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Republic of Uganda

BIDDING DOCUMENT

FOR THE

IMPLEMENTATION AND MAINTENANCE OF A MICROSOFT DATA WAREHOUSE AND BUSINESS INTELLIGENCE SOLUTION
	SUBJECT OF PROCUREMENT:

	IMPLEMENTATION AND MAINTENANCE OF A MICROSOFT DATA WAREHOUSE AND BUSINESS INTELLIGENCE SOLUTION

	PROCUREMENT REFERENCE NUMBER:


	BOU/SRVCS/18-19/00244

	DATE OF ISSUE:
	January 15 2019


INVITATION TO BID FOR IMPLEMENTATION AND MAINTENANCE OF A MICROSOFT DATAWAREHOUSE AND BUSINESS INTELLIGENCE SOLUTION- [BOU/SRVCS/18-19/00244]
1. Bank of Uganda would like to procure services of a suitable vendor to Implement and Maintain a Microsoft Data warehouse and Business Intelligence Solution. The Bank invites sealed proposals for the provision of the above services. 
2. Bidding will be conducted in accordance with the Open International Bidding method contained in the PPDA Act 2003. The Cost of the Bid Document is UGX 100,000
3. You may obtain further information and inspect the proposal documents at the address given below at 5(a) from 9:00 to 4.00 pm during working days.   Proposals must be delivered to the address below at 5(c) at or before 20th February 2019. Late proposals shall be rejected. Proposals will be opened in the presence of the consultants’ representatives who choose to attend at the address below at 5(d) at 11.15 am on 25th February 2019.
4. There shall be no pre-bid meeting
5.  (a)Documents may be inspected at:
Procurement and Disposal Offices-Bank of Uganda Headquarters Level Three New Building

b)  Documents will be issued from:
15th January 2019
c)   Proposals must be delivered to:     
Level 3 Room 3E 01 BoU Headquarters

d)  Address of Proposal Opening: 
     Room 3E 05 level three 

9. The planned procurement schedule (subject to changes) is as follows:

	Activity
	Date

	Issue of  invitation to bid letter 
	January 15th 2019

	Proposal closing date
	February 25th 2019

	Evaluation process
	Within 30 working days from technical proposal closing date

	Display and communication of best evaluated bidder notice
	(Within 5 working days from Contracts Committee approval of evaluation report)
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	Section 1.
Instructions to Bidderstc "Section 1.
Instructions to Bidders" \f C \l 1

	A.
General

	1. Scope of Bid

	1.1
Bank of Uganda (The Bank), invites bids for the provision of the Services specified in Section 6, Statement of Requirements to commence on the date indicated on the BDS.  

1.2
The Instructions to Bidders (ITB) should be read in conjunction with the BDS.  The subject and procurement reference number and inputs to be provided by the Bank of Uganda are provided in the SCC.

	1.3
Throughout this Bidding Document:

(a)
the term “in writing” means communicated in written form with proof of receipt;

(b)
if the context so requires, singular means plural and vice versa; and

(c)
“day” means working day, 

	1.4
Procurement will be undertaken in compliance with the Public Procurement and Disposal of Public Assets Act 2003 and the Public Procurement and Disposal of Public Assets Regulations, 2014.

	2. Source of Funds

	2.1
Bank of Uganda has an approved budget towards the cost of the procurement.  The Bank of Uganda intends to use these funds to place a contract for which this Bidding Document is issued.

	2.2
Payments will be made directly by the Bank of Uganda and will be subject in all respects to the terms and conditions of the resulting contract placed by the Bank of Uganda.

	3. Corrupt Practices


	3.1
It is the Government of Uganda’s policy to require that Procuring and Disposing Entities, as well as Bidders and Providers, observe the highest standards of ethics during procurement and the execution of contracts.  In pursuit of this policy, the Government of Uganda represented by the Public Procurement and Disposal of Public Assets Authority (herein referred to as the Authority);

(a)
defines, for the purposes of this provision, the terms set forth below as follows:

(i)
“corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value, to influence the action of a public official in the procurement process or in contract execution; and

(ii)
“fraudulent practice” is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation; 

(iii)
“collusive practice” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party;

(iv)
“coercive practice” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party;

(b)
will reject a recommendation for award if it determines that the Bidder recommended for award has engaged in corrupt or fraudulent practices in competing for the Contract;

(c)
will suspend a Provider from engaging in any public procurement proceeding for a stated period of time, if it at any time determines that the Provider has engaged in corrupt or fraudulent practices in competing for, or in executing, a Government contract.

	3.2
Furthermore, Bidders shall be aware of the provision stated in Clause 2.2, 2.3 and 14.1(g)-(h) of the General Conditions of Contract.

	3.3
In pursuit of the policy defined in Sub-Clause 3.1, the Bank of Uganda may terminate a contract or be ordered by the Public Procurement and Disposal of Public Assets Appeals Tribunal to cancel a contract if it at any time determines that corrupt, fraudulent, collusive or coercive practices were engaged in by representatives of the Bank of Uganda or of a Bidder or Provider during the procurement or the execution of that contract. 

	3.4
In pursuit of the policy defined in Sub-clause 3.1, the Government of Uganda requires representatives of both Procuring and Disposing Entities and of Bidders and Providers to adhere to the relevant codes of ethical conduct. The Code of Ethical Conduct for Bidders and Providers as provided in the bidding forms shall be signed by the Bidder and submitted together with the other bidding forms.

	3.5
In pursuit of the policy defined in Sub-clause 3.1, the Government of Uganda may suspend a provider from engaging in any public procurement or disposal process for a period determined by the Authority, where the provider is debarred from the procurement processes of an international agency of which Uganda is a member.

	3.6
Any communications between a Bidder and the Bank of Uganda related to matters of alleged fraud or corruption must be made in writing and addressed to the Accounting Officer of the Bank of Uganda.

	4. Eligible Bidders


	4.1
A Bidder, and all parties constituting the Bidder, shall meet the following criteria to be eligible to participate in public procurement:

(a)
the bidder has the legal capacity to enter into a contract;

(b)
the bidder is not:

(i)
insolvent;

(ii)
in receivership;

(iii)
bankrupt; or

(iv)
being wound up

(c)
the bidder’s business activities have not been suspended;

(d)
the bidder is not the subject of legal proceedings for any of the circumstances in (b); and

(e)
the bidder has fulfilled his or her obligations to pay taxes and social security contributions where applicable.

4.2
A Bidder may be a natural person, private entity, government-owned entity, subject to ITB Sub-Clause 4.6, or any combination of them with a formal intent to enter into an agreement or under an existing agreement in the form of a joint venture, consortium, or association.  In the case of a joint venture, consortium, or association, all parties shall be jointly and severally liable. For bids submitted by an existing or intended JV, a Power of Attorney from each member of the JV nominating a Representative in the JV and a Power of Attorney from the JV nominating a representative who shall have the authority to conduct all business for and on behalf of any and all the parties of the JV during the bidding process and, in the event the JV is awarded the Contract, during contract execution.


	4.3
A Bidder, and all parties constituting the Bidder including sub-contractors shall have the nationality of an eligible country, in accordance with Section 5, Eligible Countries.  A Bidder shall be deemed to have the nationality of a country if the Bidder is a citizen or is constituted, incorporated, or registered and operates in conformity with the provisions of the laws of that country.  This criterion shall also apply to the determination of the nationality of proposed subcontractors for any part of the Contract including related works or supplies.

	4.4
A Bidder shall not have a conflict of interest.  All Bidders found to be in conflict of interest shall be disqualified.  A Bidder may be considered to have a conflict of interest with one or more parties in this bidding process, if they: 

(a)
have controlling shareholders in common; or

(b)
receive or have received any direct or indirect subsidy from any of them; or

(c)
have the same legal representative for purposes of this bid; or

	(d)
have a relationship with each other, directly or through common third parties, that puts them in a position to have access to information about or influence on the bid of another Bidder, or influence the decisions of the Bank of Uganda regarding this bidding process; or

	(e)
submit more than one bid in this bidding process.  However, this does not limit the participation of subcontractors in more than one bid, or as Bidders and subcontractors simultaneously. 

	4.5
A firm that is under a declaration of suspension by the Authority, at the date of the deadline for bid submission or thereafter before contract signature, shall be disqualified. 

	4.6
Government-owned enterprises shall be eligible only if they can establish that they are legally and financially autonomous and operate under commercial law.

	4.7
Bidders shall provide such evidence of their continued eligibility satisfactory to the Bank of Uganda, as the Bank of Uganda shall reasonably request. All related supplies and staff employed under the contract shall have their origin or nationality in an eligible country. 

	5. Qualification of the Bidder

	5.1
To establish its qualifications to perform the Contract, the Bidder shall complete and submit:

(a)
the Qualification Form provided in Section 4, Bidding Forms; and

(b)
the information and documents stated in Section 3, Evaluation Methodology and Criteria. 

	5.2
The qualifications of the best evaluated Bidder will be assessed as part of a post-qualification in accordance with ITB Clause 36. 

	5.3
In the event that pre-qualification of potential Bidders has been undertaken, only bids from pre-qualified Bidders will be considered for award of Contract. These qualified Bidders should submit with their bids any information updating their original pre-qualification applications or, alternatively, confirm in their bids that the originally submitted pre-qualification information remains essentially correct as of the date of bid submission. The update or confirmation should be provided in the Qualification Form.

	B.
Bidding Document

	6. Contents of Bidding Document

	6.1
The Bidding Document consists of Parts 1, 2, and 3, which include all the Sections indicated below, and should be read in conjunction with any addenda issued in accordance with ITB Clause 8.

	PART 1    Bidding Procedures

· Section 1. Instructions to Bidders

· Section 2. Bid Data Sheet 

· Section 3. Evaluation Methodology and Criteria

· Section 4. Bidding Forms

· Section 5. Eligible Countries

PART 2   Statement of Requirements

· Section 6. Statement of Requirements

PART 3   Contract

· Section 7. General Conditions of Contract (GCC) for the Procurement of Non-Consultancy Services 

· Section 8. Special Conditions of Contract (SCC)

· Section 9. Contract Forms

	6.2
The Bid Notice, Pre-qualification Notice or letter of invitation is not part of the Bidding Document.

6.3
Bidders who did not obtain the Bidding Document directly from the Bank of Uganda will be rejected during evaluation.  Where Bidding Document are obtained from the Bank of Uganda on a Bidder’s behalf, the Bidder’s name must be registered with the Bank of Uganda at the time of sale and issue. 

6.4
The Bidder is expected to examine all instructions, forms, terms, and requirements in the Bidding Document.  Failure to furnish all information or documentation required by the Bidding Document may result in the rejection of the bid.

6.5
Where an electronic copy of the bidding document is issued, the paper or hard copy of the bidding document is the original version. In the event of any discrepancy between the two, the hard copy shall prevail.

	7. Clarification of Bidding Document

	7.1
A prospective Bidder requiring any clarification of the Bidding Document shall contact the Bank of Uganda in writing at the Bank of Uganda’s address indicated in the BDS.  The Bank of Uganda will respond in writing to any request for clarification, provided that such request is received no later than the date indicated in the BDS. The Bank of Uganda shall forward copies of its response to all Bidders who have acquired the Bidding Document directly from it, including a description of the inquiry but without identifying its source.  Should the Bank of Uganda deem it necessary to amend the Bidding Document as a result of a clarification, it shall do so following the procedure under ITB Clause 8.

	8. Amendment of Bidding Document

	8.1
At any time prior to the deadline for submission of bids, the Bank of Uganda may amend the Bidding Document by issuing addenda.

8.2
Any addendum issued shall be part of the Bidding Document and shall be communicated in writing to all who have obtained the Bidding Document directly from the Bank of Uganda.

8.3
To give prospective Bidders reasonable time in which to take an addendum into account in preparing their bids, the Bank of Uganda may, at its discretion, extend the deadline for the submission of bids, pursuant to ITB Clause 8.

	C.
Preparation of Bids

	9. Cost of Bidding

	9.1
The Bidder shall bear all costs associated with the preparation and submission of its bid, including any negotiations with or visits to the Bank of Uganda, and the Bank of Uganda shall not be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process.

	10. Language of Bid

	10.1
The medium of communication shall be in writing unless otherwise specified in the BDS.

10.2
The bid, as well as all correspondence and documents relating to the bid exchanged by the Bidder and the Bank of Uganda, shall be written in English unless otherwise specified in the BDS.  

10.3
Supporting documents and printed literature that are part of the bid may be in another language provided they are accompanied by an accurate translation of the relevant passages in the language specified in ITB Sub-Clause 10.2, in which case, for purposes of interpretation of the bid, such translation shall govern.

	11. Preparation of Bids

	11.1
Bidders are required to prepare and submit separately seal technical and financial bids in one big envelope (two staged stage one envelope).  

11.2
A pre-bid meeting will be held where indicated in the BDS. Attendance at the pre-bid meeting is optional. 

	12. Documents Comprising the Bid

	12.1
The bid shall comprise the following:

(a)
the Bid Submission Sheet, in accordance with ITB Clause 13, 14 and 15;

(b)
a Bid Security or a Bid Securing Declaration, in accordance with ITB Clause 19;

(c)
written confirmation authorising the signatory of the bid to commit the Bidder, in accordance with ITB Sub-Clause 20.2;

	(d)
documentary evidence in accordance with ITB Clause 16 establishing the Bidder’s eligibility to bid;

	(e)
documentary evidence in accordance with ITB Clause 5 establishing the Bidder’s qualifications to perform the contract if its bid is accepted; 
(f) 
The Code of Ethical Conduct for Bidders and Providers  in accordance with ITB Clause 3.4;  and
(g)
any other document(s) required in the BDS.

	13. Bid Submission Sheet and price schedules

	13.1
The Bidder shall submit the Bid Submission Sheet using the form provided in Section 4, Bidding Forms.  This form must be completed without any alterations to its format, and no substitutes shall be accepted.  All blank spaces shall be filled in with the information requested, which includes:

(a)
the Procurement Reference Number of the Bidding Document and the number of each addenda received; 

(b)
a brief description of the Services offered;

(c)
the total bid price;

	(d)
any discounts offered and the methodology for their application;

(e)
the period of validity of the bid ; 

(f)
a commitment to submit any Performance Security required and the amount;

	(g)
a declaration that the Bidder is eligible to participate in public procurement;

(h)
a declaration of nationality of the Bidder and of any eligibility for a margin of preference;

(h)
a commitment to adhere to the Code of Ethical Conduct for Bidders and Providers;

(i)
a declaration that the Bidder, including all parties comprising the Bidder, is not participating, as a Bidder, in more than one bid in this bidding process;

(j)
confirmation that the Bidder has not been suspended by the Authority;

	(k)
a declaration on commissions and gratuities; and

(l)
an authorised signature.

	13.2
The Bidder shall submit the Price Schedule for Services, using the format provided in Section 4, Bidding Forms.  The Price Schedule shall include, as appropriate:

	(a)
a brief description of the Services to be performed;

	(b)
the unit prices where applicable;

(c)
local taxes paid or payable in Uganda; 

	(d)
the total price per line item;

(e)
subtotals and totals per Price Schedule; and

(f)
an authorised signature. 

