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Owners

Christian Crute

Office Staff
Amanda Brooks – General Manager

Matt Richards – Director of Offsite Leagues

Bethany Jahn – Office Manager

Janelle Lavoie – Event Director

Cory Mendat – Youth Sport Director
Sub-Contractor Staff

Officials and Coordinators – Onsite staff for all leagues.

Job Descriptions 

General Managers

Each General Manager is a full-time employee that is responsible for specific areas of the company and collectively are in charge of all sales and operations of SportsLink. All General Managers are accessible by cell phone and email and generally do not have set hours, but instead work the “job,” not the “hours.”

Assistant Managers/Office Staff
Assistant Managers are full-time employees that are responsible for managing Full-Time Staff and all Programs and Activities. Assistant Managers are responsible for all Staff, Activities, Programs, Cash Drawers, Opening and Closing Procedures, Interviewing etc. The Assistant Managers are scheduled to be at one or more SportsLink locations for 40-45 hours per week, but may be needed to work more hours based on the activities and staff scheduled for each week. 

League Coordinator/Referee

SportsLink offers and manages many sports leagues around the Charlotte area. Each sports league usually has a League Coordinator and many leagues will have paid referees. These coordinators and referees are part-time employees or subcontractors working less than 35 hours per week and paid either on a per-hour or per-game basis. Coordinators and Referees clock in and out if working at one of our facilities, or email their hours to the administrative office if working off-site. They are also responsible for making sure any equipment needed, is provided at the location. 
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MISSION STATEMENT

SportsLink is the premier organization in Charlotte for adult sports leagues, tournaments and activities. SportsLink is dedicated to providing safe, social and quality competition for everyone from the weekend warrior to the elite athlete.

Our goal is to be transparent in the policies and procedures we set forth. Improved transparency results in well-informed customers, which in turn improves their experience and our efficiency. Internally, we strive to communicate more efficiently, balancing details that need to be documented with those better handled by verbal communication. We value the opinions of both our customers and our staff, while searching for simplicity, fairness and mutual respect in our operations.   

STAFF TRAINING

Full-Time Staff working for SportsLink must know all aspects of our company: Adult Sports, Social Events and Races, and Youth Sports (JuniorLink)
EMPLOYMENT AT-WILL POLICY

Employment with the company is "at-will." This means that you may terminate your employment at any time with or without notice or cause. It also means that SportsLink can terminate your employment, at any time, with or without notice or cause. While SportsLink generally adheres to progressive discipline, it is not bound or obligated to do so. Again, in SportsLink’s sole discretion, you may be terminated at any time, with or without notice or cause. In addition, SportsLink may need to alter your employment status, employment hours, schedule or demote you at its own discretion with or without notice or cause.

As an at-will employee, you are not guaranteed, in any manner, that you will be employed for any set period of time. No one in the company, except the Owner, in a written, signed contract, may make any representation or promise to you that you are other than an at-will employee. Any employee, manager or supervisor who makes such a representation or promise to you is not authorized to do so.

Work Schedules

Full Time Staff

Amanda will create the next month’s schedule at least 1 week prior to end of month.  Staff Schedule is located in server.  Occasional changes may be made a week or so in advance.  Staff is responsible for finding fill in if they can’t work there office shift.
SubContrators (Officials and Coordinators)

All Subcontractors onsite and offsite are responsible for checking their work schedule every week. SL Managers will have the schedule completed for each month prior to the first day of every month. Each week there will be revisions and changes to staff schedules based on league needs, disciplinary measures, requests and emergency situations. 

To check the work schedule, go to our website: www.SportsLinkUS.com and click on the tab called MySAM. Then click on “Password Lookup” to have a password emailed to you. Once you have your password, you can then log on to MySAM. (You can change this password once logged in). Once logged in to view the work schedule click team “Your Name-Outdoor/Indoor” (Example John Doe-Outdoor or John Doe-Indoor). If you would like to see other staff scheduled at any fields at anytime, view Facility Schedule, then fill out the correct Facility, Date and Event Type. 

Appearance 

Proper dress is required to work at SportsLink. Full-Time staff should be wearing an approved SportsLink shirt. There should be no undershirts below shirt-tails. Men’s shirts should be tucked in and shirt buttoned except top button. Closed toe shoes are required, no flip-flops. Neat hair and presentable pants or shorts are required. Any facial hair should be neatly groomed. No hats should be worn when interacting with customers. Please dress and present yourself in a manner that is consistent with other employees in our company.

Officials should be wearing designated sport-specific apparel. They are as follows:

Softball & Kickball: Black/Grey/Khaki pants/shorts & Blue SportsLink collared shirt

Soccer: SportsLink approved ref jersey, Black pants/shorts (with black socks if socks are visible)

Football: SportsLink STAFF shirt, Black/Grey/Khaki pants/shorts

Coordinators should be wearing SportsLink STAFF shirts with presentable pants, jeans or shorts. Athletic pants are allowed as long as they are presentable. No sweatpants. All outdoor staff are allowed to wear a SportsLink-designated sweatshirt when necessary. 

League Administrative Policies

I. Website

a. Editing in FrontPage

1. Very few staff have the ability to edit the website.

b. Philosophy – Internal & External

1. Internal – We want all staff able to find necessary information on the website, whether it’s up-to-date information on registering, playoff schedules, rules, etc.

2. External – We want our customers trusting the accuracy of our website, referencing it for all their questions and supporting our expectations & actions. 

c. Staff Manual Online

1. The SportsLink Training Manual will be live on a page not linked to our website, but provided to our employees for up-to-date reference of training topics, changes, etc.

II. Sports Arena Management (SAM)

a. Calendar

1. When preferences are sorted correctly, the calendar allows staff to see all leagues/staff operating on any given date. 

b. Customers/Teams/Classes

1. SAM allows us to create, search, document notes and manage accounts for each of these categories. 

c. Navigation & Shortcuts

1. Navigating through SAM and learning shortcuts will come with practice. 

d. Processing Payments

1. Any league payments should be rang up in SAM.
III. Customer’s Management (MySAM)

a. How it works

1. What you list in SAM will appear in the customer’s MySAM version. Be accurate. 

b. SAM ( MySAM

1. Once something is published in SAM, it shows up in MySAM. 

c. Customer Features

1. Customers can register, make payments, see schedules, standings, email teams, etc.

d. Troubleshooting

1. Know how to set-up a customer, see their MySAM experience, find duplicates, etc.

2. Most issues stem from a wrong letter in name/email, duplicate entries, incorrect/incomplete birthdates and incomplete/non-legible forms turned in. 

IV. Registrations

a. How to process

1. Print emailed submission, enter in SAM, contact person, document and file.

b. When to cut off (varies by league) & steps taken

1. Using SAM reports & the leagues spreadsheet, identify if a league is full, update website and create waitlist.

2. Best report to see the # of teams registered in a league vs. maximum number is under Administration heading, then “Leagues.”

3. Anything approaching a maximum # of team should warrant an internal discussion. 

c. Team vs. Individual

1. Teams are invoiced.

2. Individual players are added to “Wait” teams, then once enough players are registered to form a team, we’ll contact players, ask for payment, them form a House Team. 

V. Customer Service

a. Phone numbers, procedures & policies

1. SportsLink & Sports Connection phone numbers

2. Proper way to answer phone: “Hello, this is ______. How can I help you?”

3. How to transfer calls, AFTER trying to answer question

4. Educating caller to prevent future repeat of questions

b. Email accounts, procedures & policies

1. We never email customers from personal emails. 

2. Never read an email, then not act on it. 

3. We prefer calling customers, but email may be more suitable at times with information that needs documenting, is lengthy or as part of combined effort.

4. Each person’s log-in defaults to either Office@SportsLinkUS.com. Please make sure if sending an email, you understand what the default email is you are sending from, and change if needed.  

