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	Board of Director meeting

Rencontre du conseil d’aministration

Tuesday, November 20th, 2018, 7pm
Mardi, le 20 novembre, 2018 19h00

By conference call-Par téléconférence
Agenda
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1.  Call to order / Appel à l’ordre
2.  Welcome & Additions to the agenda / Bienvenue et additions à l’agenda
3. Approval of the minutes from the previous meeting (October 10th) / Approbations des minutes de la derniere rencontre (10 octobre)
4. Confirmation of motions adopted by email vote. / Confirmation des motions adoptees par courriel.
a) That SNB extends the Board’s decision of February 2018 and allows Brian Woods to stand as a candidate for election to the TC for the 2018-19 year pending the upgrading of his qualification. 
Moved by Danny Duquette, Seconded by Dionne Watson, Adopted 10 November
Que NNB prolonge sa décision de février 2018 afin de permettre Brian Woods être candidat aux elections du Comité technique pour l’année 2018-19, en attente la mise à niveau de sa certification.:
Proposé par Danny Duquette, Secondé par Dionne Watson, adopté 10 novembre.

b) That SNB adopts the attached document as its official language policy. 
Moved by Dionne Watson, Seconded by Danny Duquette, Adopted 12 November
Que NNB adopte le document attaché comme leur politique linguistic.

Proposé par Danny Duquette, Secondé par Dionne Watson, adopté 10 novembre.
5. Executive Director’s Report and Correspondence / Rapport de la directrice générale et correspondance
6. Operational committees – Presidents, Technical and Officials / Comités opérationels – Présidents, Technique, Officiels
7. Financial report presented by Treasurer / Rapport financier présenté par le trésorier
8. Unfinished Business / Affaires incompétés
a) Election of New Posts – Vice-President, Secretary & Treasurer;
Election des nouveau posts – vice-président, secrétaire, trésorier;
9. New Business / Affaires nouvelles
a) Moving of the office
Démenagement de l’office
b) Strategic Plan - Round Table of Directors – brief comment on what each sees as priority issues for SNB in implementing our strategic plan (Max of two each!)
Plan stratégique – discussion à table ronde des directeurs – commentaires bref au sujet des priorités de NNB dans l’implémentation du plan stratégique (Max. deux de chaque!)
c) 17,500 $ released by changing the creditcard limits. What do we want to do with this ?
17500 $ rendu libre suite au changement du limite de carte de credit. Qu-est qu’on veutfaire avec ça ?

10. Adjournment / Ajournement 
Next Board Meetings – Tuesday 18 December 2018 / Tuesday 22 January 2019
Prochaine rencontre du conseil d’administration – Mardi, le 18 décembre, 2018 / Mardi, le 22 janvier, 2019
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	Minutes
-

Board of Director’s Meeting

Tuesday, November 20th, 2018, 7pm

Via Telephone Conference 

-

Rencontre du conseil d’aministration

Mardi, le 20 novembre, 2018, 19h00
Par téléconférence
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Present: 
EeVe Stever (Executive Director), Stephen Wyatt (President), Robert Fawcett (Treasurer), Directors: Danny Duquette, Maryse Nadeau, Dionne Watson (acting secretary)
Absent: 
Sue Schofield (Director)
1. Call to order / Appel à l’ordre

Stephen Wyatt called the meeting to order at 19h05.

2. Welcome & Additions to the agenda / Bienvenue et additions à l’agenda

No additions to the agenda were presented. 

Motion to adopt the agenda.
Moved/Proposé: Robert Fawcett; Seconded/Appuyé: Maryse Nadeau. 
Adopted unanimously/Adopté unanimement
3. Approval of the minutes from the previous meeting (October 10th) / Approbations des minutes de la derniere rencontre (10 octobre)

Minutes of the October 10 meeting were discussed. No corrections were identified. 

Motion to adopt the minutes of the Board meeting of October 10, 2018. 
Moved/Proposé: Maryse Nadeau; Seconded/Appuyé: Dionne Watson. 
Adopted unanimously/Adopté unanimement 
4. Confirmation of motions adopted by email vote. / Confirmation des motions adoptees par courriel.

a. That SNB extends the Board’s decision of February 2018 and allows Brian Woods to stand as a candidate for election to the TC for the 2018-19 year pending the upgrading of his qualification. 
Moved by Danny Duquette, Seconded by Dionne Watson, Adopted 10 November
Que NNB prolonge sa décision de février 2018 afin de permettre Brian Woods être candidat aux elections du Comité technique pour l’année 2018-19, en attente la mise à niveau de sa certification:
Proposé par Danny Duquette, Secondé par Dionne Watson, adopté 10 novembre.
b. That SNB adopts the attached document as its official language policy. 
Moved by Dionne Watson, Seconded by Danny Duquette, Adopted 12 November
Que NNB adopte le document attaché comme leur politique linguistic.

