_____________ MBA PMP

_______________________, ____, __  _____   _______@________.com   ___.___.____

C
IO – Expert in Business Systems and Strategic Process Improvement

Director of Information Technology

KBR Houston, TX 2009 – 2013

Transocean Houston, TX 2000 – 2008

· 
Saved $10MM annually leading a global team to consolidate local Accounting, HR, and Payroll systems in England into a global SAP solution located in Canada and operated from the shared service center in the UAE
· Saved $10MM in business transformation employee training costs by developing computer based training approach that eliminated the need for classroom instruction and associated time and travel expense

· 
Saved $9MM (11%) of planned EAM (Enterprise Asset Management) system implementation costs, improving time-to-value for each site implementation by 50% through re-imagining the implementation approach

· Eliminated $5MM in annual expense/reduced department headcount from 96 employees to 76 employees through instituting formal IT governance policies and procedures

· Eliminated over $3MM in annual expense through consolidating seven asset (maintenance) and inventory subsystems into a single EAM (Enterprise Asset Management System) through two mergers and acquisitions
· Saved over $2MM annually and enabled 24/7/365 SAP user support by outsourcing/offshoring first-tier SAP help-desk function to third-party provider located in Mumbai, India

· Reduced department expense by $2MM (5%) annually through converting/replacing contractors to/with employees

· Increased productivity by 40,000 man-hours ($1.75MM) annually leading a mobile application development project for a time capture system integrated with EBS 12 Time and Labor module for Canadian workforce

· Saved $1.5MM annually through operational excellence design and implementation of revised month-end-close administration and support processes for Hyperion HFM operations, eliminating process errors, rework and overtime

· Reduced US Supply Chain operating costs by over $1.5MM annually leading large scale organizational change in partnering with the VP of Supply Chain to implement a B2B eCommerce solution

· Saved $1.2MM annually by upgrading obsolete SAN hardware to state of the art equipment eliminating increasing maintenance and support costs

· Saved over $1MM annually transforming Australian payroll for 1600 employees from standalone solution to SAP shared solution leading a global team in Houston, Dubai, Mumbai, Perth and Adelaide, partnering with VP of HR
· 
Eliminated $1MM in annual expense by archiving old data and eliminating obsolete mainframe hardware

· Saved $1MM annually working with VP of Tax to implement a SaaS (software-as-a-service) corporate tax solution, replacing in-house hosted solution

· Saved $1MM annually instituting a SaaS (software-as-a-service) solution for merit and bonus recommendations partnering with VP of HR to replace custom, in-house solution and manual spreadsheet manipulation process

· 
Saved $0.75MM 
and delivered Hyperion HFM upgrade two months ahead of schedule, partnering with CAO and Controller
· Saved $0.8MM by integrating custom in-house procurement software with Oracle EBS 12 Procurement module eliminating need for manual re-keying of data for Canadian operations

· Reduced OPEX by $0.5MM year-on-year through negotiation of services and service levels with the data-center col-location provider

· Reduced hardware expenditure by $1.2MM leveraging advances in technology, virtualization, and open-source operating systems over the course of an EAM system deployment to 70 offshore drilling rigs

· Saved $0.6MM in US Accounts Payable department costs automating the source-to-settle process across EMPAC (sourcing) and PeopleSoft (settling) enabling positive pay and eliminating redundant reviews

· Saved $0.5MM annually and significantly improved Financial Controls compliance auditability through implementing SAP GRC Manager partnering with Financial Controls and Internal Audit departments
· Reduced Accounts Payable backlog from over 45-days to under 30-days through automating the source to settle process in partnership with VP of Supply Chain and Chief Accounting Officer
· 
Saved over $0.5MM annually and increased User to Support Staff ratio by 350% developing a high performance team and instituting continuous improvement process based on ITIL v3 concepts
· Saved $0.5MM by pioneering alternative officing concepts replacing offices with team workspace for support team of 7 business analysts and technical staff
· Saved $1MM by enabling global standard maintenance procedures allowing direct comparisons to be drawn between locations and eliminating prior practice of maintenance supervisors creating their own local procedures