5. When using Customer Search Tool to send an email, be sure the “From” email is correct. The system will also default to attaching the name of the person logged in. Change your name to “SportsLink.” 

c. Complaints

1. The general rule of thumb is the customer is right, especially in “opinionated” situations. When matters of “fact,” do not hesitate to point out the facts. Always take complaints seriously and involve a manager if possible.

2. Always copy complaints into a customer’s record in SAM, as well as document under the appropriate feedback section for the employee/topic.
VI. Inter-Office Policies & Procedures

a. Transferring calls

1. Do not transfer a call without trying to help customer first. 

b. League Emails

1. Staff will email Office and Matt@SportsLinkUS.com with results & notes in one email and hours in another. League scores and notes get entered by office staff. Hours get forwarded to Bethany. 

2. Injury Reports should be entered as a Medical Note in a person’s SAM record.  

c. Documenting communication & important information

1. All communication with customers or important information regarding customers should be documented in customer records. The same applies to teams and classes. You may talk to person or leave a message, while someone else takes their call at another time. All staff should be on the same page and informed of what others have communicated. 

2. When documenting notes in a Team Record, keep in mind those are printed on the rosters for coordinators to view. Sometimes you may just want to put that a note/email regarding a topic is saved in the captain’s record. 

3. For soccer, we document both yellow & red cards in both the team and personal record, as they affect the team and establish a trend with the player. 

4. For football, we document Unsportsmanlike Conduct penalties in both the team and personal record, as they affect the team and establish a trend with the player.

5. For most other sports, there is fewer contact and “fouls,” but situations of note and ejections are always documented.  

d. Email & Phones (work vs. personal)

1. If it is of immediate importance when a fellow staff is not working, contact them in person, on their personal email or cell phone. If it can wait, compile a list of things to discuss in person or send to their work email/phone. 

VII. Processing Transactions

a. SAM

1. Difference between cash/credit cards/checks. 

2. Attaching customers, assigning invoices, team payments, personal payments, etc.

b. On-Site / Off-Site

1. All forms of payments can be accepted on-site (cash, check, credit cards).

2. For off-site leagues, we like to avoid using cash or accepting payments at the fields, for safety purposes. We encourage players to call our office from off-site to make payments over phone. However, we don’t turn down payments made at the fields, but receipts must be given and proper documentation made.

c. Refunds & Credits – When & How

1. No staff should be processing refunds & credits until approved by a General Manager.

2. We typically avoid giving straight refunds, but do issue credits for errors on our part or weather-related issues. We do not issue credits/refunds for things such as being out of town, most injuries or rain-shortened (not cancelled) games.

VIII. Waivers

a. Paper vs. Electrical

1. There’s a place on the customer record to update a paper waiver. A “W” by a person’s name indicates they’ve never logged into MySAM, as an electronic waiver is the first thing they’ll be asked to fill out. 

b. Necessary Information

1. Waivers must be LEGIBLE. If we can’t read, we can’t enter. They must also be signed and dated, with team name filled out. If we don’t know what team to add them to, they’ll miss game updates from a team roster. Always look for duplicate records when entering someone. 

IX. Rosters & Game Results

a. How to create & print

1. Create team, create/find player, then “Add to Team.”

2. When printing from SAM, go to “Reports,” then “Facility Usage Report.” Select the specified dates/resources. Hit Search. Click “Printable game sheets for the games listed below.” Then select Page Break, Picture, Card # and Team Notes. In some age-specific leagues, we may select age.  

3. When entering results from a league, click “Reports,” specify specific date/resources, then click “Show/Enter scores.”

b. How to manage

1. Look for Balances, Expired Memberships (EM), Cards not issued (#), Pictures (denoted by a smiley face) and Suspensions (S). 

2. Pictures need to be a picture of the person. This is used to verify their identity, so they should be clear and close (above shoulders).

c. Policies

1. See our website for roster restrictions.

X. Player’s Cards

a. Reasoning & FAQ’s

1. PC’s are both common in the industry and favor the loyal player. FAQs on our website.

b. Options

1. Individual, Family (Married Couple & Kids under 18), Single-Season Indy or Team

2. The single-season team fee is $150 and must be paid in full, along with the deposit. The normal team fee is paid as normal, that being full payment is required in order to be placed on the full-schedule or before taking the field on Week 2 (whichever comes first). 

3. If someone has purchased an individual Player’s Card for $25, then wants to add another $10 for a Family Membership:

a. Reverse out the $25 and re-ring as $35. The customer will be responsible for paying the $10 difference at that time. 

b. When reversing out the $25 and processing the $35 Family Card, the system will automatically extend the 1-year expiration from that date. However, the initial expiration date is still in effect. As such, staff processing the Family Card will need to edit the date to the original expiration. 

c. What to look for in SAM and on rosters

1. SAM/Rosters will show an “Expired Membership” for those without a valid membership. Having a card does not mean one has a membership.

2. When issuing a card, enter the CID and 5-digit number on the back of the card in the “Card ID” field of the customer’s profile. This will print on the rosters

d. Policies

1. They are required before stepping on a field. 

e. Guest Passes

1. Each team is allowed 5 Guest Passes to use during the season.  Guest Passes are noted in Team Notes on Game Sheets.  No actual passes are handed out.
2. A guest player should be recorded on the roster, with “Guest” written beside their name. 

3. Admin staff will enter the Guest’s Name & Date attended on the Team’s Record in SAM.

4. A guest pass CAN be used during playoffs, provided that player also played in one of the first five games and fills out a waiver (if not already on file). 

5. One player could also use all five passes.

XI. House Teams

a. Forming & Scheduling

1. As player’s register, they should be added to a WAIT list specific to a league (Example: WAIT Softball – Tues Nevin Coed) and sent the appropriate standard email.  

2. When attempting to form teams, we contact players listed on both the specific league’s WAIT list and the WAIT GENERAL lists for that sport. 

3. Once there are enough players to form a team, we contact all players to get their payments. Once there are enough paid, we export to the season and name the team with “House” listed first in the name. Everyone on roster should be designated as a captain. 

4. To form the team, there needs to be at least 4 subs (2 guys/2 girls for coed) for all sports other than…

a. Volleyball (0 subs)

b. 11v11 (6 subs 3 male/3 female)

5. If a team cannot be formed each season, we remove players from that list and add to a WAIT GENERAL  - (Sport Specific) list. We then send the associated email.  

b. Getting them Started

1. When the team is formed, a staff member should call the team to review rules, answer questions and organize for the first game. If possible, SportsLink can provide old shirts for the team. If so, gather sizes, assemble & distribute. Note in SAM with a block & deliver on the first night. 

XII. League Schedules

a. Parks & Recreation Contracts

1. SAM will show notes (red blocks) of what fields are available for use & when. Those dates/times normally used but not available on select dates will be blocked out in entirety.

b. Deadlines

1. We will begin doing schedules the day after a deadline. Occasionally, a team MAY be able to get in after the deadline has passed. If we receive a registration after this point, we can either add them directly to the schedule OR to a wait list. Any registration received after the deadline should be discussed with the league staff. 

2. REQUESTS need to be submitted by the deadline. 

c. Policies – Payments, Requests/Conflicts, etc.

1. Teams must pay a $100 deposit by the deadline to be placed on 1st week schedule. If somehow they’re able to play the first week without a deposit, they will not be placed on the full season schedule without it being paid.

2. Teams must have their balance paid in full before taking the field on Game 2. They cannot play unless this is paid in full. Any exceptions must be made by a manager in advance and documented. We will rarely put a team on a full season schedule until paid in full.  

