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COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 900340
SPECIFICATIONS, TERMS & CONDITIONS

for

Workers’ Compensation Third Party Administrator
NETWORKING/BIDDERS CONFERENCES
at

	10:00 a.m.

on

August 1, 2007
at

General Services Agency

1401 Lakeside Drive
Room 222, 2nd Floor

Oakland, CA  94612
	2:00 p.m.

on

August 2, 2007
at

Public Works Agency
4825 Gleason Drive

Main Conference Room

Dublin, CA  94568


For complete information regarding this project see RFP posted at http://www.acgov.org/jsp_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the person listed below.   Thank you for your interest!

                           Contact Person:  Dorian Makres, Contracts Specialist II


                           Phone Number:  510-208-9605
                          Email Address:  dorian.makres@acgov.org
RESPONSE DUE

by

2:00 p.m.

on

 August 29, 2007
at

Alameda County, GSA-Purchasing

1401 Lakeside Drive, Suite 907

Oakland, CA  94612
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I.
ACRONYM AND TERM GLOSSARY

Unless otherwise noted, the terms below may be upper or lower case.  Acronyms will always be uppercase. 

	ACERA
	Alameda County Employee’s Retirement Association

	ACOEM
	American College of Occupational and Environmental Medicine

	ADA
	Americans with Disabilities Act of 1990

	ADA-FEHA
	Americans with Disabilities Act of 1990-California Fair Employment and Housing Act

	AME
	Agreed Medical Examiner

	AOE/COE
	Arising Out of Employment/Course of Employment

	Bid
	Shall mean the bidders’/contractors’ response to this Request

	Bidder
	Shall mean the specific person or entity responding to this RFP

	Board 
	Shall refer to the County of Alameda Board of Supervisors

	CAO
	County Administrator’s Office

	CE
	Claims Examiner

	Cal/OSHA
	California Occupational Safety & Health Administration

	Cal/PERS
	California Public Employee’s Retirement System

	CSAC
	California State Association of Counties

	CSC
	Shall refer to County Selection Committee

	Contractor
	When capitalized, shall refer to selected bidder that is awarded a contract

	County
	When capitalized, shall refer to the County of Alameda

	DIR
	Department of Industrial Relations, State of California

	DOR
	Declaration of Readiness

	EDD
	Employment Development Department, State of California

	EF5
	Essential Functions Form #5

	EFJA
	Essential Functions Job Analysis

	EIA
	Excess Insurance Authority

	E.L.
	Employer’s Liability

	EPA
	United States Environmental Protection Agency

	Federal
	Refers to United States Federal Government, its departments and/or agencies

	F.O.B
	Shall mean without charge for delivery to destination and placing on board a carrier at a specified point (Free On Board)

	FY
	Fiscal Year (July 1 through June 30)

	Labor Code
	Refers to California Labor Code

	MSDS
	As used herein shall refers to Material Safety Data Sheets

	MA
	Maintenance Allowance

	MSC
	Mandatory Settlement Conference

	OMFS
	Official Medical Fee Schedule

	OSHA
	Refers to California Occupational Safety and Health Administrations

	P & S
	Permanent and Stationary


	PD
	Permanent Disability

	PPO
	Preferred Provider Organization

	Proposal
	Shall mean bidder/contractor response to this RFP

	PO
	Shall refer to Purchase Order(s)

	QIW
	Qualified Injured Worker

	QME
	Qualified Medical Examiner

	QRR
	Qualified Rehabilitation Representative

	Request for Proposal 
	Shall mean this document, which is the County of Alameda’s request for contractors’ proposal to provide the goods services being solicited herein.  Also referred herein as RFP.

	Response
	Shall refer to bidder’s proposal or quotation submitted in reply to RFP

	RFP
	Request for Proposal

	RMU
	Risk Management Unit, County of Alameda

	RSI
	Repetitive Stress Injuries

	RTW
	Return-to-Work

	SIR
	Self Insurance Plans, California Department of Industrial Relations

	SIR
	Self-insured Retention

	SLEB
	Small Local Emerging Business

	State
	Refers to State of California, its departments and/or agencies

	TPA
	Third Party Administrator

	VOS
	Valley Oaks System

	VRMA
	Vocational Rehabilitation Maintenance Allowance

	WC
	Workers’ Compensation

	WCA
	Workers’ Compensation Administrator of the County of Alameda

	WCAB
	Workers’ Compensation Appeals Board

	WCL
	Workers’ Compensation Liaison (County Department Representative)


II.
STATEMENT OF WORK
A. INTENT

The County of Alameda is seeking a qualified firm to perform claims administration services as required by law and in accordance with County policy for its self-insured workers’ compensation program. 
It is the intent of these specifications and terms and conditions to describe claims administration services to be provided by the successful bidder for the Workers’ Compensations Third Party Administrator (TPA) for the County of Alameda’s self-insured program.
B. SCOPE
The County employed approximately 8,486 full-time and part-time employees in fiscal year (FY) 2006-07.   Full-time employees and eligible non full-time employees are members of the Alameda County Employees Retirement Association (ACERA).  The Fire Department employees are members of California Public Employees’ Retirement System (Cal/PERS).  

The County’s public safety personnel consist of the Sheriff’s Department, Fire Department, District Attorney, and the Probation Department.  Public safety personnel are afforded salary continuation benefits under Labor Code §4850.  There are approximately 2,220 safety employees.

The County’s total payroll (salaries) for the 2005/2006 fiscal year was approximately $604,492,500.  

The County contracts with a TPA for claims review, processing, and payment of benefits for its self-insured workers’compensation program.  The County maintains a self-insured retention amount of $3,000,000 per incident and is a member of the California State Associations of Counties Excess Insurance Authority (CSAC-
EIA), a Joint Powers Authority which provides excess workers' compensation coverage.  Other amounts of coverage and vendors apply for previous years.

TPA claims services are required for the County’s self-insured workers’ compensation program and will include the assumption of all existing claims, including:
· Claims with dates of injury prior to November 21, 1979

· Claims with dates of injury from November 21, 1979 through June 30, 1997 have been re-insured in a loss portfolio transfer and are handled by a different TPA up to the self-insured retention level.  However, if they exceed the loss portfolio limits but are below the excess insurance attachment level, they are the responsibility of the County’s TPA.

· Claims with dates of injury from July 1, 1997 to present 

C. BACKGROUND

The County’s Director of Risk Management is responsible for the management of the County’s workers' compensation program, loss control, disability retirement, employee safety and wellness, and the liability program.  The Risk Management Unit (RMU) administers the TPA’s contract and coordinates all aspects of the workers' compensation program with the TPA. This includes reporting of injuries; employee contact; providing lost time and salary information; training managers, supervisors, and employees on workers’ compensation procedures; early return to work programs (RTW); and claim audits, payment of benefits, litigation management, and medical management.
D. SPECIFIC REQUIREMENTS 



Contractor shall be licensed with the California Department of Industrial Relations, 

Self-Insurance Plans (SIP).  A copy of the license shall be provided to the County 


prior to the execution of this agreement.  
The Contractor shall administer the County’s claims from an office located within the County of Alameda or as otherwise approved by the County.

Contractor shall have a minimum of five (5) years experience working with public agencies with public safety employees.

Contractor shall perform all services required to supervise and administer a self-insured workers’ compensation program for the County and to act as the County’s representative in matters relating to the County’s obligations under the workers’ compensation laws of the State of California.  
In addition to the above, Contractor shall perform claims administration services in accordance to County specific policies and industry standards.

The claims administrative services required shall include, but are not limited to, the following:

County Program Requirements 
1. Ergonomic Services.  Contractor shall make ergonomic evaluation referrals for all Repetitive Stress Injury (RSI) claims and those claims with prescriptions for ergonomic evaluations or equipment within one week of receipt of such claims or prescriptions, even if placed on delay status.  Contractor shall make referrals to County-approved evaluators.  The County shall order the recommended equipment.  Contractor shall be responsible for documenting activity in the claims file and for paying all costs in regard to initial and follow-up reports and for equipment purchased and installed.  

All payments for ergonomic evaluations and equipment are to be coded to the proper accounting codes which distinguish evaluation and equipment costs.  Procedures, coding, vendors, ordering of evaluation, copying and report formats shall be in accordance with County procedures.
2. Vendor & Staff Approvals.  The County reserves the right to request reassignment of subcontractors or TPA employees that are not performing in a manner satisfactory to the County.  If the work is to be reassigned to another subcontractor, the Contractor shall assign the work to a vendor from a County-approved list.

3. County internal Americans with Disabilities Act-California Fair Employment and Housing Act (ADA-FEHA) Program.  Contractor shall provide appropriate disability information to the County to assist the County with internal departmental and Countywide ADA-FEHA accommodation efforts.  Disability information including specific, permanent restrictions and County Essential Functions Job Analysis (EFJA) completed by Workers’ Compensation (WC) doctors shall be provided to contacts designated by the County within 10 days of Contractor’s receipt. 

4. Return To Work Program.  Contractor shall obtain disability information and temporary restrictions from the primary treating physician and forward it to the County within three (3) days of the provider appointment.  Documentation of provision of temporary modified duty, restrictions and duration shall be entered into the claims management system.

5. Cal/PERS and ACERA Disability Retirement Services.  Contractor shall cooperate with any and all inquiries made in relation to disability retirement applications for Alameda County employees.  Such cooperation shall include, but is not limited to, responses to verbal and written inquiries by the County, including their attorneys, and providing copies of documents and case notes.  Cooperation may include direct contact, and exchange of information and documents between the County and the assigned worker’s compensation defense attorney.  Contractor shall respond to written inquiries regarding existence and status of WC claims and provide copies of medical files within two (2) weeks of receipt of a request from the RMU.

6. Essential Functions Job Analysis/Essential Functions Form #5 (EFJA/EF5).  Contractor shall obtain from the County’s Agency/Department liaisons the EFJA for the injured employee’s generic or specific job class should the injured employee be off work or on temporary disability for more than four (4) months.  If one is not available, Contractor shall make a referral to a County-approved, Qualified Rehabilitation Representative (QRR) vendor within one (1) week.  Contractor shall provide QRR vendor with a County approved EFJA/EF5 form.  Contractor shall be responsible for sending the EFJA/EF5 to the Qualified Medical Examiner (QME), Agreed Medical Examiner (AME), and/or the primary treating physician prior to the Permanent and Stationary (P&S) determination.  Contractor should obtain the completed form from the evaluator with the medical-legal reports.  

Contractor shall provide the Agency/Department liaison and the County, within 10 days of Contractor’s receipt, the following documents:

· EFJA completed by the clinician

· P&S report 

· County Notice of Offer of Modified or Alternative Work 
7. Integration with Auditor-Controller Disability Unit.  Contractor shall issue non-cash vouchers and checks as required by the Auditor-Controller Disability Unit.  Contractor shall respond timely to requests for verifications of temporary disability in coordination with bi-weekly County pay periods.

8. County Procedures, Forms.  Contractor shall follow County policies and procedures, copy designated County staff on specified correspondence, and use County forms.
9. Penalty Reimbursement. Contractor shall be responsible for all costs and penalties incurred as a result of its errors or delays in the administration of the claims.  This includes, but is not limited to, penalties as a result of failure to determine compensability or to pay claims timely, self imposed penalties, and penalties imposed by the Workers’ Compensation Appeals Board (WCAB) or other regulatory agencies.  Contractor shall reimburse the County on a quarterly basis.
Claims Management
1. Information Technology.  The current TPA uses the Valley Oaks System (VOS) for its claims management system and provides system access to the County. The County can generate its own reports and download reports into EXCEL format.  It is preferred that the Contractor use the VOS or Internet Valley Oaks System (iVOS) claims management system.

Contractor may use its own claims management system.  Contractor shall provide training in accessing information, creating reports, and downloading information into EXCEL from its claims management system.  If information cannot be downloaded into EXCEL, then the Contractor shall provide reports within 24 hours of a request.

Regardless of the type of claims management system used, the Contractor shall provide County with online, read-only access for twenty (20) designated County representatives.  Contractor shall be required to provide two levels of access.  Some County representatives should have access to all department claims.  Other County representatives should have access to non-confidential information in their respective Agency/Department claims only.  Information to be accessed shall include, but not be limited to, the following:

· Status Notes

· Payments & Reserves

· Correspondence from Attorneys & Investigators

· Appointment Letters

· Correspondence from physician

· Correspondence to Injured Workers and their Agency/Departments

2. Meetings, Audits, Coding, and Training.  Contractor shall be responsible for the following:

· Prepare and maintain a County/TPA policy and procedure manual

· Prepare status reports for and participate in monthly claims review meetings with respective Agency/Department liaisons and County 

· Provide documents for the bill and check register audits

· Participate in Risk Management meetings quarterly and as needed 

· Use and update as needed, County’s agency and department location coding and occupational coding that corresponds with County budget and job classifications.
3. General Program Administration

A. Contractor shall provide staff, professional and clerical services, as required, to administer a self-insured program in compliance with all rules and regulations governing the administration of self-insurance pursuant to State of California rules and regulations.
B. Contractor shall be licensed by the state Office of Self Insurance Plans.  Contractor shall have sufficient staff to effectively handle the County’s workers’ compensation claims.  Insurance Code Section 11761 requires insurers certify to the commissioner that their personnel meet minimum standards.  In addition to the minimum standards, the County requires the following:
· The Claims Supervisor shall be a state-certified, self-insurance administrator and have a minimum of five (5) years of claims handling experience including public agency experience.  Supervisors shall not carry caseloads, but may handle sensitive claims.  
· Senior Claims Examiners shall be state-certified, self-insurance administrators and have a minimum of five (5) years of claims handling experience.
· Claims Examiners shall have a minimum of three (3) years of claims handling experience.
· Assistant Claims Examiners shall have a minimum of two (2) years of claims experience. 

Each Claims Examiner shall have a targeted caseload of 150, but a maximum caseload of 175 open indemnity claims.  Contractor shall have a minimum of 1.5 supervisors, 3-4 senior examiners, and 3-4 regular claims examiners.  There shall be no more than 2 trainees on our account at any one time.  Temporary staff must be hired to replace staff that is expected to be absent for more than one week.

· Contractor shall conduct training in workers’ compensation laws and procedures, claims systems procedures, and orientation meetings for the County’s personnel involved in the workers’ compensation program, including supervisors and department liaisons.

C. Contractor shall provide the County with information on changes or proposed changes in legislation, rules and regulations affecting the County’s self-insured workers’ compensation program.
D. Contractor shall review program progress with County representatives including identification of problem areas and recommended solutions.  Contractor shall provide consultation services as needed to ensure the success of the program, including cost containment and reduction of losses.
E. Contractor shall provide loss and injury reports for the County as a whole and for each Agency/Department, quarterly, and prepare annual stewardship reports, Self Insurance Plans (SIP), Cal/OSHA, and other reports, as required.
F. Although it is not a requirement, the County prefers that the Contractor adjust all of the County’s claims from an office located within the County of Alameda.  
G. County reserves the right to renegotiate the annual flat fee in the event of a significant change (e.g. 20%) in claims covered.

4. General Claims Administration
A. All correspondence is to be date-stamped and distributed to staff within one day of receipt.  
B. Claims are to be reviewed and setup within 24 hours of receipt.  The Contractor shall determine the compensability of claimed injuries and illnesses in accordance with the Labor Code by making the 3-point contact with the injured employee, supervisor, and physician within 48 hours of receipt.
C. Contractor shall code claims as first-aid/incident only, medical only, or indemnity. 
D. Claims examiners and supervisors are to respond to phone calls and emails within one (1) working day and to written inquires within three (3) working days. 
E. A copy of Employer’s First Report, Form 5020, shall be forwarded to the TPA by the department representative within five (5) days of receipt.  The Form 5020 is to be sent within 48 hours if requested by County’s RMU.  

