	Laura Jeffrey Academy
	September 2015



MEMO:  Board Meeting Minutes



                    Date: September 15, 2015 
Time:   6-8pm
Place:  Laura Jeffrey Academy
	
	Board members present:  

Jill Gaulding, Jacob Bonde, Annie Hotop, Cindy Reuther, Devavani Chatterjea, Maggie Struck, Sharon Gifford, Laurie Hamre
Secretary: Annie Hotop, Clerk: Joy McBrien
Ex officio:  Jennifer Schiller, ED
Guest: Joe Aliperto
Absent: Anjie Flowers, Geoff Howard, Beth Murphy
	Meeting called to order at 6:09pm. 
Board practices

Fist-to-five decision making process: 1. Temperature  2.  a. Majority vote or b. Research

Duty of care, Duty of loyalty, Duty of obedience

	
	Approvals & Discussion:
1. Welcome: Introductions & Mission Moments (10 min)

2. Consent agenda and minutes (3 min)
3. Governance (40 min)

· Board Statement of Assurances
· Annual Report

· New Credit Card Policy

· Board Calendar/Meeting Dates
· Identified Official with Authority (IOWA)

· Learning about LJA/Ongoing Training
4. Financials (30 min)
· Budget and Financials

5. Ambassadorship & Development (20 min)
· Committee Update (Sharon)
· Events

6. Executive Monitoring & Review

	1. Mac Groveland Fest was last Saturday—50+ students showed up to play instruments at this optional event! 
2. Agenda and minutes approved (Sharon, Jacob)
3. Board signed Statement of Assurances.

The Board voted to give the Executive Committee power to approve the Annual Report (Annie, Maggie). The Report will be sent to all Board members to give their feedback before the Executive Committee meeting.

Jen presented the Credit Card Policy. New credit card has ability to give all teachers a credit card and track their purchases with their name, as opposed to using their personal credit cards and submitting for reimbursement. Board approves new Credit Card Policy (Sharon, Laurie).
Changing board meeting date to 3rd Mondays at 6:15pm.

Jen Schiller approved with IOWA (Jacob, Annie)

Interest in branding training, LJA identity discussion, student recruitment/retention, financial training, tracking results/outcomes, evaluation, online resources, community awareness.
4. Joe presented financials. We’re at 127 ADM. Cash flow is looking really great for the month. Audit will take place the first week of November. Received $25,000 grant from American Honda Foundation. ADSIS Grant allowed for additional student support and salaries. Rent lowered by Macalester by $1/sq ft. Paid off the line of credit. Financials approved (Jacob, Devavani).  Board determined to table budget discussion until more ADSIS information is known. Budget will go to the Financial Committee first.
5. Budgeted goal of $110k to bring in: $80k through grants and $30k through donations. Board members should make LJA one of their top giving priorities.  Goal of $30k fundraising event (possibly Garden Gala). Invited to WIN circle on Oct 15 as special guest. Sale at Sharon’s house on Oct 29, proceeds benefit LJA.
6. Nothing to discuss.
Meeting adjourned at 7:37pm (Jacob, Devavani)

	
	Next meeting: October 19, 2015   6:15-7:45pm

	
	Promise: Laura Jeffrey Academy provides an environment where girls are free – to explore their potential, discover their brilliance and develop their intellect.


