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LETTER OF ACKNOWLEDGEMENT

(To be returned, preferably by e-mail, to the Tender Consultant named in the Invitation)









(Date)


Subject: Tender for Framework Agreement for Consultancy Services for the Implementation of IT Security Controls in Tanzania
Ref. No.: 
F:2016-37828 
We acknowledge receipt of the Invitation to Tender for the above assignment including all documents of the Tender Dossier. Our Contact Person nominated for this Tender is (name, email:).  
*) We confirm that we will submit a Tender for the above Services in accordance with the Instructions to Tenderers and that the invited entity (firm or joint venture) will be the entity submitting the Tender.

*) We do not wish to submit a Tender.
(* delete as appropriate)  

(Authorised signature of the Tenderer)
Name and e-mail of Tenderer:

INSTRUCTIONS TO TENDERERS

1.
Introduction

1.1
These Instructions to Tenderers (“these Instructions”) relate to an invitation (“the Invitation”), in which a prospective Tenderer is invited to submit a Tender to the Client. The Tender Document uses the following definitions: 


The Client means the Ministry of Foreign Affairs. 
The Recipient means Tanzania Revenue Authority (TRA)
The assignment means the framework agreement 

The Invitation, which (in the event of ambiguity) takes precedence over these Instructions, specifies:

(i) The firm or joint venture, which is considered eligible as described in Clause 2 of these Instructions and which is thus invited to submit a Tender.
(ii) The Tender Consultant (TC), to whom requests for clarification may be sent as described in Clause 3 of these Instructions.

(iii) Details of a joint field visit, if such a visit is arranged under Clause 4 of these Instructions.
(iv)
Tenders are to be submitted in accordance with Clause 6 of these Instructions (the “Tender Submission Deadline”).

1.2
The Tender Dossier, as issued to each prospective Tenderer in accordance with the Invitation, comprises:

(i)
Invitation, Form of Letter of Acknowledgement, Instructions to Tenderers, and Appendix to Instructions to Tenderers: Criteria and Method of Evaluation.

(ii)
Forms for Letter of Tender and Schedules of Tender (Tenderer's Technical Schedules and Schedule of Prices).


Agreement, General Conditions, Particular Conditions Parts A and B, Appendix 1 – Scope of Services, Appendix 2 - Personnel, Equipment, Facilities and Services of Others, Appendix 3 - Remuneration and Payment, the latter comprising Schedule of Prices, Terms of Remuneration, Conditions for Project-related Expenses, and Terms of Payment, Appendix 4 – Form of Advance Payment Security, and Appendix 5 – Declaration on prior involvement (only in connection with Evaluations).
1.3
The Instructions to Tenderers prescribe the procedures to be followed until the Client either enters into an agreement with the Tenderer or advises him/her that the Client does not intend to do so. These Instructions should not form any part of the Tenderer's Tender.  

1.4
The following have also been issued for information to each Tenderer: Background Documents as listed in Appendix 1, ToR. The Background Documents may be incorrect and deviate from the Conditions and Appendices to the Agreement, which shall govern. The documents have been made available for information only and shall not form any part of the Tender or the Agreement or any interpretation of these. 

1.5
Words and expressions defined in the Conditions of Agreement shall have the same meanings in these Instructions.

1.6
The Tenderer shall bear all costs incurred in the preparation and submission of its Tender, including visits, meetings of clarifications and other actions mentioned or implied by these Instructions. The Client will not be responsible or liable for such costs, regardless of the conduct or outcome of the Tendering process.

1.7
The Client will enter into a contract with the Tenderer having presented the most economically advantageous Tender based on the established Criteria and the Method of Evaluation. 

The client reserves the right to cancel the contract award procedure due to any objective reason, without incurring liability to any Tenderer and the Tenderers being entitled to claim any compensation. If a contract award procedure is cancelled, all Tenderers will be notified as soon as possible in writing of the objective reasons for the cancellation.  

1.8
Tender procedures are subject to the law of Denmark and the rules applicable hereunder.

2.
Eligibility of the Tenderer
2.1
The Invitation names the company or joint venture (the prospective Tenderer) which or whom the Client has considered eligible to submit a Tender. Nothing in these Instructions entitles any other company or joint venture to submit a Tender.

2.2
The Tenderer shall notify the Client, as soon as practicable, of any change in the information submitted for the purpose of the prequalification, including changes in the composition of the Tenderer or the legal status and place of establishment, on grounds for exclusion, potential conflicts of interest, economic and financial situation, and technical capacity of the Tenderer or its members. 

The Tenderer, in his/her Tender, is requested to confirm that the information submitted is still valid. 

Any change in the composition of the Tenderer may lead to disqualification of the Tenderer from participation in the Tender and award of contract. 

2.3
If the Tenderer is a joint venture, consortium or other unincorporated grouping of two or more entities (here called a joint venture) the following shall apply:

(i)
The Tender shall be signed by all members of the joint venture.
(ii)
A letter of intent to form a joint venture signed by all the members should be included with the Tender 

(ii)
If the joint venture wins the contract, the members shall establish common Quality Assurance and Business Integrity Management Systems for the implementation of the contract. 

2.4
Any entity may be proposed as a prospective sub-consultant by more than one Tenderer. 
2.5
If, in the opinion of the Client, the selection of sub-consultants within specific fields of expertise is limited, the Client may in the Letter of Invitation object to exclusive agreements (agreements that prohibit the sub-consultant from entering into agreements with other Tenderers).
2.6
Tenderers shall not be eligible for the assignment if this would conflict with their prior or current obligations to other Clients, or may place them in a position of not being able to carry out the assignment in the best interest of the Client.

Tenderers may be disqualified from Tendering and entering into an Agreement under the circumstances set forth below:  

(i) Conflict between consulting activities and supply of goods or carrying out works or other services for the component/project.

(ii) Conflict with consulting assignments related to the component/project. 

(iii)
Conflict stemming from relationship with the Client's or the Recipients Staff.

2.7
Tenderers shall not derive a competitive advantage from having provided consulting services related to the assignment in question. To that end, the Client shall provide to all Tenderers all available information that would in that respect give a Tenderer a competitive advantage over the other Tenderers.
2.8
A Tenderer shall not be eligible for the assignment if the Tenderer, or if the Tenderer is a joint venture, one of its members, faces any of the obligatory exclusion grounds listed in §135 and §136 of the Danish Public Procurement Act (EU Directive 2014/24/EU, article 57(1)-(3), and article 57 (4)(e),(f) and (h)) or the voluntary exclusion ground stated in §137, stk. 1, no. 2  of the Danish public procurement Act (EU Directive 2014/24/EU, article 57 (4) (b).). In addition, the Tenderer must also meet the minimum criteria stated for economic and financial standing and technical and professional ability in the Contract Notice, section III.1.2) and III.1.3).
3.
The Tender Dossier

3.1
The Tender shall be responsive to the complete Tender Dossier which comprises the documents listed in Clause 1 above and any Addenda to the Tender Dossier which may be issued as described in this Clause 3. The Tenderer shall scrutinise each document immediately upon receiving it and shall promptly give notice of any pages that appear to be missing to the party who issued the document.
3.2
The Tenderer must carefully examine the documents of the Tender Dossier. Failure to comply with these Instructions or with any other Tendering requirements will be at the Tenderer’s risk.

3.3
If the Tenderer requires any clarification of the Tender Dossier, s/he may give notice to the TC. The notice shall be in writing in the “ruling language” stated in the Particular Conditions Part A of Agreement Clause 1.4. The Tenderer shall send the notice to the TC's e-mail address stated in the Invitation, as soon as practicable.

3.4
The TC shall, on behalf of the Client, respond to the notice by issuing 
(i)
the text of the question or request for clarification and 
(ii)
the clarification. This response shall be in writing and shall give no indication of the identity of the Tenderer who requested the clarification. Requests for clarification and responses shall be sent to all prospective Tenderers who received the Tender Dossier, but shall not constitute amendments to the Tender Dossier. Requests that cannot be answered six days before the Tender Submission Date will not be answered. 
3.5
If an amendment to the Tender Dossier is necessary, the TC shall, on behalf of the Client, issue an addendum to the Tender Dossier. Each addendum to the Tender Dossier shall be sent to all prospective Tenderers who received the Tender Dossier, and shall be binding upon them. The Tenderer shall promptly acknowledge receipt of each addendum to the Tender Dossier by written notice to the TC, and shall also enter its reference file number in the first sentence of the Letter of Tender.

3.6
At any time, the TC may, on behalf of the Client similarly issue an addendum to the Tender Dossier that postpones the Tender Submission Date. In this event, all rights and obligations of the Client and the Tenderers previously related to the original date shall thereafter be subject to the amended date.  
Individual meetings or communications (except for requests for clarifications) by the Tenderers with the Client or the Recipient are not allowed.
If the Client considers that a pre-Tender conference of all Tenderers is appropriate, the TC shall, on behalf of the Client, invite and arrange such a conference, and prepare minutes hereof, which shall be sent to all prospective Tenderers who received the Tender Dossier. 
4.
Field Visit – NOT RELEVANT
5.
Preparation of the Tender
5.1
The Tender and all communications between the Tenderer and the Client or the TC shall be written in the “ruling language” stated in the Particular Conditions Part A of Agreement Clause 1.4. If the letter of invitation requires that part of the technical Tender should be made in another language than the ruling language, that part comprises Schedule 1, 2, 3, 3.1, 4.1 and 4.2 only (if applicable). Documentation submitted by the Tenderer may be in another language if s/he also submits an appropriate translation of all its relevant passages into this ruling language.
5.2
The Tender Documents to be submitted by each Tenderer shall comprise: 
(i) Letter of Tender
(ii) Technical Schedules as mentioned in the Schedules of Tender.
(iii) Schedule of Prices, appendix 3.1 (Schedule 3)
5.3
The Tender Dossier issued to the Tenderer, including any amendments instructed in an Addendum to Tender Dossier, shall be used without further changes.

5.4
All duties, taxes, VAT, and other levies applicable for the contract in question payable by the Consultant in relation to the performance of the Agreement, or for any other cause, shall be included in the rates, prices and total Tender Price submitted by the Tenderer, and the evaluation and comparison of Tenders by the Client shall be made accordingly. The duties, taxes, and other levies shall be those prevailing 28 days prior to the Tender Submission Deadline. 

It is the responsibility of the Tenderer to acquaint himself fully with the tax and excise acts and regulations in force in the Recipient Country prior to the submission of its Tender.

5.5
All prices and unit rates quoted in the Schedule of Prices shall be in Danish Kroner. 
5.6
Only one Tender may be submitted by each Tenderer. 
 6.
Tender procedure

6.1 
The contract is procured under the Danish Procurement Act no 1564 of 15.12.2015. The Framework agreement is Tendered under the negotiated procedure with prior publication, c.f. the Danish Procurement Act section 61. 
6.2.  The time schedule for the execution of the procedure can be seen below. The belowmentioned dates are only indicative as the Client reserves the right to change the dates. 



	Activity
	Date 

	Publication of the contract notice
	26.04.2017

	Deadline for submission of the Tenderers questions 
	19.05. 2017

	Deadline for publication of answers
	23.05.2017 

	Deadline for submission of application of prequalification
	29.05.2017 at 12:00 local time (Danish)

	Information to the applicants of the result of the prequalification
	13.06.2017

	Deadline for submission of the Tenderers questions 
	01.08.2017

	Deadline for publication of answers
	04.08.2017

	Deadline for submission of preliminary Tender
	10.08.2017 at 12:00 local time (Danish)

	Negotiations
	14.-15.08.2017

	Deadline for submission of revised or final Tender
	25.08.2017at 12:00 local time (Danish)

	Information to the Tenderers of the result of the Tendering of the framework agreement
	11.09.2017

	Standstill
	11.09-21.09.2017

	Signing  of contract
	22.09.2017


6.3
The negotiation meetings will be conducted as SKYPE meetings. The exact date and time for the negotiation meetings will be made public at the time of the debriefing. 

