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   TRAVEL REPORT SUMMARY
Date: 22-11-2005

I.
Submitted by:  Jan Breithaupt, FAO-AGPP, Agricultural Officer


Duty station:  FAO HQ, Rome, Italy, AGPP Service

II.
Programme Code:  TA AHQ 0106164

Registry File Code: PL 35/25.1

III. Visit to:  Port of Spain, Trinidad & Tobago
IV.
Tasks undertaken for other FAO units:  none.

V.
Inclusive Travel Dates:  12/11 – 21/11/2005 (total of 10 days)
VI. Traveller:  
Jan Breithaupt, FAO/AGPP-IPPC

VII. Reasons for Travel:

Facilitation of a Regional Workshop on Information Exchange for nominated national plant protection/information officers using the International Phytosanitary Portal to meet reporting obligations under the IPPC for the Caribbean Region countries (according to a standing Letter of Agreement between FAO and the Inter-American Institute for Cooperation on Agriculture (IICA) / LoA- PR 30797).

The long term objective is to facilitate a series of scheduled regional workshops in order to train officially nominated national plant protection/information officers from the relevant regional IPPC member countries in the use of the IPP to meet national reporting obligations under the IPPC. This was the fifth event in this regard. All IPP training workshop reports have been made available to public in the IPP. 

A total of fourteen (14) participants from twelve (12) countries attended the workshop (Appendix 1).  Ten participants were from IPPC member countries, which included Barbados, Belize, Grenada, Guyana, Jamaica, St. Lucia, St. Kitts & Nevis, St. Vincent & The Grenadines, and Trinidad & Tobago, while three participants were from non-member countries (Antigua & Barbuda, Cayman Islands and Dominica).  

There was one observer from the IICA, Barbados.  


Participants were senior plant protection/quarantine officers responsible for information exchange in their respective NPPOs who have a background in the management of phytosanitary information. 
Cleared by: ………………………………..
………………………………..



Richard Ivess



N.A. van der Graaff



IPPC Coordinator



Chief, AGPP

VIII. Conclusions and Recommendation(s)/Action to be taken: 
Future workshop contents may need to be revised to incorporate more background information by an increased presentation to the participants on the general idea of the IPP portal. 

The facilitator suggested that some participants could be invited back to assist in possible future workshops and/or training events in the region. 

The course: 

Course should include benefits of electronic communication and feedback on the pros and cons of using such a system in participant countries. 


Briefing: Provide clear instructions to countries to enable them to provide useful feedback on IPPC-related subjects about their country at the training course. 

Training support materials: 

– Plans are to put ‘Editorial Guidelines’ online, similar to the online version of the Help Guide, now available in all official languages, printouts published as hardcopy (along with CD update).  Data-entry-form-templates in all languages are as well made available on CD (besides its online versions in the IPP).  Use real examples from this workshop on the handouts for forthcoming workshops. 
The system 

The first draft of ‘Editorial Guidelines’ was discussed evaluating the subject of what constitutes “News”.  This should cover generally how to categorize items for input to the system (news versus publication and calendar/event). 

‘News’ should be items that are important for the country or its trading partners, and occur relatively infrequently. 

As an example, some countries have adopted sequences such as 1.  Enter a publication on “The requirements and implementation of ISPM 15”;  2. Enter a linked news item about the publication;  3. Add a second news item relating to the implementation date of ISPM 15 in the country... 
Nomination process 

Firstly, the Secretariat requests the Official contact Point (OCP) to nominate a person to be responsible for IPP data entry; and then, secondly, the course organizer invited nominated people to meeting. 


This nomination process was implemented fully for the Caribbean region and was supported by the workshop participants. 
Nomination of Official Contact Point 
The workshop noted that it was essential that a person was nominated for the purpose of data entry into the IPP system on behalf of his/her country prior to the workshop.  This needs to be done officially using the ‘nomination form’, duly endorsed by the IPPC Contact Point.  Although it is possible to submit more than one nominee for training, this was not encouraged, as the Secretariat has only funding for the training of one person.  Obviously, having a larger number of people able to submit data for a given country can lead to confusion when entering official secure information. (It is important to avoid national duplicate entries as well as omissions).  Should it be necessary, it is expected that IPP workshop participants will train others in IPP data entry and usage upon returning home. 

Role and function of contact points (OCP)

Contact points should look at the varying needs of each country such as capacity building, the amount of training required, and the ways in which assistance can be rendered. The OCP needs to heighten awareness of government officials so that they understand the importance of the OCP position, for example through provision of summaries of relevant information. FAO may be able to assist with increasing awareness through letters highlighting the importance of the OCP to individual countries. 


