Thomas O'Dore
Address: 18A Street 43, Thao Dien, District 2, Ho Chi Minh City, Vietnam  
Contact: +84 903107388; Email: tom_odore@yahoo.com; Skype: tmodore
Profile for: CEO or CFO 
Snapshot: Qualified senior management professional with 34 years of experience across diverse organizations around the globe, including 14 countries throughout Asia (Resident in Myanmar, Singapore, Thailand and Vietnam) with extensive experience in setting up and managing start up operations. Seeking challenging senior managerial assignment with a professionally managed and globally reputed organization for accomplishing organizational and individual growth objectives. Core competencies include….
General Management ~ Financial Management ~ Business Development ~ Operational Planning ~ Marketing ~ Strategic Planning ~ Risk Management
· Proven ability in taking businesses to a pivotal position from conceptualization leading to consistent business growth

· Well versed in compliance, financial reporting, budgeting, financial analysis & financial modeling and process improvements

· Proficient in leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations & meeting of organizational goals

· Adept at creating and sustaining a dynamic environment that fosters business development opportunities and motivates high performance amongst team members
· Industry experience in Insurance (30 years in Life, Non-Life, Healthcare, Brokerage), Education (Owner JumpStart Preschool, CEO ILA Vietnam English Language School), Automotive Manufacturing and Retail, F&B, Heavy Equipment, Power and Real Estate
Work Experience
Jardine Lloyd Thompson (JLT), Ho Chi Minh City, Vietnam
Chairman - August 2016 – Present
JLT was established in Vietnam in 1994 to provide a full range of insurance broking, advisory and risk consultancy services to individuals, companies, associations and non-governmental organizations
Job Profile   

· Strengthen the presence of JLT’s reputation in the Vietnam market as a broker of choice  

· Develop and support the Vietnam Business Strategy

· In collaboration with the CEO, generate substantial annual revenue 

· Review business performance and effectiveness of metrics used on performance measurement 

· Identify potential markets to grow the business in Vietnam  

· Open channels for potential business through a strong network of personal contacts  

· Support the Regional Sales team in identifying target accounts for potential business  

· Maintain executive level relationships with current major regional clients  

· Develop and maintain strong relationships with clients, markets and regulators  

· Represent the ‘face’ to the market in public relations events

JumpStart, Ho Chi Minh City, Vietnam
Director, Business Strategy and Development - May 2015 – Present
JumpStart was established in HCMC in 2013 to provide a higher standard of education for middle-class Vietnamese families blending Vietnamese and International curriculums
Job Profile
· A member of the Board of Directors with the executive responsibility for school expansion to new locations, fund raising to support expansion and financial management oversight to accomplish the school’s expansion strategy to launch 6-8 new locations in the next 5 years.  Additionally, responsible for financial accounting and management reporting systems and internal controls
RMA Group, Yangon, Myanmar
Chief Financial Officer - RMA Myanmar, Nov 2014 – Apr 2015
RMA Myanmar was established in Yangon in 2012 to provide automotive, F&B, infrastructure, engineering, and after sales operations 
Job Profile
· Rendered financial management support to the Group CFO and Myanmar Country Manager for all companies under the group in Myanmar including Automotive distribution and SKD assembly (Ford, Jaguar, Land Rover), Agriculture distribution (John Deere), Food and Beverage (Swensons, The Pizza Company), Heavy and Power Equipment distribution (JCB, Dressta, Himoinisa, Karchar) and Project Management (Comin Asia)

· Assisted the senior management on streamlining finance and accounting processes including optimizing resource utilization and IT solutions to enhance organizational efficiency and profitability

· Evaluated cash-flow and funding requirements for individual businesses and recommended solutions
· Maintained organizational bottom lines by implementing effective financial and budgetary controls in day to day operations across the organization

· Guided the senior management in defining/ implementing policies related to property and liability insurance and customer financing solutions for enhancing sales of heavy equipment

· Participated in negotiating contracts with various external entities and interpreted various statutory and financial implications of the contract to the senior management

· Highlighted potential financial impact of new business ventures or other major projects to the senior management and joint venture partners to enable effective decision making
Jardine Cycle and Carriage (JC&C), Ho Chi Minh City
Director of Finance and Advisor to the Board of Directors of THACO, Apr 2011 – Nov 2014
THACO is Vietnam’s largest vehicle manufacturer and retailer for KIA, Mazda, Peugeot, and Hyundai cars, trucks and buses with revenues exceeding $2.0 Billion and $350 Million after tax profit. JC&C, a Jardine Matheson Group Company, owns 30% of THACO
Job Profile
· Seconded by JC&C as an advisor to the Board of Directors/ Management of  Truong Hai Auto Company (THACO) under the Shareholders’ Agreement
· Rendered guidance on financial reporting, financial planning, corporate governance, development and usage of bank credit facilities ($625 million) for working/ medium term capital expenditures
· Guided the senior management on retail car financing and corporate risk management
· Collaborated with Vietnamese partners and managers for enhancing organizational growth and profitability aspects

