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Follow-up Report

Foothill-De Anza Community College District
Follow-up Report for December 21-December 23, 2009
December 24, 2009
	Account Information

	Project name:
	Foothill-De Anza Community College District Banner Implementation

	Prepared by:
	Dottie Marron 

	Training or Consulting?
	Consulting

	Topic of Session:
	General Consulting


	Distribution

	SunGard
	Deb Treacy 
	Project Managers

	FHDA
	Kari Elliot
	FHDA Project Manager

	FHDA
	Kathleen Moberg
	Student Lead


	Objectives


· Schedule Consulting
· Evaluations Consulting

· Conversion Consulting

· Accounts Receivable Consulting

	Progress Report

	Accomplishments


· Reviewed Schedule reports with Schedulers
· Reviewed set up of curriculum rules

· Reviewed Transfer Articulation module

· Reviewed credit card payment procedures

· Reviewed Installment Plans

· Reviewed the steps for refunding financial aid payments

· Completed some planning for Mock II

	Progress Report

	Decisions Made and/or Actions Taken


Schedule Reports
The schedulers have not had the opportunity to run the Class Schedule reports in Banner.  We reviewed the steps for running reports from Banner.  Jane and Denise both ran the Schedule Report (SSRSECT) and the Section Tally Report (SSRTALY).  We went over each of the parameters of the Schedule Roll Process (SSRROLL).  Jane and Denise both ran the SSRROLL process in Audit mode.
The schedulers would like a custom version on SSRSECT that displays workload.

Curriculum Rules

I looked over the set up of majors, program codes, and curriculum rules that the evaluators have set up.  They are making good progress, but there are a few issues.
1. Any major that has ever been offered at Foothill or De Anza must have the Major flag checked on STVMAJR.  You cannot deactivate a major by unchecking the Major indicator.  Majors can only be used if they are attached to a curriculum rule on SOACURR.  The curriculum rules can be deactivated.

2. Some old programs have been built on SOACURR, but not locked.  If they have been used in Academic History, they must be locked on SOACURR, and majors must be attached.  To deactivate old programs complete the following steps:

a. Access SOACURR, execute a query and move the cursor to the appropriate curriculum record

b. Click on the Module Control tab

c. Enter the term the program is being deactivated in the From Term field

d. Check the Off Indicator to deactivate the program in Recruiting, Admissions and General Student.  Never deactivate a program in Academic History

e. Save

3. There are several dummy degree codes in STVDEGC.  I recommend getting rid of the dummy codes.  If the degree is unknown, use 0000 to indicate an unknown or undeclared degree.

4. Some older degree records are missing in legacy.  The degree records could be brought over with the Undeclared degree and major.  A hold should be placed on the students’ transcripts to insure the degree records are researched before the transcript is issued.
Transfer Articulation Review

The following forms are used in transfer articulation:

Transfer Articulation Institution Form [SOABGTA]

Enter basic data for the transferring institution.  At a minimum, enter level and calendar type.

Transfer Grade Code Maintenance Form [SHATGRD]

Enter the grade codes used by the transferring institution or copy existing grade codes from another institution which has already been defined.

Verify the correct crosswalk of transfer institution grades to your institutional grades.

Transfer Institution Catalog Entry Form [SHATATC]

Enter catalog data for courses from the transferring institution.  Use the comment field to give additional information regarding the item.  The title from the transfer institution can also be entered.

When equivalents are defined, the "E" box is checked.

Transfer Course Articulation Form [SHATATR]

For each course or group of courses from the transferring institution, enter the equivalent institutional course(s).
Transfer Course Form [SHATRNS]

Enter the data on the first page of the form.  This form must be built before data can be entered on the Transfer Articulation Evaluation Form [SHATAEQ]

Transfer Articulation Evaluation Form [SHATAEQ]

Enter each course that is being transferred.  When all courses are entered, select ‘Perform Articulation’ from the Options menu.  To roll the transfer work to academic history, select ‘Equivalent Roll Information’ from the Options menu.  Enter a ‘Y’ in the grade roll field.