The Client expects to conduct three separate negotiation meetings with the Tenderers. The Client expects to hold the meetings on the following dates: 


	Name of Tenderer
	Date and time of negotiation meetings

	KPMG Tanzania
	14.08.2017 at 10:00–12:00 at local Danish time

	Optimero A/S
	14.08.2017 at 13:00-15:00 at local Danish time

	Deloitte Consulting Limited
	15.08.2017 at 13:00-15:00 at local Danish time


6.4 
Reservations made by the Tenderer may be part of the negotiations as well as other topics decided by the Client. The Client is entitled to bring both price and technical part of the Tender into the negoatiations. 
6.5 
At the negotiation sessions, the Tenderer will be informed of the weaknesses and the strengths of the preliminary Tender. The Tenderer will be given the opportunity to present their Tender at the negotiation meeting. The purpose of the presentation is to elaborate the content of the Tender and to give the Client the opportunity to clarify any doubts and unclarities in regards to the preliminary Tender. The Tenderer must not introduce other information or more than the submitted preliminary Tender. Prior to the negotiation session, the Client will issue an agenda for the session. The Client will issue minutes from the session to the participating Tenderer. 

The topics for the negotiations can be related both the to technical quality of the Tender and the price. The Client will prior to the negotiation identify possible topics for the negotiation based on the Tenders. 
6.6
If the Tenderer has included reservations in the preliminary Tender, the Client reserves the right to do one of the following:
· The Client may ask the Tenderer to waive the reservations.
· The Client reserves the right to award the contract based on the preliminary Tender. Thus the Client may reject the Tender as not being compliant if the Tender contains reservations.

6.7
The negotiations are confidential and no information, recommendation or other information regarding the Tender will be disclosed to persons who officially are not concerned with the Tendering process. Thus any information given by the Tenderer or the Client or the Clients representative in the negotiations must be considered confidential. However, it should be duly noted, that the Client is subject to the Danish Legislation on public access. This means, that in some cases the Client is obliged to grant public access to all or part of the Tendering material and Tenders. However, should such a request be made the Tenderer will be asked to identify any confidential information in their Tender. 

7. 
Submission of the Preliminary Tender
7.1
The Tenderer should prepare Tender Sets in accordance with the Letter of Invitation and the instructions hereunder. 

7.2
The original of the Tender should be signed by a person or persons duly authorised to bind the Tenderer. If the Tenderer is a joint venture, the Tender should be signed by all members of the joint venture. 
7.3
The Tenderer should prepare the price part in one original, one copy and as a PDF file on one USB Memory Stick, all in one envelope marked “Price Part”. The technical part should be prepared in one original, one copy and as a PDF file on one USB Memory Stick, all in one envelope marked “Technical Part”.   Both envelopes should be sealed properly and packed in one outer envelope or parcel. 

7.4 
The inner and outer envelopes should be addressed to the address and to the person as specified in the Letter of Invitation and should bear the following identification:
"Tender for Framework Agreement for ICT Consultancy Services in Tanzania – DO NOT OPEN".

7.5
The inner and outer envelopes should also indicate the name and address of the Tenderer. 
7.6
If a Tender is misplaced or opened prematurely because an envelope was not sealed and marked as instructed above, the Client shall not be responsible and the Tender may be rejected.

7.7
The originals, the copies and the USB Memory Sticks of the Tender must be delivered to the address specified in the Invitation no later than the time, on the Tender Submission Date, as stated in the Invitation or as amended in accordance with Clause 3.6. Tenders received by the Client thereafter will not be considered.

7.8
The Tenderer may modify or withdraw its Tender after submitting it, if the modification or notice of withdrawal is received in writing before such prescribed time for submission of Tenders but not thereafter. 

7.9
A Tender submitted other than as described in this Clause 6 may be rejected by the Client and returned to the Tenderer.
7.10
The Client reserves the right to award the contract based on the preliminary Tender.
8.
 Opening of Preliminary Tender
8.1
Tenders, which are in accordance with Clause 7 of these Instructions, will be opened by the Tender Committee Chairperson immediately after the expiry of the time limit for receipt of Tenders. The Tenderers’ representatives will not be present at the opening.
9.
Evaluation of Preliminary Tender
9.1. The Client will examine the preliminary Tenders to determine whether they appear to be complete and generally in order. 
9.2. After the opening of the preliminary Tenders, information in relation to the examination, clarification, preliminary evaluation and comparison of the Tenders shall not be disclosed to the Tenderers or other persons not officially concerned with the Tendering process.  
9.3
The Client will examine and evaluate the technical part prior to the opening of the price part. Once the evaluation of the technical part has been concluded the price part will be opened and evaluated. 

9.4
After the preliminary evaluation the Client is entitled to negotiate with the Tenderers. However, the Client may choose to award the Framework Agreement based on the preliminary Tender and thus not conduct negotiations. 
10. 
Submission of revised or Final Tender
10.1. The Tenderer may revise all parts of his/her Tender. 
10.2. The Tenderer may submit a revised Tender prior to the deadline for submission of Tender stated in the invitation to submit revised Tender. 

10.3. All of the Tenders will be opened at the same time. 
10.4 The Tenderer should prepare Tender Sets in accordance with the instructions hereunder. 

10.5
The revised Tender should be signed by a person or persons duly authorised to bind the Tenderer. If the Tenderer is a joint venture, the Tender should be signed by all members of the joint venture. 

10.6
The Tenderer should prepare the technical part in one original, one copy, and as PDF files on one USB Memory Stick, all in one envelope marked “Technical Part”. The Tenderer should prepare the price part in one original, one copy and as a PDF file on one USB Memory Stick, all in one envelope marked “Price Part”.  Both envelopes should be sealed properly and packed in one outer envelope or parcel. 

The inner and outer envelopes should be addressed to the address and to the person as specified in the Letter of Invitation and should bear the following identification:

"Tender for Framework Agreement: ICT Consultancy Services in Tanzania – DO NOT OPEN".

10.7
The inner and outer envelopes should indicate the name and address of the Tenderer. 
10.8
If a Tender is misplaced or opened prematurely because an envelope was not sealed and marked as instructed above, the Client shall not be responsible and the Tender may be rejected.

10.9
The originals, the copies and the USB Memory Sticks of the Tender must be delivered to the address specified in the Invitation no later than the time, on the Tender Submission Date, as stated in the Invitation or as amended in accordance with Clause 3.6. Tenders received by the Client thereafter will not be considered.

10.10 The Tenderer may modify or withdraw its Tender after submitting it, if the modification or notice of withdrawal is received in writing before such prescribed time for submission of Tenders but not thereafter. 

10.11 A Tender submitted other than as described in this Clause 7 may be rejected by the Client and returned to the Tenderer.

10.12 The Tender shall remain valid and open for acceptance for the period of 6 months from the Final Tender Submission Date. Prior to the expiry date the Client may by written notice request the Tenderer to extend the validity period. The Tenderer may refuse the request, but shall not modify its Tender other than by extending its validity.
11. Further negotiation session on revised or final Tender
11.1 The Client reserves the right to award the contract based on the revised Tenders. 
11.2 Furthermore, the Client reserves the right to repeat the negotiation procedure based on


revised Tenders. 

11.3 The Client reserves the right to ask for partly revised Tenders. If the Client uses the 


right to conduct further negotiations, the procedure will follow the procedure stated in section 6.
12. Opening of revised or final Tender
12.1
Tenders, which are in accordance with Clause 7 of these Instructions, will be opened by the Tender Committee Chairperson immediately after the expiry of the time limit for receipt of Tenders. The Tenderers’ representatives will not be present at the opening.

The envelope with the price part (i.e. Appendix 3 Schedule of Prices of the Tender Document) shall not be opened until the evaluation of the technical part has been completed.  

12.2
Tenders, for which the Client has received a valid notice of withdrawal in accordance with Clause 6 of these Instructions, shall not be opened.

12.3
The Client will examine the technical parts to determine whether they appear to be complete, properly signed, and generally in order.

12.4
After the opening of Tenders, information relating to the examination, clarification, evaluation, and comparison of Tenders, and recommendations concerning award of the assignment shall not be disclosed to Tenderers or other persons not officially concerned with the Tendering process.

However, it should be duly noted, that the Client is subject to the Danish Legislation on public access. This means, that in some cases the Client is obliged to grant public access to all or part of the Tendering material and Tenders. However, should there be such a request be made the Tenderer will be asked to identify any confidential information in their Tender. 

Any effort by a Tenderer to influence the Client, the Tender committee members or the TC in these processes may result in the rejection of the Tenderer’s Tender.
13. Evaluation of Final Tender
13.1
The Client will determine whether each revised or final Tender is substantially responsive to the requirements of the Tender Dossier.
13.2
Tenders not substantially responsive to the requirements of the Tender Dossier may be rejected by the Client.

A substantially responsive revised or final Tender is a Tender compliant with all the terms, conditions, and specifications of the Tender Dossier without material deviation or reservation. A materiel deviation or reservation is one which affects in any substantial way the scope, quality, or performance of the Services, or which limits in any substantial way, inconsistent with the Tender Dossier, the Client's rights or the Tenderer's obligations under the Agreement, and the rectification of which deviation or reservation would affect unfairly the competitive position of other Tenderers presenting substantially responsive Tenders.

13.3
The Client will only evaluate and compare the Tenders that have been determined to be substantially responsive to the requirements of the Tender Dossier.

The evaluation of the Tenders will be based upon the principles outlined in the Evaluation Criteria annexed to these Instructions. Unless specifically stated, no criterion will take precedence over any other criterion, and the Tender evaluation shall be based on an overall consideration, in accordance with the specifications in Criteria and Method of Evaluation.

The evaluation of the technical parts shall be completed before opening the envelopes with the price parts.
13.4
Only price parts of Tenders where the technical parts have been successfully evaluated (meeting the minimum score to the technical part, cfr. “Criteria and Method of Evaluation”), will be included in the overall evaluation. 

Such price parts will first be checked by the Client for any arithmetic errors in computation and summation, and any errors will be corrected as follows:

(i)
If there is any discrepancy between amount in figures and in words, the amount in words will take precedence.

(ii)
If there is a discrepancy between the Total Price entered and the equivalent sum computed on the basis of the breakdowns, the Total Price shall be adjusted to the sum computed on the basis of the breakdowns.

(iii)
If there is a discrepancy between a stated amount and the correct amount calculated by multiplying the stated unit rate by the quantity, the stated amount shall be adjusted to the correct amount and the Total Price adjusted correspondingly.

The Tenderer may be notified of these corrections and if the Tenderer does not accept these adjustments as notified, its Tender may be rejected. 

13.5
The Client will determine for each Tender the evaluated price by making any correction for errors as described above.
13.6
To assist in the examination, evaluation and comparison of Tenders, the Client may ask any Tenderer for clarification of breakdowns of unit rates and sums. The request for clarification and the response shall be in writing. No change in the price or substance of the Tender shall be sought, offered or permitted except as required to confirm the correction of arithmetic errors discovered by the Client during the evaluation of the Tenders, cf. Danish Public Procurement Act, §159, stk.5. The use of the word "shall" in the Tender document does not prevent the Client from remedying or disregarding missing or ambiguous information in the Tender. 
13.7
If, before entering into the Agreement, any of the Key Personnel proposed in the Tender is no longer available, the Tenderer shall inform the Client immediately. Such occurrence is considered a serious default, and the Tendering procedure in respect of the Tenderer in question and meetings of clarifications with this Tenderer may be terminated by the Client without the Client thereby incurring any liability to the Tenderer. 
13.8
If the Tenderer to whom the Client intends to award the Agreement has not at an earlier stage in the Tender process (which is preferred, cf. the Contract Notice, section III.1.2), III.1.3 and VI.3)) provided documentation for the information given in The European Single Procurement Document, cf. § 151(2) of the Danish Public Procurement Act, this Tenderer shall provide this documentation prior to the Clients decision concerning award of the contract, cf. § 151(1) of the said Act.

14.
Award

14.1
The Client intends to award the assignment to the Tenderer whose compliant Tender has been determined to be responsive to the Tender Dossier and has achieved the highest total score in the evaluation, provided that the Tenderer still has the capability and resources to carry out the Services effectively.


The Client reserves the right to cancel the contract award procedure due to any objective reason, without incurring liability to any Tenderer and the Tenderers being entitled to claim any compensation. If a contract award procedure is cancelled, all Tenderers will be notified as soon as possible in writing of the objective reasons for the cancellation.  

