City Circle Acting Company Board Meeting

September 5th, 2012

Meeting Minutes

Present: Whitney, Carrie, Jean, Jason, Emil, Genevieve, Megan, Dawn, Amber

Absent: Ron, Liz, Jenn, Wally, Kit, Steve, Josh, Walker, Jackie

Meeting called to order at 7:04

Approval of minutes:

· Megan moves, Genevieve seconds

· Passes unanimously

Internal Affairs

· Season Selection – review of long list

· Great job to Season Selection committee!

· Carrie is phenomenal!

· Steve (in absentia) – keep technical considerations in mind!!

· Scheduling – two musicals, two plays, teen musical at Center; children shows at Children’s Museum

· Open later in September, February show at Children’s Museum, move May show to June (Emil scheduling suggestions)

· Check with Megan at CCPA about if we need to have a certain number of weeks at Center to get price [Dawn]

· Musicals

· Sweeney Todd – too soon, very technical

· Spelling Bee – good opportunity for outreach and education

· Little Mermaid – concern with expense and technical

· Crazy for You – Megan likes this one

· Spamalot seems to be a popular choice

· Is it humor that everyone will get/like?

· Genevieve’s kids like it

· Jason hates Working (because he doesn’t work, Whitney thinks)

· Doesn’t like the music.  

· Maybe he’ll like the updated and new songs

· Not sure it would sell

· Megan is concerned about how Chess or Assassins would play

· Teen Show

· Kiss Me Kate – will teens know this?

· Jason thinks Les Mis and 13 are the best option

· Have to find right director

· 13 was done by TCR last year

· Les Mis – for adults available?  Would it be better as a grown-up production?  Could be big blockbuster

· Play

· Oscar Wilde – Megan and Whitney love Oscar Wilde.  

· We have the good actors for these shows

· Talk of doing two plays in rep over two weeks, to fill seats – “A Wilde Weekend”

· Macbeth – Genevieve supports

· Would be good Halloween show

· Holiday (Christmas) Show

· See how Christmas Carol does this year – if it does well, continue it until it stops selling, as tradition

· If not, may do another

· Children’s 

· Youth orchestra for Year with Frog and Toad? That’s what was done last time the show was done – would be a great way to get more kids involved and great experience.

· Age Group – what age are we aiming at?

· Membership/Volunteer

· Report sent out

· Membership reception invitations sent out

· Jean put up posters in theater for cast/crew about reception

· Board – come to this!

· Strike – pizza at Center (Green Room) 

· It’s easy, cheap, easy to clean-up

· If pot-luck, we could have it be a social interaction with cast

· Send invitation to Board with confirmation of time of dinner at Strike [Jean]

· Green Room bucket

· Steve took care of this for Noises Off (thanks, Steve!!)

· See Steve for this “bucket list” so we know what we need to restock re: basic supplies

· Kit doesn’t think that’s part of the Membership Committee’s position

· Board charged committee with this job as part of volunteer outreach, so they should be on top of this

· Hills Bank could donate cups (see Whitney)

External Affairs

· Production

· Must schedule production committee meeting for after Noises Off

· Expansion of specific duties and expectations

· Jason will send his/Elise expectations sheet

· Dawn sent Actor’s Contract

· Jean will organize

· Contracts handed out at Hobbit, stage manager (Jason?) will collect, someone from Board will collect

· Community

· Report sent out

· Most donations have been for Festival of Trees

· Education

· Classes that were to start on Saturday canceled because minimum (4) was not met.

· Might be a little pricey, but can be countered with description of teacher’s experience (sell it!)

· Include information about teachers in the press release (as “real theater people”) – so parents understand; perhaps also something about what will be done (i.e.  culminating in real performance, with option for back-stage)

· Class for middle age group (K-2nd) second session (starts Oct. 20) is selling well.

· Deadline for spring classes in October – planning to focus more on technical aspects (Genevieve taking suggestions)

· Workshops (for auditions, monologues, singing, dancing, etc.)

