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 Powys LSCB Structure and Y3 Business Plan 2009-2010
Context
In  July 08 Powys LSCB participated in a Welsh Assembly Government pilot to develop a Self Assessment Audit Tool (SAIT) which would become the basis of CSSIW inspection of LSCB functioning. 

As a result of this exercise it became apparent that there was a communication problem within Powys LSCB which impaired its functioning.

A draft Communication Strategy seeks to address this issue. As part of that Communication Strategy, a Task and Finish group has reviewed the LSCB structure and the following proposal was accepted by Powys LSCB on April 1st 2009.
Proposal accepted by Powys LSCB on April 1st 2009
· That the LSCB adopts a clinical governance oriented approach to systematically identify non-compliance with Guidance, Policies and Procedure and the legal framework which underpins safeguarding and promoting the welfare of children..

· That key core performance indicators will be identified and robust audit processes put in place with routine reporting to the LSCB on a number of issues linked to the “Stay safe” outcomes.

· The skills across LSCB partner agencies are used to assist in the development of specific systems at an early intervention stage so that the LSCB clearly understands the messages and patterns arising. Some of these mechanisms will already be in place within LSCB contributor agencies.

· The LSCB reorganises its business under the existing “Stay safe” outcomes outlined in the existing 3 year Strategic Plan since these outcomes clearly identify the parameters of the brief of the LSCB and retains focus on the core safeguarding business.

· That the existing LSCB sub-groups are disbanded.

· That LSCB “Leads” take responsibility for identifying the right multi-agency group, best placed to take forward the actions identified under each of the “Stay safe” outcomes and inviting multi-agency participation in the work of the LSCB. In some cases, other Partnerships are currently engaged in taking forward issues and the LSCB task will then be to ensure that appropriate reporting mechanisms are in place. It will be a task of each of the “stay safe” groups to work together with other Partnerships to ensure that safeguarding and promoting the welfare of children in Powys is central to Partnership working. In other cases there may be several “Task and Finish” groups operating under one “Stay safe” outcome in order to drive forward the identified tasks.

· Terms of reference for  the  “Stay safe” outcome group, Safe from Significant Harm,  will include elements of the tasks currently undertaken by the existing Audit and Policy sub groups; ensuring compliance with policy, “Working Together”, The All Wales Child Protection Procedures, Guidance and the underpinning  legal framework. This group will also be responsible for providing narrative to quarterly Performance Indicator reports and making recommendation to the LSCB for further action. The  work of this “Stay Safe” Outcome will be taken forward by a Serious Case Review, Audit and Policy group  which, will meet quarterly.
· Terms of reference for the LSCB and any group working to the LSCB will be revised.

· Each “Stay safe” group to identify key performance indicators, to be aware of assessment of need, ensure learning from complaints, SCR, adverse incidents, feedback from Carrots and elephants group and other feedback mechanisms. 

· The Standing Serious Case Review sub group function of the LSCB  will  be carried out under the Stay safe Outcome: Safe from Significant Harm. A Core membership of the Serious Case Review, Audit and Policy group will convene, as and when necessary in order to advise Powys LSCB chair if a SCR should be undertaken. The group will consist of senior Police, Social Care and Health, co-opting others depending on the issues under consideration. The SCR group will take responsibility for ensuring the SCR process is timely and recommendations are disseminated.

·  The LSCB will seek to align more closely with the CYPP in the 3 year planning cycle from 2011 and at this point will organise its business under the 7 Core Aims in line with the CYPP. If agreed, this will mean that the current proposal will be an interim measure in place for a further 2 years, (2009 and 2010). The current 3 year LSCB Strategic Plan, due to end in March 2010, would therefore remain in place for a further year.

LSCB Y3 Business Plan 
April 2009 to March 2011
Stay Safe Outcome: Safe, secure and stable care arrangements

Executive Lead: Clare Lines, Douglas Wilson

	Outcome issue
	Task
	Action Lead

(to be identified by LSCB leads)
	Progress
	Timescale
	Output

(to be identified by SAIT)
	Resources 

Required

	COLA
	Independent Providers Forum
	Safe, secure and stable care arrangements
	System in place and independently chaired

Implement protocol
	On-going
	Item 7 The membership of the LSCB is compliant with working together and has established links with agencies and services as appropriate to local circumstances
	Meetings co-ordinated by Powys LHB as part of LSCB contribution and chaired by managing Director of Senad

	
	COLA activity

monitoring
	As above
	Systems set up. To be regularly monitored by COLA group and report to LSCB
	On-going
	Item 12 The LSCB has developed a comprehensive performance management system which enables it to know what it is doing and how far it has progressed towards the achievement of its strategic goals.
	LSCB  will convene 2 meetings annually to consider COLA issues.

