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Request for Proposal #646436
For

Electronic Bill Presentment and Electronic 

Payment Receipt Processing System
January 18, 2005
RFP 

GENERAL INFORMATION FORM

QUESTIONS:  All inquiries for information regarding this solicitation should be directed to:  FORMDROPDOWN 
, Phone: (540) 231- FORMDROPDOWN 
, e-mail:  FORMDROPDOWN 
.

DUE DATE:   FORMDROPDOWN 
 Proposals will be received until February 8, 2005 at  FORMDROPDOWN 
 PM.  Failure to submit proposals to the correct location by the designated date and hour will result in disqualification.

ADDRESS:  Proposals should be mailed or hand delivered to: Virginia Polytechnic Institute and State University (Virginia Tech), Information Technology Acquisitions Office (0214), 1700 Pratt Drive, Blacksburg, Virginia 24060-6361.  Reference the Opening Date and Hour, and RFP Number in the lower left corner of the return envelope or package.

In compliance with this Request For Proposal and to all the conditions imposed therein and hereby incorporated by reference, the undersigned offers and agrees to furnish the  FORMDROPDOWN 
 and services in accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation.

TYPE OF BUSINESS: (Please check all applicable classifications)

____
Large.

____
Small.  A concern, including its affiliates, which is independently owned and operated, is not dominant in the field of operation in which it is contracting and can further qualify under the criteria concerning number of employees, average annual receipts, or other criteria, as prescribed by the United States Small Business Administration.

____
Minority-Owned.  A business enterprise that is owned and controlled by one or more socially and economically disadvantaged persons.  Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or other similar cause.  Such persons include, but are not limited to Blacks, Hispanic Americans, Asian Americans, American Indians, Eskimos, and Aleuts.

____
Women-Owned.  A business enterprise that is at least 51 percent owned by a woman or women who also control and operate it.  In this context, "control" means exercising the power to make policy decisions, and "operate" means being actively involved in the day-to-day management.

COMPANY INFORMATION/SIGNATURE:  In compliance with this Request For Proposal and to all the conditions imposed therein and hereby incorporated by reference, the undersigned offers and agrees to furnish the  FORMDROPDOWN 
  in accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation.

	FULL LEGAL NAME (PRINT)

(Company name as it appears with your Federal Taxpayer Number)


	FEDERAL TAXPAYER NUMBER (ID#)
	CONTRACTOR'S REGISTRATION



	BUSINESS NAME/DBA NAME/TA NAME

(If different than the Full Legal Name)


	FEDERAL TAXPAYER NUMBER

(If different than ID# above)

	BILLING NAME

(Company name as it appears on your invoice)


	FEDERAL TAXPAYER NUMBER

(If different than ID# above)

	PURCHASE ORDER ADDRESS


	PAYMENT ADDRESS

	CONTACT NAME/TITLE (PRINT)


	SIGNATURE (IN INK)
	DATE

	E-MAIL ADDRESS


	TELEPHONE NUMBER
	TOLL FREE TELEPHONE NUMBER


	FAX NUMBER




I. PURPOSE:  The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified sources to enter into a contract to provide an Electronic Bill Presentment and Electronic Payment Receipt Processing System for Virginia Polytechnic Institute and State University (Virginia Tech) an agency of the Commonwealth of Virginia.
II. CONTRACT PERIOD:  The term of this contract is for three (3) years, or as negotiated.  There will be an option for five (5), one-year renewals, or as negotiated.

III. BACKGROUND: Virginia Polytechnic Institute and State University (Virginia Tech) is a comprehensive 4-year public institution in Virginia with an enrollment of approximately 27,000 students with approximately 8,500 students living on-campus.  The annual tuition and fee, room and board revenue budget exceeds $250 million.  Virginia Tech uses the Sungard SCT Banner product suite for all its administrative systems including the Student Information module and the Accounts Receivable module for registration, financial aid, and student accounting data.   The University currently does not accept credit card payments for student accounts except at remote sites in its extended campus locations throughout the Commonwealth of Virginia.  The university currently accepts credit cards in various auxiliary operations, but it does not have a university-wide integrated on-line payment gateway system.  Virginia Tech also has a campus card program (Hokie Passport) using the Diebold CS Gold system.  These campus cards serve as a debit card and provide security/ access control to facilities on campus.