It was noted that while Contact details such as fax and email can be modified, the name of the contact person can only be changed through official government notification. 


It was noted that there are no guidelines to deal with the legal and trade ramifications arising from the posting of incorrect information by the OCP. It was unclear whether this issue could be effectively dealt with through FAO or the Dispute Settlement Body, bearing in mind that once information comes through the OCP, it is official information. It was uncertain how the dispute settlement process could be initiated.  It was suggested that the IPPC Secretary could be notified and approached for advice. Negotiations between/among countries were also proposed as an option. 
The language barrier to information exchange 

Data entry helps to increase the confidence of trading partners by providing transparency on phytosanitary issues.   The facilitator explained that information posted on each country’s website should ideally be in any of the five official FAO languages in the interests of transparency.  He also indicated that approved ISPMs are translated into the 5 official languages English, Spanish, French, Arabic and Chinese and there are plans to make Russian one of the official FAO languages.


Where versions in FAO languages were not available, translations could be made available by trading partners, but such translations would be classified as unofficial. Translations provided by the originating country are “official”. The IPPC would not be held liable for any consequences arising from incorrect translations.  

It was pointed out that while the issue of translating requests presents a problem, countries are not obligated to provide requests for information in another language. IPPC will be making a recommendation to help with this issue.  

Coordination of NPPO websites


In general, different NPPOs have different websites with diverse structures and content.  To enable the coordination and integration of this information, the I/CPM has decided to accept data entry in two forms.  Where the NPPO has no website, then an IPPC-compliant website should be created using the IPP.  If the NPPO already has a website, then a link would be established, especially for small databases where further integration would not be cost-efficient. 
The relationship between scientific and official information


The workshop agreed that any information coming from a source other than the IPPC Official Contact Point is not regarded as official information. Official information is information that is approved by the government.  Scientific information (information sourced from the scientific community and peer-reviewed publications) is sourced from different establishments to ensure validity. References should be included where available. 


There should also be an effort to facilitate the exchange of information within the country, in addition to that among countries.  Participants agreed that both types of information would be difficult to acquire based on limited resources available to less-developed countries. 

Benefits of electronic communications

The workshop discussed the benefits of electronic communications as opposed to the paper-based system.  Electronic communications allow for faster, more extensive retrieval of data and a much larger storage capacity.  In addition, the medium allows for analysis, comparison, cross-tabulations, editing, use of templates etc., resulting in overall increased efficiency and system performance.  However, the issue of cost-savings may be debatable given the financial requirements to initiate the system, and the limited resources available to some countries.  To achieve a functional system, the key inputs were training, infrastructure, equipment and Internet facilities. 

The possibility of ‘hackers’ accessing data on the IPPC/IPP website is reduced through the following security measures: 

· passwords are locked

· data are transferred in encrypted formats (similar to that used by banks) 

· data entered onto the sites is locked and this allows for traceability 

The IPP remains the fastest route to information because of its versatility.  

Country reports


Country reports are found in the workshop-produced CD folder [country reports: Appendix 3 in the report], which was all participants received at the end of this event. 

Details can be read in the enclosed ‘Workshop Report’ (https://www.ippc.int/id/103615?language=en) 

A project evaluation has been analysed and is presented in Annex 4. 
Future Attendance: 
YES:  Regional workshops for other IPPC member countries.

X.
Brief Summary:

1. Travel itinerary

Purpose: Regional training-workshop for (up to)16 English-speaking Caribbean countries (members of the Caribbean Community (CARICOM) / CARIFORUM) on the use of the International Phytosanitary Portal (IPP), the official website of the International Plant Protection Convention (IPPC); 

Venue/destination: St. Augustin, Port of Spain, Trinidad and Tobago. 

Timeframe: November 12-21, 2005 

AF 9831
12 Nov.
FCO-CDG
07.00
09.10

AF 488
12 Nov.
CDG-SXM
11.00
14.55

BW 415
12 Nov.
SXM-POS
16.25
19.00 
BW 428
20 Nov.
POS-ANT
06.35
08.45

LI 500
20 Nov.
ANT-SDQ
10.05
12.20

AF 495
20 Nov.
SDQ-CDG
21.05
10.30+1

AF 9834
21 Nov.
CDG-FCO
14.00
16.20 
2.  Persons contacted

A list of all workshop participants can be viewed in Appendix 2.

The workshop was executed in accordance with the scheduled program, and the overall objectives were met.  Participants benefited from the training, and were ready to contribute to the IPP upon return to their home countries.  The facilitator noted the strengths, weaknesses and recommendations put forward by the participants.  These will be discussed with the authorities at FAO Headquarters where decisions will be made to improve workshops.  The facilitator thanked participants for their enthusiasm and reminded them of the need to maintain and up-date their NPPO websites within the IPP.  He also thanked the hosts for the excellent hospitality and resources made available for the running of this workshop.  Everybody has certainly learnt important lessons through the event, hopefully to the benefit of the entire workshop program and continued official information exchange through the IPP. 