14.2
The economically most advantageous Tenderer may be invited to participate in meeting(s) with the Client to clarify outstanding issues and finalize an Agreement, and the Client will arrange for minutes of such meetings to be prepared and agreed with the preferred Tenderer. The minutes of this meeting will be part of the basis upon which the Agreement is to be concluded.
14.3
The agreed minutes shall be binding on the Tenderer as an acceptable clarification of its Tender until its validity expires, and shall be wholly subject to the formal Agreement, and shall not bind the Client nor commit him to entering into any agreement under any terms.

14.4
Subject to approval of the funding by the relevant appropriation authorities, the Client and the Consultant shall sign the formal Agreement. The contract shall not be concluded until the expiry of a standstill period of 10 calendar days following the Client's electronic notification of all Tenderers of the award of the contract, or 15 calendar days following the Client's notification of the award by letter. 
14.5
Once the standstill period has expired, the winning Tenderer shall prepare and submit the contract document electronically to the TC for approval before signing. The Contract Document consists of the filled in Agreement (included in this Tender Document) and the documents listed under point 2 of the Agreement. The documents should be inserted in the order they are listed. If the Tenderer is an association as a joint venture, the joint venture agreement should be included as well.
14.6
The Client does not intend to issue a Letter of Acceptance as described in Clause 4.1 of the General Conditions and the Agreement shall therefore become effective on the date of the latest signature necessary to complete the formal Agreement.
14.7
No offer, payment, consideration, or benefit of any kind, which constitutes illegal or corrupt practice, shall be made, either directly or indirectly, including bribery of foreign public officials, as an inducement or reward in relation to:

(i)
the Tendering,

(ii)
the award of the assignment, or

(iii)
the implementation of the Agreement.

Any such practice will be grounds for the immediate cancellation of the Agreement and for such additional actions through civil and/or criminal courts as may be appropriate. 

CRITERIA AND METHOD OF EVALUATION

Tenders shall be evaluated using the most economically advantageous Tender criterion with a weight of 80% given to the technical part and a weight of 20 % given to the price part. 
The evaluation is based on the price/quality-ratio method.
The following criteria shall be used as a basis for evaluation of the technical part: 
	Weighted technical part
	 80%

	Weighted price
	 20%

	Total technical and price part
	100%


Description of the criterion Price can be found on page 17 
The Technical Quality will be:

Technical Quality



80%

Approach, methodology and organization


40%

Approach and methodology (Cases 1-4)
40%
Technical Case (Cases 5-7)
40%
Organization
20%

Edcuation/Training


20%

Qualifications and competence of Key Personnel


40%


Expert with Special Qualifications 
30%



General qualifications
25%



Adequacy for the assignment
50%



Experience in the region and language
25% 

Senior Consultant
40%



General qualifications
25%



Adequacy for the assignment
50%



Experience in the region and language
25%


Consultant 
30%



General qualifications
25%



Adequacy for the assignment
50%



Experience in the region and language
25% 

Total technical part


100%
Evaluation of the criterion Technical Part
In regards to the evaluation of the technical part, the evaluation will follow the belowmentioned procedure: 

- Technical Quality (100 points)

The Tenders can score a maximum of 100 points in total for Technical Quality.
The following sub-criteria shall be used for evaluation of the Technical Quality:

· Approach, methodology and organization (40 points out of 100 points)
· Education/training  (20 points out of 100 points)
· Qualifications and competence of Key Personnel (40 points out of 100 points)
Thus, the Tenders can score a maximum of 40 points for Approach, methodology and organization, 20 points for Education/training and 40 points for Qualifications and competence of Key Personnel. 
Minimum requirement: The Tenders must score at least 75 points for the Technical Quality out of 100 points. 
Evaluation of the criterion Price
The Tenderer must complete Schedule 3.

The price criterion comprises of two sub-criteria: 
1) Hourly rates, total price (table 1)

2) Other project expenses, total price (table 2)

Calculation of the price/quality ratio
If the Tenders meet the minimum requirement, the price/quality ratio shall be calculated and determined for each Tender by using the following formula: 

Price per quality point = Price / Technical Quality score (in points)

The Tenderer with the Tender obtaining the lowest price per quality point offers the best price/quality ratio and shall be invited to finalise an agreement.

If two or more Tenderers achieve the same lowest price per quality point, an independent third party will find a winner by drawing lots.
Technical Quality - Description of evaluation method
The technical evaluation will follow the evaluation model above.

Evaluation of the criterion Technical Quality:

Approach and Methodology: 
The Tender Committee will in particular consider the following:
· Is the proposed approach and methodology robust and adequate to meet the objectives of the assignment?
· Is the description clear and concise and is the description tailored specifically to the assignments?
· Does the Tenderer show understanding for the need to engage TRA in the solutions and do the Tenderer propose adequate methods to ensure the engagement of TRA? 
· Does the approach and methodology reflect command of the subject matter, both in terms of knowledge and understanding of the current context? 
· Further more, when relevant, the evaluation will consider whether potential challenges or special issues have been identified, and whether the solutions for overcoming these are satisfactory
Technical Cases
The Tender Committee will in particular consider the following: 

· Does the description show that the Tenderer proposes technically adequate methods when identifying the challenges stipulated in the cases? 
· Does the description show, that the Tenderer is able to identify the challenges and propose adequate and realistic solutions to the challenges?
· Does the description show that the Tenderer understands and carefully consider the maturity of TRA?

· Does the description show, that the Tenderer is able to balance the effort required by TRA and the need for progress in the projects? 
Organization:

The Tender Committee will in particular consider the following: 

· The proposed organization (for the solution of the technical cases) is efficient with clear lines of responsibility and communication both internally (at the Tenderer itself) and in relation to the recipient

The completed Schedule 2.2 will be considered when evaluating the proposed Organization. 
Education/training:
· The proposed organization clearly demonstrates how the Tenderer propose to develop and maintain the education of recipient
· The proprosed schedule for education/training demonstrates that the Tenderer understands the need to educate, ensure knowledge transfer and train recipient to resolve the challenges and strengthen their ability to maintain the systems on their own.
The completed Schedule 2.4 will be considered when evaluating Education/training.
Qualifications and competence of Key Personnel:
Qualifications and competence of Key Personnel will be evaluated based on the sub-criteria; General qualifications, Adequacy for the assignment and Experience in the region and language.
· General qualifications

In regards to General qualifications of Key Personnel the Tender Committee will in particular consider:

· The key Personnel's previous experience with similar projects within one or more of the service areas in general, c.f. Appendix 1.
· Adequacy for the assignment
In regards to Adequacy for the assignment, the Tender Committee will in particular consider:
· The key Personnel's experience relevant to the assignment, c.f. Schedule  2.3, the CV in Part 5 (SPECIAL EXPERIENCE RELEVANT TO THE ASSIGNMENT) and Part 6 (OTHER INFORMATION OF RELEVANCE TO THE ASSIGNMENT), with focus on the experience relevant for the assessment of the team member's suitability for his/her position in this assignment. 
· Experience in the region and language 

In regards to Experience in the region and language, the Tender Committee will in particular consider:

· The Key Personnel's previous experience in the region and any language skills the Key Personnel may have. Please refer to Appendix 1 as minimum requirements in regards to language are stated in Appendix 1.
Please note that recent qualifications and experience may be more relevant than qualifications and experience from assignments more than 15 years old.

The completed Schedule 2.3 will be considered when evaluating Qualifications and competence of Key Personnel. 
LETTER OF TENDER
TO: (Insert name and address of Client as specified in the Letter of Invitation)

Tender for: Framework Agreement for Consultancy Services for the Implementation of IT Security in Tanzania
We have examined the Agreement, the General and Particular Conditions, Appendix 1 - Scope of Services, Appendix 3 ‑ Remuneration and Payment, and the Addenda Nos. x (insert identification of addenda) for the above-named assignment. We accordingly offer to execute the Services in conformity with all these documents and this Tender including the Schedules of Tender for the Total Price as stated in the Schedule of Prices. 
We agree to abide by this Tender for a period of 6 months from the Final Tender Submission Date, and that it shall remain binding upon us and may be accepted at any time before that date. 
We undertake, if our Tender is accepted, to commence and complete the Services within the periods stated in the Conditions of the Agreement.
(If the Tenderer is an association, as a joint venture, consortium or other unincorporated grouping of two or more legal entities, here called a Joint Venture, insert:

With reference to Clause 1.1.8 of the Particular Conditions A. of the Agreement the Tenderer is not a firm but a joint venture composed of the following members:

 - Lead Member:
(name, address and e-mail)

 - Member:

(name, address and e-mail)

 - Member:

(name, address and e-mail)
[insert more members if relevant]
The members of the joint venture have authorised the Lead Member with authority to bind the joint venture, and to act on its behalf in all matters in connection with or arising out of the Tender. 

The composition or constitution of the Joint Venture shall not be altered without prior written consent by the Client.

The members of the joint venture shall be jointly and severally bound by this Tender and (if accepted) the Agreement. 

A letter of intent to enter into a joint venture signed by all the members is attached to the Tender.) 
We confirm that the information submitted for prequalification (including composition of the Tenderer and legal status and place of establishment, no grounds for exclusion, economic and financial standing and technical ability of the Tenderer or its members) is still valid. We also confirm that the Tenderer and its members are affected by no potential conflict of interest and has no particular link with other parties involved in the particular project other than as informed to the Client in writing. 
We undertake to notify the Client, as soon as practicable, of any change in this information.

We accept that any significant change in this information may disqualify us from participation in the Tender and award of contract. 
We also accept that you have the right to cancel the Tender process or reject any or all Tenders at any time prior to the award, without thereby incurring any liability to the affected Tenderer or Tenderers.
	Date:

	Authorised signature(s) of Consultant (if a joint venture, authorised signatures of all members):

	
	

	
	

	
	

	
	


SCHEDULES OF TENDER
The Consultant's Schedules of Tender shall include as APPENDIX 1:

· Schedule 1 Comments to the Terms of Reference
· Schedule 2 Description of Methodology, Approach and Organization
· Schedule 3 Prices
Schedule 1 – Reservations 
The Tenderers Reservations

(To be prepared by the Tenderer) The Tenderer should list reservations if any in Schedule 1. The Reservations may be part of the negotiations between the Tenderer and the Client.
The Tenderer should clearly state the reservations and give reasons for the reservations. The reservations may be of legal or commercial nature. The description should clearly state the consequenses of the reservations. 
The Tenderer must notice that the Client reserves the right to award the contract based on the preliminary Tender, c.f. section 6.6. Thus the Client may reject the Tender as not being compliant if the Tender contains reservations. 
Schedule  2 - Description of Approach and methodology
To be prepared by the Tenderer and should be limited to a maximum of 10 pages (maximum 4000 keystrokes per page). All pages above 10 pages will be disregarded. 
This schedule should include:  
· The Tenderers response to the cases below. The cases are divided into general cases (case 1-4) and technical cases (case 5-7).
Example Case 1 : Planning Projects and Activitities 
	
	

	Situation:
	The Consultant is asked, in collaboration with the TRA, to establish and get agreement on:

An overall plan for the engagement during the contract period. This includes specific activities, and also how to form the collaboration structure between the Partners - reporting, decision procedures, etc.

Defining specific activities for at least the first 1-2 years of the contract period - activities, deliverables, acceptance criteria, expected contribution from the TRA, etc.

Apart from the information provided in Appendix 1, the Consultant will get access to all information available, from theTRA, during the definition of the project plan, and ongoing, throughout the project activities. 

	Overall approach
	Which overall approach to this project will you take? Are there specific methods that you will apply? 

How will you ensure that TRA's expectations and success criteria are being defined, and that you measure and track progress against these?

All work must be performed in Tanzania. In exceptional cases work can also be carried out abroad. How will you split time between being in-country in Tanzania, and working from abroad? Which approach to collaboration from remote will you take?

	   Tenderer response
	[Tenderer's reply, incl. methods that will be applied.].

