VISIONING MEETING OF JANUARY 23, 2015

RECAP & OVERVIEW
Kris’s presentation the vision for Sweet Pea 2027 included these items:

· Office on Main Street near Lindley on street level

· POS system that integrates all our sales – office, advance, park

· WIFI

· Passports – get a stamp at each SP event and enter to win prizes, such as airfare anywhere in the world.
· New fence around perimeter of festival that blends really well

· Low price – keep it affordable

· 4 day festival – Thursday through Sunday

· Food – upgrade options, let Bite vendors be festival vendors, vending so popular that we have to jury them.  Food trucks like Cartlandia in Portland.  Themes – food like Iowa State Fair – vendors have to provide something “on a stick.”

· Picnics – able to preorder from a vendor and sit in the Bowl or at a picnic table 

· Tent/Pavilion for food demos & seating

· Tent/Pavilion for Literary Arts

· Nashville’s Bluebird Café performances

· Demonstrations – Glass blowing, culinary arts, etc.

· Gallatin Art Crossing tie-in.  Sculpture at Lindley.

· Reserved section in Bowl that is an upcharge

· Expanded Beer Garden

· Big Names for Main Stage

· Big sponsorship $$ $25-75K

· Sponsor Tent/VIP Tent

· Art Show Reception 

· Street Dance

· Chalk Artists from all over coming to Chalk on the Walk

· Sponsors have to have Art tie in for presence at the Festival

· Airport tie in – staff with Sweet Pea T-shirts, Poster display, etc.

· Expanded Arts & Crafts
In addition the two groups of Exec Board and DC’s came up with these items to add to the vision:

· Workshops that develop the arts (for all ages)

· Partner with other non-profits (sponsor Emerson, Bozeman Film Society, Pecha Kucha, etc.)

· Festival App – have MSU computer science students develop

· Off-season fundraiser

· Offer arts experiences throught the year – Stroll, Ice Sculpture, etc.

· Improve unserved/under-served community experience

· Local talent present

· Destination/Local Integration – reunions, weddings, etc.

·  Quality experience to plan for every year
· Do more with Lindley Park – lots of unused areas

· Expand paid SP staff, add contractors to keep volunteering and the board fun and organized.

· Board is so fun we have a waiting list!

· Integrate SLAM into SP

· Needs based admissions scholarships provided by sponsors

· Giant grants program

· We sell out wristbands in advance every year

· Own the Emerson (or our own facilities)

· Possible City Affiliation

· Spend money to make money

· Provide access to art that isn’t readily available in the area

· Buy local

· Dogs integrated into parade since BZN is a dog loving community – charge $5 to walk & decorate your dog and give $ to HOV (KO working on this with Creekside Vet Hospital)
· Sweet Pea cultivation – horticultural, open space, community garden

· Green initiatives
· Action items of 1 year, 5 year and 10 year plans
OTHER ITEMS to DISCUSS 

· Define/develop what is “art”

· Define what is “local” or “community”

· Start a foundation for fundraising and grants that is beyond day to day festival operations

· Attendance and economics

DC’s were tasked to find just one thing they could incorporate this year to get us one step closer to Vision 2027 – Sweet Pea’s 50th !  
1 YEAR Action Items:

· Give Sweet Pea seeds to 5th graders and have them cultivate in a community garden

· Food quality and quantity improvement – add Bite vendors?

· Culinary – add BBQ competition or a celebrity chef demo

· Plan and improve use of media during festival

· Sponsor other Arts organizations all year long – this could be included as a Grant with our net funds
· Use local vendors as much as possible

· Source of materials – reuse, reduce, recycle 
· Integrate credit card sales and/or scanning at will call for wristbands

We will get together in October to discuss how we did in 2016 and to put together our 5 and 10 year Action Items.  We want to put together a plan (or policy?) so that anyone who comes on board in the future will have a road map to our 2027 Vision.  To that end, please have the future in the back of your mind this year, there are bound to be BIG ideas that come to you.    
And lastly 2017 is our 40th Sweet Pea.  It is a significant year and what we do in 2016 will affect 2017.  Start thinking about how we can make a statement in 2017 and show our progress!