Proposé par Danny Duquette, Secondé par Dionne Watson, adopté 12 novembre.

Motion to record the above referenced motions into the meeting minutes. 

Moved/Proposé: Maryse Nadeau; Seconded/Appuyé: Dionne Watson. 
Adopted unanimously/Adopté unanimement
5. Executive Director’s Report and Correspondence / Rapport de la directrice générale et correspondance

Eeve thanked the Board for their understanding during her recent leave of absence. She reported that she kept a close eye on the financials during this time and noted that her transition back to full-time work has been great. The Executive Director’s Report was then presented and discussed.  
FINANCIALS -FINANCIERS

EeVe noted that, in the past, some cheques written by SNB have been lost by recipients. To improve payment efficiency and avoid the need to re-issue cheques, she recommended that some payments could be made by e-transfer.
As was presented at the AGM, and in the interest of consistency, the Board discussed the proposal to fund all performance initiatives with a 60:40 split in contribution by athlete and SNB. EeVe reported that feedback from the Club Presidents had been positive, though some members of the Technical Committee had expressed disappointment. The Board did not expect to recieve complaints from parents, and the point was raised that SNB funding should clearly be supporting performance initiatives at all levels of swimming in the province. 
Motion that the SNB Board endorse a 60:40 contribution split, by athletes and SNB, for funding of all performance initiatives. 

Moved/Proposé: Robert Fawcett; Seconded/Appuyé: Maryse Nadeau

Adopted unanimously/Adopté unanimement

SNB does not currently have an authorized agent with whom the CRA can communicate on SNB matters. David Frise currently has the necessary form to give EeVe Stever this authority. He will execute the form and fax it to the CRA this Friday.  After receiving the authority, EeVe will also  authorize the Board of Directors as agents to represent SNB with CRA. 

SNB cheque signing authority will be changed to remove Dave Anderson (Past-President) and include Sue Schofield (Vice-President), who lives closest to EeVe Stever (Executive Director). Both Stephen Wyatt (President) and Robert Fawcett (Treasurer) support this change, recognizing that traditionally, this authority has been given to the President or Treasurer. 
Motion to change signing authority to remove Dave Anderson and  include Sue Schofield.

Moved/Proposé: Robert Fawcett; Seconded/Appuyé: Maryse Nadeau

Adopted unanimously/Adopté unanimement

GRANTS-SUBVENTIONS

The GNB Salary Assistance Grant has been secured until 2020, amounting to $30,000 per year. 

The NB Sport Science Program through the CSCA offers discounted seminar rates. Group athlete education, such as Mental Toughness and Nutritionist support, would be presented at the CSCA in Fredericton. There is an opportunity to coordinate this education with High Performance camps or the AGM weekend. EeVe will submit an application for this program. 
SWIMMING CANADA-NATATION CANADA

As the Exectutive Director of SNB, EeVe sits on the SNC Council. She is looking forward to attending the annual on-site SNC meetings at the end of November, which will provide her with education and increased work efficiency. Upon her return, EeVe will present feedback to the Board with a brief report summarizing key points from the meeting.  It was suggested that she connect with a more seasoned Executive Director at the meetings, and focus on learning as much as possible from her/him. 

With SNC, EeVe also sits on the Coach Screening Policy Committee, who plans to meet next week. This committee aims to create a reasonable policy to be used nation wide, to guide proper background checks for coaches working with athletes. 

STRATEGIC PLAN-PLAN STRATEGIQUE
This will be translated into French.
6. Operational committees – Presidents, Technical and Officials / Comités opérationels – Présidents, Technique, Officiels

Presidents’ Council – Council will meet first week of December.  Meetings are scheduled as needed, while most issues, as well as consultations to other committees, are typically handled by email.   
Technical Committee (TC) – Five nominations were made to the 2018-19 TC: Marta Belsh, Diane Guignard, Marcel McLaughlin, Mohamed Rachidi, Brian Woods. Stephen raised the point that it would be good to have more nominations in order to spread out the expertise and provide growth and transitions. In the future, the Board could be more proactive to encourage a larger variety of clubs offering nominations.    
Lucinda Hughey has been appointed by the Officials Committee as their representative on the Technical Committee. 
Camp planning is in process for December 9 at CGAC, Saint John, the day following High School Provincials.  Lead time is short, so information needs to be posted ASAP.  Determining attendees should be relatively simple, as lists will be provided by coaches. 

