YOUR CREDIT UNION
SUPERVISORY COMMITTEE
WORKING CALENDAR FOR 20XX
	SCHEDULE
	TASK
	ASSIGNED TO

	Monthly
(initial & date)
	
	

	
	Review New Loans & Accounts (report & docs)

(1) New & Closed Member Accounts
	

	
	
	

	
	Review Share & Loan Trial Balance
(2) Member Share & Loan Trial Balance
	

	
	
	

	
	Review Bal Share & Loan Ledgers w/GL
(3) Balance Share & Loan ledger with GL
	

	
	
	

	
	Review Financial Records
(4) a) Statement of Financial Condition &
b)  Income & Expense Statement
c) ALL

d) Credit Card Statement & Paid Invoices
e) Cash Count
	

	
	
	

	
	Review Audit Logs 
(5) File Maintenance Report w/OFAC & FinCen run times (Also review Office Log for OFAC/FinCEN)
	

	
	
	

	
	Review Bank Recs
(6) From the Manager
	

	
	
	

	
	Send random letter to members with new loans and new and closed accounts
	

	
	
	

	
	Attend Board Meeting and/or Review Board Minutes
	Rotation

	
	
	

	
	Each SC member documents whatever work they have done for the month; attach pertinent reports initialed w/comments to be presented at full SC meeting
	

	
	
	

	
	
	

	
	
	


	SCHEDULE
	TASK
	ASSIGNED TO

	Quarterly
(initial & date)


	
	

	
	Review Bank Secrecy Requirements
(7) Bank Secrecy Report & any CTR, SAR reports
	

	
	
	

	
	Review Delinquent Account Report

(8) Delinquent Loans
	

	
	
	

	
	Review Dormant Accounts
(9) Dormant Share Report
	

	
	
	

	
	Review any other reports critical to  your CU (CUNA Credit Life/Disability Reports, etc.)
	

	
	Submit Quarterly Reports to Board
	

	Annually

(initial & date)
	
	

	
	Staff / Family and Volunteer Account Review 

(Including Loan Documents & Share Accounts)
	

	
	
	

	
	Member Verification (Returned Statements)
	

	
	
	

	
	Meet with Supervisory Committee Auditor and Federal Examiner
	All

	
	
	

	
	Review Audit with Board and Management. Follow up on all findings / concerns identified by external auditor/examiners.
	All

	
	
	

	
	Attend and Support Annual Meeting
	All

	
	
	

	
	Year End Report for Board and Annual Meeting
	All

	
	
	

	
	Revise Calendar Work Plan for 20__
	SC Chairperson


On-Going Responsibilities:


Attend training sessions


Investigate and solve Member/Employee complaints


Participate in Strategic Planning

The above tasks have been completed, as evidenced by the signatures of the chairperson and secretary of the supervisory committee as follows:

                       ________    





_______________________    
             (Chair)    






(Secretary)

