Curriculum Vitae

Personal information

Name



:
Ashraf Adel

Date of birth


:
07-07-1967
Nationality                                  :            Dutch - Egyptian
Marital Status


:
Married 
Children


:
1 daughter

Address


:
Regenboogweg 108

1339 GW Almere Buiten – The Netherlands

Tel. Home


:
+31(0)36-5352268

Tel. Mobile 


:
+31 (0)6-25121812   
E-mail



:
Jhonadel@ hotmail.com
Qualifications 

2014                                                        Master science Accountancy & Control

                                                                 University of Amsterdam
Feb 2006 to 2008


Master Business Administration MBA

California Coast University

USA  

1987 to 1991



Bachelor of Commerce (Accountancy section)

Bachelor of Business & Admin USA (Accounting)

University of California USA

1986 to 1988



High diploma (Accountancy section)

July 2015



Registered for certified public accountant exam (CPA)

At the Illinois Board of accountancy U.S.A

(Expect to qualify in July 2015)
Sept 1996 to April 1997
Course (full-time) Dutch language at Amsterdam College

Sept 99 to June 00
Cambridge Certificate in English for International Business & Trade

July 2000 to 2003


Certified cash Manager Course (CCM)

(Maryland-USA)

Jan 2001 to June 2003
Internal General Electric Certified Public Accountant CPA online course

Practical Experience

04/04/2010 – present


Chief Financial Officer (CFO)
Passion Pharmaceuticals LTD

(Egypt headquarter, Dubai Head office, Saudi Arabia, Bahrain, UK, France, NL & Italy)

Job description

· Setting up the Finance department for the holding CO & headquarter

· Provision and preparation of the financial package monthly and quarterly

· Responsible for the financial reporting for the portfolio Co.’s about 6 Co.’s

· Full responsibility for setting up the internal control system of the Portfolio Co.’s
· Responsible for evaluation, proposing and implementing - Recommendations for the best practice into the divisions (six sigma projects)

· Implementing & monitoring the financial planning process (SI & SII)
· Improving the quality of the reporting cycle and minimizing the amount of glitches the that hinder streamlining the process 
· Preparing for a dual IPO in Dubai & Cairo stock exchange

· Managing and facilitating the external audit with the 3rd party auditors

· Full responsibility of the financial planning and analysis department

· Implementing SAP system as a global platform

· Setting up, reviewing and monitoring the policies and procedures for HR, Procurement, IT and operations

· Responsible for evaluation, proposing and implementing - Recommendations for the best practice into the divisions
· Working as a business partner to CEO ( acquisition and investments)
· Managing the treasury & credit for the Co

· Responsible for the Shared service centre which include the following functions:

· HR, IT, Finance and Procurement this centre is serving the EMEA region

Scope of Authority
Managing a team of 5 regional CFO’s

Reporting
CEO

1/6/2009 – 1/4/2010


PROLOGIS real estate / The Netherlands

Vice President corporate Financial Accounting & Reporting EMEA

Commercial real Estate Company, head office in Denver US, NYSE listed / $ 2 billion turnover 
Job Description 
· Full responsibility for the Financial accounting, reporting and consolidation of 4 regions

· Coordinate with the regional finance directors to ensure integrity

· Ensure quality of internal control procedures

· Ensure high performance of the treasury Dept., to have cash sufficiency in addition to cash management for the region

· Set up and maintain SOX compliance

· Supporting the European CEO in terms of acquisition and business partnership

· Working across functions in the organization to support and maintain tax and fiscal compliance

· Managing all bank and audit relations

· Updating and improving our ERP system in addition to performing studies

· To implement an new ERP system SAP in order to improve the IT department’s performance

· Manage the budget and variance analysis in the two yearly cycles

· Managing the statutory and management reporting package for the funds and the joint ventures

· Investor relations management in liaison with CEO of the funds 

· Overseeing the legal structure for the new acquisition and 3rd party legal contracts and analysing its financial impact

· Implementing Shared Service Centre SSC concept

· I/C reconciliation between the funds, Europe & US

· Financial planning cycle

Scope of authority

Managing 4 regional finance directors, SSC manager, treasury and IT
1-12-2004 - 1/5/2009

Abbott Laboratories (Hospira health care BV)



The Netherlands



EMEA & Asia Pacific 


Director Finance & Operations  

Hospira Health care is a manufacturer of hospital products and Pharmaceuticals

Turnover $ 2.5 Billion ($ 900 million in the EMEA & Asia)

European Shared Service centre & trading Co in the Netherlands 2005 as consultant via BDO Egypt to implement the expansion plan across the EMEA region, with 21 legal entities and sales offices in Europe, Middle East and Asia Pacific

Job Description

· Full responsibility of producing all the Financial reports (management & statutory) for all the legal entities in the region

· Managing all the finance and country mangers in the region EMEA & Asia Pacific

· Negotiate and approve all contracts for exclusive and non-exclusive customers in the Mid-East & Europe

