Andrew Henderson – ah@chocolatesoftware.co.uk – 07976 289 119
An experienced, technical and business aware advisor, my 20+ year IT history includes lead, enterprise and solution architecture roles delivering consultancy, design and architectural advice at leading banking and financial services organisations including Lloyds Banking Group, Barclays, Bank of America Merrill Lynch, Zurich Insurance, Post Office and Towergate Insurance, along with other non-financial firms such as Cambridge Assessment (university dept.) and the NHS on large scale business change and architectural shaping programmes. 
I have key experience of reviewing and designing enterprise architecture practise and the delivery roadmaps required to support a client’s initial trajectory towards improving maturity around EA & design and the resulting delivery. This can include designing the organisation structure for architecture, role specifications for architects in the team and defining responsibilities, tasks and artefacts they would complete to deliver a successful architecture service, down to detailed plan level.

I have good levels of strategic architecture design and deep solution architecture experience at enterprise, application & technical delivery levels, across insurance, retail/business/online & digital banking, mortgages, FX and domestic, international & commercial payments, publishing, examinations & assessment, health & law. (100+ projects across 30+ assignments)
Experienced at producing roadmaps detailing incremental change across business & technology, I help business stakeholders to understand how people, process & technology combine to deliver capabilities to support their business operating model. I can enable an exec to trace from business motivation, through strategy and tactics and on to the operational & technology component changes required to achieve measured objectives and deliver target operating models to support business needs.
I’ve worked across the full SDLC from strategy modelling and support, requirements elicitation and analysis through architectural concept and solution design, down to detailed design and code development. On the business side, I frequently work with “Head of” and CXO level colleagues to establish and provide frameworks to support the capture and development of business motivation and vision, strategy and measurable, time specific objectives to form the basis of planning.
I’m regularly involved in procurement, RFQ/RFP & partner selection, supplier due diligence and estimation management with on & off shore suppliers. I have directed small design & delivery teams (10-15 people) comprised of architects, analysts and developers and been responsible for proxy design authority indirectly controlling output of offshore teams containing 40 or more developers. I regularly act as sign off on requirements and design, to ensure functional & non-functional business needs are met and that the proposed technical design is appropriate and deliverable.
In the past, I spent several years running a small bespoke software company, taking full responsibility for sales, client handling and management along with analysis, design & development. As a result I bring a practical approach to enterprise solution architecture and delivery with extensive hands on commercial and technical history to support. 

My combination of business & technical, wide industry enterprise level experience, practical & theory, design & delivery ensures that my advice is balanced, informed and backed by relevant, often reusable experience, when leading or being led.
Assignment History

March 16 – June 16, Capita Consulting – NHS CCG 
· Architecture Consultant – Enterprise & Business architecture in Vision phase for large transformation initiative
· Shaping enterprise architecture scope, approach & deliverables
· Establishment and development of business motivation, canvas, BOM, value chain and capability models

· Worked on methods for architecture traceability from vision through strategy to work-stream definition
· Worked on methods for traceability from enterprise, through domain down to solution architecture 
· Designed roadmaps for tactical & strategic change and initial architecture engagement planning for their delivery
March 15 – December 15, Lloyds Banking Group – Commercial Banking
· Lead Solution Architect – Global Transaction Banking related work-stream (£20M+)
· Co-ordinating and leading project team of 15-20 solution and domain architects
· Leading solution design activities

· Leading technical aspects of procurement activities for main supplier

· Co-ordinating architecture work item delivery between team and project/program management

· Presenting designs to senior governance forums for approval

· Validating business architecture & analysis inputs

April 14 – January 15, Cambridge Assessment – Examination & Assessment
· Lead Architect/interim Head of Architecture

· Co-chair of design authority architectural governance board
· Carried out an extensive SWOT analysis across the business to baseline architecture & design activity
· Applied best practice guidelines to drive planned architecture practise change 

· Designed and planned a new enterprise architecture practise
· Designed and planned changes to architectural artefacts and deliverables
· Designed and planned organisational structure to support enterprise architecture (20-25 architects)
· Defined job specifications for head of architecture, Solution architect and domain architect roles
· Defined an enterprise architecture practise vision

· Defined an enterprise architecture and design vision

· Delivered a roadmap to deliver the defined visions

· Delivered a task level detailed plan for delivery of the new practise

· Designed an architecture repository and delivered a plan for delivery

· Socialised the plans and roadmaps with the architecture community, IT SMT and business stakeholders