	14. Bid Prices and Discounts

	14.1
The price to be quoted in the Bid Submission Sheet, in accordance with ITB Sub-Clause 13.1(c) shall be the total price of the bid, excluding any discounts offered. 

	14.2
The Bidder shall quote any unconditional and conditional discounts and the methodology for their application in the Bid Submission Sheet, in accordance with ITB Sub-Clause 13.1(d).

	14.3
Prices quoted by the Bidder shall be fixed during the Bidder’s performance of the Contract and not subject to variation on any account, unless otherwise specified in the BDS. A bid submitted with an adjustable price quotation shall be treated as non-responsive and shall be rejected, pursuant to ITB Clause 31.  

	15. Currencies of Bid

	15.1
Unless otherwise specified in the BDS, bid prices shall be quoted in United States Dollars.

	16. Documents Establishing the Eligibility of the Bidder

	16.1
To establish their eligibility in accordance with ITB Clause 4, Bidders shall complete the eligibility declarations in the Bid Submission Sheet, included in Section 4, Bidding Forms and submit the documents required in Section 3, Evaluation Methodology and Criteria. 

	17. Documents Establishing the Qualifications of the Bidder

	17.1
To establish its qualifications to perform the Contract, the Bidder shall submit the evidence indicated for each qualification criteria specified in Section 3, Evaluation Methodology and Criteria. 

17.2
Bidders with a current registration with the Authority are not required to submit:

(a)
a copy of the bidder’s current trading licence or equivalent;

(b)
a copy of the bidder’s certificate of registration or equivalent.

But should include details of their Authority registration number in the bid submission sheet.

	18. Period of Validity of Bids

	18.1
Bids shall remain valid until the date specified in the BDS. A bid valid for a shorter period shall be rejected by the Bank of Uganda as non-compliant.

18.2
The Bank of Uganda will make its best effort to complete the procurement process within this period. 

	18.3
In exceptional circumstances, prior to the expiration of the bid validity period, the Bank of Uganda may request Bidders to extend the period of validity of their bids. The request and the responses shall be made in writing. If a Bid Security is requested in accordance with ITB Clause 19, it shall also be extended for a corresponding period. A Bidder may refuse the request without forfeiting its Bid Security or being liable for suspension in case of a Bid Securing Declaration. A Bidder granting the request shall not be required or permitted to modify its bid.

	19. Bid Security

	19.1
The Bidder shall furnish as part of its bid, a Bid Security as specified in the BDS.

19.2
The Bid Security shall be in the amount specified in the BDS and denominated in the currency of Uganda or a freely convertible currency, and shall:

(a) at the bidder’s option, be in the form of either a letter of credit, or a bank guarantee, or Bank draft or Cashier’s Check from a banking institution; 

(b) be issued by a reputable financial institution selected by the bidder from an eligible country. If the institution issuing the security is located outside the Uganda, it shall have a correspondent financial institution located in Uganda to make it enforceable;

(c) be substantially in accordance with one of the forms of Bid Security included in Section 4, Bidding Forms;

(d) be payable promptly upon written demand by the Bank of Uganda in case the conditions listed in ITB Clause 19.6are invoked;

(e) be submitted in its original form - copies will not be accepted.

	19.3
The Bid Security shall be submitted using the forms included in Section 4, Bidding Forms and shall remain valid until the date specified in the BDS. 

	19.4
Any bid not accompanied by a substantially responsive Bid Security shall be rejected by the Bank of Uganda as non-compliant.

	19.5
The Bid Security of all Bidders shall be returned as promptly as possible once the successful Bidder has signed the Contract and provided the required Performance Security where applicable or upon request by the unsuccessful bidder after publication of the notice of best evaluated bidder.

	19.6
If a Bidder withdraws its bid during the period of bid validity specified by the Bidder on the Bid Submission Sheet, except as provided in ITB Sub-Clause 18.3; or

	If the successful Bidder fails to: 

(a) sign the Contract in accordance with ITB Clause 39; 

(b) furnish any Performance Security in accordance with ITB Clause 41; or

(c) accept the correction of its bid price pursuant to ITB Sub-Clause 29.5.

The Bid Security may be forfeited or Bid Securing Declaration executed.


	20. Format and Signing of Bid

	20.1
The Bidder shall prepare one original of each of the documents comprising the bid as described in ITB Clauses 11 and 12 and clearly marked “ORIGINAL”.  In addition, the Bidder shall submit copies of the bid, in the number specified in the BDS and clearly mark each of them “COPY”.  In the event of any discrepancy between the original and the copies, the original shall prevail.

	20.2
The original and all copies of the bid shall be typed or written in indelible ink and shall be signed by a person duly authorised to sign on behalf of the Bidder. This authorisation shall consist of a Power of Attorney which if signed in Uganda shall be registered and if signed outside Uganda, shall be notarized and shall be attached to the bid.  The name and position held by each person signing the authorisation must be typed or printed below the signature.  All pages of the bid, except for unamended printed literature, shall be signed or initialled by the person signing the bid.

	20.3
Any interlineations, erasures, or overwriting shall be valid only if they are signed or initialled by the person signing the bid.

	D
Submission and Opening of Bids

	21. Sealing and Marking of Bids

	21.1
The Bidder shall enclose the original and each copy of the bid, in separate sealed envelopes, duly marking the envelopes as “ORIGINAL” and “COPY.”  These envelopes containing the original and the copies shall then be enclosed in one single plain envelope securely sealed in such a manner that opening and resealing cannot be achieved undetected. 

	21.2
The inner and outer envelopes shall:

(a)
bear the name and address of the Bidder;

(b)
be addressed to the Bank of Uganda in accordance with ITB Sub-Clause 22.1;

	(c)
bear the Procurement Reference number of this bidding process; and

(d)
bear a warning not to open before the time and date for bid opening.

	21.3
If all envelopes are not sealed and marked as required, the Bank of Uganda will assume no responsibility for the misplacement or premature opening of the bid.

	22. Deadline for Submission of Bids

	22.1
Bids must be received by the Bank of Uganda at the address and no later than the date and time indicated in the BDS.

22.2
The Bank of Uganda may, at its discretion, extend the deadline for the submission of bids by amending the Bidding Document in accordance with ITB Clause 8, in which case all rights and obligations of the Bank of Uganda and Bidders previously subject to the deadline shall thereafter be subject to the deadline as extended.

	23. Late Bids

	23.1
The Bank of Uganda shall not consider any bid that arrives after the deadline for submission of bids, in accordance with ITB Clause 22. Any bid received by the Bank of Uganda after the deadline for submission of bids shall be declared late, rejected, and returned unopened to the Bidder.

	24. Withdrawal and Replacement of Bids

	24.1
A Bidder may withdraw or replace its bid after it has been submitted at any time before the deadline for submission of bids by sending a written notice, duly signed by an authorised representative, which shall include a copy of the authorisation in accordance with ITB Sub-Clause 20.2. Any corresponding replacement of the bid must accompany the respective written notice. All notices must be:

(a)
submitted in accordance with ITB Clauses 21 and 22 (except that withdrawals notices do not require copies), and in addition, the respective envelopes shall be clearly marked “Withdrawal” or “REPLACEMENT” and

(b)
Received by the Bank of Uganda prior to the deadline prescribed for submission of bids, in accordance with ITB Clause 22.

	24.2
Bids requested to be withdrawn in accordance with ITB Sub-Clause 24.1 shall be returned unopened to the Bidder.

	24.3
No bid may be withdrawn or replaced in the interval between the deadline for submission of bids and the expiration of the period of bid validity specified by the Bidder on the Bid Submission Sheet or any extension thereof.  

24.4
Bids may only be modified by withdrawal of the original bid and submission of a replacement bid in accordance with ITB Sub-Clause 24.1.  Modifications submitted in any other way shall not be taken into account in the evaluation of bids.

	25. Bid Opening

	25.1
The Bank of Uganda shall conduct the bid opening in the presence of Bidders` designated representatives who choose to attend, at the address, date and time specified in the BDS.

	25.2
First, envelopes marked “WITHDRAWAL” shall be opened and read out and the envelope with the corresponding bid shall not be opened, but returned to the Bidder. No bid withdrawal shall be permitted unless the corresponding withdrawal notice contains a valid authorisation to request the withdrawal and is read out at the bid opening.  

25.3
All other outer envelopes including those marked “REPLACEMENT” shall be opened and the technical bids within them opened. Replacement bids shall be recorded as such on the record of the bid opening.

	25.4
All bids shall be opened one at a time, reading out: the name of the Bidder; the presence of a Bid Security, if required the total bid price and any discounts; and any other details as the Bank of Uganda may consider appropriate. No bid shall be rejected at the bid opening except for late bids, in accordance with ITB Sub-Clause 23.1.

25.5
Only envelopes that are opened and read out at the bid opening shall be considered further.

	25.6
The Bank of Uganda shall prepare a record of the bid opening that shall include, as a minimum: the name of the Bidder, whether there is a withdrawal and/or replacement, the bid price and the presence or absence of a Bid Security, where required.  The Bidders’ representatives who are present shall be requested to sign the record.  The omission of a Bidder’s signature on the record shall not invalidate the contents and effect of the record.  A copy of the record shall be distributed to Bidders upon payment of a fee and displayed on the Bank of Uganda’s Notice Board within one working day from the date of the bid Opening.

	E.
Evaluation of Bids

	26. Confidentiality

	26.1
A Bank of Uganda shall not disclose to a bidder or to any other person who is not involved in the preparation of the solicitation documents, the evaluation process or the award decision, any information relating to-

(a) solicitation documents, before the solicitation documents are officially issued;
(b) The examination, clarification, evaluation and comparison of bids before the best evaluated bidder notice is displayed on the procurement and disposal notice board of the Bank of Uganda. 

	26.2
Any effort by a Bidder to influence the Bank of Uganda in the examination, evaluation, comparison, and post-qualification of the bids or contract award decisions may result in the rejection of its bid.

	26.3
Notwithstanding ITB Sub-Clause 26.2, from the time of bid opening to the time of Contract award, if any Bidder wishes to contact the Bank of Uganda on any matter related to the bidding process, it should do so in writing.

	27. Clarification of Bids

	27.1
To assist in the examination, evaluation, comparison and post-qualification of the bids, the Bank of Uganda may, at its discretion, ask any Bidder for a clarification of its bid.  Any clarification submitted by a Bidder that is not in response to a request by the Bank of Uganda shall not be considered. The Bank of Uganda’s request for clarification and the response shall be in writing. The request for clarification shall be copied to all bidders for information purposes. No change in the price or substance of the bid shall be sought, offered, or permitted, except to confirm the correction of arithmetic errors discovered by the Bank of Uganda in the evaluation of the financial bids, in accordance with ITB Clause 29.4.

	28. Compliance and Responsiveness of Bids

	28.1
The Bank of Uganda’s determination of a bid’s compliance and responsiveness is to be based on the contents of the bid itself. 

	28.2
A substantially compliant and responsive bid is one that conforms to all the terms, conditions, and requirements of the Bidding Document without material deviation, reservation, or omission.  A material deviation, reservation, or omission is one that:

(a) affects in a substantial way, the scope or quality of the supplies or services or the performance of the works to be procured; 

(b) is inconsistent with the bidding document and which may in a substantial way, limit the rights of the Bank of Uganda or the obligations of the bidder under the contract;

(c) if corrected would unfairly affect the competitive position of the other bidders whose bids are administratively compliant and responsive; or

(d) impacts the key factors of a procurement including cost, risk, time and quality and causes -

(i) 
unacceptable time schedules, where it is stated in the bidding document that 
time is of the essence;

(ii) unacceptable alternative technical details, such as design, materials, 
workmanship, specifications, standards or methodologies; or

(iii) unacceptable counter-bids with respect to key contract terms and conditions, 

such as payment terms, price adjustment, liquidated damages, sub-contracting 

or warranty.

	

	28.3
If a bid is not substantially compliant and responsive to the Bidding Document, it shall be rejected by the Bank of Uganda and may not subsequently be made compliant and responsive by the Bidder by correction of the material deviation, reservation, or omission.

	29. Nonconformities, Errors, and Omissions

	29.1
Provided that a bid is substantially compliant and responsive, the Bank of Uganda may waive any non-conformity or omission in the bid that does not constitute a material deviation.

	29.2
Provided that a bid is substantially compliant and responsive, the Bank of Uganda may request that the Bidder submit the necessary information or documentation, within a reasonable period of time, to rectify nonmaterial nonconformities or omissions in the bid related to documentation requirements.  Such omission shall not be related to any aspect of the price of the bid.  Failure of the Bidder to comply with the request may result in the rejection of its bid.

	29.3
Provided that a bid is substantially compliant and responsive, the Bank of Uganda shall rectify nonmaterial nonconformities or omissions.  To this effect, the bid price shall be adjusted, for comparison purposes only, to reflect the price of the missing or non-conforming item or component. 

	29.4
Provided that the bid is substantially compliant and responsive, the Bank of Uganda shall correct arithmetic errors on the following basis:

(a)
if there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected, unless in the opinion of the Bank of Uganda there is an obvious misplacement of the decimal point in the unit price, in which case the total price as quoted shall govern and the unit price shall be corrected;

	(b)
if there is an error in a total corresponding to the addition or subtraction of subtotals, the subtotals shall prevail and the total shall be corrected; and

(c)
if there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount expressed in words is related to an arithmetic error, in which case the amount in figures shall prevail subject to (a) and (b) above.

	29.5
If the Bidder that submitted the best evaluated bid does not accept the correction of errors, its bid shall be rejected and its Bid Security may be forfeited or Bid Securing Declaration executed.

	30. Preliminary Examination of Bids – Eligibility and Administrative Compliance

	30.1
The Bank of Uganda shall examine the legal documentation and other information submitted by Bidders to verify the eligibility of Bidders in accordance with ITB Clause 4.

30.2
If after the examination of eligibility, the Bank of Uganda determines that the Bidder is not eligible, it shall reject the bid.

30.3
The Bank of Uganda shall examine the bids to confirm that all documents and technical documentation requested in ITB Clause 12 have been provided, and to determine the completeness and authenticity of each document submitted.

	30.4
The Bank of Uganda shall confirm that the following documents and information have been provided in the bid.  If any of these documents or information is missing, the offer shall be rejected.

(a)
the Bid Submission Sheet, including:

(i)
a brief description of the Services offered; 

(ii)
the price of the bid; and

(iii)
the validity date of the bid; 

(b)
the Price Schedule;

	(c)
written confirmation of authorisation to commit the Bidder; 

(d)
a Bid Security, if applicable; and
(e)   samples as may be required

	31. Detailed Commercial and Technical Evaluation

	31.1
The Bank of Uganda shall examine the bid to confirm that all terms, conditions and requirements of the bidding document have been accepted by the Bidder without any material deviation or reservation. 

