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PROFESSIONAL SUMMARY
Experienced Fleet Management professional focused on delivering value to large corporate organizations. I possess a rare combination of skill sets that include large corporate fleet & asset management, vehicle & driver safety, performance management, strategic sourcing, consulting, process improvement, project management and legal experience. Expert at integrating fleets as a result of merger or acquisition. Former military officer trained in leadership and trust building.

SKILLS


	· Leading cross-functional teams
	· Selecting & managing outsource suppliers

	· Effective communicator at all levels
	· Telematics & vehicle data analytics

	· Complex problem solving
	· Coaching & mentoring subordinates


WORK HISTORY

AUTHOR: MASTERING FLEET MANAGEMENT – 2018-Present
Currently authoring a college level textbook and online training and certification course for automotive fleet managers and those working in the fleet industry.  Covers all aspect of fleet management through the vehicle lifecycle and other specialty areas such as vehicle upfitting, finance and accounting, procurement, mergers & acquisitions, safety & risk, working with fleet management companies and executive leadership.

            FLEET DIRECTOR – 2015-2018

TruGreen, LP – Memphis, TN     

Responsible for operational management of TruGreen’s 9000 vehicle fleet located at over 280 branches in the US and Canada. Functional responsibility for an annual $130M vehicle and equipment budget. Reports to TruGreen’s VP of Operations. Manages a team of 10 in-house fleet management professionals and an outsourced fleet management supplier.  Responsible for managing complex truck upfit designs with spray systems that meet numerous field & chemical requirements in varying geographies and weather climates. Develops vehicle & equipment maintenance strategies for both in-house and outsourced programs. Manages TruGreen’s vehicle telematics program (using Telogis/Verizon) as it relates to installation of devices, maintenance and ongoing support.  

· Expertly integrated the 2300 vehicle fleet of the #2 lawncare company Scotts Lawn Service (SLS) acquired via merger in 2016.

· Led installation and implementation of 8500 telematics devices and in-cab tablet mounts in 2015-16.

· Led development of newly re-designed best-in-class lawn spray truck in 2018.

· Led development of online vehicle order tool to streamline vehicle procurement in 2016.

· With Procurement, led RFP initiatives for outsourced maintenance, fuel card, vehicle parts, and vehicle upfits. 

· Fleet lead for FASB lease reporting project in 2018-19

FLEET MANAGER – 2012-2015

British Petroleum (BP) – Houston, TX
Responsible for fleet program management for BP’s US fleet of 5000 vehicles and fleet management strategy development for BP’s global fleet of 12,000+ vehicles.  Assigned responsibilities include establishing BP corporate level fleet management policy; liaison with BP business unit and site operations personnel and vehicle coordinators; actively manage BP fleet management provider to ensure best fleet management practices are implemented; promote new best practices in driver safety, training and vehicle technology; ensure compliance with government laws including vehicle registration, insurance and personal use taxes; lead supplier procurement activities; ensure financial controls are in place with respect to vehicle financing, invoice payment and vehicle sales. Led RFP process for selection of new telematics supplier (Geotab).
MANAGER, US PROCUREMENT & BUSINESS SERVICES – 2008-2012
Coloplast Corp – Minneapolis, MN

Responsible for operational delivery and strategic sourcing of all indirect services, direct materials, equipment and supplies for Coloplast Corp., a global medical device manufacturer. Manages a staff of 2 procurement professionals and 15 Facility Management employees and contractors. Responsible for the following categories: Facilities Management, Construction Projects, Fleet, Travel, Food Service, Office Furniture and Equipment, Sales & Marketing Support Services including ownership of the Hospital Vendor Credentialing process, Express Mail, Raw Materials, R&D Support, Packaging and Contract Manufacturing. Conduct market analysis, lead sourcing projects & cross functional teams, prepare RFP’s and manage supplier selection process including contract formation and negotiation.  Prepare service level specifications (SLS’s), service level agreements (SLA’s) and develop key performance indicators (KPI’s) to measure supplier performance. Manages direct suppliers in an FDA regulated environment.
· Promoted two times in four years of service with Coloplast.
· Streamlined the Vendor Credentialing process for the Sales force (i.e., hospital access) in 2011.
· Responsible for meeting average savings targets of $2M+ annually.
· Key member of Coloplast’s new $40M US Headquarter construction project team.
· Achieved $450k savings in annual credit card processing fees.

· Led new global travel agency implementation in the US.
· Led US Cell Phone sourcing project that resulted in $540k annual cost reduction.

· Led US Express Mail sourcing project resulting in a $320k cost reduction.
OWNER / CONSULTANT – 2006-2008

Corporate Service Solutions Inc. - Chicago, IL 




Established Corporate Service Solutions Inc., a consulting firm specializing in indirect procurement activities such as Facilities Management, Fleet, Corporate Travel & Meetings, Credit Card/T&E Payment Systems, Printed Material, MRO and Office Equipment.  Assist clients with preparation and execution of Request for Information (RFI’s) and Request for Proposals (RFP’s), supplier selection, project management, contract negotiation, supplier performance management, drafting service level specifications (SLS’s), service level agreements (SLA’s) and developing key performance indicators (KPI’s).
· Performed comprehensive Facilities Management assessment for International Truck & Engine North American Operations.

