Robert Powell - Curriculum Vitae 


Contact Details

Name:


Robert Powell

Telephone:

07979 644159

Website/Portfolio:

https://www.usabilitybydesign.net/
Email:


bob.powell@usabilitybydesign.net
LinkedIn: 

https://www.linkedin.com/in/uxbydesign
Profile

I’m a UX Consultant, I make complex systems work simply for people, designing both digital and real-world solutions, product, brand and service, using rigorous HCI and MMI methodology to ensure that the end user has the best experience possible.
I’m not just a strategist, I’m used to conducting User Research, gathering User Requirements, measuring them against Business Needs and Technical Specifications then working iteratively with development, design, marketing, brand to test and provide the best UCD solutions possible. I’ve acted as Product Owner, Lead and Senior UX, and I’ve introduced and embedded UX best practice into companies and have created and lead and just played a part in multi-discipline teams. 
Over the years, worked with digital and traditional industry leaders to define and implement UX strategy. I’ve worked across many different sectors and many differing organisations but always with the end user as the primary focus. I work both Agile UX and Lean UX as well as within traditional project methodologies and pride myself in my adaptability. My concern is not my title, it is the work I can produce and the satisfaction it ensures for business, for customer and user, and for myself..
Introduction portfolio
https://www.usabilitybydesign.net/
LinkedIn profile
www.linkedin.com/in/uxbydesign
Employment History

Senior UX Consultant for Nationwide Building Society

July 2017 –  October 2018
	Nationwide have recently adopted an Agile methodology for the continuing development of their Next Generation Banking App. They needed a UX who could work with multiple Scrum Teams, help Product Owners, and convert User Research into viable business and development solutions to bring their next phase of App design to reality and to improve their service design.



	Roles & Responsibilities
	· Implementation of Lean UX into Agile practice

· Mobile Banking App UX Architecture

· UX Research
· Guerrilla Testing 
· Creation of UX assets

· User Journeys

· Mind Maps

· Information Architecture

· Wireframes

· Prototypes
· Product review

· Competitor insights

· Design liaison

· UX / Service Design workshops


UX Lead, Sparx

March 2017 –  May 2017
	Sparx is an unbelievable place to work with truly innovative ideas, taking AI and Machine Learning into the next generation of educational products and service. They had been looking for a permanent UI/UX to move their main product away from opinion lead design to UCD and had struggled to find one so bought me in as dedicated UX resource to introduce the company to full HCD principals and facilitate a company culture change before refocusing on UI.


	Roles & Responsibilities
	· Implementation of best practice UX into company culture

· UX strategy
· Conducting UX research
· Creating onsite UX testing facilities

· Conducting testing and instructing Observers

· Creation of UX assets

· User Journeys

· Task Maps
· Empathy Maps
· Reports

· Stakeholder presentations
· Product review

· Data Visualisation (user interaction mapping)

· Competitor insights

· Design liaison

· UX workshops

· Creation of UX training materials

· Knowledge dissemination though presentation and confluence documentation


UX Lead, Syzygy for Mazda Europe
Aug 2016 –  Feb 2017
	Syzygy has an incredibly dedicated UX team but needed extra UX capacity to lead the digital redesign of Mazda’s European website. They also needed someone who could work UX within a cross-discipline Agile methodology and who was happy working directly with clients. I was brought in from Sprint 2, where I started to take existing user research through into solution design.


	Roles & Responsibilities
	· Implementation of best practice within a UX Agile Team
· Analyse and report on existing research discrepancies
· Provide best-of-breed UX solutions to European stakeholders and multi-discipline Agile team members

· Analysis of differing market variations for consistency

· Provide user rationales for all decisions made

· Lead stakeholder workshops to garner both business needs and explain the UX process
· Data visualization for complex user interaction 
· Paper, and Omnigraffle wireframing and data flow
· Multi break-point Axure prototyping and functional spec generation



UX Consultant for Warwick University

Jan 2015 –  Jul 2016
	Warwick University is supported by its own IT Services department, giving both non-academic staff, academic staff and students access to a vast array of CMS functions and IDM functions and features through their bespoke web applications. Although there was an excellent understanding of the theories behind UX there were no formalized procedures in place to ensure that the needs of the user were being met. I was brought in to rectify this before the arrival of permanent UX staff and to provide insight into the engagement and UI patterns within the web application development process.


