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I. INTRODUCTION

A. Introduction

Troop 255 is a unit of the Boy Scouts of America (BSA), Great Lakes Field Service Council, Chippewa District and chartered by St. Mary of the Hills Catholic Church of Rochester Hills, MI. The Troop will operate in accordance with the policies of the BSA and its chartering organization. 

II. GENERAL

A. Bylaws, Policy & Procedure Modifications
These policies and procedures may be modified at any time, provided a copy of the proposed change is submitted to the Committee Chairperson before the scheduled meeting is held, and a majority of the Troop Committee present agrees to the change. A notice of change, addition, or deletion to any part of this document will be provided to each registered, active member of the Troop.

A quorum of the Troop Committee is determined by the presence of at least four (4) committee members, three (3) of which must be currently serving in a Committee position as defined above. The Troop Committee cannot conduct an official meeting without the Committee Chairperson or his/her designated alternate. All Troop business requires a simple majority vote of those in attendance except where otherwise required.

B. Troop Membership

Membership is open to all boys meeting the published entrance requirements of the BSA as detailed on the membership application. To sustain membership, scouts are expected to take an active role and participate in Troop activities.  Scouts with extenuating circumstances should contact the Scoutmaster and/or the Troop Committee. 

A Scout may voluntarily withdraw from the Troop at any time in order to pursue other interests.  A departing scout should notify the Scoutmaster/Troop Committee indicating his reasons for wanting to leave the Troop.   A final Scoutmaster's Conference may be conducted with the Scout prior to his leaving the Troop. 
All registered members of Troop 255 (scouts and parents) accept and agree to adhere to these policies and procedures.

C. Registration 

Registration requirements shall be in compliance with the policies and procedures required by the Boy Scouts of America, and the local council and district where applicable.  Troop registration fees shall be determined annually by the Troop Committee.  
D. Uniforms

All Scouts must have a uniform.  The Class A uniform is worn to the first Troop meeting of the month, while traveling to all campouts (unless otherwise specified), at Court of Honor, and other activities as directed by the Scoutmaster.  The Class B uniform is acceptable for all other scouting activities.  Per National BSA in 2006, the Class A is also known as the “field” uniform and the Class B is also known as the “activity” uniform.
Mandatory Items for the Class A Uniform



Class B Uniform

( T255 Neckerchief






( T255 T-shirt/Sweatshirt/Polo
( Neckerchief slide – any variety
 



( Pants/Shorts

( Khaki Boy Scout shirt with proper insignia 



( Shoes

( Olive Boy Scout pants w/belt

( Official scout socks
( Shoes 

Optional Uniform Items

( Olive Boy Scout shorts
( Hat: official olive/red Boy Scout (baseball) hat, campaign hat, or other that includes the BSA insignia.
E. Insurance

The Troop shall purchase BSA Unit Accident Insurance coverage for all members and those participating in scheduled Troop activities and this insurance will be purchased as an addition to the charter for $1 per scout/adult.  Exceptions and limitations of insurance coverage are detailed in the Description of Coverage that accompanies the policy. 
III. TROOP STRUCTURE

A. General Troop Structure

The structure of the Troop and its patrols will follow the convention shown in the figure below, which integrates the adults and the scouts in the Troop.

Troop Committee*

|

Scoutmaster & Assistant Scoutmaster(s)*

|

Senior Patrol Leader & Assistant Senior Patrol Leader(s)
|
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Patrol 2
…
…
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Patrol Leader
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Patrol Members


Patrol Members

*Adult members

B. Patrols

Each patrol will (usually) consist of a maximum of 8-10 scouts.  All scouts will be assigned to a patrol according to the general Troop structure illustrated above.  As the Troop grows and additional patrols are formed, the members of the new patrol(s) will select the patrol emblem of their choice and announce their selection to the Troop.  As the Troop membership changes, the size and/or number of patrols will be modified as needed.
C. Troop Positions

Based on the Troop and patrol size and the current needs of the Troop, one or more of the following positions will be filled by active scouts who are the rank of First Class or higher.  The Scoutmaster and Assistant Scoutmasters serve as advisors to the Troop Leadership Council.

