the good practices of other IFAD projects and contribute/share learning experiences with them. (PH-WMCIP)

· Demand driven approach pursuance (PK-AJKP)

· Pre conceived approach of missions(PK-AJKP)

· The incorporated sustainability mechanism in ProDoc. (PK-AJKP)
· Delay in process of Withdrawal application.(PK-SFATA)

· Sustainability at institutional level. and exit strategy. (PK-SFATA)

· Implementation of Supervision Mission recommendations(PK-SFATA)
· Inability to get  a second opinion on expected project outcomes LK-SPEDP

· Too much donor involvement LK-SPEDP

· Too much concentration on logistic arrangements and financial status of the project. LK-SPEDP

· Pro-Active Advices are very important than post review and recommendations (LK-PTCRRMP)

· Assessing the  performance of PDs/NPCs through IFAD arrangements annually(LK-PTCRRMP)

· Minimizing lead time for processing of Withdrawal Applications(LK-PTCRRMP)

· What exactly mean by direct supervision & what is the best mechanism to implement it LK-DZLISPP

· What are the implementation issues (adverse effectes) in carrying out direct supervision LK-DZLISPP

· How best a project can achieve desired results through direct supervision LK-DZLISPP

· Roles of Country Presence VN-PPPAFD)
· Roles of Community Presence (especially benefitaties' presense) VN-PPPAFD)
· Financial management VN-PPPAFD)
· How to reduce the status of turnover the project staff at the district and commune level VN-DPPR Ha Giang)

· How to settle the payment for the construction of project schemes due to incrementing cost VN-DPPR Ha Giang)

· How to develop a subproject or activities for utilizing the grant fund VN-DPPR Ha Giang)

· Supervision of infrastructure schemes of Self management board 

· Monitoring and Evaluation(VN-DPPR-Quang Binh)

· Financial management(VN-DPPR-Quang Binh)

· Three main issues I concern are: the internal monitoring system of project; supervision of project target groups and cooperation with the Local government and mass organizations VT-DBRP (Ben Tre)

· Direct supervision from the sponsorer; (ii) from the gorvenment which the country is granted ; (iii) from the civil VN-Iapa)
· Beside direct supervision, we need to enhance the ownership of recipient provinces and beneficiaries. VN-DBRP-Cao Bang) 

· Roles of Country Presence VN-RIDP-Tuyen Quang)

· Financial management VN-RIDP-Tuyen Quang)

· the target groups VT-IMPP (Tra Vinh)

· effective of the invested works VT-IMPP (Tra Vinh)

· effective of job training VT-IMPP (Tra Vinh)

How can direct supervision improve? 

· Established quick responsive environment.

· Establishing pragmatic planning and built-in monitoring system

· Including efficient and experience members in mission considering project context , constraints and interest 

· Continue to supervise the project with knowledgeable mission members.

· Good practices from other IFAD projects need to be followed.

· Day-to-day facilitation by the field office for implementation of SMs’ recommendations; and SMs be comprised of the persons having previous knowledge of the project

· Frequency of Review Mission may be increased . BD-MFMSF

· Information on good practices of other IFAD projects should be disseminated by direct supervision. BD-MFMSF

· Emphasis should be given on employing local consultants having relevant experiences for Supervision Mission. BD-MFMSF

· Maintain continuity of CPM and supervision mission members

· Discussion and idea acceptable. .  KH-TSPRSDP
· Improve and sttrengthen direct support from Field Presence for project implementation KH-RPRP)

· Establish an effective management system, including appropriate regulations, team for technical support, good cooperation and willing communication between IFAD and shakerholds CN-SGPRP)
· Include the mission more local consultants and Government&project staff MG-RPRP)  

· Be flexible on various issues MG-RPRP)  

· Provide constant feedback and clarification on recommendations and their implementation approach and mechanism MG-RPRP)  

· The active role of the Country Presence should be fully played, and the communication with the Country Presence should be strengthed. CN-ECPRP)
· The monitoring tools and manners should be regulated CN-ECPRP)

· Establish an effective management system, including appropriate regulations, team for technical support, good cooperation and willing communication between IFAD and shakerholds. CN-SGPRP

· IFAD supervision mission team can visit the country at least once a year to do participatory monitoring and evaluation, and the Performance Review Workshop can be held twice a year, one in Bangkok and the other one in Programme Participating Country in turn. (ID-READ)

· Existing Direct Supervision is fine with us. (BD-MFTSP)

· Intensive communication and  dialogue relating IFAD and stakeholders rules should be arranged properly, especially how to meet IFAD recommendation without ignoring government rules (ID-PIDRA)

· Supervision mission team should ensure the continuity of previous mission (ID-PIDRA)

· Flexibility should meet with government rules especially financial riles(ID-PIDRA)

· IFAD need to monitor the progress of the agreed follow up actions (ID)

· By sharing of approach and experiences of the last review mission. (IN-JTDP)

· By involving Govt. line department as mission team member(IN-JTDP)

· Through more consultation with the State Govt and co-financers IN-OTELP)

· Monthly/Quarterly/Annual  Project Reviews  of the progress against the log frame and ROAWPB over the internet with supporting pictures ,narratives and data. (IN-LIPH)

· Joint Review Missions at least  twice a year(/half yearly)Problem /Weak projects may need once every 2(two) months till its on its feet/normal progress as per ROAWPB(IN-LIPH)

· Electronic Communication and networking need to be fine tuned and  may even need  initial investments, but this will save time and money spent on physical visits for fire fighting and knee jerk or ad hoc response. (IN-LIPH)

· The full team of Project Implementation Support Specialist need to be accessible/responsible to all the projects in the country so that each sectoral problem/aspects can be addressed as and when required by any project at any point of time, rather then allotting different projects  to different officers(IN-LIPH)

· By providing on spot solution's(IN-CTDP)

· The supervision should supervise directly to the field with poor performance(LA-RLIP)

· Formalisation of the meetings with the CPM on a more regular basis (e.g monthly or quarterly, or every two months) with also formal prior information of the CPMs’ planned visits in country so that Project has time to assess issues and prepare for the meetings. (LA-OCISP)

· For us the direct supervision is already perfect. It would be excellent if the member of the last supervision mission could be the same (LA-RLIP-Attapeu)

· Limit the number of days for approvals and number of components that need prior approval. (MD-PTAFRP)

· Screen for procedural errors/omissions before providing  no objection and not wait for supervision missions to detect errors(MD-PTAFRP)

· inform and update relevant IFAD procedures as soon as it is updated in order to avoid confusion between implementing agency and IFAD and conduct trainings during implementation(MD-PTAFRP)

· Increase the number of supervision mission and monitoring(MD-PTAFRP)

· Exchange of staff members during Supervision Mission of each project; (NP-LFLP)

· Fielding local and regional expert rather then international expert. (NP-WUPAP)

· Staffs from IFAD headquarter should participate in supervision team. (NP-WUPAP)

· Project staffs and country presence should participate in in-country or regional supervision team (NP-WUPAP)

· IFAD should provide sufficient authority to country presence to support projects. (NP-WUPAP)

· Project receives timely feedback and suggestions(NP-PAF)

· Receive support in policy level influence(NP-PAF)

· More trust for project implementers. (PH-RUMEP)

· Deeper involvement of finance department and involvement of the country (PH-NMCIREMP)

· It should improve communications with IFAD resulting in smooth flow of funds, faster compliance with requirements and faster resolution of issues and concerns that needs IFAD attention. .(PH-CHARM2)

· On the financial aspect there is still delay in downloading of funds to the country and project(PH-WMCIP)

· Continuous direct contact with the stakeholders (PK-AJK)

· Stakeholders’ feed back regarding mission’s performance(PK-AJK)

· By strengthening the Country Office & more frequent interaction with the projects(PK-SFATA)

· Opportunity to thrash out nagging issues faced in implementation LK-SPEDP

· Ability to have frequent dialogue on one on one basis with the donor LK-SPEDP

· Avoiding delays and shortening time lag LK-SPEDP

· Providing a platform to discuss mutually interested and important project matters. LK-SPEDP

· Establishing IFAD facilitating office in Sri Lanka (LK-PTCRRMP)

· Establishing Direct dialog system with all the divisions/sections of the IFAD Office in Rome (LK-PTCRRMP)

· By introducing clear and specified guidelines LK-DZLISPP

· By sharing experience and continuous monitoring through discussions, quality circles, in-house meeting etc LK-DZLISPP

· In supporting to build the correct leadership gradually LK-DZLISPP

· The capacity of community should be promoted. VN-PPPAFD)

· Country Presence should be further empowered VN-PPPAFD)

· Regular visit the province; VN-DPPR Ha Giang)

· Develop some specific guideline from the FLO on project implementation VN-DPPR Ha Giang)

· By applying a smoothly system from the upper to lower level VN-DPPR-Quang Binh)

· Set up system and criteria of supervision and assign duties for relevant parties in a specific and clear-cut manner VT-DBRP (Ben Tre)

· The spornsorer employ the specialist in accordance with the Excutive Board to carry out supervision ;(ii) The Gorvenment of granted country guide authority levels to enhance supervision regulation for each constituent of project ; (iii) build a supervision regulation from the civil and support allowance to them. VN-Iapa)

· It is necessary to decentralize IFAD offices or Presence in each country VN-DBRP-Cao Bang) 

· Country Presence should be further empowered VN-RIDP-Tuyen Quang)

· Supervision as soon as the begining activities with the suitable approaches, strengthen the community supervision VT-IMPP (Tra Vinh)

What are the key emerging good practices in direct supervision in your project? 

