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EXECUTIVE SUMMARY

1. The Divisional Delegation of Agriculture and Rural Development Meme Division has as main mission to plan, implement and evaluate Government policies and action in the domain of Agriculture and Rural Development in the Division. The activities of the delegation are carried out under 4 major intervention programmes:

a) Improve productivity and competitiveness in the agricultural sector  - the acquisition and distribution of quality seeds, fertilizers, pesticides and spray equipment;

b) Modernisation  of rural infrastructure and production – improving farmers access to agricultural financing, equipments and rural infrastructures (including farm to market roads)

c) Capacity building and institutional development – training for sustainability of producers organisations and staff

d) Sustainable management of natural resources related to agriculture –promoting and  implementing sustainable agricultural practices to conserve forest, water and soil resources

2. To achieve these mission and goals the Divisional Delegate (Coordinator) is supported by 8 Divisional Chiefs of sections - each performing a definite but complementary function. At the lower level, its activities are ramified and implemented by 5 Sub-Divisional Delegations, 02 CEACs and 24 Agricultural Posts

To further facilitate the activities of the staff, the Division has equally be carved into 27 NAERP zones and 22 ACEFA zones. Two Agricultural training schools exist– REDSTS and CDSTS and 01 MINADER projects  - (Cocoa-Coffee Seedling Project (CCSP)) operating within the Division

3. The Delegation and its affiliate services have a total of 56 staff. There exist 17 vacant posts.

4. In terms of buildings (infrastructure), of the 29 structures required, only 09 have been constructed of which 01 require total rehabilitation (SDDARD Mbonge). DDARD and SDDARD Kumba I have been rehabilitated under the 2013 PIB.

5. The service if equipped with 02 non-functional PNVRA vehicles (01 presently undergoing repairs); 30 motorcycles (07 completely bad); 04 computers and 04 printers.  

6. Though insufficient, all the services within the Division have functioning credits.
7. Technical realisations. The following results were achieved under the different intervention programmes:
IMPROVE PRODUCTIVITY AND COMPETITIVENESS IN THE AGRICULTURAL SECTOR
a) Multiplication ploys/nurseries
05 Ha of cocoa clonal seed garden, 0.5Ha cassava and 0.5Ha plantain multiplication plots, 13 cocoa and 02 Robusta coffee nurseries were established

(b) Improved planting materials
99 340 cocoa pods, 340 880 coffee cuttings, 469 733 cocoa seedlings, 4350 oil palm seedlings, 340 citrus plants, 6850 kg of maize seeds, 111500 cassava cuttings and 875 plantain suckers were distributed. All were given for free except for maize seeds and oil palm seedlings that were delivered at subsidised prices
(c) Fertilizers
55 tons mineral fertilizer (1100 bags) and 13.5 (270 bags) tons of organic fertilizer distributed to 24 farmers organisations
(d) Pesticides/spray equipments
65300 sachets contact/systemic fungicide were distributed 48 Cooperatives. This was accompanied by the distribution of 07 atomisers, 09 knapsack sprayers and 23 protective kits
(e) 2013 Regional Agro-pastoral Show
35 farmers participated winning 53 prizes – Kumba I (8 prizes); Kumba II (11 prizes); Kumba III (10 prizes); Konye (12 prizes) and Mbonge (10 prizes). Though Meme registered an increase in performance, the number of exhibits reduced due to the poor nature of roads especially from the Konye Sub-Division

MODERNISATION OF RURAL INFRASTRUCTURE AND PRODUCTION
· There exist 10 village barns with a total membership of 1550, a volume of savings of 40,286,870 FCFA and volume of loan of 32,311,000 FCFA. Savings has increased by 8.3% and loans by 13.9% compared to last year same time. Loans for agricultural purposed is highest with 55.8% followed by Socials (22.9%); commerce (16.7%) and for construction (4.6%). However, these figures are still to be updated
· 10 out of 17km Dikome – Madie road rehabilitated

· DDARD, SDDARD I and Agric Post Bai Grass rehabilitated; SDDARD Konye constructed
· 32 point of use filters (bio-sand filters) constructed and distributed to 32 household in the Lake Barombi Mbo village
· 4km road at Banga mile 40-Moungo road rehabilitated
CAPACITY BUILDING AND INSTITUTIONAL DEVELOPMENT
Young Farmers Settlement Site
· 12500 (50%) of improved cocoa and 1550 (78%) oil palm seedlings distributed to 18 Young Farmers
· 05 semi-apartments constructed ( 04 fro BIP 2012 and 01 for BIP 2013)

· Construction of borehole and warehouse is ongoing at 90% and 60% respectively

· SOWEFCU and its 29 affiliate Cooperatives have been restructured in compliance with OHADA uniform Act and 01 workshop organised for 10 cooperatives on Administrative Management and accounting 
· 14 statistical reports produced and 01 agric survey carried out

· 03 sensitisation meetings organised for small holder rubber farmers on formation of cooperatives 

· 101 FFS and 07 FBS created, graduating 2155 and 188 farmers respectively

· For NAERP, 81 training sessions carried out on 29 different topics involving 50 POs. 162 Production projects developed and monitored

· For ACEFA, 126 projects were monitored and 05 handed over
· 35 sensitisation meetings and 06 workshops organised by CEACs
· For production figures see table on page 23 in report

SUSTAINABLE MANAGEMENT OF NATURAL RESOURCES RELATED TO AGRICULTURE
02 POs received each a subvention of 4800000 FCFA under the IVDP. Service provider still to develop the 02 sites
8. Major problems the absence of a functional vehicle for the Divisional Delegate; difficulty in getting production figures from LBAs; inadequate functioning credits and  the complete absence of office buildings for many chiefs of agric pots.

9. The present report covers the period from January to June 2013. It is sub-divided into 05 sections: 

a) Section 1: Monographic data; 

b) Section 2: Administration and Finance

c) Section 3: Technical realization; 

d) Section 4: Constraints and difficulties encountered;

e) Section 6: The Annexes





This section presents some basic or technical information about the Division 

1.1. Monographic data 
The table below presents the distribution of some monographic parameters for the five Sub-Divisions found in Meme Division.

Table1: Tentative distribution of Meme population and surface area per sub-division.
	Sub division
	No of villages
	Total surface area (sq km)
	Total population
	Active farming population
	Total area cultivated in 2013 (Ha)

	Kumba I
	9
	150
	37731
	10610
	7567

	Kumba II
	6
	95
	53508
	13117
	5045

	Kumba III
	10
	120
	39446
	16472
	8409

	Konye
	38
	2230
	79474
	42804
	81695

	Mbonge
	70
	3374
	211860
	121494
	175024

	TOTAL
	133
	5969
	422019
	204497
	277740


Source: DCS-ASS, SDDARDs and CAPs/ZEWs field note books
1.2. Meteorological data
There exist 3 meteorological stations in the Division (IRAD Barombi Kang, CDC Mukonje and CDC Mbonge) but only that is CDC Mukonje is functional. The data presented below are those of CDC Mukonje. 
Table 3: Qualitative appraisal of temperature and rainfall
	
	FIRST CYCLE
	CHARACTERISTICS
	SECOND CYCLE
	CHARACTERISTICS

	TEMPERATURE


	GENERAL APPRAISAL
	
	GENERAL APPRAISAL
	

	
	Low                    
	
	Low
	

	
	Normal
	x
	Normal
	x

	
	raised             
	
	raised
	

	RAINFALL
	GENERAL APPRAISAL
	
	GENERAL APPRAISAL
	

	
	Insufficient
	
	Insufficient
	

	
	Normal
	x
	Normal
	

	
	excessive
	
	excessive
	x

	
	APPRAISAL AT THE BEGINNING
	
	APPRAISAL AT THE BEGINNING
	

	
	Early
	x
	Early
	x

	
	Normal
	
	Normal
	

	
	Late
	
	Late
	

	
	APPRAISAL AT THE END
	
	 APPRAISAL AT THE END
	

	
	Early
	
	Early
	

	
	Normal
	x
	Normal
	

	
	late
	
	Late
	x

	
	APPRAISAL OF THE DISTRIBUTION
	
	APPRAISAL OF THE DISTRIBUTION
	

	
	Irregular
	
	Irregular
	

	
	regular
	x
	Regular 


	x


This table shows that the temperatures were normal during the year, irrespective of the season. Rains were regular. It started earlier and ended late as compared to the previous year. 

Table 3: Mukonje Meteorological data
Rainfall 

	Months 
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	No days
	1
	6
	11
	13
	10
	10
	25
	26
	18
	19
	11
	6
	156

	Rainfall(mm)
	8.1
	74.5
	266
	202
	273.5
	207
	266.5
	256
	254
	320
	167.5
	85
	2380.1


R humidity
	Months
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	RH%
	7504
	6570
	9335
	7508
	7511
	7519
	7459
	8250
	7221
	7052
	7829
	Na
	7614


Sunshine
	Months
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	 No of hours
	162.3
	140.8
	123.5
	119.7
	142.5
	95.8
	44.1
	43.3
	79.9
	113.3
	121.3
	Na
	107.8

	No days sunshine
	28
	26
	24
	20
	26
	28
	15
	14
	24
	26
	23
	NA
	254


Temperatures 
	Months
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total 

	Max ( 0c)
	31.43
	33.12
	32.11
	31.01
	31.04
	30
	27.83
	27.20
	29.2
	29.93
	20.25
	Na
	29.37

	Min (0c)
	23.17
	22.75
	21.45
	21.7
	21.98
	22.1
	20.74
	21.27
	22.4
	20.98
	14.3
	NA
	21.16


Source: CDC Mukonje
F= faulty
  NA= Not available
Table 3: Rainfall data from rain gauge at DDARD

	Rainfall 
	months
	Total

	
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	

	No rainy day
	3
	3
	19
	10
	12
	17
	19
	18
	22
	21
	16
	6
	166

	Rainfall (mm)
	29
	32
	202
	140
	198
	392
	516
	271
	249
	333.5
	207
	126
	2695.5


 Source: DS/ASS Meme

Observations

From these two tables we can observe that:

· The highest rainfall was recorded in October for Mukonje (320mm), while July was the highest for DDARD station (516mm). A total rainfall is 2695.5mm for DDARD station as against 2380.1mm for Mukonje. This is the proof of the necessity to have weather station in every production basin.
· Rainfall witnessed the highest this year as compared to the past 05 years (see Annex 1)
· Rain fell for 51 days of 61 for the months of July and August, representing 83% of rainy days. As a result many cocoa farms suffered heavily from black pods diseases during that period.