· Older people have expressed interest in training opportunities

· Can also be part of consideration in season selection

Governance:

· Finance

· Report sent out

· Probably going to lose money on Noises Off, but raising hoopla and buzz about the show so hopefully it’ll sell well

· Can adjust budget after Noises Off in consideration of how it does

· Not cutting productions or production budgets

· Membership can try to raise more to supplement their $1000 budget

· Education should be self sufficient

· Looking for a professional printer to help decrease cost of printing – approaching Bob Goodfellow for advice on how to decrease costs on playbills and posters

· New Play Festival

· Going to be a loss because tickets are only $10, so even sold out it won’t cover cost of Center.

· Maybe Riverside? (cost us $600 in the past)

· Can move it (would be hard to do) 

· See if Center would partner with us so we wouldn’t have to pay as much.

· Chris was going to talk to Megan about this.

· Maybe split receipt of house with Center

· All in a Day

· Well attended

· Each group getting just over $300 from it

· Taxes

· Chris wrote Liz $1000 check to begin process

· Liz contacting IRS to talk about payment plan

· Might need to talk to Grassley’s office to cut through red tape

· Carrie concerned that if we keep going and not pay it, they may take our bank account – so if we have the cash flow to play it, we should do that.  Cash flow may be an issue, depending on how Noises Off does.

· Credit card has $6900 (which is making Whitney strangely quiet and concerned)

· Fundraising

· Emil, Liz and Chris met Tuesday to go over fundraising ideas and talk about where we are in terms of budget and revenue

· Ahead in projected ticket sales

· Behind on membership donations

· Board can help by going out and recruiting

· Show sponsorships being collected

· Barnes and Noble for Hobbit (maybe Marcus Theaters?)

· No ads sold yet, but working on that

· $3500 pledged to Festival of Trees

· Forming list of people to approach

· Invited dress

· Collecting donations (pass baskets?) Amber will get baskets

· Whitney to do modified curtain speech about membership at beginning, and pass around basket while eating sardines after an intermission (maybe eat a sardine for every $100 donated – Whitney is all about that idea!)

· Membership forms/table?

Old Business

· Office Manager position - Other possible duties

· Order rights, scripts, maintain inventory of scripts and sending them back

· Locally based person (Iowa City/Coralville)

· Database of volunteers, members, donors, etc.

· Could fold in some of ECC responsibilities?  But could be conflict of interest because of ECC is Board member.  Could have ECC be supervisory of office manager for those parts

· Board members as City Circle Member

· IT IS A REQUIREMENT IN THE BYLAWS THAT ALL MEMBERS OF THE BOARD ARE MEMBERS OF CITY CIRCLE

· Publically shaming Jean – she will get a check in (better to do via check than online when possible) – can bring to Noises Off 

· Dawn could send an email with people’s names to let them know

· Should be done by end of the week

New Business:

· Filling positions

· Board nominates people to fill, to be ratified by membership in November (ECC is nominated by Chair)

· Could put someone who is already a Member-at-Large

· Producer

· Could just be oversight, working with Elise (Elise to do specifics, to go to producer as needed).  Board member does personnel issues, has Elise’s back, needs to go to first rehearsal and some production meetings, be visible.

· Interaction with director? Helping put team together? Intervene if director’s vision isn’t appropriate? (or is that Elise’s job?)  Check in with people involved in the production throughout rehearsals to be sure everything’s ok.  

· Could this be something shared in a small group?  

· Can delegate some things (like curtain speeches)

· Or split shows (one for Hobbit and Urinetown, one for Christmas Carol and Forum).

· Elise can provide continuity throughout the season

· Keeps heads up for Elise to make sure she doesn’t get burned out.

· Ask Elise to start taking notes on what she does to help produce a step by step manual like Whitney’s

· Position is quickly looking like a full time one – volunteers cannot support this, and what Elise is doing is more than part time.

· Whitney is working on manual to help walk the next person through step by step.

