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                                                                                                 FOR YOUTH DEVELOPMENT
                                                                                                               FOR HEALTHY LIVING

                                                                                                                
      FOR SOCIAL RESPONSIBILITY

YMCA OF WESTERN MONMOUTH COUNTY

BOARD OF DIRECTORS’ MEETING

MINUTES

OCTOBER 26, 2015
	COMMITEE MEMBERS

	X= PRESENT

A=ABSENT

	Russell Azzarello
	X
	Barry Gordon
	A
	Rogan O’Donnell
	X
	Kenneth Thomson, Esq.
	A

	Joseph Bellina
	X
	Michael Jones, M.D. 
	X
	Janet Phillips
	X
	Michael Trigili, CPA
	A

	Maureen Brown
	A
	Raymond Leahy
	X
	Jacque Preston
	A
	Robert V. Weiss, Jr.
	X

	Selma Camacho
	X
	Richard Lomurro, Esq.
	X
	Mark Saker, Esq.
	X
	Michael Wright
	X

	Stacey DeAlmeida
	X
	Agnes McKim
	X
	Shari Scaramuzzo
	A
	
	

	Dan Fishman
	X
	Edward Moran
	X
	Diane Talbot
	X
	
	

	TOTAL NUMBER PRESENT
	16

	ADMINISTRATIVE STAFF:                                                                                                                                                                                                                                                                                                                                                                                  
Cynthia Joy, President/Chief Executive Officer                                                 
Sharon Halpin, Vice President of Human Resources & Risk Management                                                              

Carol Larres, Vice President of Finance      
Jodi Pelano, Vice President of Programs & Property      
Denise Bucciero, Old Bridge Branch Executive Director 
Lorna Rifkin, Membership Director/Association Marketing Director

Mel O’Neal, Freehold Borough Branch Executive Director

Shoni Hickman, Assistant Outreach Director, Freehold Borough Branch                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                                                                           


A Board of Directors’ meeting was held on October 26, 2015 at the Freehold Borough YMCA Branch.  Chairman Robert Weiss called the meeting to order at 6:40 p.m.
I.
OPENING
Mel O’Neal gave a brief overview of the Freehold Borough Y (see attached).  Ms. Joy thanked Mel O’Neal, Joseph Bellina, Freehold Borough and other Board members that were involved in making the Y a reality in 2002.

II.
CONSENT AGENDA   
A.  Minutes

The following Minutes were previously distributed to the Board of Directors’ for review:
· September 28, 2015 Board of Directors’ meeting.
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Mr. Weiss inquired as to whether there were any objections or if any member would like any item(s) removed from the Consent Agenda for further discussion. Mr. Weiss stated if there are no objections, the Consent Agenda will be adopted. 
Having received no objections or requests for further discussion and upon the motion of Rogan O’Donnell, seconded by Joseph Bellina and carried the Minutes of the September 28, 2015 Board of Directors’ meeting were accepted without modification.
III.
TREASURER’S REPORT
The September 2015 Treasurer’s Report and Financials were previously distributed and presented by Treasurer Edward Moran as follows:
September:

· September’s Total Income of $802,571 is less than budget by $20,326.
· September’s Total Expenses of $774,876 is under budget by $31,679.
· September’s Net Income of $27,694 is more than budgeted net of $16,342 by $11,352.
September Year-to-Date:
· September year-to-date’s Total Income of $8,368,800 is less than budget by $313.
· September year-to-date’s Total Expenses of $8,393,756 is less budget by $194,672.
· September’s Net Loss of ($24,957) is less than the budgeted net of ($219,315) by $194,358.
2015 versus 2014 – Overall, September 2014 was better than 2015 but year-to-date 2015 is better than last year.

· Compared to September last year, income is less by $71,482, expenses are less than last year by $39,892 and Net Income is less than last year by $31,591. 

· 2015 year-to-date income is less than 2014 by $34,062, expenses are less than 2014 by $170,806 and Net Loss is less than 2014 by $136,745. 
Income:

Contributions: 

· Under budget (Annual Support for Y Cares). 

Special Events: 

· Year-to-date is under budget (2015 Gala).

· Note that in 2014, Golf Outing income was recognized in September, but this year income was deferred to October.

Government Assistance: 

· Government Assistance is over budget for September and year-to-date (Freehold Borough Summer Camp & Hightstown Child Care).
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Membership Fees: 

· September is under budget by $28,905 as well as year-to-date is under budget by $150,161.