· Participated in a Facility Management process improvement project for British Petroleum’s Texas City Refinery, Texas City, Tx.
· Conducted a Fleet Management assessment and improvement project for the Dow Chemical Company.
MANAGER, CORPORATE SERVICES – 2004-2006     
            
British Petroleum (BP) - Warrenville, Illinois
Responsible for establishing Corporate Services function for newly formed subsidiary (Innovene Chemical) within BP.  Reported to the Director, Property Management & Services. Held primary responsibility for Company indirect procurement/ purchasing activity and operational management. Innovene is (was) a top five global chemical company with $15Bn in annual revenue and 8500 employees in 27 locations worldwide. Responsibilities include establishing and executing global corporate programs and projects in travel & meetings, T&E, corporate credit cards, fleet, printed material, office equipment, mail room and related facility services, IT, aviation services and other indirect procurement activities. Responsible for supplier selection and performance measurement, establishing service level specifications, service level agreements and key performance indicators.

FLEET MANAGER – 1998-2004     
            

British Petroleum (BP) - Warrenville, Illinois
Responsible for acquisition and management programs for 3600 company vehicles in the U.S.  Managed key supplier relationships with auto manufacturers, leasing and fleet management companies.  Reported to the Director, Supply Chain Management. Developed vehicle finance, acquisition, fuel, maintenance, safety, driver training, accident management, insurance, and licensing programs that support BP businesses and complied with all Federal, state and local laws. Responsible for creating vehicle specifications designed for specific business requirements. Supported over 100 field locations and local vehicle coordinators. 
· Served as a core member of BP’s Road Safety Leadership Team (RSLT); a global cross-functional team dedicated to reducing road accidents and injuries within the BP workforce and the public.

· Designed and implemented a complete outsource fleet management program that reduced employee headcount from eight full-time employees to two (estimated annual savings of $1.2M).  

· Wrote BP’s draft Global Fleet Management policy as part of then GPM&S contribution to BP Management Framework (“Green Book”).

· BP’s lead Fleet Management expert and assisted with fleet management projects in Russia, Europe, Africa, Australia, Mexico, Brazil, and Alaska.

· Saved BP $1.6M annually via creation of a global fleet management network consisting of 15+ fleet managers and 12,000 vehicles by leveraging spend, creating strategic alliances with suppliers, coordinating fleet policies, and sharing best practices. Served as Team Lead for this network.

· Integrated the diverse vehicle fleets of Amoco, BP, Arco/Vastar, and Castrol oil companies into a standardized program. Expert in Merger and Acquisition issues as they affect vehicle management.

· Established the largest private corporate fleet (250 vehicles) with personal drivers in Moscow, Russia (2003) for influx of new ex-patriot employees serving the BP-TNK joint venture.

· Created BP’s Global Fleet Management Website.
· Negotiated BP’s Heavy Truck and Fuel Tanker acquisition and financing contracts for BP’s US Logistics and Distribution business units. 

FLEET MANAGER – 1997-1998     
            

SecurityLink From Ameritech - Oak Brook, IL 



Responsible for acquisition and management of a light duty service truck fleet consisting of 3000 vehicles distributed at 70 locations in the U.S. and Canada. Integrated vehicles from newly acquired security companies. Developed strategies for vehicle replacement cycles and decreased vehicle operating costs.  Managed key supplier relationships and oversaw vehicle accident administration and subrogation claims. Supervised one fleet coordinator. Directly managed a $20M annual operating budget.

· Wrote SecurityLink’s vehicle use and corporate fleet policy as a part of integrating 5 newly acquired companies.

· Successfully oversaw the addition and integration of 1300 vehicles from five newly acquired companies within a compressed, three-month, time frame.

LAWYER – 1993-1996
United States Army – Fort Lewis, WA & Fort Rucker, AL


                      
               
Army Officer / Lawyer responsible for providing legal advice to the command and staff of a large Federal installation with a workforce of 19,000 personnel. Concentrated in military and civilian personnel law, contract and fiscal law and compliance with Federal ethics laws. Served as Federal Magistrate with authority to issue warrants and pre-trial confinement. Served as senior legal instructor to Aviation Center students. Supervised 4 attorneys, and one administrative assistant. Served as felony prosecutor and legal advisor to commanders of five large military organizations (5000 soldiers).  Advised military commanders on all aspects of military justice and administrative personnel actions. Conducted all phases of criminal cases from investigation, pre-trial, trial, and post-trial. 
· Awarded Army’s Meritorious Service Medal for outstanding service.

· Wrote over 20 ethics opinions required under Federal ethics laws for senior officers transitioning from active military service to employment with major defense contractors. Certified Federal Ethics Counselor.
· Successfully tried 14 of 14 contested felony cases before a military judge or jury.

· Awarded Army’s Commendation Medal for outstanding service.

TRANSPORTATION OFFICER – 1985-1993

United States Army – Stuttgart, Germany & Fort Lewis, WA
 

Commissioned as a 2nd Lieutenant in the Army’s Transportation Corps. Trained in the logistics of transporting equipment, hazardous material, and personnel in peacetime and combat environments. 

· Leader of unit of 40 soldiers and 20 semi-tractors responsible for transportation of equipment and hazardous material throughout southern Germany. 
· Selected by the Commanding General of a 10,000-soldier logistics organization based in southern Germany to serve as his personal assistant (Aide-de-Camp).
· One of ten Army officers (Army wide) selected for a fully funded scholarship to law school in 1990.
EDUCATION 
Villanova University – Tampa, FL – Master Project Manager Certificate

Seattle University School of Law – Seattle, WA – Juris Doctor

University of Wisconsin-Oshkosh – Oshkosh, WI – Bachelor of Science

PROFESSIONAL ORGANIZATIONS 
National Truck Equipment Association                                                   

National Association of Fleet Administrators - Former Southwest Chapter President