F. Contractor shall review and timely process all claims for workers’ compensation benefits in accordance with the California Department of Industrial Relations (DIR) report and notification requirements.
G. Contractor shall request a report from the Index Bureau on all new indemnity claims.  Subsequent requests should be made every six to twelve months thereafter on an as-needed basis.  County claims can be reported to Index Bureau under a contract through the CSAC-EIA. 
H. Contractor shall determine eligibility for and provide timely payments of medical and indemnity benefits and schedule Arising out of Employment/Course of Employment (AOE/COE) examinations to determine the compensability of claims, if needed.  Prior to the initial payment of temporary disability, a medical report must be received or the medical provider contacted to establish the nature and extent of injury, causal relation to the alleged incident, treatment plan and estimated return-to-work date.  Contractor shall obtain medical reports and contact the medical provider as needed for verification of continuing indemnity payments.
I. Contractor shall make disability payments in accordance with the County’s bi-weekly payroll schedule.  In the event of continuing disability, the Contractor shall obtain medical documentation and contact the medical provider as needed for verification of continuing indemnity payments prior to issuing the temporary disability payment.  
J. Contractor shall set up and maintain appropriate reserves, based on ultimate claims cost, using a diary system for regular review of adequacy.  Contractor shall establish reserves within two (2) days of receipt of the new claims and re-evaluate them at each diary date.  The basis for any changes should be documented in the file.  If there are no adjustments, the file should be documented to show that the review was conducted and that no changes are required.
K. Contractor shall obtain and evaluate expert medical opinion as to the amount of any residual permanent disability to be anticipated, causation for apportionment and subrogation potential.
L. Contractor shall review, compute, and authorize timely payment for mileage and temporary and permanent disability benefits due to injured employees whether paid voluntarily or under Decisions, Orders, Findings & Awards of the WCAB, or Compromise & Release settlements.  Payments shall be paid in accordance with the terms of the settlements and awards, Labor Code, or CSAC-EIA Workers’ Compensation Administration Guidelines, whichever provides the most timely payment to the injured worker.
M. Contractor shall assist in the preparation of litigated cases, negotiation of Stipulated Awards, Compromise & Release settlements, and subrogation actions.  Contractor shall not hire attorneys without first obtaining approval by the Claims Supervisor.  The Contractor shall send copies of all legal referral letters outlining issues to be handled and status of case to the County.
N. Contractor shall evaluate and arrange for the investigation of questionable claims and the disability status of injured employees in order to adjust all claims, minimize disability, and assist in the trial or settlement of claims in a cost effective manner.  Outside investigation services shall be employed only when necessary and only with the Claims Supervisor’s authorization.  Documentation of assignment shall include specific reasons for referral and direction provided for investigator’s activities.  Contractor shall copy County on all referrals.  
O. Contractor shall timely report all claims to excess insurance carrier when the reserves reach 50% of the County’s Self Insured Retention (SIR) or as required by the CSAC-EIA Excess Workers’ Compensation Claim Reporting and Reimbursement Procedures.  Contractor shall send copies of all checks from the excess carrier to the WCA.
P. For claims prior to 1/1/04, the Contractor shall review case, develop vocational rehabilitation (VR) plan, and report to the Rehabilitation Unit of the Division of Workers’ Compensation those cases that may require vocational rehabilitation.  The Contractor shall offer VR services to injured workers within 30 days of Qualified Injured Worker (QIW) status or presumed QIW status.  The Vocational Rehabilitation Maintenance Allowance (VRMA) cap shall start after the County has replied that there is no modified or alternate work, but no later than 60 days from the Notice of Potential Eligibility for Vocation Rehabilitation.  For claims on or after 1/1/04, the Contractor shall provide supplemental job displacement vouchers for employees not accommodated by the County.
Q. Contractor shall adjust state Employment Development Department (EDD) and other liens and attend Mandatory Settlement Conferences (MSC) as required for proper case administration.
R. Contractor shall code all claims with proper County 3-tier location codes and County occupational titles.  
S. Each open indemnity claim file shall include a plan for case activity and resolution.  Such plan shall be reviewed regularly while the claim remains open and identified and dated by the person who established the plan.  Open indemnity claims shall be reviewed at 30, 60, 90, and 180 days unless there is a compelling reason as determined by the Claims Supervisor not to do so (e.g. future medical cases).  All such reviews and summaries shall be documented in the claim notes.
T. On all future medical award cases, Contractor shall ensure that awards are specific as to the body parts(s) and/or specific condition for which future care has been awarded.  Coverage parameters outlined on the P&S report should be stated in file notes and referenced prior to authorization of future medical treatment.  
U. Contractor shall initiate action to finalize each claim within 10 days of receipt of the final medical report.  Contractor shall close claims within 30 days of final fiscal transaction. 
V. Contractor shall complete the Public Self Insurers’ Annual Report and submit it to the County by September 1st of each year.

W. Contractor shall subrogate all claims where a third party is the cause of the injury and copy the County on initial notice and final resolution.  If legal counsel is required, Contractor shall notify the County of such action.  All third party recovery agreements must be approved by the County.
X. Contractor shall follow the settlement authority process in accordance with the County/CSAC-EIA settlement guidelines.
Y. Contractor shall obtain and review all past medical records as part of the process for managing possible apportionment.
Z. Contractor shall maintain complete claims files, including subpoenaed medical records, depositions, and defense attorneys’ records. 
AA. Contractor shall administer claims in accordance with the CSAC-EIA Claims Administration Guidelines.

Reserving and Accounting Control of Indemnity and Allocated Costs

1. Workers’ Compensation Trust Fund Account
The County shall establish a trust fund checking account in the amount of $250,000 to cover payments and reimbursements applicable to the self-insured workers’ compensation program.  Checks shall be protected with state-of-the-art security measures.  The trust fund shall be established in the name of the Contractor as the agent of the County.  Deposits shall be made to the account as required to ensure that funds are available for payments of lawful and approved claim benefits, settlements and allocated expenses, including Labor Code Section 132A claims.  “Allocated expense” shall include all WCAB costs, legal fees, copy and process service expenses, independent investigation expenses, expert witness fees, and other costs as approved by the Workers’ Compensation Administrator of the County of Alameda (WCA).
Contractor shall not draw on the trust fund for any purposes other than for the payment of lawful expenses.  Contractor shall provide the County with a weekly check register in EXCEL format of all payments from the fund.  The register shall include, but not be limited to, the date and check number, transaction purpose, name of claimant, claim number, name of adjuster, name of payee, and amount paid.  Appropriate supporting documentation shall be made available upon request from the County.  In addition, the Contractor shall provide to the County a monthly check register in EXCEL format.  
In addition, the Contractor shall reconcile the trust fund checking account within 3 working days of the receipt of the bank statement and provide the information to the County.
Contractor shall develop, implement, and maintain necessary security procedures to safeguard the checks and the funds from fraud.
If the TPA uses its own bank, the County requires that the bank provide the following:

· a hard copy of the monthly bank statement and a soft copy of the cashed 

checks in an EXCEL format, and
· a CD record of the cashed checks showing the front and the back of 


each check.

Medical Administration
1. Contractor shall coordinate with County to maintain a panel of medical practitioners for the initial treatment of injured employees, specialists to be used for long-term disabilities or for those requiring special treatment, or for second opinions.

2. Contractor shall manage medical treatment to assure appropriateness and follow utilization review procedures and American College of Occupational and Environmental Medicine (ACOEM) Guidelines.  Contractor shall manage medical treatment for $10,000 cap on all delayed claims.  Contractor shall authorize medical case management and nurses per agreed upon criteria and monitor their use for necessity and reasonableness.  

3. Contractor shall refer all repetitive stress injuries claims for ergonomic evaluation within one (1) week of receipt.

4. Contractor shall pay bills in accordance with the Labor Code.  Medical bills shall be reviewed for relation to injury before being transmitted to the bill review vendor.  Prompt and appropriate notice to providers shall be issued on any medical charges that are questionable and/or disputed.  Uncontested medical bills shall be paid in accordance with the Labor Code.  Contractor shall ensure that a utilization review process in compliance with LC 4610 is in place and that Contractor shall ensure a cost effective efficient bill review process is in place to help minimize medical treatment costs.  County reserves the right to un-bundle these services or request a change in subcontractors at its sole discretion. 

5. Contractor shall provide complete claims administration and processing of all lifetime medical cases awarded or ordered by WCAB in accordance with current laws and utilization review.
6. Contractor shall take a proactive role in handling initial medical control including contacting initial treatment providers and/or redirecting care where the injured employee has not initially gone to a designated facility or pre-designated physician.

7. Contractor shall monitor temporary disability and restricted duty cases.  Contractor shall contact the primary treating physician every 30 days on claims where employees remain on temporary disability with the goal of returning employee to temporary modified work or to regular work as soon as possible.

8. Contractor shall monitor all claims where injured employees are on temporary modified work with a goal of returning them to full duty or maximum medical improvement (MMI) as soon as possible.  These claims shall be monitored in compliance with County policy which allows a maximum of nine (9) months of temporary modified duty.
9. Contractor shall respond to quarterly random audit requests to confirm authorization of specific medical appointments (by claim, name, date, and provider) on form provided by the County.  Contractor shall respond within 30 days of receipt.  

Litigation Management
1. Contractor shall retain a panel of local attorneys that is approved by the County and who are specialists in the defense of workers’ compensation claims.  Defense attorney referrals shall be approved by the Claims Supervisor.  

2. Cases should be assigned to law firms by department as specified by the County.  All claims requiring referral to defense counsel shall be accompanied by a referral letter outlining the status of the case, results of investigations, and issues to be handled such as providing direction, obtaining depositions and  AMEs, and resolving disputed ratings.  A copy of the referral shall be sent to the County. 

3. Contractor shall monitor performance of and require all defense attorneys to provide a case summary along with recommendations for resolution and an action plan within 30 days of referral and provide justifications for settlement proposals 30 days before the MSC or trial.  The Contractor shall copy the County on correspondence as specified by the County.

4. Contractor shall obtain settlement authority from the County and provide such authority to defense counsel at least one (1) week prior to Mandatory Settlement Conference and trial dates.

5. Contractor and defense counsel shall not include language in the settlement agreements addressing the disposition of claims in other venues, such disability retirement, ADA-FEHA or tort claims.  Any questions regarding settlement language shall be directed to County.
6. Contractor shall develop and implement a process to refer potentially fraudulent claims to its Special Investigation Unit.  If warranted, the Contractor shall prepare the case and refer it to the County of Alameda District Attorney’s Office for prosecution.  Contractor shall provide quarterly reports of these activities, including results of sub-rosa investigations.  All potential fraudulent claims shall also be referred to the State Department of Insurance and copies be sent to the County.  Contractor shall maintain a toll-free fraud hotline to receive reports of potential WC fraud.
Client Communication
Employee Services
1. Contractor shall provide information to injured employees regarding workers’ compensation benefits and respond to their inquiries.

2. Contractor shall document the length and type of temporary modified duty provided and whether permanent alternate or modified work is offered and accepted.

The County reserves the right to audit files for claims handling and payments.  In addition, the County may require periodic claims audits and/or actuarial studies to be conducted by independent auditors or actuaries, at the County’s expense.  Contractor shall cooperate fully with audits and/or actuarial studies at their own expense.  Additionally, Contractor shall provide County personnel and/or representatives with work space and provide assistance by locating files and invoices for these audits and studies.

Contractor shall hold periodic meetings and file reviews on selected cases with the agency/department liaisons, WCA, and defense attorneys.
Quality Assurance
The Contractor shall provide the County with a description of its quality assurance program.  The program shall include, but not be limited to, the following areas:

· Employee Qualification and Training

· minimum education and/or work experience requirements for each position

· on-going training as required by the state
· staff meetings
· performance evaluation

· Claims Handling

· An acceptable staff to supervisor ratio

· Random internal audits 

· Regularly updated claims processing manual

· Phone monitoring

· Policy to minimize the number of claims with penalties and amounts of penalty

· External random audits by client
· State audits

· Supervisor’s Qualification and Training

· Minimum education and/or work experience 

· On-going training as required by the state

· Credentials and continuing education requirements 

E. DEBARMENT/SUSPENSION PROCEDURE:

In order to prohibit the procurement of any goods or services ultimately funded by Federal awards from debarred, suspended or otherwise excluded parties, each bidder will be screened at the time of RFP response to ensure bidder, its Principal and their named subcontractors are not debarred, suspended or otherwise excluded by the United States Government in compliance with the requirements of 7 Code of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

· The County will verify bidder, its Principal and their named subcontractors are not on the Federal debarred, suspended or otherwise excluded list of vendors located at www.epls.gov; and

·  Bidders are to complete a Debarment and Suspension Certification form, Exhibit N attached, certifying bidder, its Principal and their named and unnamed subcontractors are not debarred, suspended or otherwise excluded by the United States Government.

F. DELIVERABLES/REPORTS
Reporting Services and Records Retention

1. In addition to the reports described under Section D, Specific Requirements, Contractor shall provide the County with monthly, quarterly, and annual reports in the format and number requested by the County.  Such reports shall include, but not be limited to, the following:

a. Annual “Self-Insurer’s Annual Report” to the California Department of Industrial Relations

b. Annual tax statement, including Federal Form 1099 and State form 599 as appropriate

c. Annual Cal/OSHA Log 300

d. Report of claimants off work or claimants on modified duty for four (4) months or longer.

e. Annual Stewardship Reports

All claims files, records, and other documents and materials pertaining to the County’s claims shall be the property of the County.  They shall be available for the County’s use at any time and shall be delivered to the County upon termination of the Agreement.
III.
INSTRUCTIONS TO BIDDERS
G. COUNTY CONTACTS

GSA-Purchasing is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Purchasing Department only.
The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by July 13, 2007, 2:00 p.m. to:

Dorian Makres, Contracts Specialist II
Alameda County, GSA-Purchasing

1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  dorian.makres@acgov.org
FAX: 510-208-9626

PHONE: 510-208-9605

The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to  http://www.acgov.org/gsa/purchasing/bid_content/ContractOpportunities.jsp to view current contracting opportunities.

H. CALENDAR OF EVENTS

	Event
	Date/Location

	Request Issued
	July 19, 2007

	Written Questions Due
	by 12:00 Noon on July 30, 2007

	Networking/Bidders Conference/Site Visit 
	august 1, 2007  at   10:00 A.m.

	at:  GSA
1401 Lakeside Drive
Room 222, 2nd Floor

Oakland, CA 94612

	Networking/Bidders Conference/Site Visit
	august 2, 2007  at   2:00 P.m.

	at:  Public Works Agency
4825 Gleason Drive

Main Conference Room

Dublin, CA  94568

	Addendum Issued
	August 15, 2007

	Response Due
	August 29, 2007 by 2:00 p.m.

	Evaluation Period
	August 29-September 21, 2007

	Vendor Interviews
	September 18-19, 2007

	Board Letter Issued
	October 2, 2007

	Board Award Date
	October 16, 2007

	Contract Start Date
	January 1, 2008


Note:
Award and start dates are approximate.

It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and the site condition.  By the submission of a Bid, Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

I. NETWORKING/BIDDERS CONFERENCE
Networking/bidders conferences will be held to: 
· Provide an opportunity for small and local and emerging businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.
· Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

· Provide the County with an opportunity to receive feedback regarding the project and RFP.

Written questions submitted prior to the networking/bidders conferences, in accordance with the Calendar of Events, and verbal questions received at the networking/bidders conferences, will be addressed whenever possible at the networking/bidders conferences.  All questions will be addressed and the list of attendees will be included in an RFP Addendum following the networking/bidders conferences in accordance with the Calendar of Events.

Potential bidders are strongly encouraged, but not required, to attend a networking/bidders conference in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List (see Exhibit L, Vendor Bid List).
Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is strongly encouraged and recommended but is not mandatory.


Networking/bidders conferences will be held on: 

	August 1, 2007 at 10:00 a.m.

General Services Agency
1401 Lakeside Drive
Room 222, 2nd Floor

Oakland, CA 94612
	August 2, 2007 at 2:00 p.m.

Public Works Agency

4825 Gleason Drive

Main Conference Room

Dublin, CA  94568

	Additional Information:  Please allow enough time for parking at metered street parking or public parking lot and entry into secure building.
	Additional Information:  


J. SUBMITTAL OF BIDS
1. All bids must be SEALED and must be received at the Office of the Purchasing Agent of Alameda County BY 2:00 p.m. on the due date specified in the Calendar of Events.
NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.
Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The Purchasing Department's timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

2. Bids are to be addressed and delivered as follows:

Workers’ Compensation Third Party Administrator
RFP No. 900340
Alameda County, GSA-Purchasing

1401 Lakeside Drive, Suite 907

Oakland, CA  94612

3. Bidders are to submit an original plus five copies of their proposal.  Original proposal is to be clearly marked and is to be either loose leaf or in a 3-ring binder, not bound.

4. Bidder's name and return address must also appear on the mailing package.

5. No telegraphic or facsimile bids will be considered.

6. Bidder agrees and acknowledges all RFP specifications, terms and conditions and indicates ability to perform by submission of its bid.

7. Submitted bids shall be valid for a minimum period of 9 months.

8. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

9. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.
10. It is the responsibility of the bidders to clearly identify information in their bid responses that they consider to be confidential under the California Public Records Act.  To the extent that the County agrees with that designation, such information will be held in confidence whenever possible.  All other information will be considered public.

11. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed their evaluation and, or if, an award has been made. Bidders will receive mailed award/non-award notification(s), which will include the name of the bidder to be awarded this project. In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.
12. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

K. RESPONSE FORMAT

13. Bid responses are to be straightforward, clear, concise and specific to the information requested.

14. In order for bids to be considered complete, Bidder must provide all information requested.  See Exhibit M, Response Content and Submittals, Completeness Checklist.

L. EVALUATION CRITERIA/SELECTION COMMITTEE 

All proposals will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in workers’ compensation third party administration.  The CSC will select a contractor in accordance with the evaluation criteria set forth in this RFP.  The evaluation of the proposals shall be within the sole judgment and discretion of the CSC.

All contact during the evaluation phase shall be through the GSA-Purchasing Department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the following Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on a five-point scale.  The scores for all the Evaluation Criteria will then be added according to their assigned weight (below) to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is five hundred fifty (550) points including local and small and local or emerging and local preference points.

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average/Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent/Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:
	
	Evaluation Criteria
	Weight

	A.
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	B.
	Financial Stability (See RFP Exhibit M, paragraph G)
	Pass/Fail

	C.
	Compliance with County Provisions and Specifications, Terms and Conditions contained herein
	Pass/Fail

	D.
	Debarment and Suspension:

Bidder, its Principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.epls.gov.
	                 Pass/Fail

	E.
	Technical Criteria:

Required claims administration services will be evaluated including the following:
County Program Requirements
Claims Management
Reserving and Accounting control of indemnity and allocated costs
Medical Management
Litigation Management

Client Communication.

Quality Assurance
	                20 Points

	E.
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of (a) reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?); (b) realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and (c) affordability (i.e., the ability of the County to finance the equipment/ system and services).  Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	20 Points

	F.
	Transition Plan and Schedule: 

An evaluation will be made of the likelihood that Bidder’s transition plan and schedule will meet the County’s schedule while also identifying and planning for mitigation of schedule risks which Bidder believes may adversely affect any portion of the County’s schedule.
Transition Plan is to include:

A complete, realistic and detailed plan submitted for the conversion of data, hiring and training of staff, transfer of files, and development of claims representatives
	     10 Points

	G.
	Relevant Experience and References:

Proposals will be evaluated against the RFP specifications and the questions below:

-Do the individuals assigned to the project have experience on similar projects?

-Are resumes complete and do they demonstrate backgrounds that would be desirable for individuals engaged in the work the project requires?

-How extensive is the applicable education and experience of the personnel designated to work on the project?
	  15 Points

	H.
	Oral Presentation and Interview:

Following evaluation of the written proposals, bidders receiving the highest scores may be invited to an oral presentation and interview.  The scores at that time will not be communicated to bidders.  The oral presentation by each bidder shall not exceed sixty (60) minutes in length.  The oral interview will consist of standard questions asked of each of the bidders and specific questions regarding the specific proposal.  The proposals may then be re-evaluated and re-scored based on the oral presentation and interview.
	10 Points

	I.
	Understanding of the Project:

Proposals will be evaluated against the RFP specifications and the questions below:

-Has proposer demonstrated a thorough understanding of the purpose and scope of the project?

-How well has the proposer identified pertinent issues and potential problems related to the project?

-Has the proposer demonstrated that it understands the deliverables the County expects it to provide?

Has the proposer demonstrated that it understands the County’s time schedule and can meet it?
	15 Points

	J.
	Methodology:
Proposals will be evaluated against the RFP specifications and the questions below:

-Does the methodology depict a logical approach to fulfilling the requirements of the RFP?

-Does the methodology match and contribute to achieving the objectives set out in the RFP?

-Does the methodology interface with the County’s time schedule?
	10 Points

	
	Local Preference
	Five Percent (5%)

	
	Small and Local or Emerging and Local Preference
	Five Percent (5%)


M. NOTICE OF AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by certified mail, return receipt requested, of the contract award recommendation, if any, of GSA – Purchasing.  The document providing this notification is the Notice of Award.  

The Notice of Award will provide the following information:
· The name of the bidder being recommended for contract award; 

· The names of all other bidders; and,

· In summary form [Bid numbers, evaluation points for each bidder] 
2. Debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid with the Buyer.
a. Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder, etc.
b. Debriefing may include review of successful bidder’s proposal.
N. BID PROTEST / APPEALS PROCESS  
GSA-Purchasing prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures.  The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project.

1. Any bid protest must be submitted in writing to the Assistant Director of GSA, 1401 Lakeside Drive, Suite 907, Oakland, CA 94612.  The bid protest must be submitted before 5:00 p.m. of the tenth (10th) business day following the date of the Notice of Award.
c. The bid protest must contain a complete statement of the basis for the protest.


d. The protest must include the name, address and telephone number of the person representing the protesting party.

e. The party filing the protest must concurrently transmit a copy of the protest and any attached documentation to all other parties with a direct financial interest which may be adversely affected by the outcome of the protest.  At a minimum, those parties listed in the Notices of Award/Non-Award shall be notified of such protest and the specific grounds therefore.
f. The procedure and time limits are mandatory and are the Bidder’s sole and exclusive remedy in the event of Bid Protest.

2. Bidder’s failure to comply with these procedures shall constitute a waiver of any right to further pursue the Bid Protest, including filing a Government Code claim or legal proceedings.

3. Upon receipt of written protest/appeal Assistant Director, GSA will review and provide an opportunity to settle the protest/appeal by mutual agreement, will schedule a meeting to discuss or issue a written response to advise an appeal/protest decision within five (5) working days of review date.

g. Responses will be issued and/or discussed at least five (5) days prior to Board hearing date.

h. Responses will inform the bidder whether or not the recommendation to the Board is going to change.

4. The decision of the Assistant Director, GSA may be appealed to the Director, GSA.  All appeals to the Director, GSA shall be in writing and submitted within five (5) calendar days of notification of decision by the Assistant Director, GSA-Purchasing.  

5. The decision of the Director, GSA is the final step of the appeal process.

IV.
TERMS AND CONDITIONS

O. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be three years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for additional terms at agreed prices with all other terms and conditions remaining the same.

P. QUANTITIES
Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

Q. PRICING
1. Prices quoted shall be firm for the first three years of any contract that may be awarded pursuant to this RFP.
2. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

3. The price(s) quoted shall be the total cost the County will pay for this project including taxes and all other charges.

4. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

5. Bidder shall include a quote of time and materials and schedule of fees for additional work outside the scope of work requested in the bid form. 
6. Price quotes shall include any and all payment incentives available to the County.

7. Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.
8. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

9. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.
R. AWARD
1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  
2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  
3. The County reserves the right to reject any or all responses that materially differ from any terms contained herein or from any Exhibits attached hereto and to waive informalities and minor irregularities in responses received.

4. The County reserves the right to award to a single or multiple contractors.
5. The County has the right to decline to award this contract or any part thereof for any reason.
6. Board approval to award a contract is required. 
7. Contractor shall sign an acceptance of award letter prior to Board approval.  A Standard Agreement contract must be signed following Board approval. 
8. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Attached Exhibit J contains minimal Agreement boilerplate language only. 
9. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.
S. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval. 

2. POs and payments for products and/or services will be issued only in the name of Contractor. 

3. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

4. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County. 
T. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory performance of services.
2. Payment will be made within thirty (30) days following receipt of invoice and upon complete satisfactory performance of services. 
County shall notify Contractor of any adjustments required to invoice.

Invoices shall contain County PO number, invoice number, remit to address and itemized services description and price as quoted and shall be accompanied by acceptable proof of delivery. 

3. Contractor shall utilize standardized invoice upon request.

4. Invoices shall only be issued by the Contractor who is awarded a contract.

5. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

U. COUNTY PROVISIONS
1. Preference for Local Products and Vendors:  A five percent (5%) preference shall be granted to Alameda County products or Alameda County vendors on all sealed bids on contracts except with respect to those contracts which state law requires be granted to the lowest responsible bidder.  An Alameda County vendor is a firm or dealer with fixed offices and having a street address within the County for at least six (6) months prior to the issue date of this RFP/Q; and which  holds a valid business license issued by the County or a city within the County.  Alameda County products are those which are grown, mined, fabricated, manufactured, processed or produced within the County.  Locality must be maintained for the term of the contract.  Evidence of locality shall be provided immediately upon request and at any time during the term of any contract that may be awarded to Contractor pursuant to this RFP.

2. Small and Emerging Locally Owned Business: A small business for purposes of this RFP is defined by the United States Small Business Administration as having no more than $6,500,000 in average annual gross receipts over the last three (3) years. An emerging business, as defined by the County is one having annual gross receipts of less than one-half (1/2) of the above amount over the same period of time. In order to participate herein, the small or emerging business must also satisfy the locality requirements and be certified by the County as a Small or Emerging, local business. A certification application package (consisting of Instructions, Application and Affidavit) has been attached hereto as Exhibit E and must be completed and returned by a qualifying contractor.

A locally owned business, for purposes of satisfying the locality requirements of this provision, is a firm or dealer with fixed offices and having a street address within the County for at least six (6) months prior to the issue date of this RFP; and which holds a valid business license issued by the County or a city within the County.
The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services. As a result of the County’s commitment to advance the economic opportunities of these businesses the following provisions shall apply to this RFP:

i. If Bidder is certified by the County as either a small and local or an emerging and local business, the County will provide a five percent (5%) bid preference, in addition to that set forth in paragraph 1., above, for a total bid preference of ten percent (10%). However, a bid preference cannot override a State law, which requires the granting of an award to the lowest responsible bidder.

j. Bidders not meeting the small or emerging local business requirements set forth above do not qualify for a bid preference and must subcontract with one or more County certified small and/or emerging local businesses for at least twenty percent (20%) of Bidder’s total bid amount in order to be considered for the contract award. Bidder, in its bid response, must submit written documentation evidencing a firm contractual commitment to meeting this minimum local participation requirement. Participation of a small and/or emerging local business must be maintained for the term of any contract resulting from this RFP. Evidence of participation shall be provided immediately upon request at any time during the term of such contract. Contractor shall provide quarterly participation reports during the term of said contract and a final account statement at the end of the contract to the County Business Outreach Officer.

The County reserves the right to waive these small/emerging local business participation requirements in this RFP, if the additional estimated cost to the County, which may result from inclusion of these requirements, exceeds five percent (5%) of the total estimated contract amount or Ten Thousand Dollars ($10,000), whichever is less.

The following entities are exempt from the Small and Emerging Local Business (SLEB) requirements as described above and are not required to subcontract with a SLEB.  If you apply and are certified as a SLEB, you will receive a 5% SLEB bid preference:
 non-profit community based organizations (CBO);
     non-profit churches or non-profit religious organizations (NPO);
public schools and universities; and
government agencies.
Non-profits must provide proof of their tax exempt status.  These are defined as organizations that are certified by the U.S. Internal Revenue Service as 501(c)3.
If additional information is needed regarding this requirement, please contact Linda Moore, Business Outreach Officer, Alameda County General Services Agency, at (510) 208-9717 or via E-mail at linda.moore@acgov.org.


3. First Source Program: The First Source Program has been developed to create a public/private partnership that links CalWORKs job seekers, unemployed and under employed County residents to sustainable employment through the County’s relationships/connections with business, including contracts that have been awarded through the competitive process, and economic development activity in the County.  Welfare reform policies and the new Workforce Investment Act requires that the County do a better job of connecting historically disconnected potential workers to employers.  The First Source program will allow the County to create and sustain these connections.

Contractors awarded contracts for goods and services in excess of One Hundred Thousand Dollars ($100,000) as a result of this RFP are required to provide Alameda County with ten (10) working days to refer to Contractor, potential candidates to be considered by Contractor to fill any new or vacant positions that are necessary to fulfill their contractual obligations to the County, that Contractor has available during the life of the contract before advertising to the general public.  Potential candidates referred by County to Contractor will be pre-screened, qualified applicants based on Contractor’s specifications.  Contractor agrees to use its best efforts to fill its employment vacancies with candidates referred by County, but the final decision of whether or not to offer employment, and the terms and conditions thereof, rest solely within the discretion of the Contractor.

Contractors participating in the First Source Program may be eligible for incentives, including but not limited to tax credits for employees hired, Enterprise Zone credits, and on the job training subsidy.  

Bidders are required to complete, sign and submit in their bid response, the First Source Agreement that has been attached hereto as Exhibit H, whereby they agree to notify the First Source Program of job openings prior to advertising elsewhere (ten day window) in the event that they are awarded a contract as a result of this RFP.  Exhibit H will be completed and signed by County upon contract award and made a part of the final contract document.

If additional information is needed regarding this requirement, please contact Linda Moore, Business Outreach Officer, Alameda County General Services Agency, at (510) 208-9717 or via E-mail at linda.moore@acgov.org.

V. ONLINE CONTRACT COMPLIANCE SYSTEM 

As part of the Alameda County General Services Agency’s commitment to assist contractors to conveniently comply with legal and contractual requirements, the County has established an online Contract Compliance System.  The system was designed to help reduce contractors’ administrative costs and to provide various work-flow automation features that improve the project reporting process.

Effective July 1, 2007, the Alameda County Contract Compliance System will be implemented to monitor contract compliance for County contracts through the use of a new interactive website, Elation Systems.    The prime contractor and all participating subcontractors awarded contracts as of July 1, 2007, as a result of this bid process for this project, are required to use the secure web-based system to submit SLEB Program information including, but not limited to, monthly progress payment reports and other information related to SLEB participation.

The Alameda County Contract Compliance System has been designed to provide online functionality that streamlines the process, reduces paperwork and assists contractors and subcontractors in complying with the County’s SLEB Program and its reporting requirements.  Utilizing the Alameda County Contract Compliance System will reduce the amount of time currently required to submit hard copy documentation regarding contract compliance information and is provided for use by County contractors and subcontractors at no cost.

Procedural differences between the previous conventional reporting and the new web-based system include:

· Monthly progress payment status reports will be submitted via the web-based system.

· Paper copies will no longer be required. 

· Contractor will be required to enter data for payments made and subcontractors will be required to enter data for payments received into the web-based system.

Alameda County Contract Compliance System training and ongoing support are provided at no charge to contractors and participating sub-contractors awarded a contract as a result of this bid process for this project.  Contractors having contracts with the County which have a start date on or after July 1, 2007 should schedule a representative from their office/company, along with each of their subcontractors, to attend training.  Training sessions are approximately one hour and will be held periodically in a number of locations throughout Alameda County. 

Upon award of contract, please view the training schedule http://www.elationsys.com/elationsys/support_1.htm or call Elation Systems at (510) 764-1870.  A special access code will be provided to contractors and subcontractors participating in any contract awarded as a result of this bid process to allow use of the System free of charge.   It is the Contractor’s responsibility to ensure that they and their subcontractors are registered and trained as required to utilize the Alameda County Contract Compliance System.
Please contact Susan Wewetzer, Contract Compliance Officer at (510) 208-9617 if you have any other questions regarding utilization of the Alameda County Contract Compliance System.

W. COMPLIANCE INFORMATION AND RECORDS

As needed and upon request, for the purposes of determining compliance with the SLEB Program, the Contractor shall provide the County with access to all records and documents that relate to SLEB participation and/or certification.   Proprietary information will be safeguarded.  All subcontractor submittals must be through the prime contractor.
X. ACCOUNT MANAGER/SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the County Administrators’ Office staff to ensure that established standards are adhered to. 


4. Contractor account manager shall keep the County Buyer informed of requests from departments as required. 
Y. GENERAL REQUIREMENTS  
1. Proper conduct is expected of Contractor’s personnel when on County premises.  This includes adhering to no-smoking ordinances, the drug-free work place policy, not using alcoholic beverages and treating employees courteously.  
2. County has the right to request removal of any Contractor employee or subcontractor who does not properly conduct himself/herself/itself or perform quality work.
3. Contractor personnel shall be easily identifiable as non-County employees (i.e. work uniforms, badges, etc.).
Z. OTHER AGENCIES:

Other tax supported agencies within the State of California who have not contracted for their own requirements may desire to participate in this contract.  The Contractor is requested to service these agencies and will be given the opportunity to accept or reject the additional requirements.  If the Contractor elects to supply other agencies, orders will be placed directly by the agency and payments made directly by the agency.

RFP No. 900340      

for

Workers’ Compensation Third Party Administrator
The County of Alameda is soliciting bids from qualified vendors to furnish its requirements per the specifications, terms and conditions contained in the above referenced RFP number.  This Bid Acknowledgement must be completed, signed by a responsible officer or employee, dated and submitted with the bid response.  Obligations assumed by such signature must be fulfilled.