· Freehold Branch - September memberships are lower than budget by $12,220 as well as year-to-date is lower by $74,651. 

· Old Bridge Branch – September is less by $17,012 as well as year-to-date is less by $78,800.

· Compared to 2014, September Membership Fees are lower than last year by $19,112 and year-to-date is lower by $106,513. (Freehold less than last year by $56,833; Old Bridge is less by $51,034.)

Program Fees:

· Program fees are better than budget in September by $31,063 and $160,829 year-to-date. 

· Freehold Branch program fees are better than budget by $20,772 for the month and $71,187 for the year.

· School Age Child Care, Aquatics (Multi Sport Camp, Pre-School Swim Lessons, Aquatics Classes, Winter Swim Team). 

· Child Care and Youth & Adult Programs are behind budget for the month and the year.

· Hightstown-East Windsor Branch program fees are less than budget in September by $7,579 and year-to-date are less by $22,883. Aquatics income is ahead of budget for the month and for the year. Child Care and School Age Child Care are both behind budget because participants are subsidized by Government Assistance, which is considerably over budget.
· Freehold Borough Branch’s September income is less than budget by $962 but year-to-date is more by $12,094.
· The Community Center and Freehold Borough School Age Child Care surpass budget while Freehold Borough Summer Camp was under budget, but Government Assistance funds subsidized the campers that attended there.
· Old Bridge Branch program fees are more than budget for the month by $18,366 as well as year-to-date is more by $13,920.
· Aquatics is better than budget (Winter Swim Team) and Youth & Adult Programs also exceeded budget (Summer Day Camp).
· Compared to 2014, September Program Fees are less than last year by $20,931 but year-to-date are better by $107,021. 

Sales:

· Better than budget (Freehold Snack Bar Swim Club, Camp Lunches, and Facility Rental income; Camp Topanemus Summer Meals and Facility Rental Income).

Expenses:

Salaries & Wages / Employee Benefits / Payroll Taxes:

· Overall, September is under budget by $38,612 and year-to-date has a savings of $216,828. 

· Salaries are under budget for the month by $33,488 and year-to-date are under by $150,844. 
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· Employee Benefits are also under budget. 

· Payroll taxes are slightly higher than budget for the month. Year-to-date is lower than budget due to lower social security taxes and Workman Compensation Refund of $12,054. (Workman Compensation January through March adjustment of $15,785 also processed in June). However, unemployment expenses is higher than budget. Budget was based on last year’s deposits to the Unemployment Reserve fund but 2015 reserves were increased by over $12,500 each quarter.

· Freehold Branch salaries are under budget for the month by $24,415 as well as under budget $94,668 year-to-date. 

· Camp Topanemus salaries are under budget by $8,702 for the month and $17,591 for the year.
· Hightstown Branch salaries are higher than budget and year (Aquatics). 
· Freehold Borough Branch salaries are over budget for the month but under budget for the year (Freehold Borough Summer Camp and Family Friendly Center).
· Old Bridge Branch salaries are under budget for September by $13,286 (Membership, Aquatics, and Youth & Adult Programs). Year-to-date also have savings of $3,504 (Membership, Aquatics). Youth & Adults Summer Camp salaries were over budget but offset by higher Summer Camp income.
· The Administration Branch salaries are under budget year-to-date by $21,171 (Forte retirement). 

· Compared to 2014, September salaries are just less than last year but $94,913 less than 2014 (Freehold, Camp Topanemus, Freehold Borough Branches).

Supplies:

· Supplies are over budget in September by $11,499 and over by $68,436 year-to-date. 

· Freehold Branch – over budget (towel supplies and office supplies (no budget in Membership Department)).

· Camp Topanemus Branch – over budget (Computer Supplies – Fiber lines installation).

· Freehold Borough Branch – over budget (Model UN, Youth & Government, computer wireless set up).

· Hightstown and Old Bridge Branches –over budget for various programs.

· Comparing to last year, September is more by $11,859 and $55,803 for the year. 

Occupancy:

· September is under budget by $18,225 and $52,051 for the year. Year-to-date shutdown expenses total $82,855.

· Freehold Branch is under budget $11,008 for the month and under by $49,075 for the year due to lower Facilities Maintenance and Facilities Contract expenses. Shutdown expenses total $42,586.

· Freehold Borough Branch shutdown expenses exceeded budget, (painting and repairs not budgeted).