Conversion Consulting
It is time to move the Catalog tables from TST8 to PROD or PPRD. Jerrick will copy the tables to whichever instance of Banner will become the production database.  Once the tables have been copied, the Catalog staff will maintain the data and keep it in sync with legacy.

There are some converted items that need to be manually updated by Catalog staff.  Currently, all courses in Banner have a default grade mode of ‘A’ and ‘P’.  Courses that cannot be taken for a letter grade need to have the ‘A’ grade mode removed.  The ‘P’ grade mode must be marked as the Default grade mode for the course.
To update the grade mode:

1. Access SCACRSE and enter the Subject, Course Number and Term

2. Next Block until you access the Grading Mode block

3. Record Remove the ‘A’ grade mode

4. Check the Default indicator for the ‘P’ grade mode

5. Save

Schedule Updates
The Partition and Attributes used by the Resource 25 interface can be entered on SCACRSE or SSASECT.  It was decided that the Partitions and Attributes will be entered on SSASECT because the codes can be different for each section.  Partitions and Attributes will be manually entered by the Schedulers.

The Integration Partner field on SSASECT will be used to store Etudes or Moodle codes.

Credit Card Processing

We reviewed credit card processing and how Banner determines merchant IDs.  We discussed the two ways of attaching merchant IDs to detail codes.

1. The merchant ID is directly attached to the detail code on GOAMERC.  This would require students to self select a Foothill credit card detail code or a De Anza credit card detail code.  The number of credit cards the student could select from would be multiplied by the types of credit cards.  For example:  De Anza Visa, Foothill Mastercard, etc.

2. The credit card rules are built on GOAMERC, but the Merchant ID is not entered on GOAMERC.  Rules are set up on GTVSDAX to specify Merchant ID by College, Level or Campus.  The credit card detail codes are generic because Merchant ID is assigned based on the students’ primary curriculum.
We discussed the pros and cons of each method.  The pros and cons have been documented in other trip reports.

Once a student makes a credit card payment the payment information is fed from the payment gateway to Banner.  The term code is posted with the payment detail code.  However, Banner’s Application of Payment process will post the payment against the earliest term charges first regardless of the term code associated with the payment.

TGIACCD and Downloading to Excel

Accounts Receivable staff and Financial Aid staff members are very excited by the TGIACCD form.  TGIACCD allows users to query against the TBRACCD tables.  The query results display in a list that can be downloaded to Excel if the download functionality for the form has been enabled on GUAOBJS.

Installment Plans

I gave an overview of Installment Plans on Banner.  Installment plans will allow FHDA to give some students the pay their term charges over a period of time.
1. On TSACTRL indicate that Banner will calculate plan amounts automatically.  This step is done once.

2. On TSAISTC create the installment plan code, set up default rules, and attach the detail codes that will be used for the payment and principal.

3. On TSAISTR specify the category codes or detail codes that will be used to calculate the plan amount.

4. Assign students to an installment plan on TSAISTL.  The repayment schedule can be viewed on TSAISTL, TSAISTP and TSICSRV.

5. Run the TSPISTT process to create the installment plan transactions.

Book Voucher

Book vouchers will be entered as a charge on TSAMASS.  The charge will be future effective dated.

The FAOPAC ID will be given a restricted cashier role so Financial Aid can enter the voucher and emergency loan transactions on TSAMASS.

Financial Aid Refunds

We went through the refunding process for Title IV financial aid.  Several students had financial aid disbursed to their accounts.  We ran TSRRFND in FLAG mode to identify students with a Title IV credit balance.  Then we ran TSRRFND in RFND mode to post the refund transactions to the students’ accounts.  The refunds for Title IV credit balances appear to be working well.

We ran TGRFEED to feed the refund transactions to Banner, but the GL for the refund detail code had not been attached to the detail code on TSADETC.  Transactions will not feed to Finance unless the GL has been entered.

