Fahad Khan Warsi                                                                                                        Mobile:-076688-06726 

        Mobile:-078440-59822
          Email:-fahadk78@gmail.com

                                                                                                                                Address:-12/725, Indira Nagar,
 Lucknow: -226016
	Personal Dossier:-
· D. O. B: - 29.03.1978.

· Age:-38 Years.

· Marital Status: -Married.

· Sex:-Male.

· Nationality: - Indian.

· Strengths:-Hard working, good-listener, good learner & good managing-skills to people.

· Hobbies:-Play cricket, listening music, interacting with creative and Innovative people, internet surfing, watching TV & playing cricket.
· Extra Curriculum: - IRDA certified.
· Computer Proficiency:-MS-dos, window-professional, MS-word, MS-excel, internet surfing, MS-office- automation, MS-power point.
· Personality: - Enthusiastic, Sincere, self-motivating, adaptable, Innovative Skill.
· Professional Exposure: - Sales & marketing, channel-sales, distribution, product-training, team-management, relationship-management, branch-handling, liaising & coronation, strategic planning & management.

	Professional Exposures & Preface:-
A seasoned professional with 14yrs of success achieving revenue, profit & business growth objectives, within rapidly- changing corporate environments. Currently associated with “Mahindra Rural Housing Finance Ltd”. Extensive experiences in setting-up & managing business-operations. Major experiences are in the fields of retail- asset, Consumer finance,  retailing, sales-marketing, sales-team management, channel-partners. Possess huge experience in acquiring new -channels, partners, DSAs, dealers, distributors & a successful professional in building relationship with them & procuring business from them in to niche market. Business Acumen of High Order in identifying Potential Growth Areas and ability to anticipate and capitalize on market trends , categorize profit potential and position company to maximize market share.
Skilled at budgeting targets & milestones, Sales Forecasting and Business Development in a highly competitive & customer focused business environment. Expertise in market research, planning, developing and managing channel network, starting up & expanding operations, product launch/ promotions and planning. An effective communicator & team leader with combined with detail oriented attitude with ability to interact effectively. 
Scholiast:-
· Passed B.COM from Lucknow Christian College, in 1998.
· Passed L.L.B. from BSBRA Law College, Lucknow in 2008.
Professional Qualification:-

· Passed M.B.A. from I.G.N.O.U. in 2007.

· Passed Masters in Business Law from Lucknow University in 2010.

Locations  of Exposures:-

· Handling Uttar Pradesh, Uttrakhand & NCR
Seeking Assignment In:-

· Management, Risk, Under-writing, Collection, Sales-marketing, Business-development, channels-management -acquiring partners, DSAs, distributors & building-relationship with them & procuring business from them for Company.


14Yrs Marketing & Channel-Sales Exp in Banking, Home Loan, LAP.

State Head – Mahindra Rural Housing Finance Ltd. (Catering low middle class/lower profile segment for affordable housing)– Working as State Business Head with Mahindra Rural Housing Finance ltd since March’2015 in Uttar Pradesh & NCR
Key Job Responsibilities
· Managed state of Uttar Pradesh with regional office at Lucknow.
· Successfully launched   home loan in U.P., with its 1st branch at Lucknow 

· Identifying builders and society developers for tie-ups

· Organizing activities with builders, Society developers, property  & agents to make a presence in the market.  

· Appointment and monitoring performance of employees.

· Appointment of Outsource agencies i.e. Legal, Technical and verification agencies. Understanding the market scenario for property transaction prevailing in the market and accepted bylaws.

· Strategy on Sources: Diversity, Deepening of relationship., Broker, Chartered Accountant, Architects, and Contractors

· Designing or streamlining process to ensure smooth functioning.
State Head - Shriram Housing Finance Ltd. –Worked as State Head with Shriram Housing Finance ltd since Oct-2012 till Feb’2015 in Uttar Pradesh 
Key Job Responsibilities
· Managed state of Uttar Pradesh with regional office at Lucknow.
· Successfully launched   home loan in U.P., with its 1st branch at Lucknow 

· Examining potential business cities and setting up new branches with target of min10 branches in FY 2014-15.

· Maximize tie-ups with Sales Associates (DSA/Connectors) at Locations.

· Identifying builders and society developers for tie-ups

· Organizing activities with builders, Society developers, property  & agents to make a presence in the market.  

· Appointment and monitoring performance of employees.

· Appointment of Outsource agencies i.e. Legal, Technical and verification agencies. Understanding the market scenario for property transaction prevailing in the market and accepted bylaws.

· Strategy on Sources: Diversity, Deepening of relationship., Broker, Chartered Accountant, Architects, and Contractors

· Designing or streamlining process to ensure smooth functioning.
Branch Head- Aadhar Housing Finance Pvt. Ltd., (DHFL Group Company, formed to cater lower segment profile/affordable housing):- Worked as Branch Head with Aadhar Housing Finance Pvt. Ltd., (DHFL Group Company)  from Apr 11 to Sep 12 handling Lucknow, Bareilly, Varanasi branch with spokes viz Barabanki/Faizabad/Shahjahanpur/Raibareli.
Key Job Responsibilities
· Successfully rolled out company strategies and policies into desired account.

· Explore & open new association at allocated Locations. 