· 
Saved $3MM annually through implementation of database synchronization technology allowing 70 Oracle databases to synchronize three-times daily with only 3 Oracle DBAs to support the process

· Avoided over $5MM annually in spares purchase cost by enabling enterprise inventory views of surplus inventory and transfers between warehouses

· Boosted productivity by $6MM annually (17,500 man-days) through revising materials and spare parts reorder and approval process partnering with Chief Operations Officer, VP of Supply Chain and VP of Engineering

· G
enerated $5MM in annual revenue through enabling advanced planning of critical component maintenance with customer’s production schedules eliminating production interruption for planned maintenance activities

· Reduced inventory by $25MM of through enabling program to link all spares in all company warehouses to active maintainable equipment, thereby identifying obsolete inventory available for sale 

· Saved $0.5MM annually by recruiting and directing internal Sarbanes-Oxley (SOX) controls review team reviewing financial controls in PeopleSoft, Hyperion HFM and EMPAC

· Saved $0.5MM by changing server procurement process and remotely configuring machines at the vendor location enabling direct shipment from vendor to work site and avoiding passing through the head office for setup

· Saved $0.5MM annually through, in partnership with VP of Supply Chain, introducing a 3-day PO consolidation hold into the procurement cycle to consolidate more requisition items into fewer PO documents
· 
Improved quote-to-order time by 150% through implementation of B2B eCommerce platform that included 60% of global active supplier base within first year of operation

· Reduced Supply Chain Operating costs by $0.2MM annually through replacing faxing of RFQs and POs with B2B eCommerce platform with full end-to-end process traceability and document receipt and acceptance logging

· Improved quote data capture by 200% through implementing B2B eCommerce platform and replacing manual quote review and manual capture of the winning quote only

· Reduced MRO spend by $1MM annually through eliminating ability to purchase MRO items to inventory and enforcing all MRO spend to be initiated from a Work Order

· Avoided $2MM annual expense in system reconciliation by interfacing inventory journal detail from EMPAC to PeopleSoft FMS during PeopleSoft implementation replacing manual summary journal data entry and reconciliation

· Enabled reduction in MRO spend of $3.5MM annually through additional supplier discounts for 14-day payment terms through fully automating procure-to-pay process after Requisition Approval stage

· Saved $10MM annual systems maintenance expense setting and executing strategy to merge supply chain systems following two merger events that quadrupled the size of the company in less than 2 years.

SAP Implementation Manager
Schlumberger Sedco Forex, Paris, France 1998 – 1999

Sales and Distribution/Materials Management Business Analyst
Schlumberger Sedco Forex, Houston, TX 1997 – 1998

· 
Saved over $20MM annually in urgent air-freight costs by improving visibility of the procurement and logistics processes to the business locations

· Saved $0.2MM annually in Supply Chain operating costs through integrating B2B eCommerce market technology with SAP for five key US suppliers

· Avoided $5MM in communication systems upgrades through strategic decision to maintain rig-side systems and interface those with SAP rather than place SAP on the two rigs offshore US (potentially $90MM across world-wide fleet)

Site Remediation Manager
Schlumberger Limited, Houston, TX 1995 – 1997
· Avoided $25MM in additional cost through negotiating approval from USEPA to build and operate a hazardous waste incinerator burning 118,000 tons of PCB contaminated soil on a National Wildlife Refuge
· Avoided $1MM in consulting cost through acting as company spokesperson on the project at local community meetings and with local and national print, radio and TV media outlets



Field Operations Manager
Schlumberger Geco-Prakla, Oman 1994 – 1995
Field Operations Manager
Schlumberger Geco-Prakla, Dubai 1994 – 1994

Field Operations Manager
Schlumberger Geco-Prakla, Tunisia 1992 – 1994

Field Operations Manager
Schlumberger Geco-Prakla/Seismograph Service Limited, Libya 1990 – 1992