· Bid revision and approval

· Ensuring local taxation & VAT compliance through the EMEA region

· Setting up new sales organizations in the Middle East & Europe

· Margin negotiations with our business partners

· Sign up our exclusive & Non-exclusive distribution channels contracts across the Middle East & Europe in association with the General Manager

· Develop & monitor budget on the EMEA level

· Implementation of Sarbanes-Oxley & testing

· Ensuring compliance with Local, IFRS & US GAAP

· Member of the SAP implementation team

· Establishing structure, accuracy and clarity in the EMEA financial accounting and reporting analysis for pricing & product portfolio 

· Analysis of the business objectives and local market conditions

· Manage the world wide treasury centre for (EMEA, Latin America and Asia

· Setting up new legal entities (EMEA Region)

· Financial support to the general manager EMEA

· Negotiating with PWC tax ruling for (NL, UK, Spain, Italy, France, Middle East & Denmark)

· Monitoring transfer pricing 

· Reviewing the HR, procurement and Logistics strategy including final

· Approval of the policy to ensure compliance with local laws and the corporate governance and improving the working capital

· Pan European online Banking

· Implementing & developing internal control procedures

· Internal & External audit 

· Multi-currency environment

· In charge of the IT Dept. and Its IT projects across the EMEA

· Internal Control

· Evaluating, investments, expansion and acquisition plans

· Developing business plan with our business partners EMEA

· Selecting, evaluating, implementation of SAP project through EMEA region

· Strategic and commercial planning for potential growth in the region

· Recruiting our exclusive & Non-exclusive business partners in the EMEA & Asia Pac region

· Implemented the shared Service Centre SSC which included the following functions : HR, Procurement, Credit, Finance and operations

· Initial public offering (IPO) in association with our underwriters in Europe

· Carrying out the automation projects, IT across the EMEA in association with the IT manager

Scope of authority

Managing a group of 5 (Financial planning Manager, Cash manager, G/L, Credit manager and inventory Manager) + 1 IT specialist and 10 Finance & country managers

Reporting

To the Corporate Controller in Chicago, USA

Dotted line to the General Manager in the Netherlands

02-03-1996 to 30-11-2004

Total period at GENERAL ELECTRIC AVIATION

13-05-01 to 30-11-2004


General Electric Aviation
GE Access BV the Netherlands Europe

European Financial Controller 

Job Description 

· Responsible for all the local finance team in the countries (13 legal entities)

· Responsible for the Balance sheet and the P&L

· Responsible for financial reporting to US
· Supervising the closing process

· Deal financing (internal or 3rd party)

· Planning and monitoring the audit process

· Establishing and monitoring the internal procedures

· Responsible for investor relation on European level (filings and analysts meetings)

· Providing accurate management information on a timely manner

· Ensure that all policies and procedures for HR, procurement and operations are in compliance with the corporate guidelines in the US

· Restructuring the European sales region and penetrating to the Mid-East

· Participating in the short and long term strategic plans

· Liaising with the audit firm, US and the tax authority

· Providing financial advice to high level management

· Participating in many projects (EURO and Treasury)

· Controlling the financial Marketing activities

· Improving the quality of A/P

· Cash flow forecast

· Liaising with Dutch Tax authority and PWC on the corporate tax

· Implementing the best practice methodologies of Six Sigma & black belt within several Depts. HR, IT, Finance & operations

· Working with the system administrator to improve the accounting system

· Preparation of the financial position in compliance with the IAS and the local GAAP

· Cost cut projects

· Analysis of the business objectives and local market conditions

· Ensure compliance with corporate policy and procedures

· Corporate tax compliance (Pan European)

· Full responsibility of the operations and logistics and its planning and procedures including investment and divestment

· Implementation of Sarbanes - Oxley and testing

· Evaluating expansion plans and acquisitions 

· Supporting local financial team (13 countries) 

· Internal Control & compliance Pan European

· Supporting the Managing director and country managers

· Member of GE EMEA Controllership committee

Scope of authority

Managing a team of 5 (3 controllers and 2 treasury) -Indirect reports14

Reporting 

To the Corporate Controller in Colorado USA - dotted line to the General Manager in the Netherlands
02-05-2000 to 12-05-2001
General Electric Aviation


GE Access BV the Netherlands


Financial Planning & Analysis Manager

Job Description
· Preparing Management reporting as required by GE US

· Responsible for analytical projects relating to cost analysis, Budgeting and

· Forecasting

· Providing budget analysis

· Set up the policies and procedures for the procurement Dept. including the approval levels for each purchase, procurement cards, and final contract 

