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 WOMEN’S GOLF ASSOCIATION OF NORTHERN   CALIFORNIA

Tournament Arrangement Meeting

WGANC Classic Tournament

Seascape Golf Club

610 Clubhouse Drive  Aptos, 95003

Wednesday, January 8, 2014 @ 11:00a.m.

	Dates of tournament:
	Monday-Tuesday, April 14-15

	Course rating/slope/tees:
	72.2/127 (Silver)

	Handicap range:
	Minimum & maximum USGA Indexes:15.6-36.0               (handicaps 18-40)

	Type of competition:
	Four ball stroke play – two day better ball of partners

	Entry closing date:
	Monday, March 17


	WGANC Directors Present:
	Name & E-mail
	Phone #

	Director In Charge:
	Susan Lyon
	831-636-0278

	
	suelyon@charter.net
	

	President:
	Cathy Hendrickson
	530-432-1096

	
	Cathyh.wganc@gmail.com
	

	Tournament Director:
	Penny Wright
	415-332-7276

	
	Pennywright.wganc@gmail.com
	

	
	
	

	Club Members and Staff:
	
	

	Women’s Co-Captain:
	Beth Ramos

     bethramos@comcast.net
	415-640-2505

	Address:
	1767 Seascape Blvd.  Aptos, 95003
	

	
	
	

	Co-Captain:
	Gail Heit                                                 

     Gail_heit@sbcglobal.net
	831-331-9790

	Address:
	4080 Sylvester Drive Santa Cruz, 95060
	

	General Manager:
	Gary Nelson

gm@seascapegc.com
	831-688-3213 Ext. 210

	
	
	

	Food & Beverage Director:
	Thom Coyle

fb@seascapegc.com
	831-688-3213 Ext. 218

	
	
	

	Golf Professional:
	Gary Nelson
	831-688-3213 Ext. 210

	
	
	

	Course Superintendent:
	Gavin Brown
	831-688-3213

	
	
	

	
	
	

	
	
	


Date for Conditions of Play and Hole Locations:
Week of: March 24

Conditions of Play Official:
 Gail Rogers
ARRANGEMENTS WITH

Golf Professional, Gary Nelson

Course Superintendent, Gavin Brown

FORMAT

· Maximum number of players each day: 112
· Shotgun start time:  Monday: 1:00 p.m.
· Shotgun start time:   Tuesday: 8:30 a.m.
· Method used  to indicate start with a gun and WGANC air horns
· Tees best to double groups: 1  2   5   7   9   10   11   13  17  18
· Closest to the Hole:  Monday only.

· Recommended hole: 12
· Can the Pro Shop provide the measuring device?  Yes
PRO SHOP
Monday, April 14
· Pro Shop hours:  6:00 a.m. to 7:30 p.m.
· Driving Range hours:  6:30 a.m. to 7:00 p.m.
Tuesday, April 15
· Pro Shop hours:  6:00 a.m. to 7:30 p.m.
· Driving Range hours:  6:30 a.m. to 7:00 p.m.
· WGANC Directors will arrive at the course on Monday at approximately 10:00 a.m.
· WGANC Directors will arrive at the course on the second day at approximately 6:30 a.m.
· Please put balls on the driving range and include the cost in the cart fees.

· WGANC will provide ball markers, pencils and official score cards.

· Please unofficial score cards on the golf carts.

· Verify agreement of club scorecard and WGANC Course Rating Sheet for yardage, slope and rating  Scorecard and Course Rating Sheet agree.
· Alpha lists and pairing sheets will be e-mailed by WGANC to the Pro Shop on Thursday, April10 (4 days before the tournament.)  Pro Shop will print alpha list for their bag attendants.
· Please be prepared to assist the competitors with their bags upon arrival.

· We ask the Pro Shop to post scores on the score sheets provided by WGANC.

· Location to post score sheets:  Monarch Room.

· Is a PA system available at the cart staging area? Yes  (In the Pro Shop)

· Players will be directed to their starting holes by Pro Shop staff and Ambassadors
CARTS (Mandatory)

· Number needed for players:  56
· Number needed for WGANC Rules Officials and Marshals:  5
Total:  61
· Price per player per day, including range balls:  $16.50
· Money for golf carts will be collected by the Women’s Group in cash only.