3.  Activities

3.1  Background


A Regional International Phytosanitary Portal Workshop for the Caribbean region was held in St. Augustin (The University of the West Indies), Trinidad & Tobago from 14 – 18 November 2005.  This workshop was jointly organized by the Secretariats of the International Plant Protection Convention (IPPC) & the Inter-American Institute for Cooperation on Agriculture (IICA). 

The workshop covered specific invited member countries from the Caribbean Region and was funded by the Food and Agriculture Organization (FAO). 

This workshop was intended for officially nominated participants responsible for information exchange in their respective NPPO and more specifically those tasked with entering the relevant information in the International Phytosanitary Portal (IPP).  This portal is an internet-based information system designed to hold phytosanitary information published in accordance with the Convention, and decisions by the (Interim) Commission on Phytosanitary Measures (ICPM / CPM).  The system has recently been upgraded following the recommendations of the IPP support group, with improved features, speed and reliability to allow IPPC contracting parties to use the system to meet their national information exchange obligations under the IPPC.  In addition to the ability to add news, calendar, publications, websites, projects, contacts and discussion groups, the IPP can now specifically accommodate:

· Pest reports [Articles IV 2(b) & VIII 1(a) of the IPPC New Revised Text];

· Description of the NPPOs [Article IV 4];

· Phytosanitary restrictions, requirements and prohibitions [Article VII 2(b)];

· Points of entry with specific restrictions [Article VII 2(d)];

· Lists of regulated pests [Article VII 2(i)];

· Emergency actions [Article VII 6]; 

· Official contact point details [Article VIII 2];

· Non-compliance [Article VII 2(f)];

· Organizational arrangements for plant protection [Article IV 4];

· Pest status [Article VII 2(j)] and

· Rational for phytosanitary requirements [Article VII 2(c)].

The primary objective of the IPP is to provide contracting parties with a single, freely accessible portal to meet their obligations to publish official phytosanitary information.  In cases where a country already publishes information relevant to a particular reporting obligation, the IPP can incorporate links to the relevant authoritative official website.  However, should a country not have their own website, they are able to upload the information into the IPP, i.e., it will behave as their own website. 

Data can be entered into the IPP by the Official Contact Point, or by an officially nominated ‘information officer’.  IPP Official Contact Points can liaise with the IPP manager regarding the password-protected user accounts required in order to meet their data entry needs (c/o Dave.Nowell@fao.org  &  Jan.Breithaupt@fao.org). 
To support contracting parties, the IPPC Secretariat was arranging a series of regional and sub-regional workshops during 2005, and will continue to do so next year.  The purpose of these training events will be to explain national phytosanitary information exchange obligations, and to provide basic training to Official Contact Points (and/or nominated information officers) on how to use the IPP to meet these obligations. 

3.2  Objectives and Focus of this Regional Workshop 

The objectives of the workshop were:

· To train nominated participants in the use of the IPP and how to enter data (as required by the IPPC) into the IPP;

· To further test- and introduce navigation and browsing the IPP, available at https://www.ippc.int , which is the official website of the IPPC; and

· To further test the training material which have been prepared for the forthcoming regional workshops on using the IPP to meet reporting obligations under the IPPC. 

The regional workshop was as well used to highlight any remaining design issues with the system; to conduct stress tests of the website and its test-server website (http://193.43.36.96), to reflect the range of experiences and ability of the whole global phytosanitary community as far as possible; and to test the installation and performance of two special training instances of the system, one installed in the training room, and one at FAO Headquarters. 

3.3  Participation


A total of fourteen (14) participants from twelve (12) countries attended the workshop (Appendix 1).  Ten participants were from IPPC member countries, which included Barbados, Belize, Grenada, Guyana, Jamaica, St. Lucia, St. Kitts & Nevis, St. Vincent & The Grenadines, and Trinidad & Tobago, while three participants were from non-member countries (Antigua & Barbuda, Cayman Islands and Dominica).  

There was one observer from the IICA, Barbados.  


Participants were senior plant protection/quarantine officers responsible for information exchange in their respective NPPOs who have a background in the management of phytosanitary information.


The resource person and additional support staff included:

FAO/IPPC Staff and Facilitator, Mr. Jan Breithaupt.  Mr. Wayne De Chi and Ms. Lisa Britto, IICA, Trinidad & Tobago and Ms. Maureen Obando, IICA, Costa Rica represented the host institution which organized this training event in close collaboration with the IPPC Secretariat (FAO/AGPP, Rome, Italy).  