A question was posed whether the Board should take action in response to criticism of the TC presented at the AGM. It was pointed out that the AGM was not the best venue for this criticism, and concerns should have been brought forward in advance to the Executive Director, President or another Board member.  EeVe acknowledged that there had been some general feedback about the need to improve communication, and that improvements have been ongoing and will continue.  The Board agreed that either EeVe (ED) or Stephen (President) follow up with those who raised complaints at the AGM.   Stephen is currently drafting an announcement and update from the Board that will be sent to all clubs.  It was suggested that we form a small group to determine how best to communicate with athletes, as some have suggested that Facebook is no longer their most used social media platform. 
7. Financial report presented by Treasurer / Rapport financier présenté par le trésorier

Robert and EeVe worked with the accountants to create a new format of the report. The October Balance Sheet and YTD Statements were reviewed with some further detail. 

BALANCE SHEET

1055 - GIC destined to Canada Games funding - $6000 will be deposited every year for 4 years. 

1060 - Business investment account

1200 - 2017-2018 unpaid invoices which are all expected to be collectible. 

1100 – As recommended by the auditors, this will be reduced to $7500, and $17500 will be repurposed. 

The Profit for the year will reduce by the end of the year to be more in line with the budget. 

OCTOBER YTD STATEMENT

4242 – AGM – Edmunston was more affordable than a previous AGM at the Crowne Plaza, by almost half. 

Year-end audited statements should be completed by the end of December. 

Robert and EeVe agreed that the Board should continue with the current accountant in Moncton for the coming year, despite moving the SNB office.
Motion to accept the Treasurer’s Report.

Moved/Proposé: Dionne Watson; Seconded/Appuyé : Maryse Nadeau

Adopted unanimously/Adopté unanimement

8. Unfinished Business / Affaires incompétés

a. Election of New Posts – Vice-President, Secretary & Treasurer; Election des nouveau posts – vice-président, secrétaire, trésorier;

Stephen called for nominations for Vice-President, and noted that Sue Schofield was prepared to stand for this position. No further nominations were presented. 

Motion that Sue Schofield act as Vice-President of Swimming New Brunswick

Moved/Proposé : Maryse Nadeau; Seconded/Appuyé : Danny Duquette
Adopted unanimously/Adopté unanimement

Stephen called for nominations for Secretary. Dionne Watson indicated her interest to stand. No further nominations were presented. 
Motion that Dionne Watson act as Secretary of Swimming New Brunswick

Moved/Proposé: Robert Fawcett; Seconded/Appuyé: Maryse Nadeau

Adopted unanimously/Adopté unanimement

Stephen indicated that Robert Fawcett was prepared to remain as Treasurer and called for any further nominations. No further nominations were presented. 
Motion that Robert Fawcett continue as Treasurer of Swimming New Brunswick

Moved/Proposé: Maryse Nadeau; Seconded/Appuyé: Danny Duquette
Adopted unanimously/Adopté unanimement

9. New Business / Affaires nouvelles

a. Moving of the office - Démenagement de l’office

EeVe has been working from home, but will now begin the search for an office space.

The Board has been informed that there is still a rental locker in Fredericton containing SNB materials.  EeVe will arrange to clear out this locker and resolve the contents. 

There was also a question raised about some furniture left behind at SportNB after moving from Fredericton.  Without documentation to suggest SNB ownership, the Board agreed to allow SportNB to assume ownership of the furniture. 

b. Strategic Plan - Round Table of Directors – brief comment on what each sees as priority issues for SNB in implementing our strategic plan (Max of two each!)

Plan stratégique – discussion à table ronde des directeurs – commentaires bref au sujet des priorités de NNB dans l’implémentation du plan stratégique (Max. deux de chaque!)

The Board discussed the KPIs from the strategic plan that should be emphasized in the coming year, and which areas each member could offer help. The four areas that stood out were :

Communications - internal with clubs/athletes as well as to NB as a whole

Athlete Development  - at all levels

Recruitment – new swimmers, new clubs
New Initiatives – new ideas, markets and programs
c. 17,500 $ released by changing the creditcard limits. What do we want to do with this?
17500 $ rendu libre suite au changement du limite de carte de credit. Qu-est qu’on veutfaire avec ça?

Considering the length of the meeting thus far and the time and focus this issue deserves, the Board opted to table this issue for a future meeting.  

10. Adjournment / Ajournement 

Meeting adjourned at 21h35. 

The next Board Meetings will be held monthly. A Doodle Poll will go out targeting dates around – Tuesday 18 December 2018 & Tuesday 22 January 2019. 
[image: image1.png]SWIM
NATATION
NB



