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	Objectives


This meeting is intended to provide the Finance Staff on-site support.

	Progress Report

	Accomplishments


Overview & CHART OF ACCOUNT
We started at 9am, after the Chinese Heritage, room was setup with Laptop computers and my computer was attached to the three TVs.
Reviewed the PowerPoint COA OVERVIEW which shows the components of Banner Finance Module and its relationships to other Banner Modules. Fixed Assets will  not be implemented at Go Live on July 1st 2009
FOAPAL
-Fund Codes are provided by the State
- Organization and subdept to show who is authorized to sign for expenditures 
(These monies are assigned to a sub dept, but the dept head is not always authorized to sign for some of  these expenditures.  This can be accommodated by Banner Approvals and should not influence the design of the Organization Code.)
- Account codes are provided by the State
- Program will be used for the TOP codes.
- Activity can be used to track expenses for special events across Organizations
- Location - this can be used for Research Account to track items not owned, but entrusted to the College.
SINGLE CHART
FHDA has two campuses, and two Foundations (with different bank accounts) and they have decided to include all of these into one chart.  I strongly believe that this decision should be reviewed during testing, since it will introduce unnecessary complexity in Approvals, and Reporting.
DOCUMENT NUMBER
FHDA Finance Staff are considering using a manual numbering system where each document number is prefixed by a Persons Initials. 
Banner Auto-Numbering of documents is effectively used by most institutions.
INTERFACES
Finance Staff understand the need for a Crosswalk, which will be necessary to move data from FRS to Banner Finance
We talked about the use of FUPLOAD to load transactions into Banner as JVs.  FUPLOAD does not check budget availability.
The PCard process can be used to load Credit Card Electronic Statements into Banner.
BUDGETS
The Tentative Budget is prepared by July 1st and the Board Approves the Final Budget by September.  
The Finance Staff want to enter the Tentative Budget into FRS as usual and then Crosswalk the FRS Budget into Banner Budget (Fund + Org + Account + Program (TOP))
FHDA can use Self Service for Budget Transfers, where users cannot increase the overall budget or move monies, which are not available in the budget.
If Budget severity is setup as ERROR, the Self Service documents cannot be entered into Banner unless there is available Budget and in INB Banner, a process has to be setup to handle "Not Sufficient Funds" situations.
FRS uses the following rule code to load budget
Rule code 02 is for the original budget (this is like BD01 in Banner)
Rule code 021is for revisions (this is like BD02 in Banner)
Rule code 022 is for Transfers
We discussed the ability to create a Rule Code which can increase a department’s budget by the amount of Revenue they earn from outside sources.
END OF YEAR
FHDA rolls outstanding POs and Requisition with encumbrances into the Next Fiscal Year.  The Budget, which is carried over into a new year, has to be identified (FRS code 21) so that it is not carried forward  into a second year.
RESEARCH ACCOUNTING
Research Accounting has about 100 projects, and FHDA wants to use the Research Accounting component to track Capital Construction (both Restricted and Unrestricted)
Cost share can be used to Match funding from Sponsors at any rate or percentage,
I would strongly advise the Research Accounting Staff to test the creation of Grants in Banner, before assuming that it is too difficult. They should thoroughly test the Research Accounting component to review it’s features and benefits.
FHDA has a number of Grants, etc which are across Fiscal Years and should be reviewed as Inception to Date Projects which can be Managed in the Banner Research Accounting component.
TEST DATABASE
FHDA staff has spent the time necessary to develop the FOAPAL.  
It was loaded into Banner during the weekend, but some of the Organization Codes used for Construction were duplicated, It was agreed that FHDA staff would proved Linda all the updated load sheets by Wednesday evening, so that they can reload the FOAPAL into test.  Bernadette will try to complete the Orgn code by this evening or they will be entered directly into TEST.
PROCUREMENT
We reviewed standard procurement procedures, including receiving and returns, and how POs can be classified for analysis. 
Banner has - Standard POs (Amounts and Quantities), 
                     - Blanket POs (Master POs with Amounts, but NO encumbrance) and 
                      - Standing Orders (Open POs with Amounts and encumbrances)
Purchasing has decided
- To assign Buyers manually
- Not to use commodity codes
- To develop and implement INDEXES for Material Fee rates, etc
- To add 6-8 additional units of measure
- To enter central receiving as the primary ‘ship to’ location 
- To enter standard clauses which will be printed on every PO 
If a Vendor Name is found to be wrong, we discussed how an alternative ID can be created, which will allow users to find the Vendor by the correct name and  the entered wrong name,
We reviewed the use of FOIDOCH to look at the relationship between a specific Requisition, PO, Invoice, Checks, and Returns.
We talked about the use of Evisions to print POs and Requisitions. There are PO and Requisition templates, which the Staff need to review and modify for their needs before Go Live.
	Progress Report