· Interacted with various internal and external entities in effectively resolving issues with potential business impact

· Provided monthly analysis and interpretation of financial results for effective decision making by the Board of Directors and senior management

ILA Vietnam Co. Ltd., Ho Chi Minh City
May 2009 – Apr 2011
A 100% foreign-owned education company in Vietnam with over $20 Million in revenue, providing English language training to over 15,000 enrolled students (all levels and academic English for overseas study), teacher training (CELTA, DELTA), a College Diploma Program, and Overseas Study Consultancy (Australia, Canada, Singapore, UK, USA)
Role: CEO and General Director, Feb 2010 – Apr 2011

· Defined/ implemented strategies for effective deployment of capital and resources aimed at maximizing shareholder value through increased revenues, cash flow and return on equity 
· Spearheaded team efforts in setting up 3 new training centers (total 11) within the first six months as GD

· Obtained shareholder approval for reorganizing the Board of Management structure to enhance growth, leadership and management effectiveness in decision making
· Interacted with the management in decentralizing Head Office control to enable training center managers in enhancing top and bottom line performance
· Set up strategic partnership with Kaplan for overseas study and a new College Diploma Program, developed productive business relationship with Study Group
· Implemented a new Dashboard management reporting system to enhance timely decision making (drill down information for all profit centers, cost centers and key performance indicators).  
Role: Group Chief Financial Officer, May 2009 – Feb 2010

· Defined/ implemented new 5 year growth strategy to raise new capital to support the plan
· Spearheaded buy-out of Study Group’s 25% ownership of ILA while preserving the overseas study relationship
· Collaborated with major fund management companies in Vietnam to evaluate fund raising options for ILA’s aggressive expansion plans (4-6 new centers per year over 5 years) and shareholder exit strategies
· Conducted research into an IPO for ILA in Vietnam. Led the Chief Financial Officer in managing Accounting and Finance function at ILA  
· Setup on-line banking for ILA to enhance cash management and productivity in the Accounts area enhancing investment income during a period of high interest rates
· Implemented debit/credit card acceptance at all training centers, and an education loan facility in partnership with Prudential’s consumer finance business
Liberty Mutual Group, Inc., Boston, MA
2003 – 2009
 An international insurance organization setting up a green-field operation in Vietnam
Role: President and General Director, Liberty Insurance Ltd., Vietnam, 2006 – 2009

· Led start up operation for the non-life insurance company in Vietnam through a team of 135 associates generating annual revenue of $10 Million in auto, home and healthcare within 3 years
· Obtained government approval in making Liberty the first foreign insurance company granted full market access within 1 year after receiving the license
· Strategically set up a multi-city infrastructure with centralized processing to enhance customer service and minimize costs 
· Conducted research to select and implement a core insurance IT application with web-based capabilities
· Implemented innovative services like direct billing networks for auto garages, healthcare clinics and hospitals
· Setup the first 24/7 Call Center of any non-life insurer in Vietnam and, the first mobile claims adjusting service assisting automobile and motorbike claims
· Managed top/ bottom line with 100% underwriting and claims authority
Role: Country Development Director, Vietnam, 2003 - 2006

· Coordinated activities related to licensing and opening a Representative Office for Liberty in Hanoi
· Conducted market research, developed/ maintained government and insurance industry relationships
· Prepared 5 and 10 year business plans and strategy to support the extensive license application process for approval of a non-life insurance license in Vietnam
Earlier Assignments
· John Hancock International, Boston, MA ~ Executive Vice President and Chief Financial Officer ~ 2001 – 2003 (Life Insurance)
· CIGNA International, Philadelphia, PA ~ 1981 – 2000 (Non-life and Life Insurance)
· CEO/ General Director, Thailand





1998 – 2000

· Assistant Vice President, Chief Representative, Vietnam


1996 – 1998

· Assistant Vice President, Regional Chief Financial Officer, Singapore
1993 – 1996

· Director, Operational Planning and Control, Asia Pacific


1992 – 1993

· Director, Management Accounting





1988 – 1991

· Assistant Treasurer, Asia Pacific





1985 – 1988

· Financial Consultant, Senior Financial Analyst



1981 – 1985
Education
Education

· Master in Business Administration (MBA), Drexel University, Philadelphia, PA, USA

1985

· Bachelor of Science in Business Administration, Drexel University, Philadelphia, PA, USA
1981

Professional Development
· Associate in Risk Management  (ARM)

Languages Known: English, Vietnamese and Spanish
Nationality: United States ( Passport Details: 506086349 valid till 2024 (Visa Status: VN Resident 
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