1. Preparation of bids:  (a) All prices and notations must be printed in ink or typewritten.  No erasures permitted.  Errors may be crossed out and corrections printed in ink or typewritten adjacent and must be initialed in ink by person signing bid.  (b)  Quote price as specified in RFP.  No alterations or changes or any kind shall be permitted to Exhibit B, Bid Form.  Responses that do not comply shall be subject to rejection in total. 

2. Failure to bid: If you are not submitting a bid but want  to remain on the mailing list and receive future bids, complete, sign and return this Bid Acknowledgement and state the reason you are not bidding.

3. Taxes and freight charges:  (a) Unless otherwise required and specified in the RFP, the prices quoted herein do not include Sales, Use or other taxes.   (b)  No charge for delivery, drayage, express, parcel post packing, cartage, insurance, license fees, permits, costs of bonds, or for any other purpose, except taxes legally payable by County, will be paid by the County unless expressly included and itemized in the bid.  (c) Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County, as such papers may be accepted by the carrier as proof of the exempt character of the shipment.  (d) Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.

4. Award:  (a)  Unless otherwise specified by the bidder or the RFP gives notice of an all-or-none award, the County may accept any item or group of items of any bid.  (b)  Bids are subject to acceptance at any time within thirty (30) days of opening, unless otherwise specified in the RFP.  (c)  A valid, written purchase order mailed, or otherwise furnished, to the successful bidder within the time for acceptance specified results in a binding contract without further action by either party.  The contract shall be interpreted, construed and given effect in all respects according to the laws of the State of California.

5. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

6. Samples:  Samples of items, when required, shall be furnished free of expense to the County and if not destroyed by test may upon request (made when the sample is furnished), be returned at the bidder’s expense.

7. Rights and remedies of County for default:  (a)  In the event any item furnished by vendor in the performance of the contract or purchase order should fail to conform to the specifications therefore or to the sample submitted by vendor with its bid, the County may reject the same, and it shall thereupon become the duty of vendor to reclaim and remove the same forthwith, without expense to the County, and immediately to replace all such rejected items with others conforming to such specifications or samples; provided that should vendor fail, neglect or refuse so to do the County shall thereupon have the right purchase in the open market, in lieu thereof, a corresponding quantity of any such items and to deduct from any moneys due or that may there after come due to vendor the difference between the prices named in the contract or purchase order and the actual cost thereof to the County.  In the event that vendor fails to make prompt delivery as specified for any item, the same conditions as to the rights of the County to purchase in the open market and to reimbursement set forth above shall apply, except when delivery is delayed by fire, strike, freight embargo, or Act of God or the government.  (b)Cost of inspection or deliveries or offers for delivery, which do not meet specifications, will be borne by the vendor.  (c)  The rights and remedies of the County provided above shall not be exclusive and are in addition to any other rights and remedies provided by law or under the contract.

8. Discounts:  (a) Terms of less than ten (10) days for cash discount will considered as net. (b) In connection with any discount offered, time will be computed from date of complete, satisfactory delivery of the supplies, equipment or services specified in the RFP, or from date correct invoices are received by the County at the billing address specified, if the latter date is later than the date of delivery.   Payment is deemed to be made, for the purpose of earning the discount, on the date of mailing the County warrant check.

9. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

10. No guarantee or warranty: The County of Alameda makes no guarantee or warranty as to the condition, completeness or safety of any material or equipment that may be traded in on this order.

THE undersigned acknowledges receipt of above referenced RFP and/or Addenda and offers and agrees to furnish the articles and/or services specified on behalf of the vendor indicated below, in accordance with the specifications, terms and conditions of this RFP and  Bid Acknowledgement.  

	Firm:

	Address:

	State/Zip

	What advertising source(s) made you aware of this RFP?


By:_______________ ________________________________________________  Date____________ Phone_____________________

Printed Name Signed Above:_______________________________________________________________________________________

Title:__________________________________________________________________________________________________________

EXHIBIT B
COUNTY OF ALAMEDA

RFP No. 900340
for

Workers’ Compensation Third Party Administrator
BID FORM

Cost shall be submitted on Exhibit B as is.  No alterations or changes of any kind are permitted.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted below shall include all taxes and all other charges and is the flat fee cost the County will pay or the three year term of any contract that is a result of this bid.

	Description
	Year 1 Cost*
	Year 2 Cost*
	Year 3 Cost*
	Total 
3 year Cost*

	Transition Cost (if any)
	
	
	
	

	Claims Administration
	
	
	
	

	                                                                      Totals
	
	
	
	


*Note: County reserves the right to renegotiate the annual flat fee in the event of a significant change (e.g. 20%) in claims covered.

The County’s claim experiences for the past five (5) years are:

 - - - - - - - - Indemnity Claims - - - - - -  

- - - - Medical Only Claims - - 
	FY
#
Paid 

Total Incurred
#
Paid
       Total Incurred

	01/02
482
$3,335,961
$6,789,448

814
$168,409
$352,805

	02/03
752
$3,315,882
$9,608,823

535
$142,429
$353,069

	03/04
711
$2,512,185
$6,985,462

466
$100,583
$145,496

	04/05
636
$2,074,297
$6,099,416

394
$ 50,775
$156,888

	05/06
587
$2,486,908
$6,215,590

370
$ 50,325
$133,652


The number of open/re-opened claims as of December 31, 2006 is 1,367.

The workers’ compensation program includes basic claims administration and ancillary services such as, but not limited to, medical case management, utilization review, bill review, medical PPO, ergonomic evaluation, and investigation.  It is acknowledged that many Third Party Administrators (TPAs) provide these ancillary services through in-house staff or through subcontractors.  In either case, the TPAs charge extra for these ancillary services.  County reserves the right, at its sole discretion, to contract out some or all of these ancillary services at a later date.

Bidder agrees that the price(s) quoted are the maximum they will charge during the term of any contract awarded.

FIRM: ____________________________SIGNATURE:________________DATE:_______

PRINTED NAME: _____________________TITLE:____________________________

Exhibit C

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following insurance coverage, limits and endorsements:

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability

Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)

Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)

Any Auto

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

Required for all contractors with employees
	WC:  Statutory Limits

EL:  $100,000 per accident for bodily injury or disease

	D
	Professional Liability/Errors & Omissions 

Includes endorsements of contractual liability
	$1,000,000 per occurrence

$2,000,000 project aggregate

	E


	Endorsements and Conditions:

1. ADDITIONAL INSURED:  All insurance required above with the exception of Professional Liability, Personal Automobile Liability, Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees and representatives.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement with the following exception: Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement and until 3 years following termination and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement.

3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies shall be primary insurance to any insurance available to the Indemnified Parties and Additional Insured(s).  Pursuant to the provisions of this Agreement, insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with a minimum A.M. Best Rating of A- or better, with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder.  Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor.

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall furnish separate certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to all of the requirements stated herein.

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided by any one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured (covered party), or at minimum named as an “Additional Insured” on the other’s policies.

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured.

7. CANCELLATION OF INSURANCE:  All required insurance shall be endorsed to provide thirty (30) days advance written notice to the County of cancellation.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance coverage is in effect.  The County reserves the rights to require the Contractor to provide complete, certified copies of all required insurance policies.  The require certificate(s) and endorsements must be sent to:

-  Department/Agency issuing the contract

-  With a copy to Risk Management Unit (125 – 12th Street, 3rd Floor, Oakland, CA 94607)


Certificate C-2
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EXHIBIT D-1

COUNTY OF ALAMEDA

RFP No. 900340

for

Workers’ Compensation Third Party Administrator
CURRENT REFERENCES

	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


Company Name:

EXHIBIT D-2

COUNTY OF ALAMEDA

RFP No. 900340

for

Workers’ Compensation Third Party Administrator
FORMER REFERENCES

	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


	Company Name:
	

	Address:
	

	City, State, Zip Code:
	

	Contact Person:
	

	Telephone Number:
	

	Service Provided:
	

	Dates/Type of Service:
	


Company Name:

[image: image1.png]
EXHIBIT E (Page 1 of 4)

COUNTY OF ALAMEDA

General Services Agency

RFP No. 900340

for

Workers’ Compensation Third Party Administrator
SMALL, LOCAL AND EMERGING BUSINESS PROGRAM

CERTIFICATION INSTRUCTIONS
1.  Complete the application.

Small Business:  Federal Small Business Administration (SBA) gross receipts limit by

   North American Industry Classification System (NAICS) or Standard Industry

 

  Classification (SIC) Codes.

Emerging Business:  One half of the SBA gross receipt limit by NAICS OR SIC codes and

          in business less than 5 years.

The following items must be attached to your Application:

· Copies of Signed Federal Tax Returns showing Gross Business Receipts for the

last 3 years

· Copies of Business Licenses

· Copy of Current Identification (i.e. Driver’s License, Identification Card)

· Copy of Deed, Rental or Lease Agreement showing Business Address

· Copies of Last 3 completed Contracts and Proposals including name of Contact

Person

· Personal Net Worth Statement (if the business has never filed taxes)

· Notarized Affidavit

If you own less than 51% interest in your business, please indicate other owner(s) name(s), title(s) and percentage of ownership.  List all current business and professional licenses.  If you have been in business for less than three years, please provide your actual gross receipts received for the period that you have been in business.  If you have not been in business for a complete tax year, please provide actual gross receipts to date.

The Affidavit must be complete, notarized and attached to the Application. If any item is not applicable, please put “N/A” in the designated area.  If additional space is needed, please attach additional sheet(s).

2.  Please mail Application and Supporting Documents to: 

Alameda County General Services Agency

Business Outreach Compliance Office/SLEB

1401 Lakeside Drive, 10th Floor

Oakland, CA  94612

Attention:  Linda Moore, Business Outreach Officer

If you have questions regarding your certification, please contact:

Linda Moore

 (510) 208-9717 or Linda.moore@acgov.org
Thank you for your interest in doing business with Alameda County

[image: image2.png]


EXHIBIT E (Page 2 of 4)
COUNTY OF ALAMEDA

General Services Agency

RFP No. 900340

for

Workers’ Compensation Third Party Administrator
SMALL, LOCAL AND EMERGING BUSINESS PROGRAM

CERTIFICATION APPLICATION
	Section A:   Business Information


* Asterisk (*) indicates Required Information.

*Business Type:  
      ( Sole Proprietorship                       ( Partnership                               ( Corporation

*Business Name:




SLEB Vendor ID Number: 






  DBA (Circle One):   Yes   or     No


*Federal Tax Identification Number: 




*Business Address:




*How long at this address: 





*Business Telephone Number:                                         
Business Fax Number:

*Business Start Date:



*# of Employees:

Business Description:

Gross Business Receipts for Last Three Years (If first year in business, please list gross receipts received to date):

$_____________________  20____         

$  ___________________     20____                  $____________________    19____             

	Section B:   Contact Information


*Name:                                                                            

*Title:

Address:                                                                         

*Email Address:

Phone:






  Fax number:

*Composition of Ownership – This is a Required Section 

Public Entity (government, church,  school, non-profit, publicly traded)  FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

If “Yes,” skip Gender and Ethnicity below.

The collection of ethnicity and gender data is for statistical and demographic purposes only.

Please check the one most applicable category in each column: 

Ethnicity 







Gender 

( African American or Black (greater than 50%)



( Female (greater than 50%)

( American Indian or Alaskan Native (greater than 50%)


( Male (greater than 50%)


( Asian (greater than 50%)      








( Caucasian or White (greater than 50%)

( Filipino (greater than 50%)

( Hispanic or Latino (greater than 50%)

( Native Hawaiian or other Pacific Islander (greater than 50%)

( Multi-ethnic minority ownership (greater than 50%)


( Multi-ethnic ownership (50% Minority-50% Non-Minority)
	Section C:  SIC and NAICS Codes Information 



     SIC Code(s)



    


NAICS Code(s) 

______________________________________


_________________________________________


______________________________________


_________________________________________


______________________________________


_________________________________________

	Section D:   Business and License Information


Please List All Current Business and Professional Licenses:

License Type:                                    
 
 Date Issued/Expires:                       

 Jurisdiction/Issuing Authority:

______________________________         
 ______________________________          _______________________________

______________________________         
 ______________________________          _______________________________

[image: image3.png]


EXHIBIT E  (Page 3 of 4)

COUNTY OF ALAMEDA

General Services Agency

RFP No. 900340

for

Workers’ Compensation Third Party Administrator
CERTIFICATION RENEWAL APPLICATION

SLEB Vendor ID Number:  _______________
Date of Initial Certification:  ____________

*Business Name:




*Federal Tax Identification Number: ____- ______________

*Business Address:




*How long at this address: ______________

*Business Telephone Number:                                    
 Business Fax Number:

*Main Contact Name:




 *Email Address:

  Phone:





 

*Gross Business Receipts for Last Three Years:

$_____________________ 20____    $ ___________________ 20____  $____________________ 19____          

Please Attach Verification of Business Income (Copies of signed Federal Tax Return)

	Section C:  SIC and NAICS Codes Information 



    SIC Code(s)



   
 NAICS Code(s)
______________________________________

_________________________________________

______________________________________

_________________________________________

______________________________________

_________________________________________

[image: image4.png]



RENEWAL AFFIDAVIT

I declare, under penalty or perjury all of the foregoing statements are true and correct.

 ________________________________________ 
         ________________________________

   (Signature)







(Title)

Please mail Application and Supporting Documents to:

GSA Purchasing

Attention:  Linda Moore

1401 Lakeside Drive, 10th Floor

Oakland, CA  94612
[image: image5.png]


EXHIBIT E (Page 4 of 4)

COUNTY OF ALAMEDA

General Services Agency

RFP No. 900340
for

Worker’s Compensation Third Party Administration Services 

AFFIDAVIT

The undersigned swears, under penalty of perjury, that the foregoing statements are true and correct and include all material information necessary to identify and explain the operations of  _______________________________________________________










(Name of Firm)   

as well as the ownership thereof.

The undersigned also states that he/she is properly authorized by  _____________________________________________________










(Name of Firm)

to execute the affidavit.  Further, the undersigned agrees to provide the County Of Alameda, current, complete and accurate information   regarding: actual work performed on the project, any payment(s) made or received, any proposed changes to the activities of the above-referenced firm that affect the firm’s eligibility under this program, and to permit the audit and examination of books, records, and files of the named firm.  Any material misrepresentation will be grounds for terminating any contract which may be awarded and for initiating appropriate legal action. The undersigned agrees that information provided may be shared with other governmental agencies."

Printed Name








Signature

Title









Date

NOTARY

 day of  ________________________, 20______

The foregoing affidavit was subscribed and sworn to before me on this  ________

by

SEAL
Notary Public

Commission Expires
Mail completed Application and Affidavit to:

County of Alameda

1401 Lakeside Drive, 10th Floor

Oakland, CA 94612

Attn: Linda Moore

EXHIBIT F

SMALL LOCAL EMERGING BUSINESS (SLEB) SUBCONTRACTING INFORMATION SHEET

COUNTY OF ALAMEDA

RFP No. 900340

for

Workers’ Compensation Third Party Administrator
In order to meet the small local emerging business (SLEB) requirements of this RFP, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (per this RFP County Provisions) are required to subcontract with a SLEB for at least twenty percent (20%) of the total estimated bid amount in order to be considered for contract award.  This form must be submitted for each business that bidders will work with, evidencing a firm contractual commitment to meeting the SLEB participation goal. (Copy this form as needed.)

Bidders are encouraged to subcontract with a SLEB that can participate directly with this contract.  One of the benefits of subcontracting will be economic, but this subcontracting will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute the subcontractor without prior written approval from the General Services Agency, Business Outreach Officer.

The General Services Agency, Business Outreach Officer will monitor the contract for compliance with the SLEB requirements. 

BIDDER:___________________________________________________________________________________ 

( is a SLEB. 