This section presents

1. The personnel situation of the entire Division

2. Finances (office credits, BIP and other investments)

3. Inventory of infrastructure, movable and electronic equipments
2.1. Personnel Situation

2.1.1. DIVISIONAL DELEGATION MEME
2.1.1. DIVISIONAL DELEGATION MEME
	  No
	Names and Surname
	Date and place of Birth
	Sex
	Grade
	Matricule  Number
	Category/Index
	Date of entry into Adm
	Probable retirement date
	FUNCTION

	
	
	
	
	
	
	Actual
	Supposed
	
	
	

	1. 
	Richard Molua Nebale
	01/06/64

Victoria
	M
	I.A
	538849-X
	A2/1115
	A2/1140
	17/07/1989
	2019
	DIVISIONAL DELEGATE

	2. 
	Tekombo Zangue Jean Claude
	11/02/59 Dschang
	M
	IPTA
	368875-Y
	 
	 
	10/7/1985
	2014
	DCS-AD/ DS PNVRA/CTD ACEFA

	3. 
	Kemgne Timothee
	20/11/59
	M
	IPTA
	171758-F
	 
	 
	15/07/83
	2014
	DC - FIMAC

	4. 
	Kuefouet Benoit
	01/01/1970 Santchou
	M
	I.A
	559785-A
	 
	 
	7/11/1997
	2025
	DCS/ASS

	5. 
	Nzene Sylvester Enongene
	10/06/63 

Bangem
	M
	TPA
	174397-Z
	 
	 
	01/07/85
	2018
	DSC-COOP/CIG

	6. 
	Feh Benjamin
	01/12/66 

Bali Nyonga
	M
	ATGR
	530555-S
	 
	 
	17/07/89
	2021
	DCS-RE

	7. 
	 Leah Wobe Bitasme
	16/12/59 

Kumba
	F
	TA
	153660-G
	 
	 
	15/07/82
	2014
	DCS-PB (Acting)

	8. 
	Misodi nee Ngowo Regina Ndive
	04/06/60 

Victoria
	F
	T.A
	365063-E
	
	
	18/11/85
	2015
	CBAF (Acting)

	9. 
	Kamgwa Richard
	15/09/62 

Douala
	M
	IPTA
	523866-U
	 940
	1050
	20/07/87
	2017
	Staff DDARD- CTS/PV ACEFA

	10. 
	Njoache Gregory Ezeah
	01/01/64 Esoh Atah Fontem
	M
	ITA
	516 753-U
	A1/560
	A1/580
	20/06/1988
	2019
	 Staff  Div section Phyto Brigade



	11. 
	Tita Raymond Fon
	09/09/1985 Ekona
	M
	IT
	740537-W
	CAT 10
	ECH 1
	
	2030
	Staff Div Section of Agric surveys/statistics

	12. 
	Assah Jerome Musong
	
	M
	ITGR
	172156-M
	
	
	
	
	 Staff  Div Section R/E

	13. 
	Evet Aboh Fomboh
	
	F
	CDT
	741961-E
	CAT 8
	ECH I
	
	
	Acting chief of Section CD/LD Meme

	14. 
	Ekolle Ayisi Wilson
	18/09/58

Madie Ngolo
	M
	CO 
	124899-M
	cat. 9/8
	
	10/3/1988
	2013
	Staff CD/LD (SICK)

	15. 
	Chia Flora Futelia
	
	F 
	TA
	727674-I
	
	
	
	
	Staff Div Section COOP/CIG

	16. 
	Nambangi Victor Ote Musongo
	05/07/65 

Kumba
	M
	TA
	513741-J
	505
	
	9/2/1989
	2019
	Staff Div Section Support to Project

	17. 
	Mbunh Mbiakop Charles Franklin
	
	M
	TPGR
	765182-B
	Cat B
	335
	
	
	Staff  Div Section R/E

	18. 
	Makem Assembo Claude Francois
	07/06/1983 Mboebo
	M
	I A
	734325-P
	CAT 111
	ECHELON 1
	08/12/2011
	2033
	CGE ACEFA

	19. 
	Ndassie Philippe
	11/11/74 

Kumba
	M
	SA
	673354-Y
	
	
	1/1/2009
	2024
	Yard Man

	20. 
	Lobe Franklin Mokube
	05/04/85 

Dikome Balue
	M
	SA
	6672210-Q
	
	
	1/1/2009
	2035
	Night watch


2.1.2. SUB DIVISIONAL DELEGATION  - KUMBA I
	  No
	Names and Surname
	Date and place of Birth
	Sex
	Grade
	Matricule  Number
	Category/Index
	Date of entry into Adm
	Probable retirement date
	FUNCTION

	
	
	
	
	
	
	Actual
	supposed
	
	
	

	21. 
	Njukang nee Mbetcha Tongwa Grace
	02/02/66

Lebailem
	F
	ITA
	530662-H
	 A1/650
	 A1/740
	03/07/89
	3/7/2021
	ACTING SDDARD KUMBA I.

	22. 
	Tekombo nee Mantoh Jeannette
	13/06/60 Babadjou
	F
	TPA
	369422-Z
	 B2
	B2
	10/12/1985
	2015
	SUPPORT STAFF  KUMBA I

	23. 
	Ngwa Jesenta Azinwi
	09/12/85 Manyemen
	F
	ATA
	 -
	 C
	C
	16/03/2010
	2040
	SUPPORT STAFF  KUMBA I

	24. 
	Atemkeng Leduina
	25/07/82 Kumba
	F
	ATA
	723536-Z
	 740
	 
	2010
	2032
	SDDARD KUMBA I.


2.1.2. SUB DIVISIONAL DELEGATION  - KUMBA II
	  No
	Names and Surname
	Date and place of Birth
	Sex
	Grade
	Matricule  Number
	Category/Index
	Date of entry into Adm
	Probable retirement date
	FUNCTION

	
	
	
	
	
	
	Actual
	supposed
	
	
	

	25. 
	Keubou Jean
	08/05/60

Fongo T.
	M
	TPA
	369206-N
	505
	
	10/7/1985
	08/04/2015
	SDDARD Kumba II / CAP Kosala 

	26. 
	Masama Annie E
	14/02/1975 kumba
	F
	SA
	781362-Y
	 3/1
	
	2011
	 14/02/2025
	OFFICE DUTIES

 Kumba II


2.1.3. SUB DIVISIONAL DELEGATION - KUMBA III
	  No
	Names and Surname
	Date and place of Birth
	Sex
	Grade
	Matricule  Number
	Category/Index
	Date of entry into Adm
	Probable retirement date
	FUNCTION

	
	
	
	
	
	
	Actual
	supposed
	
	
	

	27. 
	Kome Njalla Leopold
	13/08/64 Mbouroukou
	M
	TPA
	530 597-M
	B2/405
	B2/420
	3/7/1989
	08/2019
	SDDARD Kumba III / 

	28. 
	Dubila Florence Levla
	17/09/63 

Nkar - Jakiri
	F
	TA
	519 994-M
	C/310
	B1
	01/02/1989
	09/2018
	CAP Malende

	29. 
	Anki Nancy Mambo
	13/12/89 Ekondo Titi
	F
	CO
	746 514-M
	Cat 81
	8
	11/11/2011
	2044
	Office Duties

	30. 
	Tembi Malta
	15/12/81
	M
	T.A(CO)
	742309
	Cat 81
	8
	2011
	2036
	Extension Barombi Kang


2.1.4. MBONGE SUB - DIVISION

	  No
	Names and Surname
	Date and place of Birth
	Sex
	Grade
	Matricule  No
	Category/Index
	Date of entry into Adm
	Probable retirement date
	FUNCTION

	
	
	
	
	
	
	Actual
	supposed
	
	
	

	31. 
	Ndip Wilson Defang
	22/06/62 

Difang Mamfe
	M
	TPA
	174395-Z
	610
	685
	15/06/87
	2017
	Sub-Divisional Delegate

	32. 
	Neba Samuel Shu
	 06/08/62 

Bafut
	M
	TPA
	376716-R
	540
	610
	1998
	2017
	CAP Ediki

	33. 
	Nzambu Gabriel
	07/09/61 

Bamenda
	M
	TA
	376668-C
	370
	
	27/06/87
	2016
	CAP  KWAKWA

	34. 
	Awungacha Nju Tamo
	13/09/73 

L. Fontem
	M
	IA
	
	
	
	29/06/2011
	
	(PNVRA) Ekombe CAP

	35. 
	Njonty Scolar Manyor
	1/4/1982 Mamfe 
	F
	ATA
	700779-I
	180
	
	20/04/210
	2037
	Acting Zew CAP/Banga bakundu

	36. 
	ZONG PETER
	
	M
	ATA
	
	
	
	2012
	
	ZEW CAP, Boa Bakundu

	37. 
	NENKEP FLORIAN 
	15/03/1984 MOUMEE
	M
	ATA
	 
	 
	
	20/04/2010
	 
	PNVRA) AP KOTTO BAROMBI

	38. 
	Nkeng Michael Zangwa
	10/07/67

Muyuka
	M
	TA
	513677-L
	235
	
	20/06/88
	2022
	CAP MUNDONGO



	39. 
	Etone Loveline Mekolle
	04/04/65 Mwambong
	F
	CO 
	501094-O
	Cat 8/9
	
	27/06/86
	2020
	DIR CEAC Mbonge

	40. 
	Vincent Chinsal
	1977
	M
	TSA
	
	B2
	
	2011
	
	CAP BEKONDO

	41. 
	Ndipso Pauline 
	21/11/1985
	F
	ATA
	764128-E
	C
	
	2012
	
	ZEW AP -  BIG BUTU

	42. 
	Besong Philip Eta
	01/11/1980 kembong-Mamfe
	M
	TA
	749376-H
	B1
	
	2012
	
	ZEW AP  - BAI GRASS

	43. 
	Ngukang Constance
	
	F
	ATA
	737551-V
	B1
	
	2012
	
	ZEW AP -  BIG BEKONDO

	44. 
	Mrs Fon Florence
	1968 mbengwi
	F
	TPA
	547529-A
	B2
	610
	1993
	2023
	CAP AP -  BAI PANYA

	45. 
	Mbilleufeh Usmanou Nozieunoh
	20/03/1973 Bafanji-Ndop
	M
	TSA
	734520-I
	B2
	
	2012
	
	ZEW – Nganjo

	46. 
	Tigdon Tyson Irene 
	03/11/77
	F
	SA
	719937-A
	Cat5/1
	
	1/12009
	2027
	 ZEW – Bai Panya


3.1.5. KONYE SUB DELEGATION
	  No
	Names and Surname
	Date and place of Birth
	
	Grade
	Matricule  No
	Category/Index
	Date of entry into Adm
	Probable retirement date
	FUNCTION

	
	
	
	
	
	
	Actual
	supposed
	
	
	