	Roles & Responsibilities
	· UX strategy and creation of best practice UX procedures

· Analyse and report on multi-user access pain-points
· Provide best-of-breed UX solutions to stakeholders and Agile development team
· Pattern Libraries
· User Journeys

· Axure Wireframes and Prototypes
· Interaction Designs
· Heuristic Review Templates
· Use case reviews and implementation
· Defining and running UX Internship
· User Research
· User Testing

	
	

	Achievements
	· Introduced Lean UX principles

· Created multiservice, multi-device heuristic evaluation guidelines
· Updated and expanded web-application style guides
· Created Guerilla UX testing guidelines and mobile testing lab criteria

· Facilitated UX Testing of web apps and systems

· Acted as Mentor for UX Internship

· Lead Mobile First UX



UX Consultant on Jaguar for Spark44

May 2014 –  Jan 2015
	Jaguar has an enviable award-winning website, and they’re constantly striving to maintain that situation. I was taken on, originally, to redesign the Configurator section of the website, but was quickly moved on to the Jaguar Digital Experience team to enhance their web services, with a particular focus on the mobile usage which has grown significantly since it originally went live.



	Roles & Responsibilities
	· Consultant on cross-device, cross o/s fully responsive and adaptive UX

· Senior Stakeholder Management

· Creation of UX artefacts:

· User Journeys

· Omnigraffle Wireframes

· Interaction Designs

· Use case reviews and implementation
· Transformation Program Design


	
	

	Achievements
	· Introduced Lean UX principles

· Designed multiple components to very tight deadlines

· Conceptual Designs for Configurator 
· Conceptual Designs for mobile devices
· Campaign and Product UX
· No Sprint fails
· Successfully led both Digital and Agile transformation programs


UX Consultant on Landrover for Ogilvy One

January 2014 – May 2014
	Land Rover is an iconic Brand, with an enviable global sales record. They have recently relaunched their global Jaguar digital offering to major success and wanted to do the same with Range Rover, highlighting the premium brand and focusing on the luxury of the product.

I was brought on to lead the UX on one of three Agile teams, comprising developers, creatives, authors, QA and content managers and also to introduce Lean UX methodology to the Agile process, working in 2 week sprints to deliver the components that comprise the build elements of the final site. 


	Roles & Responsibilities
	· Consultant on cross-device, cross o/s fully responsive and adaptive UX
· Primary contact for Ogilvy and Land Rover stakeholders on all UX matters in the Sprint

· Creation of UX artefacts
· Scamp UI Designs
· User Journeys
· Omnigraffle Wireframes
· Axure Prototypes Interaction Designs

· Use case reviews and implementation


	Achievements
	· Introduced Lean UX principles
· Led Kick-off UX workshops
· Designed multiple components to very tight deadlines
· Produced production documentation (Lean UX) on all components
· Produced project documentation (fully annotated) on all components
· No Sprint fails


Interaction Designer IXD) and Information architect (IA) For Betfair Games

September 2013 – December 2013
	Betfair operates a very fragmented design strategy, which when coupled with the use of inflexible third-party platforms has allowed for rapid development and corporate growth but makes for a less than an ideal User Experience. A new digital rebrand is currently underway and to complement this I was brought on in to rationalise the on-going improvement process and ensure user engagement is maintained and increased not just in the games but in the underlying systems that support them.  


	Roles & Responsibilities
	· Consultant on mobile offerings, both app and mobile web

· Consultant on moves to full responsive design

· Redesign of registration process with particular emphasis on mobile

· Implementation of SEO and result interaction

· User Journeys 

· Use case reviews and implementation

· Prototype construction

· Assist and advise on e-commerce UX



	Achievements
	· Created the first complete sitemap of the Betfair games’ site

· Created and ran UX workshops

· Designed the IA for the first Betfair American site

· Designed the IA/IXD for new VIP Club

· Designed the IA/IXD for new Poker site

· Designed the IA/IXD for new Casino site
· Created IA/IX for template app designs for iPhone and iPad



User Experience Consultant For Digital Banking  – Barclays

May 2012 – August 2013
	Originally taken on to analyse and design the UX of all Barclays digital mobile offerings, including but not exclusively, mobile web and app for the UK Retail and Business Banking. Tasked with creating UX best practice and guidelines for Barclays’ new in-house UX team to follow, across both secure transactional and public brochureware features and functionality. For the final six months, I was one of two UX leads transforming the entire UK Retail and Business Banking site from its present incarnation to a new fully responsive, user-centred redesign.


	Roles & Responsibilities
	· Consulted on Barclays Pingit App (Cross Platform)

· Consulted on Barclays Mobile Banking App(Cross Platform)

· Consulted on Barclays Mobile PINsentry (Cross Platform)

· Consulted on and designed Barclays .mobi sites.