( is not a SLEB and will subcontract __________% with the SLEB named below for the following service(s):

_______________________________________________________________________________________

SLEB 


Business Name:  ___________________________________________________________________

Street Address:   ___________________________________________________________________  



            










City, State, Zip:  ___________________________________________________________________

 





Phone:                 ___________________________Fax:__________________E-mail:_____________

Tax ID Number:  _____________________________________________________

Principal Name:   ______________________________________________________

SLEB Principal Signature: _________________________________________________  ________________

                                                                                                                          (Date)

Bidder Signature:             _________________________________________________  _________________

                                





(Date)
EXHIBIT G
ALAMEDA COUNTY

RFP No. 900340

for

Workers’ Compensation Third Party Administrator
REQUEST FOR PREFERENCE

for

LOCAL BUSINESS

and

SMALL AND LOCAL OR EMERGING AND LOCAL BUSINESS
IF YOU WOULD LIKE TO REQUEST THE LOCAL BUSINESS, SMALL AND LOCAL BUSINESS, OR 

EMERGING AND LOCAL BUSINESS PREFERENCE, COMPLETE THIS FORM AND RETURN IT WITH YOUR BID.  IN ADDITION, IF APPLYING FOR LOCAL PREFERENCE, SUBMIT THE FOLLOWING:
· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and

· Proof of six (6) month business residency, identifying the name of the vendor and the local address: utility bills, deed of trust or lease agreement.
A five-percent (5%) preference will be granted to Alameda County products or vendors on all sealed bids on contracts except with respect to those contracts which State law requires be granted to the lowest responsible bidder.  An Alameda County vendor is a firm or dealer with fixed offices and having a street address within the County for at least six (6) months prior to the date upon which a request for sealed bids or proposals is issued; and which holds a valid business license issued by the County or a city with the County.  Alameda County products are those which are grown, mined, fabricated, manufactured, processed or produced within the County.

In addition, a five percent (5%) preference, for a total bid preference of ten percent (10%), shall be granted (except as noted above) if the bidder is certified by the County as either a small and local or an emerging and local business.  Check the appropriate (2 maximum) boxes and provide the requested information below.

     Request for 5% local preference

     Request for 5% small and local preference
OR
     Request for 5% emerging and local preference

	Company Name:
	

	Street Address:
	

	Telephone Number:
	

	Business License Number:
	


The Undersigned declares that the foregoing information is true and correct:
	Print/Type Name:
	

	Title:
	

	Signature:
	

	Date:
	


ALCOLINK Vendor Number (if known): 00000     

SLEB Vendor Number:     
Full Legal Name:      
DBA      
Type of Entity:  
 FORMCHECKBOX 
  Individual

 FORMCHECKBOX 
  Sole Proprietor

 FORMCHECKBOX 
  Partnership



 FORMCHECKBOX 
  Corporation
 FORMCHECKBOX 
  Tax-Exempted

 FORMCHECKBOX 
  Government or Trust

Check the boxes that apply:


 FORMCHECKBOX 
  Goods Only    
 FORMCHECKBOX 
  Goods & Services
 FORMCHECKBOX 
  Rents/Leases

 FORMCHECKBOX 
  Legal Services


 FORMCHECKBOX 
  Rents/Leases paid to you as the agent
 FORMCHECKBOX 
  Medical Services

 FORMCHECKBOX 
  Non-Medical Services – Describe
     

 FORMCHECKBOX 
  Other
     
Federal Tax ID Number (required):       
P.O. Box/Street Address:
     
     
     
Vendor Contact’s Name:
     
Vendor Contact’s Telephone:
     
Fax:       
Vendor Contact’s E-mail address:
     
Please check all that apply:

LOC
 FORMCHECKBOX 

Local Vendor (Holds business license within Alameda County)

SML
 FORMCHECKBOX 

Small Business (as defined by Small Business Administration)

I
 FORMCHECKBOX 

American Indian or Alaskan Native (>50%)

A
 FORMCHECKBOX 

Asian (>50%)

B
 FORMCHECKBOX 

Black or African American (>50%)

F
 FORMCHECKBOX 

Filipino (>50%)

H
 FORMCHECKBOX 

Hispanic or Latino (>50%)

N
 FORMCHECKBOX 

Native Hawaiian or other Pacific Islander (>50%)

W
 FORMCHECKBOX 

White (>50%)

Number of Entry Level Positions available through the life of the contract:___________

Number of other positions available through the life of the contact:_________________


This information to be completed by County:

Contract #______________________



Contract Amount:



Contract Term:



Vendor agrees to provide Alameda County (through East Bay Works and Social Services Agency), ten (10) working days to refer to Vendor, potential candidates to be considered by Vendor to fill any new or vacant positions that are necessary to fulfill their contractual obligations to the County, that Vendor has available during the life of the contract before advertising to the general public.  Vendor will also provide the County with specific job requirements for new or vacant positions.  Vendor agrees to use its best efforts to fill its employment vacancies with candidates referred by County, but final decision of whether or not to offer employment, and the terms and conditions thereof, to the candidate(s) rest solely within the discretion of the Vendor.  

Alameda County (through East Bay Works and Social Services Agency) agrees to only refer pre-screened qualified applicants, based on vendor specifications, to vendor for interviews for prospective employment by Vendor (see Incentives for Vendor Participation under Vendor/First Source Program located on the Small Local Emerging Business (SLEB) Website, http://www.co.alameda.ca.us/gsa/sleb/vendor.shtml 


(Vendor Signature)
(Date)

(Company Name)


(Alameda County Representatives Signature)
(Date) 

EXHIBIT I
COUNTY OF ALAMEDA

RFP No. 900340

for

Worker’s Compensation Third Party Administration Services 

Exceptions, Clarifications, Amendments

List below requests for clarifications, exceptions and amendments, if any, to the RFP and its exhibits, including Exhibit J, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.

	Item No.
	Reference To:
	Description

	
	Page No.
	Paragraph No.
	

	
	
	
	


	Contractor:


COUNTY OF ALAMEDA
STANDARD SERVICES AGREEMENT

This Agreement, dated as of ___________________, 2007, is by and between the County of Alameda, hereinafter referred to as the “County”, and___________________, hereinafter referred to as the “Contractor”.

WITNESSETH

Whereas, County desires to obtain ________________________________services which are more fully described in Exhibit A hereto (“_____________Services”); and 







     (Insert short name or delete)
Whereas, Contractor is professionally qualified to provide such services and is willing to provide same to County; and 

Now, therefore it is agreed that County does hereby retain Contractor to provide ___________Services, and Contractor accepts such engagement, on the General Terms and Conditions hereinafter specified in this Agreement, the Additional Provisions attached hereto, and the following described exhibits, all of which are incorporated into this Agreement by this reference:

Exhibit A
Definition of Services

Exhibit B
Payment Terms

Exhibit C
Insurance Requirements

Exhibit D
Debarment and Suspension Certification

The term of this Agreement shall be from ___________________through  ___________
The compensation payable to Contractor hereunder shall not exceed (dollar amount written out) ($____________) for the term of this Agreement

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first above written.

	COUNTY OF ALAMEDA
	
	CONTRACTOR/COMPANY NAME

	By:______________________________

Signature
	
	By:____________________________

Signature

	Name:____________________________

(Printed)
	
	Name:_________________________

(Printed)

	Title: _______Purchasing Agent_______


	
	Title:__________________________



	Date:_____________________________


	
	Date:__________________________



	
	
	By signing above, signatory warrants and represents that he/she executed this Agreement in his/her authorized capacity and that by his/her signature on this Agreement, he/she or the entity upon behalf of which he/she acted, executed this Agreement.


GENERAL TERMS AND CONDITIONS

1. INDEPENDENT CONTRACTOR:  No relationship of employer and employee is created by this Agreement; it being understood and agreed that Contractor is an independent contractor.  Contractor is not the agent or employee of the County in any capacity whatsoever, and County shall not be liable for any acts or omissions by Contractor nor for any obligations or liabilities incurred by Contractor.  

Contractor shall have no claim under this Agreement or otherwise, for seniority, vacation time, vacation pay, sick leave, personal time off, overtime, health insurance medical care, hospital care, retirement benefits, social security, disability, Workers’ Compensation, or unemployment insurance benefits, civil service protection, or employee benefits of any kind.

Contractor shall be solely liable for and obligated to pay directly all applicable payroll taxes (including federal and state income taxes) or contributions for unemployment insurance or old age pensions or annuities which are imposed by any governmental entity in connection with the labor used or which are measured by wages, salaries or other remuneration paid to its officers, agents or employees and agrees to indemnify and hold County harmless from any and all liability which County may incur because of Contractor’s failure to pay such amounts.

In carrying out the work contemplated herein, Contractor shall comply with all applicable federal and state workers’ compensation and liability laws and regulations with respect to the officers, agents and/or employees conducting and participating in the work; and agrees that such officers, agents, and/or employees will be considered as independent contractors and shall not be treated or considered in any way as officers, agents and/or employees of County.

Contractor does, by this Agreement, agree to perform his/her said work and functions at all times in strict accordance with currently approved methods and practices in his/her field and that the sole interest of County is to insure that said service shall be performed and rendered in a competent, efficient, timely and satisfactory manner and in accordance with the standards required by the County agency concerned.

Notwithstanding the foregoing, if the County determines that pursuant to state and federal law Contractor is an employee for purposes of income tax withholding, County may upon two week’s notice to Contractor, withhold from payments to Contractor hereunder federal and state income taxes and pay said sums to the federal and state governments

2. INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall hold harmless, defend and indemnify the County of Alameda, its Board of Supervisors, employees and agents from and against any and all claims, losses, damages, liabilities and expenses, including but not limited to attorneys’ fees, arising out of or resulting from the performance of services under this Agreement, provided that any such claim, loss, damage, liability or expense is attributable to bodily injury, sickness, disease, death or to injury to or destruction of property, including the loss therefrom, or to any violation of federal, state or municipal law or regulation, which arises out of or is any way connected with the performance of this agreement (collectively “Liabilities”) except where such Liabilities are caused solely by the negligence or willful misconduct of any indemnitee.  The County may participate in the defense of any such claim without relieving Contractor of any obligation hereunder.

In the event that Contractor or any employee, agent, or subcontractor of Contractor providing services under this Agreement is determined by a court of competent jurisdiction or the Alameda County Employees’ Retirement Association (ACERA) or California Public Employees’ Retirement System (PERS) to be eligible for enrollment in ACERA and PERS as an employee of County, Contractor shall indemnify, defend, and hold harmless County for the payment of any employee and/or employer contributions for ACERA and PERS benefits on behalf of Contractor or its employees, agents, or subcontractors, as well as for the payment of any penalties and interest on such contributions, which would otherwise be the responsibility of County.

3. INSURANCE AND BOND:  Contractor shall at all times during the term of the Agreement with the County maintain in force those insurance policies and bonds as designated in the attached Exhibit C, and will comply with all those requirements as stated therein.

4. PREVAILING WAGES:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.
5. WORKERS’ COMPENSATION:  Contractor shall provide Workers' Compensation insurance, as applicable, at Contractor's own cost and expense and further, neither the Contractor nor its carrier shall be entitled to recover from County any costs, settlements, or expenses of Workers' Compensation claims arising out of this Agreement.

6. CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, Contractor shall observe and comply with all applicable laws, ordinances, codes and regulations of governmental agencies, including federal, state, municipal, and local governing bodies, having jurisdiction over the scope of services, including all applicable provisions of the California Occupational Safety and Health Act. Contractor shall indemnify and hold County harmless from any and all liability, fines, penalties and consequences from any of Contractor’s failures to comply with such laws, ordinances, codes and regulations.

b. Accidents:  If a death, serious personal injury or substantial property damage occurs in connection with Contractor’s performance of this Agreement, Contractor shall immediately notify the Alameda County Risk Manager's Office by telephone.  Contractor shall promptly submit to County a written report, in such form as may be required by County of all accidents which occur in connection with this Agreement.  This report must include the following information:  (1) name and address of the injured or deceased person(s); (2) name and address of Contractor's sub-Contractor, if any; (3) name and address of Contractor's liability insurance carrier; and (4) a detailed description of the accident and whether any of County's equipment, tools, material, or staff were involved.

c. Contractor further agrees to take all reasonable steps to preserve all physical evidence and information which may be relevant to the circumstances surrounding a potential claim, while maintaining public safety, and to grant to the County the opportunity to review and inspect such evidence, including the scene of the accident.

7. DEBARMENT AND SUSPENSION CERTIFICATION:  (Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

a.
By signing this agreement and Exhibit D, Debarment and Suspension Certification, Contractor/Grantee agrees to comply with applicable federal suspension and debarment regulations, including but not limited to 7 Code of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

b.
By signing this agreement, Contractor certifies to the best of its knowledge and belief, that it and its principals: 

(1)
Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntary excluded by any federal department or agency;

(2)
Shall not knowingly enter into any covered transaction with a person who is proposed for debarment under federal regulations, debarred, suspended, declared ineligible, or voluntarily excluded from participation in such transaction.

8. PAYMENT:  For services performed in accordance with this Agreement, payment shall be made to Contractor as provided in Exhibit B hereto.
9. TRAVEL EXPENSES:  Contractor shall not be allowed or paid travel expenses unless set forth in this Agreement.

10. TAXES:  Payment of all applicable federal, state, and local taxes shall be the sole responsibility of the Contractor.


11. OWNERSHIP OF DOCUMENTS:  Contractor hereby assigns to the County and its assignees all copyright and other use rights in any and all proposals, plans, specification, designs, drawings, sketches, renderings, models, reports and related documents (including computerized or electronic copies) respecting in any way the subject matter of this Agreement, whether prepared by the County, the Contractor, the Contractor’s sub-Contractors or third parties at the request of the Contractor (collectively, “Documents and Materials”).  This explicitly includes the electronic copies of all above stated documentation. 

Contractor also hereby assigns to the County and its assignees all copyright and other use rights in any Documents and Materials including electronic copies stored in Contractor’s Information System, respecting in any way the subject matter of this Agreement.

Contractor shall be permitted to retain copies, including reproducible copies and computerized copies, of said Documents and Materials.  Contractor agrees to take such further steps as may be reasonably requested by County to implement the aforesaid assignment.  If for any reason said assignment is not effective, Contractor hereby grants the County and any assignee of the County an express royalty – free license to retain and use said Documents and Materials.  The County’s rights under this paragraph shall apply regardless of the degree of completion of the Documents and Materials and whether or not Contractor’s services as set forth in Exhibit “A” of this Agreement have been fully performed or paid for.

In Contractor’s contracts with other Contractors, Contractor shall expressly obligate its Sub-Contractors to grant the County the aforesaid assignment and license rights as to that Contractor’s Documents and Materials.  Contractor agrees to defend, indemnify and hold the County harmless from any damage caused by a failure of the Contractor to obtain such rights from its Contractors and/or Sub-Contractors.

Contractor shall pay all royalties and license fees which may be due for any patented or copyrighted materials, methods or systems selected by the Contractor and incorporated into the work as set forth in Exhibit “A”, and shall defend, indemnify and hold the County harmless from any claims for infringement of patent or copyright arising out of such selection. The County’s rights under this Paragraph 11 shall not extend to any computer software used to create such Documents and Materials.

12. CONFLICT OF INTEREST; CONFIDENTIALITY:  The Contractor covenants that it presently has no interest, and shall not have any interest, direct or indirect, which would conflict in any manner with the performance of services required under this Agreement.  Without limitation, Contractor represents to and agrees with the County that Contractor has no present, and will have no future, conflict of interest between providing the County services hereunder and any other person or entity (including but not limited to any federal or state wildlife, environmental or regulatory agency) which has any interest adverse or potentially adverse to the County, as determined in the reasonable judgment of the Board of Supervisors of the County.

The Contractor agrees that any information, whether proprietary or not, made known to or discovered by it during the performance of or in connection with this Agreement for the County will be kept confidential and not be disclosed to any other person.  The Contractor agrees to immediately notify the County by notices provided in accordance with Paragraph 13 of this Agreement, if it is requested to disclose any information made known to or discovered by it during the performance of or in connection with this Agreement.  These conflict of interest and future service provisions and limitations shall remain fully effective five (5) years after termination of services to the County hereunder.

13. NOTICES:  All notices, requests, demands, or other communications under this Agreement shall be in writing.  Notices shall be given for all purposes as follows:

Personal delivery:  When personally delivered to the recipient, notices are effective on delivery.

First Class Mail:  When mailed first class to the last address of the recipient known to the party giving notice, notice is effective three (3) mail delivery days after deposit in a United States Postal Service office or mailbox. Certified Mail:  When mailed certified mail, return receipt requested, notice is effective on receipt, if delivery is confirmed by a return receipt.

Overnight Delivery:  When delivered by overnight delivery (Federal Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges prepaid or charged to the sender’s account, notice is effective on delivery, if delivery is confirmed by the delivery service.  Telex or facsimile transmission:  When sent by telex or facsimile to the last telex or facsimile number of the recipient known to the party giving notice, notice is effective on receipt, provided that (a) a duplicate copy of the notice is promptly given by first-class or certified mail or by overnight delivery, or (b) the receiving party delivers a written confirmation of receipt.  Any notice given by telex or facsimile shall be deemed received on the next business day if it is received after 5:00 p.m. (recipient’s time) or on a non-business day.