31.2
If, after the examination of the terms, conditions and requirements, the Bank of Uganda determines that the bid is not substantially responsive in accordance with ITB Clause 28, it shall reject the bid. 

	32. Conversion to Single Currency

	32.1
For evaluation and comparison purposes, the Bank of Uganda shall convert all bid prices expressed in amounts in various currencies into a single currency, using the selling exchange rate established by the source and on the date specified in the BDS.   

	33. Margin of Preference

	A margin of preference shall apply. 

	34. Financial Comparison of Bids

	34.1
The Bank of Uganda shall financially evaluate each bid that has been determined, up to this stage of the evaluation, to be substantially compliant and responsive. 

	34.2
To financially evaluate a bid, the Bank of Uganda shall only use the criteria and methodologies defined in this Clause and in Section 3, Evaluation Methodology and Criteria.  No other criteria or methodology shall be permitted.

	34.3
To financially compare bids, the Bank of Uganda shall:

(a)
determine the bid price, taking into account the costs listed in Section 3, Evaluation Methodology and Criteria;

(b)
correct any arithmetic errors in accordance with ITB Sub-Clause 29.4;

(c)
apply any unconditional discounts offered in accordance with ITB Sub-Clause 13.1(d);

	(d)
make adjustments for any nonmaterial nonconformities and omissions in accordance with ITB Sub-Clause 29.3;

(e)
convert all bids to a single currency in accordance with ITB Clause 32;

(f)
apply any margin of preference in accordance with ITB Clause 33; and
(g)
determine the total evaluated price of each bid. 

	35. Determination of Best Evaluated Bid(s)

	35.1
The Bank of Uganda shall compare all substantially compliant and responsive bids to determine the best evaluated bid or bids, in accordance with Section 3, Evaluation Methodology and Criteria.

	36. Post-qualification of the Bidder

	36.1
The Bank of Uganda shall determine to its satisfaction whether the Bidder that is selected as having submitted the best evaluated bid is qualified to perform the Contract satisfactorily.

	36.2
The determination shall be based upon an examination of the documentary evidence of the Bidder’s qualifications submitted by the Bidder, pursuant to ITB Clause 5, to clarifications in accordance with ITB Clause 27 and the qualification criteria indicated in Section 3, Evaluation Methodology and Criteria.  Factors not included in Section 3 shall not be used in the evaluation of the Bidder’s qualifications.

	36.3
An affirmative determination shall be a prerequisite for award of the Contract to the Bidder.  A negative determination shall result in disqualification of the bid, in which event the Bank of Uganda shall proceed to the next best evaluated bid to make a similar determination of that Bidder’s capabilities to perform satisfactorily.

	36.4
If pre-qualification has been conducted, no post-qualification will be conducted but pre-qualification information shall be verified.

	F.
Award of Contract

	37. Award Procedure

	37.1
The Procuring Entity shall issue a Notice of Best Evaluated Bidder within five (5) days after the decision of the contracts committee to award a contract, place such a Notice on its website www.bou.or.ug for a prescribed period, copy the Notice to all Bidders and to the Authority for publication on its website.

37.2
No contract shall be signed for a period of at least ten (10) working days after the date of display of the Best Evaluated Bidder. 
37.3
The Bank of Uganda shall award the Contract to the Bidder whose offer has been determined to be the best evaluated bid, provided that the Bidder is determined to be qualified to perform the Contract satisfactorily and subject to satisfactory negotiations.

37.4
Negotiations will only be held in exceptional circumstances as provided for under the PPDA Act.

	38. The Bank of Uganda’s Right to Accept or Reject Any or All Bids

	38.1
The Bank of Uganda reserves the right to accept or reject any bid, and to annul the bidding process and reject all bids at any time prior to contract signature and issue by the Bank of Uganda, without thereby incurring any liability to Bidders.

	39. Signing and Effectiveness of Contract

	39.1
On expiry of the ten (10) working day period after the display of the Best Evaluated Bidder, and upon approval of the Attorney General where applicable, the Bank of Uganda shall sign a contract with the successful Bidder. 

39.2  Failure by the successful Bidder to sign the contract shall constitute sufficient ground for annulment of the contract award. 

39.3
Effectiveness of the contract shall be subject to submission of a satisfactory Performance Security where applicable and any other conditions specified in the Contract.  



	40. Debriefing

	40.1
Where a bidder information on the reasons for the success of failure of their bid, the Bank of Uganda shall promptly give the Bidder a written debrief after the signing of the contract.

	41. Performance Security

	41.1
Within twenty-one (21) days of signing of the contract, the successful Bidder shall where applicable, furnish to the Bank of Uganda a Performance Security in the amount stipulated in the SCC and in the form of on demand Bank Guarantee as stipulated in Section 9, denominated in the type and proportions of currencies of the Contract. The performance security shall be issued by a Bank located in Uganda or a foreign Bank through correspondence with a Bank located in Uganda. On demand insurance bonds with proof of re-insurance, in the format included in Section 9 (contract forms) can be accepted.

	41.2
Failure of the successful Bidder to submit the above-mentioned Performance Security shall constitute sufficient ground for annulment of the contract award. In this case, or where the successful Bidder fails to sign the contract in accordance with ITB Clause 39.2, the successful Bidder’s Bid Security may be forfeited or the Bidder may be suspended by the Authority from participating in Government of Uganda public procurement and disposal processes under the terms of its Bid Securing Declaration. In that event, the Bank of Uganda may award the Contract to the next best evaluated Bidder.

	42. Advance Payment and Security

42.1
If so stated in the BDS, the Employer will provide an Advance Payment on the Contract Price, subject to a maximum amount, as stated in the BDS. This Payment shall be in the same currencies and proportions as the Contract Payment and shall be made in accordance with the GCC. The performance security shall be issued by a Bank located in Uganda or a foreign Bank through correspondence with a Bank located in Uganda. On demand insurance bonds with proof of re-insurance, in the format included in Section 9 (contract forms) can be accepted.

	43. Administrative Review

	42.1
Bidders may seek an Administrative Review by the Accounting Officer in accordance with the Public Procurement and Disposal of Assets Act, 2003 if they are aggrieved with the decision of the Bank of Uganda.
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	Instructions to Bidders Reference
	Data relevant to the ITB

	A.  General

	ITB 1.1
	The Bank of Uganda is:

	ITB 1.1
	Commencement:  The assignment is expected to commence in July 2019              

	ITB 1.2
	Subject:  The subject of the procurement is : IMPLEMENTATION AND MAINTENANCE OF A MICROSOFT DATA WAREHOUSE AND BUSINESS INTELLIGENCE SOLUTION

	ITB 1.2
	Reference:  The Procurement Reference Number is: 

BOU/SRVCS/18-19/00244

	B.  Bidding Document

	ITB 7.1
	Clarification:   For clarification purposes only the Bank of Uganda’s address is: 

The Head, Procurement and Disposal Department

3rd Floor, New Building Room 3E 01
Bank of Uganda Headquarters

Plot 37/45 Kampala Road,

P.O. Box 7120, Kampala

Email: procurement @bou.or.ug
The Bank of Uganda will respond to any request for clarification provided that such request is received no later than       
February 20, 2019

	C.  Preparation of Bids

	ITB 10.1
	Medium:   The medium of communication shall be in writing.

	ITB 10.2
	Language:  The language for the bid is English.

	ITB 12.1(f)
	Additional bid information:   Additional information required in the bid includes:

i. References from at least 3 Entities where similar tools have been provided by your company

ii. Audited Financial Statements for the past three years
iii. CVs of key technical Staff

	ITB 14.3
	Prices:  The prices quoted by the Bidder shall be: The total cost inclusive of maintenance and support for a three year period.

	ITB 15.1
	Currency:  The currency of the bid shall be: a freely convertible currency.

	ITB 18.1
	Validity Period:  Bids shall be valid until 30th June  2019

	ITB 19.1
	A Bid Security shall be required.

	ITB 19.2
	 “The amount and currency of the Bid Security shall be UGX 16,000,000 or USD.4500

	ITB 19.3
	The Bid Security shall be valid until 30th July 2019


	ITB 20.1
	Number of Copies:  In addition to the Original of the Bid, the number of copies required is: two hard copies 

	D.  Submission and Opening of Bids

	ITB 22.1 
	Bid Submission:  For bid submission purposes only, the Bank of Uganda’s address is :

The Head, Procurement and Disposal Department

3rd Floor, New Building Room 3E 05
Bank of Uganda Headquarters

Plot 37/45 Kampala Road,

P.O. Box 7120, Kampala

Email: procurement @bou.or.ug
The deadline for bid submission is:11:00hours EST on 25th February 2019

	ITB 25.1
	Bid Opening:   The bid opening shall take place at:

3rd Floor, New Building Room 3E 05

Bank of Uganda Headquarters

Plot 37/45 Kampala Road,

P.O. Box 7120, Kampala

Email: procurement @bou.or.ug

At 11:15hours EST on 25th February 2019

	E.  Evaluation of Bids

	ITB 32.1
	Conversion to Single Currency: The currency that shall be used for financial comparison purposes to convert all bid prices expressed in various currencies into a single currency is: Uganda Shillings (UGX)
The source of exchange rate shall be: Bank of Uganda.


The date for the exchange rate shall be: the Closing Rate on Bid closing day.


	F.  Award of Contract

	ITB 42.1
	The Advance Payment shall be limited to 30 percent of the Contract Price.


Preparation of Proposals: You are requested to submit separate technical and financial proposals, as detailed below. The standard forms in this RFP may be retyped for completion but the Consultant is responsible for their accurate reproduction.

Preparation of Technical Proposals: Technical proposals should contain the following documents and information: 

1. The Bid Submission Sheet in this Part;

2. A brief methodology for performing the services; 

3. A work plan, showing the inputs and names of all key staff;

4. CV’s of named key staff ;

5. A summary of your experience in similar Projects;

6. The documents evidencing your eligibility, as listed below.
7. Tax clearance certificate and Social security clearance or equivalent valid until 31st December 2018
8. Notarised/registered powers of Attorney for the signatory of the bid and for Joint ventures, read ITB 4.2 very carefully)
9. Bid security
10. Company certificate of incorporation/registration or equivalent
11. Valid trading licence or equivalent
12. References from at least 3 Entities where similar tools have been provided by your company
13. Audited Financial Statements for immediate past three years.
14. CVs of key technical Staff
15. Manufacturers Authorisation for this implementation
16. All pages in the bid document submitted should bear the official bidder stamp and initials of the authorised signatory.

Preparation of Financial Proposals: Financial proposals should contain the following documents and information: 

1. The Financial Proposal Submission Sheet in this Part;

2. A copy of the breakdown of Lump Sum Price form in this Part for each currency of your proposal, showing all costs for the assignment, broken down into fees and reimbursable and miscellaneous costs inclusive of maintenance and support for the three years; 
· If a bidder qualifies for margin of preference; please submit the following documents with your financial proposal; Proof that the entity is majority owned and controlled by Ugandans by submitting National Identity Cards or Passports for majority shareholders. 

· Attach Return on allotment of shares; company form 7 and company form 10 certified by URSB.

Sealing and marking of Proposals: The technical and financial proposals should be sealed in separate envelopes, both clearly marked with the Tender Name, Procurement Reference Number above, the Firm’s name, the name of the Procuring and Disposing Entity and either “Technical Proposal” or “Financial Proposal” as appropriate. 

Both envelopes should be enclosed in a single outer envelope, clearly marked with the Procurement Reference Number above, the Firm’s name and the name of the Procuring and Disposing Entity. All three envelopes should be sealed in such a manner that opening and resealing cannot be achieved undetected and bear a warning not to open before the time and date for proposal opening. 
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	Procurement Reference Number:

	A
Evaluation Methodology

	1.
Methodology Used

	1.1 The evaluation methodology to be used for the evaluation of bids received shall be the 
1.2 Quality and Cost (TCS) methodology.

	2. 
Summary of Methodology

	(a) Preliminary examination on a pass/fail basis to determine the eligibility of the consultants and assess their administrative compliance to the Invitation. Non eligible and non-compliant proposals were eliminated from further evaluation. 

(b) Detailed evaluation to assess the technical quality of proposals against the criteria in the Terms of Reference in the invitation and determine their total technical score using a merit point system. Each proposal was compared to the minimum technical qualifying mark stated in the invitation and those not meeting the minimum mark were eliminated from further evaluation. 

(c) Financial proposals of those consultants who were substantially responsive and met the minimum qualifying mark will be opened and a financial comparison carried out to examine financial proposals and determine the financial score of each proposal; and 

(d) Technical and financial scores will be combined, using the weightings given in the invitation, to give a total score for each proposal. The consultant with the highest total score will be ranked first and recommended for contract award, subject to any negotiations required. 



	B
Preliminary Examination Criteria

	3.
Eligibility Criteria
	

	3.1
The eligibility requirements shall be determined for eligible Bidders in accordance with ITB Clause 4.

	3.2
The documentation required to provide evidence of eligibility shall be:- 

(a)
a certificate of registration issued by the Authority for bidders currently registered with the Authority or  a copy of the Bidder’s Trading licence or equivalent  and a copy of the Bidder’s Certificate of Registration or equivalent for bidders not currently registered with the Authority;

 (b)
a statement in the Bid Submission Sheet that the bidder meets the eligibility criteria stated in ITB 4.1;

(c)
a declaration in the Bid Submission Sheet of nationality of the Bidder;

(d)
a declaration in the Bid Submission Sheet that the Bidder is not under suspension by the Authority; 

(e)
fulfilment of  obligations to pay taxes and social security contributions in Uganda where applicable.

	4.
Administrative Compliance Criteria
	

	4.1
The evaluation of Administrative Compliance shall be conducted in accordance with ITB Sub-Clauses 30.3 and 30.4. 

	C
Detailed Evaluation Criteria

	5.
Commercial Criteria

	5.1 The commercial responsiveness of bids shall be evaluated in accordance with ITB Clause 31. 
5.2 The criteria shall be:  
(a)
acceptance of the conditions of the proposed contract;

(b)
Acceptable mobilisation period.
6.
Technical Criteria

6.1
Technical responsiveness shall be evaluated in accordance with ITB Clause 31. 

6.2
The Terms of Reference detail the minimum technical requirements.  
Responsiveness is determined by comparison of the specification offered to the 
Specification required in Section 6 and the evaluation is conducted on a pass/fail basis. 
 Substantial responsiveness shall be considered a pass.

All Bidders submitting Proposals may be required to make oral presentations to the Bank of Uganda 
Team as shall be determined. The presentations shall focus on the technical functionality of the tool 
And shall be part of the evaluation process.  The Bank shall conduct visits to a minimum of two 
Customers per provider who has met eligibility/administrative requirements and passed the mandatory requirements to establish the experience and customer service efficiency of the bidders.

