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Seven Accounts System Preparation
Name:               Date:      
1. Determine your practice overhead.
Gather all of the cancelled checks from the last six months from your business account.  (Some banks no longer return your checks each month.  In this case, they usually send you pages with copies of all your checks.  Take a copy of these pages and cut the individual checks out. Your credit card may contain many different expenses; write each business expense from your credit card on to its own slip of paper or Sticky note, like you’re writing an individual check, include who it was to and the amount) . 

Place index cards at the top of the table. Label the index cards according to various business expenses. (E.g. rent, utilities, wages, insurances, coaching) Place each check underneath an expense category card.
This is experiential learning, more than gathering numbers from a spreadsheet or computer program.  If you’re married or engaged, do this with your spouse or fiancé.

Placing the checks into various categories should enable you to visualize where your money is flowing.

Note: There will be some checks that do not fit into any of the categories. Evaluate them and decide if this expense needs to be eliminated. (E.g. bottled water dispenser, professional cleaning, and magazines)

	Rent
	     

	Utilities
	     

	Employee Wages (not including your draw or your spouse’s)
	     

	Insurance
	     

	Coaching
	     

	Equipment Lease payments
	     

	Orthopedic products 
	     

	Supplements
	     

	Credit card interest
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Misc.
	     

	TOTAL
	     


My monthly average office overhead is $      
(The total above divided by 6.)
My weekly practice overhead is  $      
(The total of the column above divided by 26)
2. Determine your personal overhead.  
Do the same exercise for your personal checking account.     

Gather all of your cancelled personal checks from the last six months  Place index cards at the top of the table. Label these according to the various household expenses. (E.g. mortgage, utilities, car payment, insurances, food)  Place each check under an expense category card.
	Mortgage/Rent
	     

	Utilities
	     

	Food - groceries
	     

	Food - restaurants
	     

	Home repairs
	     

	Furnishings
	     

	Insurance
	     

	Car payments
	     

	Car maintenance
	     

	Gas
	     

	Clothing
	     

	Medical
	     

	Donations
	     

	Children’s school
	     

	Child care
	     

	Credit card interest
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Misc
	     

	TOTAL
	     


My average monthly household overhead is $       
(The total above divided by 6.)

My weekly personal overhead is $       

(The total above divided by 26.)
3. Determine your total tax rate as a percentage.  Ask your accountant if you don’t know.
a. Federal income tax      
b.  State income tax      
c. Social security       
My total tax rate is       
4. What is the average office collection/month (last six months)  
$      
List any additional family income (spouse’s salary, child support, interest from investments) 

$      
List your entire debt load
Arrange all of your debt in order from the smallest remaining balance to the largest remaining balance (regardless of the interest rate).

 Then note the estimated pay-off date and current interest rate along side of the balance.

	Loan
	Balance
	Estimated payoff date
	Interest rate

	EXAMPLE: Mortgage
	$198, 340
	October 2020
	6.25%
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