	
	COLA Task and Finish Group : CSSIW liaison group
	CSSIW Task and finish group
	To 

i) Prepare report for  LSCB on local capacity required to respond to COLA safely 

ii) Agree local protocol with CSSIW 

iii) Multi-agency meetings with specific providers in line with LSCB agreed action 
iv) Other key issues such as controlled drugs regulations compliance

	By end 2009
2 papers to be considered at LSCB Jan 2010
	Item 7 as above
	Meetings co-ordinated by Powys LHB as part of contribution to LSCB

	
	Strategy meeting Protocol


	
	Business process in place. To be communicated to strategy chairs. To be monitored.
	By end March 09

On-going
	Item 11. The LSCB has developed, disseminated and evaluated the implementation of policies, procedures and protocols with regards to safeguarding activity and is clear how non compliance will be addressed.
	Achieved

	
	Missing Protocol


	As above
Independent providers forum
	Consultation process complete. This will become an AWCPP. Roll out across Powys with training.
	By end April 09 for roll out across Powys
	Item 11 as above
	Protocol in place and shared with independent providers and all LSCB agencies

	
	Agreement with providers


	
	Agreement in principle. Formal agreement to be signed by providers and LSCB Chair
	End 2009
	Item 7 as above
	Agreement has been considered by independent providers.  Formal agreement process to be completed by end 2009. No additional resources required

	
	Training with independent providers
	
	Training underway
	To be completed by May 09
	Item 18. The LSCB commissions and  evaluates the impact of its training, learning and development strategy to ensure that all target audiences understand their safeguarding responsibilities and have the appropriate knowledge and skills
	All training events now open to independent providers. Bespoke CP training for managers has been provided and funded by independent sector

	Towards a Stable life and a brighter future


	Ensure all Powys out of County placements comply with Towards a Stable life and a brighter future
	
	Contained within Agreement with Independent Providers
	
	Item 11 as above
	MAAP agrees all out of county placements for Powys children.  

	
	Education placements
	
	
	
	
	

	
	Private fostering
	
	
	
	
	

	
	
	
	
	
	
	

	Powys LAC
	Powys LAC analysis of 

Performance monitoring  and capacity issues
	
	Awaiting LAC module on Draig for management information to be available. 
The LSCB will also need to monitor private fostering arrangements in Powys
	On-going


	Item 12 as above
	LAC module now available on Draig
LAC reports routinely considered by Corporate parenting group and will be included in quarterly report to LSCB. No additional funding required

	
	LSCB contribution to Boo (LAC newsletter)
	
	New action
	From December 09
	Item 17 The LSCB has established and actively uses processes for consulting with children, young people and parents/carers in the development and review of the LSCB’s work
	No additional resources required

	
	Link with Corporate Parenting group
	
	Corporate parenting group is now in place and is chaired by the Lead member for Children and young people who is an observer member of Powys LSCB
	Corporate Parenting group is to be revived.
	Item 2. The LSCB has a clear and shared understanding about which elements of safeguarding it is accountable and for which elements it is holding others to account
	No additional resources required

	
	Multi-agency approval Panel (MAAP)
	
	New action to develop and monitor performance indicators for Powys children placed out of county .MAAP agrees all out of county placements for Powys children
	
	Item 2 as above
	No LSCB resources required


PROPOSED

LSCB Y3 Business Plan

Stay-Safe Outcome: Safe from Significant Harm
Executive Lead: Amanda Lewis, Huw Meredith

Serious Case Review, Audit and policy Group

	Outcome issue
	Task
	Action Lead
	Progress
	Timescale
	Output

(to be identified by SAIT)
	Resources 

Required

	SCR
	Complete SCR


	
	 complete
	September  09
	
	Action completed

	
	Liaison with RSH 
	
	Hywel Williams. RSH to participate in sign-off meeting June 3rd.
	
	
	As above

	
	Media management
	
	John Evans, Anya Richards
	
	
	

	
	Visit to family
	
	completed
	March 09
	
	As above

	
	Ensure learning from SCR disseminated as required  by WAG guidance
	
	WAG grant invoice raised (£3000).  Learning outcomes to be identified by IWDG LSCB Training sub-group. LSCB Annual Conference in November to include workshop and keynote speaker on learning from SCR/ Baby P.
	Report to WAG July 09
	Item 23 The LSCB has a robust process for reviewing and learning  from serious case reviews which leads to service improvements
	Powys LHB and Children’s Services have contributed to cost of LSCB conference. 