Type of requirement

Score 

Total score
Mandatory requirements
4 points each
64%
Highly desirable requirements
1point per requirement 
18%
Bidder presentations 
18%


	The bidder must pass all mandatory requirements. The minimum score to pass technical evaluation is 85%
D
Financial Comparison Criteria

	6.
Costs to be included in Bid Price
	

	6.1
The financial comparison shall be conducted in accordance with ITB Clause 34. 
The costs to be included in the bid price bid are:
(a)
the unit and total rates in the Price Schedule;

(b)
taxes, duties and levies;

	7.
Margin of Preference shall apply in accordance with section 59 of the PPDA act 2003..
	

	8.
Determination of Best Evaluated Bid or Bids

	8.1
The technical proposal score shall have a weight of 70% while financial proposal 30%.

The bid with the highest weighted average score shall be the Best evaluated Bidder. 




	E
Post-qualification

The Bank shall conduct a due diligence on the best evaluated bidder to confirm their financial and technical capability to deliver the required services.
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[This Bid Submission Sheet should be on the letterhead of the Bidder and should be signed by a person with the proper authority to sign documents that are binding on the Bidder.  It should be included by the Bidder in its bid]

Section 2: Technical Proposal Submission Sheet
[Complete this form with all the requested details and submit it as the first page of your technical proposal, with the documents requested above attached. Ensure that your technical proposal is authorised in the signature block below. A signature and authorisation on this form will confirm that the terms and conditions of this RFP prevail over any attachments. If your proposal is not authorised, it may be rejected.] 

	Proposal Addressed to (Procuring and Disposing Entity):
	

	Date of Technical Proposal:
	

	Procurement Reference Number:
	

	Subject of Procurement:
	


I/We offer to provide the services described in the Statement of Requirements, in accordance with the terms and conditions stated in your Request for Proposals referenced above. 

I/We confirm that I/we are eligible to participate in public procurement and meet the eligibility criteria specified in Part 1: Proposal Procedures of your Request for Proposals. 

I/We, including any subcontractors or consultants for any part of the contract resulting from this procurement process are registered with the Authority. [Consultants who are not registered or whose subcontractors are not registered should amend the statement to reflect their status].
I/We have signed and undertake to abide by the Code of Ethical Conduct for Bidders and Providers attached during the procurement process and the execution of any resulting contract;

My/Our proposal shall be valid until ​​​​​___________________ [insert date, month and year] and it shall remain binding upon us and may be accepted at any time before or on that date;

I/We enclose a separately sealed financial proposal. 

Technical Proposal Authorised By:

	Signature:
	__________________________
	Name:
	____________________________

	Position:
	__________________________
	Date:
	____________________________

	Authorised for and on behalf of:
	
	(DD/MM/YY)

	Company:
	________________________________________________________________

	Address:
	________________________________________________________________


CODE OF ETHICAL CONDUCT IN BUSINESS FOR BIDDERS AND PROVIDERS
(Under Section 93 of the Public Procurement and Disposal of Public Assets Act, 2003)

1. Ethical Principles
Bidders and providers shall at all times-

(a) maintain integrity and independence in their professional judgement and conduct;

(b) comply with both the letter and the spirit of-

i. the laws of Uganda; and

ii. any contract awarded. 

(c) avoid associations with businesses and organisations which are in conflict with this code. 

2. Standards
Bidders and providers shall-

(a) strive to provide works, services and supplies of high quality and accept full responsibility for all works, services or supplies provided;

(b) comply with the professional standards of their industry or of any professional body of which they are members.

3. Conflict of Interest
 Bidders and providers shall not accept contracts which would constitute a conflict of interest with, any prior or current contract with any Bank of Uganda. Bidders and providers shall disclose to all concerned parties those conflicts of interest that cannot reasonably be avoided or escaped.

4. Confidentiality and Accuracy of Information
(1) Information given by bidders and providers in the course of procurement processes or the performance of contracts shall be true, fair and not designed to mislead.

(2) Providers shall respect the confidentiality of information received in the course of performance of a contract and shall not use such information for personal gain.

5. Gifts and Hospitality
Bidders and providers shall not offer gifts or hospitality directly or indirectly, to staff of a Bank of Uganda that might be viewed by others as having an influence on a government procurement decision.

6. Inducements
(1) Bidders and providers shall not offer or give anything of value to influence the action of a public official in the procurement process or in contract execution.

(2)
Bidders and providers shall not ask a public official to do anything which is inconsistent with the Act, Regulations, Guidelines or the Code of Ethical Conduct in Business.

7. Fraudulent Practices
Bidders and providers shall not-

(a) 
collude with other businesses and organisations with the intention of 
depriving a Bank of Uganda of the benefits of free and open 
competition;

(b) 
enter into business arrangements that might prevent the effective operation 
of fair competition;

(c) 
engage in deceptive financial practices, such as bribery, double billing or 
other improper financial practices;

(d) 
misrepresent facts in order to influence a procurement process or the 
execution of a contract to the detriment of the Procuring and Disposing 
Entity; or utter false documents;

(e)  
unlawfully obtain information relating to a procurement process in order to 

influence  the process or execution of a contract to the detriment of the PDE; 

and 

(f) 
withholding information from the PDE during contract execution to the 
detriment of the PDE.

I ................................................ agree to comply with the above code of ethical conduct in business.


---------------------------------------


-----------------------------------------------

AUTHORISED SIGNATORY


NAME OF BIDDER/PROVIDER

[This Bid Security should be on the letterhead of the issuing Financial Institution and should be signed by a person with the proper authority to sign the Bid Security.  It should be included by the Bidder in its bid].

2.
Bid Security  TC "2
Bid Security" \f A \l "1" Date: [insert date (as day, month and year) of bid submission]
Procurement Reference No.: [insert Procurement Reference Number]
To: [insert complete name of Bank of Uganda]
Whereas [insert complete name of Bidder] (hereinafter “the Bidder”) has submitted its bid dated [insert date (as day, month and year] for Procurement Reference number [insert Procurement Reference number] for the supply of [insert brief description of the Services], hereinafter called “the Bid.”

KNOW ALL PEOPLE by these presents that WE [insert complete name of institution issuing the Bid Security], of [insert city of domicile and country of nationality] having our registered office at [insert full address of the issuing institution] (hereinafter “the Guarantor”), are bound unto [insert complete name of the Bank of Uganda] (hereinafter “the Bank of Uganda”) in the sum of [specify in words the amount and currency of the bid security] [specify the amount and currency in figures], for which payment well and truly to be made to the aforementioned Bank of Uganda, the Guarantor binds itself, its successors or assignees by these presents.  Sealed with the Common Seal of this Guarantor this [insert day in numbers] day of [insert month], [insert year].

THE CONDITIONS of this obligation are the following:

1. If the Bidder withdraws its bid during the period of bid validity specified by the Bidder in the Bid Submission Sheet, except as provided in ITB Sub-Clause 18.3; or

2.
If the Bidder, having been notified of the acceptance of its bid by the Bank of Uganda, during the period of bid validity, fails or refuses to:

(a)
sign the Contract in accordance with ITB Clause 39; or

(b) furnish the Performance Security, in accordance with the ITB Clause 41; or

(c) accept the correction of its bid by the Procuring Entity, pursuant to ITB Clause. 29;

we undertake to pay the Bank of Uganda up to the above amount upon receipt of its first written demand, without the Bank of Uganda having to substantiate its demand, provided that in its demand the Bank of Uganda states that the amount claimed by it is due to it, owing to the occurrence of one or more of the above conditions, specifying the occurred conditions.

This security shall remain in force up to and including [insert date in accordance with ITB Clause 19.3], and any demand in respect thereof should be received by the Guarantor no later than the above date.  This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758.
Signed: [insert signature of person whose name and capacity are shown below]
Name: [insert complete name of person signing the Bid]


In the capacity of [insert legal capacity of person signing the bid]      

Duly authorised to sign the bid for and on behalf of: [insert complete name of Bidder]
	Manufacturer’s Authorisation


Date: [insert date (as day, month and year) of bid submission]

Procurement Reference No.: [insert Procurement Reference Number]
To:  [insert complete name of Procuring and Disposing Entity]

WHEREAS [insert complete name of Manufacturer], who are official manufacturers of [insert type of supplies manufactured], having factories at [insert full address of Manufacturer], do hereby authorise [insert complete name of Bidder] to submit a bid in relation to the Bidding Document indicated above, the purpose of which is to provide the following Supplies, manufactured by us [insert name or brief description of the Supplies], and to subsequently negotiate and sign the Contract.

We hereby extend our full guarantee and warranty in accordance with Clause 29 of the General Conditions of Contract, with respect to the Supplies offered by the above firm in reply to the Invitation for Bids.

Signed: [signature of person whose name and capacity are shown below]
Name: [insert complete name of person signing the Manufacturer’s Authorisation]


In the capacity of [insert legal capacity of person signing the Manufacturer’s Authorisation] 
Duly authorised to sign the Manufacturer’s Authorisation for and on behalf of: [insert complete name of Manufacturer]
Dated on ____________ day of __________________, _______ [insert date of signing]
	4.
Price Schedule
The Bidder should include the total cost of the implementation and maintenance inclusive of maintenance and support for the next three years. This should include, the initial installation and training; expected upgrade costs over the next five years, annual software licence fees, support and maintenance cost for the five years; expected Patching costs and any other foreseen relevant cost. TC "4.
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	Date: [insert date (as day, month and year) of bid submission]
Procurement Reference No: [insert Procurement Reference number]

	Name of Bidder: 
[Insert the name of the Bidder]

Please include all proposed charges/costs

	Activity in the Financial Reporting Tool implementation 
	Input Qty
	Unit of measure
	Unit 
Price
	Total Price

	
	
	
	
	Yr1
	Yr 2
	Yr 3
	Yr 4
	Yr 5

	Initial implementation and maintenance
	
	
	
	
	
	
	
	

	Initial Staff training cost
	
	
	
	
	
	
	
	

	Annual licences
	
	
	
	
	
	
	
	

	Expected upgrades
	
	
	
	
	
	
	
	

	Annual support and maintenance
	
	
	
	
	
	
	
	

	etc.(please add on)
	
	
	
	
	
	
	
	

	Local Taxes( approximately 24% for Ugandan companies and 33% for foreign entities)
	
	
	
	
	
	
	
	

	Total bid price 
	
	
	
	
	
	
	
	


Total cost of Reporting tool over the first five years   .....................................................

Signed:                            [signature of person whose name and capacity are shown below ]
Name:                                                       [insert complete name of person signing the bid]


In the capacity of                                         [insert legal capacity of person signing the bid] 
Duly authorised to 

sign the bid for 

and on behalf of:                                                                  [insert complete name of Bidder]

Dated on ____________ day of __________________, _______ [insert date of signing]
Financial Bid Submission Sheet
[Complete this form with all the requested details and submit it as the first page of your financial proposal, with the documents requested above attached. Ensure that your proposal is authorized in the signature block below. A signature and authorisation on this form will confirm that the terms and conditions of this RFP prevail over any attachments. If your proposal is not authorised, it may be rejected. The total price of the proposal should 
be expressed in the currency or currencies permitted in the instructions above.]

	Proposal Addressed to (Procuring and Disposing Entity):
	

	Date of Financial Proposal:
	

	Procurement Reference Number:
	

	Subject of Procurement:
	


The total price of our proposal is: _______________ .

We confirm that the rates quoted in our Financial Proposal are fixed and firm for the duration of the validity period and will not be subject to revision or variation.

Financial Proposal Authorised By:

	Signature:
	__________________________
	Name:
	____________________________

	Position:
	__________________________
	Date:
	____________________________

	Authorised for and on behalf of:
	
	(DD/MM/YY)

	Company:
	________________________________________________________________

	Address:
	________________________________________________________________

	
	________________________________________________________________

	
	________________________________________________________________


Breakdown of Lump Sum Price
[Complete this form with details of all your costs and submit it as part of your financial proposal. Where your costs are in more than one currency, submit a separate form for each currency. Authorize the rates quoted in the signature block below.]

Procurement Reference Number:
______________________________

Purchase Order Serial Number:
______________________________

[Purchase Order Serial Number to be completed in the event of award of contract only]
Currency of Costs: ____________________

	FEES

	Name and Position of Personnel
	Input Quantity
	Unit of Input
	Rate
	Total Price

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL:
	
	
	
	


	REIMBURSABLE AND MISCELLANEOUS COSTS

	Description of Cost
	Quantity
	Unit of Measure
	Unit Price
	Total Price

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL:
	
	
	
	


TOTAL LUMP SUM PRICE IN CURRENCY: ____________________

Breakdown of Lump Sum Price Authorised By:

	Signature:
	__________________________
	Name:
	____________________________

	Position:
	__________________________
	Date:
	____________________________

	Authorised for and on behalf of:
	
	(DD/MM/YY)

	Company:
	________________________________________________________________


[This Qualification Form should be submitted for the Bidder. The form should be on the letterhead of the Bidder and should be signed by a person with the proper authority to sign. It should be included by the Bidder in its bid, if so stated in Section 3. 

The information will be used for purposes of post-qualification or for verification of pre-qualification. This information will not be incorporated in the Contract. Attach additional pages as necessary. 

Refer to Section 3, Evaluation Methodology and Criteria for details of the criteria to be met and information to be completed]. 

5.
Qualification Form TC "5
Qualification Form" \f A \l "1" 
	Name of Bidder:
	


1.
The work performed providing Services of a similar nature and value over recent years is: [List also details of Services under way or committed, including expected completion date.]
	No
	Name of Client and Contact Person
	Type of Tool provided
	Duration and Dates of Contract
	Value of contract



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. 
The key Staff proposed for carrying out the Services are:

	Item of Equipment
	Description, make and age (years)
	Condition (new, good, poor) and number available
	Owned, leased, or to be purchased 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. 
The qualifications and experience of key personnel proposed for administration and execution of the Contract are: [Attach biographical data.]
	Position
	Name
	Years of Experience (general)
	Year of Experience in proposed position

	
	
	
	

	
	
	
	

	
	
	
	


4. Banks that may provide references if contacted by the Bank of Uganda are: [State name, address and telephone, telex and facsimile numbers]
5. Additional qualification information is attached, as required. 
We, the undersigned, declare that 

(a) the information contained in and attached to this form is true and accurate as of the date of bid submission: 

or [delete statement which does not apply]
(b) the originally submitted pre-qualification information remains essentially correct as of the date of bid submission. 

Signed:

 [signature of person whose name and capacity are shown below]
Name: 
[insert complete name of person signing the Qualification Form]
In the capacity of 
[insert legal capacity of person signing the Qualification Form] 
Duly authorised to sign 

the Qualification Form 

for and on behalf of: 
[insert complete name of Bidder]

Dated on ____________ day of __________________, _______ [insert date of signing]
Section 5.
Eligible Countriestc "Section 5.
Eligible Countries" \f C \l 1 

Procurement Reference Number:
All countries are eligible except countries subject to the following provisions.

A country shall not be eligible if:  

(a)
as a matter of law or official regulation, the Government of Uganda prohibits commercial relations with that country, provided that the Government of Uganda is satisfied that such exclusion does not preclude effective competition for the provision of services required; or 

(b)
by an act of compliance with a decision of the United Nations Security Council taken under Chapter VII of the Charter of the United Nations, the Government of Uganda prohibits any import of Services from that country or any payments to persons or entities in that country.

