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BADLANDS HEAD START:  PRENATAL TO FIVE

TREC BOARD OF DIRECTORS

MEETING MINUTES


Meeting Date:

April 21, 2016
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.
Place:


Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
Roll Call: 
 
Members Attending:  
Brad Brunner, Janine Short, Nika Avalos, Rena Hymans, and Deborah Bordeaux (on the phone)

Members Absent: 

None



Quorum Established?

Yes

Non-Members attending:
Marcus Bevier, Melissa Pickle, Dorothy Richards and Tammy McDaniel
Business meeting began:    
 6:00 p.m.
********************************************************************************************
Training: None
Additions to Agenda:   8955 Form and 941 Quarterly Taxes
Audit Results:  
· Jacki McGuire from Ketal Thorstenson reviewed the 2015-16 Audit.  She reported that there were no findings.  
· Marcus commented that he would like to thank the financial ladies as well as the rest of the staff that helped get things ready for this audit
Motion to approve the 2015-16 Audit and Ketal Thorstenson’s report as presented
Motion made by: Rena Hymans

Second by:  Janine Short
Motion carried 
TREC Business:
BOD Roster & New Member Recruitment 
· Tim Potts and Tracey Wendt
· Tim Potts is interested in being on the TREC Board but he has a concern.  He wondered if it would be a conflict of interest due to being head of Rural Development where we got our loan for this building.  Marcus will check with the Regional Office to see if this would be considered a “Conflict of Interest”

Team Communication


PC Minutes – March
LT Minutes – March
· No questions or comments

Consent Agenda


March 17th, 2016 BOD Minutes:  Review and Adoption 
Policies, Procedures & Forms – None
Motion to approve the Consent Agenda as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried 
Old Business:
Maintenance & Improvement Projects – 2016
· Upcoming Projects (Belle Admin)
· We received an estimate for fixing the roof on the entire Administrative building.  However, insurance will only pay for the damaged part.  An insurance adjuster came out and gave us ideas for alternatives but we would like to get the entire roof fixed so we will be responsible for the balance after insurance.  We will use money left over in the budget to do this.
· Buffalo building – We need to have someone inspect the Buffalo building basement.  We have had water in the basement.  We will be getting this fixed as well.
· Newell siding – We will use insurance to get the Newell building sided due to hail damage.
Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· Current Status – Files Submitted
· We sent Board and PC minutes to Linda which she requested. She will look through the information and will put it into the Danya system, and so we are just waiting.  Marcus will follow up again.  
· Rena stated that the board would like to see this closed out.
New Business:

Audit Results – UG – Financial Statements

· Discussed above
Financial Summary Report:  March 31st, 2016 
· Marcus reviewed the March Financial Summary Report
· Training money is being spent.  
· Melissa will be attending I Am Moving, I Am Learning - Train the Facilitator Training.  Melissa will be a certified trainer when she returns and will be able to train our staff on this curriculum.
· Melissa and Michele will be attending the PITC (Program for Infant, Toddler Care) training in Berkeley, CA.  It is an extensive training, so we wanted to have two people trained on this.
· Child Plus trainers – we are looking at bringing someone in to train staff from Child Plus
· Other purchases that are anticipated:

· We are looking at getting a SPOT machine for our Health Dept.
· More educational supplies and materials for our Centers and Home Visit Staff
· Monthly Admin. –We are doing well.

· In-kind - Head Start and Early Head Start are doing well on In-kind.  We continue to stress the importance of in-kind.  We are at 97 % of our target.  
Motion to approve Financial Summary Reports as presented
Motion made by: Janine Short
Second by: Nika Avalos
Motion carried  

· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
· No questions or comments

Motion to approve other financial reports as presented
Motion made by: Rena Hymans
Second by: Nika Avalos
Motion carried  

Cash Flow Projection Reports (2015-16)
· Head Start is under-budget due to positions not being filled in OL/B.  Head Start is currently $42,000.00 under-budget

· Early Head Start is currently $57,000.00 under-budget. We have several insurance payments in the budget that will be expended on repairing vehicles and Belle and Newell buildings which all received hail damage.  
· We have plans as far as spending this money.  We would like to stay full staffed, but that is not always possible.
· HS side – Dorothy commented that her projection is off a little due to Center staff working longer.  This could possibly be around $15,000.00  
Motion to approve the Cash Flow Projection Report for March as presented