	SCR sub group TOR 
	Clarity re process of identifying SCR and responding.
	
	WAG guidance  following review of SCR across Wales informed Standing SCR TOR and procedure. A checklist has been developed for use by the audit and policy group.
	July 09
	Item 6 The LSCB has a constitution, which specifies the collective role and responsibilities of the board and its members
	Achieved

	LSCB  WAG Action Plan (Baby P)
	Actions to be completed


	
	Action Plan completed. Self assessment audit to be completed by all LSCB contributor agencies. SAIT to be completed in December 09
	Completion by end  June 09
	Item 9 Each LSCB agency partner is actively and fully engaged with safeguarding practice as defined by “Working Together”.
	SAIT to be completed December 09. Funding from WAG

	
	Follow-up audit annually
	
	Self assessment audit is completed annually by LSCB contributor agencies
	On-going
	As above
	None

	
	LSCB to be informed of WAG submission and progress on CS Baby P Action Plan
	
	completed
	completed
	As above
	completed

	Independent Safeguarding Authority

	Ensure compliance with ISA requirements
	
	. ISA presentation at LSCB annual conference November 09. CRB unit Powys CC makes application to ISA as required.
	November 09
	Item 18 The LSCB commissions, evaluates  the impact of its training, learning and development strategy to ensure that all target audiences understand their safeguarding responsibilities and have the appropriate knowledge and skills
	Conference funded by Children’s Services and Powys LHB

	
	Training ISA
	
	To ensure practitioners are aware of ISA and included in Bichard Association process.
	
	As above
	As above

	Safeguarding training


	Annual LSCB conference

Multi-agency training and networking opportunity
	LSCB sub group of IWDG
	2nd LSCB Annual Conference. 
	November  09
	Item 18 as above
	As above

	
	Induction training
	
	Induction pack in progress
	By end09
	Item 18 as above
	Funded by Children’s Services

	
	CEOP training to parents
	
	1st training in Machynlleth in February 09. To be rolled out across Powys
	By July 09
	Item 18 as above
	Dyfed-Powys Police funded 1st training.

	
	Licensing training
	
	CD Rom/online training for licences.
	For completion by end 09
	Item 18 as above
	To be funded by children’s services

	
	RSPCA Protocol
	
	In consultation. There has been a significant delay in RSPCA  responding. Once agreed this protocol will be rolled out across Dyfed-Powys. RSPCA to provide workshop at LSCB conference November 09
	Slippage. New date February 2010
	Item 11 The LSCB has developed, disseminated and evaluated the implementation of policies, procedures and protocols with regards to safeguarding activity and is clear how non compliance will be addressed
	No additional resource required

	
	Training to include Adult services and probation
	
	Adult services and probation now routinely invited to multi-agency training. Uptake to be monitored
	On-going
	Item 18 as above
	No additional resources required

	
	Core group training
	
	Training repeated from February 09 due to poor take-up. Monitoring of take-up
	completed
	Item 18 as above
	Funded by Children’s services

	Communication
	Leaflets


	
	6 leaflets currently  published. 

	End June 09
	Item 21The LSCB has a public awareness strategy to inform all members of the community about the role they can play in helping to make their community safer for children.
	Completed. 

	
	LSCB Structure
	AL, CL, AT
	Re-structure agreed by LSCB April 09
	completed
	Item 1. The LSCB has a clear and collective statement of purpose.
	completed

	
	Website
	
	Agreement for funding from Children’s Services to develop website. 
	July 09. Launch at LSCB conference in November
	Item 22 The LSCB has a communication strategy to ensure that staff in all partner agencies understand the relevance of the LSCB to their practice and to help staff engage in its work
	

	
	
	
	
	
	
	

	
	LSCB Communication Strategy
	
	Draft Communication Strategy to Communication Team for consultation. Amendments to be made
	End 2009
	Item 22 as above
	

	
	LSCB Development day
	
	Facilitated by Tony Morrison.  Follow up development day planned for 2010
	completed
	Item 6 The LSCB has a constitution which specifies the collective role and responsibilities of the board and its members
	Funded by Children’s services

	Carrots and elephants
	Support to Carrots and elephants including on-going funding

	
	“Junior LSCB” has been set up and is supported by Tros Gynnal. Clarity about process whereby LSCB receives input from the group and makes requests of the group. YP representatives to co-present with LSCB chair at LSCB conference
	On-going
	Item 17 The LSCB has established and actively uses processes for consulting with children, young people, parents/carers in the development and review of the LSCB’s work.
	Funded by CYPP