· Engage proper professional/practitioner in right place. BD-MIDPCR

· Knowledge dissemination and management. BD-MIDPCR

· Introducing support mission following the SM to support in implementation of the recommendations BD-SCBRMP

· Continuing the mission comprising previous mission members BD-SCBRMP

· Providing training to the officers of PKSF, Partner Organizations and beneficiaries. BD-FEDEC

· Supervision and Monitoring through Micro enterprise and value chain specialists.. BD-FEDEC

· Project implementation monitoring by the concerned officers of the respective partner organisations. BD-FEDEC

· Missions’ continuity and follow up on the previous recommendations

· Establishment of good coordination and relation between IFAD and Ministry of Finance (MoF), that accelerates the smooth functioning of the project activities. BD-MFMSF

· Prompt responses of direct supervision help quickening the implementation the project activities. BD-MFMSF

· Involving local consultants in the Supervision Mission facilitates having appropriate recommendations.  BD-MFMSF  

· Consistent interpretation of loan agreement and the related  project documents BT-AMEPP)

· They understood the projects implementation and real situation. KH-TSPRSDP

· CPM has more involved with direct support, and times for replenishment were faster than, even it shall need some clarifications for strengthening and improvement KH-RPRP)

· The mission of project supervision not only can examine the project impact, but also provide the technical support for project implementation. CN-SGPRP)

· The project implementation related problematic issues have been solved easily not taking longer time. MG-RPRP)  

· Government support for the project implementation has been enhanced MG-RPRP)  

· The mission of project supervision not only can examine the project impact, but also provide the technical support for project implementation CN-SGPRP

· Participatory Monitoring and Evaluation(ID-READ)

· In Decision making (BD-MFTSP)

· For Reimbursement Procedure (BD-MFTSP)

· For Country presence. (BD-MFTSP)

· Direct communication among team and program beneficiaries (ID-PIDRA)

· Regular field visit (twice a year) (ID-PIDRA)

· The project is involved in the preparation and implementation of the supervision. Also, the project is consulted in the field finding and proposed follow-up actions. This allows the project to have sense of belonging on their activities (ID)

· Follow up and action. (IN-JTDP)

· Support to action on compliance(IN-JTDP)

· Early ownership and convergence between Village institutions and the Service providers/Line agencies gives a clear direction and working modalities for all stake holders as against the conventional  wait period advised by conventional institution gurus.The challenge of one day cricket as against the  full innings is comparable to the demand and urgent tempo. (IN-LIPH)

· Community land ownership, as against privatization of land resources is a clear security for maintaining access of natural resources and prevention of growing poverty specially for the future generations. (IN-LIPH)

· Revolving funds soft loans rather then one time fixed grants leads to better accountability and transparency & also provides the opportunity to upscale beyond demonstrations and subsistence scales. (IN-LIPH)

· Cluster and Zonal planning with the foundations of grass root level plans lead to a more dynamic and growing trend as compared to mico plans in isolation. (IN-LIPH)

· Addressing the basic fundamentals of food security, health and education though convergence needs to always prelude enterprise and commercial planning and up scaling(IN-LIPH)

· Knowledge sharing(IN-CTDP)

· Practical solutions to the problems(IN-CTDP)

· Many concerned line agencies understand and improve their performance(LA-RLIP)

· Targeting approach for the poor people improved. (LA-RLIP-Attapeu)

· PPP has improved(LA-RLIP-Attapeu)

· Increased number of supervision mission (MD-PTAFRP)

· Improved responses and communications (MD-PTAFRP)

· Direct contact with CPM (MD-PTAFRP)

· Ensured participation of the government officials has contributed to increased ownership by the government

· Jointly identification of gaps and ways and methods to resolve them(NP-LFLP)

· Regular follow up from country presence on the recommendations of supervision mission. (NP-WUPAP)

· Timely reimbursement of expenditures(NP-WUPAP)

· Implementation of key recommendations a priority(PH-RUMEP)

· Direct Involvement of the development agencies(PH-NMCIREMP)

· Comparison with other models of project supervision with NEDA(PH-NMCIREMP)

· In the technical aspect, there are good practices in direct supervision. The instruction/request of the Country Portfolio Manager goes directly to the project without delay. This resulted to more efficient and effective project implementation(PH-WMCIP)

· Close liaison with stakeholders is resulting in timely addressing the community’s demand and other project related issues. (PK-AJK)

· Better understanding of issues due to local knowledge. (PK-AJK)

· Assisting the project in resolving the issues there and then(PK-AJK)

· In my project , the direct supervision has slowed down the funds flow mechanisms. (PK-SFATA)

· Continuous dialogue and discussions with project staff as well as similar other project staff LK-DZLISPP

· Implement at pilot scale or trail basis and guide the others to follow LK-DZLISPP

· Always check back, see the corrective ness of the on-going path to ensure in achieving the objectives and set targets LK-DZLISPP

· Strictly following the covenants of the Loan Agreement and IFAD’s regulations. VN-PPPAFD)

· The supervision of community. VN-PPPAFD)

· Timely resolving any arising problems VN-PPPAFD)

· Reduce the burden costs for supervision; VN-DPPR Ha Giang)

· Relevel and quick response to the queries from the project; VN-DPPR Ha Giang)

· Easier in understanding when using the Vietnamese VN-DPPR Ha Giang)

· Good work of self management board for the supervision of civil construction schemes VN-DPPR-Quang Binh)

· The role of mass organizations and community in project supervision and evaluation. VT-DBRP (Ben Tre)

· Because our project has just started since 9/ 2008, I have no informations VN-Iapa)

· IFAD office takes annual supervision at provinces and period meetings with Project Directors.    VN-DBRP-Cao Bang)

· Strictly following the covenants of the Loan Agreement and IFAD’s regulations. VN-RIDP-Tuyen Quang)

· Timely resolving any arising problems VN-RIDP-Tuyen Quang)

· Utilizated well the community supervision staff. VT-IMPP (Tra Vinh)

Knowledge Management

What have you done to document, manage and disseminate the information and the knowledge you have created in your project? 

· Prepared Brochure, working paper on Labour Contracting Society (LCS), research-study paper, guide book, training manuals, gender related manual and institution strengthening guidelines. Contribution to IFAD News letter. BD-MIDPCR

· Maintaining case-studies , arranging workshop to disseminate good practices, publishing in newsletters BD-SCBRMP

· Presently projects in Bangladesh are sharing experience through the news letter and sharing project documents and studies. In 2009, Knowledge Management activities have been undertaken sharing and disseminating experiences among mid-level officials of IFAD projects. Besides, giving importance to local language, initiative has taken for publishing a Bangla Newsletter to reach field level staffs with lessons of the projects.   

· We collect reports on project implementation on a regular basis from the Partner Organizations. BD-FEDEC

· We have taken initiative to publish newsletters on project activities to disseminate the achievements on a regular basis. BD-FEDEC

· We arrange workshops on the different aspects of project. BD-FEDEC

· Impact studies will be conducted to measure the effectiveness of the project. BD-FEDEC

· Coordination with the PMUs for inputs collection for IFAD Newsletter , organization of meetings & workshops with PMUs , distribution of IFAD Newsletters , contribution to the publication of Bangla version of IFAD newsletter , attending meetings-workshops-seminars for sharing the development issues of IFAD with others. BD)

· Conducted Mid Term Impact Study of the project and shared with POs and IFAD. BD-MFMSF  

· Conducted study on Value Chain Analysis of Vegetable Production and Marketing System with special Focus on Dhaka City Markets and shared with GoB, POs. BD-MFMSF  

· Prepared a Video documentation and shared with POs and IFAD in different seminars.   BD-MFMSF  

· Some mentionable initiatives on innovative agricultural activities and technologies have been documented and aired by Bangladesh Television and other private TV channels. BD-MFMSF  

· PKSF mainstreamed a new product named “Agriculture Sector Microcredit” based on the experiences of seasonal loan and MFMSF project. BD-MFMSF  

· Established an AMEPP website to be accessed by all the interested stakeholders where we have uploaded all the information generated by the project. BT-AMEPP)

· The process for identify poor target such as the villages and households KH-TSPRSDP

· The guideline for Agricultural Protocols KH-TSPRSDP

· Setting the book record for Groups Revolving Fund KH-TSPRSDP
It still contrain on limited times available and in association with staff capacity and direct supervision just started last year. KH-RPRP)

· Project has done and obtained a lot of experiences and lessons learnt but lacking of capitalization and compilation for sharing stakeholders in country and in region

· After the project was completed, we prepared a documentation of the experiences and lesson learnt and organized a dessimination workshop to introduce to the concerns NGOs, beneficiaries and organization (KH-CBRD)

· We have created the special records for knowledge management at all levels PMO, including pictures, documentation, video and hand makings CN-SGPRP)
· RPRP has developed its Exit Strategy the includes the part of Documentation & Dissemination of Acquired Knowledge MG-RPRP)  
· Communication strategy of RPRP is also being developed as a guideline for the activities of disseminating acquired knowledge MG-RPRP)  
· With the assistance of ENRAP, Web site of RPRP is being improved by the professional specialist and also KM/communication officers who are responsible for documenting, managing and disseminate the information and the knowledge created under the project MG-RPRP)  
· Several open fairs are organized under the project such as Fair for Good Breeding animal, Vegetable fair and open days for publicizing the activities at province and sub province level MG-RPRP)  

Through media the project best practices are disseminated in regular basis MG-RPRP)  

We have exchanged information through trainning, internet, briefing and other methods. CN-ECPRP)
We have created the special records for knowledge management at all levels PMO, including pictures, documentation, video and hand makings CN-SGPRP
Participatory planning workshops and Consolidation Meetings(ID-READ)

. WEB page developed  (BD-MFTSP)

2. Broadcasting Electronic Media. (BD-MFTSP)

3. Publishing in Print Media and National Newspaper (BD-MFTSP)

4. In project by exposure visit. (BD-MFTSP)

 - Publish PIDRA brochures and leaflet(ID-PIDRA)

- Broadcast PIDRA program through electronic media (radio) (ID-PIDRA)

- Making PIDRA film (ID-PIDRA)

- Sharing PIDRA information through PIDRA website (www.pidra-indonesia.org) (ID-PIDRA)

At this time I have collected some success story from PIDRA project in East Nusa Tenggara prepared by the District Management Unit, and I already shared  it through IFAD news letter (ID)

. JTDS Websites developed

2. Publication of Success stories fr(IN-JTDP)om the programme areas(IN-JTDP)

3. News letters published

4. Publication in ENRAP(IN-JTDP) (IN-JTDP)

Developed different Strategy Papers, Process documentation, Compilation of success stories and disseminating these through the project web site. IN-OTELP)

1At  quarterly intervals status reports and News letters are being  generated and shared within the Districts and Case studies are also being taken up. (IN-LIPH)
The information is being disseminated through the clusters and the project web site . (IN-LIPH)
1- Developing MIS in simple way.