Support on IT-related matters was provided by staff from The University of the West Indies, St. Augustine Campus, Trinidad.  
3.4  Workshop Program – as in Appendix 1.

3.5  Opening Remarks 


Mr. Wayne De Chi, Agricultural Health and Food Safety Specialist, IICA Office, Trinidad & Tobago, in his capacity as Workshop Chairman, welcomed the participants and informed them of organizational matters.  Mr. De Chi expressed the hope that participants would enjoy their brief stay here, and would contribute actively toward a successful and fruitful workshop. 


He expressed thanks to the International Plant Protection Convention (IPPC) Secretariat for the organization of the workshop, and to the participants for their attendance despite their busy schedules. 


At this point Mr. De Chi introduced Ms. Carol Thomas as the new Regional Agricultural Health and Food Safety Specialist, based in Barbados. Participants were then invited to introduce themselves briefly.
3.6   Welcoming Address 

The RO on behalf of the IPPC Secretariat welcomed participants and announced that this workshop was the fourth of a series of worldwide IPP workshops.  It was noted that participants would be provided with background on the IPP, a detailed discussion on national reporting delegations under the IPPC, and an explanation of navigation and data entry.  Participants were encouraged to participate fully as the outcome of this regional workshop would as well contribute to determine the content and structure of the other forthcoming IPP workshops in other regions.  As needs of different countries would vary, he encouraged free discussion and also hoped to improve the actual IPP website, through feedback from participants, during the entire process. 
3.7  Workshop Presentations
Several papers were presented during the workshop:

· Presentation of the workshop program

· Workshop objectives and expected outputs

· Introduction to information exchange under the IPPC

· NPPO information exchange obligations

· Role of IPPC official contact points

· Role and Relationship of Scientific and Official Information
· Introduction to the ‘SPS Notification System’ 

· Country Reports on National Information Exchanges processes within the IPPC Framework 

· Introduction to the IPP (online) 

Details of all papers and presentations are found in the handout-binders which were prepared for all participants [workshop presentations: see Appendix 3]. 

3.8  IPP Hands-On (from day 2+)

A demonstration on the use of the IPP was conducted by the facilitator, and the portal was extensively tested by the participants following given ‘navigation exercises’. 

The purpose of the hands-on session was both to train participants in the use of the IPP, and to identify any remaining design or usability issues with the system when used outside FAO headquarters.  A secondary objective of the workshop was extensive practical sessions of the training environment installation of the IPP. 

3.9  Navigation/browsing


Handouts on navigation exercises were distributed for participants to familiarize themselves with the use of the IPP website. The facilitator demonstrated the use of the IPP and the portal was extensively tested by the participants using the handouts. Exercises to browse based on real examples proved useful (e.g. finding specific contact point information and finding the details about this workshop; ICPM reports; replies to enquiries related to International Standards on Phytosanitary Measures (ISPM) #15; etc.).  The remaining time was productive, with half-day dedicated solely to navigation as an introduction to two days of data entry beginning Wednesday 17th November, 2005. 


Problems experienced in navigating the IPP website were readily solved by the facilitator. Problems were experienced with the speed at which presentations were downloaded from the Internet. A local server was set up using http://192.168.24.207 in anticipation of similar problems that could occur when same sites were accessed simultaneously.  

3.10  Data entry


Each participant was given the option of entering data either on the test site (http://193.43.36.96), laptop local server or IPP production site (https://www.ippc.int). The facilitator also informed participants that relevant information could also be sourced from the International Portal on Food Safety and Animal Health (http://www.ipfsaph.org) which contains official information submitted to the World Trade Organization (WTO).  


The test site can always be used for practical exercises while the IPP production site shall only be used to enter verified and official information. 


Participants were asked to provide the facilitator with a list of their verified information placed on the test server or laptop to be taken across to the production site, as this information will otherwise disappear in two weeks time.  All data entered was then presented to the workshop and discussed.  Details of the reports are found in the handout binders [IPP practical reports: Appendix 3]. 

Suggested improvements/system changes:


On the IPPC website countries should be grouped according to geographic areas rather trading areas.

-  Handouts in manuals should be clearly numbered for easy retrieval.

-  The Table of Contents should be simplified.

