I respectfully submit this Financial Report

ITEMS FOR FALL 2017 FINANCE REPORT
Membership - spreadsheet still shows membership slightly below 15,800; however, this is a result of ongoing issues with the Phoenix pay system.  Our membership had actually levelled off around 16,200 – 16,300 and, in reality, we believe we are still around that figure.  No real change from the August NE Finance report.

July 31/17 Financial Statements

Page 2 - Operating surplus is $427,600.  This includes some of the costs for the UNDE convention but the bulk of the expenditures are still to be reflected.   Since we spent approximately an additional $75,000 to rebook convention flights, we will likely end up in a deficit at the end of September but the amount will depend largely on the final convention cost and what our investment income from our surplus funds for the year ended September 30 turns out to be.  That report is due to be received in the next few weeks from the trustee.

Page 6 - Education - while in excess of $1,000,000 has been spent for Education in the regions so far, including CSE and NPF, total spending is expected to be within budgeted levels.

Page 6 - Local Presidents' Conference - the three conferences cost a little less than $700,00.  The adopted convention budget has been adjusted accordingly as has the budget for the Health & Safety conference.

Page 10 Union Action - total spending of $502,000 is well under the total budget of $1 million; therefore, this line item will be an area where over spending in other places can be made up.

Page 11 - Public Relations - both the PR and website budgets have been over spent due to the costs incurred for the update of the UNDE history book and an overhaul of the website.  The cost for the various 50th anniversary celebrations was $151,000.

LOCALS FINANCIAL STATEMENTS AND AGM MINUTES
VP's are asked to ensure their locals submit their audited financial statements for the year ended September 30, 2017 AND the AGM minutes by the end  of December as rebates will be held starting in January until these documents are received.  Both the financial statements and the minutes should be sent directly to Amanda Agnew, not to anyone else at national office.

EMAIL ADDRESS FOR CLAIMS SUBMISSION

If a member wishes to submit their expense claim via email, it should be sent to CLAIMS@UNDE.ORG.  Amanda will access this email address on a regular basis.  This will hopefully avoid the continuing practice of members randomly sending in claims to various members of the staff.  As usual, claims sent by email must include clear, legible scanned copies of ALL receipts, child care forms, etc.  To avoid duplication, claims should be sent only to the "CLAIMS@UNDE.ORG" email address and NOT also sent to Amanda's email address.

NEW ACCOUNTING SOFTWARE PROGRAM
We have recently completed the testing and conversion phases of our transition to a new accounting software program.  Once we are completely confident that everything is running smoothly, we will shift our focus to the development of online claims submission, which will come in 2018.

UNDE VISA CARDS
For those National Officers who have chosen to use a UNDE credit card, you will be sent (or continue to receive) a copy of your statement each month.

As it is the cardholder who incurred all credit card charges, it is your responsibility to carefully review your statement, verify the legitimacy and accuracy of all charges, then cross-reference them to your expense claims to ensure that ALL charges have been reported on your claims and the applicable receipts have been attached.

For online or recurring charges you should be able to print out an email confirmation of an online purchase or login to an account to print out a monthly statement.  Our auditors require receipts to validate the nature and legitimacy of all credit card charges.

In solidarity,

Finance Committee:
Bryan Meakin

Serge Desbiens

Dan Frost