2- Website development, 

3- Brouchers

4- Poster

5- Films

Radio broadcast(IN-CTDP)
1. In our project there is a section responsible for document, manage and disseminate the information and knowledge. (LA-RLIP)

All practices and management procedures (procurement, M&E etc.) have been documented in manuals for Project use. These are updated to reflect necessary changes for improving practices. Fliers and brochures on specific activities have been created. Two DVDs created, one on vegetable production and one on importance of clean water for health. Audio cassette produced for four topics: bird flue, growing of vegetables, steps for achieving model family status, human traficcking. (LA-OCISP)

We have started quarterly newsletter and weekly radio talk to disseminate the knowledge in programme area. (LA-RLIP-Attapeu)

Establish the Information Knowledge Management Unit in progrramme(LA-RLIP-Attapeu)

1. Circulation of the information to relevant authorities(MD-PTAFRP)

2. Posting information on MOFA website(MD-PTAFRP)

Inviting other relevant authorities for training sessions(MD-PTAFRP)

· Project web site (www.lflp.gov.np)

· Digital video production

Leaflets, periodic reports and guidelines production and dissemination(NP-LFLP)

We have prepared Video films, annual reports, phase completion report comprising of success  stories for documentation of our work and disseminate in different occasions like planning and review workshop. Web site is another important tool for wider dissemination. (NP-WUPAP)

Data Analysis through MIS(NP-PAF)

Publication of regular newsletters(NP-PAF)

Publication of case studies(NP-PAF)

Organize review workshops(NP-PAF)

Use of KM tools: storytelling (knowledge cafe); documentation of best practices; CoPs (work in progress(PH-RUMEP)
We have documentations of our experiences with foci on implementors, beneficiaries, coordinating agencies points of view. We will be engaging a group to convert these into knowledge(PH-NMCIREMP)

In our earlier project (CHARM Phase I, 1998-2005) through ENRAP assistance, we have documented the best practices and lessons learned and disseminated these by distributing CDs to stakeholders, specially farmers, local government extension workers, academic institutions and other government agencies. We also conducted radio programs (school-on-air) to teach farmers directly about these practices. These information and knowledge were also made available in various websites of government and the ENRAP website.(PH-CHARM2)
· Best practices and local innovation with high potential for impact were documented and posted in the WMCIP Website.

Farmers forum and field visits were conducted to discuss and disseminate lessons learned and best practices(PH-WMCIP)

· Program website & MIS based M&E system developed and launched. (PK-AJK)

· Issuance of Quarterly News letter (PK-AJK)

Reporting in daily national news papers and campaign on radio and TV highlighting programme activities(PK-AJK)

Information from field is collected by the PCU on monthly basis including the key achievements and problems cropped up. The information so collected are organized and circulated on quarterly basis for the information of all stakeholders. The annual reports encompass all the achievements and progress during the entire financial year and the report is placed before the various fora including the implementing partner institutions and donors.The experiences have been shared with all the projects and programmes initiated by GoP and USAID in FATA(PK-SFATA)

Preparation of regular reports LK-SPEDP

2. Regular communication and meetings with stakeholders LK-SPEDP

3. Regular discussions and workshops. LK-SPEDP

Always circulate the information among the project officers;  conduct periodical meetings 

Planned to commence a quarterly News Bulletin from 2009 LK-DZLISPP

- Using local mass media to disseminate the information and knowledge relating to the project to people (especially benefitaries) in the province. VN-PPPAFD)
- Keeping contact with other IFAD funded projects to learn and share experience. VN-PPPAFD)
· We have a strictly system from provincial to commune level to document, manage and disseminate the information and the knowledge. Our community facilitators collect information from village and commune level and send to district facilitators to consolidate and submit to the PPMU. PPMU will synthesize and give feedback to the district, commune and village levels.  VN-DPPR-Quang Binh)

We have disseminated information and knowledge of project by issuing newsletters, provided for mass media, posted on websites, broadcasted on TV and radio and coperated with local extension agencies to disseminate information to farmers VT-DBRP (Ben Tre)

The head of the Excutive Board will be to able to have responsibility, capacity both knowledge managament and  practical experience for enablingpoor rural people to overcome poverty. VN-Iapa)
· As our project has just become effective since May 2008, we have not done much knowledge documentization and dissemination. VN-DBRP-Cao Bang)
· - The project and its implementing agencies have produced a huge quantity of leaflets which have been widely distributed to concerned agencies and beneficiaries. VN-RIDP-Tuyen Quang)

· - In addition, the project has created close and good cooperation with local mass media who directly disseminate the project related information and knowledge to a wide number of readers and audience in the province. VN-RIDP-Tuyen Quang)

· - The project also keeps in close touch with other IFAD funded projects to share learning and experience. VN-RIDP-Tuyen Quang)

· - A KMO has been in place and an action plan for knowledge management has been prepared VN-RIDP-Tuyen Quang)

We documented the project activities such as flyers, guideline manuals, disseminating the project’s activities through communication, sharing the experiences with the other projects. VT-IMPP (Tra Vinh)

How can knowledge management improve in your project generally and in relation to direct supervision?
· Through organizing training, workshop, meeting at different level, participation and consultation with beneficiaries and stakeholders. BD-MIDPCR

· Providing training to concern staffs and orient them on modern tools and techniques for documentation. The mission can include member expert in documentation and advise project on it. BD-SCBRMP

· Information is collected from the supervision team and the findings will be incorporated in the progress reports. BD-FEDEC

· Imparting training to field office staff & PMUs for electronic networking; and proper documentation of project successes as well as their dissemination. (BD)

· Knowledge management can help encourage and incorporate the best practices of other IFAD project. BD-MFMSF  

· The direct supervision has recommendations which are to provide the ways for responding the recommendations KH-TSPRSDP
· Sharing the practices, experiences and knowledge between county PMOs. CN-SGPRP)
· Since the project has been supervised directly by IFAD, knowledge management has been improved with the support from ENRAP. (MG-RPRP)  

· We have regular contact with ENRAP and two consultants worked in Mongolia to develop the communication strategy of the project (MG-RPRP)  

Knowledge management is improved mainly through the share of information and the accumulation and exchange of knowledge CN-ECPRP)

Sharing the practices, experiences and knowledge between county PMOs. CN-SGPRP
Problems raised in each participating district can be solved together. (ID-READ)
Through Newsletter & Exposure visit (BD-MFTSP)


Sharing experience among stakeholders and program implementers implemented regularly as well as intensive communication(ID-PIDRA)

It helps me in monitoring  the progress of the project activities (ID)

Collection of stories(IN-JTDP)

2. Publication of Booklets(IN-JTDP)
It can bring more clarity on processes being followed and uniformity in implementation of the same across the project districts. This can further facilitate direct supervision and monitoring. IN-OTELP)

1, The quarterly status reports and news letters can be translated into the local vernacular and disseminated over the multi media including radio, TV , Local newa papers and Website. (IN-LIPH)
Preparation and compilation of reports. (IN-CTDP)

- In assessing the status of the project(IN-CTDP)

2. The documentation system is improved and more systematic (LA-RLIP)

For the closure of the Project in mid 2010 a workshop/conference is planned so that the knowledge gained can be disseminated with lessons learned from good practices and failures. Close cooperation with IFAD through the CPM will be required so that the knowledge disseminated and critically assessed can be of relevant use to the other Projects in the country. (LA-OCISP)

We started properly documentation of the good practices, lesion learnt and use the lesion for the improvement of activity implementation(LA-RLIP-Attapeu)

1. Formulate an IFAD project based website in order to share information(MD-PTAFRP)

Upload online training sessions on use of FM procedures and standard preparation of Withdrawal Application etc(MD-PTAFRP)

The project is operational into 22 districts. Documentation and sharing of best practices encouraged to adopt in other districts. (NP-LFLP)
Establish effective tool(NP-PAF)

Link with monitoring and evaluation(NP-PAF)

More funds for KM (grant!)   More people(PH-RUMEP)
The different knowledge will speak for themselves. If a picture paints a thousand words, what’s more with a moving and speaking subject? (PH-NMCIREMP)

It should be able to provide  a mechanism whereby the project is able to respond faster and more appropriately to implementation issues, adjust priorities and reallocate resources depending on initial results and impacts of project activities. In relation to direct supervision, IFAD should be aware of project concerns in a faster manner and the appropriate response and support immediately provided to the project. .(PH-CHARM2)
Knowledge Management in WMCIP can be improved by:

· Strengthening knowledge sharing and learning processes for scaling up and lessons learned.

· Equipping WMCIP with a move supportive knowledge and learning infrastructure.

Fostering partnership for broader knowledge sharing and learning with project partners(PH-WMCIP)

Structured interaction with other projects in the country to share information, in additon to electronic and print media, to learn from each other and disseminate the information in the project. (PK-AJK)
Direct supervision may help the project management to directly take up the issues with IFAD and seek their help. This may speed up the decision making process. The progress and problems shared with IFAD will help the donor to assess the project performance and recommend remedial measures where ever required(PK-SFATA)

. Through conducting regular dialogue with stakeholders. LK-SPEDP

2. Responding to information and knowledge gathered through initiatives and innovative approaches LK-SPEDP

 3. Sharing the information on lessons learnt LK-SPEDP

Creating opportunities to meet frequently for all senior managers of the all IFAD funded projects in Sri Lanka and neighbour countries (LK-PTCRRMP)

By team work and dissemination of know how among project officers;  LK-DZLISPP

By developing a Cooperate Planning System and continuous monitoring and performance assessments LK-DZLISPP

· By training to project staff on knowledge management so that they can obtain the way to implement this VN-DPPR-Quang Binh)

Knowledge is disseminated much more than before and many people know about project and its objectives. VT-DBRP (Ben Tre)

We have to understand circumstances of each family/ household, understand their feeling and aspiration so that build AWPB well.