XI. Will detailed report be submitted?  YES: see encl. Workshop Report 
The final workshop report and all produced hand out materials are available online in the IPP:  

https://www.ippc.int/id/103615?language=en 
XII. Distribution of this summary and/or related documents to: 
FAO HQ
Solh, Mahmoud (AGPD), Director 

Niek van der Graaff, FAO-AGPP Service Chief

Nowell, Dave, AGPP & IPPC

Robson, Mike, AGDP, Information Technology Officer

Pollard, Gene, FAO-SLAC
FAO-Representation Trinidad & Tobago, Guyana and Suriname 
IICA, c/o Ms. Maureen Obando ('maureen.obando@iica.int')

Sayour, George, AGPD (electronic copy only), Computer Operations 
AGP Registry
	Date
	Time
	Activity
	Responsibility and

	1st   day
	
	
	Documents needed

	Session I:  Opening
	
	
	ANNEX 1

	Chair: Host institution  - IICA-Sanidad Agropecuaria e Inocuidad de los Alimentos
	Maureen Obando & Mr. Wayne De Chi 

	
	09:30-10:00
	Registration
	all participants 

	
	10:00-10:15
	Opening: Host institution and / or RPPO 
	MB & WDC (IICA) 

	
	10:15-10:25
	Opening: FAO / IPPC
	Jan Breithaupt (JB) (FAO-IPPC) 

	
	10:25-10:30
	Organizational announcements,
	IICA 

	
	
	Nomination of a WS Rapporteur, Chair for Sessions IV+V
	

	
	Tea/Coffee
	
	

	Session II:  Introduction to Workshop Programme on Information Exchange Capacity Building
	

	Chair: Host institution
	
	
	

	
	10:45-11:15

11:15-11:30
	Introduction of Participants (incl. brief summary of experience with using the IPP)

Presentation of the workshop programme ( IPPC ) – Adoption of Agenda
	all participants (max. 2 minutes/person)

JB: WS Agenda, (Handout no.1 = HO 1)

	
	11:30-11:45
	Workshop Objectives and expected Outputs ( IPPC )
	JB (ref. to IPP Workplan 2005)

	
	11:45-12:30
	Introduction to information exchange under the IPPC


	JB: IPPC Flowcharts (HO 4),

	
	Lunch
	
	PowerPoint (HO 5/1), (ref. Support Group rep.)

	Session III:  Country Reports on National Information Exchange processes within the IPPC Framework 
	

	Chair: IPPC Secretariat 
	
	
	

	
	14:00-17:00
	Country Presentations on National Information Exchange Processes

-> incl. Pros- and cons about using the IPP in each WS-participating country
	All workshop participants: max. 10 minutes presentation per country (e.g. PowerPoints);

Open discussion



	2nd   day
	
	
	

	Session IV:  Reporting obligations under the IPPC
	

	Chair: 
	
	
	

	
	09:00-10:00

10:00-10:30

10:45-11:15

11:20-12:00
	Role of IPPC official contact points ( IPPC Secretariat ) &

NPPO information exchange obligations (IPPC Secretariat & RPPO),

-> Using the IPP to meet Reporting Obligations
Official versus Scientific information
( How does the SPS-notification system fit into this? )

Introduction to- and Demonstration of the IPP ( IPPC Secretariat )
	JB: IPPC-Strategic Direction 2 (HO2 & 3) PowerPoint (HO 5/1)

JB: PowerPoint (HO 5/2 & HO 8);

List of  NPPOs and RPPOs (HO 9)

JB: PowerPoint (HO 5/3)

( PowerPoint SPS Agreement (HO 5/4) )

	Introduction to the IPP
	
	-> Background information on the IPP
	JB: online; IPPC/IPP Brochure

	                                                       Lunch
Session V:  Introduction to the IPP 
	
	

	Chair: 
	
	
	

	
	13:45-14:15


	i. Purpose of the IPP

ii. Layout of the IPP

iii. Retrieving information

iv. Data entry
	IPP User Guide (HO 6); ISPMs

"

"

Data Entry forms-Templates (HO 7)

	
	
	
	

	Session VI:  Practical Sessions ( I )
	
	

	
	14:15-17:00
	IPP Navigation & Practical exercises
	JB: online, IPP User Guide (HO 6)

	
	
	     i.     NPPO contact points
	CD-ROMs

	
	
	     ii.    NPPO information
	NPPO lists

	
	
	     iii.   Standards
	ISPMs

	
	
	     iv.   News
	online, IPP User Guide

	
	
	     v.    Events
	online, IPP User Guide

	
	
	     vi.    RPPO information
	RPPO lists

	
	
	     vii.   Meeting papers/reports
	online, IPP User Guide

	
	
	     viii.  Search
	online, IPP User Guide

	
	
	     ix.   Advanced search
	

	
	
	Demonstration of how to find answers to given Navigation exercises...
	Questions to practical Navigation exercises

	Conclusion: reflection on key learning points from Day 2
	

	3rd   day 
	
	
	