· Chris has volunteered to be producer for Forum (more like a show producer, not board member producer)

· Ideas for replacement

· Talk to Elise about who she would want to work with, perhaps for recommendations

· Robyn Calhoun (seems to be getting rave reviews from the Board about asking her!)

· Carrie will talk to her about it tomorrow

· Maybe Amber (she’s challenging herself!) [and now in reviewing the minutes before sending them out, she’s really hoping someone else steps up for this…]

· For now, not approaching Chris (in hope of having a longer term producer for the year)

· ECC replacement?

· Emil sending email to everyone who bought a ticket to shows last year, announcing season, asking them to be members and volunteers (different email for members).

· Noises Off is done.

· Genevieve is covering eblast, press releases; Dawn doing webpage, Jackie doing FB.

· Emil to talk to Eric about media/advertising contracts and media contacts about who to talk to to pitch stories, etc.

· Reaching out to Regina Helm for help on Marketing Committee

· Working on buzz marketing (caroling, You Tube

· Dawn taking suggestions on someone for this position, for promotional work

· Wants to focus on members

· Strategic Planning

· Ron has volunteered to head this up (because he’s awesome!)

· Will need to have a separate time to talk about City Circle and where we’re heading. (could do a second meeting with people from the Center to talk about collaboration)

· Doesn’t need to be entire Board, but if you’d like to contribute to the conversation, let Dawn know

· Will help us make other decisions on constant basis

· Will also help with grant writing

· Bylaws

· Last year we cleaned up the bylaws – this year maybe we should go through and make sure that’s the structure that we want to use 

· Perhaps think about reducing number on Board

· Must be submitted to membership for vote (fall or spring)

· Fall membership meeting

· Usually November – maybe first 30 minutes of Board meeting time?) – forms nomination committee

· Membership Committee to work on organizing something that is fun and will get people to show up, socialize.

· Could combine with opening reception for Hobbit

· Bus Barn

· Official rules from Eric Burchett (representing City of Coralville)

· The use of the building is at the discretion of Eric Burchett and the City of Coralville. This use can be terminated at any time if it is found that any activities deemed unsafe or potentially damaging to the facility are discovered on the premises. 

· - Dates and times for using the facility must be scheduled and approved by Eric Burchett. Priority use will be given to organizations renting the Coralville Center for the Performing Arts. 

· - The code to the key box which gives access to the building will be given to the renting organizations Team Leader. The Team Leader is free to give out this code to any member of their group. Key codes will be changed between each project. 

· - It is the responsibility of the renting organization to maintain safe and clean working conditions. All waste should be swept up at the end of the work day in the provided garbage containers, and all garbage carried out at the end of the project. 

· - Bathroom facilities are provided on-site. It is the responsibility of the renting organization to keep these facilities clean during their time in the building. 

· - All tools and equipment will be provided by the renting organization. The City of Coralville takes no responsibility for damaged, lost, or stolen equipment. Long-term storage in the space is not permitted. 

· - Painting is allowed in the building, but only on drop cloths or designated painting areas. 

· - At the completion of the project, it is the responsibility of the renting organization to clean the shop space. All equipment and materials must be removed and the floor swept. Charges will be accessed to renting organizations if additional cleaning is required or if equipment has been left. 

· Biggest issue

· Eric sees us as using it as storage space, where tech people have been seeing our use as ongoing (working on 

· Everything must be gone by September 15th (or through close of Noises Off).  Can move in Hobbit on September 28th.

· Can talk to him about paying rent.  Check with him on what that would cost? (maybe pay for those two weeks?)

· Can we use Quality Care for longer term storage in rental unit?  Dean Moore at Quality Care has offered portable storage units (could we put those out at the bus barn) or store on QC land or at bat barn.  Can we talk to Eric about if we could have a portable unit near shop, with the promise that all storage would be kept there and bus barn.

· Backstage tours

· If anyone bus tickets for these, Emil will print new posters to be signed by cast.

· Someone to run these?

Next meeting: Wednesday, October 3, 7pm, location TBD.