	· Senior Patrol Leader
	· Assistant Senior Patrol Leader

	· Patrol Leaders
	· Order of the Arrow Representative

	· Bugler
	· Scribe

	· Den Chief
	· Chaplain Aide

	· Instructor
	· Troop Guide

	· Junior Assistant Scoutmaster
	· Historian

	· Outdoor Ethics Guide
	· Librarian

	· Quartermaster
	· Webmaster


The selection of scouts to fill these positions will be performed by the Troop Leadership Council, with the guidance from the Scoutmaster and Assistant Scoutmasters.  An announcement will be made during summer camp as the scouting year closes, and/or during the first Troop meeting in September as a new scouting year commences.

D. Troop Committee

The Troop Committee is composed of registered adult leaders and parents of all active registered Scouts.  The Committee shall meet as necessary to discuss, plan, establish and/or implement Troop policies, goals, budgets, programs, activities, etc.  The following committee officers must be filled by adult leaders registered with the local BSA council.

	· Advancement Chair
	· Scoutmaster* (non-voting member)

	· Chaplain
	· Secretary

	· Committee Chair* 
	· Training Coordinator

	· Equipment Coordinator
	· Treasurer   

	· Outdoor/Activities Coordinator
	


* indicates positions required to complete the annual charter

Any member of the Troop Committee who wishes to step down from his/her position shall give a minimum notice of one month of such intent, except in the event of emergency circumstances. A member of the Troop Committee may be relieved of his/her duties by a 2/3rds vote of the Troop Committee in attendance provided the subject member is notified of the meeting and the proposed action. 

E. Troop Treasurer

The Troop Treasurer is a member of the Troop Committee. A checking account will be established with a recognized local banking institution. All expenditures will be prepared by the Treasurer.  Reimbursement requests must be accompanied by a dated receipt or other suitable documentation of Troop-related expense.  The Troop Treasurer will maintain financial records and submit reports to the Troop Committee detailing all income, expenses, and account balances. All financial records of the Troop will be retained for at least three membership years. At each Troop Committee meeting, the Troop Treasurer or appointed representative will provide a written report of the treasury balance and all transactions since the last report.

IV. TROOP FINANCES

A. Budget

The Troop’s fiscal calendar begins on September 1st and ends on August 31st of the following calendar year.  The Troop will adopt a budget plan no later than the second Troop Committee Meeting of the school year (usually late September or early October) for the coming year's Troop operation.  The Troop budget will identify expected expenditures and set targets for treasury balance. The adopted budget plan will be detailed in the minutes of the Troop Committee Meeting, and is available for review by members of the Troop by contacting the Troop Treasurer or the Committee Chairperson.

B. Dues

Dues in the amount established by the Troop Committee (currently $5.00) will be paid monthly by all Scouts.  Dues are payable whether or not the Scout attends all meetings.  It is the responsibility of the Patrol Leader to ensure that all dues are properly collected and forwarded during patrol business to the Troop Scribe, who will promptly turn over all funds to the Troop Treasurer or his/her designee.  

If a Scout's dues are delinquent for three (3) months, the Troop Treasurer or Scoutmaster will send out a ‘delinquent dues’ notice (i.e. email note).  If the Scout's dues are delinquent for four (4) months, the Scoutmaster will discuss the situation with the Scout and his parents/guardians.  In special cases where a Scout cannot pay his dues, the Scoutmaster will refer the problem to the Troop Committee for resolution.  If the Scout continues to be delinquent, his name will be referred to the Troop Committee for action, which may include the Scout being placed on inactive status.  

Scouts with delinquent dues shall not be eligible for advancements, merit badges or other awards until all dues are paid in full. 

C. Fundraising

Fundraising activities are planned by the Troop Committee in order to acquire the funds necessary to purchase new Troop equipment and meet the operating expenses that exceed that collected by monthly dues.  Generally, three fundraising events are planned each scouting year.  Since all boys benefit from the use of Troop equipment and expendable camping materials, all scouts are expected to actively participate in fundraising activities.  
D. Scout Accounts
Scouts participating in fundraising events will be rewarded with a commission to their scout account in the boy’s/family’s name commensurate with the profit percentage for each fundraiser.  Scouts may pay for all or part of their camping activity fees (e.g. campouts, summer camp) with their scout account funds.  
When a scout leaves the Troop for any reason, any balance in his camp account shall be transferred to the Troop’s general operating account, specifically the Scoutmaster fund.  At no time will funds ever be given directly to a boy from the Troop account, as this would violate the Troop’s taxation status.
E. Campout Fees
Fees for monthly campouts are due at least one (1) week prior to the campout.  Scouts who do not submit their camping fees on time will not be eligible to attend the campout.  Exceptions to the camping fee deadline will be determined on a case by case basis at the discretion of the Scoutmaster.  Camping fees are non-refundable when late cancellations occur after camp provisions and other perishable supplies are purchased for the campout.  Exceptions to the cancellation policy will be determined by the Troop Committee or Scoutmaster on a case by case basis.
F. Scoutmaster Fund
If the situation arises that a scout would like to participate in an outing that requires some form of payment (e.g. campout, summer camp) and cannot provide the necessary funds, there is a portion of the Troop account that is available to the Scoutmaster.  Following discussion with the family, the Scoutmaster can use funds from this part of the Troop account at his discretion to pay for a scout’s camping fees.  Each use of this account requires a discussion with the Scoutmaster prior to payment.
G. Eagle Scout Project Accounts
All funds that are collected through the approved fundraising efforts for an Eagle Scout project are to be deposited into a predefined troop account for each project, per the direction given on page 18 (item 2) in the Eagle Scout Service Project Workbook.  The Troop Treasurer is the contact to get the funds deposited into the appropriate Eagle Scout project account.

