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British Airways Welfare & Benevolent Fund

British Airways Welfare & Benevolent Fund is a registered charity (Charity Commission reference: 282480) governed by a group of six Trustees who are all either past or present employees of British Airways. The terms under which the Fund operates are detailed in a ‘Trust Deed’ registered with the Charities Commission and the Trustees have an obligation to ensure that the fund is administered in accordance with the ‘terms’ laid down.

The Trust Deed states that funds are to be used for ‘the purpose of relieving poverty amongst present and former employees of British Airways or predecessor companies, and their spouses and dependants (including those of deceased employees). Grants may be in the form of money, goods, or services. 

More recently it was felt that use of the word ‘poverty’ was too restrictive, and on the advice of the Charities Commission the Trustees adjusted their interpretation i.e. by moving from applying a traditional (Dickensian) perception of poverty to considering instead whether the applicant is experiencing hardship ‘compared to normal standards today’.  

Touchdown Team provide the administrative framework for the Fund to operate, supported by a team of Caseworkers who follow up enquiries by visiting prospective applicants to assist with completion of the mandatory ‘means test’ application form. The Fund will also consider applications from serving staff members who are experiencing hardship.

All applications to the Welfare & Benevolent Fund are confidential and are considered carefully on their individual merits.  In some instances the Fund is able to work with external charities such as SSAFA, BALPA or the RBL, to jointly fund more expensive items.  An applicants details will not be shared with any other charity without their  prior consent (the data protection aspects of this are covered on the form itself). NB Each charity has its own ‘operating terms’ and thus the scope of the help that may be available differs from group to group.  Applicability will also be limited to only those people who meet the criteria of the group concerned, eg BALPA will help only pilots, and SSAFA, RBL, RAFA and RNBA will consider helping all ex-servicemen/women etc.  Other associations that may be able to help are occupational and trade union benevolent funds.  


The Fund is unable to give loans, and funds can only be granted for one-off situations therefore it is outside of the scope of the fund to provide ongoing support such as income or pension top-ups or ongoing costs for residential care.  The Fund is also unable to provide funds to clear debt or to help with the cost of private education or private medical care of any sort, including private nursing care in the home.

The Trustees will consider helping with almost any one-off expenditure, such as medical or mobility equipment, respite care, domestic appliances or other household items, or  necessary services  or purchases that cannot be afforded from normal income.

Enquiries are initiated online through the www.Ba-touchdown.com website where there is an online form that can be submitted electronically, or if unable to access the online form prospective applicants should call the Touchdown Team on 0208 513 2528. 
Touchdown Team will acknowledge all enquiries received and where appropriate will then arrange for a case-worker to visit a prospective applicant to discuss their situation and, where appropriate, assist them with completion of the in depth   ‘means-test’ application form. All income (including benefits), expenditure and capital must be declared on the form plus details of any outstanding liabilities such as credit card balances, loans and overdrafts, HP agreements, unpaid bills or any other debts. 
Any family help must also be declared, particularly financial contributions, and full details of the background to the problem and the nature and cost of the help being sought will need to be provided, supported by at least two quotations where possible.
Caseworkers should take steps to validate the information declared on the form eg asking to see bank and credit card statements and bills.  This is a sensitive area calling for considerable tact and sympathetic understanding of the difficulties in asking for financial help.  Nevertheless it is essential that a detailed picture of the applicant's financial situation is established in order that each case can receive thorough, fair and balanced consideration without delay.

It is important for the applicant to show how they will be able to address any remaining shortfall or ongoing costs if a grant is approved. 

In cases where debt exists the applicant must show that they have a viable plan for adequately managing expenditure in the future.  These applicants are advised to first contact one of the (free) financial counselling services available, such as the local Citizen’s Advice Bureau or the Consumer Credit Counselling Service (CCCS) who have an informative website www.cccs.co.uk which outlines the help available and can also provide debt counselling over the telephone (freephone - 0800 138 1111).

Both of the above groups can help to construct a viable plan for clearing debt and managing within budget in the future, and any such plan should then be forwarded to the Trustees along with the application form. 


There is a space on the form for the Caseworker to comment and/or make recommendations.  The Trustees want to hear your views as you will have been the main point of contact with the applicant and should have had an opportunity to assess the situation - please ensure you submit as much detail as possible, particularly if there is an unexplained margin between the income and expenditure declared on the form.

Some examples of items that the Fund can help to fund are: electric wheelchairs, stair lifts, funeral costs, cookers, spectacles, washing machines, bed linen, warm clothing and respite/convalescent care in a nursing home. 

The Fund is regularly approached to contribute towards larger items or expenses that from time to time crop up for people who usually manage adequately on their regular income but who do not have enough reserves to cover a large extra expense. Examples would be installing ground floor toilet or shower facilities, installing a stair-lift, installing central heating, or major repairs or maintenance to the home.

The Trustees will only consider cases that fall outside of the care that is provided by the community or the state, therefore for many situations the local Social Services should be approached for assistance before contacting the Fund, particularly when the expenditure is for installation of mobility equipment eg stairlifts, bathroom adaptations, disabled access or necessary safety work to the home such as rewiring or urgent repairs to the property. 

NB. Often there is a shortfall between the amount of the grant offered by the local council and the actual cost of the items needed, and Fund may be able to help in these instances. 

The Trustees normally meet to review applications at bi-monthly intervals, but for very urgent cases there is an emergency procedure for interim consideration between meetings. Touchdown Team is the point of contact for all enquiries regarding individual cases.
In considering applications, the Trustees may take account of the equity value tied up in the homes of owner/occupiers.  In appropriate cases, the Trustees may also ask for evidence that the applicant has sought financial counselling and they may make final payment subject to a condition that any works being funded have been carried out and completed to a satisfactory standard.  

It is often difficult to manage the expectations of an applicant who is waiting for their case to be reviewed, and it can be particularly uncomfortable if after a long wait the application is ultimately turned down.  Therefore it is important to try to recognise situations that may not be supported as early as possible in the application process as this is kinder and less stressful for all concerned, and to assist this the Trustees have set down some guidelines which are shown below .

The Trustees will not consider helping :-

a) where the application is for costs relating to any educational process
b) where the applicant already has capital of £12,000 or above, or has £6,000 excess of income over expenditure annually 
c) where the application is to pay off debts. 

The Trustees will not normally  consider helping 

a) 
where the application is for private medical treatment 
however in exceptional circumstances help may be possible where the application is for private medical treatment costs that are necessarily incurred and the applicant lives in a country where there is no state provision ie all medical treatment must be paid for. 

b) 

Where the applicant has less than 10 years service with BA and/or its predecessor companies 
however in exceptional circumstances help may be possible where the applicant has served almost 10 years and / or can show that they have also contacted all other employers from their past to seek assistance and can give details of the response received . 


These guidelines will be regularly reviewed by the Trustees and updates will be emailed to Caseworkers and published on the former staff website http://www.ba-touchdown.com.
Completed application forms should be sent to:



Touchdown Team
BA Clubs (S544)
Concorde Centre
Crane Lodge Road
Heston
TW5 9PQ
Email : batouchdown@baclubs.com
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