SECTION 6.
STATEMENT OF REQUIREMENTS/TERMS OF REFERENCEtc "Section 6.
Statement of Requirements" \f C \l 1
See appendix A,B, C, D, E, F attached
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Section 7:
General Conditions of Contract for the Procurement of Non-Consultancy Servicestc "Section 7:
General Conditions of Contract" \f C \l 1
	A
General Provisions

	1 Definitions

	1.1
The headings and titles of these General Conditions of Contract shall not limit, alter or affect the meaning of the Contract.

1.2
Unless the context otherwise requires, the following words and terms shall have the meanings assigned to them:

(a) “Contract” means the Agreement entered into between the Parties and includes the Contract Documents.

(b) “Contract Documents” means the documents listed in the GCC, including all attachments, appendices, and all documents incorporated by reference therein, and shall include any amendments thereto.

(c) “Contract Price” means the sum stated in the Agreement representing the total amount payable for the provision of the Services.

(d) “Day” means working day. “Month” means calendar month.

(e) “Eligible Countries” means the countries and territories eligible as listed in the SCC.

(f) “GCC” means the General Conditions of Contract.

(g)  “Party” means the Bank of Uganda or the Provider, as the case may be, and “Parties” means both of them.

(h) “Personnel” means persons engaged by the Provider or by any Sub-contractor as employees and assigned to the performance of the Services or any part thereof;

(i) “Bank of Uganda” means the entity purchasing the Services, as specified in the Agreement.

(j) “Provider” means the natural person, private or government entity, or a combination of the above, whose bid to perform the Contract has been accepted by the Bank of Uganda and is named as such in the Agreement, and includes the legal successors or permitted assigns of the Provider.

(k) “SCC” means the Special Conditions of Contract.

(l) “Services” means the services to be performed by the Provider as described in the contract.

(m) “Subcontractor” means any natural person, private or government entity, or a combination of the above, including its legal successors or permitted assigns, to whom any part of the Services to be provided or execution of any part of the Services is subcontracted by the Provider.

(n) “Tribunal” means the Tribunal established under the Public Procurement and Disposal of Public Assets Act 2003.
1.3
The word “Government” shall mean the Government of the Republic of Uganda.

1.4
If the context so requires it, singular means plural and vice versa.

1.5 
Nothing contained herein shall be construed as establishing a relation of master and servant or of principal and agent between the Bank of Uganda and the Provider.  

	2 Corrupt Practices

	2.1
It is the Government of Uganda’s policy to require that Procuring and Disposing Entities, as well as Bidders and Providers under Government financed contracts, observe the highest standards of ethics during the procurement and execution of such contracts.  In pursuit of this policy, the Government of Uganda:

a)
defines, for the purposes of this provision, the terms set forth below as follows:

(i)
“corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value, to influence the action of a public official in the procurement process or in contract execution; and

(ii)
“fraudulent practice” is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation; 

(iii)
“collusive practice” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party;

(iv)
“coercive practice” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party;

b)
will suspend a firm, either indefinitely or for a stated period of time, from being awarded a Government funded contract if it at any time determines that the firm has engaged in corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a Government funded Contract.

2.2
The Provider shall permit the Government of Uganda to inspect the Provider’s accounts and records relating to the performance of the Services and to have them audited by auditors appointed by the Government of Uganda, if so required by the Government.

2.3
In pursuit of the policy defined in GCC Clause 2.1, the Bank of Uganda may terminate a Contract for Services if it at any time determines that corrupt, fraudulent, collusive or coercive practices were engaged in by representatives of the Bank of Uganda or of a Provider, during the procurement or the execution of that contract, without the Bank of Uganda having taken timely and appropriate action satisfactory to the Government of Uganda to remedy the situation.

	B
The Contract

	3 Contract Documents

	3.1
The documents forming the Contract shall be interpreted in the following order of priority:

(a)
Agreement,

(b)
Provider’s Bid as amended by clarifications,

(c)
Special Conditions of Contract,

(d)
General Conditions of Contract,

(e)
Statement of Requirements,

(f)
any other document listed in the SCC as forming part of the Contract.


All documents forming the Contract are intended to be correlative, complementary, and mutually explanatory.

3.2
No amendment, modification or other variation of the Contract shall be valid unless an Amendment to Contract is made in writing, is dated, expressly refers to the Contract, and is signed by a duly authorised representative of each party thereto.  

3.3
If any provision or condition of the Contract is prohibited or rendered invalid or unenforceable, such prohibition, invalidity or unenforceability shall not affect the validity or enforceability of any other provisions and conditions of the Contract.

3.4
Any action required or permitted to be taken, and any document required or permitted to be executed, under the Contract by the Bank of Uganda or the Provider may be taken or executed by the authorised representatives specified in the SCC.

3.5
The Contract constitutes the entire agreement between the Bank of Uganda and the Provider and supersedes all communications, negotiations and agreements (whether written or oral) of parties with respect thereto made prior to the date of Contract.  No agent or representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any statement, representation, promise or agreement not set forth herein.

	4 Governing Law 

	4.1
The Contract shall be governed by and interpreted in accordance with the laws of Uganda unless otherwise specified in the SCC.

	5 Language

	5.1
The Contract as well as all correspondence and documents relating to the Contract exchanged by the Provider and the Bank of Uganda, shall be written in English unless specified otherwise in the SCC.  

	6 Notices

	6.1
Any notice, request or consent required or permitted to be given or made pursuant to the Contract shall be in writing. Any such notice shall be deemed to have been given when delivered to the authorised representative of the Party at the address specified in the SCC.

6.2
A Party may change its address for notice hereunder by giving the other Party notice of such change.

	7 Assignment

	7.1
The Bank of Uganda or the Provider shall not assign, in whole or in part, their obligations under this Contract, except with the prior written consent of the other party.

	8 Subcontracting

	8.1
The Provider shall request approval in writing from the Bank of Uganda of all subcontracts awarded under the Contract that are not included in the Contract. Subcontracting shall in no event relieve the Provider from any of its obligations, duties, responsibilities or liability under the Contract.

8.2
Subcontracts shall comply with the provisions of GCC Clauses 2 and 27.  

	9 Change Orders and Contract Amendments

	9.1
The Bank of Uganda may at any time request the Provider through notice in accordance with GCC Clause 6, to make changes within the general scope of the Contract.

	13.2
If any such change causes an increase or decrease in the cost of, or the time required for, the Provider’s performance of any provisions under the Contract, an equitable adjustment shall be made in the Contract Price or in the Completion Schedule, or both, and the Contract shall accordingly be amended. Any claims by the Provider for adjustment must be asserted within twenty-eight days from the date of the Provider’s receipt of the Bank of Uganda’s change order.

13.3
Prices to be charged by the Provider for any additional Services or any related Supplies or Works that might be needed but which were not included in the Contract shall be agreed upon in advance by the parties and shall not exceed the prevailing rates charged to other parties by the Provider for similar services.

	10 Change in Laws

	10.1
Unless otherwise specified in the Contract, if after the date of the Bidding Document, any law, regulation, ordinance, order or bylaw having the force of law is enacted, promulgated, abrogated, or changed in Uganda or where the Site is located (which shall be deemed to include any change in interpretation or application by the competent authorities) that subsequently affects the Statement of Requirements and/or the Contract Price, then such Statement of Requirements and/or Contract Price shall be correspondingly increased or decreased, to the extent that the Provider has thereby been affected in the performance of any of its obligations under the Contract.  Notwithstanding the foregoing, such additional or reduced cost shall not be separately paid or credited if the same has already been accounted for in the contract amendment provisions in accordance with GCC Clause 9 or price adjustment in accordance with GCC Clause 23.

	11 Taxes and Duties

	11.1
The Provider shall bear and pay all taxes, duties, and levies imposed on the Provider, by all municipal, state or national government authorities, both within and outside Uganda, in connection with the provision of the Services to be supplied under the Contract.

11.2
For the purpose of the Contract, it is agreed that the Contract Price specified in the Agreement is based on the taxes, duties, levies, and charges prevailing at the date twenty-eight (28) days prior to the date of bid submission in Uganda (called “tax” in this clause).  If any tax rates are increased or decreased, a new tax is introduced, an existing tax is abolished, or any change in interpretation or application of any tax occurs in the course of the performance of the Contract, which was or will be assessed on the Provider, its Subcontractors, or their employees in connection with performance of the Contract, an equitable adjustment to the Contract Price shall be made to fully take into account any such change by addition to or reduction from the Contract Price, as the case may be.

	12 Force Majeure

	12.1
For the purposes of the Contract, “Force Majeure” shall mean an event or events which are beyond the reasonable control of a Party, and which makes a Party’s performance of its obligations hereunder impossible or so impractical as reasonably to be considered impossible in the circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial action (except where such strikes, lockouts or other industrial action are within the power of the Party invoking Force Majeure to prevent), confiscation or any other action by government agencies.

12.2
Force Majeure shall not include 

(a) 
any event which is caused by the negligence or intentional action of a Party or such Party’s Sub-contractors or agents or employees; nor 

(b) 
any event which a diligent Party could reasonably have been expected to both:

(i)
take into account from the effective date of the Contract; and 

(ii)
avoid or overcome in the carrying out of its obligations; nor

(c)
insufficiency of funds or failure to make any payment required hereunder.

	12.3
The failure of a Party to fulfil any of its obligations hereunder shall not be considered to be a breach of, or default under, the Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event has taken all reasonable precautions, due care and reasonable alternative measures, all with the objective of carrying out the terms and conditions of the Contract.

	12.4
A Party affected by an event of Force Majeure shall take all reasonable measures to 

(a)
remove such Party’s inability to fulfil its obligations hereunder with a minimum of delay; and 

(b)
minimise the consequences of any event of Force Majeure.

12.5
A Party affected by an event of Force Majeure shall notify the other Party of such event as soon as possible, and in any event not later than fourteen (14) days following the occurrence of such event, providing evidence of the nature and cause of such event, and shall similarly give notice of the restoration of normal conditions as soon as possible.

	12.6
During the period of their inability to perform the Services as a result of an event of Force Majeure, the Provider shall be entitled to continue to be paid under the terms of the Contract as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in reactivating the Services after the end of such period.

	12.7
Not later than thirty (30) days after the Provider, as the result of an event of Force Majeure, has become unable to perform a material portion of the Services, the Parties shall consult with each other with a view to agreeing appropriate measures to be taken in the circumstances.

	13 Suspension of Assignment

	13.1
The Bank of Uganda may, by written notice of suspension of the assignment to the Provider, suspend all payments to the Provider hereunder if the Provider fails to perform any of its obligations under the Contract, including the carrying out of the Services, provided that such notice of suspension shall: 

(a)
specify the nature of the failure; and 

(b)
request the Provider to remedy such failure within a period not exceeding thirty days after receipt by the Provider of such notice of suspension.

	14 Termination

	14.1
The Bank of Uganda may, by not less than thirty days written notice of termination to the Provider (except in the event listed in paragraph (f) below, for which there shall be a written notice of not less than sixty days), such notice to be given after the occurrence of any of the events specified in GCC Clause 14.1 (a) to (g), terminate the Contract if:

(a)
the Provider fails to remedy a failure in the performance of its obligations as specified in a notice of suspension of assignment pursuant to GCC Clause 13 within thirty days of receipt of such notice of suspension of assignment or within such other period agreed between the Parties in writing;

(b)
the Provider becomes, or if any of the Provider’s Members becomes, insolvent or bankrupt or enters into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary (other than for a reconstruction or amalgamation) in such event, termination will be without compensation to the provider, provided that such termination will not prejudice or affect any right of action or remedy that has accrued or will accrue thereafter to the Bank of Uganda;

(c)
the Provider fails to comply with any final decision reached as a result of arbitration proceedings pursuant to GCC Clause 17 hereof;

(d)
the Provider submits to the Bank of Uganda a statement which has a material effect on the rights, obligations or interests of the Bank of Uganda and which the Bank of Uganda knows to be false;

(e)
the Provider is unable as the result of Force Majeure, to perform a material portion of the Services for a period of not less than sixty days; 

(f)
the Bank of Uganda, in its sole discretion and for any reason whatsoever, decides to terminate the Contract; or

(g)
the Provider, in the judgment of the Bank of Uganda, has engaged in corrupt, fraudulent, collusive or coercive practices in competing for or in executing the Contract.  

(h) where the Tribunal direct that a contract should be terminated.
14.2. Termination for Convenience
(a)  The Bank of Uganda, by notice sent to the provider, may terminate the Contract, in whole or in part at any time, for its convenience. The notice of Termination shall specify that the termination is for the Bank of Uganda’s convenience, the extent to which performance of the provider under the Contract is terminated, and the date upon which such termination becomes effective.
(b)  The Supplies that are complete and ready for shipment within twenty-eight (28) days after the Provider’s receipt of notice of termination shall be accepted by the Bank of Uganda at the Contract terms and prices. For the remains supplies, the Bank of Uganda may elect:
(i) to have any portion completed and delivered at the Contract terms and Prices: and/or
(ii) to cancel the remainder and pay to the Provider an agreed amount for partially completed Supplies and related services and for  materials and parts previously procured by the provider.

	14.3
The Provider may, by not less than thirty days written notice to the Bank of Uganda, such notice to be given after the occurrence of any of the events specified in GCC Clause 14.2 (a) to (d) terminate the Contract if:

(a)
the Bank of Uganda fails to pay any money due to the Provider pursuant to the Contract and not subject to dispute pursuant to GCC Clause 17 within thirty days after receiving written notice from the Provider that such payment is overdue;

(b)
the Bank of Uganda is in material breach of its obligations pursuant to the Contract and has not remedied the same within thirty days (or such longer period as the Provider may have subsequently approved in writing) following the receipt by the Bank of Uganda of the Provider’s notice specifying such breach;

(c)
the Provider is unable as the result of Force Majeure, to perform a material portion of the Services for a period of not less than sixty days; or

(d)
the Bank of Uganda fails to comply with any final decision reached as a result of arbitration pursuant to GCC Clause 17 hereof.

	14.4
If either Party disputes whether an event specified GCC Clauses 14.1 or GCC Clause 14.2 has occurred, such Party may, within thirty days after receipt of notice of termination from the other Party, refer the matter to arbitration pursuant to GCC Clause 17 and the Contract shall not be terminated on account of such event except in accordance with the terms of any resulting arbitral award.

	15 Cessation of Rights and Obligations or Services

	15.1
Upon termination of the Contract pursuant to GCC Clause 14, or upon completion of the Services pursuant to GCC Clause 20 hereof, all rights and obligations of the Parties hereunder shall cease, except:

(a) 
such rights and obligations as may have accrued on the date of termination or completion;

(b)
the obligation of confidentiality set forth in GCC Clause 3; 

(c) 
the Provider’s obligation to permit inspection, copying and auditing of their accounts and records set forth in GCC Sub-Clause 2.2; and 

(d)
any right which a Party may have under the Governing Laws.