· Consulted and recommended on all 3rd party Apps carrying Barclays Brand

· Influence mobile product strategy and development

· Redesign of desktop-based pages 

· Design of 3 new Barclays Apps (NDAs apply)

· Created and designed mobile testing criteria
· Consulted on mobile app analytics and CSAT and NPS integration



	Achievements
	· Bought significant proportion of solution design ‘in-house’

· Rationalised .mobi websites

· Added additional functionality and stopped unneeded features being added to multiple Apps.
· Created ‘pure’ solution architecture diagrams (user and data flows) 

· Created best practice guidelines for UX and IA

· Created first Barclays Pattern Library

· Create first Barclays mobile Wireframe Library for rapid prototyping and functional spec generation
· Helped create clear achievable system design milestones for all Apps and .mobi developments

· Implemented a responsive design strategy with enhanced interaction and engagement models

· Documented baseline style guides and interaction models



User Experience Designer – EHS 4D Digital for Peugeot

April 2012
	Usability Testing Lead, constructing the methodology rationale and testing materials for the new Peugeot global ‘Hub’ website.


	Roles & Responsibilities
	· Designed and delivered User Testing Protocol documentation

· Designed the IA for the system (Omnigraffle)
· Built the testing prototype and eCard Sorting system (Axure)
· Devised Open and Closed Card Sorting exercises
· Designed and led Lab Testing exercises



	Achievements
	· Rationalised multi-national designs into global requirements

· Achieved Stakeholder Sign-off

· Successfully delivered all tests

· Full reporting of results, conclusions and recommendations 


User Experience Architect – LBi London for Lloyds Banking Group

November 2011 – March 2012
	Tasked with multiple projects across the Lloyd’s Banking Group (TSB, Halifax and Bank of Scotland) retail and commercial websites. Client facing, running Stakeholder Workshops, producing User Journeys, Wireframes and Rationale documents as well as working closely with SMEs, Developers and Designers.


	Roles & Responsibilities
	· EA Lead Ensuring UCD Best Practice in all System and Interaction Designs
· Full Documentation of System and User Requirements (Axure, Visio and Omnigraffle)
· Usability and Impact Analysis of all projects on existing system

· Multiple Financial Initiatives’ UCD



	Achievements
	· All Initiatives delivered on time or ahead of schedule

· Seamless integration with existing systems

· Cross Brand Solutions

· Multi-Channel Solutions 


	Projects
	· Credit Card Balance Transfer from other cards

· Credit Card Balance Transfer to Current Accounts

· Overseas Payments

· Internet Banking Registration with regards to FATCA requirements
· Fixed Rate ISA Sales
· Personalised Offer Management

· Overdraft Management


User Experience Design Consultant – Connect Group for Bentley Motors

August 2011 – October 2011
	Usability consultant taking the BentleyMotors.com from a simple Automotive market to a luxury aspirational market with an immersive interactive experience. The final websites, both desktop and mobile, is a full Content Management System with multiple access points and with multi-user requirements.


	Roles & Responsibilities
	· UX Lead Ensuring UCD Best Practice in all System and Interaction Designs
· Full Documentation of System and User Requirements
· Usability Analysis of full CMS Interaction

· Usability Analysis and Restructuring of CMS Taxonomy

· Full UX for Mobile Web Access



	Achievements
	· Design of all User Experiences

· Migration of Existing Static Wireframes to Fully Annotated Functional Specification Documentation 
· Interactive Prototypes (Axure) for full Website
· Interactive Prototypes (Axure) for full Mobile Website

· Interactive Prototypes (Axure) for Touch Screen Technologies (Pad2)
· Design of UI Interaction 
· Responsible for all System Wireframes and Prototyping

· Full use of HTML5 and CSS3 Technologies

· Bought the project in 3weeks ahead of schedule


Senior Information Architect – MRM London for Intel

July 2011 – August 2011
	Lead IA on the Network Solution Builder Project, which allows novices to build and understand a computer network using real technology by answering a few questions and dragging and dropping components onto an interactive interface.


