Charlotte SIM Chapter Planning Meeting 1/11/2010
Attendees at Meeting or on Conference Call:  

Jerry Pinkard, Mecklenburg County (presiding)
Cam Faison, Charlotte Pipe & Foundry
Susan Johnson, Charlotte Mecklenburg Schools, Treasurer
Larry Eighmy, The Halo Group, Membership

Ann Przygocki, Wachovia/Wells Fargo, Programs

Tracey Marpoe,   GMAC Insurance, Membership

Mike Underwood, GMAC Insurance
Elizabeth Austin, Family Dollar, Administrator
Not in attendance: 
Sandy Piscitello, The Lash Group, Vice President (presiding)
Ken Russell, Cisco

Dee Means, Administrator
Onyeka Nchege, Coca Cola Bottling 
Meeting Agenda:

1. Approved Minutes from 1/4/2010 meeting
2. Review Bylaws/Legal Status – Susan Johnson
· T Claypoole’s Paralegal has filed the Incorporation papers with the state
· Next Steps:   Susan to open business account with Wells Wachovia.
· SIM International offerings: Umbrella Insurance coverage, On-line Registration functionality with Credit Card payment capability (fee payment deducted from SIM payment to Chapter)

· Other items: Cash box, receipt books, mail service for mailing transactions

· (4) Chapter members have paid dues

· Need to review signature authority for contracts, check payments

· Will distribute final version of Bi-laws as submitted to T. Claypoole for filing

· Need Sponsorship Agreement template for Ciber, Inc. to sign, Susan to check with Raleigh chapter contacts

· Chapter name is Charlotte Region SIM Chapter, Larry has updated 2/4 invitation with chapter name as of 1/11/10

3. Membership - Larry Eighmy.   
· Final Invitation version to be sent to invitee list by 1/12/2010
· Using Constant Contact software to support invitation and reservation functions, has ability to validate registration sign-ups

· Reviewed board member listing – removed Allen Kim and Onyeka Nichege as not currently participating

· Discussed use of PayPal for event registration or SIM International option

· Discussed Registration table set up requirements

· Since Byron’s doesn’t have wireless capability, Larry to provide a Sprint MIFI device for on-line membership registrations

· Larry, Susan and Jerry to provide laptops and projector plus screen for 2/4 event, may need additional laptops
· Discussed using PowerPoint for Chapter and Sponsor logo displays as well as on-site membership sign-ups

4. Programs – Ann Przygocki
· Dinner meeting Thu 2/4 6 – 8:30 pm
· Speaker: Kathy Harris –Gartner Group, topic Web 2.0 Collaborative Tools

· Sponsor: Dan Russell, Ciber, Inc.

· Guests: Ed Galloway, Dennis Daniels, Marc DiFrancisco, Ciber: Dan Russell, Ed Threatt, Kim Arciero plus 1
· Invitations: Larry to send final invitation by 1/12 to invitee list 
· Publicity: 
· Discussed Business Journal
· Jerry to post Invitation on website

· Event fees: $35 member, $50 non-member.  On-site registration to allow event fee 
· Discussed inclusion of (2) drink tickets per attendee, Jerry to review with Susan and Ted Claypoole
· Byron’s needs $300 deposit, how to handle payment – SIM Int’l to pay since bank account not established

· Ann approved to sign contract

· Cam emailed “Save the date” notifications to list provided by CIO Forum

· Discussed need for advance registration process

· Discussed setup for on-site membership registration, Larry to provide laptop and MIFI since no Wireless
· Event Agenda:

· Networking  




30 minutes

· Introduction/Welcome from the President
5 minutes

· Ciber Introduction




5 minutes

· SIM Overview by Jerry



10  minutes

· Buffet Dinner


· Sandy to introduce Speaker

· Speaker – Kathy Harris



45 minutes including Q&A

· Networking/Member sign-ups

· Ann shared estimated costs to date for event; $300 room rental, approx. $2200 food
· Ann to review physical location 1/12/2010

· Room setup: Podium, 1 reserved table for Kathy Harris, Jerry Pinkard

· Larry to provide Projector, Ann to check if need Screen

· Menu – need to finalize selection, no special diet offerings as have salads and vegetables

· Drink tickets – providing 2 per attendee, Beer – Domestic and Premium, Wine

· Registration closes 1/31/10, will need final headcount

· SIM Powerpoint format to be used, Kathy Harris to use Gartner format

· Speaker Appreciation Gift – Ann to check with Dee,  Will purchase for reimbursement

5. Vendor Solicitation

· Jerry will appoint a Vendor Committee to include Vice President, Program Chair, Membership Chair, Dee Means and 2 others.
· Jerry and Mike recommended 2 resources from their teams as 2 additional committee members

6. Website: Cam Faison

· Discussed membership sign-up process and need for process clarification
· Needs more “meat on the bone” , section owners identified

· Cam will upload content to sent  to him

7. Other Business: 

· Determined will hold weekly conference calls until 2/4 to finalize plans, except 1/19 
· Need to send updates via email 

· Ed Galloway confirmed that Raleigh will be SIM-RTP, articles of Incorporation filed

· How to handle Credit card payments via SIM International – Susan to confirm

· Question on how to Enterprise Enterprise 3+ dues discount and registration

8.        Next Board meeting scheduled:

· Monday January 25 via conference call, cancelled 1/19 meeting
· Please send email updates to team 