· Old Bridge Branch is under budget as well as year-to-date. Shutdown expenses of $32,592 exceeded budget by $7,408. 

· Compared to 2014, September is less than last year by $32,570 and year-to-date is also less by $26,287.
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Employee Expenses:

· September is over budget for the month and the year. Sent 2 staff to new Daxko software conference.

Financing:

· Visa & MasterCard’s processing rates are higher because of reading draft credit card payments as “cards not present.”
Upon the motion of Michael Jones, M.D., seconded by Raymond Leahy and carried, the September 2015 Treasurer’s Report and Financials were adopted.
IV.
CHAIRMAN’S REPORT
· Mr. Weiss thanked the Board for completing and returning their Benchmark Surveys.  He stated the results will provide insight as to how the Board is functioning as a whole, give a sense of how its members feel and what we can do better with regard to metrics and trends.  
Mr. Weiss stressed that other members of the Board need to contribute more time and dollars.  He stated the overall self-perception of the Board is perceived as good.
· Mr. Weiss stressed the Board is comprised of a circle of talented individuals and suggested sharing one another’s business expertise.  He recommended posting each member’s business card on the Y Board Portal.  
· Mr. Weiss thanked those Board members for their support who attended the “Dine to Donate” fundraiser held at MJ’s on October 20, 2015.  He stated MJ’s is in excellent location with a great reputation and hopefully we can continue the relationship with future partnerships of this kind.

· Mr. Weiss advised we are in the process of looking into holding a “Wine Tasting” event and another “Dine & Donate”.
V.
OLD BUSINESS
· None.

VI.
NEW BUSINESS
· The Board conducted in-depth discussions with regard to expansion opportunities at the Old Bridge and Freehold Y’s, i.e. offering physical therapy, rehab, referrals by doctors.  In addition they discussed the possibility of implementing a Child Care Program at the Old Bridge Y and possibly an outdoor pool.
· Ms. Joy advised due to low enrollment and other strategic initiatives The Community YMCA is closing Camp Arrowhead Y in Marlboro concentrating their efforts on the Camp  Zehnder Y.  She stated the land is owned by the Monmouth County Park System and Camp Arrowhead Y held a long term lease.
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Mr. Azzarello inquired as to whether our Y would be interested in the property to expand the Y camp. Mr. Moran asked which of the two properties, Camp Topanemus vs. Camp Arrowhead, is more appealing to the parents and campus?  Ms. Joy stated we should always keep an open mind emphasizing the Marlboro service area could be heavily marketed with information about our Y camps.  She suggested speaking with the Monmouth County Park System and inquire as to what they are planning to do with the property and also with The Community Y regarding shared revenue with past campers.
Mr. Weiss stressed all of these initiatives will probably require both capital dollars and expansion.  He stated there is no space with the current configuration of the Old Bridge Y and the Freehold Y is looking at different physical therapy providers. The Board agreed a subcommittee would be formed to research and discuss possible expansion ideas.
VII.
PRESIDENT/CEO - OPERATIONS REPORT
· Denise Bucciero, Branch Executive Director of the Old Bridge Y, and Jodi Pelano, Branch Executive Director of the Freehold Y, gave a Power Point presentation on the Freehold and Old Bridge Y membership with revenue and charts indicating member time usage (see attached).  They advised the following strategies have been implemented in an effort to retain members:
· Additional hours have been added
· Opening the facilities earlier and closing later

· Fitness class punch card

· Light membership at a cost of $20 entailing limited classes and hours

·  Youth wellness area

Board members discussed continued ways for us to retain our members. Ms. Joy thanked all the staff for their leadership and professionalism.
· Ms. Rifkin presented the revised website and explained how it will be web based.  She stated this enhancement will make it much easier for members to view our mobile application and telephone app.  She emphasized we are constantly upgrading and making our social media forms work best for the YMCA.

· Ms. Joy reminded the Board about the Thanksgiving pie sale fundraiser the Y is conducting.  Pie orders must be received by Friday, November 13th and may be picked up either at the Freehold or Old Bridge Y’s on Tuesday, November 24th.
VIII.
ADJOURNMENT
There being no further business, Mr. Weiss adjourned the Board of Director’s meeting at 8:10 p.m. The next meeting is scheduled to be held on November 23, 2015 at the Freehold Borough Branch.
Respectfully submitted,

Mark F. Saker



Secretary
MFS:mab 