· Sign up with the vendors

· Optimizing procedures and internal control

· Preparing monthly financial package for board meeting

· In charge of our external audit project with KPMG for the year 99

·  Supervising and participating in the monthly, quarterly and yearly closing

· Liaison with the Business Development Managers and country managers

· Preparation of SI & SII budgets for corporate GE

· Analyzing and approving new vendors contracts

Scope of authority

· Supervising and managing a team of two the treasurer and the treasury accountant

· Supervising cost control department 4 persons

Reporting

To the European controller

15-06-98 to 01-05-2000 

General Electric Aviation

GE Access BV the Netherlands

European Treasurer
Job Description

· Responsible for all European Bank Relations

· Negotiating our bank conditions

· Hedging the foreign currency exposure

· Daily cash position

· Deposits

· Cash forecast

· Cash flow statements

· Budgeting

· Set up of European Electronic Banking system (Deutsche Bank) 

· I/C with US and UK

· Monthly financial reporting to US

· Liaison with the external auditors and the tax authority

· Managing the multi-currency environment (23 different European currencies)

· Set up of the internal procedures and the financial Manual

· Evaluating, analysing and evaluating new investments opportunities

· Investment appraisal for current and future investments

· Cost & profit analysis for new acquisitions

· Using different techniques to evaluate future investments (ARR & Payback)

· Investments risk analysis techniques (Expected return & Variance)

· Analysing the performance of the HR, procurement and operations quarterly

· Against the budget and report any variance the narrative for this variance

Scope of authority 

Managing 2 treasury accountants

Reporting

To European Controller
26-05-1997 to 14 -06-1998

General Electric Aviation

GE Access BV the Netherlands

Financial Controller

02-03-1996 to 25-05-1997 

General Electric Aviation / Lockheed Martin aerospace

GE Access BV Netherlands

Job Description

· Working according to General Accepted Accounting Principles (GAAP)

- General Ledger

- Controlling and booking of banks

- Bank reconciliation

- Financing deals

- Financial reporting

- Monthly closing activities

- Responsible for setting up the European Headquarter which is responsible for HR, Procurement, IT, operations and Finance

- Responsible for the all SLA agreements that govern the working of the HQ

19-11-1993 to 31-10-1995
Al Yamamah Steel Co (Saudi Arabia) Head office Riyadh, Saudi Arabia
Finance Director

Al Yamamah steel is a manufacturer of steel products & space frames - turnover $ 600 million

Yamamah Steel has 14 legal & Sales offices in the GCC & North Africa

Job Description

· Setting up a new Finance department and a new legal entity

· Selecting and implementing the new ERP system

· Supervising &controlling credit & Collection department

· Preparation & presentation of the financial position Monthly & Quarterly

· Stock control

· Purchase department control

· Intercompany reconciliation

· Preparation of Financial position in compliance with IAS

· Maintain & develop the relationship with our financial institutions

· Negotiating credit facilities

· Budgeting

· Negotiating exclusive & non-exclusive contracts with our customers IPO in association with Saudi-British Bank

Scope of authority  

Managing 4 controllers & 1 IT – Indirect reports 15 finance & IT staff

Reporting 

To the General Manager

01-07-1991 to 09-10-1993

Moret Ernst & Young

Cairo-Egypt

As senior auditor and accountant

 01-07-1988 to 01-07-1991

Moret Ernst & Young

Cairo-Egypt

As a junior auditor an accountant (trainee)

Job Description

· Preparation & attestation of the financial statements

· Attending board meetings to submit the final financials to the board

· Performing, reviewing and finalizing the audit work

· Audit planning for multinational companies (Ciba Geigy and UN)

· Tax consultancy & tax audits

· Internal control evaluation

· Electronic banking package selection and implementation

· Support & train junior auditors

· Developing our commercial relationship with our clients


 - Stock control  


 - Fixed Assets control


 - ERP systems evaluation

· Setting up internal procedures

· Budgeting

· Preparation of Financial position in compliance with IAS & US GAAP

· Auditing and preparing the financial statements for several real estate companies in Dubai, Saudi Arabia, Qatar and Egypt

Scope of authority 

Managing a team of 6 auditors

Reporting

To the Partner 

Language Knowledge 

· English excellent, written and spoken

· Dutch good, written and spoken

· Arabic mother tongue

· French intermediate, written and spoken

Computer Knowledge

· Excel

· Word

· Power point

· Visio

· Microsoft project management

· Windows

· Electronic Banking

· Accounting computerized systems (Jeeves, Hyperion, SAP & PeopleSoft)

Conferences & Training

· Euro Finance Conference 1998

· Training for Deutsche Electronic Banking

· Euro Conference in Koln-Germany Oct 1998

· Seminar “Outlook for 1999” Deutsche Bank

· Seminar “Outlook for 2000” Deutsche Bank
· Green Belt certified (Quality)
· Six Sigma certification
· Green Belt Training

· Financial Planning & Analysis training course in Florence-Italy

· General Management training (GE US)

· Communication, Conflict resolution, Presentation, Interviewing, Training and Workshop series