3. Coordinator’s will collect a credit card number to put any remaining balance on. They will call the office and put on the customer and team’s record. The coordinator will inform the team they can go online that night and pay off their balance, but if not paid off within 24 hours, they will charge the remaining balance to that card. That will also guarantee the team gets on the full season schedule. 
4. We try to honor CAPTAIN’S requests and conflicts with other teams. It is difficult to honor all in some cases. We cannot work around conflicts of multiple players on the team, nor do we act on requests submitted by anyone other than the captain.

d. Divisions

1. We offer multiple divisions in most leagues. The minimum teams required to have a stand-alone division is 5, for which they will play the other 4 teams twice for a total of 8 games (1 extra). 

2. If we have less than 5 teams in a division…

a. First, we wait until the first week to see if any teams need to be moved up or down.

b. If we still don’t have 5 in a division, we will call the captains and give them the choice of either merging with the division above/below, or receive a full refund.

c. If we have 3 divisions and there are not enough teams for a B division, we will have those B teams either move up to A or down to C. In some cases where both A & B divisions are low, we will inform A teams we’re not able to provide their division that night.  

d. If we do merge divisions, we will only merge A/B and B/C, not A/C or A/B/C. We will note the level of ALL teams in their team name. Play will follow the lower divisions rules. If an A & B team are playing each other, we will follow the B rules. If two A teams playing each other in a merged division, play will follow A rules. 

e. When breaking out playoffs: If there are two teams, they’ll be play a Best-of-3. If three teams, they’ll play either double-elimination, pool-style with points or standard. 

3. If only a few teams played cross-division games, those results will be dropped when figuring standings. That way, playoff seeding is consistent with divisional competition.

4. Divisional fairness is a big concern of our staff and customers. If we discover a team that is blowing teams out, we will force them to move up. Any players with conflicts on the upper division will have to make a decision. 
e. First/Second Week – When, Why, How

1. We schedule only the first week initially, as teams register late, get dropped, need to change divisions, etc. Sometimes we’ll do Week 1, then Week 2, then Full Season. 

2. Deadlines to register are one week before play begins. After the deadline has passed, we begin the schedule the next day. Schedules are done in SAM. Once completed, all players are emailed a notice of the schedule, links & necessary info.

3. If anything is done different than a standard schedule (merging divisions, fewer games, etc.), this must be communicated in the 1st, 2nd and/or full-season schedule. 
f. Full Season – When, Why, How

1. After making any necessary changes from Week 1/2, we’ll do the full season schedule and email all players in the league using an email template.

2. For divisions of 12 teams or greater, we will break into two separate divisions/groups for the regular season and playoffs. 

g. Playoffs – When, Why, How

1. Once the full schedule is posted, we’ll post the blank brackets on the website so teams can see how the playoff seeding works. We will not list times/dates until the season is complete, however. 

2. Once the regular season is complete, we’ll break out divisions if necessary, then seed teams for playoff schedule based on a pre-set criteria (listed on our website under Rules). 

3. A 3-team bracket is situational, but will be 1 of 3 ways (standard, double-elimination or points). All other brackets are standard.

4. If divisions were merged for the regular season, they must be broken out for playoffs. If just 2 teams after broken out, they will play each other for their division, THEN play the winner of the other division they were merged with. If only 1 other team (A for example), they will play the winner of the other division(B for example) for their championship. 
5. Playoff schedules are posted both on SAM and Website, as some teams play twice in a night if advancing and the website is the only method to show a complete bracket. All players are emailed when completed.

6. If teams need to be moved up for the playoffs and/or next season, we will send the “Moving Up” email at the same time as the playoff schedule. 
h. Schedules(SAM(MySAM(Website

1. Once schedules are published, they are live on SAM.

2. All players attached to team roster on a schedule will receive email game-reminders 2 days before scheduled games.

3. Website will list playoff brackets and information for the next season.

XIII. Part-Time Staff Schedules

a. Documenting Availability in League Spreadsheet

1. Spreadsheet lists available nights, sports, regular shifts worked & miscellaneous notes.

2. Able to see in one glance who is available to fill in at any time.

b. SAM – When, Why, How

1. We schedule PT league staff a month at a time, then edit weekly.

2. Staff are scheduled in SAM to give an accurate portrayal of league coverage. They are scheduled as “classes.” Staff do not get email reminders of their schedules, but can log-in to MySam and see their schedules. 

c. Differences in Coordinator, Referee, Counter & Misc. roles

1. Offsite Coordinators: Scheduled 30 mins before a shift begins & 30 min after. Officials are scheduled for the exact game times.

2. Referees: Scheduled for the exact times of the games.

XIV. Part-Time Staff Procedures

a. Communication

1. We send a twice-weekly email with important communication of league notes, etc.

2. Any changes to the regularly scheduled staff should be done via a phone call and documented in the staff’s SAM record. Both a phone call and email is acceptable. Communication should be documented in SAM profile & changes made to SAM schedule.  

3. Any changes the day of, from either SL or Staff, should be communicated through a phone call. All other communication for schedules, availability, league reports, etc. is done through email to have a record of. 

b. Sending / Receiving Necessary Documents

1. Office staff should email game-sheets & necessary league paperwork to staff who can’t pick up. This is encouraged. Such staff can also scan/email paperwork back to the office. In some cases of considerable paperwork, it will need to be dropped off. We need to keep all game-sheets, ref sheets, etc.

c. Sending / Receiving Necessary Equipment

1. Most regular coordinators keep necessary equipment with them. However, when coordinators are filling in for a role not normal, staff must make sure they have necessary equipment and pick up at office if needed.

d. Processing Coordinator Emails

1. Coordinators send nightly emails with game scores, staff hours, feedback and important notes. Scores are entered in SAM. Feedback, field notes and other content is tracked in Leagues Spreadsheet. 

XV. Pay Details & Payroll Processing

a. Differences in Jobs & Rates – Proper Submission

1. We break down and track labor by company, role, field, league and sport. It’s critical that hours are reported correctly for the role filled. For example, 7v7 soccer is different tracking than 11v11 soccer. 

2. Each role often has a different pay rate associated with it. Each staff has multiple pay rates if doing multiple jobs. 

3. If a staff member arrives early to a shift before they were scheduled to work, (6:30, when games don’t start until 7:30, for example), they are not paid by default until their actual scheduled start time. 
b. Forfeit Pay

1. Officials - If there is a forfeit in the middle of a scheduled shift, staff will be paid for that forfeit, provided they remain on location and help where needed. If a forfeit occurs as the last game of the night, staff will NOT be paid for that game/hour. The two exceptions to this are…

a.  If your shift (including the forfeit ) was two games or less, you will be paid for the forfeit (by hour).

b. If there is a VOID on another field (Example: A field is short a ref or a coordinator is filling in as a ref), we will pay you if you decide to stay and fill that void.  

2. Coordinators will be paid until they leave the field (within reason), and 30 minutes beyond that time if submitting information from off-site.

c. Coordinator Pay

1. Coordinators will be paid 30 minutes before a league begins, as we expect coordinators to be onsite 30 minutes before. A 6:30 pm start means a coordinator is on-site at 6 pm. This also accounts for any time spent picking up sheets/equipment.

2. Coordinators will be paid 30 minutes after leaving the field (within reason) at the conclusion of games. This is to account for time spent emailing the scores/hours/notes in and for dropping off/mailing/faxing sheets to the office within 48 hours.

3. We do not pay coordinators for time spent driving to the office to pick-up equipment, game-sheets, etc. Coordinators acting in a regular (not fill-in) role are allowed to keep necessary equipment with them. Game sheets and necessary paperwork can be emailed if desired. 

4. Coordinators will receive a $30 credit seasonally, while active, to use toward leagues they are playing in. Coordinators are not paid for playing while working. 

d. Pay Periods

1. Work the 1st - 15th check is cut on 25th.  16th - end of month is cut on 10th. 

e. Picking up Paychecks

1. Some staff are eligible to go on “payroll,” meaning they have taxes taken out and can also do direct deposit. We only do this for staff once they’ve been with us awhile, as there is an associated cost. 