We discussed how other financial aid credit balances would be processed.  Banner only differentiates between Title IV credit balances and other credit balances. To make sure all financial aid credit balances are refunded it was decided to run TSRRFND against a population selection of students with a financial aid detail code on their account for a specified term.  The drawback to this approach is that some students who have a credit balance that combines financial aid  and cash, check or credit card credit balances will receive a refund of their total credit balance, not just the financial aid portion.  FHDA currently has a policy that students must request a refund of credit balances from cash, check or credit card overpayments.

Time Tickets

Barry has set up the time ticketing rules for De Anza College.  I reviewed his set up.  Barry did a great job.  

Students who take certain math classes are given one day of priority registration.  After that one day, they must wait until their regular registration date to take part in any other registration activity.  It is possible to set up multiple date rules for a single priority number on SFARCTT to allow students multiple registration dates.  For example:  Priority 1 registers on 3/1 at 8:00 a.m.-11:59 pm then registration closes for them until 3/5 at 8:00 a.m.  

Prep for Next Mock
We discussed the items that need to be tested in our next mock registration (see list in Dec. 10 trip report).  
We still need to run MIS reports.  I currently do not have security access to run them although I have been given rights to run reports on GVAREPT.  I have opened an Actionline contact to find out what is missing in our security set up.
I believe that FHDA will be able to use Banner for most of their MIS reporting.  However, during initial Admissions training it was decided that FHDA would use a custom Matriculation extract because the matriculation data was stored in several different databases.  A matriculation extract will need to be written and tested prior to the MIS reporting deadline.

Faculty Load and Compensation (FLAC) still needs to be tested.

Barry is making excellent progress writing procedures for Banner Student.  The implementation team plans to write many more procedures during the holiday break.  [image: image1.jpg]



Mock Registration Agenda

Day 1
Registration and Accounts Receivable testing
Day 2
Grading, End of Term Processing, Transcripts, and Graduation

Day 3
Spring Registration
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	Action Items and/or Assignments for SunGardHE

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	
	
	
	
	

	12/8/09
	Work with Actionline to determine why test score file will not load
	Dottie
	12/23/09
	In progress.  File has been corrected.  Testing still needs to be done.

	12/8/09
	Work with Jerrick and Actionline to resolve out of balance situation
	Dottie
	12/23/09
	Completed.  Jerrick purged tables.

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Foothill-De Anza CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	12/23/09
	Update grade mode on SCACRSE for Pass/No Pass courses
	Corey and Mary
	1/24/10
	New

	12/2309
	Change registration fee and tuition detail codes to reflect the FEE or TUI category code.
	Nancy
	1/24/10
	New

	12/8/09
	Continue system testing
	Everyone
	12/23/09
	New

	12/8/09
	Continue to work on out-of-balance situation
	Jerrick
	12/23/09
	Completed.  Jerrick purged the TBRACCD and TGRAPPL tables.  I ran SFRFASC and reassessed fees

	12/8/09
	Remove the ‘A’ grade mode from Reading courses
	Mary
	12/31/09
	In progress

	12/8/09
	Build exemptions
	Shawna and Rachel
	12/31/09
	In progress

	12/3/09
	Clean up any detail codes with a priority number of ‘99’.  Priority numbers must be 3 digits
	Shawna, Nancy and Rachel
	12/7/09
	In progress

	11/11/09
	Populate the FOAP for each course on SCACLBD and SSACLBD
	Jerrick
	12/31/09
	Partially completed.  Jerrick has done the conversion.  Now it needs to be verified

	11/11/09
	Practice registering students in BTST
	Barry, Shawna, and any other staff member needing practice in registration
	Ongoing
	In Progress

	11/5/09
	Rebuild detail codes with category codes of 1TU, and 2TU and 1FE and 2FE.  Rebuild them with TUI and FEE.  Delete the college-specific tuition and fee category codes from TTVDCAT.
	Catherine and Shawna
	11/30/09
	In Progress

	11/5/09
	Add an attribute restriction to all courses on SCADETL and all sections on SSADETL excluding students with an attribute of High School.
	Jerrick and Kathleen
	11/30/09
	Completed

	11/4/09
	Develop of procedure for notifying A&R when a section in cancelled
	Jane and Kathleen
	12/31/09
	Open