IV. CONTRACT PARTICIPATION

Under the authority of the Code of Virginia 2.2-4304, Cooperative Procurement, it is the intent of this solicitation and resulting contract(s) to allow for cooperative purchasing by only the Virginia Association of State College and University Purchasing Professionals (VASCUPP) and all other Commonwealth of Virginia public institutions of higher education (to include four-year, two-year and community colleges).  Current VASCUPP institutions include: College of William and Mary, University of Virginia, George Mason University, Virginia Military Institute, James Madison University, Old Dominion University, Virginia Tech, Radford University and Virginia Commonwealth University.  A list of all other Virginia Public Colleges and Universities is available at http://www.ExploreVirginiaColleges.com/.  In addition, the lead-issuing institution may allow local governments, school boards and other agencies serving local governments in their region access to this contract(s).

Participation in this cooperative procurement is strictly voluntary.  If authorized by the Contractor(s), the resultant contract(s) will be extended to the public bodies indicated above to purchase at contract prices in accordance with contract terms.  The Contractor shall notify the lead-issuing institution in writing of any such institutions accessing the contract.  No modification of this contract or execution of a separate contract is required to participate.  The Contractor will provide semi-annual usage reports for all VASCUPP members and public institutions accessing the Contract.  Participating public bodies shall place their own orders directly with the Contractor(s) and shall fully and independently administer their use of the contract(s) to include contractual disputes, invoicing and payments without direct administration from the lead-issuing institution.  The lead-issuing institution shall not be held liable for any costs or damages incurred by any other participating public body as a result of any authorization by the Contractor to extend the contract.  It is understood and agreed that the lead-issuing institution is not responsible for the acts or omissions of any VASCUPP member, or public body and will not be considered in default of the Agreement no matter the circumstances.

Use of this contract(s) does not preclude any participating public body from using other contracts or competitive processes as required by law.
V. STATEMENT OF NEEDS: 
Virginia Tech desires to partner with an offeror that can provide a system to perform electronic bill presentment and electronic payment receipt processing using Automated Clearing House (ACH) debits (sometimes called “e-checks”), credit cards, or debit cards, or similar electronic transactions that may evolve in the future.  Virginia Tech also desires the offeror to provide a system that enables a payment gateway for various departments on campus that sell goods and services, and a system that enables university customers to deposit funds unto the campus debit card through the Diebold CS Gold system.  The successful offeror will provide all hardware, software, and services to present university student accounts and other university bills electronically, process payments through a payment gateway, and deposit funds unto campus debit cards, through a secured web site and to receive, process and return ACH debits, credit cards, and debit cards payment transactions, or similar electronic transactions that may evolve in the future via a link from Virginia Tech’s website(s).

Specific needs include:

A. Banner Business Partner/Integration with Banner

1. The Offeror must be an official SunGard SCT Partner. Official SunGard SCT Partners are listed on the SunGard SCT website.

2. The System should integrate with the SunGard SCT Banner system with no modification to the baseline Banner system. Additional processes or modules are acceptable if they are ‘add on’ components to Banner and do not require changes to baseline Banner code. 

3. Any required add on code should be provided by the Offeror and require minimal effort by Virginia Tech Information Technology personnel.

4. The System should provide the capability to process ‘real time’ or near real time updates to the Banner Accounts Receivable system. 

5. The system should provide the capability to batch update the Banner Accounts Receivable System on any schedule selected by the university.

B. Implementation Schedule

1. The Offeror must be able to implement, configure and test the System in time to allow billing and payment receipt processing for student accounts in production on a limited scale by May 2005.  Billing and payment for the full Student Accounts Receivable customer base must be in production by July 1, 2005 to be able to process the first billing for Fall Semester 2005.  Please provide a proposed implementation schedule that meets these dates.

2. Implementation schedules for processing electronic payment receipts to the university’s campus debit card through the Diebold CS Gold system and electronic billing and payment processing for other university departments will be implemented on an as needed basis by other university departments.  Please provide typical implementation schedules for adding additional departmental based bills as well as payment gateways for departmental based payment systems

C. Bill Presentment

1. The Offeror should accept a billing file from Virginia Tech that is not in the standard SunGard SCT Banner format. Attachment E includes four examples of:  a) Virginia Tech’s data file layout, b) the postscript file produced and sent to the printer, and c) a .pdf file which shows what that bill would look like.