	Session VII:  Practical Sessions ( II )
	
	

	
	09:00-09:30
	Summary on retrieving information -  Questions-answers - discussion
	JB

	
	10:00-12:30
	Data entry – Preparation of information for entry into the IPP using templates
	JB

	
	14:00-17:00
	Data entry
	Data Entry forms/

	
	
	Reporting Obligations (for NPPOs):
	Templates (HO 7)

	
	
	1.   Pest reports (Articles IV 2(b) & VIII 1(a));
	New revised Text (NRT: HO 2)

	
	
	2.   Description of the NPPOs (Article IV 4);
	IPP User Guide (Help manual: HO 6)

	
	
	3.   Phytosanitary restrictions, requirements and prohibitions (Article VII 2(b));
	

	
	
	4.   Points of entry with specific restrictions (Article VII 2(d));
	

	
	
	5.   List of regulated pest (Article VII 2(i));
	

	
	
	6.   Emergency actions (Article VII 6); 
	

	
	
	7.   Official contact points (Article VIII 2)
	

	Conclusion: reflection on key learning points from Day 3
	

	4th   day 
	
	
	

	Session VIII:  Practical Sessions continued ( III )
	

	
	09:00-09:30
	Summary on data entry -  Questions-answers – discussion
	JB

	
	10:00-12.30
	Data entry and navigation


	Data entry templates (HO 7)

open discussion...

	Session IX:  Practical Sessions continued ( IV )

                                            14:00-16:00   Presentations of data added by country to the IPP

                                            16:00-17:00   Open discussion: Questions-answers etc. & Workshop Evaluation Form
	online

Workshop evaluation form (HO 10)

	Conclusion: reflection on key learning points from Day 4
	

	5th   day 





	
	
	

	Session X: Closing
	
	
	

	Chair: Host institution
	
	
	

	
	09:00-09:30
	Workshop evaluation
	Workshop Evaluation form (HO 10)

	
	09:30-11.00
	Adoption of  the report

Closing remarks
	

	
	
	
	

	
	
	IPPC representative
	JB

	
	-12:00
	RPPO representative
	MO-WDG / IICA


ANNEX 2
List of FAO staff, Project Coordinator, Participants and Secretariat

Information Exchange/International Phytosanitary Portal (IPP)

Regional Workshop for the Caribbean Region

Date:  


November 14 – 18 (2005) 
Venue:  

The Blue Room, Faculty of Engineering,



The University of the West Indies




St. Augustine Campus, St. Augustine, Trinidad & Tobago 
Contact details:
c/o Mr. Wayne De Chi, IICA Office in Trinidad & Tobago, 3 Herbert Street, Newtown, P. O. Box 1318, Port of Spain, Trinidad & Tobago.

Tel.: (001-868) 6284078 
Organized by:
IICA-Sanidad Agropecuaria e Inocuidad de los Alimentos [Inter-American Institute for Cooperation on Agriculture] (IICA) in collaboration with the Secretariat of the International Plant Protection Convention (IPPC);


c/o Maureen Obando:  Maureen.Obando@iica.int (Tel. (+506) 216-0184; Fax. (+506) 216-0173) 

FAO – Secretariat of the International Plant Protection Convention staff

1.
 Mr. Jan Breithaupt
 International Plant Protection Convention (IPPC) Secretariat

 FAO-AGPP (WS-Facilitator; documents, IPP data entry) 

 Food and Agriculture Organization of United Nations (FAO/AGPP) 

 Viale delle Terme di Caracalla, 

 I-00100 Rome, Italy

 Tel: (+39) 06 570 53955 

 Fax: (+39) 06 570 56347 

 Email: Jan.Breithaupt@fao.org 
2.         Project Coordinator & Regional Plant Protection Organization  - Inter-American Institute for Cooperation on Agriculture (IICA)  (IICA-Sanidad Agropecuaria e Inocuidad de los Alimentos)  

Mrs. Maureen Obando 


Email: Maureen.Obando@iica.int 


Tel. (+506) 216-0184 


Fax. (+506) 216-0173
3. Mr. Wayne De Chi & Ms. Lisa Britto 
IICA Office in Trinidad & Tobago, 

Herbert Street, Newtown, P.O.Box 1318 

           Port of Spain, Trinidad & Tobago 

Tel.: (001-868) 6284078 / Email: wdechi@iicaarc.org 
4.         The University of the West Indies; St. Augustine Campus, St. Augustine, Trinidad and Tobago
RAPPORTEURS:  

4.1    Ms. Helen Mc Connie, Research Division, Central Experiment Station, Centeno. Ministry of Agriculture, Land and Marine Resources. Agricultural Officer 1. Phone:  (868) 646 1645 / Fax: (868) 646 2149 