	10/20/09
	Provide the Student report writer with the specs for a report that displays the sections created on a specified date
	Jane
	11/30/09
	In Progress

	10/8/09
	Create letter gen variable for diploma addresses
	Kent McGee
	12/31/09
	In Progress

	10/8/09
	Complete Academic History validation tables: STVEVEN, STVTPRT, STVDEGC, STVASTD, STVPREV, STVCAST
	Kathleen Moberg
	10/23/09
	Completed

	10/8/09
	Complete Academic History rule forms: SHAGRDE, SHARPTR, SHAACST, SHAGRDS, SHATPRT
	Kathleen Moberg
	11/6/09
	Completed

	9/10/09
	Complete Accounts Receivable validation tables.  
	Nancy and Shawna
	10/20/09
	Completed

	9/10/09
	Build detail codes.  Start with course fees
	Nancy and Shawna
	10/31/09
	In Progress

	9/10/09
	Set up third party contracts in Banner
	Nancy
	11/30/09
	In Progress

	9/10/09
	Build returned check rules
	Nancy
	10/31/09
	Completed

	9/10/09
	Examine current AR reports and determine if they currently exist in Banner or need to be built.
	Nancy
	10/31/09
	In Progress

	8/13/09
	Complete building of fee assessment rules
	Kathleen Moberg
	10/31/09
	Completed

	8/13/09
	Set up registration override rules on STVROVR and SFAROVR
	Kathleen Moberg
	9/30/09
	Completed

	8/13/09
	Complete or review the General Student, Registration and Fee Assessment Validation tables
	Kathleen Moberg
	9/30/09
	Completed

	7/22/09
	Build material fee detail codes
	Nancy and Shawna
	8/31/09
	Completed

	7/22/09
	Build program codes and curriculum rules
	Evaluators
	8/31/09
	In progress

	6/14/09
	Determine which reports will be needed in Banner and Hyperion to support Catalog and Schedule.  Some reports may need to point to the live database instead of the ODS tables.
	Lydia, Mary, Jane
	7/31/09
	In Progress

	6/14/09
	Populate the STVASTY validation tables
	Lydia
	7/31/09
	Completed

	5/29/09
	Use the sample prospect codes created during training to practice the manual and batch migration process.  
	Recruiting staff
	Open
	In progess

	5/29/09
	Determine how many prospect cards will be needed and build them in the test database.  Once finalized, build in PPRD
	Recruiting staff
	8/31/09
	Completed

	4/2/09
	Begin building population selections that will be used regularly by FHDA offices
	All persons attending pop sel training
	Open
	Open

	4/2/09
	Begin building letter generation variables that will be commonly used by FHDA
	All persons attending letter generation training
	Open
	Open

	3/11/09
	Add ESL to Accuplacer download file and SRATPFD and SOTCNVT
	Testing Office Staff
	7/31/09
	Completed

	3/11/09
	Have Accuplacer test rules built and tested by July 31, 2009.  Work with DBA to load file to server.
	Testing Office Staff
	7/31/09
	In Progress

	2/11/09
	Determine which recruiting and admissions materials can be used in a communication plan.  Start building communication plans for Recruiting and Admissions
	Admissions and Recruiting Leads
	3/15/09
	In Progress


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	Reports are needed to support Catalog and Schedule.  There are currently no resources assigned to write the reports the catalog and schedule staff need.
	Jane, Denise and Jerrick
	12/15/09
	As soon as a resources comes available he/she should meet with catalog and schedule staff to create report specs for catalog and schedule.

	Curriculum Rules on SMAPRLE and SOACURR have not been built yet.  The program codes and curriculum rules will be needed for the Admissions testing in November.  Additionally, curriculum rules must exist before the General Student conversion can take place.  This is becoming critical.
	Evaluators
	11/15/09
	Build the program codes and curriculum rules.  If the evaluators are not comfortable building the rules, we can schedule a consulting session and build them as a group.

	
	
	
	

	
	
	
	


	Attendance

	Name
	
E-Mail Address
	Attendance

	
	
	Day 1
	Day 2
	Day 3

	No Attendance Taken
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