2. The System should present all bills on the web and email all customers that a new bill is available within 48 hours of receipt of the billing file.  (Virginia Tech currently produces approximately 225,000 bills annually; the bills are processed on the 15th of each month).

3. The System should have the capability to allow any customer to opt out of electronic billing. Please describe how this feature could work including whether the offeror could be able to print, stuff and mail a paper bill to all customers who opt out.  Please describe how the offeror could notify the university of customers who opt out of electronic billing

4. The System should have a real-time integration to Banner that allows the customer to see the current account balance in Banner in addition to the billed amount.

5. The System should allow the customer to pay up to, but not more than, the greater of two amounts:  the current billed statement amount, or the Banner current account balance.

6. Describe, based on your experience with other universities, the estimated success rate, in average number of transactions rejected per 100, for lockbox processing at Wachovia Bank of paper checks and remittance advices printed remotely by customers who received electronic bills, but choose not to pay electronically.  

7. Describe the historical data available to the student, authorized third parties and the university and how it is accessed.

D. Payment Receipt Processes

1. ACH Payments
a. The System must allow Virginia Tech to accept payment from Accounts Receivables customers via the web through the Automated Clearing House (ACH) network.  The customer must be able to enter his or her bank routing number and bank account number (checking or savings), and have the designated amount transferred electronically from the customer’s account to Virginia Tech’s bank.  The customer must incur no extra charge for this service. 
b. The Offeror should describe the nature and timing of the daily balancing procedures including the processing deadlines and the timing of receipts into the Virginia Tech bank account from the time the batch is processed through the ACH system.

2. Credit Card /Debit Card Payments
a. The System must allow the customer to make a similar electronic payment using a debit card or a credit card, and must accept either a MasterCard or Visa card for credit cards.  The customer must always have the option of choosing either ACH or credit /debit cards for making payment.  The credit/debit card payment must be implemented in a way that Virginia Tech does NOT incur any additional fees, such as the usual credit/debit card merchant discount fee, other than the Offeror’s nominal (pennies-per-transaction) transaction fee.  This means the discount fee or a surrogate convenience fee will be paid by the customer, not the university.  If so, the customer must be notified that there is a cost associated with using a credit or debit card.  That amount must be separately identified as a line item on payment screens and on the customer’s credit card statement or bank statement for debit cards.   The customer must be notified that the convenience fee is being paid to the Offeror, not Virginia Tech.  
b. Please list other credit cards that your system can accept

3. Rejected or Declined Payments - Describe what information the customer will receive if their credit/debit card or ACH debit were declined.  How will the customer be informed and how will the customer receive this information?  What information can Virginia Tech receive for such declined transactions?

4. Third-Party Payments - The System must allow third parties – parents, donors -- to make payments to accounts.  The System must allow one party to apply payments to multiple accounts and multiple parties to apply payments to a single account.  The third party solution must be secure, as described in the section on Security and Privacy. The third party payor must only be able to view the billed amount due unless the customer authorizes detailed account information to become available to the third party payor.

5. Customer Profiles - The System must allow customers to create and edit their account profile, and choose whether to save a credit/debit card or bank account number in the System.  Please describe what is included in an account profile and what is editable by the customer

6. Diebold Business Partner - The Offeror must have a formal business partnership with Diebold, Incorporated.  The solution should integrate to the Diebold CS Gold card system, in a way that allows a customer to add money to a CS Gold debit account (e.g., the Virginia Tech ‘Dining Dollars’ or ‘Hokie Passport Account’) through a website as described above, using ACH, debit or credit card for payment.  This functionality should be implemented in a way that does not require Virginia Tech to modify its CS Gold or Banner installations, other than installing simple packages or integration kits supplied by the Offeror. Please include in your list of references at least one institution that has implemented this capability.

E. Regulatory Compliance

1. The System must protect the privacy of customer educational and financial information, and must meet the requirements of all applicable federal regulations, including the Family Educational Rights and Privacy Act (FERPA) and the Gramm-Leach-Bliley Act (GLB).  In addition, the successful contractor must agree to the following statement in the terms of the contract:

In providing services to Virginia Tech, the contractor agrees to abide by the provisions of the Family Educational Rights and Privacy Act (FERPA) and the Gramm-Leach-Bliley Act (GLB).

