

July 14, 2004


Annual Meeting Taskforce - Report #1 to FOL Board

Members:

1) John Hollister, 301-942-2751, zapdoodat@erols.com




2) ???

Activities Since Last Report:

· Set Initial Meeting Assumptions:  Meeting will be done as a big conference call, requiring telecommunications arrangements for a potentially large group of people.  Once this issue is settled, we should be able to work out the other details fairly quickly.

· Scoped out whether Voice over Internet Protocol (VOIP) is a viable option to controlling telecommunication expenses as part of this effort.  

· A meeting date of Sunday, October 3, 2004 was set with Kevin's and Bill's input.

Findings:  See telecommunications summary on next page.

Recommendations:

· We give Freeconference.com a try (we can't afford not to) with the scheduled free conference with up to 100 lines available.  Telecommunications cost to FOL:  $0.00

· We will not provide the 1-800 toll free option to participants (which would cost FOL  $0.10/min/participant).  Participating by a long distance call is much cheaper than trying to travel across country to a meeting, so all should be happy with this arrangement.

· To make sure we work within the 100-line limit, however, we will ask participants to arrange regional get-togethers with a speakerphone (or their own 3-way calls if they able and inclined).  Registration requests should be sent to John H., who will review the number of lines required and send out final instructions for calling the conference.  The get-togethers might add a small social aspect of this effort as well.

· I will test out a conference call in a month or so to see how the Freeconference works.  If we get through the annual meeting OK with this, I think we should do our 1-800 toll free board meetings with it as well (but I won't drop our account with Budget Teleconf. just yet).

Next Steps:

1) By the Task Force:

· If board agrees with teleconferencing recommendations, John H. will open up an account schedule a meeting, and scope out any other pertinent details.  

· Set up for tracking registrants and plan on sending out instructions by ______ (say 9/15/04 ??) for joining the conference call.  Notice can be sent via Email or online mailing.

2) By Joint Effort (to be discussed with Board):

· Registration instructions to go out with Ballot?  Discuss who will do mailing and when.

· Who will make the agenda, run the meeting and how will we manage the participants?

· Who will be invited?

· Anything else?

Summary of Teleconferencing Options for FOL Annual Meeting

Things change every time I look at this issue.  With that in mind, here's the best snapshot on this issue I can offer:

1) Budget teleconferencing:  Currently used for Board meetings.

2) Internet based teleconferencing service:  The following summary in italics provides a good description of this service (taken from a bulletin board on broadband/high-speed internet services.  This option almost sounds too good to be true:

http://www.martinandalex.com/blog/archives/cat_guide_to_voip.html

Martin Tobias musings... February 17, 2004

Free Conference calling

Kevin Kelly's Cool Tools newsletter pointed me to this service FreeConference.com:

I had never really realized that what a conference calling company is selling is actually two things. One a conference bridge (very expensive traditionally). Second is multiple toll free lines. Now if you assume very cheap or free (due to flat rate plans) long distance, and you can do the conference bridge in IP on a server, could you deliver conference calling free? Yes. Just unbundle the two. Each participant pays their own longdistance. The bridge is now a server. Reservations are on the web, no operators. Volia! Free conference calling.

Free teleconference service:  FreeConference.com

A great dial-in teleconferencing solution for free. You just set up your call as little as 90 minutes in advance and distribute the call-in number to the folks calling. The organizer pays nothing, and participants pay only their usual long distance, which should be extremely cheap (particularly with the new flat-rate plans). The voice quality has always been excellent. In six months of use this teleconference service has never failed me one iota. I skip the bells and whistle services they offer. Since they don't charge anything on your phone bill, or take your credit card number for their free service, they hope to make money on premium services, or maybe by selling ads in the future.

Anyway you can't go wrong with this one.

-- Thomas Petzinger

[I've used this service and it is excellent. In fact is the clearest teleconferencing I've taken part in. -- KK]

FreeConference.com

http://www.freeconference.com/IsItFree.asp

Posted by Martin at 10:30 AM | Comments (1) | TrackBack

3) Internet based residential service options:  These seem to be proliferating quickly.  Vonage, Planet8, even Verizon seems to be giving total local/longD packages that might be relying on some of these capabilities.  In looking around at a few options for myself, there still seems to be some hoops to jump through before I can do everything I want from an affordable, personal account (i.e., - all calls under one service fee with Freeconference type services).  Most services do not provide conferencing capabilities, and all have monthly fees.  All need broadband (DSL or cable) connections.  So, this needs more investigating and there is nothing final to report on this aspect yet.

4) Conference calling comparison - Best of Current options:

Service/Requirement

Budget Teleconference
Free Conference (VOIP)
1) 1-800 toll free conf.
$0.12/min/per + $0/mo.
$0.10/min/per + $0/mo.





Up to 25 participants*

Up to 150 participants





No reservation required
Reservation by web





No DSL/computer req'd
No DSL/computer req'd





(* can request add'l lines)

2) Toll conf calls

$0.049/min/per + $0/mo.
$0.0/min/per + $0/mo.





Say they have 10,000 port
Up to 100 participants





bridge, but they don't say  
Reservation by web

max available to conf. call 
No DSL/computer req'd

No reservation required
(This option rec'd for Annual Mtg)




No DSL/computer req'd


$0.0/min/per + $0/mo.









Up to 25 participants









No reservation required









No DSL/computer req'd
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