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PROFESSIONAL ABRIDGEMENT 
A competent professional with over 11 years experience in Strategic Planning, Sales, Business Development, and Team Management. Presently working with AADHI FOUNDATION, Coimbatore,as RegionalManager (Sales & Operations). A proactive leader and planner with expertise in market planning with skills in targeted marketing. Proficient in preparation of business plans, competitors profile & monitoring operations at regular intervals with focus on the profitability. Experience in organising various promotional activities / events and escalating business, profitability and market coverage. An excellent communicator with exceptional presentation & problem solving skills & abilities in forging business partnerships.

PROFICIENCY OVERVIEW

· Strategic Planning 

- Formulating Sales Strategy




- Territory Planning





- Cost / Expense Planning


- Branch Operations Plans





- Market Share Enhancement


- Revenue Maximisation
· Marketing / Business Development


- Market Segmentation 





- Competitor Analysis




- Territory Expansion


- Product Promotion & Launches



- Market Visibility





- Brand Awareness
· Client Relationship Management 

- Relationship Management




- Quality Service

 




- Relationship Building


- Customer Satisfaction 





- Presentation / Demonstration

- Client Identification

· Team Management


- Mentoring









- Team Building






- Performance Monitoring 




CAREER SKETCH

    Oct�08-Till now: Aadhi Foundation
     Regional Manager (Coimbatore)
Accountabilities:

· Handling Business development around Coimbatore region and managing their overall branch activities.
· Ensuring the smooth business and increase in overall sales in the assigned territories.

· Handling all promotional activities in the assigned territory.

· Managing activities related relationship building with Co-ordinators through constant monitoring and product feature awareness.

· Appointing new Co-ordinators for strengthening Channel Management in the assigned territory.

· Coordinating with Co-ordinators on various Contests and guiding them to achieve it.
· Delivering cross sell targets.

· Supervised new towns operations and Coverage feedback

· Ensuring the branch compliance, at legal and corporate level.
· Responsible for the entire sales and marketing operations to achieve business goals.
· Providing the team with product knowledge and market updates.
· Monitoring daily sales report from all locations.
· To keep track of customer databases & establishing good rapport with the existing customers.
· Ensuring customer delight by achieving delivery & quality service in the shortest possible time.
· Getting referrals from the existing customers and to provide effective customer service.
· Utilizing market information & personal network to develop marketing intelligence for generating leads.
· Evolving market segmentation & penetration strategies to achieve targets.
· Conducting competitor analysis by keeping abreast of market trends to achieve targets.
· Conducting Training and updating the team on the product and market scenarios.
Highlights:
· Handling Co-ordinators in Coimbatore region.
· Played a major role in Appointing New Co-ordinators.
· Achieved targets related to revenue and other cross sell products from Co-ordinators on monthly basis.
· Increased Volume of Co-ordinators per month.
· Played a major role in organizing Co-ordinators meet in order to increase the sales.
· Studying and keeping a track on competitor�s activities.
· Played a major role in achieving target.
· Monitoring daily sales report from all locations.
· Handling all promotional activities such as News paper Advertisement and TV advertisement in the assigned territory.
· Overseeing overall profit targets and business development.
· Device strategies to achieve business objectives & review them constantly as per the changing market scenarios.
· Played a major role in introducing new model.
· Achieved targets related to collection and outstanding payments on monthly basis.
· Increasing sales volume month on month.
· Plan & Execute strategies to acquire HNI customers which would increase the profitability of the company.
· Provide speedy resolution to complaints, by acting as a liaison between customers & Services team.
· Developing and guiding Business Associates in line with organisational goals in terms of business.
· Assign targets to Business Associates as per requirement of the organization and track the same with respect to commitments.
Feb’08 – Sep’08: Birla Sun Life Insurance Co Ltd., Erode.
Branch Manager (Life Insurance) 
Accountabilities:
· Responsible in Activisation and recruiting the team to drive sales. Handle a team of 12 Agency Manager and 3 Operational staff.
· Ensuring effective utilization of the channel members based on product category and sourcing segment to achieve the sales targets.
· Working with the People (subordinates), performing their role, to gain empathy and in the process, inculcate the Best Practices into them.
· Ensuring the branch compliance, at legal and corporate level.
· Overseeing overall profit targets and business development.
· Responsible for the entire operations of the branch with the aid of Branch operation executive.
· Conducting meeting for monitoring performance of Franchises and their sales team on day to day basis.