	Decisions Made and/or Actions Taken


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/28/2008

Jon
	Start development of each of the COA elements
	FHDA
	Open
	10/28/2008

	2/19/2009
Abdul
	Complete setup of Test Database for testing
	Hector Ouinonez
	ASAP
	In Hand

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	In the discussions with the Finance Staff at FHDA,  I had the impression that the Staff are attempting to make Banner (FOAPAL, etc), replicate the accounting structure in FRS  
It appears that the 2 Campuses and the District has their own business processes in FRS. 
The above and the inclusion of SubDept in the Organization Code will be a significant restriction on the flexibility  that Banner offer. 
We need on going review to take advantages of the Banner ERP system.


	Management
	
	


	Other


Time line prepared by Jon and FHDA during his Feb 10th 2009 session.
	Task ID
	Area
	Task / Milestone Name
	Task
Milestone
	Target 
Date

	
	TECH
	Assign Finance Test User Numbers (Block of 100 numbers) (January).
	
	23-Jan-09

	
	TECH
	Assign Finance Oracle IDs in TEST; need a block of numbers (35 to 50 users) (January).
	
	23-Jan-09

	
	GEN
	Finalize Data Standards
	
	9-Feb-09

	
	AP
	Complete Task Log items  AP1 to AP 41
	
	09-Feb-09

	
	GL
	Build the chart of accounts and load it into the test area by the fourth week in January.  At the latest, must be loaded by the 2nd week in February.  Decide whether to use a remote DBA.
	
	13-Feb-09

	
	GL
	Obtain approval of COA from EIS Core Team
	
	20-Feb-09

	
	GL
	Will be able to start posting transactions
	Milestone
	13-Feb-09

	
	GL
	Develop the construction accounting section within Research (Jan/Feb).
	
	13-Feb-09

	
	GL
	Build COA crosswalk
	
	13-Feb-09

	
	INT
	Determine full list  of feeder files
	
	02-Mar-09

	
	AP
	Require training on Intelli-check for printing of checks and development of related cash disbursement reports
	
	09-Mar-09

	
	PO
	Receive training on Form Fusion for development of forms.
	
	09-Mar-09

	
	INT
	Determine bridge methodology 
	
	09-Mar-09

	
	INT
	Build other ongoing integrations applications (more than COA)
	
	09-Mar-09

	
	ODS
	Populate Banner Finance data base sufficiently to support ODS report development
	Milestone
	13-Mar-09

	
	ODS
	Attend ODS training
	
	16-Mar-09

	
	TEST
	Banner 8 Impact Plan
	
	16-Mar-09

	
	AP
	Complete Task Log items EN 1 to EN 6
	
	17-Mar-09

	
	GL
	Develop roles security matrix with approval queues
	
	23-Mar-09

	
	GL
	Define and develop Finance Approval and Security. Start 2nd week in March.  Finish by 2nd week in April.
	
	23-Mar-09

	
	GL
	Identify commonly used Finance reports for Report Writing Team.
	
	23-Mar-09

	
	PO
	Determine procurement card system
	
	30-Mar-09

	
	TEST
	Develop Finance system test plan
	
	03-Apr-09

	
	TEST
	Resolve Banner 8 Issues
	Milestone
	15-Apr-09

	
	GL
	Load the budget
	
	27-Apr-09

	
	GL
	Load beginning fund balances
	
	27-Apr-09

	
	TEST
	Parallel 1 day process
	
	04-May-09

	
	PO
	Self service training and requisition use.
	
	08-May-09

	
	GL
	Run a Month end close
	
	15-May-09

	
	TRAIN
	Conduct Campus User training
	
	01-Jun-09

	
	GEN
	Implement General Person synchronization plan
	Milestone
	01-Jun-09

	
	AP
	Assign vendor IDs in conformity with Data Standards.
	
	

	
	AP
	Migrate vendor files/load vendors 
	
	

	
	
	Train on xtender and develop Xtender applications.
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