· Solution Architect on multiple concurrent change initiatives related to paper & web based examinations
· Advice on TOGAF method, artefacts, deliverables and process around establishment of architecture practice
· Proposal to governance board of value chain & business capability model, for capability based service design
· Delivery estimation co-ordination and challenge
· Support for procurement activities
July 13 – January 2014, Post Office – Financial Services

· Business & Technical Enterprise Solution Architecture for Insurance & FS Domain
· Worked with the Head of the Insurance Business (ref. on request) to elicit, provide an EA framework for & develop roadmaps for evolution of the business operating model:

· Captured & categorised means & ends in a business motivation model

· Developed product, channel & capability roadmaps using the business model canvas to clearly illustrate change & transition states that were in line with business strategy
· Established and developed a cross programme team understanding of the insurance value chain and associated capability, process & data models to bring together business and IT scope, requirements and delivery activities to help the team work towards a single set of goals
· Identified and initiated the adoption industry standard (ACORD) capability, process and information models, to ensure gap analysis activities were informed and objective

· Clearly articulated the meaning of and traceability between the artefacts above and the project SDLC deliverables, to help programme design become relevant to business need
· Identified and encouraged adoption of a simple, collaborative approach to delivery and traceability

· Provided consultancy with suppliers to elicit operational models & technical architecture of “As Is” business

· Identified and successfully influenced business leaders on the need for a TOM that clearly defined capability change over time and the required outcomes from people, process & technology that this encompassed
· Technical authority for strategic technology platform procurement. Responsible for functional and technical questioning and evaluation of industry top 12 insurance policy system suppliers.

· Produced end to end overview technical solution designs & options for ecommerce, call centre & branch strategic insurance sales & service platform and for its implementation & integration 
· Produced multiple transition states for the architectural roadmap for insurance, detailing the practical incremental changes required to people, process & technology at each stage to reach the target end state
· Advised on the value of method and SDLC process for architecture & programme delivery

· Worked across the stakeholder group to bring programme team together in a politically challenging environment, escalating and working through problem areas with among others CTO and Head of insurance business accordingly.

· Mortgage Market Review project architect

· Commissions payment project related to branch transaction monitoring

· Cloud platform review 

· FX project architecture support

· Anti-Money Laundering project architecture support

November 12 – May 13, Barclays Retail Bank (Business Banking)
· Enterprise Solution Architect for Business Banking 

· Enterprise architecture practice, meta model & artefacts recommendations

· Mortgage market review for regulated lending advice; business operations & technical change

· iPad based bank manager solutions

· Foreign exchange & payments architectural change projects
· Business banking telephony strategy consultancy
· Business banking digital strategy consultancy

· Business banking FX and international payments consultancy

· Roadmap & architectural vision work for business banking.

· Lending, data integration & asset finance related projects

· Capital adequacy & risk reporting solution

· Change board architecture solution presentations for governance
January 12 – July 12, Zurich Insurance

· Enterprise Solution Architect for Global Corporate  - Underwriting 

· Architecture consultancy & technical governance of offshore suppliers on underwriting project

· Architecture & design on SharePoint 2010 based insurance portal and internal app store platform
· Architecture consultancy - SDLC & governance process review

· Performance & capacity review of underwriting platform 

September 11 – January 12, Bank of America Merrill Lynch

· Lead & participating Solution Architect for Global Commercial, Corporate & Investment Banking 
· Payments & FX related projects, vendor RFP assessment & development of supplier assessment frameworks
March 11 – September 11, Barclays Retail Bank 

· Solution Architect for Online & Digital Banking in UKRB
· Personal lending, business account on-boarding, CHAPS payments & mobile security projects
March 10 – March 11, Lloyds Banking Group 

· Lead & participating Solution Architect for Mortgages integration projects (HBOS & LTSB) 

· Credit risk, mortgage servicing & payments, mortgage related insurance projects

Feb 10 – March 10, Betfair - Technical consultancy, vendor comparison, selection & collaboration to shape delivered solutions

Oct 09 – January 10, Chocolate Software Ltd, (Own business)

· Designed & prototyped software application to manage & track textual watermarking
· Designed sales & service solution for insurers to sell online & direct

· Designed & developed framework prototype for real-time analysis of equity & other market prices

· Designed, developed & hosting homeware ecommerce website 
· Researched meta driven architecture, design & development for accelerated delivery

· Research on enterprise architecture traceability, mapping & visualisation tools

February 08 – September 09, Lloyds TSB Insurance
· Lead Enterprise Solution Architect for Sales & Marketing (S&M) integration in GI, leading work stream team of 11 architects 

· Designed and presented GI S&M solution for sales, retention, servicing and fulfilment platforms to group & divisional architectural governance committees for agreement

· Worked with onshore/offshore development teams to produce estimates for business cases

