New London Police Union

AFSCME Local 724

Fiscal Year 2005

Trustee Audit Report

In accordance with The AFSCME Financial Standards Code and the New London Police Union’s Financial Policy and Protocol, a Trustee Audit was conducted on Monday, December 5th at 9:00 a.m. and held at the New London Police Union Office at 6 Union Street, New London.  Those in attendance were Union President, Marshall “Chip” Segar, Union Treasurer Roger Baker and all three Union Trustees (Michael Cavanaugh, Russell Dinoto and Kevin McBride).  The audit took approximately four hours and the AFSCME Financial Standards Code’s “Trustee Audit Guide” was the criteria for the audit.  Although AFSCME International does not mandate that a local union of our size have and outside auditor/CPA conduct an annual audit, It is strongly recommended that an internal or “Trustee Audit” be conducted annually.  The findings of the audit conducted are specified below.

Audit Guide Number 

Item




Compliance   
1.0 Are bank statements and canceled checks


NO (1)
Maintained for each bank account ?  
(1) Bank statements for November ’05 were

      not available for the audit.  See recommendation

      I for details.

1.1


Does each bank statement show the name and address
YES (a)



Of the local union ?

1.2 Is a bank reconciliation prepared monthly for each

NO (2)
bank account ?

1.3 Is a written bank reconciliation attached to each

NO (2)
bank statement ?

(2)  A bank reconciliation is simply “balancing the

       checkbook”.  This has not occurred on a monthly

       basis.  See recommendation II for details

1.4 Are canceled checks returned by the bank along with
NO (3)
bank statements ?  



(3) As of April of 2005, Citizens Bank only provides

      photo copies of canceled checks not the actual

      checks.

2.0


Is a canceled check on file to support each disbursement
YES



reflected on the bank statement ?

2.1


Is each canceled check signed by two officers ?

NO (4)



(4) Seven checks did not contain two signatures :




Check # 306     1-6-05       missing signature – SEGAR




Check # 307     1-6-05
       missing signature – SEGAR




Check # 380     7-23-05     missing signature – SEGAR




Check # 341
 4-16-05     missing signature – SEGAR




Check # 104     8-8-05       missing signature – SEGAR




Check # 178     7-21-05     missing signature – SEGAR




Check # 397     9-10-05     missing signature – SEGAR




The checks listed above, appear to be oversights.

However, no checks written from the Political Action




Committee account contained two signatures.  See




recommendation III for details.
2.2 Is a cash disbursement journal or automated accounting
YES (b) 

system maintained ? 
2.3 Is each check (including void checks) listed in the check
YES

register and cash disbursement journal ? 
 

   

3.0


Are bank receipts maintained for all deposits ?

YES

3.1 Are bank receipts matched to bank statements to confirm
YES

the deposit is recorded by the bank ?  

3.2 Is a cash receipts journal or automated accounting system
YES (b)

maintained ? 

3.3 Is each cash receipt identified and explained in the

YES
checkbook and cash receipts journal ?

4.0


If the local has a petty cash fund, is the balance (and

N/A (5)



the checks to replenish it) $100.00 or less ?




(5) The New London Police Union does not 




      operate or maintain a petty cash fund

4.1 If the local has a petty cash fund, are receipts in file

N/A

to support each check used to replenish the petty cash

fund ?  
5.0


Are minutes maintained for all Executive Board and

YES




general membership meetings ?

5.1 Are all expenditures properly authorized by the 

YES

Executive Board or Membership vote on either specific

expenditures, recurring obligations, contracts or

annual budgets ?

5.2 Do minutes of Executive Board or Membership meetings
YES

reflect specific approval of each unusual or large

expenditure ? 

6.0


Do all expenditures serve a legitimate union purpose ?
YES

7.0


Are paid bills filed in a orderly and organized manner ?
YES

7.1


Is the check number, date and amount paid written on
YES 

filed bills ?

7.2 Is an expense report on file to document each

NO (6)
reimbursement to officers, members and employees ?
 

(6)  Although no specific example was found to

       illustrate this deficiency, the Union Treasurer

       feels that at least on one occasion, reimbursement

       was made without an expense report.

7.3 Are employee expense reports by the appropriate

N/A (7)


supervisors ?

(7) The New London Police Union does not

      have any employees.

7.4 Are officer expense reports approved by the Executive
YES 


Board or a committee of officers selected for that

purpose ?
 

7.5 Do expense reports have adequate receipts attached and
YES

is the union business purpose properly documented ?    