Ministry of Agriculture, Land and Marine Resources

4.2    Ms. Kay  Parkinson, Central Experiment Station, Centeno. Ministry of Agriculture, Land and Marine Resources. Agricultural Officer 1. Phone:  (868) 646 4334 / Fax:      (868) 646 2149 / Email: kayalice@hotmail.com 

5.
IPP Workshop St. Augustine, Port of Spain, Trinidad & Tobago, November 14-18, 2005 –  Nominated persons & Workshop Participants (updated 18.11.2005)

CARIBBEAN  REGION: 

Jamaica:


Mr. Fitzroy White: fswhite@moa.gov.jm & ppq@moa.gov.jm 

Trinidad & Tobago:
Dr. Lilory D. McComie: lilory@tstt.net.tt 

Antigua & Barbuda:
Mrs. Maud Vere Bradford: plantprotection@antigua.gov.ag & janilg@yahoo.com 

Grenada:

Mr. Bertrand Munro: PMU@caribsurf.com 

Dominica:

Mr. Ryan Anselm: agriquarantine@marpin.dm (anselm26@yahoo.com) 

Belize:


Mr. Gumercindo Mai: khwitty@yahoo.com (& Sr. Govanni Canto: baha@btl.net)

St. Vincent & the Grenadines: Mr. Marcus Richards: Agrimin@caribsurf.com (mlrids@yahoo.com)

Barbados:

Mr. Michael Phillip: pathology_mar@caribsurf.com & ec_philip@caribsurf.com 

[ Suriname:

Mr. Franklin Remy Grauwde: pp_sur@sr.net ]
Cayman Islands: 

Ms. Joan Steer: joan.steer@gov.ky  

Saint Lucia:

Mr. Gregory Squires: research@slumaffe.org 

Saint Kitts & Nevis:
Mr. Paul Benjamin: doastk@caribsurf.com
Guyana:


Ms. Victorine Kellman: VickyK@networksgy.com 
6.         Observer
Ms. Carol Thomas, Regional Agricultural Health and Food Safety Specialist

IICA-Barbados; Email: car_yt@yahoo.com / Tel: 246-427-4740 / Fax: 246-429-3509
7. FAO Representation Office, Port of Spain, Trinidad and Tobago
Ms. Florita Kentish, FAO Representative for Trinidad & Tobago, Guyana and Suriname. P.O.Box 822, 134-138 Frederick Street, Port of Spain, Trinidad & Tobago.
Tel.: (+868) 623-5175, (+868) 625-0467/8 / Fax: (+868) 623-0995 / Email: FAO-TT@fao.org
Ms.Marion Alleyne, Assistant FAO Representative for Trinidad & Tobago, Guyana and Suriname.

Tel.: (+868) 623-5175, (+868) 625-0467/8; (+868) 627-8670, (+868) 627-3697 / Fax: (+868) 623-0995 / Email: FAO-TT@fao.org
ANNEX  3 – 
Documents on CD folders prepared during the workshop and



List of Handouts - Binders provided to workshop participants

	Folder name
	Contents

	Country Reports
	i. 17 participating countries (Caribbean); (see Appendix 2 above)

	Workshop presentations
	i. Flow-chart explaining information exchange and document dissemination under the IPPC

ii. Information exchange and the IPPC

iii. Role of IPPC Official Contact Points

iv. [ SPS Notification System ]

v. [ The role and relationship of scientific and official information ]

	Practical sessions
	Handouts
	i.
Workshop Agenda (= HandOut no. 01)




IPPC Brochure




IPP CD-ROMs




relevant ISPMs (no. 8, 13, 17, 19 and 21)

ii.
Annex XV of the Report of the Third Session of the ICPM


(Information Exchange/Reporting Obligations)

iii.
Report on Strategic Direction 2: Information Exchange

iv.
Flow charts on IPPC Information exchange (5)

v.
PowerPoint presentations (5):

· Workshop objectives and expected outputs

· Introduction to information exchange under the IPPC (PowerPoint-Handout 5/1 & HO 4)

· NPPO information exchange obligations

· Role of IPPC official contact points (PowerPoint-HO 5/2)

· Presentation on official versus scientific information (PowerPoint-HO 5/3)

· SPS Notification System (SPS Agreement-IPPC/WTO) (PowerPoint-HO 5/4)

· Country Reports on National Information Exchanges processes within the IPPC Framework 

· Benefits of using electronic communications (Country Reports)