	Specifics on Project Organization, definition, and execution
	Specify your specific approach to these matters:

1.
Project Organization. Engagement of the TRA: How will you ensure that TRA is involved properly, in the course of the projects, starting from definition of projects under this framework, and ongoing? Which reporting and decision structures will you suggest?

2.
Project Definition: How will you approach the definition of the relevant projects and activitities under the framework agreement?

3.
Project Execution: How will you conduct the execution of specific projects and activitities? Reply should include how the day-day execution of project tasks will be conducted, progress monitored and reported, and how issues will be handled.

	   Tenderers response
	Reply to items 1-3 above.

1.
[Project Organization]

2.
[Project Definition]

3.
[Project Execution]


Example Case 2: TRA staff

	Situation:
	Consultant sends one or more consultants to TRA, to work on a specific project, and deliver specific deliverables, as agreed between the Consultant and TRA.

The consultants arrives at TRA in Dar-Es-Salaam, Tanzania. At their first day on work at TRA, they face these realities:

The TRA staff needed for the task is not available to the extent required, because they are assigned to other tasks, or that they have personal issues to attend to.

The TRA staff assigned to the task seems to lack needed skills.

The TRA staff assigned to the task lacks motivation.

	Tenderers response:
	[How will you react in such a situation?] How will problems if any be handled and at which level in the organization?


Example Case 3: TRA approval cycle

	Situation:
	Based on project plan and deliverables, the Consultant is required to submit a report. This report is tied up to the Consultant’s payment. TRA are required to review the report before payment can be made. Based on the project  plan, the report is expected to be reviewed in a weeks time. But TRA takes longer time to review reports. This may be due to:

· Unavailability of key TRA personnel to review report

· TRA is occupied with other matter

Despite this, the Consultant is still required to continue working in this, or other areas.

	Tenderers response:
	· [How will you react in such a situation?] How will problems if any be handled and at which level in the organization?


Example Case 4: Ad hoc Changes

	Situation:
	TRA has a number of changes of plan that deviates a lot from initially planned tasks.

This immediate need for change may arise from:

· Major Security Incident that required immediate attention

· Government requirement changes, for example additional tasks give to TRA, policy changes that TRA is required to comply to.

· Auditors' recommendations both internal and external



	Tenderers response:
	· [How will you react in such a situation?] How will problems if any be handled and at which level in the organization?


Example Case 4: Documentation

	Situation:
	A number of documentations are required to be supplied by the TRA. These include background information, systems documentations, policies and procedures.  

The following situations may arise:

· The documentation provided before the agreement on the task was made, is inadequate. 

· TRA does not have required documentation in place. Documentation is not maintained at all. 

· Documentation provided does not match with actual practice

· Documentation provided is of poor quality, for example missing required key information.

	Tenderers response:
	· [How will you react in such a situation?] How will problems if any be handled and at which level in the organization?


Example Technical Case (Possible Task) 5: Redeployment of System

	· Situation:
	TRA has a number of computerized application systems. Most of them are custom application developed and configured by vendor. These applications were developed without Security in mind. There were no standard configurations in place, nor were they tested / reviewed. Thus, configuration from application to application is different and there is a huge dependency to internal and external developers in systems configuration. This has resulted in an ICT environment that is fairly unpredictable in terms of:

· Deployment times

· Security risks due to misconfigurations

· Systems availability

· Performance  problems

	Clients thoughts on TO-BE Solution
	In order to address the problem, client is planning to redeploy all systems in a High Availability within and across two datacenters, with standard configurations using automated deployment scripts. This is planned to be done using Container-based technology.

The acquisition of the hardware etc. for these data centers is in process.

	Tenderers response:
	· [How will you implement the proposed TO-BE solution]

	· Pros/Cons?
	· [Critically assess the proposed TO-BE Solution in terms of Pros and Cons]

	· Alternatives?
	· [Provide alternative solutions to the problem]


Example Technical Case (Possible Task) 6: Decentralized Authentication, Authorization and Accounting

	Situation:
	Most of the systems have been implemented with their own Access method in order to provide Authentication and Authorization features. TRA uses Windows Active Directory and Oracle Identity and Access Manager for authentication, password Synchronization and Access Management workflow. This to some extent has been possible to internal users especially on password synchronization. But still most of the systems use their own authentication.

External stakeholders access various TRA web applications through various different channels and portals. These various portals exhibit different login features and management of user identities. Consequently, the users experience a variety of entry channels and external users need to maintain several credential sets to access TRA services. This can be unsatisfying for the TRA and lower the user experience. The process however also exposes the environments to vulnerabilities as some users may have access to parts of the applications which are not needed.  

On system to system level external entities such as banks and service providers have VPN connections to the systems they need access to which may be a threat once the VPN access is misused. 

Constraint: Furthermore the country’s national IDs are yet to be issued to all citizens. Most of the registration process for companies is still manual and not linked. TRA has it's own process for registering individual tax payers and citizens which also requires maintaining biometric records in order to avoid non-existence individuals and multiple registrations.

	Clients thoughts on TO-BE Solution
	Long term solution for this is to implement Central Secure Access Solution with multifactor authentication.

Interim solution to implement a Login portal that will centrally manage external user identities and limit their access to the necessary resource. 

	Tenderers response:
	· [How will you implement the proposed TO-BE solutions]

	· Pros/Cons?
	· [Critically assess the proposed TO-BE Solution in terms of Pros and Cons]

	· Alternatives?
	· [Provide alternative solutions to the problem]


Example Technical Case (Possible Task) 7: Network Security (Zones and Environment)

	Situation:
	TRA has a flat network where applications, users, database are one internal zone and a DMZ zone for public accessible resources. Access to internal network is not restricted. Systems to systems interfaces with external stakeholders are connected through VPN to the internal zone. TRA has gadgets with Simcards that facilitate communication to internal servers. These Simcards are connecting through APN. 

Limited separation of network zones poses challenges in containing and identifying security holes. Also potential intruder can have access to systems once they enter TRA building and plug in LAN. 

Constraint: Some of the applications are client server based architecture and require client application installed in user PC to connect directly to database server.

Users are still not technology savy.

	Clients thoughts on TO-BE Solution
	In order to address challenge, client plans to separate network into at least six zones: Guest for internet access to unauthenticated users,  User zone for domain authenticated workstations, internet façade zone for web application that will available to external clients, application zone for application server, database zone for database and file servers and Admin server for tools that will be used for monitoring and management activities.

	Tenderers response:
	· [How will you implement the proposed TO-BE solutions]

· [How will you manage and Secure Simcards communication in the TO-BE solutions]

	· Pros/Cons?
	· [Critically assess the proposed TO-BE Solution in terms of Pros and Cons]

	· Alternatives?
	· [Provide alternative solutions to the problem and Solutions to improve this configuration]


(This Schedule shall not include any comments or suggestions to the Terms of Reference.)
Schedule 2.2 – Proposed organization 

To be prepared by the Tenderer. The Tenderer describes the organization proposed for the technical cases. The description should not exceed 3 A4-pages (maximum 4000 keystrokes per page) including an organization chart. Pages above 3 A4-pages will be disregarded.  

This Schedule should include: 

· An organization chart showing the roles , the responsibilities of each team member in the assignment and the lines of communication within the organization and a description of the composition of the entire team and explanation of complementarity of team members proposed (to be completed in Schedule 2.2)
· A description of the organization proposed for the Consultant's team with interface to the Recipient’s organization  (to be completed in Schedule 2.2)
· Co-operation between the Consultant’s team and the TRA (to be completed in Schedule 2.2)

Schedule  2.3 -  CV's for all Key Personnel 
To be prepared by the Tenderer.

This schedule should include:
(i) CVs regarding the Key Personnel 
CV's shall be in the format specified below. Each CV should not exceed 5 A4-pages (maximum 4000 keystrokes per page). CVs should be as brief as possible but at the same time include all relevant information. If a CV exceeds 5 A4-pages the Tender Committee will disregard the pages after the 5.th page
For Key Personnel not permanently employed by the Tenderer or any of its sub-consultants, a letter of availability signed by the proposed candidate should be attached.
The Client does not accept exclusive agreements with key personnel not permanently employed by the Tenderer or any of the sub-consultants.

  Brief Curriculum Vitae (to be completed for each Key Personnel and other professional Personnel)   
	Assignment XE "Assignments" :



	Proposed position on the proposed team:



	1. PERSONAL DATA



	Family name: 

First Name(s):



	2. EMPLOYMENT RECORD


(State all employments in the career – also those in developed countries, if any. Most recent employment first)

	Employer's Company Name:
	Period of service and length:
	Position with the Enterprise: XE "Enterprise" 

	
	
	

	
	
	

	
	
	

	
	
	

	3. EDUCATION AND TRAINING

	Institution (University, etc.), city and country:


	Length of education XE "Education" 
Date: from (month/year) to (month/year)
	Degree/Diploma obtained:



	
	
	

	
	
	

	
	
	

	
	
	

	4. LANGUAGE SKILLS OF RELEVANCE TO THE ASSIGNMENT 

(State language, formal language education XE "Education"  and level of speaking, reading and writing skills (mother tongue, perfect, average, poor))



	Language:
	Formal Education: XE "Education" 
	Speaking skills:
	Reading skills:
	Writing skills:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	5. SPECIAL EXPERIENCE RELEVANT TO THE ASSIGNMENT
(Indicate the following information for those assignments that best illustrate the candidate’s capability to handle the tasks of this assignment. Add number of assignments as applicable)

	Name of assignment
	

	Period of service and length: Year - year (total number of person months) 
	

	Location 
	

	Client 
	

	Main project features
	

	Position held
	

	Activities performed
	


	Name of assignment
	

	Period of service and length: from (month/year) to (month/year)
	

	Location 
	

	Client 
	

	Main project features
	

	Position held
	

	Activities performed
	


	Name of assignment
	

	Period of service and length: from (month/year) to (month/year)
	

	Location 
	

	Client 
	

	Main project features
	

	Position held
	

	Activities performed
	


	Name of assignment
	

	Period of service and length
	

	Location 
	

	Client 
	

	Main project features
	

	Position held
	

	Activities performed
	


	6. OTHER INFORMATION OF RELEVANCE TO THE ASSIGNMENT



	


Schedule 2.4 – Education/training of TRA
The description should not exceed 2 A4 pages (maximum 4000 keystrokes per page). The Tender Committee will disregard pages exceeding the second page.
This Schedule should include: 

· A description of how the Tenderer will ensure that TRA is kept up-to-date in regards to the applications and the use of the applications as well as how the Tenderer will ensure a common knowledge sharing with TRA in the duration of the framework agreement and how the Tenderer will ensure knowledge transfer to TRA, and training of TRA personnel
· A description of how the education will be conducted, e.g. only oral, only written instructions, combination of written instructions and oral instructions or otherwise.

Schedule 3 – Schedule of Prices
(To be completed by the Tenderer)

The Schedule of Prices comprises this summary page and the Forms: 
Table 1: Hourly rate for the consultant categories

Table 2: Other project related costs

The Tenderer must complete table 1 below in regards to the hourly rates.

If the Tenderer does not have such a category in their firm, the Consultant must still offer a price on such a Category. The Tenderer cannot offer a price of 0,00 DKK. All prices must be quoted in Danish Kroner. 

The hourly rates must include all VAT, taxes and duties. 

The number of hours inserted in the table are only for evaluation purposes. In the duration of the framework agreement the awarded Tenderer will only be able to charge the hourly rates stated in Schedule 3.
Hourly rates 

	Consultant category
	Hours
	Hourly rate in DKK
	Total in DKK

	Consultant
	700
	
	

	Senior Consultant
	1500
	
	

	Expert with Special Qualifications
	1000
	
	

	Hourly rate, total
	3.200
	
	


Table 1

Fluctuations in foreign prices and exchange rates are of no concern to the Client and will therefore not result in any adjustment of the agreed total budget in Danish kroner.
Other Project related costs

	Cost
	Units
	Unit price in DKK
	Total in DKK

	Flight
	30 flights /return
	
	

	Accommodation (hotel)
	300 days
	
	

	Pr. diem
	300 days
	
	

	Total
	
	
	


Table 2

The units are estimated fora period of 4 years. However, the units are estimated only for the purpose of evaluation. 