· Worked with business to frame and challenge requirements, while driving understanding of the strategic design vision

· Investigation and comparison of cloud platforms – Salesforce.com & MS Azure

· GI ecommerce & direct platform review including performance & capacity analysis 

· Customer segmentation sales/service platform outline design & initial estimate

· GI flexible product construct & white labelling & fulfilment investigation

· Credit card payment protection platform outline solution design

October 07 – December 07, UK Online

· ISP system architecture & application redesign from existing tactical platform

· SOA design (web services infrastructure), Biztalk/.Net

· Project plan for analysis, design and development estimating 

December 06 – August 07, HVR Consulting

· Web based Risk Management System for Ministry of Defence 

· Analysis of existing system & architecture

· Client stakeholder meetings & requirement confirmation

· Wireframe prototyping

· Detailed system/application design (data, components & interfaces)

Sept 04 – Nov 06, Towergate Insurance

· Strategic policy purchase and management ecommerce system 

· Driving technical direction/strategic technical vision 

· Extensive process analysis, including multiple workshops with business users 

· Project estimation & technical planning

· Detailed system/application design (data, components & interfaces)

· Designer, BA & developer interview, selection & technical direction

· Design and delivery of 3rd party briefs for creative & technical consultancy

· Proof of concept prototyping, project estimation & technical planning

Older Assignments

· Nov 04-July 05, Balfour Beatty, Supplier/software solution design & development

· April 00-June 05, Olswang, Supplier/software solution design & development 

· Aug 04-Sept 04, Balfour Beatty, Supplier/software solution design & development 

· Jan 04-Mar 04, Farrer, Supplier/software solution design & development Access

· Nov 03-Dec 03, NU, Web/Software Developer

· Oct 03-Dec 03, Kings College NHS Trust, Supplier/software solution design & development
· April 00-Nov 01, Padnet Ltd, Supplier/software solution design & development
· Oct 99-April 00, Pixel Park, Supplier/software solution design & development
· June 99-Oct 99, ComputaCenter, Solution Developer

· June 99-June 99, Nettec PLC, Trouble-shooter/Consultant

· April 99-May 99, PS Web Ltd, Web/Software Developer
· Nov 98-Mar 99, Reed Business Publishing, Web/Software Developer
· Nov 98-Nov 98, August Group, Software Developer
· Jun 96-Sept 98, Trident Health, Solution Designer/Application architect
· Apr 95-Jun 96, Datasure Ltd [Rebus PLC], Permanent Role as Consultant

Key Skills & Experience
· Architecture process, practice & governance design and execution
· Enterprise solution design 
· Software design

· Business motivation model, value chain, capability modelling, business model canvas

· Business architecture roadmaps for product, channel & customer and capability

· Definition of architecture patterns, practice and governance process

· Architectural roadmaps for various business models in financial services

· Developed understanding of architectural meta models, their use and value

· Strong process analysis, design and documentation skills

· Capability to define SDLC process and methods for increased quality of deliverables

· Performance & capacity review & mapping onto architecture & development artefacts

· SOA, cloud, n-tier and application architecture, design & development

· Sparx EA, Plan IT & Troux EA tools, Visio,  Jackson’s Structured Programming 

· Technical Skills History & Context
· Solution design across mainframe (zseries), mid-range & windows platforms

· .NET  VB & C#, VBA, ASP, ASP.NET, Java/J2EE, Websphere, Rational s/w arch (design & prototypes)

· Logical, physical, relational & object schema design, SQL Server 65-2008, Oracle, Access 

· HTML, JavaScript, ASP, ASP.NET, CSS, Jscript, XML, XSL, XSD, json
· Web services, Web API & message design, SOAP, WS Security, WCF, REST, Azure Cloud
· Biztalk orchestration, schema/message design & development 

· EDI & LDM– EDIFACT, Telepath, ASTM, HL7, Polaris, Swift, BACS, CHAPS, ISO 20022, ACCORD 

· Meta driven & accelerated architecture & software delivery

· Amazon, Rackspace & Azure cloud prototyping

· Architectural solutions based on above and among others: Informatica, Connect Direct, Message Broker, DB2, zOS, WebSphere, BPM, ABInitio, MQ, Datapower, iPads, Android, SAP, Oracle forms, Cloud
Certifications 
· TOGAF 9 Certified
· ITIL V3 Foundation (2012) 

· OMG - UML Professional Fundamental

· Microsoft - MCSD first passed in 1997 (10 MCP exams including .Net C# & VB, web & windows development)
· City & Guilds – Basic, Systems Analysis, C, Microcomputer Operating Systems & Environments, Program Design Techniques
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