We cooperate with relavant oganization and individual, especially, the consultative units which estimate the supervision misson effectively and performance results. From that time we can draw out experiencial management VN-Iapa)

· - Documentation of the projects’ methodologies, models and good practices VN-RIDP-Tuyen Quang)

· - Expansion of the project’s successful models/methodologies in a larger scale VN-RIDP-Tuyen Quang)

- Strengthened experience sharing with other IFAD funded projects
· VN-RIDP-Tuyen Quang)

We have save the documents in files and in computer and will share the documents in ENRAP and IFAD websites in the near future VT-IMPP (Tra Vinh)

Managing the country programme for results

What does your project do to improve results?

· Organizing workshops, conduct studies, review meetings with the line ministry, government and other stakeholders; periodic consultations with project management; knowledge sharing with key actors of similar projects within LGED and other IFAD-funded projects (BD-MIDPCR)
· Intensified monitoring and follow-up against clear set of indicators and timely support in implementing activities (BD-SCBRMP)

· Continuous onsite and off site monitoring, conducting surveys on regular basis; providing training to ensure best utilization of funds (BD-FEDEC)

· Coordination and facilitation with the government and PMUs and support to the missions (BD-CPO)

· Coordination with IRRI Bangladesh and Rural Development Academy (RDA) for introducing new technologies (BD-MFMSF)
· Strengthening relationship with Bangladesh Rice Research Institute (BRRI), Bangladesh Agricultural Research Institute (BARI) and Department of Agricultural Extension (DAE) for enhancing the skills of Technical Officers of partner organizations (BD-MFMSF)  

· Developing strong monitoring tools (BD-MFTSP)

· Developing demand-oriented hands on training (BD-MFTSP)

· Developing linkages with private service providers’ e.g. Practical Action Bangladesh (PAB) and Bengal Meat for marketing linkage facilitation (BD-MFMSF)
· Improving the implementation capacity, coordination and support by the line departments and facilitating the release of funds (BT-AMEPP)

· Strengthening the capacity of project staff at all levels (KH-TSPRSDP)
· Preparing implementation guidelines suitable for local areas (KH-TSPRSDP)
· Follow-up missions (KH-TSPRSDP)
· Ensuring timely flow of funds (KH-TSPRSDP)
· Providing incentives to project staff to improve performance (KH-TSPRSDP)

· Planning project activities at the grassroots level (MG-RPRP)  

· Developing detailed monitoring indicators for those actions that are difficult to be measured /such as pasture degradation, water supply shortage and their impacts / in cooperation with beneficiaries (MG-RPRP)  

· Monitoring officer of the Ministry of Food and Agriculture has been included in IFAD supervision mission and project internal monitoring team. As a result, some issues related to project implementation are presented to concerned government authorities for their consideration. Some issues have been solved in short time. (MG-RPRP)  

· Some technical monitoring and inventory/inspection on the use of buildings and facilities built through the project have been done through professional institutions. For example: Project has rehabilitated 390 wells and drilled 119 new wells. The amount of investment cost of well rehabilitation and drilling is much higher than other sector investment. Therefore we selected water institute through bidding and made inspection and inventory on wells, invested by the project. (MG-RPRP)   

· Strengthening the programme management and monitoring evaluation (CN-ECPRP)
· Through training of poor people, especially poor farmers and women (CN-ECPRP)
· Improving conditions of production and livelihoods in project areas; strengthening the technology and skills of farmers, especially for women; and enhancing integrated agricultural production (CN-SGPRP)
· Intensive monitoring and supervision (ID-READ)

· Increasing trainings for beneficiaries. (ID-PIDRA)

· Lobbying local government to support the programme (ID-PIDRA)

· Arranging programme socialization to other stakeholders (ID-PIDRA)

· Introducing results-oriented AWPB and revising logframe (IN-JTDP)

· Conducting a thematic study (IN-JTDP)

· Carrying out capacity building activities for tribal communities to effectively execute the desired actions under the work plan  (IN-OTELP)

· Stressing convergence with the government and other service providing agencies to amplify and expand the impact and volume of project interventions (IN-LIPH)

· Partnering with existing village institutions and authorities to transfer ownership and responsibility on the success of interventions (IN-LIPH)

· Regular monitoring (IN-CTDP)

· Monthly review and reporting (IN-CTDP)
· Using M&E tool we have a clear idea of why activities are not reaching expected results. Through direct consultation with implementing agencies and beneficiaries we find ways to address issues to the best interest of all parties (LA-OCISP)

· Critically assessing supervision mission recommendations so that their implementation corresponds to project needs and enhances project performance (LA-OCISP)

· Improving community participation (LA-RLIP-Attapeu)

· Building capacity of line agency departments and village-based extension staff for better implementation to get best results (LA-RLIP-Attapeu)

· Providing training to beneficiaries (MD-PTAFRP)

· Preparing AWPB (MD-PTAFRP)

· Formulating an effective M&E system to track results allowing for future adjustments in order not to repeat mistakes (MD-PTAFRP)

· Disseminating information through the government system to improve results (MD-PTAFRP)

· Strengthening of programme coordination (NP-LFLP)

· Collaboration with other development actors (NP-LFLP)

· Initiating participatory M&E system to improve results (NP-WUPAP)

· Ranking community organizations (COs) based on their capacity (NP-WUPAP)

· Building federations of COs to make them sustainable (NP-WUPAP)

· Collaborating with other projects and agencies to channel more resources to COs (NP-WUPAP)

· Participatory community process and monitoring (NP-PAF)

· Involving other stakeholders such as VDC/DDC, political representatives in monitoring (NP-PAF)

· Project officers were given “report cards” to familiarize themselves on physical and financial targets (PH-RUMEP)

· Year end “recognition” – to reward achievers and to inspire “slow performers” (PH-RUMEP)

· Participatory planning: bottom–top preparation of work plan, top-bottom target setting (PH-RUMEP)

· Inculcated ownership among our partners (PH-NMCIREMP)

· Conducting regular dialogue/consultation with different stakeholders (PH-WMCIP)

· The results of M&E are presented/discussed with project beneficiaries (PH-WMCIP)

· Involving local leaders to improve implementation support (PH-WMCIP)

· Participation of communities in planning, execution and monitoring (PK-AJK)

· Disseminating information and knowledge (PK-AJK)

· Due consideration is being given to tribal elders who are the key decision makers in the traditional communities in FATA (PK-SFATA)

· Involving political administration (government) in the project (PK-SFATA)

· Recruiting community mobilizers from the local communities to ensure maximum community participation and an interface between the project and communities (PK-SFATA)

· Adopting indirect approach towards women development to improve their conditions (PK-SFATA)

· Recruiting local staff to key project positions (PK-SFATA)

· Consultation of delivery agencies and beneficiaries (LK-SPEDP)

· Introducing innovative approaches (LK-SPEDP)

· Securing the services of non-conventional agencies (LK-SPEDP)

· Starting the annual programme of work with results and work backward (LK-SPEDP)

· Tying up incentives, subsidies, rewards and compensation with results (LK-SPEDP)

· Reaching agreements with beneficiaries and stakeholders (LK-SPEDP)

· Formulation of annual and consolidated plan for entire programme period (LK-PTCRRMP)

· Formalizing the operational processes (LK-PTCRRMP)

· Empowering implementing agencies (LK-PTCRRMP)

· Strengthening monitoring and supervision (LK-PTCRRMP)

· Planning is the major tool. Every quarter the progress review workshops are conducted and each item is reviewed. Constraints are identified and remedial measures found. (LK-DZLISPP)

· Holding workshops and receiving feedback from partners and beneficiaries so that we can improve results (VN-DPPR-Quang Binh)

· Mobilizing project resources and target groups to implement project objective-oriented activities (VT-DBRP Ben Tre)

· Following the planned progress in the approved AWPB (VN-RIDP-Tuyen Quang)

· Responding to the recommendations made by the supervision missions (VN-RIDP-Tuyen Quang)

· Continuing to improve the capacity and skills of staff and community (VT-IMPP Tra Vinh)

 What are the three best practices in your project in managing for development results?
· Sharing documentations with other agencies (BD-MIDPCR)

· Preparing quarterly and annual progress reports (BD-MIDPCR)

· Organizing review meetings at different levels (BD-MIDPCR)

· Introducing comprehensive internal audit. It is a simple tool that can be conducted by community people. It has empowered them and made the community organization accountable and transparent (BD-SCBRMP)
· Introducing LCS to construct concrete block road. The process has given greater ownership of the people to infrastructure. It is less costly, built by locally available materials and ensured increased employment of the poor community, particularly women. Block-road has made the scope of bulk-employment during the slack period. (BD-SCBRMP)
· Introducing community-based beel/waterbodies resource management. Poor fishers have access to natural resources. They are making their own plan and establishing management for sustainable use of resources. (BD-SCBRMP)

· Targeting poor entrepreneurs (BD-FEDEC)

· Strong supervision and monitoring (BD-FEDEC)

· Providing training of trainers for enterprise management and value chain development (BD-FEDEC)

· Intensive coordination with the government and PMUs and development partners (BD-CPO)

· Successful facilitation of supervision’s recommendations (BD-CPO)

· Inter-personal communications (BD-CPO)

· Producing rice seeds and preserving them to ensure good quality seeds for rice production (BD-MFMSF)

· Developing linkages with IRRI Bangladesh to distribute Leaf Color Charts (LCCs) among farmers in order to diagnose the requirement of appropriate urea fertilizer at different growth stages of rice production (BD-MFMSF)

· Mainstreaming a new product “Agriculture Sector Microcredit” based on the experiences of seasonal loans and MFMSF project (BD-MFMSF)

· Monitoring and supervision system (BD-MFTSP)

· Applying hands on income generating activities training of project beneficiaries (BD-MFTSP)

· Project financial management (BD-MFTSP)
· Good M&E system (BT-AMEPP)

· Regular M&E (BT-AMEPP)

· Improving implementation support (BT-AMEPP)

· Preparing implementation guidelines suitable for local areas (KH-TSPRSDP)
· Ensuring timely flow of funds (KH-TSPRSDP)
· Providing incentives to project staff to improve performance (KH-TSPRSDP)

