Regular Meeting
Board of Public Works
September 13, 2016
The regular meeting of the Board of Public Works Commission was held at the BPW Administrative Office, 350 E. Washington Avenue, on Tuesday, September 13, 2016.  Chairperson Boerman called the meeting to order at 3:30 p.m.

PRESENT:  Commissioners – Boerman, Hamstra, Dykstra
ABSENT:    Commissioners – Query and Cooney
Staff present:  General Manager Cook, BPW Accountant Collins, Electric Operations Manager Muller, Electric Engineer DeKraker and City Clerk Jipping
Motion was made by Commissioner Hamstra and seconded by Commissioner Dykstra to approve minutes of the August 16, 2016 meeting.  Motion carried.  

The Board reviewed the financial statements and the cash disbursements for the month of August, 2016.
16.40
Approve Cash Disbursements and Regular Monthly Transfers
Motion was made by Commissioner Dykstra and seconded by Commissioner Hamstra to approve the August cash disbursements and the regular monthly transfers for the month of September, 2016 as follows:






         Electric
            Water


Receiving

(39,812)
(391,467)

Accumulated Debt Service

-
24,967

Plant Improvements and Contingency
-
366,500

General Fund (per charter provision)
39,812
-
Motion carried. 
Electric Operations Manager Muller reviewed the Electric Department report and updated the Board on the Electric projects.

Electric Operations Manager Muller reported that they are requesting approval to replace a power plant boiler which is used to keep the engines warm and ready for quick startup.  The existing boiler is 11 years old and has begun rusting and is showing signs of wear on the controls.  The design is based on a Parker T970 boiler.  The remainder of the piping, pumps and valves will be purchased and installed by a piping contractor.  Staff would like to use Riteway Plumbing at a total cost of $58,726.00.  They have done repairs on the boiler, yearly testing, original installation, etc.  They are very familiar with the plant equipment, procedures, and personnel.
Commissioner Dykstra questioned if installation of a geothermal system would be an option for the long-term.  The Board discussed and will consider if this is a practical alternative prior to purchasing the new boiler.

16.41

Award Purchase and Replacement of Power Plant Boiler
Motion was made by Commissioner Hamstra and seconded by Commissioner Dykstra to award the installation of the T970 Boiler and removal of existing boiler to Riteway Plumbing & Heating of Grand Rapids for a cost of $58,726.00, subject to review of the possibility of installing a geothermal system.  Motion carried.

General Manager Cook reviewed the Water Department report and updated the Board on the Water projects.  He reported that Water Service Technician VanSlooten will be fulfilling Supervisor VanDerKolk’s responsibilities during his absence.
BPW Branding
Manager Cook reported that on August 15, REVEL, the company developing a new BPW Logo and brand strategy presented their designs to the BPW Internal Committee.  The final result was presented to the Board.

Compensation & Benefits Study
BPW Manager Cook reported that the BPW along with the City of Zeeland retained Rahmberg, Stover & Associates (RS&A) to conduct a compensation and benefits review and the BPW also contracted to update all BPW job descriptions.  He explained that the unique difference with the BPW’s Compensation surveys in comparison to the City were that they selected jobs that were directly comparable depending on positions i.e. lineman to lineman.  The goal is to develop a single grade and salary structure while acknowledging unique market differences between city and BPW.  Results were provided in August and Manager Cook reviewed the summary reports with the Board.  The Benefits Survey indicated that in general the BPW benefits were reasonably competitive, except for those receiving a 6% employer pension contribution which was found to be somewhat below market.  The study also noted that the health insurance opt-out of $1,000 is below average and the majority of organizations surveyed provided vision coverage, 
There are 16 bargaining employees who were handled previously with the union negotiations.  An analysis for the recommended wage adjustment implementation strategy for non-bargaining unit employees reveals:  4 employees would receive the max 5% adjustment and the remaining 4 would receive a market wage adjustment between .88% and 1.725%.  The total FY2017 dollar impact for theses market wage adjustments are estimated to increase annual full-time wages by $21,043.  Bargaining Unit employees market adjustment is spread over 3 years $17,145 - 1st year, $7,467 - 2nd year, $7,932 - 3rd year, reaching market value by the end of their contract.  He said implementation will be the same as the City.  For the BPW, the total compensation market increases for both the bargaining and non-bargaining unit employees can be fully covered by the assumed general and performance wage increase plus “contingency” included in the respective Electric and Water Utility budgets.  The maximum wage increase will be 5% and there will be no loss in salary due to the study.  A letter was provided to the BPW employees advising them of these findings.  
16.42

Approve Compensation and Benefits Recommendation

Motion was made by Commissioner Hamstra and seconded by Commissioner Dykstra to approve the recommendations in the Compensation and Benefits Study as presented subject to Council approval:
· Approve the salary structure for BPW non-bargaining unit employees along with the recommended implementation plan effective September 19, 2016 subject to Zeeland City Council approval.