· Is there a charge for Officials’ carts?  no   Thank you.

· Cart driving restrictions:  Cart path only on holes 2, 10, 13; 90deg Rule on fairways.
· WGANC will provide cart signs indicating tee assignments and names each day.

· Please do not put keys in carts until 15 minutes before start time.  What is your system for keeping the carts in the staging area? Pro Shop will hand out keys 15 mins. before start time.

COURSE PREPARATION CHECKLIST

· Do you anticipate any unusual circumstances (i.e., temporary greens, construction) during the tournament?no  

· Please place markers in the teeing ground to reflect yardage point from which the course was rated.  

· Clearly mark all out of bounds, hazards and ground under repair.

· Place hole locations six centered, six back, and six forward, in fair positions.

· What kind of yardage markers do you have?  Kirby markers, 150 yard stripped poles in fairway and cart path markers.
· Rakes are preferred in the bunkers.

· In the event of inclement weather, do you have a method of getting players off the course?  no
· Are directional signs needed on the golf course?   yes – Directional sign from 18 to1 tee. Bring WGANC arrows.
· WGANC has its own tee signs which need to be placed at the tee blocks one hour before play begins, and are to be collected at the finish of play by Pro Shop on Tuesday.
· WGANC has its own Closest-to-the-Hole sign to be placed at the tee blocks on Monday only.  Hole  12        
· The signs will be delivered to the Pro Shop by:  10:00 a.m. before the tournament.
LOCAL RULES  

· WGANC personnel will do all the marshaling.

· “Notice to Competitors” will be prepared by WGANC and will supersede Local Rules.

· Local Rules which the Committee should be aware of: No,  other than what is on the scorecard

· USGA approved distance measuring devices are allowed.
· Scoring, rules decisions and conduct of the tournament are the sole responsibility of WGANC.
EMERGENCY PROCEDURES

· Please provide a copy of any emergency procedures in place at your club.  If there are no emergency procedures, please provide a landline phone number at your club that players are to call in case of an emergency. Call Pro Shop at 831-688-3213, press 0 or call 911.
ARRANGEMENTS WITH

Club Manager, Gary Nelson

Food and Beverage Manager, Thom Coyle

COMMITTEE ROOM
· A quiet workroom is available in the Seascape Room
· It is available from:

· Monday, April 14, from:  10:00 a.m. to end of event

· Tuesday, April 15, from:  6:30 a.m. to end of event
· Is it lockable? no - But building is locked.
· Is Wi-Fi available? Yes   Password None
CHECK-IN TABLES
Monday, April 14

· One 6-foot table and 2 chairs for collection of money for all meals and cart fees, for both days by 18-Hole Women’s Group.

· One 8-foot table for Directors (no chairs).

· One 6-foot table for Boutique Items (no chairs).

· Ready by: 10:00 a.m.
· Location: Monarch Room

Tuesday, April 15

· One 6-foot table for Directors (no chairs).

· Ready by:  6:30 a.m.
· Location: Monarch Room
RULES TABLE


One 6-foot table and 4 chairs need to be set up for players to return scorecards to Rules Officials.

· Location: Adjacent to the Flag Pole.
· Time Monday:  4:00 p.m.
· Time Tuesday:  1:00 p.m.
FOOD AND BEVERAGE SERVICE (all prices to include tax and gratuity)

Monday – afternoon shotgun – 1:00 p.m.
Lunch:  Will lunch be available for purchase by the players?

· Location: Bogie Dining Room
· Time: 7:00 a.m. to 6:00 p.m.
Bottled Water:
· Location: In the carts
· Time: 12:30 p.m.
Dinner:
· Dinner will include Mexican Fiesta Buffet: Grilled Chicken Fajitas & Beef Taco Bar, Mexican Rice and Beans, Taco shells and flour tortillas with cheese, lettuce, tomatoes and black olives, Guacamole and sour cream, Tortilla chips and Pico de Gallo sauce, Chef’s choice dessert; Coffee, hot tea and iced tea.  

· Location: Monarch Room
· Time: 6:30 p.m.