· Building farmer organizations (KH-RPRP)

· Building capacity through technology transfer (KH-RPRP)

· Microcredit built in agriculture through group revolving fund (KH-RPRP)

· Effective regular M&E, project management meetings, experiences exchange (CN-SGPRP)
· Regular monitoring of project impacts (MG-RPRP)    

· Conducting regular workshops and training to strengthen the capacity of project staff (MG-RPRP)   

· Undertaking activities related to knowledge management such as information dissemination, workshops and training (MG-RPRP)   

· Ensuring transparency of project financing process (MG-RPRP)      

· Women development to generate income CN-ECPRP)
· Rural micro-credit (CN-ECPRP)
· Agricultural experiments and demonstration (CN-ECPRP)
· Participatory planning (ID-READ)

· Visiting programme areas to identify problems and solutions (ID-READ)

· Conducting review workshops (ID-READ)
· Participatory approaches are increasing self-confidence and self-reliance of beneficiaries as well as trust among communities (ID-PIDRA)

· Partnership with NGO had eased the programme implementation (ID-PIDRA)

· The community-based natural resource management reduced shifting cultivation (ID-PIDRA)
· Reporting on logframe (IN-JTDP)

· Conducting RIMS annual/impact survey (IN-JTDP)
· Ensuing timely operation of planned activities (IN-OTELP)

· Adopting participatory process monitoring system by the communities (IN-OTELP)

· Maintaining clarity and transparency (IN-OTELP)

· Building ownership of interventions by the community from initial stage of the project to ensure sustainability and replication (IN-LIPH)

· Securing community land resources (IN-LIPH)

· Convergence of agencies and resources gives the best scope for full realization of potential and capability of every sector (IN-LIPH)

· Direct performance meeting (IN-CTDP)

· MIS and RIMS (IN-CTDP)

· Effective identification of problem, sharing and finding solutions (IN-CTDP)

· A management team composed of representatives of co-financing parties fully and openly assesses the issues and includes the appropriate implementation partners in the decision making process (LA-OCISP)

· Building a fully functioning and continuously improving M&E system that allows for timely qualitative and quantitative assessment of the outputs, results and impact of activities (LA-OCISP)

· The preparation of AWPB follows a participatory process in direct consultation with beneficiaries. (LA-OCISP)

· Timely planning, implementation and supervision of activities (LA-RLIP-Attapeu)

· Preparation of AWPB (MD-PTAFRP)

· Tracking monthly financial and implementation progress (MD-PTAFRP)

· Monthly review meetings with project staff to discuss the ways in which to improve implementation (MD-PTAFRP)

· Making efforts towards creating synergy in coordination and collaboration with others (NP-LFLP)

· Encouraging the districts to develop innovative activities for livelihood improvement of rural poor people (NP-LFLP)

· Linking with regional technical assistance grant projects (NP-LFLP)

· Initiating co-financing with other projects (NP-WUPAP)

· Initiating NTFP and MAPs cultivation in the project districts (NP-WUPAP)

· Starting to provide microfinance services through private sector institutions to ensure their sustainability (NP-WUPAP)

· Participatory social assessment and wellbeing ranking in selecting poor households (NP-PAF)

· Demand driven approach (NP-PAF)

· Direct funding to communities (NP-PAF)

· Results of interventions such as mandatory representation and CADT conversion influenced policy (PH-NMCIREMP)

· Replication – three municipalities are adopting project development strategy (PH-NMCIREMP)

· Ownership - all project partners claim that they are part of the process and results (PH-NMCIREMP)

· Sustainable Integrated Area Development (SIAD) approach (PH-WMCIP)

· Bio Intensive Gardening : A BIG Advantage (PH-WMCIP)

· Marine/Fish Sanctuary Protected Area (PH-WMCIP)

· Impact monitoring initiated (PK-AJK)

· Initiating operation and maintenance mechanism for infrastructure schemes (PK-AJK)

· Ensuring sustainability of social capital by involving NGOs/AJKRSP (PK-AJK)

· Establishing teams of service providers and community members in part of the programme, leading to sustainability of social capital and delivery mechanism (PK-AJK)

· Involving local political administration (PK-SFATA)

· Involving tribal elders, who have influence on the community, in the decision making process (PK-SFATA)

· Enhancing ceiling rates for various schemes and reducing community share to encourage the communities. (PK-SFATA)

· Regular consultation and reaching consensus (LK-SPEDP)

· Rewarding and reprimanding (carrot and cane) (LK-SPEDP)

· Holistic planning (LK-SPEDP)

· Empowering implementing agencies (LK-PTCRRMP)

· Issuing clear instructions (LK-PTCRRMP)

· Effective monitoring system (LK-DZLISPP)

· Possibility in getting service from the private and public sector service providers (LK-DZLISPP)

· Building capacity of implementers and beneficiaries in the project area (VN-PPPAFD)
· Monitoring and supervising the local project levels (VN-PPPAFD)
· Enhancing capacity of communal levels (VN-DBRP-Cao Bang)

· Decentralization of management (VN-DBRP-Cao Bang)

· Making frequent adjustments and timely support from the upper levels (VN-DBRP-Cao Bang)

· Focusing on participatory approaches and capacity building for implementers and  implementation of gender mainstreaming activities (VN-RIDP-Tuyen Quang)

· High decentralization to local levels. VN-RIDP-Tuyen Quang)

· Institutionalization and scaling up of good project practices (VN-RIDP-Tuyen Quang)

· Integrating the programmes (VT-IMPP Tra Vinh)

· Building community groups with the same targets (VT-IMPP Tra Vinh)

· Building and dissemination of models (VT-IMPP Tra Vinh)

Information market on food prices  

Are increasing food prices affecting your project and how?

· Wage that are getting by women from project construction works can not support daily   requirement of food intake. . BD-MIDPCR

· Food allowance for the trainees become insufficient. BD-MIDPCR

· Negative impact on credit recovery BD-SCBRMP

· Affecting loan recovery and creating wages inadequacy.

· Project farmers specially small ones are getting higher prices for their agricultural products now then previously. BD-MFMSF

· Small farmers become encouraging to grow more food and cash crops. BD-MFMSF

· Marginal farmers are facing difficulties to cope with the soaring of food prices. BD-MFMSF

· Farmers feel urge to have better seeds and technologies. BD-MFMSF

· The food prices is increasing, it is very affected the projects target, the projects beneficiaries borrowed in kinds and in cash from their groups KH-TSPRSDP
· It was dramatically afffected by food price rising to most vulnerable and poor people, especially high production cost for both inputs cost and fuel cost and low return. KH-RPRP)

· A little. Most of households in project area are self-sufficiency in food CN-SGPRP)
· Beneficiaries of the project are getting not able to buy sufficient and nutritious food for their everyday consumption. MG-RPRP)      

· Funds, used to be spent for their  children’s education and livestock management are getting decreased and limited. MG-RPRP)      

· Increasing food price has little affect to the programme. CN-ECPRP)
· A little. Most of households in project area are self-sufficiency in food. CN-SGPRP
· Yes, they are because:

· Food prices will affect food consumption, then nutritional status;

· Food security (affected by purchasing power) can affect national security;

· Project achievement indicators change because poverty line changes(ID-READ)
· Increasing food prices affected our project by decreasing investment on different Enterprises. (BD-MFTSP)

· Yes of course, food prices affecting PIDRA program beneficiaries and implementers since when the food prices is increasing, program expenditure such as transportation and accommodation of trainings are automatically increased. In the other hand the program financing did not increased at all. (ID-PIDRA)
· To some extent. As household economy is less affected by external force in tribal villages. But foodgrain price has affected the food security. (IN-JTDP)

· Not exactly. The support from WFP in shape of food grains addresses the issue of food insecurity and eliminates the risk of adverse impact of rising food prices on the target communities IN-OTELP)
· 1.Yes food prices are increasing despite increasing income the challenge to escape from dependency and poverty is becoming more complex and vicious.. (IN-LIPH)

· Yes, labours wages & commodities prices are increasing but the base line cost of the project is same. (IN-CTDP)
· Not applicable. For our target areas, the main food staple is rice, and the main issue is food security. As a government policy rice prices were kept more or less stable within the country irrespective of the international market price. Currently prices are low. Also for 2008 there has been a bumper harvest in the south of the country that has caused net rice prices there to fall considerably(LA-OCISP)
· Food price are reducing (LA-RLIP-Attapeu)

· Not relevant. How ever the project would in fact contribute to improve the effectiveness of the agriculture farmers and fisherman by providing fisheries and agriculture training. This would in tern allow the local production to increase and would bring down the food prices. (MD-PTAFRP)

· Soaring food prices has affected the project beneficiaries however assessment of the effect has not been studied yet. (NP-LFLP)

· Increasing food price affecting in my project areas. WUPAP districts are food insecure and food deficit areas. All the project districts are located in high hills and mountains. Transportation of foods is only from air lift, which is very expensive and poor people can not afford it. (NP-WUPAP)

· Yes, including fares and costs of production, marketing and net incomes. (PH-NMCIREMP)

· This will be determined when we do the baseline survey. .(PH-CHARM2)
· Increasing food prices has affected the project beneficiaries especially the vulnerable households as they used some part of their small capital on backyard project to buy food for the family. (PH-WMCIP)

· Less & poor quality food for target population(PK-AJK)

· Increase in skilled/ unskilled labour rates(PK-AJK)
· A shift has been witnessed from cash crop towards the use of land for cereal crops and the demand for wheat is on the rise. The demand for irrigation tube wells has increased. Water ponds are demanded by the community in some areas. There has been increasing demand for large irrigation schemes and land reclamation. This has resulted in more demand for funds. (PK-SFATA)

· Food prices are not increasing but the trend is opposite. Since the project beneficiaries are small holders and poor, the price matters a great deal. Reducing prices distract them from farming. Increasing prices induce them for agriculture activities and diversification. It is a stimulating factor and a blessing for a poverty alleviation project. LK-SPEDP

· Yes it affects negatively and positively; The labour migration (especially youths) from the village is increasing and it affect the project implementation. LK-DZLISPP

· The project will establish 2700 production groups (50,000 families) for crops and dairy farming which will create opportunities to enhance income through family labour. LK-DZLISPP

· Yes. They are increasing the rate of hungry season among our beneficiaries VN-DPPR-Quang Binh)

· Not so much. Our project is located in the Mekong Delta so the food price has little influence but we are also aware of this issue VT-DBRP (Ben Tre)

· Yes, They affect two sides to our project. (i)The first seed prices is high, food prices are increasing; (ii)However, the poor are famers who produce food so  they also improve their life. For me, If increasing food prices continue, our project will succeed. VN-Iapa)

· The increasing food prices are affecting production and business activities of CIGs (from the inputs to outputs). VN-DBRP-Cao Bang)

· Increasing food prices lead to increase of labour and input costs and therefore prevent the project from achieving 100% of the planned physical target. VN-RIDP-Tuyen Quang)

· Yes. It’s to reduce quantity of works and the project’s activities VT-IMPP (Tra Vinh)

Would you be interested to contribute to your country display at the information market to show how your project is addressing the issue of increasing food prices? 