	Roles & Responsibilities
	· UX Lead ensuring UCD best practice in all system and interaction designs
· Full Documentation of System and User Requirement



	Achievements
	· Design of all User Experiences

· Design of UI Interaction 
· Responsible for all System Wireframes and IA

· Paper Testing and Heuristic Design of all Key elements

· Cross Team Lead on all UX/IA


Senior Information Architect – MRM London for Intel

March 2011 – June 2011
	Lead IA on the Intel IT Manager Website and Game. Deliverables on this system were complete site-wide Logic-flow/System diagrams, complete Wireframe walkthroughs for User Journeys (lo-fi and hi-fi). Full interaction design for multi-layered multiplayer game flow and (of course) site navigation with the complete end-to-end design of Social Networking and Mobile Access supporting websites, including RIA deliverables in the shape of Comms and Social Media integration (Facebook and YouTube Channels) as well as the integration of Intel IT Galaxy Forums into the website.


	Roles & Responsibilities
	· UX Lead ensuring UCD best practice in all system and interaction designs
· Full Documentation of System and User Requirement

· Full Documentation of UX Requirements and Functional Specifications

· Stakeholder Management

· Ensuring UCD led Feature and Function were core to the Development


	Achievements
	· Design of both Website and Game Environmental Experiences
· Design of UI Interaction 
· Introduction of latest UCD best practice to all areas

· Solely Responsible for all System Wireframes and IA
· Paper Testing and Heuristic Design of all Key elements


Usercentric Design Contractor – Department of Works and Pensions (DWP)

November 2010 – March 2011
	Lead UCD on the Department for Works and Pensions’ Pathfinder Project (Completion of Phase 1 and Design of Phase 2), Automated Service Delivery for Jobseeker’s Allowance. The system is part of Directgov and is an account accessible Portal Application where users (customers in DWP terms) can interact with their entire UK Benefits account allowing Messaging, Change of Circumstance, Education, Payments etc. to be changed online.

Deliverables on this system are: complete detailed system-wide wireframe designs (lo-fi leading to hi-fi), integration of heuristic and workshop-based requirements (including personas, scenarios and user journeys) the generation of sitemaps, functional specifications and clickable prototypes for UXD/UCD testing and approval and of course offering a full range of UCD knowledge to DWP.


	Roles & Responsibilities
	· UX Lead bringing all UK Benefits online
· Primary Consultant for all Wireframing (Axure) of Customer Journeys

· Primary Consultant for all Usability Matters

· Owner of UI Design and Consistency



	Achievements
	· Redesign of Benefits area for Directgov.com

· Responsible for Phase 2 Redesign of all Online Benefits UI

· Responsible for Maintaining Consistency of all Layouts and Terminologies

· Solely Responsible for all Phase 2 System Wireframes


Educational Design Consultant (Interface Usability Consultant) – Capita IT (Formerly Ramesys) 
Feb 2003 – Nov 2010
	Day-to-Day Responsibilities
	· Gathering user requirements through best-of-breed strategies

· Defining and creating user profiles

· Defining user experience strategies and creation of probable user-interaction and ‘stories’

· Ensuring that all UI requirements are documented clearly for developers, clients and users

· Ensuring dedicated, secure, tailored access for multi-ability, multi-role user-types
· Defining quantitative and qualitative requirements and providing criteria for testing

· Road-mapping and expectation handling

· Wire-framing, prototyping of all, UI, functional and interactive elements of all systems

· Providing style-guides and where needed graphical components of all UI elements

· Maintaining  full CEM through multi-channel communication

· Video-conferencing

· Direct meetings

· Presentations and demonstrations 

· Dev-beta access

· Monitoring of traffic flow, interaction trends and content access to suggest unrecognised user requirements

· All usability testing in both workshop and natural environments (in-the-wild  testing)

· Define improvements in quantitative and qualitative user requirements

· Suggesting improvements to functional flow

· Ensure consistency and engagement remain high

· Ensure that third-party suppliers products and contents are

· Appropriate

· High quality

· Integrated correctly
· Part of the engagement process 
· Ensure that all system contents are correctly tagged for SEO

· Ensure that all user access is appropriate

· Ensure users have controlled personalised control over UI elements

· Monitor and suggest emerging technologies for integration

· Monitor and suggest market best practices for UI design and usability testing refinements



	Role Requirements
	· Usability consultant on all  systems functionality and flow
· Technical and design consultant on rich user interface construction 
· Design consultant on rich media for both company and clients
· Design consultant on SEN/WAI
· Specialist consultant on educational user types

· Consultant data protection act
· Technical consultant on freedom of information act
· Create and maintain usability wiki for easy dissemination of usability information