In the duration of the framework agreement the awarded Tenderer will only be able to charge the unit prices stated in Schedule 3.
Rate pr. diem must not exceed the pr. diem rate of the European Commission, c.f. EC web site.

3.1 - TERMS OF REMUNERATION

1.
Total Price

1.1
Hourly rate (table 1)
2.1
Fees shall be determined on the basis of time actually worked on execution of the Services by the Staff as listed by position and name and at the rates specified in the Schedule of Prices.

Fees shall only be paid for time worked from the Commencement Date. 
Fees shall not be paid during annual vacations, holidays, maternity leave, sick leave or other leave.

The fee rates shall be hourly fee rates for Key Personnel on short-term assignment. 
Weekends are not considered work days unless requested by the Client or the Recipient. All travel days are considered working days.
The fee rates shall be fixed for the period of the Agreement. 

All fees(hourly rates) must cover:

· The remuneration actually paid per month to Key Personnel and per working day to Key Personnel on short-term assignments.

· Administrative costs of employing the Key Personnel, such as relocation and repatriation expenses (excluding flights to and from the beneficiary country upon mobilization and demobilization), expatriation allowances, leave, medical insurance and other benefits accorded to the Key Personnel.

· The margin covering the Consultant’s overheads, profit and backstopping facilities such as (i) general administration and administration related to the Services (management, Key personnel, secretarial services, book keeping and auditing including annual audited statement of accounts, payment security, IT administration, engineering backup, other support, etc.), (ii) internal quality management and assurance, (iii) marketing (promotion, Tendering, negotiations etc.), (iv) HRD and business development.
2.2
"Key Personnel" means any professional Staff as defined in Particular Conditions Part B Clause 1.1.18.   

"Short-term assignment" means assignment to the duty station for the execution of the Services for a period of less than 6 months.  

3. 
Other project related costs(table 2)
3.1
The Client shall, subject to the conditions and principles set out in these terms, reimburse the Consultant's expenses as specified in the Schedule of Prices and actually and reasonable incurred by the Consultant in the execution of the Services. 

Reimbursement of expenses shall only take place against documentation from a third party.

Only expenses listed by the types and amount in the Schedule of Prices, and defined as follows shall be reimbursed.

3.2
International Travel 


Outward travel on commencement of assignment between the permanent residence and the base of operation and return travel on completion of the assignment shall be reimbursed for all Key Personnel. Journeys from the airport or public transport station closest to the place of permanent residence of the Key Personnel to the final place of assignment are regarded as international travel. The sections of the journey before and after the international journey, and between the town of arrival and its airport are covered by the per diem.


All travels shall be made by the most appropriate means of transport and the most direct, practicable route, and shall be on what corresponds to economy class using existing discount schemes.

3.3
Local travel


Travel costs for missions to be undertaken by Key Personnel as part of the assignment away from the base of operation in the beneficiary country. Such travel expenses may comprise:    

· Travels by air/ground by the most appropriate means of transport and the most direct, practicable route, and shall be on what corresponds to economy class using existing discount schemes.

3.4
Subsistence allowance


Subsistence allowance paid on a per diem basis to Key Personnel on missions requiring an overnight stay in Tanzania.


Per diems cover meals, local travel within the place of mission (intra-city travel) and sundry expenses not exceeding the per diem rate published on the EC web site.




3.2 - TERMS OF PAYMENT

1.   General

Payments shall be made as  quarterly progress payments, and final payment all subject to these terms.

Reimbursable expenses incurred in other currencies than Danish Kroner shall be converted into Danish Kroner at the exchange rate(s) published by an official source in the country of the Consultant, on the date 30 days prior to the date of the issue of the Consultant's invoice to the Client or the exchange rate published on the date of entry in the books.

2. Quarterly progress payments

3.1 Quarterly Invoices  

As soon as practicable and not later than 30 days after the end of each calendar quarter during the period of the Services, the Consultant shall submit to the Client in one copy and the Client’s Representative (cf. Particular Conditions A, clause 2.7.) in one copy, an invoice for the fees for the Services rendered and the reimbursable expenses actually incurred by the Consultant during the preceding quarter.

Invoices shall bear the Client’s reference, be numbered sequentially and dated, and submitted in accordance with instructions of the Client.

Such quarterly invoices shall be itemized and sub-totaled by using the headings and posts of the Schedule of Prices and shall be established in a form acceptable to the Client, with a specification of fees and reimbursable expenses for the period in question.

Claims in respect of fees shall specify the name, position, fee rate and days, dates or periods worked for each person. 

The Client reserves the right to require, at any time, the Consultant to submit receipts, invoices, vouchers, and any other appropriate material supporting and giving evidence of the expenses incurred by the Consultant.

If the remuneration due to the Consultant is reduced, the Consultant shall submit a credit note to the Client in a form acceptable to the Client, which amount shall be deducted from the next quarterly progress invoice.

3.2 Fourth quarter invoices

The invoice of the fourth quarter of each year counting from the date at which the Agreement has become effective shall meet the requirements in Clause 3.1 and shall further be accompanied by the following:

(i)
An annual audited statement of accounts for the calendar year audited by the Consultant's external chartered or registered auditor showing:

(a)
The total sum of the invoices issued in the calendar year.

(b)
The accumulated amounts of invoices issued from the Commencement Date.

This audited statement of accounts shall be itemized in the same way as the Schedule of Prices and shall be in a form acceptable to the Client. 

(ii)
The external auditor’s opinion on the annual audited statement of accounts.

Where the amounts invoiced by the Consultant do not correspond to the work performed or where the Consultant has failed, upon request of the Client, to submit satisfactory supporting documents for such part of the invoice, the Client may request a revised invoice.

Should any discrepancy be found to exist between the actual payment made and the fees and expenses incurred by the Consultant during any invoice period, the Client may correct the difference in any subsequent progress payment.

3. Final payment

As soon as practicable, and not later than 90 days after the completion of the Services, the Consultant shall submit to the Client and the Client’s representative (cf. Particular Conditions A, clause 2.7.) a final invoice for the fees for Services rendered and the reimbursable expenses actually incurred by the Consultant.

The final invoice shall bear the Agreement reference, shall be dated and shall be submitted in a form acceptable to the Client. The final invoice shall be clearly marked as being the final invoice.

The final invoice shall be accompanied by a final statement of accounts prepared by the Consultant and audited by the Consultant's chartered or registered auditor showing:

(i)
The total sum of the invoices issued in the calendar year of completion of the Services.

(ii)
The accumulated amounts of invoices issued from the Commencement Date.

This audited statement shall be itemized in the same way as the Schedule of Prices and shall be in a form acceptable to the Client.

The final invoice shall also be accompanied by the auditor's opinion on the final audited statement of accounts.

 
If the final audited statement shows that the Client has made  quarterly progress payments in excess of the amount actually payable under the Agreement, the Consultant shall reimburse the Client the excess amount within 30 days of the audited statement showing such excess payment.
5.  
The Client's right to repayment

Invoices presented to the Client will normally be paid without having been examined by the relevant office in charge of the administration of the contractual stipulations with respect to terms and conditions of payment. Payment of specific invoices therefore implies no acknowledgement of the correctness of the amounts stated in the invoices, nor is payment any indication of acceptance of any obligation to pay, or that the conditions for payment have been fulfilled.

The Consultant waives any right to claim that payment of invoices limits its obligation to reimburse any payment made to him to which he was not entitled save as permitted by law as mentioned herein.
	AGREEMENT

	This Agreement 
	

	Between:
	[Danish Embassy [in country] or Evaluation Department, Ministry of Foreign Affairs of Denmark 

	of:
	Address of Embassy or Asiatisk Plads 2, DK-1448 Copenhagen K, Denmark]

	(hereinafter called “the Client”) of the one part
And
  
Of
	(Consultant´s name)
(Consultant´s address)


	(hereinafter called “the Consultant”) of the other part
	

	WHEREAS, the Client desires that certain Services should be performed by the Consultant, namely
Framework Agreement: ICT-consultancy Services in Tanzania

	and has accepted a proposal by the Consultant for the performance of such Services.

	THE CLIENT AND THE CONSULTANT AGREE AS FOLLOWS:

	In consideration for the performance of the Services, the Client shall pay to the Consultant the hourly rates stated in Schedule 3.1.
All amounts in the agreement are in Danish kroner (DKK) including all taxes, charges, and VAT. Fluctuations in foreign prices and exchange rates are of no concern to the Client and will therefore not result in any adjustment of the agreed total budget in Danish kroner.
If duties, taxes, VAT or other levies against expectations should be refunded such refund shall be paid by the Consultant to the Ministry of Foreign Affairs, Danida.

	1
	In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in Clause 1 of the General Conditions.

	2
	The order of precedence of the documents of the Agreement is the Agreement followed by the following documents in the order listed below. 
The following documents shall be deemed to form and be read and construed as part of the Agreement, namely: 

	
	(a)
	The minutes of the clarification meeting(s) (if any) including clarifications of Tender, addenda and Q/A from the Tender process.

	
	(b)
	The Conditions of the Agreement comprising the General Conditions and the Particular Conditions Part A and B).

	
	(c)
	The Appendices, namely:

Appendix 1 – Scope of Services 

Appendix 1.1 – Overview of most commonly used applications

Appendix 1.2 – Description of the organization of TRA

Appendix 1.3 – Executive summary
Appendix 2 – NOT RELEVANT 
Appendix 3 – Remuneration and Payment (Schedule of Prices)
Appendix 3.1 – Terms of Remuneration

Appendix 3.2 – Terms of Payment
Appendix 4 – Bank or insurance company guarantee  
Appendix 5 – NOT RELEVANT

	3
	In consideration of the payments to be made by the Client to the Consultant under this Agreement, the Consultant hereby agrees with the Client to perform the Services in conformity with the provisions of the Agreement, when instructed to provide the Services by the Recipient. 

	
	The Client hereby agrees to pay the Consultant in consideration of the performance of the Services  the hourly rates stated in Schedule 3.1 under the provisions of the Agreement at the times and in the manner prescribed by the Agreement.

	4
	If the Consultant is an association as a joint venture, consortium or other unincorporated grouping of one or more entities (here called a joint venture), the following shall apply:

The joint venture hereby states:  

· that the members of the joint venture undertake, jointly and severally, the obligations of the joint venture under the contract,
· that the members of the joint venture appoints and authorizes the lead member (named) with authority to bind the joint venture, and to act on its behalf in all matters in connection with or arising out of this Agreement,
· that the composition or constitution of the joint venture shall not be altered without prior written consent by the Contracting Authority.


	AUTHORISED SIGNATURE(S) OF CLIENT

	Date:
	

	Signature:

	Name:

	

	
	

	AUTHORISED SIGNATURE(S) OF CONSULTANT (if a Joint Venture, authorized signature of all members of the Joint Venture)

	Date:
	

	Signature:
	

	Name:
	

	
	


GENERAL CONDITIONS 

The General Conditions shall be those of the FIDIC Client / Consultant Model Services Agreement, Fourth Edition 2006
[image: image2.jpg]FIDIC





	PARTICULAR CONDITIONS

	A. References from Clauses in the General Conditions

	1.1
	Definitions
	

	1.1.2
	The Project is 
	[Insert title of the assignment/project/programme]

	1.1.6
	Parties
	[if the Recipient is a third party to the Agreement insert] [A third party is the Recipient whose role shall be [insert description of role or: as described in the Terms of Reference]

Name of Recipient: [insert] 

Postal address: [insert]

Name of representative: [insert]

Email: [insert]] [if not, insert: Not applicable]

	1.1.8
	Consultant
	Add the following text to the sub-clause:

If the Consultant is an association as a joint venture, consortium or other unincorporated grouping of two or more entities (in these conditions called a "Joint Venture") the following shall be added:

With reference to Clause 1.1.8 of the General Conditions the Consultant is not a firm but a Joint Venture with members as stated in the Agreement. 

The entities: (member, member, . .) of the Joint Venture authorize (name of firm) to be known as lead member with authority to bind the Joint Venture, and to act on its behalf in all matters in connection with or arising out of this Agreement.

The composition or constitution of the Joint Venture shall not be altered without prior written consent by the Client. 

