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Passionately experienced in building and marketing products, platforms and innovations for mobile and web.

WORK EXPERIENCE


AVP & Head - Mobile, Loylty Rewardz Mgmt Pvt Ltd, Mumbai, India (Oct 2012 – Apr 2014)
Strategy & Organizational Development

· Interviewed various teams and defined the company’s strategy, roadmap and distribution plan for B2B, B2B2C and B2B mobile products and solutions. 

· Institutionalized a mobile first mindset and culture across various functions within the organization via intra-company workshops, idea challenges and mentoring. 
Product Management & Development

· Created and managed a standalone Android-based mobile audio-jack card swiping solution for loyalty points balance check and redemption.
· Created and managed, Android and iOS mobile apps and services for the Max Get More platform with additional features such as LBS, push notifications, in-app payment and redemption options.

· Created and managed a white-label Android mobile app and services for bank loyalty programs.

· Created and managed a self-service, multi-tenant, multi-category, multi-channel loyalty platform with the ability for various programs to opt-in to form micro-coalitions. Built features such as a CMS, CRM, role-based access control, workflow, RESTful webservices, ETL batch file processing, rule-based activity engine, billing, responsively designed admin & program portals, and much more.
Engineering

· Managed a 48-member multi-disciplinary technology team. Introduced agile development, build automation, and tech support SLAs. Restructured processes and the team towards product-oriented delivery.
· Planned capacity and ramped up the team across functions such as UX/UI design, development, tech support, quality assurance, and infrastructure management.
· Selected vendors for ad-hoc project work as well as 3rd party services. Managed contracts, negotiations, pricing, review of technical artifacts, and monitoring of SLAs.

· Evangelized and successfully migrated several internal tools and products to free open-source equivalents. 
Founder, RedAnar. Director Tacto Infomedia Pvt Ltd, Mumbai, India (Aug 2011 – Sept 2012)
· Startup experience in developing a location-based mobile marketing platform called RedAnar. Over 18,000 downloads within 3 months with apps available for Blackberry, Android and iOS. 

· Successfully ran pilot campaigns for various credit card issuers and mobile network operators. Acquired by Loylty Rewardz Management Private Limited.

· Hands-on experience with the product’s design, architecture and development.

· Hired and managed a team of 11 across technology, quality assurance, operations and sales. 

Co-Founder, Coupons On Mobile. Director Jaisons Retails & Distributors Pvt. Ltd., Mumbai, India (Mar 2011 – Aug 2011)
· Startup experience in developing and promoting a daily-deal marketing platform similar to Groupon. Unsuccessfully wound up the venture.

· Grew registered base to ~9000 members and sold ~5000 deals.
· Managed various functions such as technology, operations, marketing, sales and accounts.
Manager, Sapient Corporation, Arlington, VA. (Feb 2005 – Oct 2009)

Digital Strategy

· Advised a Fortune-500 retailer and telecom company on their mobile apps and social media strategy.

· Created a business case and led a team in the development and rollout of the first online support community site in the US telecom industry. Within a year of launch, the site was integrated with the company’s support and sales systems and led to savings of an estimated $15m with a 16% reduction in customer care calls.

Network Operations

· Managed business analysis and quality assurance projects worth $2 million for the network operations group of a leading telecom client.

· Lead a 14 person globally distributed team (Kansas, Reston, India) of business and QA analysts.

· Managed project budgets, schedules and resources, as well as P&L reports and projections.

· Consistently surpassed all projects’ service level agreements on defect quality, network downtime, service impact, deliverable quality, and key people turnover.

· Developed a model to pinpoint operational inefficiencies in network operations and systems thereby helping in the increase of service response time by 30% and network uptime by 8%.

Business Analyst, City Select USA, Charlottesville, VA. (Sept 2004 - Feb 2005)
· Worked under the managing director of a 5-person start-up providing restaurant marketing solutions.

· Developed a franchising model and designed operational processes for all business functions - sales, distribution, billing, product development, training, marketing and legal.

· Reduced order fulfillment time and DSO by automating distribution, billing, and data gathering functions.

· Developed an e-business portal for centralized book-keeping of sales, billing, and distribution information.

SKILLS

Product Management: Leading cross-functional teams, product strategy & roadmap, competitive analysis, market research, product lifecycle management, writing requirements, feature prioritization, wire-framing, prototyping, defining & tracking product metrics, product positioning, marketing and evangelism.

Product Development: System architecture, database design (RDBMS & NoSQL), application design, design patterns, XAMP development, 3rd party integration, functional and performance testing, build & release management, troubleshooting, server & database configuration & management.

Technologies & Tools: Linux, PHP, Java, Objective C, MySQL, MSSQL, MongoDB, Apache, Sphinx, Beanstalk, HTML5, Jquery, Titanium, Cordova, Eclipse, Netbeans, XCode, Subversion, Adobe Photoshop

EDUCATION


University of Virginia, Charlottesville, VA. (September 2000-May 2004) 

B.S. in Computer Science with a minor in Business Administration[image: image1.png]



PAGE  
- 1 -