	16 Cessation of Services

	16.1
Upon termination of the Contract by notice of either Party to the other pursuant to GCC Clause 14 the Provider shall, immediately upon dispatch or receipt of such notice, take all necessary steps to bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures for this purpose to a minimum.  

	17 Settlement of Disputes

	17.1
The Bank of Uganda and the Provider shall make every effort to resolve amicably by direct informal negotiation any disagreement or dispute arising between them under or in connection with the Contract or interpretation thereof.

	17.2
If the parties fail to resolve such a dispute or difference by mutual consultation within twenty-eight days from the commencement of such consultation, either party may require that the dispute be referred for resolution in accordance with the Arbitration and Conciliation Act 2000 of Uganda or such other formal mechanism specified in the SCC.  

	18 Liquidated Damages

	18.1
If so stated in the SCC, the Provider shall pay liquidated damages to the Bank of Uganda at the rate per day stated in the SCC for each day that the Completion Date is later than the Completion Date. The total amount of liquidated damages shall not exceed the amount defined in the SCC. The Bank of Uganda may deduct liquidated damages from payments due to the Provider. Payment of liquidated damages shall not affect the Provider’s liabilities.

18.2
If the Completion Date is extended after liquidated damages have been paid, the Bank of Uganda shall correct any overpayment of liquidated damages by the Provider by adjusting the next payment certificate.

	19 Commencement of Services

	19.1
The Provider shall commence the Services within the time period after the date of the Agreement whichever is the earlier which shall be detailed in the SCC.

	19.2
If the Contract has not become effective within such time period after the date of Contract stated in GCC Sub-Clause 19.1, either Party may, by not less than four weeks’ written notice to the other Party, declare the Contract to be null and void, and in the event of such a declaration by either Party, neither Party shall have any claim against the other Party with respect hereto.

	20 Completion Period and Completion of the Services

	20.1
The period for the completion or the period within which the Services are required to be performed shall be detailed in the SCC.  The completion period shall commence from the date of the commencement of the Services detailed in GCC Sub-Clause 19.1.

20.2
The completion of the Services shall be in accordance with the Agreement.

	C
Obligations of the Bank of Uganda

	21 Provision of Information and Assistance

	21.1
The Bank of Uganda shall supply the Provider with any information or documentation at its disposal which may be relevant to the performance of the contract.  Such documents shall be returned to the Bank of Uganda at the end of the period of the Contract.

21.2
The Bank of Uganda shall issue to its employees, agents and representatives all such instructions as may be necessary or appropriate to facilitate the prompt and effective performance of the Services. 

21.3
The Bank of Uganda shall give the Provider access to its premises, where required for the performance of the Services, and assist the Provider with any security documentation necessary at the premises where the Services are to be performed in accordance with the Contract.  

	D
Payment

	22 Contract Price

	22.1
The Contract Price shall be as specified in the Agreement subject to any additions and adjustments thereto, or deductions therefrom, as may be made pursuant to the Contract. 

22.2
The Contract Price shall include the total cost for performing the Services and shall include payments for all Personnel, materials and supplies used for the Services and any other overhead or incidental costs except any costs specifically excluded and described in the SCC.

22.3
The Contract Price shall be paid in accordance with the payment schedule in the SCC. 

22.4
The Contract Price may only be increased if the Parties have agreed to additional payments by contract amendment in accordance with GCC Clause 9.

	23 Price Adjustments

	23.1
Contracts shall be at fixed prices which shall not be revised or varied.

	24 General Payment Procedure

	24.1
In consideration of the Services performed by the Provider under the Contract, the Bank of Uganda shall make to the Provider such payments in such manner as is provided by the Contract.

24.2
Payments made by the Bank of Uganda shall be made in response to requests for payment made by the Provider.  The Provider’s request for payment shall be made to the Bank of Uganda in writing by production of an invoice supported by the documentation required and as specified in the SCC.

	24.3
Unless otherwise specified in the SCC, payments shall be made by the Bank of Uganda, no later than thirty days after submission of a request for payment by the Provider and its certification by the Bank of Uganda.  The Bank of Uganda shall certify or reject such requests for payment within five days from receipt.  Where such payment requests are rejected, the Bank of Uganda shall promptly advise the Provider of the reasons for rejection.

24.4
The Bank of Uganda shall not unreasonably withhold any undisputed portion of a request for payment. The Bank of Uganda shall notify the Provider of the inadmissibility of a request for payment due to an error, discrepancy, omission or any other reason so that the Parties may resolve such error, discrepancy, omission or other fault and agree a solution to enable payment of the corrected request for payment.  Only such portion of the request for payment that is inadmissible may be withheld from payment.  Should any discrepancy be found to exist between actual payment made and costs authorised to be incurred by the Provider, the Bank of Uganda may add or subtract the difference from any subsequent payments.  

24.5
Any amount which the Bank of Uganda has paid or caused to be paid which is in excess of the amounts actually payable in accordance with the provisions of the Contract, shall be reimbursed by the Provider to the Bank of Uganda within thirty days after receipt by the Provider of a notice thereof.  Any such claim by the Bank of Uganda for reimbursement must be made within twelve months after receipt by the Bank of Uganda of a final statement approved by the Bank of Uganda.
25 Advance Payment Guarantee
25.1 
Unless otherwise stated in the SCC, where any payment is made in advance of performance of Services, payment of the advance payment shall be made against the provision by the Provider of a bank guarantee or an on demand insurance bond with proof of re-insurance, for the same amount, and shall be valid for the period stated in the SCC.  

25.2 
Should the advance payment guarantee cease to be valid and the Provider fails to re-validate it, a deduction equal to the amount of the advance payment may be made by the Bank of Uganda from future payments due to the Provider under the contract.

25.3 
If a Contract is terminated for any reason, the guarantee securing the advance may be invoked in order to recover the balance of the advance still owed by the Provider.

  

	E
Obligations of the Provider

	26 Obligations of the Provider

	26.1
The Provider shall perform the Services under the contract with due care, efficiency and diligence, in accordance with best professional practices. 

26.2
The Provider shall respect and abide by all laws and regulations in force.  The Provider shall indemnify the Bank of Uganda against any claims and proceedings arising from any infringement by the Provider, its sub-contractors or their employees of such laws and regulations.

26.3
The Provider shall ensure that services conform to applicable environmental and quality standards, that no chemical or other product/equipment is used in such a way as to cause negative impact on the environment in general and occupational health hazards for the personnel of the Bank of Uganda in particular, and shall employ the most recent technology, safe and effective equipment, machinery, materials and methods, as necessary. The Provider shall always act, in respect of any matter relating to this Contract, to safeguard the Bank of Uganda's legitimate interests, pursuant to Conditions of this Contract

26.4
The Provider shall obtain the Bank of Uganda’s prior approval in writing before taking any of the following actions:

a)
entering into a subcontract for the performance of any part of the Services, it being understood that the Provider shall remain fully liable for the performance of the Services by the Sub-contractor and its Personnel pursuant to the Contract;

(b)
any other action that may be specified in the SCC.

26.5
The Provider shall furnish the Bank of Uganda with any personnel data or information required by the Bank of Uganda to arrange the provision of documentation required in accordance with GCC Clause 21.3.

	27 Eligibility

	27.1
The Provider and its Subcontractors shall have the nationality of an eligible country.  A Provider or Subcontractor shall be deemed to have the nationality of a country if it is a citizen or constituted, incorporated, or registered, and operates in conformity with the provisions of the laws of that country. 

27.2
The Provider and its Sub-contractors shall provide Personnel who shall be citizens of eligible countries and use supplies with their origin from an eligible country.

	28 Code of Conduct

	28.1
The Provider shall at all times refrain from making any public statements concerning the Services without the prior approval of the Bank of Uganda, and from engaging in any activity which conflicts with its obligations towards the Bank of Uganda under the contract. It shall not commit the Bank of Uganda without its prior written consent, and shall, where appropriate, make this obligation clear to third parties. 

	29 Indemnification

	29.1
At its own expense, the Provider shall indemnify, protect and defend, the Bank of Uganda, its agents and employees, from and against all actions, claims, losses or damage arising from any act or omission by the Provider in the performance of the Services, including any violation of any legal provisions, or rights of third parties, in respect of patents, trade marks and other forms of intellectual property such as copyrights. 

29.2
At its own expense, the Provider shall indemnify, protect and defend the Bank of Uganda, its agents and employees, from and against all actions, claims, losses or damages arising out of the Provider’s failure to perform its obligations provided that: 

(a)
the Provider is notified of such actions, claims, losses or damages not later than 30 days after the Bank of Uganda becomes aware of them; 

(b) 
the ceiling on the Provider’s liability shall be limited to an amount equal to the contract value, but such ceiling shall not apply to actions, claims, losses or damages caused by the Provider’s wilful misconduct; 

(c) 
the Provider’s liability shall be limited to actions, claims, losses or damages directly caused by such failure to perform its obligations under the contract and shall not include liability arising from unforeseeable occurrences incidental or indirectly consequential to such failure.

29.3 
The aggregate liability of the Provider to the Bank of Uganda shall not exceed the total contract value or such other amount specified in the SCC.

29.4 
The Provider shall have no liability whatsoever for actions, claims, losses or damages occasioned by: 

a)
the Bank of Uganda omitting to act on any recommendation, or overriding any act, decision or recommendation, of the Provider, or requiring the Provider to implement a decision or recommendation with which the Provider disagrees or on which it expresses a serious reservation; or 

b) 
the improper execution of the Provider’s instructions by agents, employees or independent contractors of the Bank of Uganda.

29.5 
The Provider shall remain responsible for any breach of its obligations under the contract for such period after the Services have been performed as may be determined by the law governing the contract.

	30 Insurance to be Taken Out by the Provider

	30.1
The Provider shall take out, maintain and shall cause any Sub-contractors to take out and maintain, at their own cost insurance coverage against the risks and on terms and conditions approved by the Bank of Uganda as shall be specified in the SCC. 

29.2
The Provider shall at the Bank of Uganda’s request, provide evidence to the Bank of Uganda showing that such insurance has been taken out and maintained.

	31 Accounting, Inspection and Auditing

	31.1
The Provider shall keep accurate and systematic accounts and records in respect of the Services hereunder, in accordance with internationally accepted accounting principles and in such form and detail as will clearly identify all relevant time charges and costs.

	F
Performance of the Services

	32 Scope of Services

	32.1
The Services to be provided shall be as specified in the Statement of Requirements in the Contract. 

32.2
The Services shall be performed at such locations as are specified in the Statement of Requirements.

	33 Provider’s Personnel

	33.1
The Provider shall employ and provide such qualified and experienced Personnel and Sub-contractors as are required to carry out the Services. The Provider shall be responsible for the performance of the Personnel.

33.2
If required by the Agreement, the Provider shall ensure that a manager, acceptable to the Bank of Uganda, takes charge of the performance of the Services.

	34 Working hours of the Personnel

	34.1
Where the Services are performed on a regular basis at the premises of the Bank of Uganda, the Provider shall work the hours agreed with the Bank of Uganda where not specified in the Statement of Requirements or the SCC.  

	35 Replacement of Personnel

	35.1
If the Bank of Uganda requests the Provider to remove a person who is a member of the Providers staff or work force, stating the reasons, the Provider shall ensure that the person leaves the Site within seven days and has no further connection with the work in the Contract.

	36 Performance Security

	36.1
If so stated in the SCC, the Provider shall, within twenty-eight (28) days of the notification of contract award, provide a Performance Security for the due performance of the Contract in the amount and currency specified in the SCC or in a freely convertible currency acceptable to the Bank of Uganda.

36.2
The proceeds of the Performance Security shall be payable to the Bank of Uganda as compensation for any loss resulting from the Provider’s failure to complete its obligations under the Contract.

36.3
The Performance Security shall be in one of the forms stipulated by the Bank of Uganda in the SCC, or in another form acceptable to the Bank of Uganda.

36.4
The Performance Security shall be discharged by the Bank of Uganda and returned to the Provider not later than twenty-eight (28) days following the date of completion of the Provider’s performance obligations under the Contract, unless specified otherwise in the SCC.
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	GCC clause reference
	Special Conditions of Contract

	
	The Procurement Reference Number is: BOU/SRVCS/18-19/00244

	GCC 1.2(e)
	Eligible Countries: The Eligible Countries are those listed in Section 5 of the Bidding Document. 

	GCC 3.4
	Authorised Representatives: The Authorised Representatives are:

For the Bank of Uganda: Head Procurement and Disposal Department


For the Provider



	GCC 4.1
	Law:  The Governing Law shall be the Law of Uganda.

	GCC 5.1
	Language:  The language of the contract shall be English. 

	GCC 6.1
	For notices, the Bank of Uganda’s address shall be:

Attention: 

The Head, Procurement and Disposal Department

3rd Floor, New Building Room 3E 01
Bank of Uganda Headquarters

Plot 37/45 Kampala Road,

P.O. Box 7120, Kampala

Email: procurement @bou.or.ug

For notices, the Provider’s address shall be:

Attention: 


Street Address: 


Floor/Room number: 


Town/City: 


PO Box: 


Country: 


Telephone: 


Facsimile number: 


Email address: 


	GCC 17.2
	Dispute settlement:  The Dispute settlement shall be the Arbitration and Conciliation Act 2000 of Uganda. 

	GCC 18.1
	Liquidated Damages                 shall   apply.

The liquidated damage shall be agreed upon at contract signature stage:              


	GCC 19.1
	Commencement: The Period within which Services shall have commenced following the date of the Agreement is two weeks:

	GCC 20.1
	Completion:   The Services shall be completed by/shall be performed for a period of three months:

	GCC 22.3
	Payment Schedule: The payment schedule shall be agreed upon with the best evaluated bidder: 

	GCC 24.2
	Documentation for Payment:  The following documentation shall be required to support invoices requesting payments: 

Certified completion stage by the Head Business Automation Department

User Acceptance test reports

	GCC 24.3
	Payment Period:  Payment shall be made by the Bank of Uganda within           days of receipt of the invoice and the relevant documents specified in Clause 24.2. 

	GCC 25.1
	An Advancement Payment Guarantee shall be required.
The amount of the Advance Payment Guarantee shall be 100% of the requested advance amount


	GCC 26.4(b)
	The Bank of Uganda’s prior approval:  The Bank of Uganda’s prior approval is also required for: Customisations, and alterations of agreed upon deliverables

	GCC 29.3
	Total Liability:  The total liability under the Contract shall be agreed upon with the bet evaluated bidder.

	GCC 30.1
	Insurance taken out by Provider:  The risks and coverage shall be: 

(iii)
Employer’s liability and workers’ compensation 

(iv)
Professional Indemnity liability 

(v)
Loss or damage to equipment and property 
For the provider’s own staff.

	GCC 36.1 
	Performance Security:  A Performance Security shall be required.

The amount and currency of the Performance Security shall be 10% of contract price: 

	GCC 36.3 
	Form of Performance Security:  The forms of acceptable Performance Security are those issued by Commercial Banks.  