· Approve changing the BPW Pension Contribution for all employees in the defined Contribution Plan to 8% for all non-bargaining unit employees effective 7/1/2016 subject to Zeeland City Council Approval.

Motion carried. 

2016 Performance Pay Process and Results
Manager Cook reported that The BPW and City Council approved a budget for FY 2017 that included a 2% general increase and a 1% performance increase for non-bargaining employees, which is the same as last year. The Board reviewed a summary of how this was addressed for FY 2017.  The results for the eight employees participating in the program for FY 2016 were:

% Objectives Attained

Number of Employees
Performance Increase


80% to 100%



5 employees

1.0% performance increase


70% to 79.99%


3 employees

  .9% Performance increase

Mead Johnson Water Contract Amendment 

Manager Cook reported that last year the Mead Johnson & Company 1995 Water Services Agreement was amended to extend the termination date from October 31, 2015 to October 31, 2016.  This first amendment included to: 1) remove the most favored customer clause providing an 8% lower per unit cost than any non-contract customer; and 2) remove the provision permitting Mead to terminate with 90 days’ notice.  BPW staff has been working with Mead the past two months to further extend the agreement until October 31, 2018.  They are also requesting the amendment to include a provision specifying that they may pay via credit card.  Manager Cook explained the fees for credit card charges and said the Mead Johnson would be responsible for all charges/fees.  Attorney Donkersloot has been contacted to finalize this amendment for consideration at the October meeting.
BPW FY2017 Organizational Objective-Total Normal Simultaneous Generation Test

Manager Cook reported that on August 17 the BPW conducted their Total Normal Simultaneous Generation Test.  The purpose of the test was to operate all BPW local generation for several hours at the same time at a multiple hour sustainable level.  All went well with the test with the normal hourly generation produced being 34MW.
Lead and Copper Rule Water Sampling

Manager Cook explained that in 1991 the US EPA promulgated a Lead and Copper Rule requiring tests to be conducted in homes likely to have the highest concentration.   Testing has been done since 1997 and BPW sampling results have met the standard and never exceeded levels requiring action, with results included each year in the annual water quality report.  The EPA’s Action Level for lead is 15 parts per billion.  The BPW is required to complete our next round of sampling by September 30, 2016.  On August 30 and 31 customers at these nine (tier 1) locations obtained water samples and completed forms provided by the MDEQ.  BPW staff established a chain of custody and collected all sampling information and forwarded to the lab at Prein & Newhof.  Prior to September 30 a letter from the BPW and documentation will be forwarded to the MDEQ.  Results received from Prein & Newhof relating to the newly acquired samples were found to have no detectable levels of lead.
BPW Generation Mix

Manager Cook reported that in response to a request from Bristol Myers, an estimate of our generation mix for the past three years was assembled.  The breakdown shows:

· BPW commitment to renewable resources and the growth of this resource supply

· Impact of the purchase of energy from the Clinton Nuclear Plan where BPW percentage of supply from nuclear sources increased from 9.6% of supply in 2013 to 15% of supply in 2015

· Increase in the percent of BPW energy supply coming from natural gas.  From 13.6% in 2013 to 22.4% in 2015.

· Large reduction in BPW supply being sourced from coal generation.  From 73.7% in 2013 to 50% in 2015.  

For the purposes of this analysis, the Board has assumed our generation purchase mix to be equal to the Annual Average MISO Monthly Real Time Committed Generation.   Zeeland is complying with the State of Michigan Renewable Portfolio Requirements thru combination of committed resources and banked sometimes purchased MIRECS.
MMEA Fall Conference

A schedule and registration form was provided for the Board for the 2016 MMEA Fall Conference which the Zeeland BPW and Holland BPW are hosting October 5-7.
Michigan Water Industry Hall of Fame 

Manager Cook announced that Chuck Van Der Kolk will be inducted into the Michigan Water Industry Hall of Fame at the Annual Michigan Section Conference and Exhibits held September 13-16.  The purpose of this award is to perpetuate the memory of those drinking water heroes who have made the most significant contributions to the field of public water supply in the State of Michigan.  The Board congratulated Chuck.
Upcoming Events:
· BPW Meeting – October 18, 2016
· MPPA Meeting - September 14, 2016 - Lansing
· MMEA Meeting - September 15, 2016 - Lansing
· MMEA Fall Conference – October 5 – 7, 2016 @ Holland Double Tree Hotel, Holland
Motion was made and supported that the meeting be adjourned.  The meeting adjourned at 4:45 p.m.
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Karen Jipping, City Clerk