Buffet

· No-host bar is available at 6:00 p.m.
· Payment by  Cash   yes   Credit card  yes
Inclusive cost per player for bottled water and dinner on Monday:               
$27.00
Tuesday – morning shotgun – 8:30 a.m.
Breakfast:
· Breakfast will include Classic Breakfast: Bagels and mini Danish with cream cheese, jelly and butter; Scrambled eggs, Applewood Smoked bacon, Chicken Apple sausage, Breakfast potatoes, Fresh sliced seasonal fruit display, Orange juice, coffee and hot tea.
· Location: Monarch Room
· Time: 7:00 a.m.
· Buffet

Bottled Water:
· Location: In the carts
· Time: 8:00 a.m.
Lunch:
· Lunch will include Pineapple Boat Salad: Chicken Cashew Salad served in a Pineapple Boat, Dinner rolls and butter, Chef’s choice dessert, Coffee, hot tea and iced tea.

· Location: Monarch Room
· Time: 1:30 p.m.
     Sit-down

· No-host bar is available at 1:00 p.m.
· Payment by    Cash  yes       Credit card  yes

Inclusive cost per player for breakfast, bottled water and lunch on day 2:
 $40.00
TOTAL COST  PER  PLAYER

Food $67.00, Cart $33.00

             $100.00

Food Service Set-up
· Is an alternate menu available for those with dietary concerns?   yes 

· 6 days (by April 8) advance notice is required to Thom Coyle. 7 days for the player to notify Susan Lyon.
· Notify: Susan Lyon will give name and preference to Thom Coyle.
· Tables should be set up in rounds of eight.

· WGANC will provide tee signs for the tables.

· Are stanchions available? No
· A PA system, podium and small table near the podium is needed.

· Is a projection screen available for Tuesday? Yes - Without charge. Thank you!
· Final count confirmation will be given to the Food & Beverage Office on: Tuesday, April 8  (6 days before tournament)

Meals for Directors and Rules Officials
· Directors and Rules Officials will eat breakfast and possibly other meals with the players.  The Director in Charge will notify the club when extra place settings are needed at the tables. 

· Directors and Rules Officials may want to order meals from the menu at the club.

· The club is requested to keep a running tab of all restaurant expenses for WGANC personnel.

· If the clubhouse and/or snack bar are closed please provide bottled water for rules officials at a cost to WGANC not the players.

Payment Procedure
· All players’ payments are by cash and collected by the Women’s 18-Hole Group each day.

· When the money is turned over to the club by the Women’s Group, receipts must be given to WGANC providing the amount and the name of the person receiving the cash.

· WGANC expenses are to be paid by Penny Wright by credit card at the conclusion of the tournament. An account for WGANC will be set up.
WGANC will wish to send a thank-you letter to the club’s President of the Board of Directors.

Name: Gary Nelson   Exact Title: General Manager
ARRANGEMENTS WITH

Women’s Captain, Beth Ramos/Gail Heit

VOLUNTEERS NEEDED
1
For “Conditions of Play,” the week of March 24, 1 volunteer (Club Captain and/or another knowledgeable golfer) is needed to accompany the Rules Officials.  Two carts will be needed.

2
Number needed to collect cash from the contestants:

· At 11:00a.m. on Monday only for carts, and all meals.  $100.00
· Women’s Group will supply the cash box and appropriate change.

· Alpha lists will be provided by WGANC.

· Cash is turned over to the Club, and a receipt with the amount and the signature of the person receiving the cash is given to WGANC.

4
Number needed to monitor Closest to the Hole Monday Hole 12 only from 1:00 p.m. to finish.

· Two crews are suggested.

·  The Director in Charge will provide player list and instructions.

· Only one award is given. 

0
Number needed to direct players to tee assignments. Pro Shop and/or Ambassadors.
8
Number needed to spot on these holes:  15
· Spotters will meet with the lead Rules Official for instructions 45 minutes before going to their hole assignments.

· Monday:  12:15 p.m.
· Tuesday:  7:45 a.m.
· Spotters should be in place by:  

· Monday: 12:45 p.m.
· Tuesday:  8:15 a.m.

Spotters are to give location of ball only, NOT rules or advice.
4
Number needed to take scorecards from Rules Table to computer room.