BD-MIDPCR (organizing photo show, documentary video and pictorial presentation) 
BD-SCBRMP

BT-AMEPP

KH-CBRD

CN-SGPRP

CN-ECPRC

IN-JTDP Yes we would display as to how the project address the issues of  increasing food prices through works on Agriculture Development, Livestock Development, Fishery & WFP 

IN-LIPH

LA-RLIP

LK-SPEDP

LK-DZLISPP

MD-PTAFRP

MG-RPRP 

PH-NMCIREMP
VT-DBRP (Ben Tre)

VT-DPPR (Quang Binh)

VT-IMPP (Tra Vinh)

Climate change  

How are climate change impacts (temperature rise, changes in precipitation patterns, etc) influencing your project?

· Unusual tidal surge, untimely cyclone, early flood, draught and heavy rainfall (BD)

· Climate change like natural disaster has significant impact on enterprises and loan repayment (BD)

· The project experienced 2 (two) severe floods in the north west and two flash floods in the north central  part of the project  in 2007 and 2008 respectively which were very unusual . These floods caused  greater harm to the beneficiaries. (BD-MFMSF)
· In the winter season, falling of temperature and increasing of humidity have resulted in lower production of the potato and tomato crops due to fungal attack. (BD-MFMSF)

· The drought in northwest region of the project areas also affected the production nature of crops of the beneficiaries. (BD-MFMSF)

· It affects the productivity of crops since water flow becomes erratic because of glacier retreats (BT-AMEPP)

· The climate change are influencing the negative impacts to our of projects such as drought, insect especially brown plan hopper (KH-TSPRSDP)

· Climate changed caused lack of quantity of rain fall and irregularly and irregularity of rain distribution, affected to the agriculture extension especially rise demonstration and other crop production. (KH-CBRD)

· It caused unpredictable disaster such as heavy flood and drought KH-RPRP)

· Deepening of underground water due to the warming. The project finances new well drilling activity, but it is getting more costly from year to year. (MG-RPRP)      

· Due to a drought occurred in summer time, there is no grass for  livestock and loss of animal is getting high.  This situation is directly influencing project beneficiaries’ livelihood. (MG-RPRP)      

· The precipitation of the project area in recent years is less and less, and the survival rate of the planting trees and the spring sow are seriously affected, thus the yield of the grain is affected. (CN-ECPRP)
· No any impact. (CN-SGPRP
· Highly influencing because:  In Indonesia, food security is very seasonal.  It influences cropping pattern (ID-READ)

· The main objectives of the project is to improve the livelihood of 2,76,000 beneficiaries through Microcredit and livestock rearing. Climate change impeding livestock rearing. (BD-MFTSP)

· The climate change has change the plantation activities as well as civil work activities and soil conservation. (ID-PIDRA)

· Water harvesting structures could be meaningless if rain fall is less (IN-JTDP)

· 2. Crop failure due to climatic changes (IN-JTDP)

· The rains are coming later than the normal season and also the distribution pattern is condensed to a few months and not expanded over the year as it used to be(IN-LIPH)

· Erratic rainfall, increase in temperature, seasonal shift (IN-CTDP)

· The unusual rain precipitation at the end of the rainy season, caused extensive flash flooding (unusual speed and violence of event noted) thus affecting some of the Project constructed infrastructure (LA-OCISP)

· There is no major climate affect in our programme supported area. Some time we face dry spell but is common phenomenon (LA-RLIP-Attapeu)

· Impacts of climate change are immense in the Maldives. The loss of land area due to rising sea-level where coral reef, mangroves and seagrass adversely affected, with negative affect on reef fish populations. Increased salinisation of soil, storm surges, large storm waves, intense flooding have adverse effect on crops and fish stock indirectly influencing the results of the project. Direct influence is only on infrastructure (fish markets) built close to the shores on the islands. (MD-PTAFRP)
· Influence of the climate change has not been studied (NP-LFLP)
· Climate change has negative influence in WUPAP areas, Sometime from heavy rain, sometime no rain when it is needed. Because of climate change production and productivity both are decreasing. (NP-WUPAP)

· No knowledge base and learning has been created in this issue (NP-PAF)

· Unpredictable rainy season (PH-NMCIREMP)

· Volume of rainfall increased affecting infra and livelihood project implementation. (PH-NMCIREMP)

· Flashfloods in Misamis Oriental (province) areas(PH-NMCIREMP)

· Climatic change has influenced the project when the farmers and other project beneficiaries have to change the commodity they plant and also adjust the planting season to overcome and respond to climate change. (PH-WMCIP)

· No significant influence (PK-AJKP)

· Demand for water supply, dug well and irrigation schemes have increased. (PK-SFATA)

· The ceiling cost for the various schemes has fall short because of lowering of water table. The cost went high. (PK-SFATA)

· The need for alternate crops has emerged which needs research and awareness. (PK-SFATA)

· The research and demonstrating of alternate crops is demanded from the project. PK-SFATA)

· The climatic change has increased the women labour and they deserve to benefit from the project. PK-SFATA)

· This is very important as small holders main livelihood depends on agriculture. In the absence of well managed irrigation facilities climate plays a critical role. Smallholder is disappointed and discouraged with slightest climatic change. Yet, on the other hand this is the challenge paused by the project manager. I believe it is the responsibility of the manager to ensure that the vulnerability of small holder for climatic changes is minimised. The manager’s success depends on how best he turns this challenge to an opportunity (LK-SPEDP)

· My project is implemented in dry zone areas only. So whatever the climatic changes will directly affect the progress as well as the outputs. For example, during dry season (off season) there are no crops and no avenues for living. The women and children are the mostly affected.  

· Most of the times they are unable to repay the loan instalments. (LK-DZLISP)

· Our province bordering Tuyen Quang province has been affected by the construction of a hydro power dam in this province which caused climate change. Floods happening in some project communes in the rainy season can  lead to travel and transport the construction materials more difficultly (VN-PPPAFD)

· Land slide and flooding destroyed some of the schemes constucted by project and effect the transportation of materials to the scheme sites. (VN-DPPR Ha Giang)

· Cold whether killed some of livestocks, and effect planting seasons(VN-DPPR Ha Giang)

· i)lack of water ; (ii) natural disater suych as: srorm, flood, drought,..influences to harvest ; (iii) lack of fresh water to people; (iv) rusty land; (v) epidemic ect. All proplems influence our project  (VN-Iapa)
· This issue is quite serious so far. The weather changes, in some seasons, the weather, colder or hotter impacts on agricultural production activities, salt intrusion affects to fresh water supply, crops, aquaculture…in our province it is forecasted that if sea water increases 1 additional meter, 50% of land of the province will be flooded and sunk. (VN-DBRP-Ben Tre)

· Aquaculture and Agricultural demonstrations have been badly affected (VN-DPPR-Quang Binh)

· Natural disasters such as drought, flood and long lasting cold weather have largely affected the project. (VN-DBRP-Cao Bang)
· Floods happening in some project communes (because of construction of a hydro power dam in Na Hang which causes climate change) made travelling and transportation of construction materials difficult. (VN-RIDP-Tuyen Quang)

· The weather is not convenient to the crops and building the works in the project. (VN-IMPP-Tra Vinh)

· Climate change and its affect on rice production is an important topic of research and this is on-going.  Outputs will be relevant to the proposed CURE project. (IRRI)

· ICIMOD initiating studies to assess the impact
· Climate change mitigation is one of the major reasons for implementing our grant project(CIAT)

What adjustments are you making (if any) to address current climate change impacts as a means to reduce their negative influence on project implementation?
· Tree plantation, preventing de-forestation, undisturbed flow of water awareness campaign. BD

· To reduce the impact we can reschedule loan repayment and provide soft loan from disaster management fund. Besides we have awareness building program to minimize the risks of climate change BD
· Collaboration are being made with local Rural Development Academy to trial the performance of water saving rice varieties in different locations of the project area. BD-MFMSF

· Farmers are being trained on the use of appropriate technologies to prevent the fungal attack of potato, tomato and other vegetables.   BD-MFMSF   
· Protection of watersheds and planatation of degraded areas are the key schemes that the government is undertaking besides introducing policy changes BT-AMEPP

· Our projects outputs are relevant the climate change to reduce negative influence, the projects have established forestry associations, prepared lake refuges and  planted flooding forest, trained  to projects beneficiaries for their  understood the agricultural material (reduced using pesticide and chemical fertilizer and promoted their using manure), we also trained to them on forestry and fisheries  law awareness. KH-TSPRSDP
· Increase agriculture productivities (both seasons) by using new technique and construct the irrigation system . (KH-CBRD)

· - To ban on forest clearance and land grabing and encourage the reforestation

· - Reduce the usage of hazardous and poisonous substances such as agriculture chemical insecticide and herbicide. KH-RPRP)

· - Include more NREM awareness and concept into project activities how to change their tradition behavior from slash and burn to intensive agriculture on the same area of land with high yield through good quality of seed. KH-RPRP)

· The project has built snow and rain water harvesting pools to solve water supply shortage issue MG-RPRP)      