2. Most staff are paid as “subcontractors,” without taxes taken out and they’ll get a 1099.

3. Staff can have checks mailed to them or pick up at office.  If pay days fall on a day we’re closed, we’ll inform all staff when/where to pick up their checks.

XVI. Player Eligibility

a. Player’s Card Memberships

1. Must have a valid PC Membership before taking the field.

b. Waivers, Rosters & Participation

1. Player must have a valid waiver on file before taking the field. 

2. Player must be on a roster to play a game. They can add themselves at the field if not. 

3. Players must play in Weeks 1-5 to be eligible for playoffs.

4. Player cannot be on more than one roster in the same division.  

c. Youth Players in Adult Leagues

1. We will allow 16 & 17 year-olds to play in our leagues ONLY when the player is playing on a team WITH their parent AND both the parent/child fill out an additional Youth Participation Form. (Form is saved in Hercules documents)

d. Pick-Up Players

1. Teams picking up players who are competing in another division MUST go through the coordinator AND receive approval from the other captain. Failure to do so is considered using an ineligible player.

2. When two divisions are initially offered, then merged during the regular season, players are allowed to play with their initial teams that were registered in separate divisions.

e. Suspensions

1. We have a 3-strike suspension policy. First offense (1 week), Second (one season) and Third (indefinite/minimum one year). 

2. If suspended, players are not allowed on location. An “S” next to their name on a roster will denote suspension.

3. The day listed in SAM as the end day is the day the suspension will come off. Example: A week-long suspension should be entered for an 8-day timeframe. 

4. If a player is suspended during playoffs, we enter their suspension in the system as a 3-week suspension (rather than the 1-week for a first offense), as typically it’s 1-3 weeks between playoffs and the start of a new season. That player will have to miss the first game of the next season. Once the new season starts, we’ll edit the suspension date parameters to have an accurate representation of the suspension. The player will be able to play in all other leagues after the traditional 1-week suspension is served. SAM will show the suspension for 3-weeks (or until the 1st game of a new season is compete), however, we will make notes on all team records the player is on that he/she is ok to play as of certain dates.
5. Lengthy suspensions are shared with Sports Connection.
XVII. Championship Prizes & Procedures

a. Choices

1. Players can choose between shirts (preferred), credits (vary by sport) or trophies.

2. Credits are based on the number of players competing:

3. 11v11 Soccer ($75)

4. All Softball/Kickball/Football/Other Soccer ($50)

5. Volleyball ($25). 

b. Ordering


1. We order at the end of each season based on orders.
2. Trophies are ordered through Crown Trophy as we receive requests. 

c. Tracking & Processing

1. All championship prizes are tracked in the League Spreadsheet, with information on sizes/amount needed, when ready/contacted and who delivered. 

2. Teams should have prizes within 2 weeks of receiving order. 

d. Pictures

1. General SportsLink pictures should be saved in a “Pictures” folder in SportsLink folder, organized by SEASON and with each picture labeled by the sport/activity. 

2. Team Championship pictures should be saved in a “Pictures” folder, organized by SEASON and with each picture labeled by the team name.  

XVIII. Rainouts

a. When the decision is made & how

1. Parks & Recreation makes the decision to close fields the majority of the time. They will update their rainout line by 4 pm each day with status of fields. SportsLink staff need to check this each day at 4 pm, then update our website/hotline accordingly. We inform customers our rainout information will be posted by 4:30 pm. 

2. In some situations, a field is playable, but weather sets in after 4 pm. If so, we try to send staff to fields to check. We strive to provide teams with at least a 1-hour notice. 

3. In other situations, weather arrives within an hour of play or during play. In those situations, coordinators will assess the situation, then inform the office of a decision. Coordinators are encouraged to delay first…then cancel one game…then entire night. In obvious situations of weather/safety, we will cancel the entire night. 

4. There is a document saved in Hercules specific to rainout procedures for the phone, etc.

b. Updating Phone, Website, SAM

1. The first thing we update is our rainout hotline and website.

2. Games will be moved in MySam to the next available date at season’s end. 

3. Rained out times in SAM will be listed as a P&R “rental,” for tracking/credit purposes.

c. Contacting Players/Captains – When & How

1. We will then email and/or call players/captains depending on the time. 

d. Staff Rainout Pay:

1. In some situations, weather arrives in the hour prior to the start of leagues, when staff are in transit to, or already at, fields. In those situations, we will not call a rainout until the scheduled start time (6:30 pm for example) and determined that play is still not possible at that time. There are times when rainout seems likely at 5:30 pm…but yet by 6:30 pm, it has passed and we’re able to play.

2. In those situations where we cancel that night’s games at the start of a night, we will pay staff WHO ARE PHYSICALLY at the field when we call the games, ONE HOUR of their designated job (coordinator or ref).    

League Operational Policies

I. Off-Site SportsLink Operations

a. Equipment & Inventory

1. All league equipment is stored at office. 

2. Those keeping equipment on a regular basis will be documented in the League Spreadsheet for what they have.

3. Those needing equipment on a fill-in/temporary basis will check-out/check-in equipment.

b. Field Set-Up

1. Football – Most fields are 200x100, but some locations have slightly different measurements, as they are often played on a multi-purpose field or baseball outfield. Off-site fields are painted by either SL or P&R and require cones to mark the field for 1st downs, extra points and touchdowns. 

2. Kickball – Most fields are played on a baseball/softball diamond and require no set-up. However, sometimes multi-purpose fields will be used and require the use of plastic bases and designated “Ground Rules.”

3. Soccer – Most 7v7 soccer fields are part of a larger soccer/multi-purpose field and have been painted by SL or P&R to designate the pitch. 11v11 is played on standard pitch.

4. Ultimate Frisbee – Like football, this field is often played on the outfield of a baseball diamond and is painted by SL or P&R to designate boundaries, along with using cones. 

c. Laptops

1. Full-time and part-time staff will use laptops at the fields primarily to take player pictures in SAM, but sometimes to update records and process transactions. These scoreboards should be charged in the event there is no power source and they need to run on battery.  

d. Scoreboards

1. Full-time and part-time staff will use portable scoreboards at certain locations to display of time/score. These scoreboards should be charged in the event there is no power source and they need to run on battery.

e. Troubleshooting – Field Prep & Lights

1. SportsLink pays for Field Prep and Lights at locations. Should there be an issue with lights, staff should call 311 (city services) to inform of situation, as well as SportsLink Office and/or P&R Area Coordinators.

2. Parks & Recreation Area Coordinators are saved in SAM. First Name: Parks, Last Name: Recreation. You will then see choices by region & person’s name. Call their cell phone.

3. Any situations with Field Prep, field conditions or safety concerns should be conveyed in a nightly email, to which staff can then address with P&R.

f. Mileage Reimbursement

1. Due to the nature of off-site league operations, some full-time and part-time staff will be asked to drive between fields while on the clock. As such, SportsLink will reimburse those staff for mileage traveled as part of the job. SportsLink pays .30 per mile. The government rate is .50 per mile, and staff may be able to claim the .20 difference on their taxes. 

2. Staff must have an accurate record of miles, on the SL approved form. Miles are reimbursed for those traveled DURING a scheduled shift, NOT to or from work. 

g. Social Sports

1. SportsLink runs social sports such as Corn Hole & Barcathalon at local bars. We also run Bowling, Floor Hockey, Dodgeball & other “social” leagues at various times of the year. These leagues/events require less administrative & operational procedures than most leagues, but they do follow the same registration process. 

2. Most of our “social” leagues do not require a Player’s Card, but rather have a higher fee for those not having a PC. For Example: We will sometimes run events or pick-up play that is $5 WITH a Player’s Card and $10 WITHOUT a Player’s Card. 