The members of the Joint Venture shall undertake jointly and severally the obligations of the Joint Venture under the Agreement.

For the purposes of the implementation of the Agreement, the Joint Venture shall act as and be considered a single entity.
The joint venture agreement entered into by the members is attached to this Agreement. 

	1.1.10
	Commencement Date
	The Commencement Date shall be 30 days after the effective date, unless otherwise agreed between the parties.

	1.1.11
	Time for Completion
	The framework agreement has a duration of 4 years counted from the day of the Client´s signing of the framework agreement.
The Services shall, however, not be considered completed until acknowledged by the Client's approval of the Consultant's Completion Report. The Client shall, however, not unreasonably withhold or delay this approval.

	1.3
	Language(s) for Communications 

	1.3.1
	Language(s) for Communications 
	The language for Communications shall be the English language. 

	1.4
	Language of the Agreement

	1.4.1

	Language of the Agreement
	The language of the Agreement shall be English. 

	
	Ruling language 
	The ruling language shall be the English language. 

	
	Governing Law 
	The law to which the Agreement is subject shall be the law of Denmark.

	1.6       Assignments and Sub-contracts

	
	
	If the Consultant has proposed sub-consultants insert list and their part of the Services with part and percentage:
(Name, part and percentage/Not applicable)
(Enter Name of contact person

Address and e-mail information)

	1.8
	Notices

	
	Client’s address: 
	[ Name and address of Embassy or: relevant department, Ministry of Foreign Affairs of Denmark 

Asiatisk Plads 2, DK-1448 Copenhagen K, Denmark],

	
	Email: 
	[          ]

	
	Telephone number:
	[     or +45 3392 0000]

	
	Consultant’s address:
	(insert)

	
	Email:
	 (insert)          

	
	Telephone number:
	(insert)

	
	
	

	2.7
	Client's Representative

	2.7
	Client's Representative


	The Client will act in matters pertaining to the administration of the Agreement, and has delegated the authority to act on its behalf for matters pertaining to the implementation of the Services in the Recipient Country to:

Name of representative: [insert]
Email address: [insert]

	3.6
	Consultant's Representative

	3.6
	Consultant's Representative
	The Consultant has delegated the authority to act on its behalf in matters pertaining to the administration of the Agreement to:

Name of representative: (insert)
Postal address: (insert)
Email address: (insert)
and for matters pertaining to the implementation of the Services in the Recipient Country to:

Name of representative: (insert)
Postal address: (insert)
Email address: (insert)

	4.1
	Agreement Effective

	4.1.1
	Agreement Effective
	The Agreement shall become effective on the day the Client`s signing the framework agreement. 

	5.2
	Time for Payment

	5.2.1
	Time for Payment
	Replace the text of the entire sub-clause by:

Payments shall be made subject to the conditions as specified in Appendix 3.
Amounts due for quarterly progress payments shall be paid within 30 days of receipt of the invoice.

Amounts due for the final payment shall be made within 45 days of receipt of the final invoice and the audited final statement of accounts and the Client's approval of the Consultant's Completion Report whichever is the latest.

	
	
	

	
	Cash Flow Estimate
	The Consultant shall within 14 days of the Commencement Date prepare and submit to the Client, for its information, a cash flow estimate showing on a quarterly basis all projected payments to the Consultant.

The cash flow estimate shall be updated semi-annually (per March and September).

	5.2.2
	Agreed Compensation for Overdue Payment 
	The agreed compensation shall be 2 per cent points above the discount rate of the Danmarks Nationalbank.

	5.3.1
	Currency of Agreement
	The currency of the Agreement is Danish Kroner (DKK).

The currency of payment of fees and reimbursable expenses is Danish Kroner (DKK). 

Reimbursable expenses incurred in other currencies than Danish Kroner shall be converted into Danish Kroner (DKK) using the exchange rate specified in Appendix 3- Terms of Payment. 

	6.2
	Duration of Liability

	6.2.1
	Duration of Liability:
	Add the following text to the sub-clause:

The duration of the liability of the Consultant shall be from the Commencement Date until five years after the Completion Date.

	6.3.1
	Limit of Compensation:
	Replace the text of the entire sub-clause by:

The maximum amount of compensation payable by the Consultant to the Client in respect of professional liability under Clause 6.1 is12.000.000,00, unless otherwise agreed between the parties.

	7.1
	Consultant's Insurance for Liability

	7.1
	Consultant's Insurance for Liability
	[The Consultant confirms that he will take out before commencement and maintain for the duration of the liability period, at its own cost, an insurance policy against its professional liability under Clause 6.1 of an amount of  DKK 12.000.000,00  

	8.3.
	Arbitration
	

	8.3.
	Rules of Arbitration
	Replace the text of sub-clauses 8.3.1 and 8.3.2 by:

If mediation as described in Clause 8.2 fails, the dispute shall be settled finally and bindingly by "The Danish Institute of Arbitration" in Copenhagen. 

The law governing the arbitral proceedings shall be Danish, while the language shall be English. 

The arbitration panel shall decide the sharing of the costs of the panel between the parties to the Agreement.


	PARTICULAR CONDITIONS

	B. Additional Clauses

	The parties are to include in this section any variations, omissions and additions to the General Conditions.

	Clause
	

	1.1.1
	Replace the text of the entire sub-clause by:

"Agreement" means the completed form of Agreement including the documents listed in Clause 2 of the Agreement.

Background Documents as listed in Appendix 1 - Scope of Services are for information only and the information given here may deviate from the specifications and requirements of Appendix 1, 2, 3 and 4, which shall govern.

	1. 1.16
	"Danida" means the Ministry of Foreign Affairs of Denmark (in Copenhagen or the representation in the Recipient's Country) funding partly or wholly the Program/Component/Project.  

	1.1.17
	"Recipient Country" means the country of the Recipient(TZ).

	1.1.18
	"Key Personnel" means any professional staff provided by the Consultant who provides wholly or partly a specified part of the Services and includes project/assignment managers, team leaders, resident engineers, advisers, specialists, and other experts.

	1.1.19
	“Staff” of the Consultant means any person hired by the Consultant as employee and assigned to the performance of the Services or any part thereof.

	1.1.20
	"Quality Assurance" means all the planned and systematic activities to be carried out under the Agreement by the Consultant.

	1.1.21
	"Business Integrity Management Plan" means the plan detailed by the Consultant for preventing, detecting and sanctioning corrupt practises throughout the execution of these Services. 

	1.1.22
	"Completion Report" means the final report prepared by the Consultant at the completion of the Services (for detailed requirements refer to Appendix 1, Scope of Services). 

	1.1.23 
	"Cash Flow Estimate" means a schedule prepared by the Consultant, specifying the Consultant’s estimated fees and reimbursable expenses over given time periods, usually half-yearly.

	1.2.3
	Replace the text of the entire Sub-clause by:

The order of precedence of the documents of the Agreement is the Agreement followed by the other documents in the order listed in Clause 2 in the Agreement.

	1.7
	Replace the entire text of Clause 1.7 with:

The Client shall be entitled, without any extra remuneration to the Consultant, to use the material collected, prepared and acquired for the assignment for the purpose of the continuation, further development and implementation of the assignment and the Program/Component/ Project. The same right shall apply to the other consultants, public authorities and other entities connected with the assignment. On request, the Consultant shall provide to the Client all such material. It can be provided in a digital form, if available.

The Consultant shall retain all other rights to its ideas and the material prepared by him.

The Consultant shall be entitled to keep at its disposal the material prepared by him in connection with the carrying out of the assignment, provided that educational material, user manuals, operating instructions and similar material shall be used only as a generic product in connection with other assignments.

The Consultant shall ensure that the material prepared by him does not violate the copyrights or any other exclusive rights of any third party and he shall indemnify the Client for any claim or any cost in that connection.

Where the material is used by the Client, for purposes other than the actual assignment, the Consultant shall not be responsible for any errors in and defects of the material.

The Consultant shall not, without the prior written consent of the Client, publish or make public any material prepared by him in carrying out the assignment. This provision shall not imply any limitation in the Consultant's rights under the abovementioned provisions. 

	1.9.1
	Replace the entire text of the Clause 1.9.1 with:

For the duration of the Agreement and after completion thereof, the Consultant, its sub-consultants and the staff of the Consultant and its sub-consultants shall treat all documents and information received in connection with the Agreement as private and confidential, and shall not, save in so far as may be necessary for the purposes of the performance thereof, publish, or disclose any particulars of the Agreement without the prior consent in writing of the Client.

However, with such consent, which shall not be unreasonably withheld, the Consultant may publish descriptive articles, with or without illustrations, with respect to the Service or the Works.  

	1.10
	Add as Clause 1.10.3:

The Consultant shall be deemed to have breached Clause 3.3 also if it is shown that any of the Consultant's Key Personnel are guilty of the actions described above. 

	1.10
	Add as Clause 1.10.4:

The Consultant shall live up to Danida’s anti-corruption policy and to the UN Global Compact.

	2.3.1
	Replace Sub-clauses (c), (d), (e) and (f): 

(c)
Providing access to other organizations for collection of information, which is to be obtained by the Consultant.

	3.2 
	Add at the end of Sub-clause 3.2.1: 

In the event of Additional Services the Client shall issue Addenda to the Agreement in a prescribed format.

Add at the end of Sub-clause 3.2.2:

 In the event of Exceptional Services the Client shall issue Addenda to the Agreement in a prescribed format. 

	3.3
	Add after Sub-clause 3.3.1 and change Sub-clause 3.3.2 to 3.3.3:

	3.3.2
	The Consultant shall

(a) be deemed (so far as is practicable having regard to considerations of cost and time) to have satisfied himself before entering the Agreement as to the extent and nature of Services, Works, Staff, and materials necessary for the execution of the Services, and to have obtained all necessary information as to risks, contingencies, and other circumstances which may influence the Services or the Project. 
(b) always act, in respect of any matter relating to the Agreement or to the Services, as faithful adviser to the Client, and shall at all times support and safeguard the Client's and the Recipient's legitimate interests. 
(c) refrain from engaging in any activity that conflicts with its obligations towards the Client under the Agreement, and when on assignment under the Agreement, the Staff shall not engage, directly or indirectly, in any other work, business, or professional activities in the Recipient Country other than the performance of their duties and assignments under the Agreement. 
(d) keep separate, accurate, and systematic records in respect of the Services in such form and detail as is customary in the profession including records of quality assurance activities. 

	3.3.4
	Add after Sub-clause 3.3.3:
The Consultant is responsible for the safety and security of the employees of the Consultant, sub-contracting consultants, including local employees etc., also if the assignment involves missions in an area of conflict or an area with high security risks.

	3.4
	Replace "Client's" by "Client's or Recipient's".

	3.5.1
	Replace Clause 3.5.1 by:

The Staff sent by the Consultant to work outside the country of the Consultant shall have been physically examined and found fit for their assignment.

The following terms shall apply to Personnel provided by the Consultant: 

(a) The positions, minimum qualifications, tasks, outputs, and periods of assignment of Key Personnel shall be as described in the Scope of Services.

(b) The Key Personnel listed by position and name in Schedule 3 - List of Key Personnel, Task Assignment Chart and CV's for all Key Personnel and other professional personnel at the home office assigned as Project Director, Quality Manager and Auditor, Business Integrity Manager, are hereby approved by the Client.
(c) The Consultant may, with the prior approval of the Client, make such minor adjustments of the periods of services specified in the Agreement as may be appropriate in order to ensure an efficient performance of the Services, provided that such adjustments will not cause payments made under the Agreement to exceed the ceiling amounts as defined in Appendix 3- Schedule of Prices. 
(d) Except as the Client may otherwise agree, no changes shall be made in the Key Personnel. However, the Consultant shall arrange for replacements in accordance with the General Conditions Clause 3.7.2.
(e) In the event that any of the Key Personnel is no longer available and the Consultant fails to propose a replacement with equivalent qualifications and experience and acceptable to the Client, the Client shall have the right to terminate the Agreement without thereby incurring any liability to the Consultant.
(f) The Consultant shall inform in due time the Recipient and the Danish Embassy responsible for the Recipient Country of the date of arrival in and departure from the Recipient Country of the Personnel.
(g) Any taking of leave by Staff shall be subject to the prior approval by the Consultant who shall ensure that absence for leave purposes will not delay the progress and adequate performance of the Services, and who shall inform the Danish Embassy, not later than two weeks in advance, of such taking of leave.
(h) The Consultant shall, in respect of Staff hired by the Consultant in the Recipient Country, pay rates of wages, observe hours of labour, and provide conditions, amenities and facilities not less favourable than those required by the law, fixed by the appropriate wage fixing authority and generally recognised for similar work in the area.
(i) The Consultant shall, in respect of Staff hired by the Consultant, abide by the local laws and the conventions of the International Labour Organization.
(j) The Consultant shall live up to Danida’s anti-corruption policy and to the UN Global Compact.