· Providing structured market feedback and handling marketing of competitors.
· Recruiting, Training and leading the Team to achieve Business Targets as rolled out by the company.

Highlights:
· Played a major role in achieving sales target of 150 Applications
· Organizing sales promotional activities like paper ad of Investments schemes, offering Gifts on every Application.
· Appointing franchisees dealers and managed expansion in existing market.

· Managed inventory of Franchisees and assisted in sale invoicing of their business.
· Maintaining various MIS and co-ordination with various departments to ensure smooth issuance of policies.

· Achieving Month wise sales target, Planning month wise sales plan, Forecasting and implementation of sales plan and objectives.

· Devising and effectuating various sales promotional activities, including product launches and events to achieve market share objectives and Brand promotion
· Actively involved in developing, maintaining and evaluating channel and effectively penetrating into low coverage markets & weeding out non-performers.
Jan�07 � Feb�08: SBI Cards (a JV between GE Capital & SBI).Erode
Territory Manager (Credit Cards)
Accountabilities: 
· Managing increase in product market share by placing the product in retail counter.
· Coordinating with distributors on various schemes and distribution of product.

· Studying and keeping a track on competitor�s activities like pricing and discounts.
· Tracking of competitor activities like schemes, new product launching, promotional activities and monitoring market trends.

· Cultivating and maintaining relationship with key stakeholders in SBI (Branch managers, Regional managers and General Managers).               

· Analyzing sourcing trends and planning the sourcing mix to better approval rates and there by improving productivity.

· Recruiting, Training and leading the Team to achieve Business Targets as rolled out by the company.

· Tapping corporate with salary relationship in SBI for cross sell of cards.
Highlights:
· Responsible to drive sales with an aid of 45 Sales Executives and 3 unit managers.
· Maintaining relationships with 10 Branches (Banks), which includes SBI, SBI associates, and UBI and increase sales through Bank channels.
· The city was maintaining its top position in APPROVAL RATE across PAN INDIA during my tenure.

· Was meeting the Target on accounts month on month against a target of 250 acc.

· Ensured the app productivity of all the Sales Executives.

· Cross selling Achievements  - Achieved 52% penetration on accs for Protection Plus (Life Ins- SBI Life) and 14% penetration on Medisafe (MediClaim � Royal Sundaram)
· Managing cost of Acquisition per card within stipulated levels.
Oct’04 – Jan’07: ICICI PRUDENTIAL & ICICI BANK LTD.
Manager (Life Insurance)
Accountabilities:
· Responsible for the in-branch sales and marketing operations to achieve business goals.
· Providing value added customer services, attending customer queries and issues, handling customer grievances. 
· Plan & Execute strategies to acquire HNI customers which would increase the profitability of the company.
· Training and leading the Team to achieve Business Targets as rolled out by the company.
· Delivered cross sell targets on third party products like FD, General insurance, gold coins and Mutual Funds.
· Ensured customer services levels of the highest order for increasing retention and minimizing attrition.

· Ensuring the branch compliance, at legal and corporate level.

· Consistently contributed high volumes and ensured that the Branch was ranked.

· Ensured customer satisfaction by improving Turnaround Time and enhancing customer experience.
Highlights:
· Device strategies to enhance Sales, and drive a team and effectively implement our Plans at the market level to achieve the Sales targets.
· Managing customer service operations, ensuring customer delight by achieving delivery & quality service in the shortest possible time.
·   Building, nurturing & maintaining healthy, cordial mutually beneficial business relationship with customers.

Monitoring the post service activities like follow up with the customers, service reminders etc.
·   Responsible for nil customer complaints on performance bottlenecks and resolving them, if any, within the shortest possible time.
·   Plan and implement promotions and ensure effective utilization of the allocated budgets.
·   Maintained a strong relationship with clients and in their portfolio.
·   Achieving number targets and also ensures good value build-up.

Achievement:
·   Top performer in the Coimbatore Region.
·   Qualified for the sales congress meet with CEO of Prudential.
SCHOLASTICS
· MBA (Marketing & Finance) from C.M.S.Institute of Management studies, Coimbatore in 2004.
· B.Com (Commerce) in C.M.S.College of Science and Commerce 2002.
PERSONAL DOSSIER

Date of Birth
:

25th June 1980.
Address

:

Door No; 230, Ponnayai Raja Puram, Coimbatore.
Languages
:

English, Tamil, Malayalam.
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