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Tiree Community Development Trust

Monthly Board Meeting


	Date
	Tuesday 8th April 2014

	Time
	7.30pm

	Venue
	Trust Office, The Island Centre

	Present
	Trust Directors: Isabella MacKinnon, John Bowler, Carol Stoker, Fiona Malcolm, Rosaleen Campbell
Staff:  Andy Wright, Louise Reid
Apologies: Trudy Mackenzie, Pat Campbell, Stewart MacLennan, Roger Jarvis, Shari MacKinnon


1. Welcome and Apologies
· The Chair welcomed all present.
2. Previous Minutes 
· The minutes from the previous meeting were approved, proposed by JB and seconded by IMK.
3. Matters arising 
· Further contact is to be made with HIE regarding the price of proposed Adventure Park Land at Scarinish AW to action.
4. Declaration of any conflict of interest 
· None. 
5. Meetings – Past month & Coming month
· It was noted that the following meetings took place over the last month:

· Community Landownership Steering Group meeting – 13th March
· TREL – 18th March
· Shop Voting Day - 29th March
· Audit - 31st March – 3rd April
· Transport Forum - 2nd April
· It was noted that the following meetings will take place this month:

· Community Shop Steering Group meeting – 9th April
6. Staff/Staffing Update
(a) Monthly Reports

· Staff reports had been circulated prior to the meeting and were discussed. Line managers are continuing to give feedback to staff. 

· A letter and card are to be send to Jackie and Sam for their work as LDO’s.
· AW presented the LDO handover file to the board.

(b) Growth Plan Co-coordinator (GPC)

· Lynne Cox has been appointed will begin work on the 16th of April.
· It was agreed that TMK will line manage GPC.
· It was agreed that a meeting should be held with the GPC to introduce her to the board and to discuss priority projects on Tuesday the 22nd April, 3.00pm.
(c) Open Day

· The Trust’s Annual Open Day is on the 10th May.
· It was agreed RC and FM will join the Sub-Committee to help staff plan the day.
· Board approved the Gaelic summer placement, a 10 week post, 50 % funded by Comunn na Gàidhlig, which will focus on organising Ùlpan Taster courses over the summer.
7. Policies and Procedures Update
· AW had previously circulated procedures for authorising BACS payments, and use of Company Credit Cards. The procedures were approved by the board.
8. Project Updates

(a) Ùlpan

· AW presented a draft project proposal for ‘Ile ga Bruidhinn’.It was discussed and agreed that this should be passed on to the Music & Culture Steering Group to investigate further.
(b) Community Shop

· Community Shop voting day was held on Saturday 29th March and was a success with around 140 people attending on the day.
· The next steering group meeting is on the 9th April, where the votes will be counted.
(c) Community Land Ownership

· Donnie Campbell joined the meeting and gave a presentation to update the board on the steering group’s progress, including plans for an Options Appraisal and a mapping project.
9. Finance

(a) Monthly Finance Report

· AW presented the budget report for March and this was discussed.
10. TREL Update

· AW prepared an update that was previously circulated and discussed.
· An insurance claim has been submitted for the SATCOM damage during October/November last year.
11. Broadband Update

· Revised Memorandum and Articles for Tiree Broadband had previously been circulated and were approved and signed.
· Contact is to be made with Mark Vale and Clare Jones regarding the status of fibre optic broadband on Tiree LR to action.
12. Windfall Fund 
(a) Cùram Thiriodh Application

· Application received for £9,356.00 from Cùram Thiriodh towards running costs of Tiree Resource Club until September 2014.

This application was approved and Cùram Thiriodh will receive £9,356 towards this project.

(b) Windfall Scoring System
· SMK had previous circulated a paper on a revised Windfall Scoring System. This was read and approved.
13. AOCB
· None
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