	3.7.2
	Add at the end of Clause 3.7.2:

(c) Where Key Personnel are replaced on request of the Consultant or by the Client for reasons of established misconduct or inability to perform, the cost of replacement (home travel by the replaced person and any dependents, outward travel by the replacement and any Eligible Dependents, extra travel and other expenses due to the number of Eligible Dependents or any overlap) shall be borne by the Consultant.

(d) Fee rates for replacement shall be calculated in accordance with the Conditions and details stated in Appendix 3. The fee rate of a replacement shall not exceed that of the replaced Staff. If the fee rate of a replacement is less than that of the replaced Staff, the former rate shall apply. 

	5.4
	Delete the entire text of Clause 5.4 

	5.6.2
	Replace Clause 5.6.2 with:

Such records shall be sufficient to establish accurately that the time has been duly spent and that the reimbursable expenses have been duly incurred for the performance of the Services. Time spent on the Services by the Key Personnel and Other Staff whose salary/wages are covered by the fees shall be recorded. In the event of Additional or Exceptional Services, the records of time spent shall include a specification of the activities of the Key Personnel and Other Staff.      

The Consultant shall permit the Client to inspect, at any time, the records and accounts relating to the Services and to make copies thereof and shall permit the Client or any person authorised by the Client, at any time, to audit such records and accounts both during and after the provision of the Services, however not later than five years after completion or termination of the Services. 
In case the Consultant chooses to make its bookkeeping or part thereof locally, such bookkeeping shall be available for inspection.

	7.1
	Replace the entire text of Clause 7.1 by:

The Consultant shall, in addition to the insurance against professional liability under Clause 6.1 and the insurance against loss and damage to the property of the Client and the Recipient as per Clause 7.2, take out and maintain full indemnity insurances from the Commencement Date until the Completion Date, against

(a) civil liability in the event of accidents caused to third parties arising out of acts performed by the Consultant and the Staff,

(b) employer's liability and workers' compensation in respect of the Staff and as well as sickness, accident, or death affecting the Staff or their Eligible Dependents, including the cost of repatriation on health grounds,

(c) such other liability as required by the laws in force in the Recipient Country.

The costs of such insurances, except from the insurance against professional liability, shall be expenses reimbursable by the Client.
The Consultant shall, when requested, produce to the Client, evidence of the insurance policies in force.

	7.2
	Replace the entire text of Clause 7.2 by:

The Consultant shall take out and maintain a full indemnity insurance covering, from the Commencement Date until the Completion Date, against 

(a) loss or damage to the property of the Client and the Recipient made available by or paid for by the Client or the Recipient or funded by Danida for use by the Consultant,

(b) liabilities arising out of the use of such property,  

(c) loss or damage to property produced by the Consultant as part of the Services.

The expenses of such insurances shall be reimbursable by the Client.
The Consultant shall, when requested, produce to the Client, evidence of the insurance policies in force.


APPENDIX 1 - SCOPE OF SERVICES

Scope of Services
On behalf of Tanzania Revenue Authority (TRA) the Ministry of Foreign Affairs procures a framework agreement regarding it-consultancy services. TRA is increasingly focusing on the use of ICT in order to deliver on its vision and mission. During November 2015 security issues were identified and principles for a new security setup were agreed to implement critical security controls that address milestones in migration projects. The framework agreement contains consultancy services in regards to the security issues and the Consultant is expected to assist TRA in identifying further security issue and proposing and implementing realistic solutions to the identified security issues. 

In April 2016 TRA with the assistance of consultancy under DANIDA conducted a security assessment on TRA core applications and designed TRA Network zones and environment.
The specific projects under the framework agreement are to be identified and decided by the Consultant (to be understood as the awarded Tenderer as a company) and TRA. 
The framework agreement contains the below mentioned service areas, and the Consultant is expected to be able to cover all the below mentioned service areas. Note that a given, requested task often may require several of the competencies below, and also require more than one Consultant.
The Consultant working hours per week cannot exceed 40 hours and the Client cannot be charged with more than 40 hours a week per. Consultant. One working day is considered as 8 hours. 
The Consultant must be able to provide consultancy with the below mentioned Service Areas.

	No.
	Service Area
	Primary skills
	Specific technology 

	1. 
	Infrastructure Security
	· In-depth knowledge and experience  in Enterprise Network Security Zones and Environment Design and Implementation

· Extensive knowledge and experience in working with network security, application security and data security.

· An understanding of database platforms like Oracle, MS SQL and security related issues and technologies.

· Experience with Information Security Governance and Risk Management

· Experience in implementing ITIL based process like Configuration and Change Management for Infrastructure Configuration maintenance and Integrity.

· Solid understanding and experience in Integrated Enterprise Applications from Infrastructure to Application level.
	· Data Management: Oracle Database & MS SQL

· Network Security Tool and Networking Concepts such as but not limited to CISCO Firewalls, Juniper Layer 2,3 devices, IDS/IPS, Load Balancers, Security/Trust Zones, L2 Switching, L3 routing protocols, and network design 

· Web server technologies, such as J2EE, IIS, Apache, Mobile Web, etc.

· Secure Mobile Connectivity Management for Electronic devices (with Sim cards) management 

· Windows Active Directory, DNS, DHCP

· Oracle OPAM and Database Vault for management of privileged accounts and Separation of Duties respectively

	2. 
	Automated Deployments
	· In-depth knowledge and experience in Docker, Windows containers technologies and automated deployments.

· Solid understanding and experience in Integrated Enterprise Applications from Infrastructure to Application level.

· Solid understanding of  containerization (containers)

· A solid background as a software developer building out platforms and systems

· Knowledge of best practices in IT solutions (applications and infrastructure).

· Experience with Configuration Management, Build Processes, Deployment Processes, Patch Management and Release Management.
	· OS Platforms: Linux/Unix, Microsoft

· Containerization platform: Docker

· Web server technologies, such as J2EE, IIS, Apache, Mobile Web, etc.

· Scripting and automation experience with Python, PHP,  C, C++, Java, Perl, SQL and Shell scripting [New technologies, to be adopted in TRA]
· Application Development in MS ASP.Net and Java

· Hypervisors: Vmware, Hyper-V
· Microsoft SCCM

	3. 
	Information Systems Security Assessment
	· Demonstrable experience in Systems vulnerability assessment and Penetration testing

· Certified software testers in the field of security assessment and High Availability testing with more than 3 years of experience.

· Extensive knowledge and experience with network security, application security and data security

· An understanding of database platforms like Oracle, MS SQL and security related issues and technologies. 

· Demonstrable knowledge  of several leading standards and best practices in IT solutions (applications and infrastructure) 

· Experience with Information Security Governance and Risk Management
	· OWASP Top 10 Vulnerabilities

· Development environments: Java, .Net, C, C++

· OS Platforms: Linux/Unix, Microsoft

· Data Management: Oracle Database & MS SQL

· Network Security Tool and Networking Concepts such as but not limited to CISCO Firewalls, IDS/IPS, Load Balancers, Security/Trust Zones, L2 Switching, L3 routing protocols, and network design 

· Identity and Access Management Systems: Oracle IDAM, Active Directory, LDAP

	4. 
	Systems Interfaces
	· Extensive knowledge in designing, developing and implementing secure Web Applications based on frameworks such as but not limited to Web Windows Communication Foundation (WCF), Model View Controller and WebAPI.

· Extensive knowledge on Service Oriented Architecture experience in the implementation of Enterprise Service Bus.

· Extensive knowledge in strengthening system interface.

· Experience in doing analysis and design concepts pertaining to Enterprise IT Architecture Management (EAM) according to defined targets and processes in an assigned area of work, an assigned team or organizational unit.
	· Development environments: Java, .Net, C, C++, XML, C#, SQL

· OS Platforms: Linux/Unix, Microsoft

· Data Management: Oracle Database & MS SQL

· SOA Concepts: SOAP, WCF and Restful APIs [To be adopted in TRA]
· Enterprise Service Bus [To be adopted in TRA]


	5. 
	Security Services 
	· Extensive knowledge in designing and implementing centralized security services such as Access Control, Authentication, Identity Management, Confidentiality, Integrity, Non-Repudiation, Availability and Auditing

· Extensive knowledge in Multi Factor Authentication and One Time Password principles.

· Extensive knowledge and experience in implementing and deploying Public Key Infrastructure.

· Extensive knowledge in designing and implementing data loss prevention solutions

· Extensive knowledge and experience in protecting enterprise data/information whether in storage/ transit and in all formats.


	· Authentication concepts: Multi Factor Authentication, One Time Password, Biometric Data, Smart Cards, RFID Chips [New concepts, to be adopted in TRA]
· Development environments: Java, .Net, C, C++

· OS Platforms: Linux/Unix, Microsoft

· Data Management: Oracle Database & MS SQL

· Network Security Tool and Networking Concepts such as but not limited to CISCO Firewalls, IDS/IPS, Load Balancers, Security/Trust Zones, L2 Switching, L3 routing protocols, and network design 

· Identity and Access Management Systems: Oracle, Active Directory, LDAP

· Cisco Identity Service Engine (ISE) [To be adopted in TRA] 

	6. 
	Enterprise Event Management


	· Extensive knowledge and experience in designing policies and processes for managing enterprise security, operation and business events.

· Extensive knowledge and experience with network security, application security and data security

· Experience with Information Security Governance and Risk Management
· An understanding of database platforms like Oracle, MS SQL, Big Data and security related issues and technologies. 

· Knowledge of several leading standards and best practices in IT solutions (applications and infrastructure) 

· Experience in implementing Enterprise Event Management infrastructure

· Experience in implementing SIEM tools for Event Correlation Forensic Analysis
	· Big Data technologies [To be adopted in TRA]
· Scripting and automation experience [To be adopted in TRA] with Python, PHP,  C, C++, Java, Perl, SQL, Regex and Shell scripting

· Internet based server technologies, such as J2EE, IIS, Apache, Mobile Web, etc.

· Data Management: Oracle Database & MS SQL

· OS Platforms: Linux/Unix, Microsoft
· Log aggregation tools such as MS SCOM ACS, Oracle Audit Vault , Splunk [To be adopted in TRA]
· CISCO Network Firewalls, Load-balancers, and complex network designs

	7. 
	Project Management
	· Proven experience in managing projects within the above areas 1.-6.

· Excellent communicator; leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams.

· Proven experience in Prince2 project management methodologies. With ability to produce high-quality deliverables that meet timeline and budgetary targets.
	· Agile software development methodology

· Project Management Methodology: Prince2

	8. 
	Software Security Quality Assurance
	· Experience in Requirement Analysis for Security : Attack modelling, risk analysis

· Secure Software architecture and detailed design and analysis

· Secure coding and code review

· Experience in coaching and implementing Software Security Quality Assurance Policy and processes
	· Microsoft Team Foundation server [to be adopted]
· Development environments: Java, .Net, C, C++




The role of the Consultant
The specific projects under the framework agreement must be performed mainly in Tanzania. The Consultant is expected to work in Tanzania at the site of TRA. It is expected that most of the work will have to be performed in close cooperation with the TRA in Tanzania. The Consultant should bring their own devices (phone, computer and such) for the performing of the assigments in Tanzania, as TRA is not able to provide such items for the Consultant. 