	47. 
	Ngeh Humphrey
	31/12/60 Kupe Muaneguba
	M
	TPA
	361933-Q
	B2/505
	B2/595
	1/7/1986
	2016
	SDDARD Konye

	48. 
	Nzifack John
	26/06/60 

Dschang
	M
	TPA
	368973-I
	B2/575
	B2/595
	10/7/1985
	2014
	CAP Matoh Konye

	49. 
	Tezoh Lawrence
	22/09/67 

Fosimondi
	M
	TA
	538866-R
	 B1/505
	B1/505
	17/07/89
	2022
	CAP Lobange

	50. 
	Mbah  Felix Achah
	26/05/65 

Mpundo Balong
	M
	TA
	519845-P
	B1/370
	B1/405
	1/7/1988
	2020
	CAP Kurume

	51. 
	Visa Charles Webedmon
	15/09/62

Babanki Tungo
	M
	TA
	352812-V
	 B1/445
	B1/450
	1/7/1985
	2017
	CAP Konye

	52. 
	Daniel Mamme Nkwelle
	10/01/66 – 

Ehom Tombel
	M
	TA
	365296-J
	B1/335
	B1/335
	1/7/1986
	2021
	CAP Kokobuma Konye

	53. 
	Cabinda nee Basebang  Jane
	22-03-64 

Bamessing
	F
	TPA
	372268-N
	B2575
	B2/595
	19-06-87
	2019
	Ass. coord PIAJA

CAP Ikiliwindi konye

	54. 
	Moufor Bernabeh
	16/01/1962

Santa
	M
	TPA
	509853-Y
	B2/595
	B2/595
	1986
	2016
	ZEW

	55. 
	Njozing Pauline Ndonge
	25/02/62 

Muyuka
	F
	S/A
	361885- B
	Cat 6/9
	
	1/7/1984
	2012
	Director CEAC Mbakwa SUPE

	56. 
	Moffo Barnabe
	15-01-62 

Santa Akum
	M
	TPA
	509853-Y
	 B2
	595
	21/07/86
	2016
	ZEW Matondo



Table: Summary Data of staff in the Division

	Service
	I.A
	IPA
	ITA
	IPTA
	IPGR
	ITGR
	TSA
	TSGR
	TPA
	TA
	ATA
	ATGR
	C.O
	S.A
	Total

	Divisional Delegation
	3
	0
	1
	3
	1
	1
	0
	1
	1
	4
	0
	1
	2
	2
	20

	SDDARD Kumba I
	0
	0
	1
	0
	0
	0
	0
	0
	0
	1
	2
	0
	0
	0
	04

	SDARD Kumba II
	0
	0
	0
	0
	0
	0
	0
	0
	01
	0
	0
	0
	0
	1
	02

	SDDARD  Kumba III
	0
	0
	0
	0
	0
	0
	0
	0
	01
	2
	0
	0
	1
	0
	03

	SDDARD Mbonge
	0
	0
	1
	0
	0
	0
	2
	0
	2
	3
	5
	0
	0
	1
	15

	SDDARD Konye
	0
	0
	0
	0
	0
	0
	0
	0
	05
	4
	0
	0
	0
	0
	09

	CEAC Mbonge
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	01

	CEAC Mbakwa Supe
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	01

	CEAC Kotto Barombi
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	00

	Total 
	03
	
	03
	03
	01
	01
	02
	01
	12
	14
	07
	01
	05
	04
	56

	A.T.A :  Agent Technique d’Agriculture 

A.T.G.R: Agent techniques du Génie Rural

CB : Chief of Bureau
	C.O: Contract Officer

T.A: Technicien d’Agriculture 

DCS : Divisional Chief of Section 
	I.A: Ingénieur d’Agriculture 

S.A: State Agent or Agent de L’Etat 

T.S.A: Technicien Supérieur d’Agriculture 


 Table : Vacant Post – Total No. = 17
	DIVISIONAL DELEGATION
	SDDARD 1
	SDDARD 2 
	SDDARD 3
	MBONGE
	KONYE

	
	1. Bureau for Agric Dvpt
	1. Bureau for Agric Dvpt
	1. Bureau for Agric Dvpt
	1. Bureau for Agric Dvpt
	1. Bureau for Agric Dvpt

	
	2. Bureau for Rural Dvpt
	2. Bureau for Rural Dvpt
	2. Bureau for Rural Dvpt
	2. Bureau for Rural Dvpt
	2. Bureau for Rural Dvpt

	
	
	
	
	3. Agric Post Big Ngwandi
	3. Night watchman

	
	
	
	
	4. Agric Post Pete Bakundu 
	4. Yard man

	Total               0
	02
	02
	02
	          04
	04


2.2. FINANCE

2.2.1. ALLOCATION AND EXECUTION OF RUNNING CREDITS FOR 1st SEMESTER 2013.

	STRUCTURE:…DIVISIONAL DELEGATION MEME
	

	VOTE HOLDER:       RICHARD MOLUA
	

	N°
	OBJECTIVE
	IMPUTATION
	CREDIT ALLOCATED
	AMOUNT EXECUTED
	% LEVEL OF

 EXECUTION
	OBSERVATIONS

	1. 
	ACH. FOURN. ET. ENT. BUR
	 47304519256101
	1 089 900
	1 089 900
	100%
	 GOOD

	2. 
	CARB. ET. LUB. VEH. AUTOMO
	47304519256121 
	1 499 850 
	1 499 850 
	100%
	 GOOD

	3. 
	 INDEM DE MISSION INTER
	 47304519256171
	1 887 750
	1 527 750
	20%
	 GOOD

	4. 
	INTER-DEPAR/MISSION
	47304519256171
	450 000
	450 000
	100%
	 GOOD

	5. 
	VEHICLE REPAIRS AND FUEL (PNVRA)
	45304519251661
	765 000
	765 000
	100%
	insufficient

	6. 
	 MISSION ORDER (PNVRA)
	473045192561711
	1 620 000
	1 620 000
	100%
	insufficient

	7. 
	 STATIONERIES (PNVRA)
	473045192561011
	450 000
	450 000
	100%
	Insufficient


2.2.2.  STRUCTURE: SUB-DIVISIONAL DELEGATION KUMBA I AND ITS AGRICULTURAL POSTS

	Structure
	Vote Holder
	Budget Head
	Imputation
	Credit allocated
	Amount spent
	% level of execution
	Observation(s)

	SDDARD KUMBA I
	NJUKANG NEE  MBETCHA GRACE
	 MISSION ORDER
	47304719306171
	630,000
	630,000
	100%
	

	
	
	 STATIONERIES
	47304719306100
	702,000
	702,000
	100%
	

	
	
	FUEL
	47304719306121
	540 000
	540 000
	100%
	

	
	
	
	
	
	
	
	

	AP KAKE II
	MBETCHA GRACE  
	 MISSION ORDER
	473057193061712
	315 000
	50%
	100%
	

	
	
	SMALLL OFFICE EQUIPMENT
	473057193061002
	 323 100
	50%
	100%
	

	
	
	FUEL
	43057193061212
	 315 000
	50%
	100%
	


2.2.3.  Structure: SUB-DIVISIONAL DELEGATION KUMBA II AND ITS AGRICULTURAL POSTS

	Structure
	Vote Holder
	Budget Head
	Imputation
	Credit allocated
	Amount spent
	% level of execution
	Observation(s)

	SDDARD KUMBA II
	KEBOU JEAN
	 MISSION ORDER
	47304719306171
	630,000
	315,000
	100%
	

	
	
	 STATIONERIES
	47304719306100
	702,000
	702,000
	100%
	

	
	
	FUEL
	47304719306121
	540 000
	540 000
	100%
	

	
	
	
	
	
	
	
	

	AP KOSALLA
	KEBOU JEAN
	 MISSION ORDER
	4673057193061713
	315 000
	315 000
	 100%
	

	
	
	OFFICE EQUIPMENT
	473057193061003
	 323 100
	100%
	 100%
	

	
	
	FUEL
	473057193061213
	315 000
	100%
	 100%
	


2.2.4.  STRUCTURE: SUB-DIVISIONAL DELEGATION KUMBA III AND ITS AGRICULTURAL POSTS

	Structure
	Vote Holder
	Budget Head
	Imputation
	Credit allocated
	Amount spent
	% level of execution
	Observation(s)

	SDDARD KUMBA III
	KOME NJALLA LEOPOLD
	MISSION ORDER
	47304719276171
	630,000
	630,000
	100%
	Not sufficient

	
	
	STATIONERIES
	47304719276100
	702,000
	702,000
	100%
	Not sufficient

	
	
	FUEL
	47304719276121
	540 000
	540 000
	100%
	

	AP MALENDE
	Dubila Florence
	MISSION ORDER
	473057193061715
	630 000
	630 000
	100%
	Not sufficient

	
	
	STATIONERIES
	473057193061005
	 446 100
	 446 100
	100%
	Not sufficient1

	
	
	FUEL
	473057193061215
	630 000
	630 000
	100%
	


2.2.5.  STRUCTURE:  MBONGE SUB DIVISION AND ITS AGRICULTURAL POSTS

	SRTRUCTURE
	VOTE HOLDER


	OBJECTIVE
	BUDGETARY IMPUTATION
	CREDIT ALLOCATED
	AMOUNT EXECUTED
	% LEVEL OF EXECUTION
	OBSERVATIONS

	SDDARD MBONGE
	NDIP WILSON DEFANG
	STATIONERIES 
	47304719286100
	351,900
	351,900
	100%

	Not sufficient with respect to workload

	
	
	FUEL
	47304719286121
	810,000
	810,000
	
	

	
	
	MISSION ORDER
	46304719306171
	315,000
	315,000
	
	

	
	
	
	
	
	
	
	

	AGRIC POST EDIKI.
	NEBA SAMUEL
	STATIONERIES 
	463057193061212
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	463057193061002
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	463057193061213
	315 000
	315 000
	
	

	AP BANGA BAKUNDU
	SDDARD MBONGE


	STATIONERIES 
	473057192861004
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861214
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861714
	315 000
	315 000
	
	

	AP EKOMBE
	SDDARD MBONGE


	STATIONERIES 
	473057192861005
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861215
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861715
	315 000
	315 000
	
	

	AP KWAKWA
	ZAMBOU GABRIEL
	STATIONERIES 
	473057192861003
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861213
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861713
	315 000
	315 000
	
	

	AP BAI GRASS
	SDDARD
	STATIONERIES 
	473057192861001
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861211
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861711
	315 000
	315 000
	
	

	AP BAI PANYA
	MME FON FLORENCE
	STATIONERIES 
	473057192861002
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861212
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861712
	315 000
	315 000
	
	

	AP MUNDONGO
	NKENG MICHEAL
	STATIONERIES 
	473057192861000
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861210
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861710
	315 000
	315 000
	
	

	AGRIC POST BUTU
	RDARD Buea
	STATIONERIES 
	473057192861000
	323,100
	323,100
	100%
	

	
	
	FUEL
	473057192861210
	315 000
	315 000
	100%
	

	
	
	MISSION ORDER
	473057192861710
	315 000
	315 000
	100%
	

	AP PETE
	
	NIL
	NIL
	NIL
	NIL
	NIL
	NO RUNNING CREDIT

	AP KOTTO BAROMBI
	
	NIL
	NIL
	NIL
	NIL
	NIL
	NO RUNNING CREDIT

	AP BIG NGWANDI
	
	NIL
	NIL
	NIL
	NIL
	NIL
	NO RUNNING CREDIT

	AP BIG BEKONDO
	
	NIL
	NIL
	NIL
	NIL
	NIL
	NO RUNNING CREDIT

	CEAC MBONGE
	ETONE LOVELINE
	STATIONERIES
	
	5400.000
	5400.000
	100%
	Not sufficient with respect to workload

	
	