3. We have a Social Events Spreadsheet saved on “Hercules” that is used to manage social events, tournaments, profits-and-losses, FAQ’s and other details. 

II. League Preparation

a. Field Lining

1. Parks and Recreation and contracted groups are responsible for lining most fields/facilities.

b. Game-Sheets

1. SL full-time staff should have sheets emailed to staff or printed and ready for pick-up at office. Sheets should be highlighted with balances, expired memberships, suspensions or cards that need issuing.

2. For sheets that are emailed, SL full-time staff should also note points of emphasis.

c. Coordinator Equipment

1. Fill-in coordinators should be communicated with regarding equipment they need, reviewed with regarding proper use and checked-in/out. 

III. League Equipment

a. Football

1. Player Flags (14 each color), Spots (2), Timers (1), Ref Flags (2), Ref Sheets (25), Pinnies (10 each/2 opposite colors)

2. Cones: 20 in each bag (12 flat, 8 tall). Use 12 on grass fields, as one/two-point conversion lines should be painted. However, if paint isn’t visible, may need the 8 cones to mark. For synthetic turf fields, which aren’t lined, will need to use all 20 cones.

3. Marking: 8 tall cones in end-zone. Remaining flat cones for 1st downs and one/two-point conversions. 

b. Soccer

1. Soccer Balls (3), Pump (1), Scoreboard/StopWatch (1), Pinnies (10 each/2 opposite colors)

c. Kickball

1. Kickballs (3), Pump (1)

d. Softball

1. Softballs (10), Umpire Clickers (4), Base-Digger (1)

e. Volleyball

1. Volleyballs (18 - sand), Volleyballs (4 - indoor), Pump (1)

f. Ultimate Frisbee

1. Frisbees (4), Cones (14), Timers (1), Scoreboard (1), Pinnies (10 each/2 opposite colors)

g. Floor Hockey

1. Sticks (on-site), Hockey Balls (on-site), Walls (on-site), Timers (1), Scoreboard (1)

h. Basketball / Bowling

1. None needed. 

IV. Coordinator Responsibilities

a. Game-Sheets, Ref-Sheets, Equipment & Folder

1. In addition to necessary game-sheets, ref-sheets and equipment, each coordinator must have a folder of necessary documents and first-aid kit with ice-packs.

2. Documents include: Waivers, Injury Reports, Championship Forms, Checklist, Copy of Rules, Receipt Book, Guest Passes and Player’s Cards. Ref Sheets are: Softball/Kickball (scoresheets/lineups), Football (scoresheets), Soccer (foul-count cards, Blue/Yellow/Red cards).  

b. Guest Passes

1. Each team is allowed 5 Guest Passes to use during the season. 

3. A guest player should be recorded on the roster, with “Guest” written beside their name.

4. Admin staff will enter the Guest’s Name & Date attended on the Team’s Record in SAM

c. On Location On-Time

1. Coordinators should be on-site 30 minutes prior to the start of the league to set-up, greet players and prepare officials. 

d. Dress Code

1. SportsLink STAFF shirts with presentable jeans, pants or shorts. Athletic pants are allowed as long as they are presentable. No sweatpants. All outdoor staff are allowed to wear a SportsLink-designated sweatshirt when necessary.

e. Preparation of Referees/Umpires

1. Coordinators will provide officials with sport-specific ref-sheets and assign to fields.

2. In the event an official is late or absent, the coordinator must know league rules & fill-in.

f. Processing Transactions

1. The preferred method for part-time employees to process transactions is to have players call our office (from offsite) and make payment over the phone. Coordinators can accept cash/checks, though they must give a receipt, document in detail & turn in to office. 

g. Equipment for Sale

1. In kickball and softball leagues, coordinators will have extra kickballs ($10) for sale and softballs ($7) if teams need or want any. Collect money, document in nightly report and turn in money with all paperwork from fields. 

h. Playoffs & Championships

1. During playoffs, players must validate their identity to prevent teams from showing up with ineligible players. Players with a picture on file are valid. Those without a picture on file are informed via a playoff email to bring a proof of ID. It does not have to be a license, but rather anything confirming the person’s identity. At that point, the coordinator should take a picture of the player to match photo/name in SAM. 

2. Players should be reminded the week prior of playoffs and to look for the office email. The playoff schedule email also reminds players to check out website to see the entire league bracket, as some teams play more than one game in a night if they advance, and we are not able to schedule those “unknown” opponents/games in SAM.

3. The coordinator should take the field as the second official for Championships. In some rare situations with multiple fields, this is not possible. But in cases it is, this is a requirement. 

4. The coordinator should take a CLEAR digital picture of the team, with either our camera, then emailed to our office to list on our website. Coordinators should also fill out a Championship form with the team’s choice of prizes. In some cases, teams want to wait to decide. In that event, inform them to email the SportsLink office with their choices. 

i. Conduct

1. Coordinators must conduct themselves in a professional manner and realize their actions, whether working or playing, represent SportsLink. 

j. Reporting Results

1. Coordinators send nightly emails with game scores, staff hours, feedback and important notes. Actual paperwork must be returned to the office within 48 hours and can be done so in person, by scanning/emailing or mailing.

2. Emails need to be submitted immediately after league conclusion, the NIGHT OF.

V. Referee/Umpire Responsibilities

a. On Location On-Time

1. Officials should be at the field 10 minutes prior to the start of the game to find which field they are working, review ref-sheets, etc. 

b. Dress Code

1. Softball/Kickball – Black/Grey/Khaki pants/shorts & Blue SportsLink collared shirt

2. Soccer – SportsLink approved ref jersey, Black pants/shorts (with black socks if visible)

3. Football – SportsLink STAFF shirt, Black/Grey/Khaki pants/shorts

4. Athletic pants are allowed as long as they are presentable. No sweatpants.

5. All outdoor staff are allowed to wear a SportsLink-designated sweatshirt when necessary.

c. Equipment & Uniforms

1. Each official is responsible for making sure they have a proper uniform. SportsLink provides 1-2 shirts (yearly) based on the sport and number of days worked. Staff can purchase additional shirts at cost if they’d like. Staff are responsible for proper pants/shorts/socks.

2. Staff are responsible for their own equipment, such as whistles, clickers, etc.

d. Referee/Umpire Scoresheets

1. The referee/umpire keeps the official score of the games he/she calls, not the teams. Ref sheets must be turned in to the coordinator at the end of the game. 

e. Conduct

1. Officials must conduct themselves in a professional manner and realize their actions, and responses to criticism, represent SportsLink. 

f. Calling the Game

1. Officials will call the game by SportsLink rules and policies. Officials receive weekly emails with points-of-emphasis and clarifications. They also go through a season training/review session. 

VI. Part-Time Staff

a. Hiring

1. Our hiring is done on a seasonal at-need basis.

2. Part-Time staff are an integral part of our league operations. 

b. Training

1. We have a 5-step training process: 

a. First – Attend informational meeting

b. Second – Take a sport-specific quiz and observe league. Pick one sport. Fill out paperwork & take picture in SAM. 

c. Third – Take the field as extra official working with veteran. 

d. Fourth – Take the field as lead official, with support from veteran. 

e. Fifth – Take the field solo, with staff watching from outside field. 

2. The first two trainings are non-paid. The remaining are paid at $10/hour. After 5-steps, if suitable to call games, they will start at a base-rate for each sport, which varies. A person is not paid for observing. When they take the field, they are paid.

3. Submission of Training Hours should note if they are NON-PAID or PAID. 

4. As a basic rule of thumb, we want to put staff into a COORDINATING role first, so they have additional time to watch & learn the leagues and it’s rules. They can also fill in periodically to slowly build their experience. 