	CPR 
	CPR VPN access. (Dyfed-Powys Forum will also set up a task and finish group on this issue)
	
	signed agreement from Health and police. However there remains an issue with DGH’s  which do not have access to Powys CPR unless they make an enquiry or check by telephone
	 completed.
But issue re DGH remains
	Item 9 Each LSCB partner agency is actively and fully engaged with safeguarding practice as defined by “Working Together”.
	Completed. Funded by Powys CC

	Faith groups
	Safeguarding in faith groups
	
	NFA required following work undertaken to establish faith communities identified by MAPPA nominals  have robust CP Policies in place,
	completed
	NFA
	completed

	Safeguarding homeless children
	Safeguarding in refuge and homeless children and young people
	
	Actions to be determined
	Detailed action and timescale to be determined for 2010 BP
	Item 9 as above
	NK

	Gypsy and traveller safeguarding issues
	Gypsy and traveller safeguarding issues
	
	No progress to date. Need to link with CYPP and gypsy and traveller working group to ensure safeguarding issues are considered in developing Policy.
	As above
	Item 2 The LSCB has a clear and shared understanding about which elements of safeguarding it is accountable, and for which elements it is holding others to account.
	NK

	BME safeguarding issues
	BME safeguarding issues
	IWDG LSCB Training sub
	New action. Limited awareness raising at LSCB Annual Conference 08 

	Detailed action and timescales to be determined
	Item 18  as above 
	

	LSCB to ensure links with Adult Services
	Safeguarding links with adult services


	
	Initial work by LSCB identifying compromised parenting links with adult services to form the basis of action plan
	Detailed action and timescales to be determined
	Item 11 The LSCB has developed, disseminated and evaluated the implementation of policies, procedures and protocols with regards to safeguarding activity and is clear how non compliance will be addressed.
	

	
	Substance use compromising parenting. Compliance with Hidden harm 
	Audit and policy group
	Protocol for co-ordination, assessment and support of children whose parenting may be compromised by substance use.
Action completed but further issue raised re harm reduction agreements with children and young people. New action being taken forward
	AWCPP protocol in process of development for consultation from April 09
	Item 11 as above
	

	Young Carers
	Develop Protocol for identifying and assessing young carers.


	
	Practice guidance relating to Carers (Equal Opportunities ) Act requires this joint Adult/Children’s Services protocol
	Detailed action and timescales to be determined including training.
	Item 12 The LSCB has developed a comprehensive performance management system which enables it to know what it is doing and how far it has progressed towards the achievement of its strategic goals.
	


PROPOSED

LSCB Y3 Business Plan

Stay-Safe Outcome: Safe from Bullying and discrimination

Executive Lead: Paul Griffiths, Dominique Jones
	Outcome issue
	Task
	Action Lead
	Progress
	Timescale
	Output

(to be identified by SAIT)
	Resources 

Required

	CYP Participation
	
	A.T & T.J.
	3 meetings of the junior LSCB have now been held and the Draft strategy amended accordingly. 

Information from these sessions was considered at Task and Finish group on November 7th and used to compile Anti-Bullying Toolkit
	November 08
	Item 17 The LSCB has established and actively uses processes for consulting with children, young people and parents/carers in the development and review  of the LSCB’s work.
	

	Questionnaire to parents and carers
	
	J.M & L.M.
	Send out questionnaire to parents and carers. John Mitson will send electronic version to schools and ask for this to be sent electronically to parents and carers.
	Live until end of  April 09
	Item 17 as above
	

	Map initiatives for anti-bullying across Powys
	
	D.J & A.T.
	completed
	April 09
	Item 11 as above
	

	Training
	
	P.G, C.D & A.T.
	Identify training needs. IWDG to take forward. Audit sub group is looking at using CEOP Ambassador trained Police Officer to train trainers who can then role out training programme to parents/carers
	By end term
	Item 18 as above
	

	Toolkit for professionals, parents, carers and YP.
	
	Task and Finish group  AT, CH, JG, LM
	 Task and Finish group agreed WAG toolkit with additional follow-up requirement to ensure that issues are resolved.
	Feb 08
	Item 11 as above
	

	Clear guidance to children and Young People
	
	L.M. to lead. Carrots and Elephants to consult on A5 card with plastic credit card size for senior pupils. Novelty for junior school pupils. Group to provide costings. £500 available from leisure Services. Other contributions to be sought from other partners.
	Produce clear guidance to children and YP about what to do if they are being bullied. Consider developing a wallet sized card for distribution to children and YP. Consider using school council e-mailing information to all school pupils.  Currently with printer.
	By end of  March 09
	Item 17 as above
	

	Strategy
	Child-friendly version to be produced
	KH
	
	
	Item  3 The LSCB has identified clear, multi-agency, child focused outcomes  eg children feel understood and involved in safeguarding services which help them find solutions to family difficulties.
	