	FUEL 
	
	3600.000
	3600.000
	
	

	
	
	TRAINING 
	
	900.000
	900.000
	
	

	CEAC BIG BUTU
	DDARD/SDDARD
	STATIONERIES
	
	NIL
	NIL
	NIL
	

	
	
	FUEL 
	
	NIL
	NIL
	NIL
	

	
	
	TRAINING 
	
	900 000
	900 000
	100%
	


2.2.6   STRUCTURE:  KONYE SUB DIVISION AND ITS AGRICULTURAL POSTS
	SRTRUCTURE
	VOTE HOLDER


	OBJECTIVE
	BUDGETARY IMPUTATION
	CREDIT ALLOCATED
	AMOUNT EXECUTED
	% LEVEL OF EXECUTION
	OBSERVATIONS

	SDDARD KONYE
	NGEH HUMPHREY
	STATIONERIES 
	47304719286100
	703,800
	703,800
	100%

	Not sufficient with respect to workload

	
	
	FUEL
	47304719286121
	5400 000
	5400 000
	
	

	
	
	MISSION ORDER
	46304719306171
	630,000
	630,000
	
	

	
	
	
	
	
	
	
	

	AGRIC POST KONYE
	VISAS CHARLES
	STATIONERIES 
	463057193061212
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	463057193061002
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	463057193061213
	315 000
	315 000
	
	

	AP IKILIWINDI
	CABINDA JANE


	STATIONERIES 
	473057192861004
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861214
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861714
	315 000
	315 000
	
	

	AP MATOH
	NZIFACK JOHN
	STATIONERIES 
	473057192861005
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861215
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861715
	315 000
	315 000
	
	

	AP MATONDOII
	NGEY HUMPHREY
	STATIONERIES 
	473057192861003
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861213
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861713
	315 000
	315 000
	
	

	AP KURUME
	MBAH FELIX ACHA
	STATIONERIES 
	473057192861001
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861211
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861711
	315 000
	315 000
	
	

	AP LOBANGE
	TEZOH LAWRENCE
	STATIONERIES 
	473057192861002
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861212
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861712
	315 000
	315 000
	
	

	AP KOKOBUMA
	DANIEL MAMME NKWELLE
	STATIONERIES 
	473057192861000
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861210
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861710
	315 000
	315 000
	
	

	AGRIC POST KONYE.

	VISAS CHARLES


	STATIONERIES 
	473057192861006
	323,100
	323,100
	100%
	Not sufficient with respect to workload

	
	
	FUEL
	473057192861216
	315 000
	315 000
	
	

	
	
	MISSION ORDER
	473057192861716
	315 000
	315 000
	
	

	CEAC MBAKWA SUPE
	NJOZING PAULNE
	STATIONERIES
	
	5400.000
	5400.000
	100%
	Not sufficient with respect to workload

	
	
	FUEL 
	
	3600.000
	3600.000
	
	

	
	
	TRAINING 
	
	900.000
	900.000
	
	


2.2.6.  PUBLIC INVESTMENT BUDGET 2013

	N°
	OBJECTIVE
	IMPUTATION
	CREDIT ALLOCATED
	AMOUNT EXECUTED
	% LEVEL OF

 EXECUTION
	OBSERVATIONS

	1. 
	RENOVATION OF DELEGATION
	 47304519252220A
	4,500,000
	4,500,000
	100%
	 Office Renovated

	2. 
	RENOVATION OF SDDARD I
	-
	3,500,000
	3,500,00
	100%
	Office Renovated

	3. 
	EQUIPMENT OF SDDARD I
	-
	10,000,000
	-
	-
	Credit card have not been seen

	4. 
	PAIJA IKILIWINDI
	46304519252842
	30,000,000
	21 000 000
	50%
	No more Imprest. All construction sent to MINMAP

	5. 
	CONSTRUCTION OF SDDARD KONYE
	47304519252220
	25,000,000
	25 000 000
	95%
	Contract awarded


2.2.7.  YOUNG FARMER SETTLEMENT PROGRAMME – IKILIWINDI

VOTE HOLDER: RICHARD MOLUA (DDARD MEME)

EXPENDITURE AUTORISATION FOR 2013
	No. 
	TASK
	UNITES PHYSIQUES
	SUB-TASK
	QTE
	UNIT COST (FCFA)
	TOTAL COST (FCFA)
	Technical Realisation
	Financial Realisation
	OBSERVATION

	01
	Construction an equipped borehole
	Capital transfer for works
	
	01
	9,000,000
	9,000,000
	90%
	0%
	

	02
	Construction of a Warehouse
	
	
	01
	11,000,000
	11,000,000
	60%
	0%
	

	03
	Support to the construction of a house
	
	
	01
	4,500,000
	4,500,000
	100%
	0%
	

	
	Total 1
	
	
	
	
	24,500,000
	
	
	

	04
	Monitoring and support to young farmers
	Capital transfer for studies
	Payment of output (performance) allowance for Site Coordinator
	12
	150,000 FCFA/month
	1,800,000
	100%
	0%
	

	
	
	
	Payment for output allowance for support staff on site 
	12
	100,000

FCFA/month
	1,200,000
	100%
	0%
	

	
	
	
	Purchase of fuel and lubricant
	02  Sem.
	500,000
	1,000,000
	100%
	0%
	

	
	
	
	Purchase of office stationeries
	01
	500,000
	500,000
	100%
	0%
	

	
	
	
	Follow-up of activities on site
	02 Sem.
	500,000
	1,000,000
	100%
	0%
	

	
	Total 2
	
	
	
	
	5,500,000
	
	
	

	
	TOTAL GENERAL
	
	
	
	
	30,000,000
	
	
	


2.3. INFRASTRUCTURE AND EQUIPMENT

2.3.1. BUILDINGS

	No
	Delegation/Structure
	Number of Sub Units
	Buildings


	State of Building
	Remarks

	1. 
	
	
	Constructed
	Not

constructed
	
	

	2. 
	DDARD
	07
	05
	02
	Good 
	

	3. 
	SDDARD KUMBA I
	01
	01
	
	fair
	Vandalized in 2009. Need renovation

	4. 
	SDDARD MBONGE
	01
	01
	
	fair
	Rehabilitation done with BIP  2012 at the sum of 2400 000 FCFA 

	5. 
	SDDARD KONYE
	01
	01
	
	Good 
	Constructed by BIP 2013

	6. 
	AGRIC POST, KWAKWA
	01
	01
	
	Fair
	Need repairs

	7. 
	AGRIC POST, KOTTO BAROMBI
	01
	01
	
	Good
	Constructed in 2011

	8. 
	AGRIC POST, BAI GRASS
	01
	01
	
	Bad
	Need repairs

	9. 
	AGRIC POST, EKOMBE
	00
	00
	0
	0
	Not yet constructed

	10. 
	CEAC MBAKWA SUPE
	01
	01
	
	Good
	Constructed in 2010

	11. 
	AGRIC POST,  PETE BAKUNDU
	00
	00
	0
	0
	Not yet constructed


The following structures have not been constructed:

	SDDARD (02):
	KUMBA II, KUMBA III

	AGRIC POSTS (17):
	AGRIC POSTS EDIKI, BANGA BAKUNDU, BOA BAKUNDU, MUNDONGO, BIG NWANDI, BIG BEKONDO, PETE BAKUNDU, KOTTO BAROMBI, BIG BUTU, BAI GRASS, EKOMBE, KONYE, KURUME, LOBANGE, IKILIWINDI, MATOH, KOKOBUMA

	CEACs (03):
	MBONGE, KOTTO BAROMBI AND BIG BUTU


2.3.1.1. EQUIPMENT
Vehicles and Motorcycles

	
	Mark 
	Reg. No
	Chassis N°
	Year in circulation
	Source programme
	User 
	Present state

	1. 
	Mitsubishi 
	SW 3649 C
	 
	1996
	
	Divisional Delegate
	bad

	2. 
	Nissan
	CA 3872 C
	 
	2008
	
	DDARD
	Manageable

	3. 
	Mitsubishi
	CE 963 CL
	 
	2010
	
	Tekombo ( CTU  ACEFA)
	Good 

	4. 
	 
	CA 3399 C
	103670
	2008
	
	Tekombo JEAN CLAUDE
	 Fair

	5. 
	 YAMAHA 100
	CE 4358 W
	---
	2004
	
	Kuefouet Benoit
	Manageable 

	6. 
	 YAMAHA 100
	CEMT 832 BM
	3HA177321
	2011
	 ACEFA 
	 Mbecha Grace
	Good

	7. 
	YAMAHA 100
	
	
	2011
	 ACEFA 
	Keubou Jean
	Good 

	8. 
	YAMAHA AG100
	CE 836 BM
	3HA-177389
	MAR 2011
	ACEFA 
	KOME LEOPOLD (CGP)
	Good

	9. 
	JAILING
	CA 5057 C
	
	AUG 2009
	NAERP
	ZEW MALENDE
	Good

	10. 
	 
	IT 08471 RC
	
	1998
	
	Dubila Florence
	 

	11. 
	YAMAHA AG 100
	CA 33342 C
	3HHA421261
	2007
	
	Ndip Wison
	Good

	12. 
	JAILING 125
	CA 5059 C
	
	2009
	
	Nzambo Gabriel
	Manageable 

	13. 
	YAMAHA AG 100
	CEMT 819 BM
	3HA177274
	2011
	ACEFA
	NKENG MICHEAL
	Good

	14. 
	Yamaha AG 100
	CEMT 811BN
	3HA177368
	2011
	
	Neba Samuel
	good

	15. 
	AG YAMAHA 100
	
	
	2011
	
	FON FLORENCE
	good

	16. 
	JAILING 125
	
	
	2011
	
	NGU TAMO
	good

	17. 
	JAILING 125
	
	
	2009
	
	AKWO MICHEAL
	Manageable 

	18. 
	JAILING 125
	
	
	2011
	
	NENKEP FABIAN
	good

	19. 
	JY 2
	MT CA 6932 C
	
	2011
	
	VINCENT FAWO
	good

	20. 
	YAMAHA AG100
	CA 6069 CK TM
	103670
	2010
	
	Etone Loveline
	good

	21. 
	YAMAHA DT125
	SWMT 501 AH
	DE02X038465
	AUG 2008
	RUMPI
	NGEH HUMPHREY NGOLE
	OLD  

	22. 
	YAMAHA AG100
	CA 3332 C
	3HA-142128
	MAR 2008
	NAERP
	NGEH HUMPHREY NGOLE
	OLD

	23. 
	YAMAHA AG100
	CEMT 814 BM
	3HA-177398
	MAR 2011
	ACEFA
	CABINDA NEE BASEBENG
	GOOD

	24. 
	YAMAHA AG100
	CEMT 795 BM
	3HA-177402
	MAR 2011
	ACEFA
	NZIFACK JOHN
	GOOD 

	25. 
	YAMAHA AG100
	CEMT 796 BM
	3HA-177277
	MAR 2011
	ACEFA
	MBAH FELIX
	GOOD 

	26. 
	YAMAHA DT125
	CEMT 833 BM
	3HA-177337
	MAR 2011
	ACEFA
	VISAS CHARLES
	GOOD 

	27. 
	YAMAHA DT125
	SWMT 451 AH
	DE-084036216
	AUG 2008
	RUMPI
	TEZOH LAWRENCE
	GOOD 

	28. 
	LIFANG 150
	CH-003381
	LT3PCK000AB003381
	JUN 2010
	GIZ-FBS
	TEZOH LAWRENCE
	GOOD

	29. 
	YAMAHA AG100
	CA 0406 RC
	3HA-0141409
	MAR 2008
	NAERP
	 MAMME DANIEL
	POOR

	30. 
	