5. After new staff have been approved to work games/leagues on their own, they will be required to meet with management one-hour before first scheduled shift. 

c. Managing

1. Full-time staff should review schedules daily and weekly to ensure proper coverage.

2. Full-time staff should observe staff weekly and document performance. 

d. Evaluating

1. Any feedback on an official, from a customer or fellow staff member, is documented in the League Spreadsheet, then reviewed with 2x/year.  

VII. League Rules & Policies

a. Website

1. Our league rules and policies are listed in detail on our website. We want to list as detailed information as possible to keep the customer informed and be transparent in how we operate. 

2. The website serves as a “live working document” for rules and policies. Staff should continually review for proper content. 

b. Forfeits

1. Forfeits are a constant issue within leagues. As such we have a policy in place that when a team forfeits twice in a season, we may remove them from the league. Teams want to show up at the field to play, and thus, forfeits frustrate everyone. 

2. When a team calls in to forfeit, staff should confirm if they are forfeiting 100%. Once they inform us they are forfeiting, they cannot change their mind, as we will begin making changes to account for that forfeit. 

3. If a team forfeits, the first step is to call the team before or after to try and find a new opponent. The game will be an officiated scrimmage regardless and the non-forfeiting team will be given a 1-0 win (volleyball), 3-0 win (soccer) or 7-0 win (softball, kickball, football, ultimate). 

4. If we cannot find a new opponent, we contact the team to inform them their opponent has forfeited, we cannot find them a replacement, but they can use the field to scrimmage. They do not need to show for the win. In turn, we contact our staff to inform them of the time change and save on labor.  

c. Ejections

1. Our ejection policy is documented on our website. When ejected, a player must leave the facility in a prompt & professional manner.

2. If they do not leave, first step is to inform their team if he/she does not, the team will be given a forfeit for this game…or forfeit their next game. If that doesn’t work, inform team/player you are calling the police. 

3. We have a 3-Strike policy. Strike 1 – One week from SL activities. Strike 2 – 3 months from all SL activities. Strike 3 – Indefinite (minimum 1 year) from all SL activities. Failure to carry oneself in proper fashion upon an ejection will result in doubling the suspension.  

XIX. Rainouts

a. GENERAL INFO
1. For Rainout information go to www.SportsLinkUS.com/Rainouts or call us at 704-499-9160. SportsLink will post all rainout information on our website and rainout hotline (704-499-9160) by 4:30 pm. Outside organizations such as Parks & Recreation make the initial decision to close parks based on field conditions. We will only cancel games for unsafe field conditions or thunder/lightning, not simply for the threat of weather.
b. LIGHTNING POLICY
1. When the flash-to-bang count reaches 30 seconds (which means lightning struck 6 miles away), we will stop play immediately and clear the fields. Most cloud-to-ground flashes are within 5-6 miles of the previous flash.
2. When SportsLink staff has made the decision to clear the fields, all players should promptly seek shelter in a car. If no car is available, a permanent enclosed shelter is a safe option. Covered, but open, structures are not safe.
3. Play will be suspended for a minimum of 15 minutes and resumed after 15 minutes ONLY if lightning strikes are greater than 6 miles away (30 second flagh-to-bang count). If play cannot be resumed after 15 minutes, we will CANCEL THAT GAME and attempt to resume play with the next scheduled game. The canceled game's result will stand if half the contest has been played, otherwise we will make up the game in it's entirety.
c. UNSAFE FIELD CONDITIONS
1. If there is no lightning, but weather becomes severe enough that field conditions are unsafe or play needs to be temporarily suspended...we will delay play for 15 minutes. If play cannot resume after 15 minutes, we will CANCEL THAT GAME and attempt to resume play with the next scheduled game. The canceled game's result will stand if half the contest has been played, otherwise we will make up the game in it's entirety.
2. We will attempt to reschedule ALL games that end up being rained out. In the event we cannot reschedule games, we will issue credits that can be used toward future leagues.

d. RAINOUT PAY

1. In some situations, weather arrives in the hour prior to the start of leagues, when staff are in transit to, or already at, fields. In those situations, we will not call a rainout until the scheduled start time (6:00 pm for example) and determined that play is still not possible at that time. There are times when rainout seems likely at 5:30 pm…but yet by 6:00 pm, it has passed and we’re able to play.

2. In those situations where we cancel that night’s games at the start of a night, we will pay staff WHO ARE PHYSICALLY at the field when we call the games, ONE HOUR of their designated job (coordinator or ref).    

VIII. Injury Protocol

a. Injury Report

1. An injury report must be filled out in detail for each incident.

2. Participant should receive a follow-up call the next day to see how they are doing.

b. First-Aid Equipment

1. Coordinators will have first-aid kits to provide simple needs. 

c. 911

1. We are not doctors. Staff should call 911 for a player who appears to be seriously injured. Ask the player if they want us to call 911. Make sure you have a witness and document the answer on the incident report. If the player cannot answer, confer with teammates and call 911. In some situations, teammates may take the player to a hospital. In any event, document all decisions. 

The SportsLink
Book of Nuances


SPORTS
Barcathalon
Bowling
Cornhole
Floor Hockey
Soccer 11v11
Volleyball - Sand
Volleyball - Indoor
Ultimate



FIELDS/COURTS/LOCATIONS
AMF Centennial Lanes
Bryant
Camp Green
Clanton
Freedom
Park Road
Ramblewood
Randolph
Renaissance
Revolution
Veterans

SPORT

Barcathalon
Barcathalon came out of a successful social event.  Teams of four compete in two to three events a night versus other teams.  The events tend to change each season to some degree, depending on team numbers and such.  But Flip Cup, Speed Barpong, quarters, skeeball, trivia, blind ping pong relay races, games (such as hungry, hungry hippo) are the typical fare.  Normally they play two main events that take about an hour and a half, and then there is one Bonus game where it’s fast (ro-sham-bo as an example) and they get half the points as the main events.

Points are given by how well they do versus the other teams.  Typically, 100 for first, 80 for second, 70 for third and so forth.  For bonus events, they get 50 for first, 40 for second, 30 for third down to zero for sixth or lower.  To get into SAM, we have them beat a phantom opponent named for the event, by the points the won.  For example:

Barcathalon – FLIP CUP 0, Team #1 100
Barcathalon – FLIP CUP 0, Team #2 80

This gives every team a win by event, but ranked by points.

This event is a very low margin sport.  Fee has ranged from $80 to $20 a team over the years.  Lower the rate, more teams we get, higher the less.  The sponsor bar, typically Jackalopes, pays us additionally for the people we get to the bar, normally about double what the team fees total.

Currently, Christian is the only one that runs it and it’s always run in late Fall, early Winter on Mondays.  Seasons are traditionally five weeks including playoffs.

Bowling
Bowling is held starting in September, run over three consecutive seasons, finishing the last season typically in March.  Leagues have historically run on Wednesdays and Thursdays.  Thursdays used to be the strongest with up to 20 teams, but Wednesdays seems to be the consistent program, running on eight to ten teams with Thursdays sometimes not even getting enough teams (six) to run a season.

Teams play teams head to head.  Teams are given handicaps based on their rolling score averages.  Basically, 100% of the difference between their average and 200 is their handicap.  So if your average is an 120, your handicap is an 80.  Handicapping is done to make all levels of bowlers competitive against one another.

Teams of bowlers, typically four to six, bowl three rounds of four games each.  Twelve total games in a night.  Each set of four games by one team, plus handicaps is compared to their opposing team.  The team with the highest total of pins wins 2 points for the round.  After three rounds, the total (12 games) is also compared with the highest pin count winning an additional 2 points.  In the event of a pin tie in any of the three rounds or the total count, the 2 points are split between the two teams.  For the night, a team can earn up to 8 points.  Weekly, the teams are ranked by points.