· Introduction to the IPP (online)

vi.
IPP User Guide (= Help manual) 

vii.
Templates = Data entry forms (9)

viii.
Role and function of Contact Points



List of NPPO contact points

ix.
Role of RPPOs



List of RPPO Contacts



List of member countries

x.
Workshop Evaluation form


IPP workplan 2005


Final report of IPP-Support Group meeting (January 20-23, 2004)

                List/Contacts of members

	
	Templates for NPPO forms
	i. Calendar

ii. Contact

iii. News Article

iv. Official Pest Report

v. Optional Reporting

vi. Publication

vii. Reporting obligation

viii. Technical project

ix. Website 

	
	User manual
	i. About the IPP

ii. All help document

iii. Calendar

iv. Contacts

v. Data entry in the IPP

vi. FAQs

vii. Help text for data entry forms

viii. IPP subtitle help manual

ix. IPP help manual

x. Navigation and browsing the IPP

xi. News

xii. Optional reporting

xiii. Organization of information in the IPP

xiv. Pest report

xv. Project

xvi. Publications

xvii. Reporting obligation

xviii. Websites 


 ANNEX 4:  Workshop Evaluation Form 

Please enter a rating of 1 – 5, (5 for highest rating) for each of the boxes provided:

1. Agenda topics and Workshop Program

1.1  How relevant were the following presentations to the IPP?

	Topic
	Rating 

	Presentation of the workshop program
	4

	Workshop objectives and expected outputs
	4

	Introduction to information exchange under the IPPC
	4.1

	Official vs. optional provision of information
	3.8

	SPS agreement
	3.4

	NPPO information exchange obligations
	4.2

	Role of IPPC official contact points
	4

	Country Reports on National Information Exchanges processes within the IPPC Framework
	4.1

	Introduction to the IPP
	4.6


1.2  Please list other workshop topics that should be included in the facilitators’ presentations:

	No.
	Suggested topics

	1
	More information on WTO/IPPC



	2
	RPPOs participating in IPPC

	3
	Data collection, analysis and presentation

	4
	Introduction to Website design

	5
	Definitions of roles of and links between SPS and Enquiry Point

	6
	Handouts of all Plant Protection Organizations that each is a member of

	7
	Implications of IPPC

	8
	WTO/SPS Agreements

	
	
	Rating

	1.3
	Did you find the handouts useful?
	4.3

	1.4
	Suggestions, additional comments in relation to agenda topics:

- 


2. Practical Sessions

	
	
	Rating

	2.1
	Was the duration of the practical sessions sufficient?
	4.4

	2.2
	Suggest a suitable practical sessions duration:

____ 2 _____ hours/days/weeks

	

	2.3 
	Was the equipment provided sufficient?
	4.6

	2.4
	Was the venue of the workshop suitable?
	4.2

	2.5
	Were the facilities provided satisfactory?
	3.7

	2.6
	After this workshop, how confident do you feel in your capacity to manage the NPPO information in the IPP?
	4.3

	General comments on the practical sessions:

- Practical sessions very good

- Presenter excellent

- More time needed to practice and increase confidence in use of IPP




3. Problems/ limitations of the workshop

3.1 Please list the problems and limitations you encountered during the workshop:

	No.
	Problems/ limitations

	1
	No telephone access

	2
	Computer log-in

	3
	Most participants did not have prior knowledge of IPP

	4
	Slow internet connectivity

	5
	Too little to prepare; invitations to attend workshops should be sent earlier  

	6
	More resource personnel needed

	7
	No pagination of workshop of manual. Difficulty in following manual content 

	8
	Computers should be loaded with required programs e.g. Pdf

	9
	The need for permission to enter information

	10


	Information not in electronic form


3.2 Please list the strengths and weaknesses of the workshop:

	strengths
	Weaknesses

	Excellent practical sessions

IPP information adequately covered

Good administrative staff

Informative

Excellent interaction between facilitator and participants

Good coordination/ logistical arrangements

Suitable venue

Good lectures/presentations

Facilitator highly knowledgeable and experienced 

Adequate and appropriate equipment

Adequate time for data entry practicals

Use of practice questions

Punctual and efficient ground transport arrangements

Adequate communications before workshop

Good IT support
	Low per diem

Lack of information from Official Contact Point (OCP)

Limited time for practicals

Lack of incorporation of manual information into presentations

More discussion needed on IPPC as an entity not just in relation to information exchange

No time to experience culture of the country




4. Internal arrangements

Please comment on the following:

	
	
	Rating

	4.1
	Accommodations
	3.5

	4.2
	Meals
	3.5

	4.3
	Social events
	4.0

	
	
	

	General comments on the internal arrangements:

- Excellent workshop

- Internal arrangements very good-helpful administrative staff

- Social activity should be planned by participants 




_1148380856.doc