	CE 4352 W
	
	2004
	
	Asonkeng Raymond
	Good 

	31. 
	AG YAMAHA 100
	CEMT 814 BM
	2HA177398
	2011
	ACEFA
	Basebang  Jane
	Good 

	32. 
	JAILING 125
	CA-5057-C
	
	08/2009
	PNVRA
	GREGORY EZEAH
	Good

	33. 
	LIFANG
	CH003381
	LF3PCK000-AB003381
	2010
	GIZ/FBS
	
	Good

	34. 
	BOATAIN
	CA 3719 C
	
	2008
	
	Moffo Barnarbe
	Bad 

	35. 
	
	
	
	2011
	ACEFA
	KAMGWA RICHARD
	Good


2.3.1.2. COMPUTER EQUIPMENT

	Category
	Mark 
	Source 
	Date put into use
	Present state
	User 
	Age in Years

	· Computer 
	RITEK PENTUM 4
	RUMPI
	2008
	Bad 
	DCS STATISTIC /SURVEYS
	04

	· PRINTER
	HP JET 5600
	
	2008
	Bad 
	
	04

	· BACK UP
	INTEX V 1050
	
	2008
	Bad 
	
	04

	· CITY PHONE
	HUAWEI
	
	2011
	Good 
	
	01

	· RAIN GAGE
	40mm/m2
	
	2012
	Good
	
	03 months

	· Scale Balance
	Balance25kg/100kg
	
	2006
	Good
	
	08

	Computer/ CPU
	HP 8CM/20 INCH LED BACKLIT
	AMO
	2012
	
	DDARD
	

	Printer 
	Hp office jet   
	AMO
	2011
	Good 
	DDARD
	

	Printer
	Canon –K-D 440
	AMO
	2012
	Good 
	DDARD
	

	Printer
	HP LASSER JET P1102
	AMO
	2102
	Good 
	DDARD
	

	Back up
	E.T.N Nova AVR 635
	AMO
	2012
	
	
	

	Computer system
	HP / INCH
	RUMPI
	2008
	Monitor bad
	CD/LD
	

	Printer
	 HP LASSER JET P3005
	RUMPI
	2008
	FAIR
	CD/LD
	

	Back up
	MGE Nova AVR1250
	RUMPI
	2008
	FAIR
	CD/LD
	

	COPMPUTER/CPU
	HP 8CM/20 INCH LED BACKLIT
	AMO
	2012
	Good
	SDDARD KUMBA I
	

	Pinter 
	Hp office jet   
	
	
	
	
	






The chapter the follows presents the realizations for the 2013 financial year in 4 major intervention programmes:

1. Improve productivity and competitiveness in the agricultural sector

2. Modernisation  of rural infrastructure and production

3. Institutional development and capacity building

4. Sustainable management of natural resources

TECHNICAL ACHIVEMENT FOR 2013
	Sector 
	PRODUCTION AND MARKETING

	Objective of the Ministry
	To make Cameroon an agricultural stronghold in the sub-region where agriculture is an engine of the national economy ensuring food security of the population in line with sustainable development and protection of the environment.

	Intervention programme
	Objectives
	Priority action
	Activities (as in Meme road map)
	Baseline data
	Expected results
	Results indicators
	Realisation (%)
	observations

	1. IMPROVE PRODUCTIVITY AND COMPETITIVENESS IN THE AGRICULTURAL SECTOR
	Improve agricultural production and productivity
	Improve farmers access to agricultural inputs 
	Creation and/or rehabilitation of multiplication farms
	01


	Increased availability of improved planting materials

01 multiplication farm rehabilitated


	· 05 Ha of cocoa created
· 10,000 cocoa pods, 


	05 Ha of cocoa clonal seed garden created at CCSP
6 propagators of 12 compartments each including canopy and covering constructed at CCSP

0.5Ha cassava and 0.5Ha plantain multiplication plots created in KI 
	

	
	
	
	Establishment of nurseries for main crops
	12 nurseries for cocoa, 02 plantains nurseries
288,030 cocoa seedlings, 

 65000 plantlets, 
	Increased availability of improved planting materials

Increased production of main food and cash crops
	· 12 cocoa, 01 Robusta coffee, 02 plantain nurseries

· 600000 cocoa seedlings, 40000 plantain plantlets
	13 cocoa nurseries established under FODECC (108.3%);
02 R.coffee nursery of capacity 10000 and 25000 established by KONAFCOOP. 2500/10000 cuttings surviving in the 1st nursery and in the 2nd bags filled but no cutting planted

	Seedlings did not satisfy the requests. 


	
	
	
	Acquire and distribute improved planting materials (seeds)
	5.2 tons maize seeds (66 tons); 

150kg foundation maize
	Improved seeds are acquired and distributed 

Increased surface area under cultivation and increased production of perennial and annual crops 
	· 100000 coffee cuttings, 7.5 tons seed maize (990 tons, 150000 cassava cuttings, 5000 plantain suckers, 

· 990 tons of maize produced and 345 tons of cassava produced
	340 880 coffee cuttings, 99 340 and 340 citrus plants distributed by CCSP Kumba

469,733 cocoa seedlings distributed to 395 farmers. Approx 391Ha planted.
6850 kgs of improved maize seeds distributed (91.3%)
111 500 cassava cuttings distributed
875 suckers,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        harvested and distributed from multiplication plot K1
4350 oil palm seeds distributed to 22 farmers
	Seeds supplied by SOWEDA at a subsidized price of 300F/Kg
Sources include 1500 from IITA/GIZ, 10 000 FROM K1 and 100000 from Yaounde. The cuttings from Yaounde arrived in very late (Dec). Most were dry or rotten 
Each beneficiary paid 75000 FCFA for 150 seedlings

	
	
	
	Acquire and distribute quality fertilizers to farmers
	25 tons of fertilizer (Presidents gift)
	Fertilizers are acquired and distributed 

Increased in production of main annual and perennial crops 
	· 55 tons mineral fertilizer and 13.5 tons of organic fertilizer for cocoa and coffee distributed to 24 cooperatives 
	55 tons mineral fertilizer (1100 bags) and 13.5 (270 bags) tons of organic fertilizer distributed to 24 POs (100%)
	1,200,000 FCFA already deposited as revolving loan by 12 POs

	
	
	Protection of major annual and perennial crops
	Acquire and distribute pesticides and spray equipments

Acquire necessary logistics (materials) for phyto-treatment

Train phyto-brigade advisers and technicians
	0
	Pesticides and spray equipment purchased and distributed

At least 5% of cocoa fields treated

Logistics (Materials) for treatment are purchased

Training workshops organised
	· Quantity of pesticide and spray equipment distributed;

· No of ha of crops treated;

· Reception forms for pesticides and spray equipment
· No of training workshops
	22 250 sachets contact fungicide (Golden Blue) and 43050 sachets of systemic fungicide (Forum) distributed 48 Cooperatives

07 atomisers, 09 knapsack sprayers and 23 protective kits distributed


	Fungicide and equipment distributed under the framework of PALAF 2C


	
	Improve competitiveness among farmers
	Exhibit best farm product / produce
	Prepare and participate in Regional APS
	10 farmers participate;

30 prizes won
	Increased awareness among farmers

Increased quantity and quality of farm produce & products presented
	· 20 farmers participate

· 60 prizes are won
	35 farmers participated winning 53 prizes recording an increase of___.
13 (1st prize); 14 (2nd prize); 13 (3rd prize); 9 (4th prize); 3 (5th prize); 1 (6th prize)
	


	Intervention programme
	Objectives
	Priority action
	Activities (as in Meme road map)
	Baseline data
	Expected results
	Results indicators
	Realisation
	Observation 

	2. MODERNISATION  OF RURAL INFRASTRUCTURE AND PRODUCTION
	Improve farmers access to financing
	Operation of an agricultural Bank
	Recover 1st FIMAC generation loans


	0
	Increased rate of reimbursement
	· 200,000 FCFA recovered
	No amount recovered (0%)
	

	
	
	
	Follow-up the activities of 12 village barns and ensure their sustainability
	12 banks, 1431 members, 

savings : 47,554,000 FCFA and loans awarded: 18,744,000 FCFA


	Increased in membership and volume of banking transactions
	· 12 banks, 2000 members, 60 millions saved and 25 million loaned out


	Statistics for the 10 barns

Total membership = 1550

Volume of savings = 40,286,870 F

Volume of loans = 32,311,000 F
	These figures are those of first semester. MIFED staff still to provide an update

	
	
	
	Establish network amongst village banks
	0
	Transactions established among village banks
	· At least 5 banks in network
	0%
	-

	
	
	Financial support to PO micro-projects


	Provide small loans to seed producers from the S.W. seed fund
	0
	Increased awareness on existence of seed fund

Loans granted to seed producers
	· 03 seed producers receive loans and enter production
	0%
	Manual on procedure not yet made available

	
	
	
	Provide financial subsidies or grants to sustainable IGA


	48 subsidies granted to 48 POs
	Project identified and selected

Project financed
	· 55 micro-projects financed
	0%
	

	
	Improvement in rural infrastructure and agricultural production
	Des enclavement of agricultural production basins
	Open and/or rehabilitate farm-to-market roads 
	28 km of farm road rehabilitated and 01 small bridge constructed
	Some major farm to market roads rehabilitated
	· 30 km of roads maintained
	10 out of 17km Dikome – Madie road rehabilitated (39%). 
4km road at Banga mile 40-Moungo road rehabilitated
	See Annex  for works breakdown 

	
	
	
	Construct and/or rehabilitate culverts on farm roads
	0
	Culverts are constructed on farm results
	· 02 culverts constructed 
	-
	

	
	Improvement in staff working environment
	Constructing and Equipping services
	Construct, rehabilitate and equip services
	01 SDDARD rehabilitated, DDARD and 01 AP equipped
	DDARD and SDDARD K1 renovated

SDDARD Konye constructed

CEAC Mbonge equipped
	· 02 services rehabilitated and 01 constructed


	Construction of SDDARD Konye (95%)
Rehabilitation of DDARD (100%)
Rehabilitation of SDDARD Kumba 1 (100%)
Rehabilitation of Agric Post Bai grass (100%)
	Credit card for purchase of equipment for SDDARD I not seen 



