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Good day to you all. We have invited you here so that I can introduce myself in person to you and tell you about developments that are taking place at Telecel Zimbabwe and about what you can look forward to from Telecel in the future.
As you probably know, I have been away from Zimbabwe for almost 10 years pursuing my postgraduate studies and telecommunications career in the United States. This has given me the opportunity to gain considerable valuable experience with major global telecommunications giants such as Sprint, the 3rd largest mobile operator in the US, Verizon, one of the largest telecom operators in the US, and lately France Telecom Orange where, based in New York City, I was the Head of Business Operations for Global Services responsible for North America and the entire Latin American region. 
It is good to be back home and to have the opportunity to contribute meaningfully to the development of both the mobile telecommunications sector and the economy as a whole.
My vision is for Telecel to become the most innovative and pioneering communications company of choice in Zimbabwe and the region, a company that  contributes to  positive change and shapes the way people live and connect, always acknowledging that  it is customer experience that makes all the difference. 
My mission is very clear. It is to make Telecel Zimbabwe that “shining star on top of the hill” and ensure that it becomes the most profitable mobile operator of choice in Zimbabwe and the region, with unmatched and superior customer service. 
Telecel has been boldly resilient for quite some time, even in difficult times characterised by economic contraction, hyperinflation, liquidity challenges and inadequate investments. 
These factors in the past put enormous pressure on the company’s capacity and capability to capitalise on market growth opportunities. However, as you all know, once economic stability returned, Telecel was quick to rise to the challenge and take advantage of the new opportunities this presented. 

It quickly changed the face of mobile communications in Zimbabwe by making them affordable for ordinary people. That, I think, will be part of Telecel Zimbabwe’s enduring legacy and contribution to our country’s development.
After slashing the price of SIM cards, cellphones and calls to major international destinations, thereby making mobile communications affordable for even the lowest paid individual, Telecel has continued to consistently pursue its objective of providing the best possible service at the lowest possible cost. 

Best value for money was one of the core values that Telecel adopted when it rebranded in February. The others were innovation and simplicity in our processes and communications. 
While simplifying our processes to make them more efficient and ensure our services remain affordable, we have at the same time introduced new value-added services and promotions, continued with our network expansion, installed new computer systems to increase our capacity and efficiency, and are in the process of establishing a new more modern call centre. 
The company is now well capitalised, with the injection of a $70 million capital investment, and is on an aggressive network expansion drive. By the end of the year we expect to have completed the installation of base stations at more than 200 new sites, bringing to more than 575  the number of base station sites we have altogether. 

This should mean that by the end of the year about 85 percent of the country’s population will be able to access Telecel’s network. Next year we hope to push the coverage up to close to 90 percent. These are good coverage figures for any country.

In addition to the geographical expansion of our network, we have increased capacity in areas where there has been increased demand for our voice and data services. 
In order to ensure a reliable and continuously available network, our base stations are being located close to sources of electric power and are equipped with back-up batteries and generators to minimise any disruption of service due to power failures or load shedding.
We are also putting in back-up transmission links, so that, if a link fails, the standby link can be used, thus minimising any downtime and facilitating continuous network availability.

We are expanding our retail network as well. We have 12 retail outlets country-wide. By the end of the year we expect to have 18. We have planned more for next year.
Customer care is of paramount importance to us at Telecel. In addition to establishing more retail outlets we are in the process of establishing a new third generation customer care centre that will have interactive voice response, known as IVR, and the capacity to deal quickly with customer care queries, whether these come to us over the phone, by e‑mail, by messaging or by text message. The new call centre is due to be opened shortly. 
Another key technological breakthrough for us has been the installation and commissioning of a new intelligent network (IN) management system that will enable us to provide our customers with more advanced value-added services. 
Installation began in April. Unlike the old platform, which had limitations on the number of value added services it could take on-board, the new system is virtually limitless. It is capable of taking on countless new applications that can enhance subscriber services.  

