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Invitation to an Executive Briefing 
On Quality System Effectiveness
Introduction

While the popularity of management system certification may demonstrate the success of management system, there are quarters in the world who do not believe in management system. Some believe that paperwork will not help business performance, nor will it improve product quality.
Indeed some management systems were not created effective. Some could even be value subtracting, as organization have to maintain a bureaucracy of documents to satisfy the external auditor. This is not what management system is all about. An effective management system should provide a platform for management control, facilitate trade and business, improve stakeholder confidence and satisfaction. It should improve common good and staff relations. Most importantly, it should bring financial rewards through lowering of costs related to quality, for instance.

From different perspective, this briefing offers participants a chance to appreciate the importance of system effectiveness, the relevance of accurate understanding of the standard requirements. Positively, participants may re-consider some elements of their system after this briefing.
Speaker

Mr. Howie Ng - Director of i-VAC Certification and Regional Director (Asia Pacific) of International Standardized Testing Organization
Target Audience


Top Management, Quality Manager, Management Representative
	Where/when ?
Monday 7th July 2003

10:00 – 14:30
MOP80.00

Holiday Inn Macau
Coloane Room (28/F)

Rua de Pequim No.82-86

Macau

Registration/seats ? 
( before 1st July, 2003 / 30
	Programme – Conducted in Cantonese
9:45

Registration

10:00 – 10:10

Welcome & Introduction

10:10 – 11:30

· Two schools of thought

· Factors driving ineffectiveness

11:30 – 11:45

Tea & Coffee

11:45 – 12:50

· Critical implementation factors

· Effectiveness measurement

12:50 – 13:00

Q & A

13:00 – 14:30
Luncheon & exchange
Payment – Cash / Cheque / Credit Card


Participants are only asked to contribute a nominal amount – MOP80 to cover the costs of the lunch/refreshment. Since limited seats are available, each Company should send at a maximum of 2 representatives, and register as soon as possible. Any queries, please do not hesitate to contact our Secretariat via tel: 781313; fax: 788233; email: jennyho@cpttm.org.mo.
Executive Briefing on Quality System Effectiveness / Registration
We would very much appreciate if you could fax the registration form to us before July 1, 2003 ( fax:788233 ).
	Participant(s)’ Name: ____________________________


	Club ID No : _______________________________

( if appropriate )

	Organization: _______________
	Tel: __________________________
	Fax: ________________________


	Address 地址： ____________________________________________________________________________


	Signature 簽名：______________________________
	Date 日期： _________________________________


Payment –  ( Cash / ( Cheque # ________________________ / ( Credit Card (
以郵寄或傳真方式登記專用   FOR THE USE OF REGISTRATION BY MAIL/FAX ONLY

	信用卡繳費指示  Credit Card Payment Instruction: 

	信用卡類別 Type of Credit Card: 
	 FORMCHECKBOX 
  Master Card            FORMCHECKBOX 
 Visa

	銀行名稱  Bank Name: 
	     

	持卡人姓名 Cardholder’s Name: 
	     

	信用卡號碼 Card Number:   
	     
	CVC2/CVV2**:
	     

	有效日期  Expiry Date: 
	      /          (月/ 年     MM/YY)

	簽帳金額 Amount To Be Charged: 
	澳門幣 MOP       

	持卡人簽名 Cardholder’s Signature: 
	


** CVC2/CVV2 是位於信用卡背後、簽名方格內號碼的最後三個數字。
  CVC2/CVV2 is the last three digits of the number listed in the signature panel on the back of the card.
注意事項  Please Note：
	1. 信用卡付款須在信用卡中心批核後，登記方可作實。

   Registration is confirmed only after the credit card transaction approved by the card center. 

	2. 本中心保留取消開辦研討會或更改研討會安排的權利，而不須作事前通知。

   CPTTM reserves the right to cancel the seminar or alter seminar arrangement without prior notice. 

	3. 除非是本中心取消研討會或更改研討會安排，已繳費用概不退還。辦理退款時，請攜同有關收據。

   Fee paid is non-refundable, unless the seminar has been cancelled or seminar arrangement changed by 

   CPTTM.  For refund, please bring along the receipt. 

	4. 如果以信用卡付款，退款將只會直接存入持卡人的信用卡戶口，恕不能透過現金或其它方式支付。
   If payment is made by credit card, the refund will only done by a direct credit to the cardholder's credit 

   card and not by any other means (such as cash). 
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