	
	Improve farmers access to agricultural equipments and infrastructures
	Promote quality transformation storage and preservation of farm produce 

Increased access to markets
	Support acquisition / installation or construction of small transformation units (ACEFA)


	13 units installed
	Project selection

Purchase, installation and functioning of unit 

Increase in value added and price of farm produce
	· 18 units installed


	-
	-

	
	
	
	Support the purchase or construction of storage facilities (ACEFA)
	01 storage facility constructed
	Project selection

Warehouse and cold stores constructed and functioning 
	· 02 units constructed
	-
	-

	
	
	
	Construction of rural markets
	01 rural market constructed
	Site selected and  prepared

Markets constructed
	· 02 markets constructed
	-
	-

	
	Improve living conditions in rural areas
	Promote use of quality drinking water sources
	Construction /rehabilitation extension of village pipe borne water
	
	Pipe borne water system 

Improve the living standards of the farmers in the Region
	· 03 water supply schemes rehabilitated
	22 point of use filters (bio-sand filters) constructed at the Lake Barombi Mbo water supply system
	Project is funded and realised by students from the University of Dayton – the ETHOS

	
	
	Promote participatory development
	Construction / rehabilitation of community halls
	01 Community halls constructed
	Site selected and  prepared

Halls constructed
	· 02 halls constructed
	-
	-


	Intervention programme
	Objectives
	Priority action
	Activities (as in Meme road map)
	Baseline data
	Expected results
	Results indicators
	Realisation 
	Observations

	3. CAPACITY BUILDING AND INSTITUTIONAL DEVELOPMENT 
	Promote entrepreneurship of youths in agriculture
	Train and integrate youths in the agricultural domain
	Support the installation of youths in the Ikiliwindi production site
	19 youths supported
	Activities planned

19 youths supported

Infrastructures for 2012 completed

Site improved and farms developed
	· 19 youths supported

4 houses and 3km road (BIP 2012) constructed. 

01 living house, 01 ware house and 01 borehole (BIP 2013) constructed


	12500 (50%) of improved cocoa and 1550 (78%) oil palm seedlings distributed 

Construction of 4 apartments (85%)
Rehabilitation of 05km farm road (0%)
Construction of house (100%)
Construction borehole (90%)
Construction warehouse (60%)
	More than 61% of the young farmers are non-resident. Their farms are dirty.
Contracts awarded very late. Poor nature of roads disturbed take off



	
	To equip MINADER with planning and monitoring tools for some strategic sub-sector programmes
	Relaunch and promote the cooperative movement



	Organise sensitisation and orientation workshops on cooperative societies on the new dispensations, (distribute copies of the OHADA Uniform Act)

Structure cooperative societies according to crop enterprise (sub-sectors)

Build capacity of cooperative society members in administrative management and accounting
	0
	Cooperatives understand and implement the OHADA Law;

The guide for the drafting of the status of Cooperative Societies is developed

Staff concerned are trained on the use of the Act and coding of Cooperatives

Cooperative societies  have been structured according to sub-sectors

Members of Cooperative Societies are trained in Administrative Management and accounting


	· The different workshop reports; the guide, the cooperative register


	29 Cooperatives under SOWEFCU restructured in compliance with OHADA uniform Act
SOWEFCU restructured with a 13 member Board of Directors

01 workshop organised for 10 Cooperatives by SOWEDA
	Reports are being collected from some cooperatives to determine their functionality


	
	
	Carry out specific surveys on certain strategic annual and perennial crops
	Train frontline staff on data collection and analysis


	01 training
	Training sessions organised

Increased capacity of staff in the data collection and treatment
	· 03 trainings workshop carried out

· Report on training
	01 workshop on annual agric surveys organized for 7 staffs (05 enumerators, 01 controller)
	This workshop was for 2012. Results on survey awaited from DESA Yaounde

	
	
	
	Collect production statistic and prices for major crops (MIS)
	02
	Production statistics and market prices collected, analysed and reported
	· 14 statistical reports produced
	· 11 reports produced (see table)

Crop

Prd/t

Av.U.P

Cocoa

47723

805
Coffee

227

690
Oil palm

53808

660
Rubber

22144.9

595
Citrus 

7784

Cassava

205937

55
D. Maize

14397

260
Plantains

146542

115
Banana

63130

80
Cocoyam

38896

200
Cocoa price lowest this year as compared to the past 4 years.
Field data collected from 8 markets

	
	
	Elaborate a development plan for small-holders rubber plantations
	Carry out a survey of all small rubber holdings
	0
	01 survey carried out

List of small holders available 
	· A report (data bank) for small holders
	01 survey exercise carried out and 200 small holders identified.
01 sensitisation on formation of cooperatives by small holder rubber farmers organised in K1, K3 and Mbonge sub-divisions
	Workshops were precisely organised at the DDARD, Mukonje  and Bombe

	
	Promote ICPM skills for cocoa farmers and certification (FFS Prog.)
	Training and certify cocoa farmers in FFS
	Organise FFS sessions and Training of trainers
	824 producers trained
	Increased capacity for 500 farmers in cocoa certification

Increased capacity for 500 farmers in cocoa certification
	500 cocoa farmers trained and certified in 29 FFS
	101 FFS created; 2523 farmers admitted and 2155 graduate
	

	
	Promote agric business management (FBS Prog.)
	Promote Farmer Business School
	Training of cocoa farmers to develop entrepreneurial skills in cocoa production
	450 farmers trained
	Increased capacity of staff and farmers in production of quality cocoa

Increased capacity of staff and farmers in production of quality cocoa


	· 144 FBS trainings organised

· 4320 farmers trained

· 150 ZEWs trained
	07 FBS created and 188 farmers graduate

10 training session conducted and 281 farmers trained (245 men, 36 women)
	

	
	Improve on the organisation and functioning of services (AMO/RDARD)
	Capacity building

of management staff
	Organise training workshops


	03 workshops organised
	Staffs are trained on specific themes

Increased staff  output (effectiveness and efficiency)
	· 05 workshops organised

· No of staff trained

· Workshop reports
	
	

	
	
	Improve in personnel number 
	Re-deploy personnel to services vacant posts
	0
	11 personnel are proposed for redeployment

Staff are re-deployed
	· 11 staff are redeployed
	11 staff deployed according to competences to some vacant posts
	

	
	
	
	Acquire and distribute vehicles, office and field equipment
	02 computers/ accessories provided and 02 rain gauges provided
	Increased staff output

Increased staff output
	· 01 vehicle and 04 desktop computers provided
	0%
	

	
	Sustain the achievements of NAERP
	Link research and extension
	Build capacity of Producers Assoc. on identified themes


	129 /129 PAs comprising 2051 farmers (1073 males and 978 females) were trained on 18 different themes with an adoption rate of 87.3%
	PAs are trained

PAs are trained

2014 farming season prepared
	· 20 training sessions organised

· Report of training sessions


	81 training sessions carried out on 29 different topics involving 50 POs

	

	
	
	
	Elaboration and follow-up of PPs for PAs


	129 /129 PPs developed and monitored for 18 speculations
	PPs executed and monitored

162 PAs developed and monitored
	
	162 Production projects developed and monitored for 162 POs 
	

	
	
	
	Technical backstopping of extension staff


	ZEWs = 1768

SS = 221 

SMS = 162 

DS = 98
	Increased capacity of NAERP staff in project implementation and monitoring
	· ZEWs  = 2736 

· SS = 360

· SMS = 288

· DS = 96 
	· ZEWS = 1014/1622

· SS = 231/396

· SMS = 228/371

· DS = 180/288 
	

	· 
	Mastery of Advisory Support Device

 (ACEFA)
	Review Counsellors and group performance on advisory support and project implementation


	Organise sessions for LCG, DAG, CODAC, Counsellors, DPSC. Axis, Weekly 

Monitor beneficiary groups
	45 Management Committee trained on 4 themes (income and expenditure, bank account / book inventory)

287 session meetings held :

LCG (196), DAG (1), CODAC (1), DPSC (1), DTU (11), AXIS (35)

Weekly (42)

02 MINADER/MINEPIA project monitoring mission conducted


	Sessions Meetings held;

Increased performance by counsellors;

02 Field monitoring visits made and projects implemented with respect specification;
	 A total 322 Sessions meetings held

· LCG = 216

· DAG = 02

· CODAC = 04

· DTU = 12

· DPSC = 04

· AXIS = 36

· Weekly=48

02 field monitoring visits 

05 training sessions held for LCGs on 4 topics
	· 126 group projects monitored

· carried out 15 control of effectiveness of groups and projects
· 97 diagnosis carried out
· 185 Local Committee and 01 CODAC, 01 ADOP meetings organized

· 05 projects received

· 02 field appraisal visit organized by DDARD and DDPIA
	Many projects are incomplete as  result of inadequate follow-up by CGPs, inadequate  financing and mismanagement

	
	Sustain the achievements of RUMPI Project and improvement in living conditions of rural population


	Follow-up support to RUMPI sponsored projects
	Follow – up use and impact of the RUMPI support to Local Development Initiative (SLDI)
	-
	Projects are sustained and impact felt among the population
	· At least 40 % of projects are self-perpetuating
	
	

	
	
	Build /reinforce capacity of village institutions
	Training and equipment of  water management committee (WMC)
	-
	Improvement in the management of community water projects 
	· No of WMC trained

· No equipped

· No created
	
	

	
	
	
	Training and equipment of  road maintenance committee (RMC)
	-
	Increased movement of persons and property
	· No of RMC trained

· No equipped

· No created
	
	

	
	
	
	Follow-up implementation of village development plans
	-
	Village development plans are implemented
	· 10 projects from VDPs are implemented
	
	

	
	Training for self-employment and Community Action
	Building capacity for IGA and support to local entrepreneurship 
	Improvement on curriculum for CEACs
	
	
	· No of training sessions
	· A sensitisation brochure developed

· 35 sensitisation meetings on CEAC activities organised in 13 communities and 1023 member attend
06 workshops organised for 5 women and 6 youths groups 
	Total of 567 persons (158 men, 285 and123 youths  women) attended

	
	
	
	Organise training sessions for trainees
	
	
	· No of training sessions
	01 workshop organized for use of fertilizers and mycorrhiza on cocoa and coffee for 57 participants
	Workshop organized by PAUEF2C

	
	Ensure effective management of services (Improve effectiveness and efficiency)
	Planning, organising, coordinating and controlling activities and resources


	Organise /attend regular monthly meetings and field visits
	02 meetings
	Increased staff output

Enhanced collaboration with administration and other services
	· 14 meetings organised
	12 monthly review and planning meetings organized.