It comes with on-the-shelf products and a disaster recovery site to  back-up the system, ensuring nothing is lost in the event of the system being damaged or compromised.

Easy to operate, it can accommodate more subscribers and makes it possible to provide more services for both contract and pre-paid subscribers. 

It will soon be possible, for instance, for contract customers to check their bill in much the same way as pre-paid customers check their airtime balance. They will also be able to set a limit on their account. When they reach that limit, they will be able to buy and load airtime in the same way that a pre-paid customer does.

Among the value-added products introduced this year is our emergency credit facility, which allows those who have run out of airtime to obtain 50 cents credit so they can make urgent calls. 

Another is Teletunes, which enables subscribers to replace the ringing tone that a caller would normally hear with a tune or song chosen from a wide range of local and international music.
We are currently running several promotions, including the Mega Promo, which has daily and weekly prizes, in addition to the grand prize of a Mazda BT50 double cab at the end of the promotion. 
Another promotion is the English Premier League Trivia Promotion gives soccer fans the chance to win prizes by accumulating points for answering soccer questions. 
Our data bundles promotion, which ended on 31 August, was intended to encourage greater use of mobile phones to access the internet by offering data bundles at rock bottom prices. Although that promotion has ended our bundle prices remain affordable and competitive.
We plan to expand our corporate social responsibility assistance to educational institutions, which has hitherto focused chiefly on institutions that cater for disabled or disadvantaged children, by sponsoring new technology at selected secondary and tertiary institutions.

We are also working on some new corporate social responsibility initiatives in respect of HIV and AIDS and education.

We continue to be a major sponsor of the arts through our sponsorship of the Harare International Festival of the Arts (HIFA) and the Jazz Festival and other identified festivals countrywide.  

Telecel is also sponsoring a series of Zimbabwe Union of Journalists information communication technology workshops and will be sponsoring selected awards at the National Journalistic and Media Awards (NJAMA), as well as the award ceremony itself.

Of course when it comes to corporate social responsibility, we see the major exercise of that responsibility as being our promotion of universal access to mobile telecommunications and the benefits that flow from that for each person and for our society as a whole.

We believe we have gone a long way towards making universal access to mobile telecommunications a reality.  I’m sure you noticed how, after Telecel slashed the price of SIM cards and handsets, even the lowest paid people acquired for the first time their own cellphones. 

Now virtually every adult and many children in urban areas have their own cellphones. By expanding our network, we hope to see this trend continue to spread in rural areas as well.

Looking ahead, expanding and maintaining a high quality network and service remains a key priority. So does the continued provision of products and services that are affordable.

We also expect to continue to leverage our operations on the group’s supply management framework, which   provides us with purchasing benefits and financial and technical support possibilities that have a material impact on our capital adequacy and operational margins and cost efficiencies.
It is our hope that the wishes of the regulatory authority to see the mobile phone networks sharing infrastructure will bear fruit.
We have long desired to see such sharing of infrastructure on a reciprocal basis. We believe this would have obvious benefits for all three networks. It would minimise capital expenditure and have a positive effect on capital performance, operating expenses and indeed on all key performance indicators.

It would provide a more stable cost structure. Telecel would like to be able to channel such cost savings to network expansion and a further lowering of our prices.

To sum up, our key targets this year were rebranding the network, mitigating the effects of power disruptions through back-up initiatives, expanding our network into rural areas and service points that remained uncovered, increasing our retail presence to bring our business closer to our customers, establishing a new call centre, installing a new intelligent network platform and providing more value-added products.
I am happy to say that in all these areas we have either met these targets or will have done so by the end of the year.
You will find in your Press kit more detailed information on some of the issues I have presented to you today. 
Thank you so much for your time. I hope you will feel it has been time well spent. If you need any further clarifications of what we have shared with you, I will be happy, with the assistance of my colleagues here, to answer your questions.
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