2. Offeror’s system must have strong internal accounting control processes and must meet the applicable requirements for AICPA, PCAOB, SEC, Sarbanes-Oxley, etc. and have annual external audits and compliance reviews that would allow the university to rely on the integrity of these internal control systems.  Since the successful contractor would be a “service organization” as defined in the AICPA’s Statement on Auditing Standards for Attestation Engagements Number 70  (SAS 70) “Reports on the Processing of Transactions by Service Organizations”, the contractor must provide, upon request, to the university or the university’s external auditors, such audit reports prepared by the contractor’s independent external auditors to meet the requirements of SAS 70 , and as subsequently amended by other SAS’s such as SAS 78 and SAS 88.  Please provide the cost, if any, of providing such audit reports and the timing of when such reports would be available on an annual basis.

F. Administrative Tools

1. Software must provide reconciliation reports for both ACH transactions and credit/debit card transactions which include, but are not limited to:

a. Pending items

b. Batch summary payment types and proof that payments have been successfully deposited to bank account

c. Detailed reports to support summary report

d. Separate listing of returned items

e. Automated process to update Banner AR for returned items

f. Convenient ad hoc reporting as part of systems configuration

g. Capability to run reports using various parameters




These reports must be available for up to one year after the end of the month that the transaction occurs.

2. Please describe the capability for Bursar staff to void transactions prior to settlement and whether the void can carry through to reverse payment on Banner AR.

3. Bursar staff should be able to manually enter a debit or credit card or ACH transaction with these transactions being identified on a detail transaction report as well as the Banner AR account.

4. Interactive Voice Response and toll free telephone numbers for remitting credit card, debit card and ACH payments are options.  Describe availability of the above options if utilizing your system.

G. Administration of Multiple Departments and Payment Gateway

1. The System should provide payment capabilities for multiple departments within the university whereby departments are restricted to their own data and have reporting capabilities for only their department.  Each department should have the capability for processing their own returns and credits.

2. The system should allow for multiple levels and amounts of convenience fees at different storefronts.

3. Describe your system’s ability to provide different combinations of credit cards or debit cards at each storefront.

4. Please describe how Bursar staff can have oversight of all departments' transactions and the ability to run individual departmental reports as well as summary reports for all activity on a daily, monthly, and annual basis.

5. The System must enable payments to multiple departments for check-out as well as billed amounts, through a payment gateway or similar technology.   For check-out, the Offeror should provide an interface kit that can be added to a department’s web store that minimizes technical workload by Virginia Tech.

6. The System should have the capability to provide a shopping cart solution.

H. System Requirements

1. Remote Hosting
a. Any and all required hardware must be housed and maintained completely off site from Virginia Tech, sometimes called a ‘hosted’ solution.
b. The Offeror must provide all backup and recovery services, system hardware and software updates, software patching, new release installation, and all other maintenance required to maintain a secure and up to date system.
c. Customer account information (bank account and credit/debit card account numbers) must be stored in the hosted System and not on a Virginia Tech server.

2. Acceptable Downtime
a. The System must be available on a 24 hour a day, 7 day a week schedule, including holidays. The System must maintain a 98% uptime rating. Maintenance downtime must be less than one hour per week.  The Offeror must maintain a hot site or take appropriate measures to be able to recover quickly from a major disaster.
b. Please provide documentation on your disaster recovery procedures.

3. Technical Support - The Offeror must provide a 24x7 technical support center. During regular coast to coast business hours (8 a.m. EST to 6 p.m. PST), technical representatives must call back within one hour.

4. Security and Privacy 
a. Authentication

1) The System must authenticate users’ identities in order to make payments and access information. The authentication methods must not allow passwords to be transmitted or stored in clear text.  
2) The System should provide secure, seamless integration that does not require a user who already has credentials at Virginia Tech to create another set of credentials on the vendor’s system.