 02 internal training sessions for carried out for planning and reporting
	Meeting rotates in the sub-divisions
Participants were DCS, SDDARDs and Support staffs


	Intervention programme
	Objectives
	Priority action
	Activities (as in Meme road map)
	Baseline data
	Expected results
	Results indicators
	Realisations 
	Observations 

	4. SUSTAINABLE MANAGEMENT OF NATURAL RESOURCES RELATED TO AGRICULTURE
	Sustainably manage natural resources
	Determining the fertility of arable land
	Categorise the soils of Meme
	-
	Soils types are identified in the different production basins

Soil fertility characteristic are determined
	01 study from secondary data carried out
	
	

	
	Protection of water resources
	Protection of water catchment areas
	Protection of water catchment areas
	-
	Identification and appraisal of village water catchment areas

Continuous supply of portable water
	10 catchment areas studied and recommendation for protections made
	
	

	
	Valorise the water potential and maintain soil fertility
	Promote irrigation agriculture (Farming) 
	Development and equipment of inland valleys
	05 sites equipped and zero developed
	Sites are identified and studies carried out 

Sites are developed
	05 sites are developed
	02 POs (Final women Baduma, Dynamo farmers Matondo II)

received each a subvention of 4800000 FCFA
	Two groups that received subvention is still waiting for the service provider to buy the irrigation equipment and developed their sites.

	 
	
	Sustaining the fertility of arable land 
	Support the Development of  Horticultural gardens
	-


	 Site identified

Site developed
	At least 01 site is developed
	
	


PARTNERS ACTIVITIES

	Partner 
	Planned activities
	Realisation
	Observations

	ETHOS Students of the university of Dayton USA
	Rehabilitation of Barombi Mbo water system and provision of point of used filters to house holds
	· Catchments rehabilitated

· 32 point of use filters completed and distributed to 32 house hold


	Project was finance by the students and the Barombi Mbo community.


	Partner 
	Planned action
	realization
	observations

	CCSP Barombi kang
	Production of maize seeds

Production of cocoa pods

Production of grafted citrus

Production of coffee cuttings
	5 tons

99340 pods

340 plants

340880 cuttings
	The demand of coffee cuttings is too low compared to cocoa pods

	MUKETE ESTATE
	Oil palm production

Rubber production(cup lumps)

Cocoa production


	168.89 tons of oil palm

428.02 tons

34.49 tons
	The production of oil palm and rubber has reduce this year as compared to year (from 23.5% to13.5%)

Cocoa production has increased by 111.5%. 
Reduction in rubber is as a result of ageing plantations and palm oil due to breakdown of the oil mill.

	CDC MUKONJE
	Estate rubber production
Small holders rubber production
	809.6 tons
484.2 tons
	Figure for the Estate has increased by 6.1%, while that of small holders has decreased by 51% compared to last year. This is because about 50 % of their production is sold to HEVECAM  were payments are upfront . 

	CDC MBONGE
	Estate rubber production
Small holders rubber production
	850.38 tons
277.9 tons
	Increment of 4.9% for estate and regression of 29.2% for small holders. 






	1. 
	There are inadequate credits to run all the services. Very demotivating and a contributing factor to low output

	2. 
	Inadequate number of motorbikes resulting from frequent breakdowns. The JIALINGS are not adapted to field work

	3. 
	Inadequate basic working materials and equipment e.g. computers for all the technical services. Need for special credits to these services

	4. 
	No office space (buildings) for some Sub-Divisional Delegates and Chiefs of Agric Posts.  This makes it difficult to monitor them their activities. Need for investment credits

	5. 
	Difficulties in getting production statistics (data) from LBAs despite several appeals

	6. 
	No weather station for the collection of climatic data at the level of the Delegation

	7. 
	No emergency stock of pesticide in stock to intervene in cases of emergency. There is need to equip the Phytobrigade with spray equipment and pesticides for rapid intervention


ANNEXES
ANNEXE I: BIP projects for MINADER IN 2013

	No
	Name of project
	Sub Division
	Amount (FCFA)
	Observation

	1
	Rehabilitation of DDARD Meme
	Kumba I
	4,500,000
	Completed  100%

	2
	Construction  of SDDARD Konye
	Konye
	25,000,000
	95% completed

	3
	Rehabilitation of SDDARD Kumba I
	Kumba I
	3,500,000
	100% completed

	4
	Rehabilitation of Bai Grass Agric Post
	Mbonge
	2,000,000
	-

	5


	Construction of an apartment at Ikiliwindi young farmers site 
	Konye
	4,500,000
	100% completed

	6
	Construction of Bore hole at Ikiliwindi young farmers site
	Konye
	9,000,000
	-

	7


	Construction of warehouse at Ikiliwindi site
	Konye
	11,000,000
	5.00%

	8
	Rehabilitate farm to market roads Banga mile 40- moungo road (4km)
	Mbonge
	28,000,000
	Mbonge council and MINTP carrying on with the works.


Annex 2: Cocoa production form LBAs and some Producers organisations
	LBA/FO
	                                                                              Months 
	Total

	
	Jan.
	Feb.
	march
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	

	Achany & sons
	968.2
	353.2
	66.3
	48.7
	141.3
	260.9
	542.7
	1308.4
	1804.3
	1001.2
	1329.5
	NA
	7824.7

	Peter chi & son
	444.5
	187
	14.9
	36
	29.7
	100
	121.2
	231.5
	267.9
	441.8
	350.6
	NA
	1780.6

	Gongang Patrice 
	0.7
	-
	-
	-
	-
	187
	77
	530
	1170
	824
	378
	NA
	3166.7

	Agro Research
	77.2
	7.66
	1.8
	-
	12.4
	14
	17
	81
	105
	121
	122
	NA
	559.06

	Telcar cocoa 
	356.7
	34.4
	52.56
	44.3
	19.2
	33.8
	63.8
	272.3
	358.9
	573.3
	448.8
	NA
	2258

	CAMACO
	2673.2
	1083
	632.5
	482.3
	365.6
	560
	713.3
	1733.4
	2103.4
	3016.6
	4913.7
	NA
	18277

	Lake shore com.
	49
	-
	-
	-
	-
	19.43
	93
	171
	328
	316
	297
	NA
	1273.4

	UTI Cameroon
	13.5
	-
	-
	3
	5.54
	10.4
	16.1
	105.9
	371.5
	359.2
	300
	NA
	1185.1

	Okpu marketing 
	-
	-
	-
	-
	-
	-
	12.4
	20.4
	38.5
	42.2
	42.6
	NA
	156.1

	Konafcoop
	49.3
	14.5
	6.64
	5.7
	8.3
	17.1
	19.5
	90.6
	133.14
	148.2
	70.2
	NA
	563.18

	ISEMEFCOOP
	-
	-
	-
	-
	-
	2.5
	3.2
	10.8
	15.1
	23.7
	13.4
	NA
	68.7

	BELLAFCOOP
	1.3
	3
	4.5
	5.8
	8.5
	12.5
	20
	18
	14
	18
	26
	NA
	131.6

	VIFCOOP
	3.5
	4
	3.2
	4
	6.4
	7.4
	9
	11
	24
	35
	48
	NA
	155.5

	KAFA CIG
	13.5
	5
	-
	-
	4.5
	12
	24
	25
	26
	25
	22.4
	NA
	157.4

	DUFA CIG
	-
	-
	-
	-
	2.1
	4.1
	7.6
	9.2
	11.5
	20.1
	18.1
	NA
	72.7

	IKILIFCOOP
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	

	PELENA HOLDINGS
	Refusal
	

	NGOUNFOUE & SON
	Refusal
	

	SONA EPOKE
	Refusal
	

	COCAFCAM
	Refusal and abuser
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	37629.74


PRODUCTION FIGURES FOR SOME CASH AND FOOD CROPS AS PER SUB- DIVISIONS
Annex 3: Production figures for perennial crops

	Cocoa 
	Production (tons)
	561
	390
	5287
	24895
	16590
	47723
	Dried beans

	
	Cultivated area (ha)
	802
	558
	7050
	38300
	23700
	60410
	

	
	Farming population
	4258
	4050
	9245
	52423
	28911
	98887
	

	Robusta 

coffee
	Production (tons)
	ne
	ne
	12
	133
	82
	227
	Dry grains

	
	Cultivated area (ha)
	
	
	15
	178
	97
	290
	

	
	Farming population
	
	
	45
	115
	82
	242
	

	Oil palm
	Production (tons)
	2866
	2635
	5814
	28800
	13693
	53808
	Tons of Fresh fruit bunch(FFB)

	
	Cultivated area (ha)
	455
	382
	765
	3840
	2123
	7565
	

	
	Farming population
	1240
	1167
	2935
	8060
	6612
	20014
	

	Rubber 
	Production (tons)
	ne
	ne
	8736.4
	9112.5
	4296
	22144.9
	Cup lump

	
	Cultivated area (ha)
	
	
	3763
	4267
	1820
	9850
	

	
	Farming population
	
	
	115
	255
	185
	555
	

	Citrus
	Production (tons)
	180
	144
	329
	4884
	2247
	7784
	fruits

	
	Cultivated area (ha)
	12
	8.5
	20.6
	296
	145
	482.1
	

	
	Farming population
	305
	246
	465
	1093
	862
	2971
	

	Plum 
	Production (tons)
	10
	10
	19
	58
	34
	131
	Very poor production in 2013

	
	Cultivated area (ha)
	18.4
	16.7
	38
	116
	68
	257.1
	

	
	Farming population
	97
	88
	190
	583
	343
	1301
	

	Cola nuts
	Production (tons)
	5.2
	6
	8.03
	9
	8.25
	27.48
	

	
	Cultivated area (ha)
	6.5
	8
	11
	15
	12.5
	53
	

	
	Farming population
	130
	205
	450
	823
	605
	2213
	


Source: interview with farmers by MINADER staffs Remarks:
Annex 4: Production figures for food crops
	Crop 
	indicators
	Kumba I
	Kumba II
	Kumba III
	Mbonge
	Konye
	Total

division
	Remark



	Cassava 
	Production (tons)
	5850
	5590
	9580
	110102
	74815
	205937
	

	
	Cultivated area (ha)
	305
	285
	588
	8469
	5267
	14914
	

	
	Farming population
	6258
	4833
	9035
	42624
	19911
	82661
	

	Maize 
	Production (tons)
	352
	370
	657
	7566
	5452
	14397
	

	
	Cultivated area (ha)
	235
	185
	365
	5820
	3635
	10240
	

	
	Farming population
	4150
	3540
	7920
	38345
	16890
	70845
	

	Plantain 
	Production (tons)
	1515
	1842
	12035
	77140
	54010
	146542
	

	
	Cultivated area (ha)
	135
	205
	1150
	7460
	4890
	13840
	

	
	Farming population
	2325
	3250
	5081
	22812
	9955
	43423
	

	Banana 
	Production (tons)
	1430
	1900
	8900
	28300
	22600
	63130
	

	
	Cultivated area (ha)
	143
	172
	847
	2509
	2194
	5865
	

	
	Farming population
	1002
	1800
	2600
	10400
	5100
	20902
	

	Cocoyam
	Production (tons)
	928
	1037
	3599
	17577
	15755
	38896
	

	
	Cultivated area (ha)
	160
	170
	610
	2450
	2270
	5660
	

	
	Farming population
	1200
	700
	2100
	15500
	12300
	31800
	

	White yam
	Production (tons)
	1750
	1730
	1990
	17000
	760
	23230
	

	
	Cultivated area (ha)
	250
	210
	275
	2000
	120
	2855
	

	
	Farming population
	200
	185
	250
	1000
	105
	1740
	

	Sweet potatoes
	Production (tons)
	79.75
	111.8
	954
	1072.5
	851
	3069
	

	
	Cultivated area (ha)
	14.5
	21.5
	180
	195
	154.5
	565.5
	

	
	Farming population
	98
	125
	500
	650
	515
	1888
	

	Leafy

vegetable


	Production (tons)
	506
	462
	1192
	4158
	2632.5
	8951
	

	
	Cultivated area (ha)
	23
	21
	53
	189
	117
	403
	

	
	Farming population
	425
	350
	850
	2800
	1950
	6375
	

	Pineapple 
	Production (tons)
	