Note for Scouts - there are separate project accounts that have been created in our financial tool so that your funds go into your individual project account.  There is not one big bucket for all 'active' Eagle projects.

When all fundraising for an Eagle Scout project has been completed, the Eagle Scout candidate is responsible for contacting the Troop Treasurer to let him/her know fundraising is done, and to request a statement showing the total amount in his project account so that it can be included in the final Eagle project report during the Eagle Board of Review, and so he knows the total amount of funds he has available.  

Eagle Scout project expenses can be handled in two ways.  If there is a one-time expense where the amount is fixed (example: cleaning/painting metal bench ends) then the Troop Treasurer can write a check from the troop account (coming out of the Eagle project account) to that merchant before the goods/services are complete.  If that's not convenient, and/or for other expenses where the total cost may not be known (e.g. supplies from Home Depot) the project family can write a personal check or charge it on their personal credit card and then request reimbursement from the Troop Treasurer from the Eagle project account.  This continues until the project is complete or the account is depleted and additional funds are needed.

When the project is complete and the final review/walk through is being done with the project beneficiary, any remaining funds in the Eagle project account should be given to the organization/beneficiary in the form of a troop account check in the amount of the remaining balance in that Eagle project account.  Once that check is written the Eagle Scout candidate will request a final statement showing that the project account balance is $0.00.
H. Scout Family Financial Commitment 
Each scout family is expected to pay a $95 financial commitment each September when the scouting year begins.  This financial commitment is used to support the Troop operations, purchase/replace Troop equipment and pay for other expenses as directed by the Troop Committee.  If there are sufficient funds in the scout account they can be used for this financial commitment.  Payment is due by the end of the month of September each year.
V. TROOP OPERATIONS
A. Meetings 

During the scouting year, weekly Troop meetings will be held at St. Mary of the Hills except when Rochester Community Schools are not in session, or when other special activities are scheduled.  Special Troop meetings and activities will be held as decided by the Troop Leadership Council (TLC) in accordance with the annual Troop program. 

Troop events during the summer months will be scheduled by the Scoutmaster and Troop Leadership Council (TLC). The Troop Leadership Council will meet as necessary to review the upcoming months' Troop plans.

B. Attendance

Scouts achieving 75% attendance (or greater) of all scheduled Troop meetings and activities will be eligible for the Troop 255 Outstanding Scout Award.  Scouts may be placed on inactive status if they have excessive absences. While a Scout is inactive, he forfeits his position in the Troop to any boy that may be on a waiting list.  Scouts may take a leave of absence, with the prior approval of the Scoutmaster and the Troop Leadership Council, subject to pre-paying dues until the date of their anticipated return to active status.

C. Return To Active Status

To return to active status, a Scout must have the approval of the Scoutmaster and pay all dues owed.

D. Parent Participation
Each parent is strongly encouraged to participate in Troop activities and (optionally) become a registered adult leader.  Parents or guardians of Scouts are also encouraged to serve on the Troop Committee and attend committee meetings. 
Parents are expected to volunteer to coordinate Troop fundraising activities, assist Scouts in purchasing Troop provisions for campouts, provide transportation and adult supervision on campouts, serve as merit badge counselors, etc.
E. Advancement and Awards

Advancement is one of the major areas of activity of the scouting program.  Advancement is the process where the Scout progresses from a beginning rank of Scout to (potentially) the rank of Eagle.  It involves the Scouts in scout spirit, scout craft, and participation in Troop, home, and community activities.  Advancement is used to help the boy grow and presents him with progressively tougher challenges.  It fulfills the aims of the Scouting movement to help boys develop into men of good character, who are physically, mentally, and spiritually strong and aware of their rights and responsibilities as self-reliant and participating citizens.  