· - The project has fenced some pasture area to create reserve area in case of emergency MG-RPRP)      

· - The project has active cooperation with the Government and other international projects to develop the strategy against climate change. MG-RPRP)      

· Regarding to the tree planting, we change the original tree planting in spring to autumn due to the fact that the precipitation in autumn is more than that in spring. CN-ECPRP)
· We adopt the technology of velum in autumn so as to reduce the dissipation of the the water, which is benefitial to the plating of the crops. CN-ECPRP)

· Adaptation research:  one of the activities in READ Programme in Central Sulawesi is seed development.  The seeds produced are not only for their availability but also for high yield productivity. (ID-READ)
· Disaster Management Policy (BD-MFTSP)

· Changing planting time (ID-PIDRA)

· - Mobilizing local innovative technologies (ID-PIDRA)

· - Maintaining water reservoir (ID-PIDRA)
· Afforestation is being promoted. (IN-JTDP)

· 2.Local varieties suitable in local climate are being promoted (IN-JTDP)

· 3. Disease  resistant varieties are being promoted (IN-JTDP)
· Improved Conservation and preservation techniques ae being emphasized and promoted (IN-LIPH)

· Afforestation, organic farming, water conservation, taping, solar energy etc. (IN-CTDP)

· We are focussing on development of more irrigation schemes(LA-RLIP-Attapeu)

· Insure the markets during construction stage(MD-PTAFRP)
· Nepal is likely to include under carbon trading in near future. The programme is trying to get share of leasehold forests in such trading so as to benefit the rural poor leaseholders. (NP-LFLP)

· Demand driven community planning approach is undertaken to prepare sub-project meeting the requirement of local needs (NP-PAF)

· - Inventory of damages caused by heavy rainfalls(PH-NMCIREMP)

· -hold infra implementation in other areas. (PH-NMCIREMP)

· The project tapped the services of technicians from the Department of Agriculture to coach the farmers on the new commodity and adjustment of planting season PH-WMCIP)

· Forest plantation & soil conservation with community participation as well as environmental protection training programs are in progress (PK-AJKP)

· The ceiling cost for various schemes particularly water supply and irrigation dug well were increased. PK-SFATA)

· Improved seeds are provided to the community PK-SFATA)

· Demonstration plot for various crops which are climatic friendly are being established and the community members are properly trained. PK-SFATA)

· The provision of water ponds are has been adopted by the project. PK-SFATA)

· The idea of drip irrigation scheme was implemented which proved very successful PK-SFATA)

· I am changing the crops, crop patterns and cultivation practices tied with an incentive package. LK-SPEDP)
· Introduce other income avenues which do not affect due to climatic changes – dairy farming, other livestock development, mushroom cultivation and other Income Generating Activities (IGA)  e.g. dress making, flower growing, protected farming (green house). The Poverty Alleviation Fund which is used pay labour wages for public work during off season is a great boon for poor, landless people especially women (LK-DZLISP)
· Encouraging beneficiaries to cultivate on the sloping land area. VN-PPPAFD)

· Encouraging beneficiaries to actively afforest and protect environment VN-PPPAFD)
· Guidline had been given to the region where floding & landslide happened in prvious year that do not implement the activities (fish raising, irrigation scheme construction); (VN-DPPR Ha Giang)
· Revised the AWPB (VN-DPPR Ha Giang)
· (i) transfer plant structure and harvest which use water less and capability being under the influence of drought but they have remained high result and and foof security; (ii) raising income, decreasing expenditure in their household from planting and raising ; (iii) enhance and strengthen hydraulics system to prevent from getting out water ; (iv) construct supplying fresh water system to prevent from wasting fresh water; (v) help the poor have knowledge to face to face with climate change, food reservation, expenditure determination in their household, hygience, epidemic preventing, family plan, and develop occupations which don’t depend on nature(VN-Iapa)
· Enhancing awareness of local people about climate change will be an important subcomponent to help farmers orient their production better(VN-DBRP-Ben Tre)
· Change some types of aquaculture and agricultural demonstrations (VN-DPPR-Quang Binh)

· As the project has been implemented for just a short time, we have not had many adjustments to the problems of bad weather. (VN-DBRP-Cao Bang)
· Encouraging beneficiaries to actively afforest and protect environment VN-RIDP-Tuyen Quang)

· Continue to improve the capacity and skills of the staff and community. (VN-IMPP-Tra Vinh)

· Project is just now commencing (CIAT)

What practical measures ought to be considered when designing projects so that they effectively reduce the negative influences of climate change?

· Conduct Environmental Impact Assessment (EIA) before undertaking programs/scheme.

· 2. Prevent de-forestation activities.

· 3. Keeping undisturbed water flow.

· Insurance coverage to minimize the losses by climate changes.

· Emphasis on Environment Health and Safety (EHS)  guidelines for enterprises.

· Assessment of the environmental issues prior to undertaking projects.

· Consultation with environmental experts should be made mandatory while designing a new project. 

· Provision should be made on introducing new adaptable technologies to cope with  climate xchange. 

· Anything that triggers carbon emission

· The outputs of the projects are measuring ought to be considered when designed projects
· Encourage farmers increase their crop by using of rotation crop. 

· To ensure flexibility of the project financing and planned activities.

· To support the government policy and strategy on mitigating negative impact of climate changes  
· The design of the programme must correspond to the local situation, absorb local knoledge, and cannot design other programme in one mode.

· Create activities related to agricultural research and extension development
· .Disaster Management Policy

· 2.Micro-insurance facilities should be considered
· Clustering geographical condition of program area

· - Considering early warning system 

· - Mapping the program area

· . Coping mechanism should be thought of before designing of the project.

· 2. Alternative arrangement should be well framed and document
· The primary exercice of participatory Land and resource planning by  the community with the developmental agencies is the best hope.

· Use of more energy efficient device, organic farming sustainable use of natural resource
· To provide insured irrigation, conserve the forest area

· 1. Precedent a clause to evaluate impact of climate change on each of the project component (especially for infrastructure) during the actual architectural designing stage to ensure whether the design takes into consideration the impacts of climate change

· 2. Compulsory insurance against any natural disaster for project related infrastructure or asset/equipment etc

· 3. Provision for compulsory training on climate change
· Control of introducing exotic species in forestry practices;

· Promotion of indigenous farming system

· Increase irrigation facilities where it is possible.

· Protect water sources by planting trees.

· Address local needs and situation, learn from coping strategies.

· I can’t think of one. The effect of climate change in our area is baffling us. Previous typhoon areas are not experiencing it anymore. Previously unflooded areas became inundated lately. There could be changes even in cropping patterns soon.

· We have to take into consideration the preference of the farmers on the type of commodity especially those resistant to sudden climate change
· Integration of maximum flexibility in the design to give allowance for the modification of  activities, project components and reallocate resource in response to effects of climate change during implementation

· Training and orientation of target group be taken into consideration
· The climatic affects may be properly considered in the project design.

· Project shall focus on research on alternate crops 

· To reduce women labour in respect of fetching water from far flung areas the project shall allocate more resources to drinking water supply schemes. 

· Demonstration of improved and climatic friendly seeds, awareness campaign, community trainings may be made a necessary component of the project design.

· Introduction of biogas as a cure to deforestation 

· Earthen ponds can improve the position of water supply for irrigation purpose.

· Most importantly leaving a greater degree of flexibility for making adjustments referred to in above 7.2 with the project manager should be considered. Some provisions and unallocated funds should be made available to a project for introducing varying irrigation facilities in prior consultation with IFAD.

· Integrated projects will minimize the problems. The five major components in my project addresses the major issues faced by the rural poor community – agriculture, marketing, irrigation, micro-finance for IGA  and community infrastructure. Resultantly, the IFAD-DLSP is becoming very popular and community friendly.
· Strictly following the covenants of the Loan Agreement and IFAD’s regulations.

· - The supervision of community.

· - Timely resolving any arising problems

· Allocate certain amount of the project total budge so that the project can be utilised to compensate for the damaged or create one budget line to surve fot his perpose
· To reduce the negative in fluence of climate change effectvely,(i)  we should consult forecast documents about climate change in our country , regions and other regions. From that we can deceive unlucky and limit results before designing project.

· (ii) Our project’s object is lasting so we should give prominence effects in investment, limit field which is high unlucky because of climate change ; (iii) enhence hydraulics, focus on transfering plant structure, domestic animal, transfer harvest corresponding to climate change direction; (iv)  invest for reconstructed land to enhance cultivate area, the people are advised to focus on the village ; (v) investigate and arrange  more budget to protect the environment, hygience, epidemic, we should design the project which connect between agricutural production and consumption market, service market; (vii) designing project has to concent the poor’s benefits.

· Increasing cooperation with mass media and mass organizations to enhance awareness of local people about climate change, help local government design and plan better development policies to adapt climate change.

· - Limited production and use of chemicals that cause climate change

· - Encouraging application of environment friendly technologies and production of environment friendly products
· - integrating the programmes

· - building the community groups with the same targets. 

· - building and dissemination of the models

· Include a component that increases crop/livestock interactions to improve sustainability of productions with minimal chemical fertilizer inputs.

· Encourage local energy self-sufficiency.

Integration of maximum flexibility in the design to give allowance for the modification of  activities, project components and reallocate resource in response to effects of climate change during implementation.
      We have to take into consideration the preference of the farmers on the type of commodity especially those resistant to sudden climate change
Climate change awareness should be included into the project activities such as NREM

What are the opportunities for accessing climate change funding that could benefit project design and/or implementation? 

· Advocacy with donor’s policy makers and media.

· Assessing the emerging situation by the competent expart

· At present there is no/limited opportunity to access climate change funding (2)

· The opportunities for accessing climate change are relevant benefit project design, must be measured outputs existing projects

Partnership (for co-financed projects only)

What are the main benefits of co-financed projects?

· Building and developing partnership.

· Sharing technologies and innovations (2).

· Better management of activities that should be implemented more flexibly than loan components.

· Ensuring best utilization of resources and effectiveness of the project. 

· Minimizing possible risks.

· Achieving visibility and combined efforts for harmonization and policy influence.

· Making more resources available to the projects (3).