	
	3930
	1276
	233
	5439
	fruits

	
	Cultivated area (ha)
	Ne 
	Ne 
	131
	58
	10.6
	199.6
	

	
	Farming population
	
	
	785
	1935
	355
	3075
	

	Pepper 
	Production (tons)
	52.5
	57.7
	82
	263
	180
	635.2
	Fresh fruits

	
	Cultivated area (ha)
	10
	11.5
	14.9
	47
	40
	123.4
	

	
	Farming population
	350
	385
	499
	2355
	2011
	5600
	

	Egusi 
	Production (tons)
	Ne 
	Ne 
	395
	1156
	48
	1599
	Dried grains

	
	Cultivated area (ha)
	
	
	330
	1198
	53
	1581
	

	
	Farming population
	
	
	1320
	4793
	245
	6358
	

	Groundnuts 
	Production (tons)
	110.7
	134
	344
	1460
	594
	2642.7
	Fresh groundnuts

	
	Cultivated area (ha)
	73.8
	86
	215
	913
	381
	1668.8
	

	
	Farming population
	369
	410
	898
	3652
	1733
	7062
	

	Okro 
	Production (tons)
	6.6
	6
	17.85
	122.5
	56
	208.9
	Fresh fruits

	
	Cultivated area (ha)
	3.3
	3
	8.5
	57
	28
	99.8
	

	
	Farming population
	165
	149
	388
	2750
	1405
	4857
	

	Sweet yam
	Production (tons)
	32
	77.4
	108
	313
	162
	692.4
	

	
	Cultivated area (ha)
	2
	4.3
	6.4
	17.4
	9
	39.1
	

	
	Farming population
	197
	398
	643
	1583
	777
	3598
	


Remarks
Ne: Negligible: All production below 05 tons for a sub division is considered as negligible. 
Annex 5: Comparative food crop production figures for the past 4 year

	Speculation 
	2010
	2011
	2012
	2013

	
	Area (ha)
	Production (ton)
	Area

(ha)
	Production

(ton)
	Area

(ha)
	Production

(ton)
	Area

(ha)
	Production

(ton)



	Cassava
	12295
	186183.4
	12448
	198318.6
	12481
	173360.3
	14914
	205937

	Maize
	7107
	10660.5
	7412
	16888.54
	7458.5
	13465.5
	10240
	14397

	Plantain
	16376
	151396
	17420
	175597
	17420
	164051.6
	13840
	146542

	Banana
	4897
	59988.8
	4790
	62373.8
	4803
	62512.8
	5865
	63130

	Cocoyam
	4706
	39719
	4719.45
	44950.7
	4585.4
	44192.2
	5660
	38896

	Yam
	2140
	17334.7
	2151.5
	17344.5
	2311.2
	18004
	2855
	23230

	Sweet potatoes
	331.1
	1060.6
	428
	1973.8
	431
	2517.2
	565.5
	3069

	Leafly vegetables
	87.5
	271
	123.5
	670.8
	134.1
	677.7
	806
	8951

	pepper
	168
	260.1
	156.3
	144.2
	158.45
	120.3
	123.4
	635.2


Annex 6: Comparative cash crop production figures for the past 4 year

	Speculation 
	2010
	2011
	2012
	2013

	
	Area

(ha)
	Productions

(ton)
	Area

(ha)
	Production

(ton)
	Area

(ha)
	Production

(ton)
	Area

(ha)


	Production (ton)

	Cocoa 
	49089
	40895.5
	55318
	45142.5
	55683
	43612.8
	60410
	47723

	Robusta coffee
	402.7
	240.48
	320.7
	242.05
	280.5
	227.3
	290
	227

	Oil palm
	6824.3
	8680.4
	6867
	16150.3
	6867
	13205.2
	7565
	53808

	Rubber
	3832
	14960
	5098
	25641.6
	5223
	26157.2
	9850
	22144.9

	citrus
	219
	2664.1
	239.1
	3112.5
	283.6
	3706.2
	482.1
	7784


Annex 7: Prices of Agricultural Inputs in Kumba Main Market

	TYPE OF INPUT
	 COMMERCIAL NAME
	MEASUREMENT

 UNIT
	UNIT PRICE IN FCFA

	FERTILIZER


	20-10-10
	50 kg bag
	20500

	
	urea
	50 kg bag
	20000

	
	kiesserite
	50 kg bag
	24000

	
	Folivert
	1 kg
	2500

	
	Agrovert
	1kg
	2500

	
	solupotasse
	1 kg
	3000

	
	folicao
	1 liter
	5000

	
	Bio 20-10-10
	1l
	4000

	
	supercharge
	0.5 l
	3500

	
	Topcop soufre
	0.5 l
	5500

	
	Capsidor 50 EC
	0.25 l
	2000

	
	
	1 l
	6000

	
	Cyperclean 50 Ec
	1l
	4500

	
	
	5 l
	18000

	
	eagrowisl
	1 l
	7500

	FONGICIDE


	Nordox
	Sachet 40 g
	400

	
	Hydrox
	Sachet 60 g
	300

	
	Ok mil
	Sachet 50 g
	600

	
	Plantineb
	Sachet 1 kg
	3500

	
	Golden blue
	Sachet 60 g
	300

	
	Callomil
	Sachet 50 g
	600

	
	Metalm
	Sachet 50 g
	600

	
	Mancozan super
	Sachet 60 g
	300

	
	Forum
	Sachet 50 g
	500

	
	Fongex twp
	Sachet 50 g
	500

	
	Trimaneb
	Sachet 500 g
	2500

	
	Unilax
	Sachet 100 g
	1000

	
	Mancolax 72 wp
	Sachet 50 g
	400

	NEMATICIDES


	Bastion
	Sachet 1 kg
	2500

	
	Mocap
	Sachet 1 kg
	2000

	
	Counter
	Sachet 1 kg
	2000

	
	Furaplant 10G
	Sachet 1 kg
	2500

	HERBICIDES


	Roundup


	5 L
	19000

	
	
	1 L
	3800

	
	Roundup biosec 
	Sachet 50 g
	500

	
	Glyphader
	5 L
	17000

	
	
	1 L
	3800

	
	Gramoxone


	5 L
	18000

	
	
	1 L
	4000

	
	Decaplant
	1 L
	3500

	
	Kalach


	1 L
	-

	
	
	Sachet 250 g
	2000

	
	Plantop 360


	1 L
	3500

	
	
	5 L
	18500

	
	Garion
	5 L
	-

	
	Herbistar


	5 L
	18000

	
	
	1 L
	4000

	
	Calloxone
	5 L
	18000

	
	
	1 L
	3500

	
	Supraxone
	5 L
	17500

	
	
	1 L
	3500

	
	Roundup turbo
	1 L
	5000

	
	Super killer 480
	1l
	4000

	
	Finish 360
	1L
	3800

	
	Glyphosalm 360
	1L
	3800

	
	Glyphalm
	Sachet 250 g
	2000

	
	Glycot
	1 L
	2800

	INSECTICIDES


	Gawa
	5 L
	30000

	
	
	1 L
	5500

	
	Parastar
	5 L
	27500

	
	
	1 L
	6000

	
	Callidim 400 ec
	5 L
	-

	
	
	1 L
	-

	
	Cypercal 12 EC
	5 L
	18000

	
	
	1 L
	3000

	
	Cypercal 50 EC


	5 L
	18500

	
	
	1 L
	4500

	
	Kunfu 5% wp


	1 L
	4000

	
	
	sachet
	250

	
	Dursban
	1 L
	8000

	
	Cyperdim 220 EC
	1 L
	5500

	
	Pyriforce
	1 L
	8000

	
	Poudrox (conservation)
	Sachet 50 g
	500

	
	Malagrain
	Sachet 50 g
	500

	
	Cypalm 200
	1 L
	6000

	
	Kart 500 sp
	Sachet 50 g
	300

	
	Cigogne 50 EC
	5 L
	11000

	
	Actara
	Sachet 4g
	450

	
	
	Tin 250 g
	10000

	
	Iron


	Sachet 4g
	300

	
	
	1 L
	4500

	
	
	5 L
	22500

	
	Malathane


	0.5L
	3500

	
	
	1 L
	5000

	
	
	5 L
	22500

	
	Dinacoco
	1 L
	5500

	
	
	5 L
	25000

	
	Chlocot 480 EC
	1 L
	6500

	
	Gongfut
	1 L
	4500

	
	
	5 L
	22500

	TREE KILLER
	Corta 480
	5 L
	75000

	
	
	1L
	15000

	
	caviar
	1 L
	10000


Annex 8: Prices of Agricultural tools/equipment in Kumba Main Market

	TYPE
	NAME
	MEASUREMENT

UNIT/qty
	UNIT PRICE

	Knapsack sprayer
	matabi
	15 L
	35000

	Atomizer 
	Solo
	10 L
	350000

	
	Agropo
	10 L
	200000

	Raincoat 
	raincoat
	set
	5000

	Rainboat 
	rainboat
	pair
	4500

	cutlass
	caiman
	1
	3500

	
	long
	1
	3500

	Hoe 
	tropic
	1
	2500

	
	banwa
	1
	3500

	file
	Taper/matinga
	1
	600

	spade
	-
	1
	5000

	Wheel barrow
	-
	1
	18000

	Watering can
	Plastic 11 L
	1
	4500

	Engine saw 
	Stilh 
	1
	250000

	Push truck 
	Maison cycle
	1
	80000

	
	Local made
	1
	50000

	Digger
	tropic
	1
	3500

	Axe 
	-
	1
	3500


Annex : Breakdown of road works between Dikome Balue and Madie
	Investment
	Realization 

	Opening of new road section  
	40%

	Profile Road and shape site drain
	58.33% 

	Metallic culvert dai.1000mm
	80%

	metallic culvert dai.1500mm
	80%

	Masonry Inlet Dai.1000mm
	80%

	Masonry Inlet Dai.1500mm
	80%

	Bridge 12m spanCH10+500 H=4m
	

	4IPE 500 on bridge site
	75%

	Excavation of trench on one side(Dikome Balue side)
	100%

	Lean concrete on one side
	100%

	Installation of rain gate
	0%

	Site installation
	60%
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