3) Third party identities must be authenticated, and the third party payer must not be required to know the password belonging to the individual to whose account the payment is applied.  Passwords for third party payers must not be transmitted or stored in clear text.  
b. Authorization

1) The System must ensure that access is granted to, and only to, those users who are entitled to it.  Third party access to a customer’s account information must only be granted by the customer.  A third party payer must not be granted access to information other than the amount owed unless the customer explicitly grants additional access to the third party.
c. Data transfer/transmission

1) The System must not transmit data in clear text. Data transmitted over a network segment must use strong encryption for the transmission. 

VI. PROPOSAL PREPARATION AND SUBMISSION
A. General Requirements:

1. RFP Response:
In order to be considered for selection, Offerors must submit a complete response to this RFP.  1 original and Eight (8) copies of each proposal must be submitted to:





Virginia Tech 





Information Technology Acquisitions (0214)





1700 Pratt Drive





Blacksburg, VA  24060-6361




Reference the Opening Date and Hour, and RFP Number in the lower left hand corner of the return envelope or package.




No other distribution of the proposals shall be made by the Offeror.

2. Proposal Preparation:

a. Proposals shall be signed by an authorized representative of the Offeror.  All information requested should be submitted.  Failure to submit all information requested may result in Virginia Tech requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.  Virginia Tech may reject proposals, which are substantially incomplete or lack key information, at its discretion.  Mandatory requirements are those required by law or regulation or are such that they cannot be waived and are not subject to negotiation.

b. Proposals should be prepared simply and economically providing a straightforward, concise description of capabilities to satisfy the requirements of the RFP.  Emphasis should be on completeness and clarity of content.

c. Proposals should be organized in the order in which the requirements are presented in the RFP.  All pages of the proposal should be numbered.  Each paragraph in the proposal should reference the paragraph number of the corresponding section of the RFP.  It is also helpful to cite the paragraph number, sub letter, and repeat the text of the requirement as it appears in the RFP.  If a response covers more than one page, the paragraph number and sub letter should be repeated at the top of the next page.  The proposal should contain a table of contents that cross references the RFP requirements.  Information which the offeror desires to present that does not fall within any of the requirements of the RFP should be inserted at an appropriate place or be attached at the end of the proposal and designated as additional material.  Proposals that are not organized in this manner risk elimination from consideration if the evaluators are unable to find where the RFP requirements are specifically addressed.

d. Each copy of the proposal should be bound in a single volume where practical.  All documentation submitted with the proposal should be bound in that single volume.

e. Ownership of all data, material and documentation originated and prepared for Virginia Tech pursuant to the RFP shall belong exclusively to Virginia Tech and be subject to public inspection in accordance with the Virginia Freedom of Information Act.  Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act.  However, to prevent disclosure the Offeror must invoke the protections of Section 2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other materials is submitted.  The written request must specifically identify the data or other materials to be protected and state the reasons why protection is necessary.  The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  The classification of an entire proposal document, line item prices and/or total proposal prices as proprietary or trade secrets is not acceptable and may result in rejection of the proposal.

3. Oral Presentation:  Offerors who submit a proposal in response to this RFP may be required to give an oral presentation of their proposal to Virginia Tech.  This will provide an opportunity for the Offeror to clarify or elaborate on the proposal but will in no way change the original proposal.  Virginia Tech will schedule the time and location of these presentations.  Oral presentations are an option of Virginia Tech and may not be conducted.  Therefore, proposals should be complete.

B. Specific Requirements:  Proposals should be as thorough and detailed as possible so that Virginia Tech may properly evaluate your capabilities to provide the required good.  Offerors are required to submit the following information/items as a complete proposal:

1. The return of the General Information Form and addenda, if any, signed and filled out as required.

2. A written narrative statement to include:

a.
Offeror’s experience in providing the services described herein in Section V Statement of Needs.

b.
Names and qualifications of personnel to be assigned to the project and a description of their experience in providing services to large public colleges or universities.

c.
Resumes of staff to be assigned to the project.