Addresses for purpose of giving notice are as follows:

To County:


COUNTY OF ALAMEDA



 





_____________________________





_____________________________





Attn:________________________
To Contractor:

_____________________________





_____________________________





_____________________________

Attn:________________________

Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an act or omission of the party to be notified shall be deemed effective as of the first date that said notice was refused, unclaimed, or deemed undeliverable by the postal authorities, messenger, or overnight delivery service.

Any party may change its address or telex or facsimile number by giving the other party notice of the change in any manner permitted by this Agreement.

14. USE OF COUNTY PROPERTY:  Contractor shall not use County property (including equipment, instruments and supplies) or personnel for any purpose other than in the performance of his/her obligations under this Agreement.

15. EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:  Contractor assures that he/she/it will comply with Title VII of the Civil Rights Act of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex, sexual orientation, national origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under this Agreement.
a. Contractor shall, in all solicitations or advertisements for applicants for employment placed as a result of this Agreement, state that it is an “Equal Opportunity Employer” or that all qualified applicants will receive consideration for employment without regard to their race, creed, color, disability, sex, sexual orientation, national origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor.

b. Contractor shall, if requested to so do by the County, certify that it has not, in the performance of this Agreement, discriminated against applicants or employees because of their race, creed, color, disability, sex, sexual orientation, national origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor.

c. If requested to do so by the County, Contractor shall provide the County with access to copies of all of its records pertaining or relating to its employment practices, except to the extent such records or portions of such records are confidential or privileged under state or federal law.

d. Contractor shall recruit vigorously and encourage minority - and women-owned    businesses to bid its subcontracts.

e. Nothing contained in this Agreement shall be construed in any manner so as to require or permit any act, which is prohibited by law.
f. The Contractor shall include the provisions set forth in paragraphs A through E (above) in each of its subcontracts.
16. DRUG‑FREE WORKPLACE:  Contractor and Contractor's employees shall comply with the County's policy of maintaining a drug‑free workplace.  Neither Contractor nor Contractor's employees shall unlawfully manufacture, distribute, dispense, possess or use controlled substances, as defined in 21 U.S. Code § 812, including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any County facility or work site.  If Contractor or any employee of Contractor is convicted or pleads nolo contendere to a criminal drug statute violation occurring at a County facility or work site, the Contractor within five days thereafter shall notify the head of the County department/agency for which the contract services are performed.  Violation of this provision shall constitute a material breach of this Agreement

17. AUDITS; ACCESS TO RECORDS:  The Contractor shall make available to the County, its authorized agents, officers, or employees, for examination any and all ledgers, books of accounts, invoices, vouchers, cancelled checks, and other records or documents evidencing or relating to the expenditures and disbursements charged to the County, and shall furnish to the County, its authorized agents, officers or employees such other evidence or information as the County may require with regard to any such expenditure or disbursement charged by the Contractor.
The Contractor shall maintain full and adequate records in accordance with County requirements to show the actual costs incurred by the Contractor in the performance of this Agreement.  If such books and records are not kept and maintained by Contractor within the County of Alameda, California, Contractor shall, upon request of the County, make such books and records available to the County for inspection at a location within County or Contractor shall pay to the County the reasonable, and necessary costs incurred by the County in inspecting Contractor’s books and records, including, but not limited to, travel, lodging and subsistence costs.  Contractor shall provide such assistance as may be reasonably required in the course of such inspection.  The County further reserves the right to examine and reexamine said books, records and data during the three (3) year period following termination of this Agreement or completion of all work hereunder, as evidenced in writing by the County, and the Contractor shall in no event dispose of, destroy, alter, or mutilate said books, records, accounts, and data in any manner whatsoever for three (3) years after the County makes the final or last payment or within three (3) years after any pending issues between the County and Contractor with respect to this Agreement are closed, whichever is later. 

18. DOCUMENTS AND MATERIALS:  Contractor shall maintain and make available to County for its inspection and use during the term of this Agreement, all Documents and Materials, as defined in Paragraph 11 of this Agreement. Contractor’s obligations under the preceding sentence shall continue for three (3) years following termination or expiration of this Agreement or the completion of all work hereunder (as evidenced in writing by County), and Contractor shall in no event dispose of, destroy, alter or mutilate said Documents and Materials, for three (3) years following the County’s last payment to Contractor under this Agreement. 

19. TIME OF ESSENCE: Time is of the essence in respect to all provisions of this Agreement that specify a time for performance; provided, however, that the foregoing shall not be construed to limit or deprive a party of the benefits of any grace or use period allowed in this Agreement.
20. TERMINATION:  The County has and reserves the right to suspend, terminate or abandon the execution of any work by the Contractor without cause at any time upon giving to the Contractor prior written notice.  In the event that the County should abandon, terminate or suspend the Contractor’s work, the Contractor shall be entitled to payment for services provided hereunder prior to the effective date of said suspension, termination or abandonment. Said payment shall be computed in accordance with Exhibit B hereto, provided that the maximum amount payable to Contractor for its ___________ Services shall not exceed $________________payment for services provided hereunder prior to the effective date of said suspension, termination or abandonment.

21. SMALL LOCAL AND EMERGING BUSINESS PARTICIPATION:  Contractor shall subcontract with company name (street address, city, state,;  Principal, name), for services to be provided under this Agreement in an amount of at least twenty percent (20%) of the contract value of this Agreement in accordance with County’s Small and Emerging Locally owned Business provision.
 

Participation of a small and/or emerging local business must be maintained for the term of this contract.  Contractor shall not substitute the small and/or emerging local business(s) listed in this agreement without prior written approval from the County.  County will be under no obligation to pay contractor for the percent committed to a small and/or local business if the work is not performed or not performed by the listed small and/or emerging local business.  Said requests to substitute a small and/or emerging local business shall be submitted in writing to the County Purchasing Department, ATTN: Purchasing Manager, 1401 Lakeside Drive, 9th Floor, Oakland, CA 94612.
Contractor shall provide SLEB utilization reports when invoicing the County utilizing the Alameda County Compliance System. Contractor and Contractor’s small and/or emerging local businesses participating as subcontractors on the awarded contract are required to use the County web-based compliance system as described in Exhibit E (Contract Compliance Reporting Requirements) to report and validate payments made by Prime Contractors to the certified small and/or emerging local businesses. It is the Contractor’s responsibility to ensure that they and their subcontractors are registered and trained as required to utilize the Alameda County Contract Compliance System.
22. FIRST SOURCE PROGRAM:  For contracts over $100,000, Contractor shall provide County ten (10) working days to refer to Contractor, potential candidates to be considered by Contractor to fill any new or vacant positions that are necessary to fulfill their contractual obligations to the County that Contractor has available during the contract term before advertising to the general public.

23. CHOICE OF LAW:  This Agreement shall be governed by the laws of the State of California.

24. WAIVER:  No waiver of a breach, failure of any condition, or any right or remedy contained in or granted by the provisions of this Agreement shall be effective unless it is in writing and signed by the party waiving the breach, failure, right or remedy.  No waiver of any breach, failure, right or remedy shall be deemed a waiver of any other breach, failure, right or remedy, whether or not similar, nor shall any waiver constitute a continuing waiver unless the writing so specifies.

25. ENTIRE AGREEMENT:  This Agreement, including all attachments, exhibits, and any other documents specifically incorporated into this Agreement, shall constitute the entire agreement between County and Contractor relating to the subject matter of this Agreement.  As used herein, Agreement refers to and includes any documents incorporated herein by reference and any exhibits or attachments.  This Agreement supersedes and merges all previous understandings, and all other agreements, written or oral, between the parties and sets forth the entire understanding of the parties regarding the subject matter thereof.  The Agreement may not be modified except by a written document signed by both parties.


26. HEADINGS herein are for convenience of reference only and shall in no way affect interpretation of the Agreement.

27. ADVERTISING OR PUBLICITY:  Contractor shall not use the name of County, its officers, directors, employees or agents, in advertising or publicity releases or otherwise without securing the prior written consent of County in each instance.

28. MODIFICATION OF AGREEMENT:  This Agreement may be supplemented, amended or modified only by the mutual agreement of the parties.  No supplement, amendment or modification of this Agreement shall be binding unless it is in writing and signed by authorized representatives of both parties.

29. ASSURANCE OF PERFORMANCE:  If at any time County believes Contractor may not be adequately performing its obligations under this Agreement or that Contractor may fail to complete the Services as required by this Agreement, County may request from Contractor prompt written assurances of performance and a written plan acceptable to County, to correct the observed deficiencies in Contractor’s performance.  Contractor shall provide such written assurances and written plan within ten (10) calendar days of its receipt of County’s request and shall thereafter diligently commence and fully perform such written plan.  Contractor acknowledges and agrees that any failure to provide such written assurances and written plan within the required time is a material breach under this Agreement.

30. SUBCONTRACTING/ASSIGNMENT:  Contractor shall not subcontract, assign or delegate any portion of this Agreement or any duties or obligations hereunder without the County’s prior written approval.

a. Neither party shall, on the basis of this Agreement, contract on behalf of or in the name of the other party. Any agreement that violates this Section shall confer no rights on any party and shall be null and void.

b. Contractor shall use the subcontractors identified in Exhibit A and shall not substitute subcontractors without County’s prior written approval.

c. Contractor shall remain fully responsible for compliance by its subcontractors with all the terms of this Agreement, regardless of the terms of any agreement between Contractor and its subcontractors.

31. SURVIVAL: The obligations of this Agreement, which by their nature would continue beyond the termination on expiration of the Agreement, including without limitation, the obligations regarding Indemnification (Paragraph 2), Ownership of Documents (Paragraph 11), and Conflict of Interest (Paragraph 12), shall survive termination or expiration.

32. SEVERABILITY:  If a court of competent jurisdiction holds any provision of this Agreement to be illegal, unenforceable, or invalid in whole or in part for any reason, the validity and enforceability of the remaining provisions, or portions of them, will not be affected, unless an essential purpose of this Agreement would be defeated by the loss of the illegal, unenforceable, or invalid provision.

33. PATENT AND COPYRIGHT INDEMNITY:  Contractor represents that it knows of no allegations, claims, or threatened claims that the materials, services, hardware or software (“Contractor Products”) provided to County under this Agreement infringe any patent, copyright or other proprietary right. Contractor shall defend, indemnify and hold harmless County of, from and against all losses, claims, damages, liabilities, costs expenses and amounts (collectively, “Losses”) arising out of or in connection with an assertion that any Contractor Products or the use thereof, infringe any patent, copyright or other proprietary right of any third party.  County will:  (1) notify Contractor promptly of such claim, suit or assertion; (2) permit Contractor to defend, compromise, or settle the claim; and, (3) provide, on a reasonable basis, information to enable Contractor to do so.  Contractor shall not agree without County’s prior written consent, to any settlement, which would require County to pay money or perform some affirmative act in order to continue using the Contractor Products.


a. If Contractor is obligated to defend County pursuant to this Section 33 and fails to do so after reasonable notice from County, County may defend itself and/or settle such proceeding, and Contractor shall pay to County any and all losses, damages and expenses (including attorney’s fees and costs) incurred in relationship with County’s defense and/or settlement of such proceeding.

b. In the case of any such claim of infringement, Contractor shall either, at its option, (1) procure for County the right to continue using the Contractor Products; or (2) replace or modify the Contractor Products so that that they become non-infringing, but equivalent in functionality and performance.

c. Notwithstanding this Section 33, County retains the right and ability to defend itself, at its own expense, against any claims that Contractor Products infringe any patent, copyright, or other intellectual property right.

34. OTHER AGENCIES:  Other tax supported agencies within the State of California who have not contracted for their own requirements may desire to participate in this contract.  The Contractor is requested to service these agencies and will be given the opportunity to accept or reject the additional requirements.  If the Contractor elects to supply other agencies, orders will be placed directly by the agency and payments made directly by the agency.

35. SIGNATORY:  By signing this agreement, signatory warrants and represents that he/she executed this Agreement in his/her authorized capacity and that by his/her signature on this Agreement, he/she or the entity upon behalf of which he/she acted, executed this Agreement
[END OF GENERAL TERMS AND CONDITIONS]

ADDITIONAL PROVISIONS


County Counsel Signature: _______________________________________

EXHIBIT A

DEFINITION OF SERVICES

(Modify language as needed)

1.
Contractor shall provide _______________________Services in accordance with the “Specific Requirements” section within County’s Request for Proposal No.______ (RFP) and “Description of Services” section of Contractor’s Proposal dated __________.  Said sections are incorporated herein by reference and attached hereto as Exhibit A-1, A-2, A-3, and A-4.

a. In the event of any conflict (direct or indirect) among any of the above-referenced exhibits, the more stringent requirements providing the County with the broader scope of services shall have precedence, such that the scope of work described in the RFP sections and the scope of work described in Contractor’s proposal shall both be performed to the greatest extent feasible.

b. County and Contractor agree that the following Supplemental Provisions are incorporated into this Agreement, and that the Additional Provisions shall take precedence over inconsistent or conflicting provisions contained in the above-referenced exhibits.

2.
Contractor project team will consist of the following Key Personnel and subcontractors, as applicable during the contract term:

	
	

	
	

	
	

	
	

	
	


Contractor agrees that it shall not transfer or reassign the individuals identified above as Key Personnel or substitute subcontractors without the express written agreement of County, which agreement shall not be unreasonably withheld.  Should such individual or individuals in the employ of Contractor no longer be employed by Contractor during the term of this Agreement, Contractor shall make a good faith effort to present to County an individual with greater or equal qualifications as a replacement subject to County’s approval, which approval shall not be unreasonably withheld. 

3.
The approval of County to a requested change shall not release Contractor from its obligations under this Agreement.

EXHIBIT B

PAYMENT TERMS

(Modify language as needed)
1. County will pay Contractor upon successful completion and acceptance of the following services listed below, within thirty (30) days, upon receipt of invoice.

	
	

	
	

	
	

	
	

	
	

	
	

	
	


2. Invoices will be approved by the County, _________________________________.

3. Total payment under the terms of this Agreement will not exceed the total amount of __________________________________. This cost includes all taxes and all other charges. 
4. Upon award of this Agreement by County, County and Contractor shall forthwith jointly create a schedule governing the timely performance of Contractor’s services hereunder. The agreed upon schedule shall be incorporated into this Agreement upon its adoption by the parties and thereafter Contractor shall perform all services under this Agreement in conformance with the schedule.

5. Upon notice to proceed from County, Contractor shall perform in accordance with the following schedule:

EXHIBIT D

DEBARMENT AND SUSPENSION CERTIFICATION

The bidder, under penalty of perjury, certifies that, except as noted below, bidder, its Principals, and any named and unnamed subcontractor:

· Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal agency;

· Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency within the past three years;

· Does not have a proposed debarment pending; and

· Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any matter involving fraud or official misconduct within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessary result in denial of award, but will be considered in determining bidder responsibility.  For any exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  The above certification is part of the Standard Services Agreement.  Signing this Standard Services Agreement on the signature portion thereof shall also constitute signature of this Certification.

BIDDER: _________________________________________________________________

PRINCIPAL: _______________________________  TITLE: ________________________

SIGNATURE: ______________________________  DATE: ________________________

EXHIBIT K 

COUNTY OF ALAMEDA

RFP No. 900341

for

Worker’s Compensation Third Party Administration Services 

This Exhibit intentionally omitted
RFP No. 900340
for

Worker’s Compensation Third Party Administration Services 

EXHIBIT L

RFP VENDOR BID LIST

Below is the Vendor Bid List for this project consisting of vendors who have responded to RFI No. 900341, and/or been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program (described within this RFP).  For additional information regarding the SLEB Program, please visit our website at http://www.acgov.org/gsa/sleb/ and/or contact Linda Moore, Business Outreach Officer, at Linda.Moore@acgov.org, or (510) 208-9717.