	Policy for school transport
	
	JM
	
	
	Item 11 as above
	

	Monitor and follow up all requests for school transfer where there is concern about bullying
	
	J.M, A.P, A.T & J.M. to lead
	Set up a system for monitoring and following up.
	completed
	Item 12 The LSCB has developed a comprehensive performance management system which enables it to know what it is doing  and how far it has progressed towards the achievement of its strategic goals
	

	Develop a counselling service for children and Young People
	
	CYPP”.
	Internet based counselling by Kooth services will be made available in Powys schools and School Counselling Service will be set up through CYPP with WAG funding.  Consultation through Junior LSCB supported these initiatives.
	completed.
	Item 2 The LSCB has a clear and shared understanding about which elements of safeguarding it is accountable and for which elements it is holding others to account.
	

	media
	Posters have been distributed to GP surgeries, libraries, council offices, etc together with questionnaire
	
	
	completed
	Item 21 The LSCB has a public awareness strategy to inform all members of the community about the role they can play in helping to make their community safer for children.
	

	Robust anti-bullying policy for school transport to reduce incidents of bullying to and from school
	
	J.M. to lead. Discipline procedure for bad behaviour on school transport will need to be amended in light of WAG “Learner Wales Travel Measures”.
	To ensure reporting mechanism.
	completed
	Item 11 as above
	


Updated October 2009
PROPOSED

LSCB Y3 Business Plan

Stay Safe Outcome: Stay safe from crime and anti-social behaviour:  No action has as yet been undertaken in respect of this stay safe outcome

Executive Lead: Mary O’Grady, Mark Alman
	Outcome issue
	Task
	Action Lead
	Progress
	Timescale
	Output

(to be identified by SAIT)
	Resources 

Required

	
	Monitor the extent to which exclusion/ non attendance  from education correlates with crime /anti-social behaviour in Powys and identify appropriate LSCB actions
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


(Process to ensure links are made with CYPP work streams)

PROPOSED

LSCB Y3 Business Plan

Stay Safe Outcome: Stay safe from  Accidental injury and death
Executive Lead: Hywel Williams, David Roffey
	Outcome issue
	Task
	Action Lead
	Progress
	Timescale
	Output

(to be identified by SAIT)
	Resources 

Required

	Child death review
	Process to ensure all child deaths are reported to child death review group
	
	
	From April 09
	
	No additional resources

	
	All deaths by suicide to be reported to child death review group
	
	
	From October 08

By end March 09
	
	No additional resources

	
	
	
	
	
	
	


Powys Local Safeguarding Children Board

Section 31 (1) ; Children Act 04

Phil Robson

 Chair of Powys LSCB and Executive Director People Services Powys County Council.

Amanda Lewis

Interim Head of Service Children’s Services Powys County Council
Chris Taylor
Head of Housing 
Douglas Wilson

Head of  Pupil Inclusion Powys County Council

Huw Meredith

Superintendent Dyfed-Powys Police

Rebecca Remigio
Area Manager, Dyfed-Powys Probation Service
Mary O’Grady

 Service Manager Youth Offending Service

Paul Buss

Medical Director Powys Local Health Board

Peter Meredith-Smith

Executive Director of Children’s Services Powys Local Health Board

Clare Lines

Powys Local Health Board

Dr Hywel Williams

Designated doctor National Public Health Service

Janet Evans

Designated nurse, National Public Health Service
         Pauline Galluccio

         Named Nurse Child Protection

         Dr Chris Vulliamy

         Named doctor Child Protection

Other Board Members
Kevin Gibbs

NSPCC
Nygaire Bevan

Head of Adult Services, Powys County Council

Vacancy

Faith groups

Vacancy

State and Independent  Schools

Vacancy

Further education college including 6th form colleges

Independent Children’s homes, Independent Fostering Providers All Independent Providers operating in Powys are invited to participate in “The Powys  Forum for Children Living Away from Home”, which operates under the “stay Safe” outcome: Safe, secure and stable in their care arrangements.
Vacancy

GP
Carl Cooper

Chief Executive Officer Powys Association of Voluntary Agencies

Paul Griffiths

Head of Recreation Services, Powys County Council

Melanie Tunnicliffe

Powys County Councillor (Observer)

Lynette Evans 

Caffcass

Alex Thompson

Safeguarding Manager 
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