· Encouraging efficiency of poverty reduction (2).

· Sharing responsibility (2).

· Continuing process of funding.

· Increasing ownership of government and local government to the project (3).

· Supplementing financial support.

· Learning and sharing of experiences and knowledge (5).

· Synchronizing both resources and time to generate the maximum potential with the minimum investment.
· Improving management and planning of the project cycle. 

· For specific sector developments (e.g. microfinance and FFW), partnership can be taken up with agencies that already have experience in the sector and the capacity to implement such activities. This results in efficiency and quick implementation while enhancing the technical capacity of the counterparts. 

· Cost sharing and alignment.

· Better monitoring of project performance.

· Accepting government projects by community.

· Attracting more experienced staff from the government.

· Developing linkages among the line departments and the community which makes the departments more responsive.

· Diversity in planning, implementation and management.

· Opportunity for a greater degree of consultative and advisory approaches.

· Closer and timely support and assistance received.
· Technical assistance. 

· Contributing to solving the issues of common concern.

What are the main issues in co-financed projects?
· Working on agreed goal.

· Determining proportion of costs (grants and loans).

· Ensuring participation of the stakeholders.

· Big partners’ indifference, composition of supervision missions, disbursement modality (loan administration), mismatch with procurement guidelines and signing of separate loan agreements.

· Less flexibility on the part of co-financing agency while implementing the projects.

· More difficult to manage the flow of funds and financial reporting.
· If the project cannot be implemented at the same time, its effect will be reduced.

· Country financial regulations.
· Opportunities to develop a strong financial management system.

· Difficulties in controlling financial management.

· Limited budget availability.
· Coordination (2).

· Lack of single line strategy.

· Shared leadership and sharing a consensus working plan and vision. 
· Unclear responsibilities, duties and decision making process for the different parties. Even when the above is available on paper, the line of management responsibility and expectations becomes blurred, not only between inter project co-financing actors but also between those actors and IFAD.
· Difficult reporting.

· Differences on interest.

· Diverse requirements of financiers in relation to supervision, monitoring and evaluation of the project.

· Uncoordinated missions – while having the same objectives, missions sometimes fielded separately.

· Long decision making process. 

· Urgent issues cannot be resolved immediately.

· The difference of opinion on various issues may hamper project performance.

· Any delay in releasing funds from one donor may leave adverse impacts on the project. 

· Monitoring and supervision get complicated.

· Difficulty in reaching consensus and agreements.

· Co-financiers not moving at the same pace and with the same spirit.

· Lack of coordination can create confusion causing delays of entire project implementation.

Country Presence

What are the main benefits of Country Presence for your projects?
· By delivering relevant papers, document and reports (BD)

· Share in documenting results and findings (BD)

· Maintain liaison with GoB, NGO, International Agencies and Donors for the betterment     and enhancement of project profile. Facilitating the project implementation process (BD)

· Maintaining coordination between project and  IFAD (BD

) Country presence facilitates easy communication and maintains a liaison among borrower (GOB) implementing agency (PKSF) and lender (IFAD).

· Country presence facilitates the project activities to be done in time

Coordination with IFAD HQ,  PMUs & the Govt, process management facilitation, follow up on SMs’ recommendations, visibility and LCG participation. (BD)

Country Presence helps maintaining a good liaison between borrower  Ministry of Finance (MoF), Implementing Organization (PKSF) and the lender (IFAD) and reducing the bureaucratic hurdles and  communication gaps among the different stakeholders which facilitates smooth functioning of the project. (BD)

The main benefits of country presence for our projects such as field implementation facilitate, mechanism (KH)

It will speed up the process through prior review for completeness before submission any documents to IFAD (KH)

Establish a good relationship between MoF, IFAD and project. (CN)
Mongolia has no Country presence. 

It has been requested to open country presence in Mongolia 

It strengthens the communication between the Country Presence and IFAD. Some issues in the programme can be discussed and solved timely (CN)
Establish a good relationship between MoF, IFAD and project. CN
Its support, especially funds, facilities (ID)
Liaison & communication could be maintained between GO-NGO & Others (BD)

Rural empowerment model (ID)
. Regular consultation and sharing is being done (IN)

2. Technical input and support seeked (IN)

3. Ways and means suggested to address issues (IN)
Easy liaison with the donor, Providing forum for formal inter project interaction and cross learning (IN)

.Easy access for frequent consultations facilitate faster progress and timely corrections. (IN)
2.Country presence facilitates deeper understanding of issues and possible solutions within the system and indigenous alternatives. (IN)

Easy assibility, local governance & inhouse solution. (IN)

Since the implementation of Direct Supervision, the CPM has been more available in country, resulting in more frequent direct contact. This has produced a better understanding of both parties’ needs, requirements and expectations resulting in faster and better solutions and advice with respect to implementation issues/activities (LA)

It is good. We can have better cooperation and clearance of issues if any. (LA)

· Support in programme implementation

· Facilitation in inter-agency coordination

· Local support is effective then distance support. If we need immediate support and suggestions from IFAD side country presence can help. (NP)

Receive quick clearances on issues. (NP)

The CP helped us in issues resolution involving IFAD, Country and Project implementing agency. (PH)

-IFAD is more accessible thru CP (PH)
Facilitated communication with IFAD (PH)
Benefits of the Country Presence :

· Exchange of resources.

· Better implementation support – more effective and efficient project implementation.

· Better coordination with IFAD partners.

Better harmonization with country objectives and strategies. (PH)

The country presence is an interface for prompt response from the donors (PK)

Clearing doubts and bottlenecks efficiently and speedily

2. Feeling of the presence of a supportive agency in close proximity (LK)

Post Tsunami recovery (LK)

Enhancing the quality of life of Fisher folks (LK)

It is easy for coordination and implementation. Quick response can be obtained for local level problems (LK)

- Receiving the closer and timely support and assistance.

- Resolving the arising problems more easily.

Direct contact or easier to discuss and settle the issue/matter.
There are many government procedures that help implementing project activities smoothly
Easy to contact, faster information, closer supervision, more effective problem-solving…

(i) support budget to remain Excutive Board’s operation; (ii) the authority from province level to our local in accodance with IFAD  have take part in supervision and guiding ; (iii) local authority (the people’s committee of village, hamlet) play  important role between people’s benefit and the Excutive Board to proceed our project’s object.
Raise capacity of the province, its districts and communes

Reduce poverty in the province

Solving the project problems timely 

How can Country Presence support you better? 
· Act as catalyst (BD)

· Play co-ordination role (BD)

· Act as information link (BD)

· Regular formal and informal contact, identifying issues to assist and keeping update CPM and recommend for assistance (BD)

· A permanent country presence is required.

· A full fledged office set –up  should be established in Bangladesh

· Effective coordination 

· A permanent Country Presence is ensured and (BD)

· A full fledge office set-up is established in Bangladesh (BD)

· The country presence should be taken more time for any meeting follow up and technical meeting, mechanism and exit strategy (KH)
It is desired to define clear role and responsibility of concerned parties (KH)

· More communication and cooperation. (CN)
· To creat more opportunity for face-to-face communication, which will help the programme a lot (CN)
· More communication and cooperation. (CN)

· Funds and facilities provided by the country ensure programme sustainability (ID)

· By developing the coordination between the Stakeholders and Donors (BD)

· Supporting co financial and pro poor policy. (ID)

· Enabling support to make the RBM operational (IN)

· For successful exit and sustainability plan development (IN)

· Through more frequent dialogue and interaction with the State govt and co financers (IN)

· The full team and sectoral departments must be accessible and accountable to every project reather than confining the responsibility to one specific officer being assigned to each project’ (IN)

· Strong relationship with Govt. PD & better coordination between GoI and State Govt. along with other stack holders.

· The upcoming creation of a focal point would regularise and formalise the above also providing a constant in country point for support and reference.

· By better coordination, cooperation and solving the issues (LA)

· Country Presence provides immediate opportunity to discuss on the programme implementation related issues and come to a common point of understanding; (NP)

· IFAD should provide responsibility to country presence as per the requirement for better project management. (NP)

Periodic supervision and interaction (NP)

More authority on the part of IFAD reprsentative.  Lesser administrative cost on the part of project if all IFAD documents can be considered officially received by IFAD country office (PH)

Bridging the project with other oversight committees.(PH)

Country Presence staff should be given more authority to act on project concerns. Decisions still have to be referred to the CPM for resolution/approval.(PH)
· Country presence in the Philippines facilitates our coordination with IFAD partners and IFAD Headquarters in Rome. 

· Provides quick responses and support requested by the project. (PH)

· The supervisory role of the CO is very effective in  achievement of project goals as they are in better position to asses the problems and take prompt decision accordingly. (PK)

. Playing a more active role 

2. Be a go between IFAD and project

· 3. Providing quick decisions on behalf of IFAD (LK)

Strengthening Country Presence performance by devolving more authority (LK)

By working more closely in project activities; some issues are beyond the project officers’ purview and responsibility. In such instances quick intervention will facilitate to resolve problems. (LK)
- Country Presence should be delegated more the power.
- Country Presence should be provided with more staff and adequate facilities.

- The project should have closer monitoring and supervision with the Country Presence
Issue clearly regulations on civil works

Country Presence and all project directors should have periodic meetings to review project implementation and problem solving

(i) The people’s committee district promulgates operation regulation for Excutive Board and focus on supervision implementation; (ii) assign work for each staff , treat and guide reason of matter timely; (iii) the authority at village, hamlet have to coordinate certainly to Excutive Board and the people to carry out constituent of our project.;(iv) sugesst  the people’s commitee province submitting  the gorvenment as well as combining to IFAD to solve difficulties in carrying out the project.

Change policies and institutions so that they are suitable to project situation

· More power should be delegated to Country Presence

· - Country Presence should be provided with more staff and adequate facilities.

Field trip

	
	Chonburi Province: Integrated Farm and Organic Farm
	Ayuttaya Province: Rice Research Centre combined with a visit at the Bangsai Arts and Crafts Centre of H.M. Queen Sirikit where you can see products of small and medium enterprises and OTOP (one town, one product) projects supported by BAAC
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