	GCC 36.4
	Discharge of Performance Security:  The Performance Security shall be discharged after completion and acceptance of the system
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Agreement TC "Agreement" \f B \l "1" 
For Lump Sum Contracts 

Procurement Reference No: 

This Agreement is made the _____day of the month of ______________________, _____,

between     _________________________________                        of                                                                    (hereinafter called the “Bank of Uganda”) and        _________________________________ of _________________________________ (hereinafter called the “Provider”).

WHEREAS

(a)
the Bank of Uganda has requested the Provider to provide certain services (hereinafter called the “Services”) as defined herein and attached to this Contract;

(b)
the Provider having represented to the Bank of Uganda that it has the required skills, personnel and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1.
In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the Contract referred to.

2.
In consideration of the payments to be made by the Bank of Uganda to the Provider as indicated in this Agreement, the Provider hereby covenants with the Bank of Uganda to provide the Services in conformity in all respects with the provisions of the Contract.

3.
The Bank of Uganda hereby covenants to pay the Provider in consideration of the provision of the Services, the Contract Price of ____________________ or such other sum as may become payable under the provisions of the Contract at the times and in the manner prescribed by the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.
Signed by _______________________________(for the Bank of Uganda)

Name:__________________________________ Authorised Representative

Position:_________________________________

In the presence of:

Name: _______________________________
Position: ________________________

Signed by ________________________________ (for the Provider)

Name:___________________________________ Authorised Representative

Position:___________________________________

In the presence of:

Name: _______________________________
Position: _____________________
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BANK OF UGANDA

TERMS OF REFERENCE

PROCUREMENT OF A SERVICE PROVIDER FOR THE IMPLEMENTATION AND MAINTENANCE OF A MICROSOFT DATA WAREHOUSE
Abstract

The Bank of Uganda (BOU) intends to undertake a Data-Warehouse and Business Intelligence (DW/BI) initiative. The main objectives of this initiative are:

a) To establish means by which the public and other external stakeholders can access timely and accurate data in a convenient manner, thereby improving BOU’s information provision services.

b) To establish means by which BOU’s analysts and decision-makers can access timely and accurate data and analyse it in a convenient manner, thereby improving internal decision making.

c) To complete the decommissioning of obsolete and discontinued applications, by migrating data from such applications to the data warehouse. 

d) To reduce the performance constraints on operational applications by transferring the reporting of historical data to the data warehouse. 

e) To facilitate the implementation of the planned EAC Central Bank Enterprise Data Warehouse. 

To this end, the Bank procured the services of a consultant to develop a strategy and roadmap for implementing this initiative.  Based on the DW&BI Strategy and Roadmap, the Bank intends to undertake this initiative in three phases that have been sub-divided into two stages each over the next five years.  Progression to the next stage of each phase will depend on the successful implementation and the benefits derived by the Bank from the previous stage.  It is therefore of utmost importance that a particular stage is successfully implemented with a focus on ensuring maximum benefits are derived from its products.

This tender is seeking the services of a reputable Information Technology (IT) firm (henceforth called the “Service Provider”) to assist the Bank implement the first stage of Phase One of the Data Warehouse and Business Intelligence (DW&BI) Project.  This stage is intended to provide the foundation for the Bank of Uganda data warehouse.  However its scope is limited to building a decision support system for the Financial Market Operations Sub-Committee (FMOS) of the Bank that meets daily to make decisions on the macroeconomic stability of the country.

The next sections describe the environment within which the work is to be executed, a detailed description of the major tasks to be executed, the expected major deliverables and the minimum qualifications of the consultants to be deployed by the successful Service Provider.

Work Environment


The Service Provider will be expected to provide a solution within the boundaries/constraints specified below.


a. Location

The entire assignment shall be executed at the Bank of Uganda Head Office located on Plot 37/45, Kampala Road, Kampala, Uganda and at the Bank of Uganda Medical Clinic located on Plot 76/78, William Street, Kampala, Uganda.

b. Reporting

This project is managed by a steering committee whose Chairman and Project Sponsor is the Executive Director, IT.  There is an internal Project Manager who will work closely with the Service Provider to deliver the project.

c. Sources of Data for the Data Warehouse

As noted above, this stage of the DW&BI Project is focused on building a foundation data warehouse for implementing a decision support system for the Financial Markets Operations Subcommittee (FMOS).  This will be scaled up in subsequent phases of the initiative to implement other decision support systems in the Bank.  The sources of data for the FMOS Decision Support System were identified in the DW & BI Strategy document as:


I. Integrated Financial System (IFS)

II. BOU Banking System (BBS)

III. Uganda National Interbank Settlement System (UNISS)

IV. Bank Supervision Application (BSA)

V. Central Securities Depository (CSD)

VI. Bloomberg

VII. Reuters

Details of the data sources can be found in Appendix A.

d. Available Hardware for the Data Warehouse

The Bank has already procured and licensed the hardware that the Service Provider will be expected to use to build the data warehouse.  However, the Service Provider will be allowed to make recommendations on the adequacy of the hardware for the work at hand provided such recommendations are not given as preconditions for undertaking the work.  The Bank reserves the discretion to implement the recommendations given by the Service Provider.

Details of all the available hardware for the project can be found in Appendix B.

e. Available Software for building the Data Warehouse and the Business Intelligence solution

The Bank has already procured and license the software that the Service Provider will be expected to use to build the data warehouse.  However, the Service Provider will be allowed to make recommendations on the adequacy of the software for the work at hand provided such recommendations are not given as preconditions for undertaking the work.  The Bank reserves the discretion to implement the recommendations given by the Service Provider.

Details of all the available software for the project can be found in Appendix C.

Work Description


a. Develop the Data Warehouse Architecture Design

The Service Provider will be expected to carry out stakeholder interviews and document reviews to better understand the Bank’s data warehouse and business intelligence requirements. BOU has a BW&BI strategy document that will be used as a reference in this assignment. The document will be availed to the winning bidder. Based on the outcomes of the interviews with stakeholders, the Service Provider will be expected to review the completeness and structures of the sources of data that will be used to build the data warehouse. 

The Service Provider will document the processes currently used to collect and transform the data from its raw form to its final output in FMOS reports, with the aim of providing solutions to automate the processes.  

The Design should be scalable to allow for other systems to be added to the Data warehouse and should be designed for easy transfer to other platform technologies for subsequent phases. .


The output from this task is a BOU Data Warehouse Architecture Design document.  The document will be reviewed and signed off by the Bank to allow the Service Provider to proceed to the next stage of the work.

b. Build the Data Warehouse

Based on the signed Data Warehouse Architecture Design document, the Service Provider will be expected to work closely with the BOU IT staff and the end-users to build the data warehouse.  A key component of this task is the automation of the current manual processes that are involved in collection, clean-up, transformation and output of data.  The Service Provider will clearly document the automation for easy maintenance.

The output of this task is a test data warehouse with all the necessary configuration documents and scripts.

c. Build the Decision Support System (DSS) for FMOS using available Business Intelligence tools

The Service Provider will be expected to work closely with the BOU IT staff and the end-users to develop a decision support system for FMOS based on the specified reports and dashboards and the Data Warehouse Architecture Design document.  The Service Provider shall provide documentation on how to maintain each report and/or dashboard.

Details of all expected reports and dashboards can be found in Appendix B.  These form the key the deliverables of this task.

d. Train BOU IT Support Staff and End-Users

The Bank intends to build internal capacity to maintain the installed data warehouse and the developed decision support system for FMOS.  Therefore the Service Provider will be expected to train IT support staff and the end-users on the use and maintenance of the systems.

Details of the expected training can be found in Appendix E.  The main deliverable of this task is a User Training Report including feedback from the trainees.

e. Support User Acceptance Testing of the FMOS DSS

The Bank, according to its internal processes, will only accept the data warehouse and the developed decision support system for FMOS, after execution and passing of user acceptance tests.  The Service Provider is therefore expected to support the process and ensure all tests that fail are expeditiously resolved.  All issues raised during the testing process should be addressed by the Service Provider to the satisfaction of the user.

The key deliverable of this task is a signed User Acceptance Test Report.  

Details of the criteria that will be used for acceptance can be found in Appendix F.

f. Deploy System into Production

After signing of the User Acceptance Report, the last task required of the Service Provider is to deploy the solutions into production both at the Headquarters and the Business Resumption Site.

The main deliverables for this task include a final system sign-off and all key documentation as indicated in the deliverables required to support the system.

Expected Duration
It is expected that the assignment shall be concluded within 12 weeks.

     
Expected Deliverables

The following are the expected deliverables: 
 

1. Bank of Uganda Data warehouse architectural design document. 

2. Bank of Uganda Data-Warehouse solution. 
3. Bank of Uganda Business Intelligence solution. 

4. Reports and Dashboards using Microsoft SSRS as indicated in the Appendices.  
5. Documentation of Standard Operating Procedures and Configuration Documents. 

6. Skills transfer report and user guides.

7. User Training Report

8. Signed off Acceptance Test Report.  

9. Final Consulting Report.


Required Qualifications and Experience

1. The Service Provider should have at least three (3) years’ hands on experience in building and operating a data warehouse using Microsoft SQL Server 2008 and above. 

2. The Service Provider should have at least 5 years’ hands on experience working with business intelligence tools especially Microsoft SQL Server Reporting Services, Microsoft Power BI, Excel BI, etc.
3. The Service Provider should present at least 2 sites where he has implemented a comparable data warehouse or where he has played a leading role in the implementation of a data warehouse. Implementation at an organization similar to Bank of Uganda is an added advantage.
4. The Service Provider should demonstrate experience and valid qualification in project management. 

5. The Service Provider should have good communication skills with ability to interact and speak in English with business stakeholders.

APPENDIX A

Description of the Data Sources

The sources of data shall be extracted from Oracle Databases and Microsoft Excel.    
APPENDIX B

Specifications of Available Hardware


The specifications of the hardware that is available at the Bank for the implementation of the data warehouse shall include the following for the Headquarters, Business Resumption Site, Training and Development Environments;

	Server
	Type (Physical/Virtual)
	OS

	Database Server
	Virtual (Red Hat Enterprise Linux)
	Red Hat 7.4 and above

	BI Server
	Virtual (Red Hat Enterprise Linux)
	Red Hat 7.4 and above

	Web Server
	Virtual (Red Hat Enterprise Linux)
	Red Hat 7.4 and above


APPENDIX C

Specifications of Available Software

The specifications of the software that is available at the Bank for the implementation of the data warehouse shall include the following for the Headquarters, Business Resumption Site, Training and Development Environments;

	Software
	Version

	Microsoft SQL Server
	2017 Enterprise Edition

	SQL Server Information Services (SSIS)
	2017 Enterprise version

	SQL Server Reporting Services (SSRS)
	2017 Enterprise version

	Power BI
	2017 Enterprise version

	Oracle BI Publisher
	Oracle Business Intelligence Publisher 12c (12.2.1.3.0)  

	Excel
	Version 14
Depends on the Microsoft office installation

	Apache
	Should work on version 2.4 and above

	IIS
	Version 10.0

	Microsoft Exchange
	Microsoft Exchange 2013 Server

	Microsoft Active Directory
	Versions 2 and 3



APPENDIX D

This appendix describes the reports and dashboards that will be built in the project.

1. Short Term Liquidity Forecast Report & Daily Proposal Report 

	Name of Report
	Short Term Liquidity Forecast Report & Daily Proposal Report 



	Purpose of Report
	This report gives the current and forward looking monetary aggregates and principally the daily FMOS proposal for the monetary policy action in the domestic money market

	Data Sources
	BBS Reports, UNISS Reports, CSD DEPO/X Reports, Reuters Eikon Pages, FMOS Microsoft Excel, 

	Level of Processing
	Complex

	Report Complexity
	Complex


Sample Structure of Report
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2. Market Intelligence Report  

	Name of Report
	Market Intelligence Report

	Purpose of Report
	This reports on the Commercial bank daily reserve balances against their statutory requirements, quantitative demand and supply figures for banks are in this report which guides the decision made for monetary policy.



	Data Sources
	UNISS Reports, Reuters Eikon pages, FMOS Microsoft Excel Sheets

	Level of Processing
	Extreme Complexity

	Report Complexity
	Extreme Complexity
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3. Money Market Report  

	Name of Report
	Money Market Report

	Purpose of Report
	This report gives a comprehensive survey of all money market developments specifically interbank market transactions particularly the interest rates that reflect market conditions for that day

	Data Sources
	UNISS Reports, Reuters Eikon pages, FMOS Microsoft Excel Sheets

	Level of Processing
	Extreme Complexity

	Report Complexity
	Extreme Complexity
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4. Daily Foreign Exchange Market Commentary Report 

	Name of Report
	Daily Foreign Exchange Market Commentary Report

	Purpose of Report
	This report gives the daily developments in the domestic foreign exchange market, details of the currency developments in the global markets and the proposal to FMOS in the domestic foreign exchange market.



	Data Sources
	BSA Reports, Reuters Eikon pages

	Level of Processing
	Complex

	Report Complexity
	Simple


[image: image10.png]Bank of Uganda

Daily Foreign Exchange Market Commentary Monday 16 October 2017

Local Market Developments and Outiook

“The shiling hit 7 month low against the dolr to
close the day at UGX 3,642.02 a depreciation of UGK
13,06 from Thursday's closing levels. The quoted
rates were witin the range of 3620030-
3,640150while the actual deals were done between
363200-3643.00.

Previous | 9:30am | 1200pm | &00pm
days
dose
362896 | 362000 | 3641.79 | 364202
Change 004 | 1219 | 023

Banks’ position: (Overall: $13.2 long from $9.0m
long)

In the morming session, the  currency weakened
sharply on account of Offshore demand (USS9.85
million) that tiggered interbank. buying. Additonal
demand of about USS2.0 millon was recorded mainly
from the Manufacturing fims. Infows were about
USS7.0 millon mainly from NGO's, Coffee Receipts
and Forex Bureaux. In the aftemoon  session,
corporate aciivity was relatively matched with demand
of about USS7.0 milion reported mainly from an
Ofshore player and Ol fims whie inflows stood at
about USS60 millon mainly from Offshores and
Coffee Receipts.

Market Intelligence (Outiook): The shiling is
expected 1o remain weak on continued  bearish
sentiment atributed to anticipated Offshore demand.

Proposal: Monitor developments in the market.
ional and International Market ents:

KES: Kenyan shiing ended the week lower on Friday
highlighting the toltht the poliial uncertainty in the
country i taking on the currency.

ZAR: South Afica's rand climbed to s firmest levelin
o weeks on Friday, iiven higher by a court
ning upholding corruption charges against President
Jacob Zuma. The rand shotup after South Afrca's
Supreme Court of Appeal upheld a ruing by a lower
court to reinstate corruption charges against Zuma.

EURWPYAUDICAD:  The dollarwas litle
changed against @ basket of curencies on
Friday, shaking  off  ealy  weakness,
afte data showed U.S. consumer prices rose  less
than expected i September, pointing fo muted
infition that could worry Federal Reserve offcials.
“The Labor Department said on Friday its Consumer
Price Index jumped 0.5 percent last month after
advancing 0.4 percent in August. Economists polled
by Reuters had forecast a 0.6 percent increase.