· Uphold maximum productivity from the branch employees

·  Maintaining budgeted team size

· Regularly organizing marketing events like builder meet, paramarsh shivir for builders, prominent 
property brokers & agents .  

· Sanctioning files as per laid down policy and procedure 

· Maintaining Check & Process controls ensuring compliance.

· Property verification done on regular basis   

· Visiting and meeting customers on regular basis.

· Cross verifying the facts provided by the applicants and the sales team.

· Maintaining relationships with vendors.

· Analyzing the portfolio and making suggestions for minimizing risk.

Location Manager – Indiabulls Housing Finance Ltd- Worked as location manager with Indiabulls housing finance ltd from Jun 2010 to Apr 2011 in Lucknow.
Key Job Responsibilities
· Exploring potential business avenues to penetrate new accounts and expand existing clientele.

· Conducting meeting for setting up sales objectives and designing or streamlining process to ensure smooth functioning of sales operations.

· Monitor Budget variations and take corrective action

· Collate and report information on Market Performance, Knowledge, and Share of market

· Expansion of territory, Recruitment of Team Leaders and members

· Point of escalation for Sales support manager/TM

· Achieving Targets of the Teams assigned to him and of the members

· Market Performance, Knowledge, and Share of market, ensure target achievements.

Deputy Manager in Axis Bank Ltd: -  joined as executive and promoted to Deputy manager in Axis Bank Ltd., for sales of Home Loan/LAP and Personal Loan in Lucknow since Jan-2004 to June-2010. 
Key Job Responsibilities
· Started careers as executive and last assignment was Deputy Manager.
· Exploring potential business avenues to penetrate new accounts and expand existing clientele.

· Monitoring channel sales and marketing activities: implementing effective strategies to maximize sales and accomplishment of targets.

· Identifying prospective clients, generating business from existing clientele, thereby achieving business targets.

· Resolving customer queries on matters pertaining to loans and following up with them to ensure maximum customer satisfaction by achieving delivery and quality norms.

· Recruiting, managing and monitoring the performance of team members to ensure efficiency in business operations and meeting of targets.

· Conducting meeting for setting up sales objectives and designing or streamlining process to ensure smooth functioning of sales operations. 

· Ensuring the executives bring new leads and proper follow-up is done on the leads
Additional Responsibilities – Handling Credit & Operations for Home Loan, LAP, Personal Loan and Auto Loan from Apr 2005 to Aug2008 
· Checking of files at initial level of login.The required check & Process controls ensuring 
· compliance of the same. Checking the accuracy of files 

· To monitor and control the CPA errors.

· File is processed as per policy and procedure laid down

· To maintains & provides the required MIS in a prompt and timely manner.

· Find out the earlier defaulter for bank or other financial institution 

· Coordinating for risk containment unit to prevent the risks 

· Preparation of credit approval memo 

· Maintaining Login, FI, Credit Approval, Disbursement TAT

· Visiting and meeting customers on regular basis.

· Cross verifying the f acts provided by the applicants and the sales team.
· Property verification done on regular basis

· Maintaining relationships with vendors.

· Analyzing the portfolio and making suggestions for minimizing risk.

Additional Responsibilities – Handling Collections Home Loan, LAP, Personal Loan and Credit Cards from Jan 2004 to Aug2007 
· Allocation of cases to the agency.

· Weekly review of the default cases.

· Visiting the hard bucket cases.

· Pursuing Legal action against defaulters.

· Filing cases on behalf of the bank.

· Following up CO for necessary legal actions against borrowers. 

· To achieve collection targets of the area assigned.
· Meeting the target on cost of collection.
· Manage productivity by fixing productivity parameter for collection officer/agency/ DMAs.
· Monitoring performance against set parameter and weekly review with the collection     executives.
· Control bucket flow cases and focus on Non-starters.
KEY ACHEIEVEMENTS 
· Successfully activating AXIS BANK - RETAIL ASSET CENTRE at Lucknow(March’2004).

· Successfully maintained compliance at AXIS BANK as a credit manager and for that branch achieved “AA” rating in Audit year (05-06 & 07-08).

· Best collection results in AXIS BANK Tier-III cities for PAN-India(05-06). 

· Successfully over achieve 120% target in Home Loan(Since 2005till 2010).

· Successfully achieved 130% target in third party products (Life Insurance & General Insurance)(08-09). 

· In June’2011 Lucknow became the 1st branch (Aadhar Housing) PAN INDIA to achieve the milestone of crossing One crore in June’11(with tkt size of only 6lacs), 2crore in Oct’11 & 3 crore disb in Feb’12 with in 1st yr of its inception. branch achieved “AA” rating in Audit year (2011-12)
· Won CEO Cup trophy at Aadhar Housing for Lucknow in yr 2010-11 
· Successfully Launched Shriram Housing branches in U.P.
· Successfully Launched Mahindra Rural Housing (Semi-Urban Segment) branches in U.P.
· Won Award for Best State for Business in Affordable Housing segment at MRHFL. yr 2016-17  
Statement of Purpose:-
I would welcome an opportunity to consolidate & expand my knowledge leading to a career growth & positively contributes to your organization. My academic & professional background, ability to lead a team & work closely with team, analytical skills-would definitely give extra advantage to company. I am hoping that, my career-objectives, attitude; working-styles would definitely contribute in growth to your organization.
Place:-

Date: -                                                                                                                                 (Fahad Khan warsi)
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