Motion made by: Janine Short

Second by:  Rena Hymans

Motion carried
Summary of Operations Report: March 31st, 2016
· Enrollment – We are currently under enrolled in Head Start due to not having a home-visitor in Oglala Lakota/Bennett Counties.  Marcus has been in contact with Regional Office, explaining the reason for the under-enrollment and what we have been doing to fill the HV position.  Early Head Start is almost full this month. (one short)  More drops on the HS side due to families moving.  
· Family Partnerships, Socials, and Family Support – Everything in these areas are coming in pretty well.  We do need to pick up on Community Representatives for Policy Council
· Socializations –  Getting them done
· Home Visits – HS – Monthly and overall is looking pretty good.  The one that was low is steadily improving.  EHS Home Visits – Doing pretty well.  EHS Butte E – we are looking for a home visitor.  
· Observations – These numbers are coming up.  CLASS observations are getting done.  Melissa commented that the CLASS observation tool which we use to assess the classrooms showed that there has been improvement in all of the classrooms. She was amazed at Lemmon’s scores.  
· Classroom attendance – Little low in the Belle Center due to illness among the kids.  One child was gone almost 3 weeks which brings numbers down.  Yearly attendance was great.
· 45 Day Requirements – Still at 100% 
· 90 Day Requirements – Still at 100%
· Health – Looking very good.  Dental follow-ups are coming along.  Immunizations look great.  We are at 100% in EHS which is great!  OLB girls were the first to get all of their heights and weights complete.  Great job!  
Motion to approve Summary of Operations Report and other Monitoring Reports for March as presented
Motion made by: Nika Avalos
Second by:  Janine Short
Motion carried
Data Aggregation – winter, 2016

· Rena Hymans asked if the training that we are planning is related to the aggregation results.  Marcus commented that the planned trainings will definitely help.  Ex:  Child Plus training– a jump in data quality.  

· The tool that deals with infants and toddlers is not satisfactory.  Melissa will be talking to Megan Larson in Pierre, regarding what other people are using to measure infants and toddlers.  She doesn’t feel it is sensitive enough.  It is good for our 3 and 4 year olds.  
· We did see gains.
Motion to approve the Data Aggregation – winter, 2016

Motion made by:  Rena Hymans
Second by:  Nika Avalos
Motion carried

Community Assessment Updates – 2015-16

· Marcus reviewed.  He explained that there were not a lot of updates.  One addition that we did add was our  partnership with Black Hills State University
Motion to approve the Community Assessment
Motion made by:  Janine Short
Second by:  Rena Hymans
Motion carried

OLB Plan 2016-17

· Marcus reviewed a proposed plan for Oglala Lakota/Bennett Counties for 2016-17

· He explained that after all of our efforts, we have not been able to fill the home visitor position that is still open in OLB.  He is proposing a conversion:  Taking 12 slots from OLB to 4 EHS slots in Butte Co.  He explained that he was not willing to pull out altogether.  We currently have two employees that are providing services in that area.
· Rena asked what our current home visitors felt about the conversion.  Marcus has not talked to them because it will not impact their positions.  We need to be transparent and explain our proposed plan to them.  Marcus agreed and will have a conversation with them.  

· Brad feels that this is the step that we need to take. 

· Rena would like to get input from the community regarding the resources that we feel are currently there and what their feelings are about it.  Getting the community perspective or at least our board member’s prospective from the area.  (Deborah Bordeaux was on the call for this meeting, but lost service and is no longer on the line)
· Brad suggested that we table this until we have had a chance to have some more discussion around it.  Marcus explained that the grant will need to be approved next month and this proposition would be in the grant.

Motion to table the OLB Plan until Marcus has the opportunity to talk to the OLB home visitors and others
Motion made by:  Rena Hymans
Second by:  Nika Avalos
Motion carried

SF 425 - Quarterly
· Marcus reviewed

Motion to approve the SF 425 – Quarterly as presented



Motion made by: Janine Short


Second by:  Rena Hymans


Motion carried

8955 Form

· Marcus reviewed

Motion to approve the 8955 Form

Motion made by: Rena Hymans

Second by:  Nika Avalos

Motion carried

Form 941

· Marcus reviewed

Motion to approve the Form 941


Motion made by: Rena Hymans


Second by:  Janine Short


Motion carried

Grant Budget Meetings – April 27th at 4:00 p.m.

· Marcus reminded the board members that are planning on attending the grant budget meeting of the date and time.

Resignations & Terminations: Krista Van Vactor, Kelly Dykhoff
· Marcus reviewed these.  We are currently in the process of interviewing for the Butte Co. EHS home visitor position and we are currently advertising for the Bison EHS Home Visitor position
Hiring Recommendations: None
Hiring in Process:  Butte EHS HV, Bison EHS HV
United Way of the Black Hills

· Brad has not been in contact with United Way of the BH. No update
Board Retreat – Tentative Dates, Participants

· Rena asked Marcus to prepare a Noodle survey to send out to the board regarding dates of availability.  She is thinking sometime in June
Meeting adjourned at    7:30 p.m.  
Next Meeting Date:   May 19th, 2016 - 5:30 – 7:30 p.m. [image: image2.jpg]
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