Potential bidders are strongly encouraged, but not required, to attend the Networking/Bidders Conferences  in order to further facilitate subcontracting relationships.  Vendors who attend the Networking/Bidders Conferences will be added to the Vendor Bid List.  Please see the RFP sections entitled ‘Calendar of Events’ and ‘Networking/Bidders Conferences’ for additional information. The Networking/Bidders Conferences scheduled for all current projects are posted on the GSA Calendar of Events website at http://www.acgov.org/gsa/Calendar.jsp.  An RFP Addendum will be issued to all vendors on the Vendor Bid List following the Networking/Bidders Conferences and will include contact information for each vendor attendee. 
	Business Name
	Street Address
	City
	ST
	Zip
	Contact
	Phone
	Email Address

	AARLA
	PO Box 9783 
	Fresno
	CA
	93794
	 Elizabeth  Prillwitz
	916-215-2484
	eprillwitz@tmcare.com

	American All-Risk Loss Administrators
	P.O. Box 9783
	Fresno
	CA
	93794
	Elizabeth T. Prillwitz
	916.215.2484
	eprillwitz@tmcare.com

	Athens Administrators
	P.O. Box 696
	Concord
	CA
	94522
	Linda Slaughter
	925.826.1102
	pdominguez@athensadmin.com

	Berkshire / Hathaway
	
	San Francisco
	CA
	 
	Debbie deShield
	415.734.4461
	ddesuyo@bhhc-wc.com

	Buckeye Claims Administrators
	1700 Broadway, 2nd Fl
	Oakland
	CA
	95612
	Robert Rice
	510.465.8070
	rrice@buckeyeclaims.com

	Cambridge / Gates McDonald Co.
	1155 Austin St.
	Costa Mesa
	CA
	94520
	Brian Gannon
	818.720.7294
	brian.gannon@cambridge-na.com

	Cambridge Integrated Services Group, Inc.
	2300 Clayton Rd., #900
	Concord
	CA
	94510
	Brian J. Gannon
	818-720-7294
	brian.gannon@cambridge-na.com

	Cannon Cochran Mgmt, Svcs., Inc.
	1800 Sutter St., 200
	Concord
	CA
	94250
	James Young
	925.685.0653
	jyoung@ccmsi.com

	Claim Quest, Inc.
	675 Brea Canyon Rd, #4
	Walnut
	CA
	91789
	Joseph Garcia
	909.594.9400
	jgarcia@claimquest.com

	Claims Management Inc.
	PO Box 3042
	Sacramento
	CA
	95812
	Joanne Hall
	(916) 636-9769
	jhall@cmi-mba.com

	Crawford & Co.
	1260 "B" St., #130
	Hayward
	CA
	94541
	Gary Botill
	510.690.9840
	gbboti@us.crawco.com

	Definiti Healthcare Management
	26429 Rancho Parkway South
Suite 145
	Lake Forest
	CA
	92630
	Alberto Rivera
	(949) 716-1892
	alberto.rivera@definiti.net

	Definiti Healthcare Management
	26429 Rancho Parkway South
Suite 145
	Lake Forest
	CA
	92630
	Mary Dilley
	(949) 716-1892
	mary.dilley@definiti.net

	DigiStream, Inc.
	4400 Market St., Ste. D
	Oakland
	CA
	94608
	Amy Aaronson
	1-800-747-4329
	aaaronson@digistreamonline.com

	ESIS, Inc.
	39300 Civic Center Dr., #300
	Fremont
	CA
	94538
	Minh Vu
	415.547.4477
	minh.vu@esis.com

	Frank Gates Service Co
	1107 Investment Blvd, #190
	El Dorado Hills
	CA
	95672
	Elpy Golez
	916.939.8011 x1910
	egolez@frankgatescom

	Frye claims Consultation & Admin.
	3500 Breakwater Ct., Bldg. A
	Hayward
	CA
	94545
	J Schaeffler
	510.782.9882
	jschaeffler@fryeclaims.com

	
	
	
	
	
	
	
	

	Greg Bragg & Associates
	150 North Wiget Lane, #212
	Walnut Creek
	CA
	94598
	Tom McCampbell
	925.933.2992
	tom.mccampbell@gbbragg.com

	Hazelrigg Risk Management Svcs. Inc.
	P.O. Box 277550
	Sacramento
	CA
	95827
	Diane Ogden
	916.273.1050
	dogden@hrmsyourtpa.com

	Innovative Claim Solutions
	3160 Crow Canyon Rd., #340
	San Ramon
	CA
	94583
	Cheryl Westeren
	925.904-2400
	garchibald@ics-claims.com

	Intercare Ins. Svcs.
	3750 Rosin Ct., #100
	Sacramento
	CA
	95834
	Danielle Buri
	916.569.5321
	mramser@intercareins.com

	Intercare Insurance Services
	3010 Lava Ridge Court
Suite 200
	Roseville
	CA
	95661
	Mark Gibbons
	(206) 369-7505
	mgibbons@intercareins.com

	JT2 Integrated Resources
	231 Market Place #381
	San Ramon
	CA
	94583
	Nicale Watts
	510-996-8703
	nwatts@jt2.com

	JT2 Integrated Resources
	P.O. Box 70410
	Oakland
	CA
	94612
	Debbie Flores
	510.844.3100
	dflores@jt2.com

	LWP Claims Solutions, Inc.
	3835 North Freeway Blvd., #210
	Sacramento
	CA
	95834
	Jeff Keena
	916.609.3612
	a_livingston@lwpclaims.com

	LWP Claims Solutions, Inc.
	3835 North Freeway Blvd., #210
	Sacramento
	CA
	95834
	Janice Bedford
	916.609.3672
	j_bedford@lwpclaims.com

	Northern Claims Management, LLC
	P.O. Box 6385
	Santa Rosa
	CA
	95404
	Jim Bankson
	707.575.8887
	jim@norcm.com

	Pegasus Risk Management Inc.
	P.O. Box 5038
	Modesto
	CA
	95352
	Toby Stime
	209.549.3016
	tstime@simon-companies.com

	SCRMA
	313 East Foothill Blvd
	Upland
	CA
	 
	Jean Baulis
	909.608.7171
	jean.baulis@scrma.com

	Sedgwick Claim Management Services Inc.
	P. O. Box 2065
	Oakland
	CA
	94064
	Jean Carey
	510-302-3040
	jean.carey@sedgwickcms.com

	Sedgwick Claims Management Svcs.
	2101 Webster St., #645
	Oakland
	CA
	94612
	Jay Ayala
	510.302.3080
	jay.ayalo@sedgwickcms.com

	So. Cal. Risk Management Assoc.
	313 East Foothill Boulevard
	Upland
	CA
	91786
	Jean Beaulis
	(909) 608-7171
	opportunities@scrma.com

	Specialty Risk Svcs. 
	6140 Stoneridge Mall Rd., #245
	Pleasanton
	CA
	94588
	Keith McCleod
	510.654.6250
	keith.mcleod@srsconnect.com

	Total Health Care Mgmt. 
	17310 Redhill Ave #300
	Irvine
	CA, 92614
	 
	Ken Che
	949.757.0075
	ken@thmnet.com

	TRISTAR Risk Management
	390 N. Wiget Lane
Suite 100
	Walnut Creek
	CA
	94598
	Jim Kerr
	(888) 339-8822
	jim.kerr@tristargroup.net

	Tristar Risk Management
	390 North Wiget Lane
	Walnut Creek
	CA
	94598
	Karen Schlenker
	925.975.4279
	karen.schlenker@tristargroup.net

	Valencia & Wilberding
	7677 Oakport Street
Suite 520
	Oakland
	CA
	94621
	Thomas A. Wilberding
	(510) 613-8370
	wilberding@vandw.com

	ACME Administrators, Inc.
	27475 Ynez Road #322
	Temecula
	CA
	27475
	Charlotte Stephan
	(909) 676-3850
	charlotte@acmeadministrators.com

	BUCKEYE CLAIMS ADMINISTRATORS, INC
	1700 Broadway (2)
	Oakland
	CA
	94612
	Robert B. Rice
	(510) 465-8070
	rrice@buckeyeclaims.com

	CCMSI
	2 East Main St.
	Danville
	CA
	61832
	Jessi Ehler
	217.444.1238
	jehler@ccmsi.com

	Athens Administrators
	P.O.Box 696
	Concord
	CA
	94522
	Pamela L. Dominguez
	925-808-8224
	pdominguez@athensadmin.com

	AARLA
	P.O Box 9783 
	Fresno
	CA
	93794
	Elizabeth  Prillwitz
	(916) 215-2484
	eprillwitz@tmcare.com

	Hazelrigg Risk Management Services
	P.O. Box 277550
	Sacramento
	CA
	95827
	Diane Ogden
	(916) 273-1050
	dogden@hrmsyourtpa.com

	Claims Management, Inc
	2868 Prospect Park Dr., #600
	Rancho Cordova
	CA
	95812
	Joanne Hall
	(916) 636-9769
	JHall@cmi-mba.com


EXHIBIT M

RESPONSE CONTENT AND SUBMITTALS

COMPLETENESS CHECKLIST

RFP No. 900340
For

Workers’ Compensation Third Party Administrator
15. Bid responses must be signed in ink and include evidence that the person or persons signing the proposal is/are authorized to execute the proposal on behalf of the bidder. 

16. Bidders shall provide all of the below noted Bid documentation and exhibits.  Any material deviation from these requirements may be cause for rejection of the proposal, as determined in the County’s sole discretion.  The content and sequence for each required Bid document/exhibit shall be as follows:

CHECK LIST

⁯
A.
Title Page: Show RFP number and title, your company name and address, name 


of the contact person (for all matters regarding the RFP response), telephone 


number and proposal date.

⁯
B.
Table of Contents:  Bid responses shall include a table of contents listing the 


individual sections of the quotation/proposal and their corresponding page numbers.  

Tabs should separate each of the individual sections.

⁯
C.
Cover Letter:  Bid responses shall include a cover letter describing Bidder and 


include all of the following:

1)
The official name of Bidder;

2)
Bidder’s organizational structure (e.g. corporation, partnership, limited liability company, etc.);

3)
The jurisdiction in which Bidder is organized and the date of such organization;

4)
The address of Bidder’s headquarters, any local office involved in the Bid Proposal; and the address/location where the actual production of goods and/or services will be performed;
5)
Bidder’s Federal Tax Identification Number;

6)
The name, address, telephone, fax numbers and e-mail address of the person(s) who will serve as the contact(s) to the County, with regards to the RFP response, with authorization to make representations on behalf of and to bind Bidder;

7)
A representation that Bidder is in good standing in the State of California and will have all necessary licenses, permits, certifications, approvals and authorizations necessary in order to perform all of its obligations in connection with this RFP/Q.  This requirement includes the necessity for some out of state companies to be registered with the State of California by the effective date of the agreement.  Information regarding this requirement can be located at the Secretary of State website, http://www.sos.ca.gov/.; and
8)
An acceptance of all conditions and requirements contained in this RFP.

⁯
D.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s 



approach in providing its services to the County in one or two pages 




stating its understanding of the work to be done and a positive commitment to 


perform the work as specified.

⁯
E.
Executive Summary: A brief synopsis of the highlights of the Proposal and overall 

benefits of the Proposal to the County.  This synopsis should not exceed three (3) 


pages in length and should be easily understood. 
⁯
F.
Bidder’s Qualifications and Experience:


Provide a description of Bidder’s capabilities pertaining to this RFP.  This description should not exceed five (5) pages and should include a detailed summary of Bidder’s experience relative to RFP requirements described herein, including references.
⁯
G.
Financial Statements.  Responses are to include:

· Bidder’s most recent Dun & Bradstreet Supplier Evaluation Report.  Dun & Bradstreet Supplier Qualifier Report (formerly Supplier Evaluation Report) must be ranked a 6 or lower for bidder to be considered for contract award.  For information on how to obtain a Supplier Evaluation Report, contact Dun & Bradstreet at 1-866-719-7158 or www.dnb.com. 

⁯
H.
Key Personnel - Qualifications and Experience:

Bid responses shall include a complete list of and resumes for all key personnel associated with the RFP.  This list must include all key personnel who will provide services/training to County staff and all key personnel who will provide maintenance and support services.  For each person on the list, the following information shall be included: (1) the person’s relationship with Bidder, including job title and years of employment with Bidder; (2) the role that the person will play in connection with the RFP (3) address, telephone, fax numbers, and e-mail address; (4) the person’s educational background; (5) the person’s relevant experience; and (6) relevant awards, certificates or other achievements.  This section of the bid response should include no more than two pages of information for each listed person.

: 

⁯
J.
Description of the Proposed Services:

Bid response shall include a description of the terms and conditions of services to be provided during the contract term including response times.  The description shall contain a basis of estimate for services including its scheduled start and completion dates, the number of Bidder’s and County personnel involved, and the number of hours scheduled for such personnel.  The description shall identify spare or replacement parts that will be required in performing maintenance services, the anticipated location(s) of such spare parts, and how quickly such parts shall be available for repairs.  Finally, the description must: (1) specify how the services in the bid response will meet or exceed the requirements of the County; (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and (3) identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP.

⁯
K.
Transition Plan and Schedule:

The bid response shall include a transition plan and schedule.  The plan shall be complete, realistic, and detailed and provide for the conversion of data, hiring and training of staff, transfer of files, and development of claims representatives.
⁯
M.
References, Exhibit D1 and D2:  

1)
Bidders are to provide a list of five current and five former clients on Exhibit D1 and D2, attached hereto.  References must be satisfactory as deemed solely by County. References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.

2)
Reference information is to include:

· Company/Agency name

· Contact person (name and title), contact person is to be someone directly involved with the services

· Complete street address

· Telephone number

· Type of business

· Dates of service

3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

4)
Bidder shall provide on a separate sheet(s), complete reference information for all public institutions or agencies for which it provides or has provided comparable product, systems and services.  Each reference shall include the project name and location, the scope of services performed and the name, address, telephone and fax numbers of the person who may be contacted for reference information.

⁯
N.
Bid Form, Exhibit B:

Pricing for services shall include the fixed annual cost for a flat fee three year contract.

⁯
O.
Evidence of Insurance 
Certificates of insurance are required per the attached Exhibit C from a reputable insurer evidencing all coverages required for the term of any contract that may be awarded  pursuant to this RFP. The County’s insurance requirements for Additional Insured reads, “All insurance required above with the exception… shall be endorsed to name as additional insured…”An endorsement is an amendment to a contract, such as an insurance policy, by which the original terms are changed.  The insurance certificate (also known as the “ACORD”) carries a disclaimer, “This certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend or alter the coverage afforded by the policy below.”  Additional insureds listed in the description box are not a proper risk transfer.  Any amendment or extension of the coverage such as an additional insured should be provided by a separate endorsement page or copy of the policy
Q.
Other required Submittals/Exhibits not included above that are required in the bid response: 


⁯
Exhibit A, Acknowledgement, must be signed and returned.

⁯
Exhibit E, SLEB Certification Application Package, completed, signed, required documentation attached (applicable to a small or emerging business, located within the boundaries of Alameda County, seeking certification).

⁯
Exhibit F, Small Local Emerging Business (SLEB) Subcontracting Information Sheet, must be completed and signed.

⁯
Exhibit G, Request for Preference for Local Business and Small  Local or Emerging Local Business, completed and signed (read Exhibit G for applicability).  If applying for local preference, submit the following:

⁯
Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and

⁯
Proof of six (6) month business residency, identifying the name of the vendor and the local address: utility bills, deed of trust or lease agreement.

⁯
Exhibit H, First Source Agreement, must be completed and signed (applicable to contracts over $100,000).

⁯
Exhibit I, Exceptions, Clarifications and Amendments Form, must be completed and signed.  Any exceptions, clarifications and amendments should also address the attached Exhibits, particularly Exhibit J, Standard Agreement (The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification).

⁪
Exhibit K, Intentionally Omitted.

⁪
Exhibit N, Debarment and Suspension Certification.

⁪
California Department of Industrial Relations, Self – Insurance Plans license (See Section W, #1)
⁪
Evidence of an office location in Alameda County (See Section W, #2)

EXHIBIT N

COUNTY OF ALAMEDA

DEBARMENT AND SUSPENSION CERTIFICATION

RFP No. 900340
for

Workers’ Compensation Third Party Administrator
The bidder, under penalty of perjury, certifies that, except as noted below, bidder, its Principal, and any named and unnamed subcontractor:

· Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal agency;

· Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency within the past three years;

· Does not have a proposed debarment pending; and

· Has not been indicted,  convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any matter involving fraud or official misconduct within the past three years.

If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessary result in denial of award, but will be considered in determining bidder responsibility.  For any exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

Notes:    Providing false information may result in criminal prosecution or administrative sanctions.  The above certification is part of the Proposal.  Signing this Proposal on the signature portion thereof shall also constitute signature of this Certification.