Senior Field Seismologist
Seismograph Service Limited, Brunei 1989 – 1990

Senior Field Seismologist
Rockplan PTA, South Africa 1986 – 1989

Field Seismologist
Seismograph Service Limited, Libya 1984 – 1986


CIO Advisory Board Member
HMG Strategy (Houston Chapter), Houston, TX 2012 – Present

Education

MBA (focus on Operations Management)
University of Warwick, England 1994

BS in Physics with Geophysics
University of Exeter, England 1984



Project Management Professional
Project Management Institute 2002
Facilitator
Development Dimensions International 2006
Addendum – Additional Skills Inventory

Leadership and Management

Leading Global Teams

Leading Large Scale Organizational Change
Leading Transformation

Managing Acquisition Integration

Managing Divesture Separation

Strong Oral/Written communication Skills

Executive Level Presentation Skills

Developing High Performance Teams

Operational Excellence

Opex/Capex Budget Oversight

P&L Responsibility

Technology Business Management

Coaching for Improvement

Coaching for Success

Mentoring
Delegation

Facilitation

Communications

Team Building

Problem Solving

Negotiating

Planning

Program Management

Project Management

Project Controlling

Operations Management

Managing Through Uncertainty

Mergers/Acquisitions/Divestures
Financial Controls

Sarbanes-Oxley / SOX / COBIT
HIPAA / ADA

Outsourcing

Offshoring

Insourcing

Business Continuity

Business Intelligence

Business Analytics

Vendor/Supplier Management

Contract Review (with emphasis on Information Dimensions)

Vendor Audits/Business Reviews
Information Risk Analysis

Information Security

Managing Dispersed Teams

Managing Virtual Teams

Recruiting

Personnel Appraisal and Development

International Business

Business Analysis

Strategic Thinking

Selection of Applications Managed
SAP ERP

SAP SD (Sales and Distribution)

SAP PM (Plant Maintenance)

SAP MM (Materials Management)

SAP FI (Finance)

SAP CO (Controlling)

SAP HR (Human Resources)
SAP GRC (Governance, Risk, Compliance)

SAP BASIS

Requisite BugsEye

Vertex integration for SAP

Hyperion HFM

Hyperion Planning

Oracle EBS 12.1 ERP

Oracle EBS 12.1 FM (Financial Management)
Oracle EBS 12.1 HCM (Human Capital Management)

Oracle EBS 12.1 PPM (Project Portfolio Management)

Vertex integration for EBS 12.1

Virtual Trader for EBS 12.1

OBIEE (Oracle Business Intelligence Enterprise Edition)

OIM (Oracle Identity Manager)

Oracle GRC (Governance, Risk and Compliance Controls)

JD Edwards G/L

JD Edwards Accounts Payable

JD Edwards Accounts Receivable

JD Edwards Procurement

PeopleSoft Financial Management

PeopleSoft Human Capital Management

EMPAC (Enterprise Maintenance Planning and Control)

IBM MAXIMO

IBM Tivoli ITSM (IT Service Management)
BMC Remedy

HP Service Manager

Corptax

Microsoft Project

Microsoft Project Server

Microsoft SharePoint

Microsoft Exchange

Microsoft Office

Adobe Creative Cloud
Bank file Integration

Benefits file Integration

Taleo

HP PPM/Mercury ITG

HP Loadrunner

HP Quality Center

CITRIX
Technology Concepts
SaaS (Software as a Service)/Cloud

Data Center Hosting

Data Center Co-Location

AMS (Application Managed Services)

Virtual Desktops

Virtualization

eBusiness

eCommerce

Data Warehouse

IT Governance

IT Portfolio Management

Quality Assurance/Management

PMI PMBOK

Standards/Best Practices

Agile PM methods

ITIL v3 concepts

SDLC (Software Development LifeCycle)