· Monday:  5:00 p.m.

· Tuesday:  1:00 p.m.

Note:  Standby players may be needed to fill in at the last minute as markers.

GENERAL

· Dress Code – Course Policy:  Soft spikes only. No blue denim on the golf course or practice areas at any time.  Proper attire for women golfers shall be slacks, knickers, pant skirts and walking or golfing shorts.  No short shorts, tank tops, halter tops, strapless tops or tee shirts.
· Special decorations are not necessary.

· Restroom locations: At Hole 4, Clubhouse, between 12 Tee and 16 Green.
· Could volunteers please wear designated colors and name badges so that they may be identified as the local committee?  Colors:  Blue shirts and black pants
· Please provide a list of hotels in the area with addresses and phone numbers:

Please recommend accommodations in the area:

Hotel                                Address                            City                                   Telephone #

	Best Western Plus Capitola-by-the-Sea Inn & Suites
	1435 41st Ave
	Capitola
	1-800-621-8115 

831-477-0607

	Best Western Seacliff Inn
	7500 Old Dominion Ct,
	Aptos
	1-800-367-2003 

831-688-7300

	Seascape Resort

www.seascaperesort.com
	One Seascape Resort Drive
	Aptos
	1-800-929-7727

831-688-6800

	Chaminade Resort

www.chaminade.com
	1 Chaminade Ln
	Santa Cruz
	831-475-5600

	
	
	
	


Thank you!

We are all looking forward to the

WGANC Classic Tournament at

Seascape Golf Club.
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	Please Post This Information with the 2014 Tournament Poster


2014 CLASSIC TOURNAMENT

Seascape Golf Club

April 14 & 15
Monday & Tuesday

 ELIGIBILITY
· Entrant must be a member of WGANC and a member of the 18-hole women’s group at her club

· Entries are open to those players having handicap indexes 15.6 through 36.0 (course handicaps 18 – 40)

FORMAT

· Four-Ball Stroke Play – Two-Day Better-Ball of Partners (at 95% handicap)

· If partners have a difference of more than 8 handicap strokes, an additional 10% reduction will be applied to the course handicaps of both players
· Flights by USGA Handicap Index of both partners
· Size of Field:  112 players
· Closest-to-the-hole Monday only.
FEES


ENTRY FEE
· $40 per person (covers cost of on-line registration and silver medallion awards)

FOOD & CART FEES – $100.00 - CASH ONLY
· Monday:  Includes bottled water, cart, range balls, dinner, tax and gratuity

· Tuesday:  Includes breakfast and lunch, bottled water, cart, range balls, tax and gratuity 

· Golf cart restrictions:  Cart path only on holes 2, 10, and 13; 90° rule on fairways.

STARTING TIMES
· Monday:
1:00 p.m.

· Tuesday:
8:30 a.m.

ENTRIES
· Online registration only. Registration opens March 3, 2014 and closes March 17, 2014 - 9 p.m.
· Enter to March 1 index; play to April 1 index.

· No refund of entry fee ($40.00) on cancellations after March 17, 2014.
· Entry information is available in the WGANC Green Book or online at www.wganc.com. 

· Accepted players will receive a Letter of Acceptance and Tournament Bulletin via e-mail.

· In case of inclement weather, the tournament will not be canceled unless there is evidence of lightning.
The WGANC Directors look forward to welcoming you to the

2014 Classic Tournament

WGANC Office:  5776 Stoneridge Mall Road, Suite 160, Pleasanton, CA   94588   Phone:  925-737-0963
WOMEN’S GOLF ASSOCIATION OF NORTHERN CALIFORNIA
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2014 WGANC CLASSIC
Monday, April 14 – Tuesday, April 15  

Seascape Golf Club

WGANC extends a warm welcome to each competitor in the WGANC Classic Tournament.




WGANC Board of Directors

* * * * * * * * * * * * * *

	STARTING TIMES


Monday:      1:00 p.m. shotgun


Tuesday:      8:30 a.m. shotgun 


· Check-in at least 30 minutes before starting time.

· Allow sufficient time to reach starting tee assignment.

· Please have name tag on golf bag to facilitate handling.