BIDDER: _________________________________________________________________

PRINCIPAL: _______________________________  TITLE: ________________________

SIGNATURE: ______________________________  DATE: ________________________

EXHIBIT O

COUNTY OF ALAMEDA

RFP No. 900340

for

Workers’ Compensation Third Party Administrator


Adopted:
December 6, 1985


Amended:
March 4, 1988


Amended:
October 7, 1988


Amended:
October 6, 1995


Amended:
October 1, 1999

 
Amended:
June 6, 2003


Amended: 
March 2, 2007

CSAC EXCESS INSURANCE AUTHORITY

WORKERS' COMPENSATION CLAIMS ADMINISTRATION GUIDELINES

The following Guidelines have been adopted by the CSAC Excess Insurance Authority (hereinafter The Authority or the EIA) in accordance with Article 18(b) of the CSAC Excess Insurance Authority Joint Powers Agreement.

I. 
CLAIM HANDLING - ADMINISTRATIVE


A. 
Case Load
1.
On or after July 1, 2007, the claims examiner assigned to the Member shall handle a targeted caseload of 150 but not to exceed 175 indemnity claims.  This caseload shall include future medical cases with every 2 future medical cases counted as 1 indemnity case.

2.
Supervisory personnel should not handle a caseload, although they may handle specific issues.

B. 
Case Review and Documentation

1.
Documentation should reflect any significant developments in the file and include a plan of action.  The examiner should review the file every 45 calendar days.  Future medical files should be reviewed every 90 calendar days.  The supervisor shall monitor any significant activity on the file every 120 calendar days.  An accomplishment level of 95% shall be considered acceptable.

2.
File contents shall comply with Code of Regulations Sections 10101, 10101.1 and 15400 and be kept in a neat and orderly fashion.  An accomplishment level of 95% shall be considered acceptable

C. 
Communication


 1. 
Telephone Inquiries

Return calls shall be made within one (1) working day of the original telephone inquiry.  All documentation shall reflect these efforts.  An accomplishment level of 95% shall be considered acceptable.


2. 
Incoming Correspondence

All correspondence received shall have the date of receipt clearly stamped on the front side.  An accomplishment level of 95% shall be considered acceptable.


3. 
Return Correspondence

All correspondence requiring a written response shall have such response completed and transmitted within five (5) working days of receipt.  An accomplishment level of 95% shall be considered acceptable.

D. 
Fiscal Handling

1.
Fiscal handling for indemnity benefits on active cases shall be balanced with appropriate file documentation on a semi-annual basis to verify that statutory benefits are paid appropriately.  An accomplishment level of 95% shall be considered acceptable.

2.
In cases of multiple losses with the same person, payments shall be made on the appropriate claim file.

II.
CLAIM CREATION


A.
Three Point Contact

1. The claims examiner shall conduct the three (3) point contact with the injured worker, employer representative and treating physician within three (3) working days of receipt of the notice of the claim.  If a nurse case manager is assigned to the claim, initial physician contact may be conducted by either the claims examiner or the nurse case manager.  In the event a party is non-responsive, there should be evidence of at least three documented attempts to reach the individual.   An accomplishment level of 95% shall be considered acceptable.

B.
Compensability

1. The initial compensability determination (accept claim, deny claim or delay acceptance pending the results of additional investigation) and the reasons for such a determination shall be made and documented in the file within fourteen (14) calendar days of the filing of the claim with the employer.  An accomplishment level of 100% shall be considered acceptable.

2. Delay of benefit letters shall be mailed in compliance with Department of Industrial Relations' guidelines.  An accomplishment level of 100% shall be considered acceptable.

3. The final compensability determination shall be made by the claims examiner or supervisor within ninety (90) calendar days of employer receipt of the claim form.  An accomplishment level of 100% shall be considered acceptable.


C.
Reserves

1. Using the information available at claim file set up, an initial reserve shall be established at the most probable case value.  An accomplishment level of 95% shall be considered acceptable.
III. 
CLAIM HANDLING – TECHNICAL


A. 
Payments

1.
Initial Temporary and Permanent Disability Indemnity Payment

a.
The initial indemnity payment shall be issued to the injured worker within fourteen (14) calendar days of the first day of disability.  This shall not apply with salary continuation.  An accomplishment level of 100% shall be considered acceptable.

b.
The properly completed DWC Benefit Notice shall be mailed to the employee within fourteen (14) calendar days of the first day of disability.  An accomplishment level of 100% shall be considered acceptable.

c.
Self imposed penalty shall be paid on late payments in accordance with Labor Code Section 4650 and Section III. A. 7 of this document.  An accomplishment level of 100% shall be considered acceptable.

2.
Subsequent Temporary and Permanent Disability Payments

a.
Eligibility for indemnity payments subsequent to the first payment shall be verified, except for established long-term disability, and issued in compliance with Labor Code Section 4651.  An accomplishment level of 100% shall be considered acceptable.

b.
Self imposed penalty shall be paid on late payments in accordance with Labor Code Section 4650 and Section III.A.7 of this document.  An accomplishment level of 100% shall be considered acceptable.


3.
Final Temporary and Permanent Disability Payments

a.
All final indemnity payments shall be issued timely and the appropriate DWC benefit notices sent.  An accomplishment level of 100% shall be considered acceptable.

b.
Self imposed penalty shall be paid on late payments in accordance with Labor Code Section 4650 and Section III.A.7 of this document.  An accomplishment level of 100% shall be considered acceptable.



4. 
Award Payments

a.
Payments on undisputed Awards, Commutations, or Compromise and Releases shall be issued within ten (10) calendar days following receipt of the appropriate document.  An accomplishment level of 95% shall be considered acceptable.



5. 
Medical Payments

a.
Medical treatment billings (physician, pharmacy, hospital, physiotherapist, etc,) shall be reviewed for correctness, approved for payment and paid within sixty (60) working days of receipt in accordance with Labor Code Section 4603.2.  An accomplishment level of 100% shall be considered acceptable.

b.
The medical provider must be notified in writing within thirty (30) working days of receipt of an itemized bill if a medical bill is contested, denied or incomplete in accordance with Labor Code Section 4603.2.  An accomplishment level of 100% shall be considered acceptable.

c.
A bill review process should be utilized whenever possible.  There should be participation in a PPO and/or MPN whenever possible.


6. 
Injured Worker Reimbursement Expense

a.
Reimbursements to injured workers shall be issued within fifteen (15) working days of the receipt of the claim for reimbursement.  

b.
Advance travel expense payments shall be issued to the injured worker ten (10) working days prior to the anticipated date of travel.  An accomplishment level of 95% shall be considered acceptable.



7. 
Penalties

a.
Penalties shall be coded so as to be identified as a penalty payment.  An accomplishment level of 100% shall be considered acceptable

b.
If the Member utilizes a third party administrator, the Member shall be advised of the assessment of any penalty for delayed payment and the reason thereof, and the administrator’s plans for payment of such penalty, on a monthly basis.

c.
If the Member utilizes a third party administrator, the Member, in their contract with the administrator, shall specify who is responsible for specific penalties.

B. 
Medical Treatment
1.
Each Member shall have in place a Utilization Review process in accordance with Labor Code Section 4610.  An accomplishment level of 100% shall be considered acceptable.

2.
Disputes regarding spine surgery shall be resolved using the process set forth in Labor Code Section 4062(b).  An accomplishment level of 100% shall be considered acceptable.

3.
Nurse case managers shall be utilized where appropriate.  An accomplishment level of 95% shall be considered acceptable.

4.
If enrolled in a Medical Provider Network, the network shall be utilized whenever appropriate.

5.
All medical only cases shall be reviewed for potential closure or transfer to an indemnity examiner by the ninetieth (90) calendar day following claim file set up.  An accomplishment level of 95% shall be considered acceptable.

C.
Apportionment

1.
Investigation into the existence of apportionment shall be documented.  An accomplishment level of 100% shall be considered acceptable.
2.
If potential apportionment is identified, all efforts to reduce exposure shall be pursued.  An accomplishment level of 100% shall be considered acceptable.

D. 
Disability Management

1.
The third party administrator or self administered entity shall notify a designated Member representative immediately upon receipt of an employee’s permanent work restrictions so that the Member can determine the availability of permanent modified or alternate work.  An accomplishment level of 100% shall be considered acceptable.

2.
If there is no response within 20 calendar days, the third party administrator or self administered entity shall follow up with the designated Member representative.  An accomplishment level of 100% shall be considered acceptable.

3.
Members shall have in place a process for complying with Government Code Section 12926.1 which requires an interactive process with the injured worker when addressing a return to work with permanent work restrictions.


E.
Vocational Rehabilitation/Supplemental Job Displacement Benefits

1.
Vocational Rehabilitation – Dates of injury prior to 1/1/04:  Benefits pursuant to Labor Code Section 139.5 shall be timely provided.  An accomplishment level of 100% shall be considered acceptable.

2.
Supplemental Job Displacement Benefits – Dates of injury 1/1/04 and after:  Benefits pursuant to Labor Code Section 4658.5 shall be timely provided.  An accomplishment level of 100% shall be considered acceptable.

3.
Claims Administrator shall secure the prompt conclusion of vocational rehabilitation/SJDB and settle where appropriate.  An accomplishment level of 95% shall be considered acceptable.

F. 
Reserving

1.
Reserves shall be reviewed at regular diary and at time of any significant event, e.g., surgery, P&S/MMI, return to work, etc., and adjusted accordingly.  This review shall be documented in the file regardless of whether a reserve change was made.  An accomplishment level of 95% shall be considered acceptable.

2.
Indemnity reserves shall reflect actual temporary disability indemnity exposure with 4850 differential listed separately.  An accomplishment level of 100% shall be considered acceptable.

3.
Permanent disability indemnity exposure shall include life pension reserve if appropriate.  An accomplishment level of 100% shall be considered acceptable.

4.
Future medical claims shall be reserved in compliance with SIP regulation 15300 allowing adjustment for reductions in the approved medical fee schedule, undisputed utilization review, medically documented non-recurring treatment costs and medically documented reductions in life expectancy.  An accomplishment level of 100% shall be considered acceptable. 


G. 
Resolution of Claim

1.
Within ten (10) working days of receiving medical information indicating that a claim can be finalized, the claims examiner shall take appropriate action to finalize the claim.  An accomplishment level of 95% shall be considered acceptable.

2.
Settlement value shall be documented appropriately utilizing all relevant information.  An accomplishment level of 95% shall be considered acceptable.


H. 
Settlement Authority

1.
No agreement shall be authorized involving liability, or potential liability, of the Authority without the advance written consent of the Authority.  An accomplishment level of 100% shall be considered acceptable.

2.
The third party administrator shall obtain the Member’s authorization on all settlements or stipulations in excess of the settlement authority provided in any provision of the individual contract between the Member and the claims administrator.  An accomplishment level of 100% shall be considered acceptable.

IV. 
LITIGATED CASES

The claims administrator and Member shall establish written guidelines for the handling of litigated cases.  The guidelines should, at a minimum, include the points below, which may be adopted and incorporated by reference as "the guidelines".  An accomplishment level of 95% shall be considered acceptable.

A. Defense of Litigated Claims
1. The claims administrator shall promptly initiate investigation of issues identified as material to potential litigation.  The Member shall be alerted to the need for in-house investigation, or the need for a contract investigator who is acceptable to the Member.  The Member shall be kept informed on the scope and results of investigations.

2. The claims administrator shall, in consultation with the Member, assign defense counsel from a list approved by the Member.  (Note: If a Member is a County, to comply with Government Code Section 25203, the Member's list should be approved by a two-thirds vote of the governing board.)

3. Settlement proposals directed to the Member shall be forwarded by the claims administrator or defense counsel in a concise and clear written form with a reasoned recommendation.  Settlement proposals shall be presented to the Member as directed so as to insure receipt in sufficient time to process the proposal.

4. Knowledgeable Member personnel shall be involved in the preparation for medical examinations and trial, when appropriate or deemed necessary by the Member so that all material evidence and witnesses are utilized to obtain a favorable result for the defense.

5. The claims administrator shall comply with any reporting requirement of the Member.
B. Subrogation

1. In all cases where a third party (other than a Member employee or agent) is responsible for the injury to the employee, attempts to obtain information regarding the identity of the responsible party shall be made within ten (10) calendar days of recognition of subrogation potential.  Once identified, the third party shall be contacted within ten (10) calendar days with notification of the Member's right to subrogation and the recovery of certain claim expenses.  If the third party is a governmental entity, a claim shall be filed with the governing board (or State Board of Control as to State entities) within six (6) months of the injury or notice of the injury.

2. Periodic contact shall be made with the responsible party and/or insurer to provide notification of the amount of the estimated recovery to which the Member shall be entitled.
3. The file shall be monitored to determine the need to file a complaint in civil court in order to preserve the statute of limitations.
4. If the injured worker brings a civil action against the party responsible for the injury, the claims administrator shall consult with the Member about the value of the subrogation claim and other considerations.  Upon Member authorization, subrogation counsel shall be assigned to file a Lien or a Complaint in Intervention in the civil action.
5. Whenever practical, the claims administrator shall aggressively pursue recovery in any subrogation claim.  They should attempt to maximize the recovery for benefits paid, and assert a credit against the injured worker’s net recovery for future benefit payments.

V. 
EXCESS INSURANCE

A.
Claims meeting the definition of potential excess workers’ compensation claims as defined by Memorandum of Coverage, Conditions Section IV, shall be reported to the Authority within five (5) working days of the day on which it is known the criterion is met.  Utilize the Excess Workers’ Compensation First Report Form available through the EIA website.  An accomplishment level of 100% shall be considered acceptable.

B.
Subsequent reports shall be transmitted to the Authority on a quarterly basis, sooner if claim activity warrants, or at such other intervals as requested by the Authority, in accordance with Underwriting and Claims Administration Standards.  Utilize the Excess Workers’ Compensation Status Report Form available through the EIA website.  An accomplishment level of 95% shall be considered acceptable.

C.
Reimbursement requests should be submitted in accordance with the Authority’s reporting and reimbursement procedures on a semi-annual basis or earlier if significant expenses are incurred prior to the next reimbursement cycle.  Utilize the Excess Workers’ Compensation Claim Reporting and Reimbursement Procedures available through the EIA website.

D.
A closing report with a copy of any settlement documents shall be sent to the authority.

EXHIBIT P

COUNTY OF ALAMEDA

RFP No. 900340
for

Workers’ Compensation Third Party Administrator

   Board Adopted

  6/3/88

Board Amended
10/2/92

Board Amended
3/01/02

CSAC EXCESS INSURANCE AUTHORITY 

EXCESS WORKERS’ COMPENSATION CLAIM 

REPORTING AND REIMBURSEMENT PROCEDURES

In accordance with Section 4 of the Memorandum of Coverage:

1.
All Workers’ Compensation claims meeting the following conditions are to be reported to the CSAC-EIA within five (5) working days of the day on which it is known the criterion is met.  

a.
Any occurrence for which total reserves exceed 50% of the member entity’s SIR.

b.
The reopening of any claim in which further costs might exceed 50% of the member entity’s SIR.

c.
Any occurrence involving:

· Death

· Injury to the spinal cord

· Amputation of a major extremity

· Serious head injury

· Severe burns

· Permanent total disability as defined by law

· Possible disability of more than one year

· An occurrence involving serious injury to two (2) or more employees

2. EIA has developed a First Report Form that requires narrative discussion of the pertinent issues.  When properly completed this should eliminate the need to forward any file material to EIA.

3. Additional information including a complete copy of the member entity’s file may be requested by the EIA at any time.

4. The EIA, at its own discretion, may become actively involved in the day to day handling of any claim.

5.
Although the member entity’s third party administrator should be performing all reporting, it is the ultimate responsibility of the member entity to report to the EIA.

6.
Once total payments per occurrence exceed the SIR, the member entity or its third party administrator shall submit a CSAC-EIA reimbursement request form summarizing the amounts paid for Indemnity, Medical, Vocational Rehabilitation and Expenses, a record of any dollars recovered for duplicate payments, and a data processing run that specifically includes:


a.
Check or warrant number


b.
Issue date


c.
Payee


d.
Paid Amount


e.
Disability period or dates of service


f.
Payment Type

After the initial reimbursement, subsequent reimbursement requests shall be submitted in the same manner as described above, on a quarterly basis.  Additional information including a complete copy of the member entity’s file may be requested by the EIA at any time.

7.
In accordance with Section IV of the Memorandum of Coverage no settlement, either Compromise and Release or Stipulation, may be entered into without the prior written consent of EIA.

8.
In the absence of full documentation of payments, the EIA will make partial reimbursements for those amounts in excess of the SIR for which valid evidence of payment has been provided, as outlined in paragraph 6 above.  The balance of amounts to be reimbursed will be paid upon receipt of valid evidence of payment.
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