Season is six weeks with a seventh week of single elimination playoffs.  Games are at AMF Centennial Lanes.  Shoes are free with league play.  Kevin Donahue currently coordinates the league and has done so for four to five years.

Bowling teams can be any combination of players.  We discourage, but have never banned teams of all one gender or the other.
 
Cornhole
Fall 2009 was the first cornhole league.  This is slowly developing program.  As with Barcathalon, we currently run this program (leagues) at cost with our sponsor bars in order to give them more patrons/honor contracts.  We’re also hoping to build a large database of players in order to run larger tournaments (where margins are higher and sponsors attainable).

Over the Fall, we ran a bi-weekly cornhole tournament series with Fox and Hound and New Castle sponsoring.

Cornhole leagues have been run on Tuesday and Wednesday nights at Angry Ales and Jackalopes outside, and our first indoor conhole league is running at Whiskey Warehouse.  Seasons are typically short, five or six weeks.

Most leagues are being run in a round robin tournament format so that all teams play all the other teams each league night. Scored similar to Barcathalon in that points are given for wins/losses versus a phantom team (EVERYBODY).  We may go to a head to head format down the road.

Floor Hockey
Floor Hockey is in its fourth season, first Winter season ever.  League is small, four teams, but we hope to grow to a solid 10/12 team league over the next two years.  Margins are solid, about 50% as there are no officials, just coordinator and court rental.

League is played at Camp Green, outdoor under a covered basketball court.  Six game season with one week playoffs.  Parks and Recreation owns portable low matt/sideboards that cover about 2/3rds of the court.  They let us store hockey sticks and goals down there with the sideboards.  Could use more sideboards eventually for smoother play.

League is 4v4, with no goalie.  Goals are turned down so they are low, about two feet high.  No checking or heavy contact is allowed.  No slapshots.  League provides sticks and balls.  

League is very congenial with self calls almost never argued.  League is an open league - teams can have guys or girls or any combination on their teams.  Currently, every team but one has at least a girl on it.  
Soccer 11v11
11v11 Soccer is played at Ramblewood Park.  Due to early Spring, late Fall sunlight constraints, only two games can be played a night on the only lit field, #1.  Once daylight savings time takes effect, we play on multiple fields starting at 6pm or later.

11v11 Soccer is played in 80 (not the traditional 90) minutes total.  We run a two-ref system as opposed to a three.  No center official.

Volleyball – Sand
Sand or Beach Volleyball is played at Renaissance Park where we built nine volleyball courts over the last decade (7/8/9 where built three years ago, there was originally four).

Leagues are typically doubles on Mondays, quads on Tuesdays, Wednesdays and Thursdays with a small sixes rec league on Thursdays.  Mondays are very competitive.

Sand leagues have no officials and typically run with few issues.  There are typically a lot of pickup players that try to poach courts in the warmer months that coordinators have to work with and/or move.  Normally very friendly, but every once in awhile there are issues where Park watch has had to be called in.

Sand leagues start late March.  We try to get three seasons in on Tuesdays and Thursdays, while Mondays and Wednesdays we don’t try as for a Fall Season.  On Mondays, Men’s and Women’s team players can play coed as well.  Since the courts are unlit, we can only get two games in max a night, so scheduling has to be careful and playoffs take three to four weeks to get all divisions in without player conflicts.  On Wednesdays, we typically have the same thing, a men’s doubles league and quads league where player’s have conflicts between the two and playoffs drag.  We also try to avoid overlap with indoor Wednesday league.

Tuesday and Thursday Spring and Summer leagues are typically played with one double header in order to cut the length of the league to eight weeks in order to get three leagues in.

With sunlight limited in early Spring and late Fall, we typically can only schedule on match per court  for the first weeks of Spring and the last weeks of Fall.  We also move times up and down, with first games starting at 6pm to later, 6:30pm as light is prevalent longer.  This is for player convenience.  We never schedule more than two matches a night.

Sand volleyball rules are different between doubles and quads/sixes.  Points played, hands/touch rules and blocks are handled differently.

The lower courts (1-4) are the preferred courts at Renaissance Park.  They are shaded, get less wind and don’t have balls rolling far due to fencing.  The upper courts are less preferred.  Scheduling should reflect this.  Also, courts are numbered clockwise starting at bottom left court (#1), with left upper court being #9.  Never schedule court 9 unless you have no other options, it’s against the bike trail and disc golf hole and gets the most non-volleyball traffic.
Volleyball - Indoor
Indoor Volleyball is primarily played at Granite on Wednesdays.  Two, sometimes three season, depending on interest.  Recently moved from two divisions to four divisions to separate level of play more equitably.  Comp division pays more, but has double headers.  We’ve been able to work with some facilities to play Tuesday and Thursday leagues.  Small, no more than eight teams per site.

Ultimate
Ultimate is fast growing sport.  2008, we had 17 teams over three seasons.  This year, we had 51 teams over four seasons and in two divisions.

Ultimate is handled as a hat league (traditional format in most programs).  This means that players signup as individuals, and are drafted to play on teams based on skills.  Players rank themselves (or are ranked by staff), and are put on teams.  Traditionally, based on gender, we put one to two girls on a team, and six to seven guys, total eight to nine players.  We do allow rec (B) teams to sign-up as teams, but not (A) competitive teams.

We allow A players to play on B teams and vice versa. We discount the second team for the player to $15 (rather than $20).  We do this to have experienced players on the B teams (help them develop skills, coach and stabilize the games).  We allow and encourage the better B players to move up to A as their skills progress.  It’s at league discretion whether players can play in both leagues.  Occasionally, we’ll discourage a B player from playing A.  Or ask an A player that is dominating play in the B leagues to not play.  This has only happened, maybe twice as players tend to play with the spirit of the game.

Spirit of the game is important in Ultimate.  Games are self called, no officials.  There are rules on how to handle disputes (whether a call is uncontested or not).  We’ve only had one altercation in the history of the Ultimate program.  The player kicked out for a year started CAUA, the other Ultimate program in Charlotte.

Spring Season teams are reset.  Drafted as described above.  In Spring season, players get colored shirts, by team, for the year (new players that add during the year get shirts as well, but this is a low number).  Players stay with the same team throughout the seasons.  Occasionally requests are made to move off a team (player personality conflicts) which we handle discreetly.  We also add players to teams as they come into the league and we do this with the intent to level teams out by talent.  Last place teams are very likely to get the best new players, and vice versa.  Winter season, with a lot of players not playing with the cold, typically has a lot of player movement as we try to merge teams to fill them out.

Pickup play is a huge tool/asset for the league.  We hold it Saturday afternoons, 1pm, until about 4pm every Saturday of the year.  We also sometimes use Revolution on Mondays or Tuesdays for a modified version of Ultimate, Goaltimate, for pickup (side not used by soccer).  Estimate that over 40% of league players first game out to pickup and then joined league.  At pickup, players can also be evaluated by staff before adding to teams.

SportsLink Ultimate is 5v5 on a 65/70 yard field (same dimensions as flag football).  Only difference is mid-line (used for scoring gender – 2 point plays).  Traditional ultimate is 7v7 on a 120 yard soccer field.

FIELDS/COURTS/LOCATIONS

AMF Centennial Lanes
Centennial Lanes is on South Boulevard (near the Woodlawn intersection)
- We use Centennial Lanes for our bowling leagues (typically Wednesdays and/or Thursdays).
- It’s a 40 lane alley.  
- The lanes have recently been replaced as well the facility upgraded.  We still have more mechanical issues (ball return and related) that hamper some nights running smoothly.