PRACTICE RANGE

· Available at 6:30 a.m. both days

· Range balls included in the entry fee

RULES


USGA Rules of Golf govern all play except as modified by Local Rules as they appear on the Notice to Competitors.

SLOPE & RATING  


Seascape – Women’s Silver Tees (72.2/127)


	PRACTICE


On any day of a stroke play competition, practice is not allowed on the competition courses before or between rounds.

SCORING

· Exchange scorecards with the other team in your group.

· Cards are marked at 95% percent of USGA host course handicap

· If partners have a difference of more than 8 strokes, an additional 10% reduction will be subtracted from both players’ course handicap.


CLOSEST TO THE HOLE


Monday only:   Hole 12


CART PATH RESTRICTIONS
Cart path only on holes 2, 10, and 13; 90° rule on fairways.

	
	


	AWARDS
· Two-day total of better ball of partners determines winners.  

· Equal gross and net prizes awarded in each flight.  Prizes shall be awarded in the following order:  1st Gross, 1st Net; 2nd Gross, 2nd Net; et seq. 
· Ties broken by applying the USGA back-nine method, second day only.

· One Closest-to-the-hole award on Monday (Hole 12).

PAYMENT

$100 PER PLAYER, CASH ONLY.  Price includes cart fees, bottled water, dinner on Monday, breakfast and awards lunch on Tuesday, tax and gratuity for both days.
MEALS

Monday

Lunch is available for purchase



Dinner served after golf 

Tuesday 
Breakfast at 7:00 a.m.


Awards lunch after golf

An alternate menu is available for players with dietary concerns.  Call Susan Lyon, DIC at 831-636-0278, seven days in advance of the tournament (April 7).
	CLOTHING


Soft spikes only.  No blue denim on the golf course or practice areas at any time.  Proper attire for women golfers shall be slacks, knickers, pant skirts and walking or golfing shorts.  No short shorts, tank tops, halter tops, strapless tops or tee shirts.
CANCELLATION AND “NO- SHOW” POLICY


Entries must be accepted, refused or canceled as partners.  No single entries.  If a team cancels after March 17, no refund of entry fee ($40.00 each player) will be made.  If a team cancels after April 7 it is a late cancelation and they must pay for all meal and cart fees ($100 each player) to avoid a late cancelation penalty of a one-year suspension from any WGANC tournament.
If it is necessary to cancel, please call Susan Lyon, Director in Charge, at 831-636-0278 or the WGANC Office at 925-737-0963, AND follow up with an email to Susan (suelyon@charter.net) and make sure you get an acknowledgement email in return.


“NO-SHOWS” at any WGANC tournament will result in a one-year suspension from any WGANC tournament to begin after payment of all meal and cart fees.


	Seascape Golf Club

610 Clubhouse Drive, Aptos 95003
Officer and Staff

	    Club Manager:
    Gary Nelson

    Golf Professional:
    Gary Nelson

    Food & Beverage Director:
    Thom Coyle

    Course Superintendent:
    Gavin Brown

     Women’s Co-Captain:
     Beth Ramos
     Women’s Co-Captain:                        Gail Heit 




WGANC Tournament Committee

	President:
	Cathy Hendrickson

	Director in Charge:
	Susan Lyon

	Tournament Director:
	Penny Wright


Please read this bulletin carefully and bring it to the tournament for reference.
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SAMPLE LETTER OF ACCEPTANCE

PLEASE READ CAREFULLY
October 6, 2014
Dear WGANC Player:
I am pleased to inform you that your team has been accepted to play in the 2014 Team Challenge II at Almaden Golf & Country Club and Los Altos Golf & Country Club on Monday and Tuesday, October 27 and 28. 
Attached you will find a Bulletin, Players List of all accepted contestants and the menu list for the tournament with hotel recommendations.  This packet is only being emailed to the captain of each team.  If your partners need to receive the information, please forward it to them.
Shotgun starts on Monday at 1:00 p.m. at Almaden and Monday at 12:30 p.m. at Los Altos and also Tuesday at 8:00 a.m. at Los Altos and Tuesday at 8:30 a.m. at Almaden.  Please print the attached documents and bring them with you to the tournament for reference.  You have been assigned a course at this time; however, up to 10 teams in the middle of the field could be notified by telephone two days prior to the tournament only if there is a change due to cancellations or additions, which will necessitate the restructuring of the flights.
Please be aware of the “Cancellation” and “No Show” policies in the Bulletin.
Please note the $55.00 entry fee you have already paid for each player covers the cost of the tournament awards.  You need to bring CASH with you to the tournament to pay for the carts, range balls, dinner, breakfast, and lunch.  Green fees are waived by the clubs hosting this tournament.
All calls concerning this tournament should be directed to me personally.  If you leave a message, and do not receive a return call within 24 hours, please call me again to ensure your message was received.
The Team Challenge II Tournament Committee looks forward to seeing you, and sharing a successful tournament.
Sincerely,
Sue Fleck
Sue Fleck
WGANC Director in Charge
415-990-0580
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SAMPLE ALTERNATE LETTER
October 6, 2014
Dear WGANC Member:

The Team Challenge II Tournament has been oversubscribed.  Your team has been placed on an Alternate List.  For your information, teams were selected by blind draw, and the alternate teams were also selected by blind draw. 
The attached list shows your team’s position on the wait list. 

If you do NOT wish to have your name remain on the Alternate List, please contact me as soon as possible.  Though it varies from year to year, there are normally a number of cancellations and alternates are selected.  If your team is accepted into the tournament on a cancellation, we will ask that the entry fees be paid at that time.  

Thank you very much for your interest in WGANC Tournaments.  I hope you will enter other events in the future.

Sincerely,

Sue Fleck

Sue Fleck
WGANC Director in Charge
415-990-0580
916-392-7289
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2014 WGANC CLASSIC TOURNAMENT

MENU INFORMATION

· Monday

Dinner:  Buffet – Mexican Fiesta Buffet: Grilled Chicken Fajitas & Beef Taco Bar, Mexican Rice and Beans, Taco shells and Flour Tortillas with cheese, lettuce, tomatoes and black olives, Guacamole and sour cream, Tortilla chips and Pico de Gallo sauce, Chef’s choice Dessert; Coffee, Hot Tea and Iced Tea.  

· Tuesday

Classic Breakfast: Bagels and mini Danish with cream cheese, jelly and butter; Scrambled Eggs, Applewood Smoked Bacon, Chicken Apple Sausage, Breakfast Potatoes, Fresh sliced Seasonal Fruit Display, Orange Juice, Coffee and Hot Tea.

Awards Luncheon:  Buffet – Pineapple Boat Salad: Chicken Cashew Salad served in a Pineapple Boat, Dinner Rolls and butter, Chef’s choice Dessert, Coffee, Hot Tea and Iced Tea.

Alternate menu available - No extra charge
Contact Susan Lyon, DIC at 831-636-0278 - 7 days in advance (Monday, April 7) 

SUGGESTED HOTEL ACCOMMODATIONS

Hotel                                                           Address                       City                   Telephone 

	Best Western Plus Capitola-by-the-Sea Inn & Suites
	1435 41st Ave
	Capitola
	1-800-621-8115 

831-477-0607

	Best Western Seacliff Inn
	7500 Old Dominion Ct
	Aptos
	1-800-367-2003 

831-688-7300

	Seascape Resort

www.seascaperesort.com
	One Seascape Resort Drive
	Aptos
	1-800-929-7727

831-688-6800

	Chaminade Resort

www.chaminade.com
	1 Chaminade Ln
	Santa Cruz
	831-475-5600


TOURNAMENT REVIEW

Year and Name of Tournament: 2013 Classic

Host Course(s): The Links at Bodega Harbour

Dates: August 13 & 14, 2013

DIC: Penny Wright

TD In Charge: Penny Wright

Directors in attendance: Cathy Hendrickson, Theresa Grandi

Staff in attendance: Julie Fenn

Rules Officials: Fran Weber (lead), K.C. Cote, Jeannie Trippel, Linda Minehan, Sharon Peterson

Tournament format: 2-Person Team

Scoring method: Better ball of partner

# of Players: 72

Weather: sunny, around 70 degrees, breezy – Great!!

Spotters used (# and on what holes): 2-3 on #5, 2 on #18.