8.0


If the affiliate has union-owned credit cards, are itemized
YES



expense reports on file that account for each and every

  


credit card charge ?

8.1 If the affiliate has union-owned credit cards, are  itemized
YES

credit card charges reported on expense reports and

reconciled to the credit card statements ? 

9.0 Are monthly financial reports prepared and given to the
YES 

Executive Board and membership ?
9.1 Do monthly financial reports reflect the following ? :

· Income by source and total income ?


YES

· Expense by type and total expense ?


YES

· Total cash at month’s start and end ?


NO (8)

· A list of unpaid bills at month end


N/A (9)  




(8) See recommendation IV for details.




(9) All outstanding bills are paid monthly.
10.0 Are lost time payments, officer allowances, and stipends
N/A (10)

Supported by proper documentation, including approval

in the minutes of membership or Executive Board 

meetings ?

(10) The Officer or Executive Board members of the

        New London Police Union are not paid nor do

        they receive stipend or payment for lost time. 

10.1 Are payroll taxes withheld from lost time payments,

N/A (11)

officer allowances, and stipends with W-2’s issued

for all these payments ?

(11) Since no payments of these types are made no 

        W-2’s are issued.

10.2


If the affiliate is required to file IRS Form 990 or

YES


990-EZ (annual total receipts of over $25,000),


has the form been filed on time (by May 15 or



4 ½ months after the fiscal year end) ?   

10.3


Did the affiliate file a Surety Bond Report for the past
YES

   

year ? (Due March 1st each year)
10.4 Did the affiliate file the Local Union Annual Financial
YES

Report for the past year ? (Due May 15th or 4 ½ months

after the fiscal year end). 

11.0


Are any checks pre-signed ?




NO

12.0


Are any checks mad payable to “Cash” ?


NO

13.0 


Does the affiliate have a Bank Debit or ATM Card ?

NO (c )

Union Accounts :
Dues Trust, Non-Interest Bearing Checking (Citizens Bank)




Political Action Committee, Non-Interest Bearing Checking

(Citizens Bank)

General Operating Account, Interest Bearing Checking (Citizens Bank)

Money Market Account, Interest Bearing Checking (Citizens Bank)

Savings, Interest Bearing Savings (Citizens Bank)

Certificate of Deposit, Interest Bearing CD (Bank of America)

Items of Note :

(a) In June of 2005 a “Dues Trust” was established in order to achieve compliance with the AFSCME Financial Standards Code and federal income tax reporting.

(b) The Union maintains two financial reporting systems.  One is a hand written

ledger-style cash book and the other is Quicken computer software.

(c )
      Over one year ago the Union did possess ATM Cards.   Those cards have been


      collected and destroyed.  Union-owned credit cards have issued in their place.

            A financial policy was drafted and approved in July of 2005, which deals with the


      conditions set forth by the Executive Board regarding the use of credit cards.

Audit Recommendations :

I. That the Union’s Financial Policy be amended to reflect an annual audit date of “the first week of January” rather than “the first week of December” so as to have received all bank statements necessary for the audit.

II. That the Union Executive Board direct the Union Treasurer to conduct and prepare

monthly bank statement reconciliation reports as required by the AFSCME Financial

Standards Code.

III. That the Union President and Union Treasurer be more vigilant in the act

      of co-signing checks.  More importantly, that the Political Action Committee

      account checks be co-signed by the committee Treasurer and Deputy Treasurer.

IV. That the Union Treasurer prepare monthly reports that reflect the start balance and

End balance for each account.
V. That Trustee McBride will research the “Bulk Mail” rates for Union postage.

VI. That the Union Treasurer will research the need for the “Money Market” so

that the number of Union accounts can be reduced.

VII. That the Executive Board develop a “vending accountability policy” that insures

complete and total inventory and cash control.

VIII. That Executive Board meeting minutes reflect the vote totals in manners of

expenditures, not just if the motion passes or fails.

We, the duly elected Trustees of the New London Police Union (AFSCME Local 724), do hereby attest that the audit conducted on 12/5/05 was done so thoroughly and accurately, and the information contained in this audit report is true to the best of our knowledge.

______________________  __________________________  ________________________

Trustee Russell Dinoto
     Trustee Michael Cavanaugh        Trustee Kevin McBride

term expires  12/07
     term expires 12/07                       term expires 12/07 

______________________  __________________________  ________________________

Date


    Date



          Date
 
 
       

 
 
 