Bryant Park
Bryant Park is located on Morehead Street just past the Freedom Drive intersection.
- Bryant is a multipurpose field that we use for Saturday Flag Football and occasionally (Spring and Summer only) during the week as backup for Flag Football or Ultimate.  
- We also use the field for pickup Ultimate play on Saturdays (after Flag Football).
- We can setup two Flag Football fields at the park, perpendicular to one another.
- The park has very limited parking and it’s away from the field on a hill.  Most player’s park in an open lot across the street for convenience and so they can see their cars.
- The field is not as level as a prime field.  There are rutts and depressions that make the field uneven at points.  
- Historically, we’ve had issue with long grass out there as Parks and Recreation put the field on a slower rotation of lawn mowing over more prime fields.
- The field can flood from the local creek under heavy wet conditions.

Camp Green Park
Camp Green is located off Freedom Drive on Alleghany Drive.
- Camp Green is primarily an outdoor basketball facility with 20+ Lit outdoor courts and one covered (but open).
- We use the park for our floor/deck hockey league.
- The hockey outer pads are kept in the concession area of the building.  Parks and Rec lets us keep our own equipment with the pads, including sticks and nets.
- In order to setup for games, Park Watch has to unlock and let us pull equipment out of the building and then has to be present (called) when we need to breakdown equipment.
- While covered, court can become very slick/unplayable if rain comes in sideways or player’s get their feet wet in the grass and then go back on the court.
- In the event of rain before a game, courts should be checked, mop/swept and toweled dried in advance of gameplay.

Clanton Park
Clanton Park is located on Clanton Drive about ¾ mile from I77 away from town.
- Clanton Park is primarily used for flag football although we have put softball and kickball games at the park.
- Clanton Park is a softball field set away/isolated from the parking lot.  We have had security issues over the years, primarily car break-ins at the park as vehicles cannot be seen from the field.
- We can set two Flag Football fields on the softball field, however one field has to go into the infield by approximately 10 feet  in order to make the field long enough.
- Field is on a strong slant downward from the infield creating for at least one field and an uphill/downhill effect on play.
- Park tends to flood by creek behind outfield fence.  Lower portion of field can be much muddier than upper portion of the field.
- Footballs can be lost if tossed over outfield fence.  Heavy bushes/swampy area right up to fence.
- Especially due to lines in dirt infield, field needs to be lined day of games (or staff needs to be prepared at games to paint line in outfield if erased by softball play or infield dragging/prep.

Freedom Park
Freedom Park is located off East Boulevard, before Queens Road West.
- Freedom Youth Soccer fields are primarily used as backup fields for our soccer programs in Spring and Fall on Tuesday nights.
- We are typically able to use the fields after 8:30pm from March to June and September to mid-November
- Fields are longer than ours and have goal boxes lined for youth soccer which are significantly bigger than ours (we cannot change/add extra lines).
- Fields can be worn down as a lot of pickup play happens on the weekends.
- There are four fields, but one field is used exclusively for lacrosse and is not lined (nor has goals) for soccer play.

Park Road Park
Park Road Park is located on Park Road right at the Fairview intersection.
- Park Road Park has five softball fields and a women’s softball field broken up into two sections (four upper fields and two lower fields).
- We use Park Road Park for Softball, Kickball and Ultimate programs.
- Fields are 280 on the upper softball fields and 250 on the lower fields, the women’s field is 200 feet.  We only put rec coed softball on the lower fields as it’s too short for men’s or stronger coed teams to play on.
- Field 1 (women’s field) is used only for kickball.
- Thursdays, fields 5/6 are used for Ultimate (Frisbee).  We line the fields for that purpose.
- Queens University Women’s Softball programs has helped renovate and maintain Field 1 and have first priority in the Spring for use of the field.  We primarily get the field after Queens on weekdays for kickball, normally starting at 8pm.
- Fields 5/6 tend to get swampy more with rain than the upper fields and half the park may be closed with rain as opposed to the whole park.
- Once or twice a year there are events that close the park to our usage for up to a week at a time.  They typically are announced at the beginning of the year and in July when we get the contracts for the parks.


Randolph Park
Randolph Park is located off Randolph Road across from the Mint Museum.
- Randolph Park is primarily used for Flag Football.
- We cannot get the park until after youth soccer, typically 8:30pm.
- We can only get the park in the Spring and Fall as it’s closed for rehab in the Summer and the Winter months.
- Youth programs line the fields for us.  Lines are shared with soccer and may not all be the same color.
- We get three fields out of the park, they are a little shorter than our preferred length due to field constraints.
 
Ramblewood Park
Ramblewood Park is located off Nations Ford Road near the Westinghouse intersection.
- Ramblewood Park is used primarily for 11v11 Soccer.  Occasionally for a Summer Ultimate program.
- Ramblewood is controlled by a non-profit association in conjunction with Parks and Recreation and has different operations than normal parks.
- Ramblewood only has one lit field.
- We use the lit field (field 1) in early Spring and late Fall until daylight savings time allows us to play on the other nine fields under natural light.
- Field assignments are rotated by the Association and not always given to us until game days.  This to maximize field rest but does cause some work for us to communicate to teams and officials.
- Gate must be unlocked and relocked by staff.  Parking lot has to be cleared by staff, even if they are not players.
- Lights for field 1 have to be cut on by staff.  Limited number of keys are available for coordinators.
- Park rainouts are controlled by Association, not Parks and Recreation.  P&R rainout line will not reflect park closing.

Renaissance Park
Renaissance Park is located off Tyvola Road near the Highway 49 Intersection
- We primarily use the Jeff Adams Tennis Center portion of Renaissance Park for Sand Volleyball.  We rarely use the Softball/Soccer portion but have in the past.
- We built the volleyball courts at Renaissance (nine) and are active in the maintenance and upgrades to the courts (with approval of Parks and Recreation).
- The courts are unlit and game times are adjusted to work with daylight savings time/sunlight.
- There is a lot of pickup play on the courts and coordinators need to work with them to get games on but not discourage usage.
- Court drainage is not great and sudden/heavy rains can leave the courts unplayable.  However, unlike grass fields, the courts are normally playable same day as rain if rain hasn’t been too hard.
- Parking is away from the courts and there have been off and on issues with car break-ins over the years.
- There is NO PARKING on the grass in front of the courts and coordinators should be active in having participates park appropriately in the parking lot.

Revolution Park
Revolution Park is located off Barringer Drive between Remount Drive and West Boulevard.
- Revolution has an artificial turf playing field, a 300ft softball field and two 190ft  baseball fields.
- We primarily play 7v7 soccer, 5v5 women’s football, kickball and softball at the park.
- Softball is played on the softball field, primarily men’s with the longer fence.
- 7v7 Soccer is played on the right 70 yards of the field.  The goals are ours.
- Kickball and women’s flag football is played on different nights on the left 50 yards of the field, perpendicular to the soccer field.
- Kickball is also played on the baseball fields when capacity is reached on the soccer field.
- Balls going back and forth between the fields are an issue and coordinators need to help keep play going/track balls between.  Special rules for kickball have been put into place to help with the issues.
- Baseball field 2 is not ideal for kickball as the backfield fence is too close to homeplate for easy batting.
- Goals must be put on and off the fields.
- Parking can overflow with a lot of participants, can park in church parking lot across street.
- Youth baseball fields are normally not available until after 8pm during the Spring.
- We lose the soccer field on Wednesdays in Fall and Spring for men’s flag football program.
- We lose the soccer field one/two nights a week in the Fall until 8:30pm for youth football practices.
- There have been security issues at Revolution, primarily with wallets stolen.

Veterans Park
Veterans Park is located off Central Avenue a few blocks past the Plaza intersection.
- Veterans is a multi-purpose field that we are able to get two football/ultimate fields lined on.
- We primarily play Flag Football and Ultimate at Veterans Park during the Winter while other parks are closed.
- Veterans is normally unavailable to us in Spring and Summer due to the lawyer Softball leagues playing during the week.