3. Responses to the requirements as noted in Section V formatted as noted above in Paragraph VI.A.2.  Please provide sufficient documentation to support your meeting each of the required elements and providing sufficient detail as to how you meet the desirable elements.
4. Three (3) recent references for universities similar in size and complexity to Virginia Tech, for whom you have provided the types of services described herein in Section IV Statement of Needs.  At least one of the references must use Sungard SCT Banner systems for their Student Information and Accounts Receivable System and have used the offeror’s system in a production mode for more than one year.  At least one of the references must include a university using the Offeror’s system to receive electronic payments for a campus debit card using the Diebold CS Gold interface. At least one of the references must include a university that uses the Offeror’s system to receive payments for various other university business processes such as parking fines, athletic tickets, etc.  Include the institution’s name, address and the name and phone number of the individual that Virginia Tech should contact.  Also provide the length of time each institution has been using your system in a production mode.
5. Proposed Price: Offeror must return and complete the Price Worksheet, Attachment D, and include all one-time and all recurring costs (monthly and/or transaction based costs) for all services to be provided.  The prices provided should include all costs to the offeror including labor, supplies, incidentals, meals, lodging, travel, profit, overhead, etc.
6. Virginia Tech requires that its customer’s data including, but not limited to, name, address, email, credit card, checking account and banking information be used only for purposes outlined by this RFP and resulting contract.  Offeror must provide a statement certifying that the customer’s data will not be sold or used in any way not specifically authorized by Virginia Tech.
7. Any other supporting information as noted in Paragraph VI.A.2.c.

8. Any proposed exceptions to the RFP terms and conditions.

VII. SELECTION CRITERIA AND AWARD
A. Selection Criteria:
Proposals will be evaluated by Virginia Tech using the following:


Maximum Point

Criteria
       Value       

Capability, functionality, scalability and usability of the offered system 

to meet the requirements as described in the statement of needs above


Price (based on estimated volumes in Price Worksheet in Attachment D)



References









Vendor Qualifications, Experience, and Financial Stability




Specific implementation plans and methodologies to be used





__________


Total  100

B. Award:  Selection shall be made of two or more offerors deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors included in the Request for Proposal, including price, if so stated in the Request for Proposal.  Negotiations shall be conducted with the offerors so selected.  Price shall be considered, but need not be the sole determining factor.  After negotiations have been conducted with each offeror so selected, Virginia Tech shall select the offeror who, in its opinion, has made the best proposal, and shall award the contract to that offeror.  Virginia Tech may cancel this Request for Proposal or reject proposals at any time prior to an award, and is not required to furnish a statement of the reason why a particular proposal was not deemed to be the most advantageous.  (Section 2.2-4359(D.), Code of Virginia.)  Should Virginia Tech determine in writing and in its sole discretion that only one offeror is fully qualified, or that one offeror is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that offeror.  The award document will be a contract incorporating by reference all the requirements, terms and conditions of this solicitation and the Contractor's proposal as negotiated.  See Attachment C for sample contract form.

VIII. OPTIONAL PRE-PROPOSAL CONFERENCE:  An optional pre-proposal conference will be held on Wednesday, January 26, 2005 at 1:00 P.M. in Room #115, Research Building #14, Corporate Research Center, 1770 Forecast Drive, Blacksburg, VA.  The purpose of this conference is to allow potential Offerors an opportunity to present questions and obtain clarification relative to any facet of this solicitation.

While attendance at this conference will not be a prerequisite to submitting a proposal, offerors who intend to submit a proposal are encouraged to attend.

Bring a copy of this solicitation with you.  Any changes resulting from this conference will be issued in a written addendum to this solicitation.

All questions and answers from this conference will be posted on our website:  http://www.ita.vt.edu/eCommerce-RFP.html.  Additional questions may be emailed to eCommerce-RFP@vt.edu.  These questions and subsequent answers will also be posted on the website.  Questions will be accepted through Tuesday, February 1, 2005 at 5:00 p.m.
IX. CONTRACT ADMINISTRATION

A. Kenneth Miller, University Controller, at Virginia Tech or his designee shall be identified as the Contract Administrator and shall use all powers under the contract to enforce its faithful performance.

B. The Contract Administrator, or his designee, shall determine the amount, quantity, acceptability, fitness of all aspects of the services and shall decide all other questions in connection with the services.  The Contract Administrator, or his designee, shall not have authority to approve changes in the services which alter the concept or which call for an extension of time for this contract.  Any modifications made must be authorized by the Virginia Tech ITA Office through a written amendment to the contract.

X. ATTACHMENTS:

Attachment A- Special Terms and Conditions

Attachment B- General Terms and Conditions

Attachment C - Standard Contract Form

Attachment D - Price Worksheet
Attachment E – Virginia Tech Billing File Examples
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