The Consultant must be fluent in English both in writing and orally. The Consultant must appoint a responsible Partner, who acts as contact for TRA.   
Identifying the Specific Projects
The Consultant assists TRA in identifying the necessary assignments in order for the TRA to achieve a secure it-system. Together with the TRA the Consultant must plan, carry out and supervise the identified assignments. 
No later than 3 months after the conclusion of contract the Consultant prepares a suggestion (detailed plan) for which assignment should be carried out within the next 3 months. Prior to the approval by the TRA of the detailed plan the Consultant is obliged to present and discuss the detailed plan with the TRA in order for TRA to comment and possibly adjust or change the detailed plan. The detailed plan must be approved in writing by the TRA. 

The detailed plan must at least include the following:

· An executive summary

· Break down of the specific assignments in the detailed plan 
· A timetable showing the period of execution 
· An estimate for the hours/days the Consultant in regards to the specific assignment will be spending in Tanzania

· An estimated price for the execution of each assignment

· Indication of possible it-equipment which the Consultant considers necessary to solve the specific assignment

· Indication of which consultancy categories are needed for the execution of the assignment, including CV on the specific proposed consultants. The TRA is entitled to require one or more of the proposed Consultants replaced if the TRA has objective reason for the replacement

· CV on the project manager for the assignment

· Indication of whether the Consultant finds it necessary to use sub-consultants and if so, the name of the sub-consultants and a description of the role and responsibilities of the sub-consultants in regards to the specific assignment
· Organization chart showing the proposed organization in regards to the specific assignment and with indication of the methods to communicate
Quality Assurance
As part of the assignment the Consultant must use a quality assurance system. TRA is entitled to request documentation for the quality assurance system. The quality assurance system must be applied in every assignment carried out by the Consultant. If the Consultant does not apply the quality assurance system, it can be considered breach of contract.
The Consultant must be able to document the use of the quality assurance to TRA at TRA`s request.
Documentation
The Consultant shall provide the Documentation necessary to utilise the it-system, including documentation for the technical interfaces. In addition, the Consultant shall provide TRA with the Documentation necessary to enable third parties, on reasonable and customary terms and conditions, to take charge of operation and carry out maintenance of software and equipment as well as any changes to customised software.   

If the Consultant changes the it-system, including the course of maintenance, the Documentation provided must be changed at the same time to ensure that the documentation continues to reflect the it-system at all times. 

The documentation must be formulated in accordance with Good IT Practice. The documentation must be developed in steps with realised tasks and must be delivered at the time of any partial delivery tests.
User documentation must be available in English, including all other Documentation. 
The Documentation must be provided to TRA, a relevant public authority or other consulting firms (including in connection with termination of the Contract) in searchable and editable electronic copy and hard copy.  

A widely use and acknowledged modelling language (English) is expected to be used in connection with the documentation. 
All documentation must be in English. 
Rights in Software and Documentation
TRA acquires a right of use in respect of the it-systms/software and Documentation delivered by the Consultant. TRA is not entitled to copy Software and Documentation beyond what is necessary for the operation and security of the system/software. TRA may delegate the operation and maintenance of the it-system/software to a third party. 

Upon TRA’s acceptance of the it-system/software, TRA acquires a right to use the software in accordance with the rights holder’s standard. The Consultant must provide TRA with informations regarding the rights holder standards.The right of use is indefinite.
Progress reports
The Consultant must produce and forward progress reports every 3 month to TRA and the MFA. The Consultant must submit the progress report eventhough TRA or the MFA does not request such a report. 

The progress report should include:

1) Identification of the specific assignment (a short description of the specific assignment)

2) A description of progress made in the assignment

3) If no progress has been made the report must give reason for the lack  of progress

4) If progress is not consistent with the timeschedule agreed upon by TRA a description of the reasons for the delayment

5) A statement on the man-hours spent on the assignment

6) Identification of possible challenges in the specific project which may delay the project further, including the consequences in regards to economy and man-hours of the project, and the consequences on the technical side
Consultancy Categories
The framework agreement comprises of the below mentioned Consultancy Categories 1-3.

	
	Consultant Category 1: Consultant

	Education and Experience
	Has for one or more of the Service Areas a relevant education, corresponding to a relevant ICT-education or at least a Bachelors degree, and at least 6 years working experience within one or more of the Service Areas.

	Independency
	The Consultant must be able to daily lead a group of co-workers, and be able to lead the planning, execution and reporting within his/her agreed tasks and responsibilities, as agreed with the Customer.

The Consultant will work under general directions, and with full responsibility for own work.

	Influence
	Impacts the organization, internally and regarding other suppliers within the Service Areas. Can take a considerable responsibility for others work, and for allocation of other Consultant resources.

Is convincing in explaining the validity of recommendations, through his/her insight, experience and previous results.

	Complexity
	A challenging set of varied, complet IT-technical and/or business-related tasks. The work will often demand application of technical expertise, often in a business context.

	Business-related skills
	Advises on methods, standards and tools within his/her field. Conducts analysis, diagnostics, design, planning and evaluation of solutions, held up against time, cost, and quality measures.

Communicates efficient, formally and informally, with colleagues and the Customer. Has a clear understanding of the relation between own area of responsibility, and the rest of the organization.


	
	Consultant Category 2: Senior Consultant

	Education and Experience
	Has for one or more of the Service Areas a relevant education, corresponding with a relevant ICT-education or at least a Bachelors degree, and at least 10 years working experience within one or more of the Service Areas.

	Independency
	Has authority and responsibility for a considerable area, including methods for, and quality of deliverables.

Establishes the objectives, and delegates tasks in accordance with the agreement made with the Customer, on the specific deliverable.

Responsible for own and co-workers actions and decisions.

	Influence
	Impacts the general policy in relation to business objectives.

Impacts his/her own Supplier organization, as well as the Customers, at a managerial level. Decisions will affect the Customers organization, the achievement of their goals, and financial results.

Can take on different consultant roles, depending of the task and the situation: Expert, Mentor, Facilitator, Coach, etc.

Recognized as an expert within his/her area of advising expertise.

	Complexity
	Very complex tasks, that may include technical, financial and quality aspects. Contributes to formulation of strategic objectives. Work includes applying a broad set of technical and managerial principles

	Business-related skills
	Can process business information, and communicates efficiently at all levels and to all stakeholders.

Considers and evaluates risks, e.g. in relation to approach/methods applied.


	
	Consultant Category 3: Expert with Special Qualifications

	Education and Experience
	Very profound competencies and experience within one or more of the Service Areas.

	Independency
	Solves assigned tasks within the agreed frame. 

Takes full responsibility for own work, both regarding quality and resource usage.

Has the ability to apply his/her specialist knowledge, in the collaboration with the Customer.

	Influence
	Is, within his/her field, conscious of opportunities and limitations in relation to solving the problems at hand.

Can, through a deep knowledge of his/her specialist area, create innovative solutions, and communicate these to the Costumer.

	Complexity
	By a "Specialist" is understood a Consultant that has special expert competencies within one or more of the Service Areas.  These expert competencies makes the Consultant able to solve even very complex tasks within the Service Areas of expertise.

The tasks will require application of this technical expertise, often in a business context.

The Consultant is not a generalist, and is therefore expected that the complexity of the tasks is focused to one or few of the Service Areas.

	Business-related skills
	Makes estimates on time- and resource usage for solving tasks within his/her field.

Reports status with frequency, including raising issues and exceptions.

Is leading within methods, tools and technologies within his/her field; can apply them; and also able to advice/train the Customer on how to apply.


Appendix 1.1-1.3 provide background information regarding TRA and the most commonly used applications. 
APPENDIX 1.1 – OVERVIEW OF MOST COMMONLY USED APPLICATIONS
Please refer to separate document
APPENDIX 1.2 – DESCRIPTION OF THE ORGANIZATION OF TRA
The description of the organization of TRA can also be found at the TRA website, www. TRA.GO.TZ.
The Tanzania Revenue Authority (TRA) was established by TRA Act Cap 399 (Revised 2016) and entrusted with the following main functions:

· Assess, collect and account for Government revenue;

· Administer all the revenue laws of Central Government;

· Advise the Government on fiscal policy;

· Promote voluntary tax compliance;

· Improve the quality of services to the taxpayers;

· Minimize tax evasion;

· Produce trade statistics and publications

TRA’s vision is to “To increase Domestic Revenue through Enhancement of Voluntary Tax Compliance” and a mission “We make it easy to pay tax and make lives better”.
Functions and Organizational Structure

TRA is governed by the Board of directors and the executive management as shown in Figure 1.

The key roles and responsibilities of these jobs are as shown below:

a) Board of Directors is a statutory organ responsible for the:-

(i) Formulation and implementation of the policy of the Authority.

(ii) Compliance with the directives given by the Minister regarding the performance of its functions.

(iii) Delegation of power and authority to any member of Board to carry out on behalf of the Authority, such functions as the Board may determine.

b) Audit Committee

The purpose of the Audit Committee is to assist the Board in fulfilling its oversight responsibilities on financial reporting process, the system of internal control over financial reporting, the audit process, and the Authority’s process for monitoring compliance with laws and regulations and the code of conduct.

c) Standing committee
(i) The Committee is responsible for reviewing and recommending:-

a. The Authority’s Staff Regulations and Scheme of Service.

b. The Authority’s Remuneration Policies, Packages and Incentive Schemes.

c. Appointment and disciplinary matters for positions of the Heads and Deputy Heads of Departments as well as the staff appeals and grievances against the rulings made by the Senior Management Appointments and Disciplinary committee or the Commissioner General.

(ii) To review and approve criteria for measuring the performance of Heads of Departments and Deputy Heads of Departments.

(iii) To monitor the progress of implementation of the Corporate Plan and operational performance.

(iv) To perform other activities as may be requested by the Board.

d) ICT Steering Committee

Information and Communication Technology Steering Committee (ICTSC) oversees the Information and Communication Technology investment for TRA. Members of ICTSC are appointed by the Commissioner General and are accountable to the Members of Management Committee.

The ICTSC is responsible for the following;-

(i) To provide strategic leadership for ICT operations of the Authority through the alignment of ICT strategic objectives and activities with corporate strategic objectives and processes.

(ii) To prioritize ICT investment initiatives and resolve resource allocation issues based on project prioritization.

(iii) To ensure open communications between the ICT department and other functional units of TRA so as to promote collaborative planning.
APPENDIX 1.3 – EXECUTIVE SUMMARY
Please refer to separate document
APPENDIX 2 – PERSONNEL, EQUIPMENT, FACILITIES AND SERVICES OF OTHERS  - NOT RELEVANT

APPENDIX 3 - REMUNERATION AND PAYMENT

Appendix 3 comprises

3 - Schedule of Prices (to be completed by the Tenderer)
3.1 - Terms of Remuneration

3.2 - Terms of Payment
Please refer to Schedule 3.
APPENDIX 4 -  BANK OR INSURANCE COMPANY GUARANTEE – 
(Bank or Insurance Company Guarantee)

To:
(Name and address of the Client)
Subject:

(Name of assignment, name of Program/Component/Project)
Contract Agreement: 
(Agreement number and reference number)
We, (name of Guarantor) whose registered office is at (address of Guarantor) have been informed that:

1.
(Name and address of the Consultant) (hereinafter called the "Consultant") has entered into an Agreement dated (Date) with the (name of Client) (hereinafter called the "Client") for the execution and completion of certain services, namely (Brief description of services) (hereinafter called the "Services").

At the request of the Consultant, we hereby issue our unconditional and irrevocable Guarantee in favour of the Client, for an amount of 250.000,00, in writing: Two-hundred-fifty thousand Danish Kroner, as security for the obligation of the Consultant. 
We hereby waive the necessity of the Client demanding the said amount from the Consultant before presenting us with the demand.

We further agree that no extension of time limits or other modification of the terms of the Agreement or of the Services to be performed thereunder, which may be agreed upon between the Client and the Consultant, shall in any way release us from any liability under this Guarantee.

This Guarantee shall remain valid and in full force and effect from 14 days after contract conclusion until termination of the contract. 
This Guarantee shall be governed by the laws of Denmark, with place of venue: Copenhagen. 
Upon expiry, please return this document to us.

Dated this ____________________________

THE GUARANTOR ______________________

Signature ____________________________

In the capacity of

APPENDIX 5 - DECLARATION ON PRIOR INVOLVEMENT – NOT RELEVANT 