Requirements Elicitation

Executive Dashboard Development
Desktop Application Development

Mobile Application Development
Google Glass Explorer

Business Processes
Procure-to-Pay

Accounting-to-Close

Source-to-Settle

Project-to-Close

Hire-to-Retire

Order-to-Cash

International Logistics

Inventory Management

Maintenance Management

Supply Chain Management

Industries

Upstream Oil & Gas/Energy
Oilfield Services

EPC (Engineering, Procurement and construction)

Business Consulting/Advisory
Management Consulting/Advisory

IT Consulting

Manufacturing

Logistics

�Good: .doc, 100% zoom, includes full street address, included a single phone number, file name included full first and last name, name included in profile/author tab. Improvements: Use a cell or Google Voice as a dedicated job search number, Use full first and last name as email address, and make sure that this email address is exclusive to your job search.


�Good Personal Branding Statement (See Session 6) – Includes actual job title on the left, one or two SMEs. You’ll want to understand the hiring manager’s priority problems, and choose SMEs that solve those problems, even if they aren’t your top skills.


�Good: Lists title before company.


�This is unusual, listing 2 different employers by presenting them together, so they look like divisions of a single employer.


�Strong Employer Value Statement (See Session 3). Improvements: Can you list total savings since implementation, rather than annual? Or, would a ROI or % savings be more compelling to the reader? Also, you’ll want to limit bolding to phrases in every 3rd bullet ideally, every 2nd max. Choose bolded phrases that match the hiring manager’s priority problems.


�Good use of both $ and % and including acronyms and full terminology to have a greater chance in matching criteria.


�Recommend describing headcount reduction as a %, rather than from-to.


�Good: You’re trying to be concise. Improvement: Make this less confusing.


�Good Employer Value Statements. Improvements: Selective Bolding (Session 5), total (instead of annualized) savings, ROI or %ages when appropriate and/or compelling.


�Can these be combined?


�Monetize as $750K


�An you combine this with other purchasing/procurement/negotiated savings.


�Can this be combined with similar savings, to generate more compelling numbers, with less detail? For most of the roles you’ll be interviewing for at your level, your hiring manager will probably not be technical, so consider combining technical achievements with less detail.  For a hiring manager who is an IT professional, this is an appropriate level of technical detail. Consider your audience for each individual opportunity.


�Can you combine operational accounting savings? It’s good that you list SAP modules that you used in process improvement.


�Can these be combined?


�Can this be combined with accounting and A/R operational savings?


�For employers where Operational process improvement is a key priority, you’ll want to list this bullet more prominently, closer to the top.


�Good: Full header with complete contact information for all pages 2+.


�For hiring managers who’s key problems are developing/protecting revenue sources, this is a key value and should be near the top.


�Can this be combined with accounting or A/R savings?


�This is a good way to show how you managed a process that’s not traditionally considered as a cost savings, but simply compliance.  


�Combined with procurement?


�Can you monetize this?  Or can you calculate an ROI?


�Can you combine with other supply chain value statement?


�Can you combine with quote to order time?


�See Comment 22


�Can you combine with accounting operational savings?


�See Comment 22


�Can this be combined with Supply Chain or with M&A or with System Integration bullets? Also, resume bullets should not have periods, because they are not sentences (no nouns).


�Recommend that you list as a single company, and list both locations comma separated.  List titles including earlier titles, separated by commas.  


�This allows you to list weer bullets, 2-3 max.


�List early career with each employer as a single line with dates.





�This will be lost. Consider including a Industry/Associations section, below education, and list this role.


�Good Education section, listing degree, concentration/major and graduation year. See Session 3 for more on Education.


�Good Skills inventory, listing 50+ key skills (30-50 if in a non-technical role), expressed as three word “sound bytes”, displayed in a three column format.  See Session 4 for details on Skills Inventories and a template you can use for your own resume. If your skills inventory throws you into an additional page and you’re concerned about resume length, call it an Addendum or Exhibit.
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