# of holes with more than 1 group: None

What went well - List parts of tournament that went well (host club, course staff, logistics, meals, pace of play, etc.)
Weather was phenomenal!  And the course and scenery more than lived up to their reputation.  The host club Captain, Kathy Kent, and her Open Day chair, Mary Kilkenny, were on top of everything.  They were able to get anything done necessary, had set up a great system for bag drop, were gracious hosts (even having Directors stay at their house for the arrangement meeting and tournament) and are the benchmark for how a host club should assist with running a tournament.  The golf shop staff were very accommodating.  They put all women’s apparel on sale at 15% off the day, they had music going at the bag drop/cart staging area, they were very pleasant and quickly responded when it was determined signs were needed to help some players get from hole to hole.  Golf shop staff were at #16 tee and #17 greens to help played unload clubs from their carts and onto push carts, then to reload the clubs back onto carts.  The course was in pretty good condition and they had done a good job marking GUR and hazards.

Expected pace of play was maintained. As usual, a few groups came in a bit earlier than others, but with an expected pace of more than 5 hours, the players were able to meet it.

What did not go well - List parts of tournament that did not go well (course staff, not enough spotters, too many/few officials, pace of play, etc.)

In spite of the spotters on #5 and #18, those two holes were issues.  Rules officials generally stayed on those holes the entire time their groups were going through there.


Golf course documentation for day 2 was supposed to be left out on the desk in the club office at the end of day 1.  This is a deviation from standard procedure of putting all the documentation in the work box and the end of the day.  While this was communicated to the staff doing the work, it was not documented on the check list, or a note put on the top of the work box, or on the exit door as a reminder.  This was forgotten, so Directors and security had to come back to the club to correct this mistake.


The Yacht Club, where dinner and lunch were held, was off site, down the road from the golf course.  In addition, they ran out of white wine during the dinner.  Keeping the buffet line stocked during lunch was also a problem.  Players had to ask and wait for turkey multiple times.  Beverages were downstairs, food was upstairs.  Inconvenient.


Tournament documentation said there would be a full breakfast, and only a continental breakfast was provided at the club.  (The food at the snack shop was better than what was served to the players in the dining room.) Documentation needs to match what will actually be delivered.  If only a continental breakfast will be served, it needs to be clearly communicated because players that want something hot or with more protein will choose to eat elsewhere if they know.

What opportunities for improvement do we have for this specific tournament, regardless of where it is held?


This tournament is for the higher handicap players. In spite of having a close to average slope of 118, there are a few tricky holes which were detrimental to pace of play.  For this tournament in particular, attention to the difficulty of the course in imperative.

What opportunities for improvement do we have for any tournament held at this location?


The clubhouse has very limited space for group meals.  Breakfast worked fine because players typically are staggered in their attendance.  The facility was not large enough for even a small field of 72 for dinner or lunch, thus these meals were served at an off-site location.


There were 2 holes that needed to be walked by all players. Push carts were provided for those holes and golf shop staff were also made available to assist player unloading and loading clubs.  This situation was communicated to the players in a separate email, but was not listed in the Bulletin or Letter of Information, even though it was listed on the Arrangement Form.  Should special course conditions be communicated in the standard tournament communications or should it be in a separate communication?

What information should be shared about this specific tournament?


Because it is for higher handicap players, careful consideration should be given to the number of rules officials needed and weighed against the difficulty of the course being played.

What information should be shared about this location?


Summer time along the coast can cause the costs to be higher.  Looking at shoulder seasons in this location could be better for players, the club and the association.


Walking a few holes, even with push carts for clubs, could be a problem for some players.


The difficulty of holes #5 & 18 caused pace of play issues.  For those unfamiliar with the course, a practice round could be strongly recommended (even though it didn’t help players in the second round, having played it the previous day).


Rules officials were pretty much stationed on holes #5 and #18.  They said that they did virtually nothing on any of the other holes.   Should a rules official be stationed on each of those holes and then one other roving official on the back and one on the front?

People with AT&T phone service did not have coverage in most places.  There was a spot along the cart path going to hole #10, right next to the road, where service was available.  Service was not available in the work room or at the yacht club.  When there was a problem at the yacht club, there was no way (even the land line did not have good service) to reach anyone in the work room for assistance.
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