	Achievements
	· Rapid turnaround of existing educational portal designs
· Conceived, designed and delivered original SWGfL
· Created user interface testing methodologies
· Created communication methodologies for development/design processes 
· Conceived, designed and delivered foundation years interfaces
· Conceived, designed and delivered primary school interfaces
· Conceived, designed and delivered teaching staff interfaces
· Conceived, designed and delivered power user interfaces
· Conceived, designed and delivered special educational needs interfaces
· Conceived, designed and delivered KGfL
· Conceived, designed and delivered Manchester-wide product interfaces
· Conceived, designed and delivered Liverpool-wide product interfaces
· Conceived, designed and delivered Nottingham-wide product interfaces
· Conceived, designed and delivered multiple academies’ product interfaces
· Redesigned and delivered HEMSoP
· Successfully delivered every milestone required without exception
· Successfully delivered every project either under budget or on budget
· Assisted in the company success and growth to having nearly two-thirds of the available English market in learning platform deployment


Creative Director – Netmedia Education
Sept 1999 – Dec 2002





	Roles & Responsibilities
	· Built and maintained Public-Private Partnership relationships with UK wide LEAs
· Led a team of internal and external IT Specialists
· Led a team of multimedia designers
· Managed all sales and marketing collateral for the company
· Report directly to the board on all creative issues


	Achievements
	· Designed and managed from inception the BGfL project
· Designed and managed from inception the WMnet broadband project
· Designed and managed from inception learning grids for 20 other LAs.
· Designed and managed Netmedia Education's own product, the IGfL
· Designed from inception the Carl Chinn archive project’s UI
· Managed from inception to completion over 500 educationally sound interactive activities for every key stage and/or educational support staff
· Developed IT based educational solutions
· Developed, controlled and delivered milestone and change request procedures
· Creation of all point-of-sale and marketing materials for company and clients successfully

· Delivered every milestone required without exception on time and on budget
· Promoted from Creative Director for a single project to Non-Executive Creative Director for the whole company
· From inception never lost a client
· Assisted in the company success and saw company worth grow over 500%


Design Consultant – Aptel On-line

March 1999 – September 1999

	Roles & Responsibilities
	· Prime consultant for e-Technology markets
· Client facing business and needs analysis and solution providing
· Project managed and designed all client developments
· Implemented 'new' technology from flash and digital video to online conferencing and telephony
· Detailed system specifications, key liaison role with clients, IT analysis
· Provided consultancy/advice on corporate management systems
· Produced all marketing and information materials


	Achievements
	· In 6 months helped treble the company's client base
· Built quality hypermedia and multimedia-based solutions


Head of Media – Fame Computers Limited





November 1996 to March 1999

	Roles & Responsibilities
	· Designed the first Lloyds of London intranet UI
· Designed and managed FNBS mortgage and insurance sales systems’ UI
· Designed and managed Skipton building societies product sales systems’ UI
· Designed for National Westminster, TSB and Lloyds banking systems’ UI
· Designed Prudential's financial products sales system’ UI 
· Designed Royal Bank of Malaysia's sales system’ UI
· Designed European and South African banking on-line systems’ UI
· Designed and managed all the company's sales systems and marketing materials


	Achievements
	· Personally took the design team from an 'oddity' to the most profitable area of the company
· Enabled and supported a partnership with Unisys across the world.


Freelance Designer – Computer and Design Services




September 1988 to March 1996

	Roles & Responsibilities
	· Worked with SMEs to meet all their design requirements

· Worked with Local College to teach 3D Design as part of the UK first Multimedia Course
· Designed Gaming and Multimedia Components and Presentations

	Achievements
	· Developed a wide understanding of small Businesses needs and restrictions

· Worked successfully across multi-platforms and disciplines




Product Knowledge

UX Software




Axure, Omnigraffle, Balsamiq, Visio

Desktop Software




Microsoft Suite and Operating systems
Design Software
Complete Adobe Suite and all other Industry Standard Design Packages, Cross-platform.

Final Statement

I am unashamedly passionate about UX and design and try to bring that passion to every role I take on. I relish new challenges to both my knowledge and my skill-set and, on a personal level am research and innovation driven. I take pride in my accomplishments but my greatest joy is in watching clients and colleagues taking full advantage of my abilities. I derive great satisfaction mentoring and motivating those starting out on the same paths I’ve travelled endeavouring to make their journey easier and ensuring they avoid the unnecessary diversions and pitfalls that this industry can throw-up. 
When business needs meet user needs and the end product or service exceeds expectations, there isn’t a feeling like it. Those are the moments I live for.

To see brief examples of my work and for more information visit: www.usabilitybydesign.net
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