‘GBP: Bitai's pound hit an 11-day high in a volatle
day of trading and was heading for its best week in

four, benefiing from signs that Bt
a two-year Brexi transiion deal.

inis 1o be offered

CNY: Chinas yuan inched up marginally against the
US. dollar on Monday, guided by a siightly stronger
central bank fiing and as investors remained
cautious ahead of a key leadership meeting and
economic data tis week. Wih the National Congress
of the Communist Party kicking off on Wednesday,
‘market participants expect a cerain degree of cam in
the yuan trade. Chinese authoriies are expected to
push for stabilty as any major volaiiity in the
exchange rate or the economy wold be unwelcome
ahead of and during the major poical event.

‘The dollar index was up at 93.162 from 92.800.

Previous | Day’s USS & Of
Day's close 13t | Movt (%)
dlose 0ct 2017
USDIUGX 36289 | 364202 | 036
USDIKES 0340 | 10350 | 040
USDITZS 2310 | 22820 | 000
USDIZAR 34675 | 132750 | 443
EURIUSD 1845 | 11808 | 031
GBPIUSD 13272 | 1390 | M
USDVEN 27 | 1% | 02
"AUDIUSD 07831 | oz | 052
USDICAD 12467 | 12483 | 013
USDICNY. 65782 | 66765 | 003
USDICNH 65706 | 65690 | 002
US.cude 5060 | 5145 168

“Source Reuters





5. Weekly Foreign Exchange Market Report  

	Name of Report
	Weekly Foreign Exchange Market Report

	Purpose of Report
	This report gives the weekly developments in the domestic foreign exchange market, details of the currency developments in the global markets and the proposal to FMOS in the domestic foreign exchange market



	Data Sources
	Reuters Eikon pages, Bloomberg

	Level of Processing
	Complex

	Report Complexity
	Complex
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2) Technical Analvsis Forecast For the Weelk Ending Fiday 103 November 2017 |

-

Figures 1&2 show that the shilling's shortterm sesistance level is
currently established asound the upper Bollinger band at UGX 3,670
while the short-term support level is established azound the 20-day
moving average at UGX 3,650.

TheRSlis trendingin normal tersitory at50.36 (normal levels are within

Figure 3: Daily Bar graph and MACD

Outlook
Figure 3 above shows that the short term outlookis for side-ways trading
of the shilling given the level lows and higher highs in the bar graph.
Side-ways tradingis also supported by the fact that on the one hand, the
shilling is trending asound the support level with the most probable
reaction being a bounce offto the upside (depreciation) and on the other
hand the MACD s trending downwasds which pointsto an appreciation
of the shilling.

Figusre shows that the long term sentiment semains beasish given that
the 50-day EMA whichis at UGX 3,628.63 is trending above the 200-day
EMA which is at UGX 3,594.56.
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[image: image12.png]b) Developments in the Regional Currencies for week ended Friday 3+ November 2017

Uganda
The shilling closed the week stronger at UGX 3,65046 from UGX
3,649.29, recorded the previous week.

The shilling's stability during the week was on account of fairly
matched corporate activity. Dollar demand pasticulasly from NSSF,
offshores, telecom, manufacturing and oil firms was ably offset by
inflows notably from end-month NGO conversions, coffee receipts,
offshores and forex bureaux coupled with banks’ long dollar
positions.

‘This week, the shilling expected to remain relatively stable on account
of continued matched corporate activity.

Currency Indices for AF10 and EAC: Nov 2016 - Nov 2017 - Nov 03, 2016= 100

Kenya
The Kenyan shilling closed the week at KES 10370 from KES 10385,
cecorded the previous week.

The shilling held steady as inflows from horticulture exports offset
dollar demand from etailers and oil importers.

This wweek, masket players expect the Kenyan shiling to trade steady
barring any new political developments, with market normalcy
cesuming following the repeat election.

Tanzania

The Tanzanian shilling closed the week at TZS 22450, unchanged
from the previous week's closinglevel
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[image: image13.png]This week, market players expect the Tanzanian shilling to remain
cange bound (IZS 22402250), owing to subdued dollar demand
from importers

South Africa
South Africa’s closed the week at ZAR 142541 from ZAR 141400,
cecorded the previous week.

The rand clawed back ground against the dollar at the start of the
wweek, benefiting from a pause in the greenback's rally and a technical
cetvacement of the previous week's plunge to 11-month lows as the
shock of the previous week's bleak budget wore off. At the end of the
wweek however, the rand retreated owing to profit taking by some
investors on assets they had bought earlier. Better than expected US
‘manufacturing data also added pressure to the rand.

Regional Currency Movements against USD, 3+ November 2016 to

Soures: Bloomberg
The dollar index closed the week at 94.941 from 04.196 recorded at the
close of the previous week.

Comparison of regional Headline Inflation Rate

4% (Oct 2017) | 5% (Gept 2017)

34 November 2017

7 T% (5ept 2007) [ 72% (Aug 2017)

53% (5ept 2017) [ 50% (Aug 2017)

Soures: Boomberg
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o Jiaor[ssoss s {ossprsson iz s 0w food crops and services Coceinfation, which excludes food,
[z Jroas [emes [raosss | oaoarrfosen o zsew raiw electricity and metered water, declined to 3.5 percent dusing the
5o o Joworzs Jreze [oomorijss 2o _ore svew period from 42 percent.

Kenya's yeas-on-year headline inflation fell to 5.72 percent in October
from 7.06 percent a month easlier, driven by a fall in prices of some
food items.
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6. Short-term Liquidity Forecast Dashboards 

	Name of Report
	Short-term Liquidity Forecast Dashboard

	Purpose of Report
	This dashboard is a highlight view of the short-term liquidity forecast report. 

	Data Sources
	BBS Reports, UNISS Reports, CSD DEPO/X Reports, Reuters Eikon Pages, FMOS Microsoft Excel

	Level of Processing
	Complex

	Report Complexity
	Complex
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7. Money Markets Dashboards 

	Name of Report
	Money Markets Dashboard

	Purpose of Report
	This dashboard is a highlight view of the money markets report

	Data Sources
	UNISS Reports, Reuters Eikon pages, FMOS Microsoft Excel Sheets

	Level of Processing
	Complex

	Report Complexity
	Complex
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APPENDIX E

Training  


The following training shall be conducted:

	Training Topic
	Objectives
	Delivery Method

(Instructor Led / On Job)
	Target Audience
	Estimated Number of Trainees

	Maintenance and extension of the data warehouse
	· To understand how the Data warehouse is set up

· To understand how the Data warehouse can be extended to provide for other system solutions


	Instructor Led
	IT Developers,

Administrators,

DBAs
	5

	Maintenance of custom BI Reports and Dashboard
	· To understand how the BI Reports and Dashboards  are set up

· To understand how the BI Reports and Dashboards can be extended to provide for other system solution Reports and Dashboards
	Instructor Led
	IT developers
	3

	Use of custom BI Reports and Dashboards
	· To understand how to use the BI Reports and Dashboards 
	Instructor Led
	FMOS End-Users
	6


After building the data warehouse and the FMOS reports, the Service Provider will train BOU staff on how to interpret the reports.  

APPENDIX F

Acceptance Testing Criteria  

The Bank will only accept certain products of the project after completion of user acceptance testing and signing of a User Acceptance Testing Report by the Bank and the Service Provider.  This section outlines the criteria that will be used to accept the project deliverables. The requirements are divided into functional and non-functional requirements.  Each requirement is marked as either mandatory or desirable.  All mandatory requirements must be fully addressed by the Service Provider to the satisfaction of BOU for the products to be accepted. 

Functional Requirements

	Requirement ID
	Requirement Description
	Remarks

	DWH-FR-005
	The data warehouse shall provide a fully automated Short Term Liquidity Forecast Report & Daily Proposal Report as described in Appendix D (1)
	Mandatory 



	DWH-FR -010
	The data warehouse shall provide a fully automated Market Intelligence Report as described in Appendix D (2)
	Mandatory

	DWH-FR -015
	The data warehouse shall provide a fully automated Money Market Report as described in Appendix D (3)
	Mandatory

	DWH-FR -020
	The data warehouse shall provide a fully automated Daily Foreign Exchange Market Commentary Report as described in Appendix D (4)
	Mandatory

	DWH-FR -025
	The data warehouse shall provide a fully automated Weekly Foreign Exchange Market Report as described in Appendix D (5)
	Mandatory

	DWH-FR -030
	The data warehouse shall provide  fully automated Short-term Liquidity Forecast Dashboards as described in Appendix D (6)
	Mandatory

	DWH-FR -035
	The data warehouse shall provide fully automated Money Markets Dashboards as described in Appendix D (7)
	Mandatory


Non-Functional Requirements

	Requirement ID
	Requirement Description
	Remarks

	DWH-NFR-040
	The Service Provider shall provide a facility to authenticate users to enable only authorized users have access to the built reports and dashboards
	Mandatory

Integration with Active Directory for authentication is expected.

	DWH-NFR-045
	The Service Provider shall provide a facility to enable BOU administrators to grant or revoke access to the built reports, dashboards and data cubes
	Mandatory

	DWH-NFR-050
	The Service Provider shall document the entire process of building the data warehouse and the FMOS reports and shall provide such documentation to BOU at the end of the project.  The documentation shall include:

· Data Warehouse configuration (Hardware and Software) document

· FMOS reports configuration document

· Data Warehouse maintenance and monitoring document

· Data Warehouse BRS switchover procedure document

· Data Warehouse User guides 
	Mandatory

	DWH-NFR-055
	The Data warehouse FMOS reports shall be able to display within 5(five) seconds.
	Mandatory

	DWH-NFR-060
	The Data warehouse shall be able to support at least 50 (fifty) concurrent users.
	Mandatory

	DWH-NFR-065
	The Service Provider shall provide a facility that allows the data warehouse to be refreshed at end of day, weekly or monthly.
	Mandatory

	DWH-NFR-070
	The Service Provider shall provide a facility that allows the data warehouse administrator to refresh the data warehouse at an ad-hoc basis. 
	Mandatory

	DWH-NFR-075
	The Service Provider shall provide a facility that allows for users to perform adhoc queries on the data cubes.
	Mandatory



	DWH-NFR-080
	The Service Provider shall provide a facility that keeps an audit log of the following:

· Successful user logon.

· Failed user logon.

· User logoff.

· Data accessed.

· Transactions performed by the user. 
	Mandatory



	DWH-NFR-085
	The data warehouse environment shall have the classification of the set of data (security objects). The security objects shall be classified by sensitivity (public, confidential, top secret) or according to job functions (accounting data, banking data)
	The data managed in the date warehouse should be categorized based on the intended audience and sensitivity to disclosure. These three levels may be used;

Least sensitive

Moderately sensitive

Highly sensitive

	DWH-NFR-090
	The data warehouse environment shall have the classification of the authorized users (security subjects). The security subjects are users classified by department, section, group, and so on. Another possible classification is role based, with people grouped across departments based on their role.


	

	DWH-NFR-095
	The data warehouse shall have a facility to allow authorized users (security subjects) access to the right set of data (security subjects).
	

	DWH-NFR-100
	The data warehouse shall have a disaster recovery system that will be enabled in event of any failure.
	

	DWH-NFR-105
	The data warehouse shall have control mechanisms to prevent access to update or delete historical data.
	

	DWH-NFR-110
	The data warehouse shall have data monitoring techniques that obtain comprehensive information about;

· the tables in the  data warehouse,

·  rows and column details, 

· users using the data and frequency of usage

	

	DWH-NFR-115
	The data warehouse shall have a mechanism to inform monitoring personnel of violations or when threshold is exceeded, through alerts and notifications.


	Can be used to take immediate action.

	DWH-NFR-120
	The data warehouse environment shall have provide the same strict access control to the development

Servers.
	The data on development servers is often sensitive as it is drawn from the source systems.

	DWH-NFR-125
	The data warehouse shall not allow unauthorized access to internal information assets through the Internet.
	

	DWH-NFR-130
	The data warehouse shall be delivered and configured in accordance with secure password configuration parameters.  These will include:

· Use of masked passwords

· Enforce password change at first logon after account creation or password reset

· Enforce a maximum password age (in days) that a password can be used before the application requires the user to change it. (Recommended is  90 days)

· Allow users to change their passwords. 

· Enforce a password history that determines the number of unique new passwords that have to be associated with a user account before an old password can be reused

· Enforce password complexity

Enforce automatic account lock out after a specified number of unsuccessful logon attempts.
	

	DWH-NFR-135
	The data warehouse  shall be delivered and configured to comply with the following user management features:

· Allow only an authorised user to switch user accounts between the following different states; 

· Active

· disabled

· Allow  end dating of user accounts

Allow role based access control such that users can only access system components relevant to their role.
	

	DWH-NFR-140
	The data warehouse shall be configurable to time out a user’s session automatically after a specified period of inactivity (session time out) and it shall not disclose user log information after session timeout.


	

	DWH-NFR-145
	The data warehouse shall specify  a legal banner (warning message that user accessing the private computer system, for authorized use only, and activities may be monitored or recorded)


	

	DWH-NFR-150
	The data warehouse shall be set up with the most recently available firmware and software versions, updates and patches. The data warehouse shall not use vulnerable components such as libraries, frameworks, and other software modules such as web browsers (Internet Explorer), Java, Web server (Apache, OpenSSL, etc.) and Database (SQL, Oracle) technologies.
	

	DWH-NFR-155
	The data warehouse shall be delivered and configured in accordance with secure configuration best practice guidelines.  This will include:

· Disabling insecure or unused services.

· Resetting default passwords of all system accounts.

· Securely configuring the needed services.

Hardening the system’s configuration (web servers, databases and operating system) based on recommendations from bodies such as the Centre for Internet Security (CIS) and the Open Web Application Security Project (OWASP). 
	

	DWH-NFR-160
	The data warehouse  shall be delivered and configured such that it’s  possible to monitor it’s Database activity using Bank of Uganda’s Database Audit and Protection Systems (IBM infosphere Guardium 10.1)
	

	DWH-NFR-165
	The data warehouse shall be set up and configured to encrypt network traffic between its components. It shall protect the confidentiality of user authentication data (user id, password, passcode) during transmission between the user client or web browser and the application backend and shall support Secure internet protocols like TLS ver. 1.2
	

	DWH-NFR-170
	The data warehouse shall have an audit trail which shall log the following user account events. 

i. Successful user log-in 

ii. Failed user log-in

iii. Account creation

iv. Account modification

v. Account lock out

vi. Account enabling

vii. Account disabling

For each event, the log shall contain the date and time stamp, the user account that performed the event and the user account affected by the event


	

	DWH-NFR-175
	The data warehouse shall have an audit trail which shall log all actions of a business transaction from start to finish.  The log should contain the following:

i. Date and time stamp, 

ii. The description of the transaction,

All the user accounts involved in the transaction. 
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