All advancement will be in accordance with the guidelines of the Boy Scouts of America. Advancement to the next rank will be preceded by a Scoutmaster Conference and a Board of Review. The Board of Review participants will consist of three or more Troop Committee members that do not hold the office of Scoutmaster and the Scout pursuing the rank. 

The Scoutmaster will present advancements and awards during Troop meetings so that Scouts are recognized for their achievements in a timely fashion; the Scouts will also be recognized at the annual Court of Honor for all the achievements they’ve completed in that scouting year.  Patches and advancement insignia for all Scouts and Adult Leaders will be purchased with Troop funds. 

F. Discipline

All scouts are expected to act as good Scouts by following the Scout Oath, Scout Law and these policies and procedures.  Moreover, parents are expected to act as good role models.  As an agreement between the Scout, his parents and the Troop, each Scout and a parent (or guardian) is expected to read and sign (annually during charter renewal) the Troop 255 Code of Conduct.  Boys that fail to act as good Scouts during any Troop activity may be asked to leave the activity.  Continued misconduct or serious infractions will result in the suspension of the Scout from all activities until the Troop Committee can review the Scout's record for the purpose of determining the appropriate action to be taken.  Discipline problems will be handled in the following manner:

First Offense:  the Scout will be counseled by the Scoutmaster, and his parent(s) may be notified of the problem for their awareness. 

Second Offense:  the Scout’s parent(s) will be notified by the Scoutmaster, and the Troop Committee will review the issue and the boy’s history with a consideration regarding his eligibility for future Troop events.
Third Offense:  the Troop Committee will hear all relevant facts about the issue along with counseling recommendations from the Scoutmaster.  The scout and his parent(s) will meet with the Scoutmaster to discuss next steps.  A discussion will take place with the district/council representatives and disciplinary penalties may be applied as deemed appropriate by the BSA Guide to Safe Scouting.  

Note: depending on the nature and severity of any scout issue, parent notification, Troop Committee involvement and/or district/council involvement may not follow the first, second, third offense sequence.

G. Campout Supervision
Adult supervision is required on all campouts.  To adhere to the two-deep leadership requirement that is part of the National BSA policy, a minimum of four adults that have completed the 2018 version of the BSA Youth Protection Training (YPT) modules (or subsequent year’s versions) must attend each campout to ensure that there is no safety issue should a scout or adult require medical or disciplinary attention.  If there aren’t enough YPT trained adults available to stay on the campout for the entire duration of the trip, then the outing will be cancelled or postponed to a different date when adequate supervision is available.

H. Inventory

The Troop equipment inventory list will be maintained and the location of all items recorded by the Equipment Coordinator and the Quartermaster.  In the event that BSA Troop 255 is dissolved, disposition of all inventory shall be the responsibility of St. Mary of the Hills.

Scouts shall be responsible for the replacement cost of any Troop equipment that is damaged or lost due to their negligence as determined by the Scoutmaster or his/her designee.  
VI. Appendix

A. Revision History
· Original Draft:  May, 2001

· Adopted:  September 16, 2001

· Revised:   December 1, 2003

· Revised March 13, 2007

· Revised February 10, 2009: updated section II.E (insurance); updated section IV.C (fundraising minimum)
· Revised February 19, 2010: changed Clinton Valley Council to Great Lakes Council

· Revised February 11, 2011: changed Ojibwa to Chippewa; removed hard recharter dates in March; added new Leave No Trace Trainer and Troop Webmaster positions
· Revised February 1, 2012: updated the section on troop discipline and campout adult coverage
· Revised August 1, 2012: added section IV.F, Eagle Scout Project Accounts

· Revised October 16, 2014: changed $85 fundraising goal to $95 and included details on 100% to scout account, per committee decision May 2014

· Revised February 5, 2016: updated positions in section III.C; removed the paragraph in section III.E referring to trading post accounts (UDA); updated section IV.C to remove the $95 scout family goal wording; added section IV.H as a replacement for the $95 financial commitment
· Revised September 18, 2018: updated campout supervision in section V.G to align with the updated BSA National policy regarding Youth Protection
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