TREC BOARD OF DIRECTORS

MEETING MINUTES

Meeting Date:

October 23, 2014
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.

Place:


Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
******************************************************************************************Roll Call

· Attending:  Rena Hymans and Janine Short
· Attending via Phone Conference:  Nika Avalos 
· Absent:  Deborah Bordeaux, Brad Brunner, and Sophia Lone Hill
· Quorum Established?  Yes
Business meeting began:         6:00 p.m.
******************************************************************************************
Training:   

Additions to Agenda:   Form 425
TREC Business:
· ED Interview Committee Report
· Discussion
· Are we getting applicants for this position?  Dorothy commented that we have 5 applications on file.
· Rena would like to set up some times to begin interviewing.  She and Brad will send out an email setting up a time for a meeting to go over the applications.
· BOD Roster & New Member Recruitment
· We would still like to get someone on the Board that has fund raising experience but we are going to table this until we get an ED hired.
Team Communication


· PC Minutes – September
· LT and PSLT Minutes – September minutes will be sent out to the board.
· Dorothy and Tammy explained what was discussed at the LT meeting.

· Nika asked for a summary on what has been going on

· Dorothy commented that we have everything up to date at this time; including the aggregation.

· The Annual Report was also a non-compliance. Dorothy commented that after reviewing other programs’ Annual Reports, she and Cheryl will be sitting down and redoing our Annual Report. 

Consent Agenda


· September 18, 2014 BOD Minutes:  Review and Adoption
· Policies, Procedures & Forms
· PDM-Monitoring System Policy and Procedure (additions)
· EdDD-Home Visit Policy and Procedure for EHS and HS (additions)
· These have already been approved.  We have added to both of these to make some updates.  

· Monitoring System P & P – we have added to all of the areas that we were non-compliant in.

· Home Visit P & P – “Missed Home Visits will be completed in 30 days” was added.
· Content Plans of Action - None 
Motion to approve the Consent Agenda as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried 
Continuing Business:
· Federal Monitoring Review Corrective Action Plan to Address Noncompliances Update
· Discussed above

· 2013-14 Self-Assessment Summary of Findings Update
· None

· Website Development Phase 2 Contract – Digital Designs Update

· We have paid for the last phase.
· We had a proposed launch date of Oct. 9th but with start-up and the Corrective Action Plan being implemented, we haven’t been able to work on this.  
· Bev will send the board our updates to see before it actually launches.
· 2011-16 TREC – Badlands Head Start Prenatal to Five Phase III Strategic Plan Update.
· No update

New Business:


· Financial Summary Reports:  September 30, 2014 (will hand out at meeting)

· Dorothy emailed the Financial Summary Reports to the board today.  

· She reviewed and explained changes that she made

· Second page – projections – Dorothy explained how this will change.  She will be putting actual projections in this report instead of just dividing the total budget.  This report will be changed hopefully by next month.
· Once we are completely done with year 13-14 Dorothy will get rid of past years columns and leave just the current year plus one old year.
· HS and EHS In-kind – Looks low but typically we do not have that much in Sept. so it is normal.
· Administrative will be high right away because of insurance paid at beginning of year.
· Transportation is low because bills aren’t paid until October for Sept. receipts.
· Full Credit Card Reports, CANS Report, Shopko & Sam’s Club
Motion to approve Financial Summary Reports as presented including other reports
Motion made by: Janine Short
Second by: Nika Avalos
Motion carried  
· 2014-15 Cash Flow Projection Reports – None (Should have one for the next board meeting)
· Form 425

· Dorothy reviewed the quarterly 425 form (old 272 portion).    This 425 shows Payment Management System drawdowns as compared to expenditures for the same period.  This is done on-line and needs to be approved.
Motion to approve Form 425


Motion made by: Janine Short

Second by: Nika Avalos

Motion carried
· Summary of Operations Report: September 30, 2014
· Summary of Operations

· We have had increases in the numbers since this was printed.  The Weekly reports that the board receives would be much more up to date.

· Dorothy showed the board the Corrective Action report and how we are implementing it.  The ASMs will be doing these for low home visit tracking
· HS & EHS Monthly Monitoring Reports – EHS & HS

· 45 & 90 Day Reports – EHS & HS

· Home Visit Completion Tracking 141015 EHS & HS

· Home Visit Corrective Action Report 141015 EHS & HS
· Enrollment Update

· Dorothy reviewed the Enrollment report

· We expect to be between 21 and 31 short
· Dorothy also wondered whether we would be noncompliant during the re-review if we are under-enrolled. She was told that this is not something that they will be looking at during this time.

· We will need to meet with board members and make an enrollment plan for slot reductions and explain what our plan will be and how we will justify it, so that can try to minimize the reduction of monies taken back per unfilled slot.  We will be asking Kate Shreeve to help us with this.  

Motion to approve Summary of Operations Report and other Monitoring Reports
Motion made by: Nika Avalos
Second by: Janine Short
Motion carried
· Resignations & Terminations:
· Resignation:  JB- ASM Butte Co.
· Jeanne Blalock submitted a letter of resignation to the HR office dated 10/20/14 with her last day to be in 30 days.
· Dorothy spoke with Jeanne about possibly staying until December and Jeanne responded that she may be able to do that.
· The Policy Council voted at their meeting on 10/22/14 to accept the resignation.
Motion to go into Executive Session



Motion made by: Janine Short



Second by:  Nika Avalos



Motion carried

Motion to come out of Executive Session


Motion made by:  Janine Short


Second by:  Nika Avalos


Motion carried

Motion to accept Jeanne Blalock’s resignation
Motion made by:  Janine Short
Second by:  Nika Avalos
Motion carried

· Hiring Recommendations: HS Nutrition – Butte Co. (TF)
· Hiring in Process:
· HS Assistant Teacher – Butte Co.

· HS Teacher and EHS Home Visitor – Bison 
· HS ASM Shannon-Bennett – Waiting on one application from qualified person
· HS Home Visitor – Shannon/Bennett (2)  Waiting on one background check on one applicant
· HS Health & Family Services Support - Shannon/Bennett (Not taking applications at this time.)
· HS Nutrition & Office Support - Shannon/Bennett (Not taking applications at this time.)
· Information Memorandums: 
· ACF-IM-HS-14-05 Head Start Audit Compliance Supplement  (Tammy will email to the board)
· Meeting adjourned at   7:20  p.m.
Next Meeting Date:   November 20, 2014    5:30 – 7:30 p.m. 
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